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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   



  # 30740 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   



  # 30747 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 30755 
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 30881 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   



  # 30884 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 30896 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 30912 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   



  # 31007 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 31010 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31025 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31030 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31153 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 31226 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31275 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   



  # 31316 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:I am struugling with my pention at the moment to keep up with rate payments 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 31429 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31435 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31450 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 31868 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduce the funds to Auckland unlimited and 

reduce regional services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Don't increase tax rate 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Council rate is beyond what the landoweners 

can bear. So please do not increase it any more 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase tax rate, expand other businesses in NZ. Like New Zealand tourism, NZ export and others. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Just repair the drainage system. We can delay the other aspect of infrustructure 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cost of Living. Council rate. Oil price 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I totally agree with the measures of reducing 

cost 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Council rate is too much to bear for landowner 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cost of Living. Interest rate Council rate. Oil price 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: The rates has already made property owners 

in heavy burden. Therefore, the rates cannot continue to increase 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31877 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Increase New Zealand's tourism, export and economic attractiveness without increasing the rates 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Global climate change is inevitable, and the only thing that can do is to repair the sewer flood system. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Cost of living, rates, petrol prices 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Operating expenses should be cut, and the 

rates can no longer be increased, which has increased frequently in recent years 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 



  # 31879 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Security and Business Environment 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Library, CAB, community pool 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Please don't take climate change as an excuse for the stupid apending of money by Auckland council. If you 

don't know the total cost of the storm in Jin &Feb 2022,how could you cacultate the amount for the operation budget ? 

Why did you approve the buildi 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Library Serrices 、CAB、Services 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why: families who can afford large houses and live in large houses should pay more rates; support the 

development of large houses 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Auckland needs bigger, stronger and better infrastructure. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? A climate action tax is bullshit, the climate is forever changing, infrastructure 

change should be enhanced. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

suggest that the Parliament to Improve Work Efficiency 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Library Serrices 、CAB、Services 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: The purpose of cutting expenditure is to 

reduce the so-called "icing on the cake" projects, but the funds should be used for projects that "should help". 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Library Serrices 、CAB、Services 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: It's important to reduce the budget short fell 

and bring the finanicial sitnetion to a healthy and sustainable lelvel 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:it seem we don't have other choices 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Tremportction&education &library 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not want to reduce public services 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

medical care, education, transportation 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31901 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 31902 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: ECE services do not advance. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: The excessive increase in rates will increase the burden on homeowners. If the house is rented out, this 

part of the money will be transferred to the renters. These people have no money to buy a house or their families are in 

difficulties. The increase in 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: debt relief 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: A slight increase in rates and a slight increase in debt. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Prevent the impact of the storm and strengthen the people to live and work in peace and contentment. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Buses run at least half an hour, which is convenient for people to travel. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 31908 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Buses are unoccupied most of the time, 

please provide bus services on rush hours. In other time periods, the number of trains and buses can be reduced, and 

the driving time on the platform should be listed consistent with the actual driving timetable, so that people can wait for 

the bus according to the timetable to facilitate travel. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: New Zealand's national finances are short of money, and the people should bear some of the rates. If you 

borrow too much and the interest is high, the debt will be same as a snowball that gets bigger and bigger 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: 1 Cut some expenses, audit all expenses, 

review. The money must be spent in real terms, not wasted, and used wisely. 2. We need to increase income, increase 

economic activities, and let the people have the opportunity to recuperate, instead of extorting money to catch fish. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The government should not take stakes in competing businesses, contrary to the market. Selling shares will 

reduce the government debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Tax cuts but promote economic development and create indicators of economic vitality. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:This is a one-off disaster that does not have to be amortized into the future. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: 1 Cut some expenses, audit all expenses, 

review. The money must be spent in real terms, not wasted, and used wisely. 2. We need to increase income, increase 

economic activities, and let the people have the opportunity to recuperate, instead of extorting money to catch fish. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The government should not take stakes in competing businesses, contrary to the market. Selling shares will 

reduce the government debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Promote economic development and increase other taxes (income) 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:This is a one-off disaster that can be spread over the budget for years to come, it should not be a 

permanent budget and rates increase 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: reason for partial sale to keep ownership of control of Auckland airport which secares with national securty 

level from overseas investment that may take negotiation of receiving gaining contribution for reducting a long-term debt 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Aoteoroa population revenue is not increasing, if selling general rate that increase a objective target which 

population meet the end needs. Making some great meaningful use of debt which palns funding to appropriate operating 

revenue helps budget. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 31924 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Keep Auckland Unlimited and Community 

