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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Sell the golf courses 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:cleaning and maintenance of the drains is important 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local community events 
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Tell us why these are most important to you: They benefit those are least able to afford services 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Sell the golf courses! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 26414 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: the debt crisis is manufactured. the $295m is 
within acceptable debt levels and does not affect ACs credit rating. so rates rise in line with inflation and no service cuts, 
there are lots of people hurting in Auckland dont add to the damage. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: ideological asset sale $2.1B to solve a $295M problem is pretty stupid when the shares bring in revenue. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: waitakere has specific needs that the urban centres do not have. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: they are all important. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? the food waste could be an opt in as it is more suited to an urban setting. rural 
areas use their food waste as animal feed or compost. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not treat Auckland as a business. the Council is responsible for the support of the many and diverse communities of 
the region. Using failed 1980's ideas to solve invented problems does not achieve this. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We desperately need more public transport 
not less! Also cutting the arts funding is ridiculous proposition, arts make Auckland the interesting vibrant city it is, cutting 
them saves pennies while destroying culture! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: We also need better public transport 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? It shouldn’t cost money to change to a smaller bin 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need more public transport! Particularly train services to Kumeu and huapai 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should both set a higher general rates increase and make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:It is important to invest in stormwater infrastructure, especially in light of recent extreme weather events. I 
live in Piha and my community was significantly impacted. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? All areas should have food waste collection available. I am not happy with 
Council reprioritising the Climate Action Targeted Rate which was established just last year with overwhelming public 
support. I support more investment in buses, walking, and cycl 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Piha needs mini buses to lessen the traffic on fragile roads. CABs are essential and should remain. Community gardens 
should be supported. We need more of them, everywhere. Climate action is top of my list as it should be for everyone. 
Disempowering local 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reductions will have negative impact on 
community wellbeing 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The airport is an important asset for Auckland and revenue will come after the covid years 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Set rates at least at rate of inflation 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: ECE funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 26553 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support *any* of the proposed 
spending reductions. They will negatively affect community well-being, cultural opportunities, safety and resilience – and 
they don't address the disastrous effects of the climate emergency. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: An airport shareholding should be retained, albeit at a reduced level, because the airport is a strategic 
social and economic asset for Auckland and the nation. A 10% should be  to prevent the sale of the airport to overseas 
interests. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I support the council setting a higher general rates increase and making greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support and increased investment in stormwater infrastructure, especially in light of recent extreme 
weather events.    

In addition, Council’s ability to prepare and respond to the effects of future storms and climate change will be greatly 
improved by 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why: I support all priorities, but I do not support the $16 million dollar reduction across local boards. This should 
be raised by a sufficient increase in rates plus increased borrowing. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Waitākere is rightly prized for its environment and regional park – this 
should be protected and improved; as we have seen recently the land is very vulnerable to climate change, so climate 
action and sustainability should be prioritised. Arts and cultura 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I object strongly to the proposed reprioritisation of the Climate Action Targeted 
Rate.  This established only last year with very strong public support.  This ought to be used to improve and increase 
services instead of being used to than reduce Auckland 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I strongly oppose cuts to strategic relationship funding including for Basement Theatre, Te Pou Theatre, New Zealand 
Dance Company, Arts Access Aotearoa, Silo Theatre, TAPAC, New Zealand Comedy Trust, the International Arts 
Festival and He Waka Eke Noa Tr 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Ridiculous- hitting the most vulnerable. What 
kind of a city would it be if we didn’t look after our youth and homeless. Apply better scrutiny to local board projects. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Highly short sighted ! 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: I understand that we need to create a better city and look after our vulnerable. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need to build resilience in our infrastructure- climate change is our new reality 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Your board members and our community need to understand that resilient infrastructure needs proper 
engineered solutions - this might not always fit with Waitakere Regional Park planning expectations. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: To not proceed with any reductions , instead 
unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the general 
water rates package. 

An increase in general rates, a request for central government support, new targeted rates, and a lift in parking charges 
as alternative funding mechanisms. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling AIAL shares means Māori will be alienated from airport land, which is their ancestral right. Harder to 
create coordinated transport hubs under privatised airports. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Rate changes will generate revenue which can avoid proposed cuts. Increasing rates more than what is 
currently proposed should be considered, particularly for homeowners- this could contribute to community services and 
public assets such as arts and cultu 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Bus routes and footpaths to my home were severely impacted, leaving me largely stranded either outside or 
inside the area in which slips occurred. These slips are yet to be mended, with temporary solutions allowing the road's 
continual use, however it is 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why: These priorities place community wellbeing at the forefront of the board's budget. As long as the 
communities impacted continue to be heard whilst changes are being made, I support them. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: Auckland's arts, culture and creative sector employs nearly 50,000 
Aucklanders, while also generating billions in GPD, however it is highly dependent on funders. 

The Council's arts funding is a tiny portion of the overall budget, however this portion impa 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because all your proposals are incredibly 
short sighted and will create long term damage for a short term gain. Many of the proposals are frankly ridiculous, i.e. 
selling Auckland airport shares when they are low, reducing youth spending when there is a massive youth crime rates 
and ram raids, etc. $433 is a small amount compared to the erosion of public services proposed and can be offset by 
high socio-economic areas having a higher rate increase than low socio-economic areas. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Greater use of debt and increase rates. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Parks volunteers and restoration of local waterways, Local community 
grants, Local parks and facilities maintenance 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce Waitakere/Henderson or South 
auckland Board funding. It seems disproportianate that those boards lose 12-15% of their funding while Central Auckland 
only loses 5%. Orakei/St Heliers/Devonport etc are a lot richer suburbs and can afford to pay more but west and south 
are where the lower socio-economic families live and have less access to council facilities which is needed. 

Do not increase access to Auckland Zoo and facilities like this which bring enjoyment to families and gives them 
something to do together. Certainly do not fund rich people sports like yachting/golf/motorsports etc. Did Auckland get 
back in tourism with the America Cup?? And then they leave to go to Barcelona?? 

Do not stop funding to CAB. This is so important that people have access to free advice. It is already been underfunded. 

I do not think that the Mayor has thought through the whole picture of being part of the Local Govt group. The say they 
can actually save money for Auckland which cover s the cost? Is this true?? Have we only been told part of the story?? Is 
this only a half truth or just the truth that the mayor wants us to believe?? 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Although I would prefer that you didn't sell any shares I do not want an increase in rates. But everytime you 
sell shares in the airport then the airport recovers and starts paying dividends again and we miss out. Although is this a 
scheme for the more af 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: You are asking people who are constantly being told that a recession is coming to pay more for their 
rates??  

The Jan/feb storms have proved that the council has delayed public works for a long time and now because of this 
peoples' homes are ruined or at 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 
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Tell us why:Don't think $20 million is going to help do you? What is the cost of this storm?? How much are consultants 
costing the council? Would that $20 million be soaked up by them? 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: I do support the priorities but not the reduction in funding. 

Do not reduce Waitakere/Henderson or South auckland Board funding. It seems disproportianate that those boards lose 
12-15% of their funding while Central Auckland only loses 5%. Orakei/St Helie 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: I honestly cannot choose what is the most important as everything is 
completely necessary 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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The Tupuna Maunga Authority has created discord and anger with the local communities and no consultation. I do not 
believe inviting locals to meetings and then not letting them speak or have any say with what is happening is democratic. 
They have destroye 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services such as 
community and education programmes, arts and culture programmes, regional events, economic development, and 
other social services activities such as homelessness funding, community empowerment and funding for youth c 

And No longer directly providing early childhood education services to save $1 million. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local parks and facilities maintenance 
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Tell us why these are most important to you: Many local families utilize our community services and facilities, which 
are invaluable to our whanau and tamariki. Community programmes, library funding and parks and recreation are all 
essential to education for our children too. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining the currently reduced number of 
public transport services (as of December 2022) for 2023/2024 to save $21 million 

By cutting public transport we are making it inaccessible for people to get around Auckland city. This is their right to be 
able to move around their own whenua. There are numerous people who don't drive or have a car. Auckland is too big to 
be a walking city and relies heavily on its public transport. By cutting public transport there will also be a massive amount 
of jobs lost.  

Reducing our funding to Tātaki Auckland Unlimited to save a further $27.5 million, with effects on service delivery 
(including economic development and tourism promotion) and pricing at venues it manages such as Auckland Zoo, 
Auckland Art Gallery, and stadiums and venues in Auckland 

As an artist living in New Zealand, this is insulting. It is clearly stating how Auckland city council views their community 
artists as not important. If the community can't easily access galleries/venues there will be no culture left for Tamaki. Arts 
play a massive part in bringing our communities together. This will also result in a massive amount of job loss for a field 
of work which is already difficult to find jobs in. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Reducing regional services such as community and education programmes, arts and culture programmes, regional 
events, economic development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $20 million 

Removing cultural programmes/ regional events will result in a lack of education for our tamariki. People from low 
socioeconomic groups rely on these opportunities for knowledge, learning, and a chance to participate, and have a 
reason to live.  - if we take away these there WILL be more crime and suicide.  

Removing funding for the homeless is disgusting. Surely anyone who is capable of empathy and has a brain can agree. 
This was probably suggested by someone who most likely has a home and a steady income. I am so ashamed to be 
from Tamaki reading this. People will die.  

These cuts are alluding to racist council.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Commentators point out that this is not a particularly astute time to sell these shares - at a low point in the 
market - and that once they are gone, this asset can no longer be leveraged or support future revenue raising for 
Council. 

 The loss of the 18 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should both set a higher general rates increase and make greater use of debt. 
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4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:It is important it is for us to invest in stormwater infrastructure, especially in light of recent extreme weather 
events due to climate change. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: It is proposed to reduce funding by $16 million across all local boards which will impact the activities and 
services delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities 
for services and activi 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? MORE INVESTMENT IN BUSES/WALKWAYS/CYCLEWAYS 
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7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not be cutting ANY funding to 
libraries, CAB and community based services that assist and build our communities, as well has the less well off. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why: The question is misleading. What is the projected income over the next 10 years as airport growth occurs? 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: Given how inaccurate and divisive Wayne Brown is it is very difficult to trust him. Is there actually a genuine 
295b hole? His campaign crew are well know right wing dirty politics operatives who favour privatisation 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We were caught out. Badly. Our city's infrastructure is in big trouble. 

 

5. Local Boards 

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre 
programmes (at Ellen Melville Centre and Studio One Toi Tū), Community programme delivery e.g. community networks, 
youth and arts 
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Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local parks, community facilities, and sports and recreation programmes, 
Local arts and culture activities and programmes, Library opening hours 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

This is the most destructive mayor this city has ever seen. He seems to have an asset sell off agenda. Please do not let 
this happen 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 26673 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: This is not the time for cutting back.  
Auckland needs support for maintaining, repairing and building services and amenities in order to progress towards a city 
that supports equality of access and diversity.  Budgetary constraints for the city are being overstated and hastily 
conceived.  Cutting back will impact on those who already have less. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Auckland airport ownership should remain for all citizens of Tamaki Makarau, present and future, 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: We all need to contribute to current need and we also need to borrow to continue supporting a city that 
becomes more livable and vibrant for all 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Clearly Auckland is not equipped for climate change pressures.  This is a priority for innovative rather than 
reactive and small-minded thinking 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I support all priorities 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: This is false questioning - I do not support reducing any of these board 
activities 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? local services and amenities are vital to the well-being of communities.  Short 
term, badly planning self-serving cutbacks for political expediency will destroy permanently.  We may need to pay more 
now to recover and repair and to grow our climate friend 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

This is not the time for knee jerk budgeting decisions which could compromise our city for generations.  It is time for 
creative and consultative planning.  There is no quick fix and we all need to share the cost as we will all benefit from 
solutions whic 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Some of the reductions are very short 
sighted. The consequences for every day Aucklanders has not been properly explained! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 26674 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Taking care of community in emergencies is important. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local community events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not cut the childcare services. Such a massive disruption for just a single $1 million. Not worth it. Leave it alone.  

Also leave the the schools funding alone. These resources have much more value than what is obvious on face value.  

Reduce a little i 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with any reduction as the 
proposed services are valuable to the wellbeing of Auckland as a city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It's a short term gain for long term pain. Auckland Council should look to sell it's unprofitable golf courses, 
borrow or increase rates to cover costs. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should both set a higher general rates increase and make greater use of debt. 

 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Council should prioritise community infrastructure and the environment. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? All actions need to adhere to to te tiriti o waitangi. prioritise art and music. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce community services. Help the 
homeless , community and ece 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: Titirangi memorial hall does not need doing we do not need an artificial turf.  

Community services are 

Paramount 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Get rid of Wayne Brown 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I believe reducing regional services such as 
community and education programmes,  reducing support for community centres  and social services activities such as 
homelessness funding, community empowerment and funding for youth centres and no longer directly providing early 
childhood education services to save $1 million is nuts. These activities are fundamental to social cohesion at a time 
when social division is becoming more rampant.  To reduce homeless support and youth development is so narrow 
minded and short sighted - what will happen to those people and the services that support them? The communities will 
have to manage the fall out.  

Reduce the glossy magazines. stupid PR and free concerts and focus on supporting services that are trying to improve 
communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 26719 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I understand that selling share will provide the capital in the short term but to sell all shares again is short 
sighted. In a few years time those shares will increase as covid becomes a distant memory and people travel as they 
once did. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I absolutely do not support the cuts that will see a reduction in funding for community houses and 
community hall providers to support their communities. 

Reduce funding for community activities including support for community 

partners.  These community ce 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Because these are fundamental to those of us who live in the Waitakere 
Ranges - we will suffer the impact of funding reduction in the long run.  Waitakere City Council knew the importance of 
community and our environment and it appears Auckland Council do 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Spending for a better community and 
environment is an investment for a better Auckland, New Zealand. We need that social hub more than ever now!! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We definitory need better infrastructure. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Detour road, huge petrol cost. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: We need them for better future! 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Zero waste is one of the great resource places that Auckland have. Please keep them running for our young generations. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Right now we need to invest in our city- it's 
infrastructure, its arts and community events, its future. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should both set a higher general rates increase and make greater use of debt. Reducing the Water 
Quality and Natural Environment Targeted Rates by two-thirds is especially irresponsible in the wake of substantial 
damage to our local environments a 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We've just seen how vulnerable our city is to storms and in particular stormwater. We need to build a 
resilient city that can cope with the increasingly common extreme weather events. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: We shouldn't be reducing funding at this time. We need to increase funding, especially to things such as 
roading, stormwater and environmental initiatives. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: It's a terrible thing to have to choose- we needs arts and community 
funding as well as environmental funding. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Right now there are some powerful voices saying we should save money and reduce rates at all costs, when in fact what 
we need to do is to invest in our people and the place we love and to create a resilient and vibrant city for future 
generations. Let's t 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We need more public transport services.  Our 
cultural and zoological and sporting assets are important and should be available to all or the public. We need to fund 
more social services and community programmes.  Early childhood is one of the best investments we can make - we 
cannot afford to cut funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Because our councils need the income from our shares. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Make greater use of debt and set higher general rates. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We will need at least 20 million to manage the impact of future storms 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Public transport is important and the CATR should be used to improve upon 
the established baseline not fix a failed organisation. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Public transport is important.  We need to be doing something about climate. We need to be improving our infrastructure.  
This is the time to be increasing spending on these sorts of things and not having budget cuts. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: no reduction to transport and any climate 
change initatives or netr funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: Don't reduce the netr funding as its results are very tangible 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Its the start of the costs to address living with climate change 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: The additional programmes supported by local boards provide good value services and programmes for 
small local areas 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks planning and investigations 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: i wouldn't proceed with any of these proposed 
because they are important to auckland. arts/culture/music mean everything to me and a dead city is less likely to have 
tourism, alongside our current problems like nothing to do for youth, too many homeless, etc. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 
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Tell us why these are most important to you: Arts and culture are a huge part of my life and pest control is extremely 
important to our land. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

our parks and events and community are important. i'm an events worker and losing my job because of venue costs 
would devastate me. how about selling all the golf courses and reducing wages of the mayor? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: None of these reductions should proceed. 
The services and community spaces that are part of these are critical to our communities. Especially those under served 
and hard to reach groups. Many of the charities who do this mahi are already operating under very tight cost constraints 
and any further cuts to funding are likely to result in closures. It is not acceptable for these services to be withheld for 
those in need, or to expect charities / organisations to undertake this work without sufficient funding. Not only that but 
grants and investment into community services provide great value to local people. For every dollar that council invests 
we get back many more volunteer hours. Many of the cultural, arts and event programmes are integral to the health of 
our city, to people's wellbeing, and to Auckland being a viable place to live. Cutting local services such as library hours, 
galleries, the zoo etc directly takes away from these aims. Keeping public transport services reduced goes directly 
against our national goals to transition to a low-carbon transport system, reduce emissions and unclog our motorways. It 
is essential that public transport and cycle networks are improved and increased, not the opposite. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Shares are likely to increase in value, being a better investment for the future. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: The council should set a higher general rates increase and make greater use of debt. Reducing the Water 
Quality and Natural Environment Targeted Rates by two-thirds is especially irresponsible in the wake of substantial 
damage to our local environments an 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Investment here is critical to ensure we are prepared for future flood and or other extreme weather events 
that are now a given due to climate change. We need to be better prepared in future, as the affects of these events are 
devasting for many. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: If Auckland wants to be a world class City 
and attract overseas business, then we need to have people looking after our tourist attractions, which we don't have 
enough of, our community offerings to attract and compete with other cities and we need to be able to have people to 
deal with potential investors and companies wanting to come to NZ. We can't cut any of the proposed budget cuts 
because you are hurting not only the City's growth potential, but also the community and especially the vulnerable 
people. Reducing buses and Citizens Advice bureaus, childcare center support, - this is nuts! Focus on building assets 
we can sell in a few years time and focus on maybe tiered charges for those who earn more. I don't mind people paying 
more for services, rates etc if they earn over a certain threshold. The City has to grow and needs to be looked after. We 
also shouldn't be cutting education projects, because that's our future. Arts funding is also often supporting R&amp;D but 
it also creates jobs and helps make Auckland a more interesting City. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The share value will go up. We are in recovery from Covid. You don't sell when shares are at a low. You 
wait it out. That's investment 101 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Auckland has low rates in comparison to other countries, but I think it should be tiered based on household 
income. Definitely higher rates though. We are still very affordable when it comes to rates. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need to be prepared and ensure we are not just reacting but responding. What we fix now has to last 
and be done with more frequent and higher floods. Find good advisers and look at what other countries have 
successfully done that we can copy 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Our communities need to be places people want to live at and that means we need to look after facilities 
and community services. Whatever we cut will cost us more in the future. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: climate and environment actions are top priority right now, but we also 
need to ensure that our community is still able to provide services where it's needed most. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Pool fencing charges shouldn't stop a pool from being open. Make it affordable 
for communities if needed. And regarding bus charges and changes need to support climate change 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We need to progress, not undo good work and good outcomes. Look at where we can grow assets and build value we 
can sell later at a profit. Find ways for the City to operate more like a business and focus on climate change, supporting 
the community and eco 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Auckland Council is the only public entity 
responsible for the overall health of Tāmaki Makaurau’s natural environment so this needs to be a priority. Also we have 
many commitments that Auckland Council have made in areas like the Auckland Climate Plan, the Auckland Plan 2050, 
Zero waste targets by 2040 and Pest Free targets by 2050. It is important that support remains for the community to 
connect, to learn, to take climate action, to be supported with volunteering. All the richness that comes from living in 
Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Not a perceived core focus for Auckland Council 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Both setting a higher average general rate at least at the rate of inflation (between $7.5 and $10 per week) 
is still a highly affordable option and would not put Auckland rates at a rate to high relative to other cities in NZ. This 
should be done alongsi 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Highly important as part of a mix of measure that can be taken to tackle climate change and extreme 
weather events. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why: Local board funding is vital for community organisations and provides a value much greater than the dollar 
amount given as grants or contracts. This comes in the form of matched funding from philanthropic sources, corporates, 
central government and volunt 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Local community grants 

Tell us why these are most important to you: We need to be more proactive to address climate change and make 
actions. Local community grants are vital for supporting organisations who are doing amazing mahi to support those who 
are homeless and to address food security. The health and wellbeing of t 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Neither the NETR or the WQTR targeted rates should be stopped.  NETR 
return on investment validating significant added value created through community actions. Citizens voted to have these 
targeted rates for their intended use, the budget should not cut t 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 26880 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I believe all of the above are essential to us 
Aucklanders. Obviously costs increase overtime therefore I would expect my rates to increase too. A city isn’t a business, 
it’s a community. That should be at the centre of council decisions. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Because you need to look at the long term, and investments pay off over time. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Focus on a sustainable future and address climate change so that we have less of these events in the 
future. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: I disagree with the proposal to reduce funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Because they ensure a future for Aucklanders, as well as an opportunity 
to let our native species thrive. As a parent I heavily rely on art and culture facilities and events. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

Do not proceed with: 

Reducing funding to Tātaki Auckland Unlimited,  

Reducing regional services,  

Reducing local board funded activities, and 

Reducing regional contestable grants. 

I do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the 
local economy and devastate Auckland’s culture, art and community sectors.  

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.  

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These 
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs 
and make the city more prosperous.  

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors 
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.  

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations 
responsible for delivering these services will shutter. 

A reduction of this size will send our city backwards and cost us more in the long run.  

Furthermore, access to arts and culture, to public transport, to funding opportunities for creative/cultural practitioners and 
organisations as well as to affordable early childhood services are ESSENTIAL to community wellbeing, mental health, 
cultural expression and sense of belonging. These cuts would furthermore mean the end to the livelihood for many 
people in the community, as well as impact the ability of many to work - this will further widen the huge income gap in our 
society. Cuts to arts&amp;creativity will not only mean loss of jobs but also loss of essential parts of what makes 
Auckland a livable city. 

We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods and cyclones. 
Losing these initiatives will further compound the hurt our communities feeling. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  



  # 26896 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not support the proposed spending 
reductions as they will have long term negative impacts on community well-being and resilience, and they ignore the 
climate emergency. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Support keeping our airport shareholding because once gone, this asset can no longer be leveraged, and 
our shareholding is big enough to prevent the sale of the airport to overseas interests. However if a partial sale does go 
ahead, support the proceeds b 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you: Funding and support for community environmental and climate action 
efforts is crucial for facing the climate crisis. 

Funding for community activities and and community hall providers is crucial for social cohesion and community 
empowerment. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Do not support the proposed Climate Action Targeted Rate changes. The 
CATR should be used as it was intended for to improve and increase public transport services and invest in walking and 
cycleways.  

Support the introduction of a one-off fee of $40 for t 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Now is the time to be investing for a a community-focused and climate-resilient city. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduced public transport is highly impactful 
to our whanau of university students and workers. We have had to buy another vehicle, which is financially tough and 
seems ludicrous. It was buy another car or miss studies or lose jobs. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It's a poor time to sell AIAL shares 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set both a higher general rate increase and make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:It is crucial to invest in stormwater improvements as well as vastly improve operations and maintenance of 
existing stormwater assets. The recent flood events has severely impacted our west coast whanau and community and 
we are afraid what the winter mont 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: We oppose all and any cuts to crucial community funding. In Waitakere ward, we feel like poor cousins of 
central, east and north wards. We don't complain and it's time to stop taking advantage of that. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 
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Tell us why these are most important to you: Any reduction in what already feels like bare minimum support - would 
be highly negative impact. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not cut services that are crucial to youth, elderly and working families (libraries, CAB, community hubs, etc.) 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because it will kill the city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: Because selling public assets is a mugs game, that results in short returns and long term losses. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: The Council should both set a higher general rates increase and make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:This is a no brainer. I mean really, how stupid are some people? 