Programmes 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Agree to reduce the cost for community 

services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Reduce living stress 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Avoiding storm happen again 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Increase the budget for medician 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32046 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Cannot afford 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: too many debt 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Don't waste 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable): Uni windows 

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Early childhood eduction 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Risk too high 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:20 million is too much 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 32088 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Early childhood education services should not 

be reduced. Supporting early childhood is a solid investment for the future. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

 



  # 32091 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I hope the airport remain an Auckland property. If you sell every time the budget is tight, what will be left 

later? 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: If the sale of all shares would reduce the city's debt (a reduction of about $1.9 billion), which would reduce 

the annual interest expense on the debt by $87 Million, we believe that the sale of the shares will reduce the debt. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why: I think it's a good way to expand debt if operating income can solve the budget shortfall. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:We feel that it is necessary to increase the budget for alternative plans for natural disasters and hevay rains 

that do not know when and how they will damage us. Therefore, I am in favour of increasing the City's operating budget 

by approximately $20 mil 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  



  # 32112 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: I think the current property rates are already high. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:An overall social infrastructure is required. Equipment needs to be expanded. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I suggest a GST tax cut 

Support activities for community safety. Support for community organisations. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: I think there should be different rates imposed for residential property vs investment property 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Public transport/ crime rate 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why: Residential property (1 property per household) and Investment property (more than 2), the tax needs to be 

differentiated. Especially the rates for the investment property should be more than double the amount of the residential 

property. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Ōtara-Papatoetoe Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

Please rank our proposed local board priorities from most to least important to you 
1 = most important, 5 = least important) 
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Rank Proposed Priorities 

 
Explore initiatives and actions raised through the safety networks to improve safety in our town 

centres and neighbourhoods 

 
Invest in closing the digital divide by supporting community groups to upskill all residents with 

technology to enable work, schooling, and connection 

 Fund programmes aimed at upskilling our residents, particularly youth, for emerging sectors 

 
Continue to improve our sports fields and facilities to encourage active participation and access to 

sports and athletic activities for organised and informal use 

 Continue to support environmental activities and initiatives, including community-led activities, to 
respond to climate change, reducing waste and protecting our environment 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Support for community organisations (it is crucial to provide support for 
immigrant communities who come from different language and cultural background) since the government and council 
can't support each of them. Secondly, community safety and crime pre 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Measures for reducing traffic congestion. Establishment of an institutional device that allows public transportation to be 

used. Install transfer stations at subway stations rather than reducing bus fares by 50% 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I oppose the rates increase 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I oppose the rates increase 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I oppose the rates increase 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: All prices rise, pensions remain the same. It's making our lives difficult. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why: I am against the privatisation of the international airport 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Debt must be reduced 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Spending must be reduced espcially by reducing the number of council employees 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Debt should be maitained with current operating income 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 

 



  # 32196 

 

Annual Budget 2023/2024 April 2023 Page 2 of 1506 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Reduce life pressure. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why: Do not increase rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Do not increase rates. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not increase rates. 

Reduce government expenditure. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32241 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 



  # 32241 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

 

Tell us why, and which reductions you would not proceed with if any: No opinion 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why: We don't understand government responsibility. Do not add burden to people. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  

Tell us why: Satisfied. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Subsidise those impacted. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I don't know. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I don't know.Happy. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any: No opinion. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why: No opinion 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: No opinion。 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:No opinion 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Because we don’t have money, we don't want to support. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

None。No opinion 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Do not agree to increase the rates because 

the cost of living is increasing rapidlyand greater than the wage increase. Life will soon become unaffordable, if rates  

rise again, and the pressure will be enormous. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   



  # 32247 

 

Annual Budget 2023/2024 April 2023 Page 3 of 1506 

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community services, police. 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Rodney Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Law and order, public transport, library. 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Auckland Unlimited 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Do not reduce public tranport services. 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32256 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Other 

Tell us why, and which reductions you would not proceed with if any: Economic performance is bad and living 

standard is decreasing 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Do not make the burden of old people heavier. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Government to decide. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Please subsidise those who are impacted by the cyclone. 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I don't know. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We do not support the cutting of the funding for the elder people focused activities. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: live cost is so high. It's hard to afford. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Support tax deduction 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Traffic, Public facility, Law and order 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why: Do not proceed the proposal. Continue to hold all the shares of AIAL. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase rates. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Don’t know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32263 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 