 

5. Local Boards 

Waiheke Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Library opening hours, Community climate action and sustainability 
programmes, Protection and restoration of local waterways 

Tell us why these are most important to you: Because they are the things I care about. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I would like you to actually think about the future. Think community. Think about what makes a good healthy community. 
Think about real people. Think arts. Think Environment. Think about accessible transport. Think about people who don't 
drive expensive c 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public Transport - absurd, traffic in Auckland 
is an absolute nightmare, some of us have no option other than to drive to work, increasing public transport services will 
alleviate a lot of our traffic issues. 

Tātaki Auckland Unlimited - our venues are a huge drawcard for tourism, therefore boosting the local economy 

Regional Services - economic times are HARD at the moment and are only going to get harder, community building is 
important in these times and these services help to maintain community ties 

Early Childhood Education - as previously mentioned, economic times are hard, not only does removing this funding put 
people in a difficult financial situation, but it also prevents people from being able to seek employment as they may not 
have alternative care while they work 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 
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Tell us why: don't decrease funding, we need to combat Kauri Dieback 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why: don't decrease funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community programme delivery, Local arts and culture activities and 
programmes, Library opening hours 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: all the cited services chosen for reduced 
funding are essential to a healthy thriving city. 

In West Auckland we have experienced the detrimental effects of amalgamation to a super city. This resulted in reduced 
services across all spheres in West Auckland and these effects are felt by all who live here. 

Increased rates to maintain services and increased debt are my preferred options. 

The loss of personal expertise culture and management structures and vision are difficult to replace when the experiment 
ends with a  return to a more enlightened and intelligent council in the future. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Investing in an asset essential for Auckland and being rewarded by its returns is sound management of the 
City's future. 

We have seen the detrimental effect on NZ when our power, Railway transport and communications was sold. 

We will never be able to aff 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I would prefer increased rates for all. and increased debt. 

This may enable increased services for the ratepayers and residents of Auckland not  less. 

 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:storm management is now understood by public and politicians alike. 

There should be no resistance to increased spending to ease the impact of flooding to avoid the human and financial 
costs to the city of future flooding. 

 



  # 26990 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: I can think of no local initiatives which are not worth maintaining at the current level of staffing and funding. 

To this end rates rise and borrowing are essential. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Local community events, 
Local community grants 

Tell us why these are most important to you: these services would be most appreciated and used by the majority 
residents in the West..the poorer members of our society. 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I doubt that lives are saved by compliance inspections for private pools. 

Pamphlets and media advising pool owners of their obligations for safe pools is probably adequate in a climate of "lower 
city standards to balance the books". 

 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing spending in these areas removes 
the very reason for your (Akl Council) existence at all. 

I thought you were supposed to fix things, not just wield an axe 

Why not revive the Engineer from your past and think about what's really needed to fix the problems.  

Sure reduce the spending where you can, shop around, get better deals from contractors and suppliers, using your 
buying power from our (Aucklands) volume, but dont remove the things that make auckland a desirable place to live 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: 'Do you honestly believe that there will be no more visitors to New Zealand from overseas? 

Maybe a good indicator that there is going to be growth is the fact that Auckland airport is putting in more runaways and 
terminal services. Smart Business leaders 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: We need a better city and someone has to pay for it. - US! 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Cutting back in these areas has exasperated the damage that the flooding did 

 

5. Local Boards 

6. Changes to other rates and fees and charges 



  # 27009 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? If Auckland wants a better city - which is does, then you have to get money 
from the poeple that live there. 

There should be more LONG Term ideas and plans - rather than Cuts and sticky plasters. 

Save money where it's obvious, get better deals and contrac 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not cut any expenditure on pest control 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Maintain funding for pest control 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Parks volunteers and restoration of local waterways, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Prioritise pest control across Auckland public land 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The arts would not survive if they get funding 
cuts as they rely on funding to keep the lights on. During a recession have free entry at the auckland art gallery gives 
people a cheap way to entertain the kids and have a fun escape from day to day life. Also have more frequent buses 
people will go into the city more and spend money in businesses in the city. Also this will reduce car emissions to get 
towards NZ sustainability goals. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Auckland airport will have more travelers in the future as the world is opening up so the dividends and 
share price will increase. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: with inflation and increased cost of living the rates increase should be less over a longer period so people 
are able to better adjust their budget to the rates increase. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Aucklands would be happy to pay 1% more to better protect Auckland homes and infrastructure from storms 
and climate change. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 
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Tell us why: reducing the funding to Te Uru gallery will be devastating to the Titirangi community as the gallery brings 
people to Titirangi to spend money in the small businesses that operate in the area. Also Te uru gallery is currently a free 
activity for school ch 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Local community grants 

Tell us why these are most important to you: Te Uru is very important in Titirangi as it brings people to the 
coummunity and enriches peoples lives with art work. Also local grants help support the community. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I don't agree with decreasing the funding to arts and culture in Auckland as 
galleries provide free entertainment for children and is a place where families can experience arts and culture. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I did agree with the proposed water treatment plant in Waima, Titirangi as to build the plant access of native bush would 
need to be cleared which will not make Auckland more sustainable and scenic drive is currently down to one lane as half 
of the road f 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: To not proceed with any reductions and 
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the 
general rates package. 

suggest an increase in general rates, a request for central government support, new targeted rates, and a lift in parking 
charges as alternative funding mechanisms 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling what is left of the Auckland Council’s airport shares will have irreversible consequences. While 
selling the shares now brings in a chunk of revenue it’s a one-off return only - with all future possible opportunities for 
income from this large sha 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: increased debt should be a serious consideration at this time of need, and following years of challenging 
economic circumstances. this is precisely the time to take advantage of Auckland Council’s excellent credit rating. 
Auckland Council is not facing a 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Investment in stormwater infrastructure and other infrastructure now is necessary to reduce future costs, not 
only financial costs, but ecological and human costs where extreme weather events are estimated to occur more often. 
Our water was cut off for 4 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: Parrs park turf is not essential, however will need to be done soon. There can be no less emphasis on 
storm resilience, and we couldn’t possibly lose the huge value of arataki. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: How can I possibly choose only three. These are all hugely valuable 
resources and to cut any of these will have huge and long reaching implications 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Have huge issues with the Council reprioritising the Climate Action Targeted Rate which was established just last year 
with overwhelming public support. Have serious concerns at the potential loss of cab, library access, arts funding, arataki 
and environm 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: WHY: Now is a time when we must invest in 
our future generations and their wellbeing. The increasing number of ram raids is just a glimpse of what the future could 
look like for many of our disengaged youth if we don't provide them with a city that is fun and vibrant and full of 
opportunity and ambition for them. THe past three years has been a time when young people have had so many of their 
childhood experiences and quality education taken away from them, many having to grow up and experience hardships 
they shouldn't have to worry about in their childhood. This coupled by the massive growth in climate anxiety by our young 
people and increasing disengagement for marginalised communities, we must not cut youth funding or programmes e.g. 
youth LB funding, Youth Empowerment, Sustainable Schools, I Am Auckland, Youth Economy team in TSI/TWI, Te 
Taiwhanga Rangatahi/Youth Lab in TSI or access to facilities and social infrastructure. All of these  provide hope and 
intergenerational thinking and ambition for our young people, like The Southern Initiative and the Western Initiative.  We 
need as much free infrastructure for young people (like libraries, community centres, youth centres, events, art galleries, 
parks) to be able to use freely and to be able to create spaces for themselves to feel part of Auckland. We only need to 
look at the ram raids to see what happens when young people feel disheartened by what they see on offer for them.  I 
would also like to see the Natural Environment Targeted Rate and the watercare rate unfrozen. I would also not want to 
see any reduction of services from AT or an increase in prices for AT, public transport much be the most attractive 
option. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This will only help as a one off, but will be gone forever. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I would like to see the targeted rates unfrozen as these will increase revenue. I would also like to see a 
general rates increase whilst at the same time, an increase in the number of households that will qualify for the rebate 
due to low income, with the 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:THis was a scary event for many people, knowing we are prepared for the future will reduce the climate 
anxiety facing many young people right now. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

There is a lot of momentum that will be lost forever because of the speed that these decisions are being proposed. A 
slower process to consider how Council could save money and create efficiencies could be done without making cuts 
now and worrying about t 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with any of the proposed 
budget cuts because they threaten the cultural, educational, social and environmental well-being of Auckland and 
Aucklanders. As Auckland continues to grow it is important to promote initiatives that celebrate culture and create 
positive spaces for community to come together. 

I don't want to live in a city where the divide between rich and poor is further amplified, so that those on lower incomes 
are denied access to social support services, transport, libraries, art galleries, zoos and live performances. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need to be better prepared for climate change related disruption. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: West Auckland is already wildly under-serviced and underfunded 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Climate action and sustainability initiatives, Local community events, 
Local parks and facilities maintenance 

Tell us why these are most important to you: All 10 are equally important to me, because maintenance, facilties  and 
infrastructure  are woefully inadequate out west 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I can't find the pages that p59 refers to (108-114 - the document finishes on p108) However I am absolutely in favour of 
iwi managing the Maunga. 

Keep green spaces, reinstate some level of accountabilty from council departments that give building consent 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: It’s not worth living in a lifeless city 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Why does the council need to part own an airport? 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: We need to maintain services at current levels 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Climate adaption 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: They are sensible 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Don’t agree with losing any of these 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The watercare water treatment plant in Titirangi is environmental vandalism 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support the cutting of regional 
community services, local board funding, 

community grants, early childhood education, events, or public transportation. These initiatives provide quantifiable 
benefits to disabled, low income and marginalised 

communities who are in need of equitable support. Our rates are considered low as 

compared to other OECD countries, also Auckland also pays lower rates than all other 

NZ cities. Low rates come at a cost to the public services that we receive and rely on. 

Cutting these services at this time will negatively impact communities, adding extra 

financial burden to those who are already struggling. Supporting our communities is 

crucial, we rely on this funding, and it is especially important for underserved 

communities. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: I suggest selling the shares to central government instead of private investors. The airport 

should remain as public asset. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support investing in long-term climate resilience rather than reactionary solutions. I also 

emphasise that other climate and community resiliency initiatives funded through the Auckland Council budget cannot be 
cut. With cuts this would inhibit an Auckl 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: I stress that community activities, initiatives and services funded through the Auckland Council 

budget cannot be cut to my local area. Cuts could mean a permanent end to the services and 

institutions that help to make my local area a community. Furthermo 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Parks volunteers and 
restoration of local waterways, Local parks and facilities maintenance 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 27180 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I'm very concerned about the impact of Arts 
cuts will be to Auckland city. Arts and culture are a vital component of a functional city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I think that cutting money to arts culture and 
the environment will make for an overall worse city. It will also has the potential to do long term damage- we should have 
more buses so that less people drive which would make our city better. We should also be spending more money to 
ensure that we have keep our  natural environments in the city clean and easy to use. We definitely should not be getting 
rid of funding that makes Auckland a better place. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you:  

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local parks, community facilities, and sports and recreation programmes, 
Protection and restoration of local waterways, Local arts and culture activities and programmes 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I support efforts by council to reduce 
inefficient management structures and bloat from consultants. I do not support reducing council-funded ECE services, as 
the flow on effects on low socioeconomic parents would be dramatic for a paltry $1m saving. Similarly, I don’t support 
culling funding for any services that are necessary to the future of a world-class Auckland, and which would cost more to 
reimplement than to simply continue. I think this budget needs to have a ten year view in mind when considering budget 
cuts, and it doesn’t feel it does. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I believe that, as gateway to the city of Auckland, the council should maintain an interest in Auckland 
Airport to ensure future decisions have council input and potentially direction. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: I think Auckland Council is in danger of pricing people out of the city with rates hikes on top of falling 
property values and higher costs of living, not to mention traffic logjams, the exodus of industry and skilled labour to more 
affordable regions, an 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Until we can be sure the vast majority of this $20m doesn’t simply go to consultant fees and reports, and is 
actually spent on infrastructure works, I do not support a rates hike to respond to the storm damage. I feel that doing so 
would provide Council c 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: Parks, libraries and facilities are important, but unless they are in critical need of fixing I do not support 
investment in them at this time. Let’s focus on the current budget issue and save cosmetic upgrades for a sunny day. 

That said, community servic 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local community grants 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? It’s my understanding that waste levies will increase this year, and as I read it 
the council proposes to pile further increases on ratepayers. It feels like double or triple dipping 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We are in the midst of a climate &amp; 
biodiversity crisis - would be irresponsible to reduce services that benefit the environment (e.g.  increased bus frequency 
or local board funding &amp; grants that can be spent on environmental programs). Also the proposed cuts will 
negatively impact many of the most vulnerable in the community that rely on those services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Once the shares are sold, all potential future revenue is lost &amp; the public will lost their say in the 
airport. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should set higher general rates increase AND make greater use of debt.  Do not reduce NETR or 
WQTR - we are in the midst of a climate crisis &amp; after the recent floods &amp; cyclone, now is the time to invest in a 
sustainable future. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you: The cost of not continuing with environmental activities or climate action 
will be a lot higher than the money saved from stopping these activities. Much of the progress made to date will also be 
lost. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I do not support the proposed changes to the Climate Action Targeted Rate - 
this was supposed to be used to increase &amp; improve bus services. I support more investment in buses, cycleways 
&amp; walking. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Proceed with some reductions, BUT, do NOT 
cut funding for Citizens Advice Bureau, or Libraries. 

DO NOT increase rates to fund this, but instead borrow to cover the costs. 

Cut Auckland Transport's budget massively to achieve savings - Stop the roll out of unnecessary and environmentally 
unfriendly Speed Humps. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: Don't change the Policy. Keep ALL the shares. Increase debt to cover costs. Do not increase rates. 

The Airport is a strategic asset for the City, which will increase in value at a rate far exceeding the nominal interest rate to 
service more debt. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Fund useful infrastructure, like better flood design for the future from savings made cutting Auckland 
Transport's budget for speed humps. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local parks and facilities maintenance 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Reduce funding to the Tupuna Maunga Authority. 

Remove ANY funding for the removal of exotic trees - on Mt Albert, Big King, or any other maunga. 

The tree removal would amount to environmental vandalism. A senseless act when Auckland Council has pledged it 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The council budgets are not inflated. 
Reducing quality of life for Aucklanders by removing funding will have a negative long term result for its finances. Rates 
in Auckland are cheap as ****. I pay 2600 per year in rates on my 12000000 house, while my tenants pay 30k+ to stay 
there. up the rates **** the boomers. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I have a commerce degree and am not uneducated in asset liquidation and its downsides. selling Auckland 
airport for 1.9 billion will mean well over 1.9 billion in profits for whoever buys it obviously. silly idea, retain control of the 
gateway ****wits. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: answered in earlier question. tax the rich. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:the storms were awful and were worst for lower income families aka renters, raise the rates and cap rents if 
need be. don't preemptively cut arts funding because there is a recession coming. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  



  # 27238 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Plans to eviscerate funding to community 
education, arts and culture will reduce our city to a soul-less wasteland. Further plans to pull support for homelessness 
funding, community empowerment and funding for youth centres will do irreparable damage to the health of this 
community. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: Living in Auckland is becoming unsustainable for many reasons. But the rising rates against the declining 
value (particularly in West Auckland) received make living here very unattractive. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:I need to see some evidence of thought around 'our ability to prepare for future storms'. Auckland is cursed 
by short-term thinking that prioritises a quick buck and 'savings' over long-term sustainable and durable living. This must 
change. But I doubt th 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  



  # 27239 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Environmental education, arts, culture and 
community events are important 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Keep funding to CAB as this is a critical 
service to so many and without there would be far bigger issues created which would end up costing far more in the long 
run. The majority of this service is provided by volunteers, but without the small funding it gets, it would all stop. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Also make property developers pay for additional costs as they are making vast profits and don't care about 
what problems they are causing by covering the city with concrete while removing all the natural drainage. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: You say keeping as many community services going, but elsewhere are cutting funding to CAB which is a 
community service. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Arts, cultural services and early childhood are 
all crucial to a thriving society 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: It’s hard enough to break into the housing market as it is, this is unhelpful for new homeowners. Consider 
increasing rates on investment properties not owner occupied. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce funding to the arts, events and 
things that make living in Auckland worthwhile! Do not reduce spending on public transport or cycle infrastructure. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: We can’t afford a rates increase in this climate. Need a pay rise or interest rates to go down first! 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Climate change resilience is important. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Because they are important for the community. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Local community events 

Tell us why these are most important to you: Arts and culture and events are a cornerstone of our community. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Local board and community center funding is 
critical for social development and community engagement. Through the community center based activities I volunteer 
through we help engage youth, manage mental health, teach digital literacy to adult and provide an avenue for further 
development including our clients starting their own businesses. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Auckland Airport is a valuable assets so share ownership should not be completely lost, however a partial 
sale helps recoup some debt 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Increase rates charged to commercial properties and properties operated as rentals. Standard residential 
rates are already getting too high 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary community grants, Programmes and activations in 
community facilities, Library hours 
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Tell us why these are most important to you:  

 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: There are other aspect of parrs park that need improvement over the Turf, particularly with a new housing 
development 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Local community grants, 
Local parks and facilities maintenance 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Waste charges have already increased significantly particularly increased 
using bin tags and are becoming unsustainable high 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: These reductions are very far reaching and 
primarily will increase the inequity in Auckland by making less free events and spaces, and less safe spaces and 
programmes for young people. Right now many people across Auckland, and particularly in south and west Auckland are 
struggling, we need to invest in their communities and provide the infrastructure, hope and ambition for them to make 
Auckland a great city that they are proud to call home. I would like to see more investment into youth programmes, equity 
programmes (like The Southern and Western Initiative), sustainability and public transport, free spaces like libraries and 
events. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I would like to see increases to rates and increases to our debt levels to achieve this. Coupled with some 
increased mechanisms that can reduce the burden of rates on those lowest income householders. Auckland is one of the 
most inequitable cities in the 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I am very concerned as the pace that these cuts are being proposed and how decisions have been made on which bits 
to cut without any analysis of the long term impacts. The cuts also seem to target activities that will disproportionately 
impact Māori and P 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 'Do not proceed with  

-reducing funding to Tataki Auckland  

- reducing regional services 

- reducing local board funded activities  

and 

- reducing regional contestable grants 

THe cultural, arts and community sectors are incredibly important.  They provide a support for the community in many 
ways and promote the wellbeing of all.  They also provide employment opportunities, give our communities character and 
make them inviting places , attracting new people to our city. 

 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It would be a short term gain whereas shares should be viewed as a long term investment and be there to 
work for future generations, 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Rates should increase to the current rate of inflation. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Strengthen emergency response systems. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: I do not support cuts to local board funding.  If cuts are necessary they should be equally shared across all 
local boards. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local parks and facilities maintenance 

Tell us why these are most important to you: Our art galleries, Libraries and Parks are vital community assets which 
are the hub of the community.   They are essential to the wellbeing of our people and have also proven their worth during 
recent weather emergencies.  They provide employment for peop 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community galleries and centres, libraries all 
so important to the well being of citizens. The loss of such treasured places that employ people and provide employment 
for people to provide for their families and provide a place for learning and positive activities for young people and elderly 
people too. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 
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Tell us why these are most important to you: I need community art galleries to show my work  and to continue 
learning and adding to my skills.These facilities help with my mental health.They are places I can meet like minded 
people and not be old, isolated and lonely. I need Libraries for research a 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The reductions proposed would 
disproportionately affect those who are are already struggling the most. I would as a clinical psychologist with families 
who are struggling with poverty and addiction and so many of the proposed cuts would be detrimental to my already 
struggling client. Reduced public transport also is an appalling proposal in the midst of a climate crisis. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: My hope is that people will start taking the current climate emergency seriously and that air transport will be 
decreased. Therefore I am not concerned if shares int he airport are sold. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: I do not mind paying higher rates if it means the existing services remain in place and public transport is 
improved. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:People need proper support following storms. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 
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Tell us why these are most important to you: I think climate action and environmental protection need to be priorities. 
I also really don't want to see any reduction in library services. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I support the work of the Tupuna Maunga Authority.  

I think any cut to library services would be appalling. Mayor Brown is completely out of touch with what life is actually like 
for Aucklanders on living in poverty. Libraries provide access to knowledge 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Arts and early childhood 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: We need guaranteed control of air travel/exports 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: Families can not afford more rates 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We haven't been prepared for climate change/damage to infrastructure 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: Leave it like it is any change costs 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: More options would have been good 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services. Public transport 
reduction. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Does it matter. My suspicion as history tells us is you'll cut services and put up rates. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: Don't touch the environment targetted rate 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: cultural and environmental spending is vital 
for the health of our city 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: our airport is a vital public transport link. business should not profit from a public need 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: we,re happy to pay for vital services, culture and support those in need 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Invest in infrastructure now. It is needed now and it will never be cheaper. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: The West is Centrals poor cousin. Bring us up to standard 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: These are ALL vital. Which three fingers would you like not chopped off 
your hands 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Make council charges fair. eg Do not over-charge on building permits to 
subsidize general council business 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Keep green spaces. Increasepest and weed control. Retain CAB and Library funding. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: dumb idea.  this cuts the heart out of 
communities.  if doing it then don't make a blanket decision, involve communities in deciding and make decisions based 
on the principle of equity (and I'm not talking about money) 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: short sighted.   The airport is the gateway to the city 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support the proposed reductions in 
operating costs as I believe they would have a devastating impact on the communities of Auckland and severely impact 
on the quality of life of my family and I, as well as the environment. Here is why:  

&gt; Reducing access for youth and minorities to community activities and events will ostracise them even more from 
society. If you don’t want kids ram raiding, then invest in providing other activities for them to do that keeps them 
engaged and away from this behaviour. 

&gt; Investing in keeping our community programmes and events happening engages our society to get out, enjoy our 
city and SPEND their money. We must keep these going. When people go to a show or an event they spend on parking 
or public transport, on dinner. They engage with the city and one another in healthy ways that elevate us.The arts are 
NOT a ‘nice to have’. They are an absolute necessity to a functioning society. 

&gt; Reducing public transport services puts further pressure on our already over-condensed public transport system, 
making it harder to get around Auckland, especially for those without access to cars. It encourages those people that do 
have cars to use them more. Increasing our emissions at a time when actions to reverse climate change should be our 
biggest priority. The recent flood events underscore the urgency of this.  

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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&gt;Tātaki Auckland is already absorbing operational cuts and should not be faced with more. The services it provides 
are essential to the wellbeing of Aucklanders, and support a vibrant city that attracts visitors. This is a critical time, 
following years of a pandemic, for us to focus on people's wellbeing AND economic recovery. Council has an important 
role to play in this, further investment should be made in this area, not less.  

&gt; Similarly, we can not afford to reduce services into communities as has been proposed. These cuts would likely 
result in the permanent closure of many community organisations, taking years, possibly decades to rebuild them. This is 
a waste of all the previous investments Council has made in these organisations. As a former manager of a community 
arts venue, I know that even if Council's contribution is a minor one alongside other investors, it enables organisations to 
go out and bring on board other support. Leveraging off Council's investment to return value to Aucklanders ten fold. A 
delicate ecosystem of investment enables non-profits to deliver to communities removing this funding will have wider 
impacts than simply cutting a budget line or asking organisations to tighten their belts. They have already been operating 
on so little and in the scheme of Council's overall budget the savings just do not seem worth this cost.  