Tell us why: Do not increase rates。No rates increase!!! May introduce foreign investment. Local government may 

negotiate the debts with Central government. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Suggest the government to promote business opportunites for investment. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Promote business opportunites for investment. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Build the (Second) harbour bridge. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: other 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  I don't know 
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Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Reduce Auckland Unlimited funding by 30%; 

reduce local board funding by 30%; reason: With the aging population, the elderly and patients cannot participate in 

many community activities, but they have to bear the rising rates increase. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Sell all the share. Privitise the biggest transport department in NZ. Let NZ air service operation face the 

market. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: The first thing before debt cut is to reduce waste and low-efficient operation and management. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Utilise current resources, improve responding efficiency. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Most options here are either increase expenditure or release the debts by increasing rates. None of these options are 

practical effective measure to curb the approaches that are now wasting money.  

community based public facilities, roads, Maintenance of 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Living standards is decreasing. Old people's 

burden is heavy. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?   

Tell us why: The government need to make the decision. Please do not add burden to the public. Life will be better. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: We all abide by the government policy. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:The government should subsidise the lost caused by the cyclone. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Should not cut funding for our old people for activities. 

We comply with the government decisions. 

Do not have other suggestions, thanks. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32290 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: To tackle the continued presssue on 

budget.。 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  I don't know 

Tell us why: No opinion，希望减少债务，提高福利，发展经济。 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 

Tell us why: Wish to have less debt and grow economy. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Increase budget for future risks and improve livelihood. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Important Education, health and health. 

Continue to save expenditures. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32291 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: No. Very good！ 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Agree，very good. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Wish to have less debt and grow economy. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Increase budget for future risks and improve livelihood. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Reduce expenditures, improve livelihood. 

Agree, support! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because the economy is not progressing, 

living standard is decreasing. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 

(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: We don't understand government responsibility. Do not add burden to people. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: Government to decide. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Subsidise those suffer economic loss. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We do not support. Because you can't cut funding for activities for elderlies. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Cut the unreasonable expenditure on public 

voting and special language teaching. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The country need to control the share. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: No more rates increase! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Increase expenditure to prepare for the risks. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Should not increase the fees, living cost is too high！ 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

No more price increase! 

Reduce unecessary expenditures and use the capital to serve the public! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.



# 32294 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1506 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Cut the unreasonable expenditure on public 

voting and special language teaching. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The country need to control the share. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: No more rates increase! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Increase expenditure to prepare for the risks. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Should not increase the fees, living cost is too high！ 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

No more price increase! 

Reduce unecessary expenditures and use the capital to serve the public! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Cut expenditures, increase people's income, 

and develop economy. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Agree，agree. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 

less use of debt 

Tell us why: Develop economy, improve livelihood and enhance democracy life. 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:agree 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Work hard to increase livelihood, develop economy and improve people's 

lives. 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Cut the unreasonable expenditure on public 

voting and special language teaching. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The country need to control the share. 

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 

greater use of debt 

Tell us why: No more rates increase! 

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 

increase our operating budget by around $20 million each year 

Tell us why:Increase expenditure to prepare for the risks. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
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(80L bin price will be $143.71), and  

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Should not increase the fees, living cost is too high！ 

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

No more price increase! 

Reduce unecessary expenditures and use the capital to serve the public! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 

more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 

2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 

and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 

in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 

development, and other social services activities such as homelessness funding, community 

empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 

• Reducing regional grants to save $6 million 

• No longer directly providing early childhood education services to save $1 million. 

 

What is your preference on the proposed operating cost reductions?  

Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 

shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 

$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 

expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 

shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 

existing policy limits). 

Organisation (if applicable):  

Your local board:  I don't know 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 

Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 

proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 

To help with our budget challenge, we propose a total rates increase for the average value residential property of around 

4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 

• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 

delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 

increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 

properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 

put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 

expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 

(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 

(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 

Tell us why:  

4. Storm Response 

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 

we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 

be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 

improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 

by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  

a) a 10.6 per cent base rate increase,  

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 

Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 

our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 

Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 

interaction you have with the council, and how you can access and correct that information. You should familiarise 

yourself with this policy before submitting this form.
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