&gt; Cutting local board funding removes the small contingency local boards have to be responsive to the needs of their 
communities, we should be devolving further funding to local boards, not cutting it if we want to better enable democratic, 
decentralised community empowerment. Reducing regional contestable grants, the devastating effects this cut would 
have does not seem worth the tiny saving it represents to Council.  

&gt;Early childhood services cuts cannot happen. Families are already struggling to access support with Plunket being 
under severe financial pressure, with many turned away at three different clinics because they were oversubscribed. This 
sector is under immense pressure and delivers important services to the most vulnerable members of our community. 
We MUST invest in our babies and our children. What else is there without them being healthy and cared for??  

&gt;It is also those on low incomes that this cut will hurt the most. With the cost of living being so high, this seems like a 
particularly cruel cut to make. As an alternative to making these operational cuts, I support the Council in increasing its 
debt and raising rates. Auckland is in crisis - if this is not the time to make use of debt allowances, I don't know when it is. 
These cuts are a drastic step to take before utilising this lever, I would much prefer they are explored only when all other 
options have been utilised. I also support an increase in rates. 

&gt; As a homeowner I know I am in a small percentage of wealthy residents who have the means to contribute to 
making our city better. Rates increases do not disproportionately affect low income households in the way that cuts to 
services do. 

&gt; These proposed cuts directly affect our MOST vulnerable. Our children and our marginalised areas of society. When 
gaps happen here, we fail as a society. How can we think smarter here and engage our more wealthy parts of society to 
support those with less and help us all rise at this challenging time? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This seems short sighted, making the Council asset poor in the long term when rate rises and debt can be 
a temporary thing. Don't Aucklanders pay some of the lowest rates in the country as it is? Why are we so reluctant to pull 
this lever? I encourage Cou 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 
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• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher general rates increase AND make greater use of debt. At a time of environmental (and 
financial) crisis I don't understand why you would pause rates relating to the environment - we must continue this priority 
to build resilience for our futur 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We do need a better response here. This current one has been appalling. As has our mayor 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Waitakere has been devastated by the floods. Any work to ensure these communities are safe is important. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local community events 

Tell us why these are most important to you: We must invest in our people and support our communities, our children 
and our minorities as a priority. If we do not, the poverty gap will increase, education will drop and crime will continue to 
climb. We cannot stop investing in these life changing com 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? How can we support people with less to manage these increased costs and 
defer them to those that can? Let's get smart about it! 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please, please continue to invest in our youth. Give them community programmes, give them spaces, save our parks 
and our TREES for them to climb and explore. Please invest in our people. 

STOP investing in cutting down non native trees on our volcanic con 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: social and environmental  traffic programs 
must continue 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 27423 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you: these are critical 

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local parks, community facilities, and sports and recreation programmes, 
Protection and restoration of local waterways, Library opening hours 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not cut funding to Local Boards, nor the 
WQTR, NETR, or any funding to environmental work, including regional grants for environment 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Because the value of the shares has risen since Auckland Council inherited them in 2010, dividends will be 
paid in the future, it is a strategic asset for Auckland and we should be leaving them to our children not selling them to 
retire debt. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Increase rates to within the rate of inflation and increase debt 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:You will need a lot more than $20 million. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Local community grants 
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Tell us why these are most important to you: Wrong to confine us to 3 choices, but this is inaccurate: the cuts in parks 
maintenance are not going back to the Local Board but to the Governing Body. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not use the WQTR and NETR reserves to allow these rates to be reduced by 2/3rds in the next financial year. This 
should have been a question in this consultation. These rates should be collected at the level that was agreed after the 
consultation that 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: All reductions indicated should be actioned. 
This is only part of what needs to take place if we have any chance of saving this city 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Dont sell all the silverware. Some ses and major spending changes will all assiat in any salvage of the city 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Any future storm or event management costs should come from existing budgets and cost savings 
internally. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Local boards need to be alot more vocal and involved in the decisions that sorry to say, the failed council 
coordinators have been allowed to have free reign on the bunglingbof an attempt to run the super city failure 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local parks and facilities maintenance 
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Tell us why these are most important to you: These are important as we need to be very active in saving our local 
environment and also contributing to saving the planet as we know it.8 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

A clean sweep of council departments. All staff to be assesed on their imput into our cities smoorh running and if not 
needed moved on or relocated for a more positive work necessary job position. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Our city is nothing without community, culture 
and the arts!! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Save our assets till we can sell them for more! 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set higher general rates and make greater use of the debt! 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need to start blaming our ‘natural devisators’ on our poor design and infrastructure instead of just a 
flook. This is the only way we can protect ourselves. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: No cuts to anything for the community! Community = quality of life 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you: They would hopefully incapsulate everything but I don’t want any cuts 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Increase quality of the pools without Charing more 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Community, THE ARTS THE ARTS THE ARTS. Education programs. ‘Three spaces’. THE ARTS ARE ESSENTIAL 
WITHOUT THE ARTS Tāmaki-makau-rau HAS NO HEART 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Now is not the time to cut all these vital 
services. In particular, we need to be investing a lot more into buses, not less. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I suggest both increasing rates and increasing debt to a greater degree than indicated in the budget. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Most of these seem like core council 
responsibilities &amp; essential for making Auckland a good place to live. Make cuts in other areas which aren’t so 
important or necessary. We need good public transport options and affordable access for all facilities such as gallery 
&amp; zoo. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Community lease charges, 
Local parks and facilities maintenance 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: it makes financial sense to sell the shares and pay down debt, especially as dividends will not cover the 
interest rate costs 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: It is not a good idea to pay down debt (by selling the investment in airpoint shares) to then increase it 
again. However, in a cost of living crisis, rate increases must be limited to a mangeable amount for households. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need to upgrade our infrastructure to cope with regular weather events.  It is important  to insist that all 
new buildings and developments have adequate stormwater capacity and  rainwater tanks for watering the garden ... 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I do not support a reduction in funding for the natural environment such as invasive weed control and 
animal pest control. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: Environmental activities are specific to the Waitakere Ranges area and 
it is important that pest control is regularly maintained. It will be more expensive and difficult to remove in the future if 
these populations are allowed to  flourish. 

Restoration of 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any:  

The following cuts are those we feel most strongly that the council should not proceed with and which we consider will 
have far reaching effects: 

• less support for homeless initiatives. Our most vulnerable group will inevitably become more visible on inner city 
streets and bring shame to our city 

• closure of the CAB. By supporting not only vulnerable groups but also citizens with a myriad of issues, the 
mostly voluntary staff working in CABs empowers its users to resolve those issues, to become more productive, and 
return incalculable benefits to the Auckland community 

• less support for those in the arts. Music, theatre and artists working within those contexts bring the joy of 
entertainment to peoples’ lives and provide the social bonding through shared experiences that give Auckland City its 
identity. Theatre tickets are already expensive and further increases will only result in fewer people attending events, 
thus causing more financial hardship for those trying to make a living in the arts, and particularly in this post-Covid 
environment 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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• closure of some community centres. We are horrified by the intent for some centres to close. For example, we 
belong to a sports club that runs its activity every Tuesday at the Te Atatu North community centre. The number of 
retired people like ourselves who gain great joy from this event cannot be underestimated; it enhances our physical and 
mental health, without which might result in health issues which place a strain on the health system 

• Early Childhood Education (ECE) cuts will greatly impact parents, many of whom are struggling to make a living 
while at the same time bringing up children. ECE begins the social growth of successive generations. Nurturing children 
provides social cohesion  

• Cutting bus frequency means those who are trying to use public transport may be forced to drive more, creating 
congestion on the roads and spilling greenhouse gases into the environment. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:we don't know enough about it to give an accurate response 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: If the board states that they will continue to support 'as many local community services as possible' in the 
face of budgetary constraints, it is vital that the community is aware that they have a choice in precisely which services to 
maintain 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: People are important (for example, denying support to at-risk youths, 
the homeless or those who are disadvantaged, will have consequences such as social dislocation and crime), and the 
future of the environment is important for our children and future gen 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 
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• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Such wide-ranging drastic cuts, without proper consultation and the wisdom of consequences threaten to be made far 
too quickly. It will leave the community, arts and environmental sectors in a highly vulnerable position. Moreover, the cuts 
will affect our 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with reducing regional 
community and education programmes and services, reducing funding to Tataki Auckland Unlimited or reducing funding 
to local boards. Reducing access to services such as Citizens Advice Bureau, Plunket, Justices of the Peace is going to 
increase the vulnerability of our communities, particularly those less affluent who cannot afford to access alternative 
services or travel outside their local areas. These services and the libraries they are based in provide spaces for 
interaction, support, connection, wellbeing and address isolation within community and service those who do not have 
digital access or places to study and learn. Access to green spaces, such as the Waitakere Ranges and parks, are vital 
for the mental health and wellbeing of Aucklanders and maintaining weed and pest control within the Ranges is integral 
to their health. Cutting environmental funding is short-sited, particularly when there is a focus on intensification within 
Auckland. If these proposed cuts proceed, Auckland Council will be stripping the 'liveability' out of Auckland. These are 
not things which are nice to have, they are essential to our communities and make our city an attractive destination for 
domestic and overseas tourists. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Parks volunteers and restoration of local waterways, Local parks and facilities maintenance 

Tell us why these are most important to you: Maintaining access to green spaces is vital for the health and wellbeing 
our communities and for Aucklanders. There is already limited access to the Waitakere Ranges, and focus should be 
kept on increasing that access, maintaining and upkeeping parks and 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support the proposed reductions in 
operating costs as I believe they would have a devastating impact on the communities of Auckland and severely impact 
on the quality of life of my family and I, as well as the environment. Here is why: &gt; Reducing access for youth and 
minorities to community activities and events will ostracise them even more from society. If you don’t want kids ram 
raiding, then invest in providing other activities for them to do that keeps them engaged and away from this behaviour. 

&gt; Investing in keeping our community programmes and events happening engages our society to get out, enjoy our 
city and SPEND their money. We must keep these going. When people go to a show or an event they spend on parking 
or public transport, on dinner. They engage with the city and one another in healthy ways that elevate us.The arts are 
NOT a ‘nice to have’. They are an absolute necessity to a functioning society.  

&gt; Reducing public transport services puts further pressure on our already over-condensed public transport system, 
making it harder to get around Auckland, especially for those without access to cars. It encourages those people that do 
have cars to use them more. Increasing our emissions at a time when actions to reverse climate change should be our 
biggest priority. The recent flood events underscore the urgency of this.  

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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&gt;Tātaki Auckland is already absorbing operational cuts and should not be faced with more. The services it provides 
are essential to the wellbeing of Aucklanders, and support a vibrant city that attracts visitors. This is a critical time, 
following years of a pandemic, for us to focus on people's wellbeing AND economic recovery. Council has an important 
role to play in this, further investment should be made in this area, not less.  

&gt; Similarly, we can not afford to reduce services into communities as has been proposed. These cuts would likely 
result in the permanent closure of many community organisations, taking years, possibly decades to rebuild them. This is 
a waste of all the previous investments Council has made in these organisations. As a former manager of a community 
arts venue, I know that even if Council's contribution is a minor one alongside other investors, it enables organisations to 
go out and bring on board other support. Leveraging off of Council's investment to return value to Aucklanders ten fold. A 
delicate ecosystem of investment enables non-profits to deliver to communities removing this funding will have wider 
impacts than simply cutting a budget line or asking organisations to tighten their belts. They have already been operating 
on so little and in the scheme of Council's overall budget the savings just do not seem worth this cost.  

&gt; Cutting local board funding removes the small contingency local boards have to be responsive to the needs of their 
communities, we should be devolving further funding to local boards, not cutting it if we want to better enable democratic, 
decentralised community empowerment. Reducing regional contestable grants, the devastating effects this cut would 
have does not seem worth the tiny saving it represents to Council.  

&gt;Early childhood services cuts cannot happen. Families are already struggling to access support with Plunket being 
under severe financial pressure, with many turned away at three different clinics because they were oversubscribed. This 
sector is under immense pressure and delivers important services to the most vulnerable members of our community. 
We MUST invest in our babies and our children. What else is there without them being healthy and cared for??  

&gt;It is also those on low incomes that this cut will hurt the most. With the cost of living being so high, this seems like a 
particularly cruel cut to make. As an alternative to making these operational cuts, I support the Council in increasing its 
debt and raising rates. Auckland is in crisis - if this is not the time to make use of debt allowances, I don't know when it is. 
These cuts are a drastic step to take before utilising this lever, I would much prefer they are explored only when all other 
options have been utilised. I also support an increase in rates.  

&gt; As a homeowner I know I am in a small percentage of wealthy residents who have the means to contribute to 
making our city better. Rates increases do not disproportionately affect low income households in the way that cuts to 
services do.  

&gt; These proposed cuts directly affect our MOST vulnerable. Our children and our marginalised areas of society. When 
gaps happen here, we fail as a society. How can we think smarter here and engage our more wealthy parts of society to 
support those with less and help us all rise at this challenging time? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This seems short sighted, making the Council asset poor in the long term when rate rises and debt can be 
a temporary thing. Don't Aucklanders pay some of the lowest rates in the country as it is? Why are we so reluctant to pull 
this lever? I encourage Cou 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 
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• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher general rates increase AND make greater use of debt. At a time of environmental (and 
financial) crisis I don't understand why you would pause rates relating to the environment - we must continue this priority 
to build resilience for our futur 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We do need a better response here. This current one has been appalling. As has our mayor. 

We also need to continue investing in CLIMATE CHANGE RESPONSE. What these cuts would stop... Public transport 
for example. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Waitakere has been devastated by the floods. Any work to ensure these communities are safe is extremely 
important. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: We must invest in our people and support our communities, our children 
and our minorities as a priority. If we do not, the poverty gap will increase, education will drop and crime will continue to 
climb. We cannot stop investing in these life changing com 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? How can we support people with less to manage these increased costs and 
defer them to those that can? Let's get smart about it! 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please, please continue to invest in our youth. Give them community programmes, give them spaces, save our parks 
and our TREES for them to climb and explore. Please invest in our people. STOP investing in cutting down non native 
trees on our volcanic cone 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These proposed reductions will directly affect 
the funding available for key community-led environmental activity in and around Piha for example Pest Free Piha, 
community weed bins, loss of funding for West Coast Gallery, cuts to library funding, loss of some bush and forest walks. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Not the opportune time to sell these assets. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why: Cuts to services are irresponsible in the midst of a climate and inequality crisis.  Reducing the Water 
Quality and Natural Environment Targeted Rates by two-thirds is especially irresponsible in the wake of substantial 
damage to our local environments an 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Based on recent personal experience investment in stormwater infrastructure is key to mitigate impact of 
extreme weather events in future. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Am appalled by the proposed shredding of funding to arts &amp; culture, community services, weed &amp; 
pest management, climate action, community events, stopping of grants at a time when my community is in most need 
and in the process of rebuilding post 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you: It is hard to pick just 3. These and several others are critical to our area. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? All areas should have food waste collection. 

I am concerned about plans to reprioritise the CATR. I am in favour of more investment in buses, walking and cycleways. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I reiterate my strong opposition to the proposed funding cuts across a whole range of community-focussed initiatives, 
including weed/pest management, climate action, cutting grants, arts funding etc. This is short-sighted thinking. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining the currently reduced number of 
public transport services is an incredibly short sighted proposal. I spend over three hours of my day sitting in traffic on top 
of my 9 hour shift, which didn't happen when public transport was in better shape. Driving more passengers to clog our 
streets and forcing congestion to get worse, is definitely not the mandate you got elected for. If anything, PT funding 
should triple or more, funded by year after year of expensive borrowing if necessary, until sufficient demand is induced to 
make it break even. 

I'm in favour of a user-pays system for tourism attractions like Auckland Zoo, although perhaps a differentiated fare for 
Auckland residents might make more sense. Auckland War Memorial Museum used to do this but nowadays we're never 
asked for proof of residence. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I mean, if must. But asset sales are a one-off. What will you sell next financial cycle? Short-sighted. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher rates increase and make greater use of debt. Even today with interest rates as high as they 
are, the cost of borrowing is cheap. Don't be afraid of it, but don't just use it to cover ordinary Opex and think what to 
invest that will save money 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration, volunteers and pest control, Community 
climate action and sustainability, Protection and restoration of local waterways 

Tell us why these are most important to you:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Ridiculous. At a time where the area is the most in need for increased funding, the proposal is to just force 
people to make do and hope for the best. Shame on you. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 
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• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is an essential service for 
many Aucklanders and keeping at reduced levels could impact many.  Some residents may not have access to private 
vehicles and are reliant on public transport options to manage family and employment commutes/commitments.  
Previously focus has been on getting people out of private vehicles and into public transport, this seems to be a move 
backwards.  Fuel is high on top of already increased costs for families currently, increase of numbers of private vehicles 
in use on the roads and motorways contribute to further congestion, long commute times affecting wellbeing; alongside 
negative impacts of increased carbon emissions - climate change. 

Tātaki Auckland Unlimited provide events and venues which inspire and expand minds from children to adults, across 
diverse cultures and ethnicities, bringing in economy to many businesses and providing employment for a wide variety of 
people.  If venues such as Auckland Zoo and Auckland Art Gallery, Auckland stadiums etc have price increases,  they 
become more and more inaccessible for many Aucklanders limiting experiences greatly and likely leading to less 
revenue ultimately as pricing may no longer be an option for many.  Now more than ever after the past few years of 
lockdowns and economic downturn, I believe these events and venues hold an integral part of education, creation, 
innovation, connection and a sense of pride.  Just last weekend my family and I attended a sports game at an Auckland 
Stadium and the atmosphere was electric, with people from all walks of life coming together in support for their teams.   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Auckland Zoo and the Auckland Art Gallery are places I have visited regularly over the years since my children were only 
young, seeing their minds lighting up with curiosity and wonder; as too for adults. 

Regional services, community and education programmes, arts and culture programmes, regional events, social services 
activities are essential.  These are often the programmes and 'hubs' where community come together, where connection 
is made, where people are seen and heard, where information and knowledge can be shared, support can be provided to 
those who may be in less fortunate situations in terms of accessibility and financial circumstances; youth can have a 
place to share experiences and ideas; where people can support and learn from one another.  Connection is imperative 
for individuals, families and communities especially when considered in relation to hauora; taha hinengaro (mental and 
emotional health), taha wairua (spiritual wellbeing), taha tinana (physical health); and taha whānau.  I believe now more 
than ever, this is where programmes, events and social services activities are needed, this is not the time for them to be 
reduced.   

I further do not support reducing local board funded activities and regional contestable grants.  As above comments have 
already spoken to cutting funding so significantly in the culture, arts and community sectors seems unimaginable under 
current circumstances when an investment in Auckland's future seems to be the way forward, not in cut backs.  These 
are areas that support the city and therefore the economy to thrive with a positive flow on effect to many businesses, 
employees and volunteers; boosting the local economy, creating jobs, welcoming visitors from other regions and 
internationally. 

I consider all of the above to be essential, in fact critical to the wellbeing of the whole city and its communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I haven't sighted any information to support that ratepayers will see any direct benefit in the near future of 
any shareholding in AIAL.  My preference would be to sell shares and use the revenue towards negating proposed 
reductions and closures of core c 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 
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What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: To be honest I  was going to select support most priorities; but have chosen other instead as I feel the 
information is not transparent enough - the statements 'keeping as many local community services going as possible in 
face of our budget challenge' an 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you: I believe I have covered a lot of detail in the above questions outlining 
why these are so important.  However, I can not exclude the importance of climate action and sustainability initiatives, 
parks volunteers and restoration of local waterways, local c 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher rates increase and make a greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: No to maintaining the reduced public 
transport services, no to reducing regional services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not agree with any of the proposed 
reductions and see that they are extremely short sighted and that they will be hugely detrimental to all Aucklanders, 
especially to those who are most vulnerable should they occur. The reductions target key regional services in an elitist 
manner. I also think that local board funding should not be reduced. Auckland Council should increase rates to the most 
wealthy Aucklanders, especially those billionaires that reside here, such as Graeme Hart, who was able to make an 
individual donation of $58,265 to Wayne Brown’s mayoral campaign. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Auckland Council should maintain having a majority investment in AIAL. Auckland Council should wait to 
partially sell AIAL shares until the market has improved and the shares can be sold for a greater profit. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I have selected other as I think that Auckland Council should both set higher general rates increase and 
make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Puketāpapa Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community development and support, Water quality of local waterways, 
Community climate action and sustainability 

Tell us why these are most important to you:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I think that providing community services and environmental protection is more important than renewing the 
Parrs Park artificial turf sports field, and refurbishing Titirangi War Memorial Hall, if funding is cut. These renewals and 
refurbishments should w 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? All areas should have food waste collection available. I strongly oppose the 
proposed Climate Action Targeted Rate (CATR) changes. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

This proposed budget threatens all things that make Auckland a good place to live. The proposed funding cuts of so 
many key community services and groups will be incredibly harmful for so many Aucklanders, especially those who are 
already the most vulnera 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Local Board funded activities. It is even more 
important for community events and activities to be funded to bring connection and a sense of belonging. A lot of our 
sport and recreation events, maintenance of parks and fields, and facilities are needed to offset the rising costs and help 
keep activity affordable. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: There still needs to be forward planning and partial sale of shares will enable some stability in the future 
while contributing to the reduction of debt. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why: By increasing rates will impact on the higher cost of living. Would businesses/organisations etc be able to 
continue to match that in salaries and wages. If spending on regional sport &amp; recreation programmes, local board 
grants and recreational facili 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:I do see the need for managing the impact of future storms but adding on an increase on top of 4.66% rates 
increase starts to add more to financial pressure and continue to increase the cost of living. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community and civic events, including ANZAC events, Programmes 
and activations in community facilities, Library hours 

Tell us why these are most important to you: We use the library in this local board area and the community events 
and activating community facilities is important to provide opportunities to bring people together to have positive 
experiences (e.g. snow in the park event). 

 

Upper Harbour Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: The development/upgrade of the sport and recreational areas and services is important for the growth of 
the area. Our community needs places to connect and be active, and do so safely. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local grants e.g. community grants programme and rate remission 
grants, Community programme delivery, e.g. connected community programmes, Parks maintenance level of service 

Tell us why these are most important to you: These priorities are closely connected with my job and the work I do will 
be impacted and the communities I work with. 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Having quality parks and facilities is important that they are maintained for the community to use and be 
active. The local community and roading infrastructure, and community services are important to stay connected  and 
having access to the beaches and 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Local community grants, Local parks and facilities maintenance 

Tell us why these are most important to you: We need to look after our west coast beaches, especially when so many 
have been cut off by the recent storms and protecting the wildlife. The local parks are important for our tamariki and 
families to enjoy and be connected in their communities. Local com 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local community grants 
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Tell us why these are most important to you: Local Community Grants/Community Services:  Our Community Patrol 
group survives largely in part to the annual funding/grant that we receive from our local board.   With 30 volunteers in our 
patrol, this is an important service to our community, helping th 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 27787 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because I think all of the above restrictions 
will hurt our community even more especially the less fortunate. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: Sell some shares but keep majority shareholding. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: It seems like the best option and I would like to see the regional parks maintained. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:I don't think you can keep increasing the rates. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: The board is very representative of the community in the Waitakere ranges which a different to urban 
Auckland. It's important to have a board that is not only urban thinking, that understand such thing as the heritage act. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Local community grants, Local parks and facilities maintenance 

Tell us why these are most important to you: I support looking after the environment and pest control is important to 
me. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

It's critical we don't sell assets and we maintain regional parks 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The impact of some of the proposed 
reductions will far outweigh the benefits of overall debt reduction. I would not proceed specifically with the proposed 
reductions in Arts and Culture, Community Services, Natural Environment and Climate action and sustainability.  

The impacts of reduced or cancelled funding in Arts and Culture and Community Services will significantly impact those 
in lower socio economic areas and disadvantaged minorities. It will degrade community cohesion, offer no outlet or 
opportunity of cultural expression, remove fair access to community services which would not otherwise be available to 
those without economic means. This is of particular concern in the proposed reduced library and art gallery hours and 
the possible closure of Citizens Advice Bureau, (a vital community service) and community and youth programmes and 
events.  

The impacts of cutting funding for ongoing and current Natural Environment initiatives and projects could have a severe 
and negatively cumulative impact on the environment, native habitats, and endangered wildlife.  

Climate action and sustainability initiatives are necessary in moving towards the protection of Auckland and it's 
communities from the increasingly unpredictable and severe impacts of climate change. We need Eco-initiatives to be 
expanded and standardised, not cut. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: The airport is vital infrastructure to maintain a Council Stake and NZ ownership. Relying on Overseas 
Investment Office oversight, is not sufficient protection, as has been demonstrated many times in the past with 
inappropriate sales to foreign investors. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: There is room for an increased adjustment to rates by 1 or 2 percentage points. This could be used to 
cover the funding gap eg in Arts and Culture and Community Services. There is also room for increasing debt from the 
current 75 million threshold. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:The cost of increasing the Storms budget by 20 million and a 1% increase in rates, is nothing compared to 
paying down the line with the cumulative damage of increasingly severe storm events. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local community events 

Tell us why these are most important to you: Continued council funding in the below areas is absolutely vital to retain 
fair and equitable access and to continue supporting our diverse Auckland communities: 

Arts and culture facilities and events - eg Art galleries, Zoo  

Community facilities, service 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with "Reducing our funding to 
Tātaki Auckland Unlimited to save a further $27.5 million, with effects on service delivery (including economic 
development and tourism promotion) and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and 
stadiums and venues in Auckland" as this affects Auckland's ability to attract events and foster economic development. 

Do not proceed with "Reducing regional services such as community and education programmes, arts and culture 
programmes, regional events, economic development, and other social services activities such as homelessness 
funding, community empowerment and funding for youth centres to save $20 million" as this reduces the vibrant safe and 
social environment that people have worked so heard to create 

Do not proceed with all proposed "Reducing local board funded activities across all boards to save $16 million" 
maintaining focus on climate response investment 

 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need to invest to increase our resilience 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: It seems a balanced approach. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Lack of investment in caring for the environmental is irreversible. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because we need our regional activities, arts 
and culture, and our community enpowerment funding because this helps the community come together. Lower isolation 
with those people who need more social interaction therefore reducing depression and those sorts of problems. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: Do not reduce spending!!! Our communities, environment and arts and culture need to continue. And it is 
important for our mental well-being, our health and our social interactions. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local community events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 27884 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Parks volunteers and restoration of local waterways, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Proposed reductions will directly affect the 
funding available for key community led environmental initiatives in and around Piha, including Pest Free Piha, 
community weed bins and loss of funding for Arts (west coast gallery), cuts to libraries, loss of some bush and forest 
walks. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Poor time to sell these assets 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should both set a higher rates increase and make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Based on recent personal experience investment in stormwater infrastructure is crucial to mitigate impact of 
future extreme weather events 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: Am appalled at proposed shredding of funding to arts and culture, community services, weed &amp; pest 
management, climate action, community events, cutting of grants, at a time when Piha and the west coast is really 
struggling and in dire need. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 
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Tell us why these are most important to you: Reluctant to pick just 3. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? All areas should have food waste collection. 

Am really concerned about plans to reprioritise the CATR. I'm in favour of more investment in buses, walking and 
cycleways. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should both set a higher general rates increase and make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Waste Management Rates change - all areas should have food waste 
collection available 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining reduced public transport services 
- it seems counter-intuitive to be reducing these services when the council is pursuing a compact city model under the 
unitary plan, and development rules are encouraging public transport. 

Reduction of regional services - community connectedness is so important especially post-covid. These services are 
what bring the people of Auckland together. They are particularly important as Aucklanders struggle with the cost of 
living. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It would be short-visioned to sell the shares now. Auckland Council has the ability to earn the dividends, 
while also maintaining the shares into the future. Long-term, this will result in greater return for the council. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: Given the current challenges that Aucklanders are facing with the increased cost of living and inflation, it 
would not be fair to increase rates more than necessary. Debt is reserved for challenging economic times, and this is 
certainly one of those. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:This seems necessary. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you: Arts and culture facilities and events, as well as community facilities, 
services and events bring people together. They are fundamental to the wellbeing of Aucklanders and to make cuts here 
would have a serious adverse affect on many people's livelihoods 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Extending the food scraps targeted rate - do not support because not 
everyone will use the service (many people have their own home composting systems) 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The value of land owned by Auckland Council that is privately leased to golf courses is enormous. Auckland Council 
could consider selling some of this land to make up the shortfall. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Our current development model of sprawl is 
the reason infrastructure costs so much to maintain, and rates should reflect this. Rates increases would mean people 
are paying what they should be to live far out while still enjoying all the amenities and infrastructure of the central city. 
Home owners have seen soaring capital gains, and have come out on top for the past 20+ years. It's time they pay for 
what single family homes actually cost to maintain, instead of being subsidised by the government and renters. 

Cutting many of these social safety nets will only cost the city more in the future. Dropping things like libraries, child care 
and the citizens advice bureaus will increase crime and poverty, costing the city in other areas. Reducing our public 
transport makes things worse for car drivers, as people are forced to own a car to get reliably to work and then add to 
congestion. This then increases public pressure for more roads/lanes which are incredibly costly and only increase car 
dependency, congestion and sprawl. This actively makes infrastructure more costly. Something has to give. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Rates should reflect the cost of maintaining infrastructure. Single family low density housing should be 
priced to reflect what it costs the city to maintain. Raise rates on all properties, but with a greater increase on single 
family homes. 

This will in 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Parks volunteers and restoration of local waterways, Local parks and facilities maintenance 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should increase rates and make greater use of debt as appropriate in order to reject the proposed 
cuts to arts &amp; culture funding and protect the cultural wellbeing of Tāmaki Makaurau Auckland. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: I don’t think artificial turf or refurb of war memorial hall is a priority. Priority-Community services. Funding for 
vision west, The Hub, and all organizations that rely on funds to help the community. And arts and cultural activities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local community grants 

Tell us why these are most important to you: all of the above are equally important. You are giving me a choice of 3. 
So here they are. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Arts &amp; Culture support. Community events. Environmental issues. Cleaning our waterways. Public transport. All of 
these are important. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Rates are proposed to go up less than 
inflation, the first time in many years. They should go up in proportion to the current situation we face particularly the 
climate emergency and inflation - a minimum of 8.2%  (7.2% inflation and a 1% climate change). Some property owners 
will find this difficult but the Council already has mechanisms for those currently having difficulty paying their rates - eg 
during Covid 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable): Pest free Piha 

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The narrative notes that the interest costs would generally be lower than holding on to the shares, but this 
overlooks that over the years, despite Covid when they made a loss, the shares have increased considerably in value 
and with tourism taking off th 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why: The NETR and WQTR take should be retained at current levels. the reason there are underspends (not 
reserves) is that they were retained to improve the balance sheet and thereby keep interest rates down. This was an 
illegal use of these targeted rates and 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:This is a fraction  of what will be required, but at least it's something 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why: This local board focuses, as required by the Waitakere Ranges Heritage Area Act, on giving special 
consideration to the ranges, especially through its environmental programmes. Applying such cuts as are proposed to 
this board breach the Act and Council's 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: Why can we select only three options - many others are worthy of 
support. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? The main targeted rates that should stay at the current levels the public voted 
for some years ago are the NETR and WQTR - these others are of less importance 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: Simply it would be a tragedy if the gains that have been hard fought for 
and achieved over the years were to regress.  It takes such an effort to make progress in these areas but it takes so little 
time to revert back to the mess of the past.  It is unthi 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We are faced with a climate crisis. The recent 
extreme weather events highlight what happens when we do not reduce emissions. Reducing funding and limiting 
frequency of public transport is the exact opposite of what is needed right now. If public transport is less frequent, it 
becomes less viable as an option and keeps people in cars, increasing emissions and traffic jams.  

Reducing funding for arts, community, social services, homelessness and all the other VITAL services listed is incredibly 
short sighted, and will make Auckland a significantly worse place for everyone to live but particularly for those who are 
already struggling. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Of course the airport company has struggled in the last few years. We all know why. Air travel is increasing 
exponentially, and the airport is a good moneymaker for the council. Selling now only looks good financially if you look at 
it in the very short t 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher general rates increase as well as making greater use of debt 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Storm water infrastructure had been underinvested in for many years, which has created a greater problem 
for our generation. Continuing to fail to act simply compounds the problem for the future. This must be tackled now, to 
stop more damage which could o 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: I don’t support refurbishment of the war memorial hall, the hall is fine. Huia Road urgently requires 
significant investment, there are several areas which are rapidly deteriorating after the extreme weather events. More 
funding is required for predator c 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives 

Tell us why these are most important to you: Climate action is the single most important issue facing humanity. Any 
cuts in this domain will directly increase costs, both social and financial, caused by an increase in extreme weather 
events like the ones which have recently hit Auckland. I am outrag 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? The Climate Action Targeted Rate  was established just last year with 
overwhelming public support. That the Council is now planning to plunder the Climate Action Targeted Rate fund to 
reduce costs to Auckland Transport—who are also proposing to permanentl 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Libraries have been vital to me at times when 
I have been suffering from anxiety and depression. They were a social lifeline when my children were preschoolers. Now 
my children order books themselves constantly, go there to meet friends and study, and I know that they are safe. 

My children are becoming more independent largely due to being able to catch buses easily. We need more buses, and 
they must be affordable. People will go back to using cars more, which defeats the purpose of any climate-change 
related measures. 

The CAB, homelessness services and early childhood education support people who do not have a voice.  

Where would we be without the art galleries and museums?? In stressful times we all need art. Tourists make it a 
destination. It's hard enough making the sacrificial choice to be an artist, without having even fewer opportunities to 
participate. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Bad timing financially 

Leaves us with more options in the future. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher general rates increase and make greater use of debt 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We must be better equipped to deal with storms; the devastation caused recently has been so costly in so 
many ways. for me personally, I was renting while building a new house. The rental's laundry flooded, causing damage 
to our possessions and creating a 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: Important to me:  

Arts events and facilities 

CAB 

Libraries 

Weed and pest control 

Environmental restoration 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: My husband and I are visual artists. Local facilities and events are so 
important in being able to function and take part, for artists and for audiences. 

Weeds are out of control and threaten to overwhelm our unique flora. 

Climate change must be a priorit 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 
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• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Putting financial gain over well being and 
quality of life leads to a very unhappy community. A city that will be depressing and hopeless. These cuts are purely 
about costs and nothing about the people who live in the city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: Selling assets only leads to a disconnect from the people of a city and the major infrastructures. 
Government and local bodies need to have a say in these larger companies that ultimately bring in a lot of revenue and 
opportunities. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Climate action and sustainability 
initiatives 



  # 28040 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Tell us why these are most important to you: Arts and culture are facing one of the largest cuts from the proposals of 
local and wider council funding. These are too important to our communities and well being to be cut so brutally. If we 
don't look to our climate and sustainability initiatives then 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with any budget cuts for 
Reducing regional services such as community and education programmes, arts and culture programmes, regional 
events, economic development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $20 million and would not proceed with budget cuts to Local Board 
Funding Reducing local board funded activities across all boards to save $16 million. 

These services are essential to our community and I do not want them to be cut. 

Agree to Transport cuts 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling in a time when shares are worth nothing, I do not wish for our shares to be sold during this time.  
We need to hold on to our assets not sell them. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Local parks and facilities maintenance 

Tell us why these are most important to you: Climate change is real, we cannot ignore this or budget cut it. 

Local parks and facilities cannot be left to go to rack and ruin, its a safe space for people to play with their kids, when 
housing is shit and we don't have open spaces we need our parks. 

En 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: This budget is just immoral. Reductions in 
spending will impact the worst off (i.e., those who don't own property and pay rates).  It just shows that property owners 
are the only ones that have any voice - non-ratepayers don't seem to count. Ratepayers can afford to pay more; after all, 
Council has effectively gifted tens and in some cases hundreds of thousands of dollars to property owners through 
Unitary Plan upzoning. Claw some of it back! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 28061 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Talk about shortsighted. Tourism will pick up post-COVID and more long haul routes will return to 
Auckland. The dividend will pick up. The airport is a strategic asset so Council should hold onto its stake. 

Why not sell off some of the golf courses? Stop 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher general rates increase and make greater use of debt. I am highly sceptical of this "debt hole". 
Interest rates are not likely to go up much further, as inflation will come down by the end of the year. Even the Bank of 
England expects UK infla 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Jesus Christ! Do I really have to spell it out? 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why: Also support longer library opening hours, climate action and the arts. But the LB will probably have to drop 
its opposition to selling open spaces. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

You could save $5 million by getting rid of the budget for the mayor's office. I note that the bearded Nosferatu currently 
befouling the mayorality is proposing to cane his allowance to the full. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing local board funded activities as 
these are beneficial for community wellbeing.  Proceed with the other reductions and increase debt rather than increase 
rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local community events 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 28210 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Cuts to the arts and there for the education 
system should not go ahead, this will have a ripple effect to work and tourism  

Public transport should not be cut, if anything more money should go into doing a massive over haul and building more 
lines to make transit more efficient and effective 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Once it’s gone, can you get it back? 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: It appears our backs are against the per 
verbal wall 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Property taxes are the backbone of municipal financing. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Climate change is effects are increasing.  Let's get the City on as firm a footing as possible. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I think the Council need to cognizant of the impact of some of these changes on the poor lest we find ourselves dealing 
with the blow back from this group of citizens who have less options. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions and 
instead increase borrowing, parking charges and request funding from central government.  

Any reduction in local community support services is likely to cause further social problems due to diminishing access to 
CAB ,  libraries and Community centres by people most in need of this . Cultural events are an important part of 
Auckland's identity. Instead of more capital spending on community facilities the funds could be spent on keeping  venue 
hire cost increases to a minimum. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Shares are an asset of our city and they will likely increase in value &amp; provide future dividend income 
for Auckland. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Unfreezing the Water Quality Targeted Rate and the Natural Environment Targeted Rate will provide 
income  and slight additional increase in general rates could provide further operating income. 

Additional borrowing for all improvements and overdue mainten 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Due to the increased likelihood of storms investment in upgrading the current infrastructure is needed in 
order to cope with the impact. 

Water, Stormwater and drainage issues need to be maintained now with streams and waterways clear of obstruction. 
Due t 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I do not support renewing the Parrs Park artificial turf sports field, and refurbishing Titirangi War Memorial 
Hall 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Local community events 

Tell us why these are most important to you: Creation of strong communities and climate action are important for our 
future 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Extend the food scraps collection to all of Auckland areas 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I believe that funding for Environmental activities e.g. pest control and wildlife protection on west coast beaches should 
not come from the local board budget. Instead because the area provides benefits  and is presumably open for 
enjoyment by the whole 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support reducing funding for social 
services activities such as homelessness funding, community empowerment and funding for youth centres.  These 
services are crucial for community wellbeing and can be lifelines for the people they serve.  If these programmes are cut, 
it will be the at-risk people in our communities who are most seriously impacted, and it will cost our communities more 
down the line.  A time when the needs of the vulnerable in our community are so great, this would be a huge mistake.  
Cuts would result in the loss of years of development and relationship building in the community – this progress could not 
be easily regained. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport - if we want to have any 
effect on climate change we can’t reduce services. I don’t use public transport because it’s not reliable or frequent 
enough.  

Tataki - the zoo and art gallery are key parts to Auckland. Cutting their funding could be hugely detrimental  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: Rates are already incredibly high. And they have gone up heaps in the past 10 years. The promises that 
get made to not increase rates or only increase them by a low rate always end up being broken and increases of 7-11% 
every year makes living very hard. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: I agree that the environment and climate action needs to be a key priority that has funding allocated to it. 
Also advocating for fixing local roads is key to quality of life - but this should not come out of local budget it should be 
spent by waka kotahi 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Local parks and facilities maintenance 

Tell us why these are most important to you: Parks and playgrounds are so important for enjoyment and keeping 
local areas clean, tidy, safe and respectable. And the environment and climate change are both urgent and important 
matters that we cannot afford to ignore. We must take drastic, researched, 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? As a west Auckland resident I already have high rates and on top of that have 
to pay per rubbish collection. I don’t think this should be increased at all but perhaps it is a better fee structure for other 
areas as well. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I don’t believe the Tūpuna Maunga Authority should be spending money getting rid of exotic trees - they need to get the 
natives established first before getting rid of exotics to ensure the most minimal environmental impact for the wildlife on 
the Maunga 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Do not make ANY reductions, especially to 
public transport, citizens' advice and libraries. Do not sell the port or shares in the port. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: It's important to retain our shares in the Airport for current and future earnings. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: The debt is manageable, all local and central govt departments use debt to fund infrastructure and 
services. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:it's important to prepare for storms after the flooding in January. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Parks volunteers and 
restoration of local waterways, Local parks and facilities maintenance 
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Tell us why these are most important to you: There are a lot of parks in West Auckland and many have streams 
running through them that collect a lot of rubbish. More needs to be done to clean up the waterways by collecting the 
rubbish to prevent getting into waterways. These questions are posed in a 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Do not cut funding to Citizens Advice Bureau or Libraries. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with: Reducing regional 
contestable grants; reducing regional services and reducing local board funded activities. 

I do not support these cost reductions in any form, as these would have dire consequences by having a negative impact 
on Tāmaki Makaurau Auckland's culture, art and community sectors, and our local economy. Our communities are 
showing unity and coming together on many vital projects, and our arts and cultural sector is flourishing - this year alone, 
there has been excellent support and attendance of, the Pride Festival, the Pasifika Festival, the Auckland Lantern 
Festival, the Auckland Arts' Festival, and on a personal note, the Huia and Cornwallis community art show (Made) I was 
an organiser for.  

These events and services directly improve social cohesion and creative networks, and the wellbeing and quality of life. 
They make our city inclusive, welcoming, and help to attract visitors, as well as attracting and retaining new residents, 
business and industry. They showcase the arts on a national and international level, create jobs and encourage more art 
to be made, boost the local economy and make our city more prosperous. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Cutting this funding will impact negatively on our local economy, including reducing the ability for our hospitality sector to 
generate revenue. It will also negatively impact the diversity and quality of education currently offered to our schools and 
communities.  

Funding the arts means we can continue to offer free events making them assessable for everyone, in Tāmaki Makaurau 
Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling the shares is a short-term fix and believe they are security for the future. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: As a ratepayer, I would prefer to pay more rates than reduce funding to regional contestable grants, Tātaki 
Auckland Unlimited, regional services, and local board funded activities. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 
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Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Funding should not be reduced for local boards. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: All of the above activities are essential, and they should not be funded 
any less than at the present levels. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Funding for community gardens should not be jeopardised. Auckland Libraries need to retain their present staffing levels 
and opening hours. 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any of these. Proceeding 
with these changes, damages the young Pacific people of NZ. As a young girl who grew up with all these culture events, 
it made me proud of who I am, and taking this away will strip the pride of young Pacific people. It is not right. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Use our tax! That’s why we pay. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events 

Tell us why these are most important to you: It’s inclusive to all cultures 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: To not proceed with any reductions and 
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the 
general rates package 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Future income from this large shareholding will be non-existent and new ways of income will need to be 
introduced - which could be risky and put more stress on the community. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Increasing general rates a little more than is currently proposed should also be considered. Rates are 
relatively low in Auckland, and other cities are facing higher rates jumps: Wellington is facing a rates rise of almost 13%. 
This can justify a slightly 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:My suburb and wider area were hugely effected by Cyclone Gabriel, people have been left displaced, some 
roads are still down to one lane due to slips, friends and family were left with no power (some were without power and 
water) for days. Heavy rain warn 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Infrastructure need to be improved due to the aftermath of Cyclone Gabriel - parts of Titirangi and Piha are 
still down to one lane. How is the community supposed to enjoy our parks and beautiful beaches if we can't access them 
safely? 
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Local board plan ne 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 28387 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Aotea/Great Barrier Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental restoration and pest control, Protection and restoration of 
local waterways, Local waste minimisation programmes including construction waste coordination 

Tell us why these are most important to you:  
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Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterways, Local arts and culture 
activities and programmes, Local planning and development e.g. for parks, town centre and street environment 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 
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Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions. Instead 
unfreeze the 

Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the general rates package. 

I support an increase in general rates, new targeted rates, selling golf courses, taxing tennis players, and a lift in parking 
charges as alternative funding mechanisms. Also getting rid of the mayor, and putting his salary towards offsetting our 
debt. 

I do not support any reduction in spending on homelessness, CABs, libraries, public good venues such as council owned 
leisure centres and pools, I do not support reduction in spending on youth programmes, community empowerment, the 
arts, and contestable funding. 

I do not support any reduction in spending on environmental initiatives, or climate change mitigation and disaster 
preparedness.  

We need more money going into these above initiatives not less. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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All the above are investment in social, community and environmental wellbeing and health. Reducing spending in these 
areas is short sighted and will result in higher levels of disparity and ill health. They are all investments in public health 
and social cohesion, which is needed more than ever.   

Also - increase funding for public transport and for Auckland Transport so they can fix roads and clear drains and 
culverts. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling what is left of the Auckland Council’s airport shares will have irreversible consequences. 

While selling the shares now brings in a chunk of revenue, all future revenue from dividends is lost 

along with a share in the extensive land airport holdin 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Now is not the time to freeze funding for water quality or the natural environment. 

Unfreezing the Water Quality Targeted Rate and 

the Natural Environment Targeted Rate, will generate much needed revenue that can help avoid the proposed cuts 

Increasing g 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:The recent cyclone has left us effectively homeless at present. Our neighbours (including two children) 
could of been killed in a 4am landslide, and there is a huge amount of landslide debris on our property.  We were 
evacuated the day after the cyclone. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Support all of the priorities. Enjoyed the concert at Hoani Waititi Parrs Park recently, support community 
and environmental initiatives. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I dont think you have been very clear on this and I would like to see more 
community consultation on it  

"Change which bus services are funded by the Climate Action Targeted Rate from what was planned, to ensure that we 
can continue to deliver the climate 

7. What else is important to you? 
Do you have feedback on any other issues, including: 
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• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please do not cut funding to community, social, environmental initiatives. It is so short sighted, and will do long term 
harm, and by then Wayne Brown will be long gone and will take no responsibility. 

Wayne Brown - please step down. You are not the lead 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I believe that some areas that have been 
proposed to have cuts are essential to our community and the welfare of the citizens of Auckland City. 

I would not proceed with: 

1) Reducing regional services such as community and education programmes, arts and culture programmes, 
regional events, economic development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $20 million 

The CAB provides an important service to our community by supporting people’s well-being by offering services that 
enable people to access advice, information and support to cope with the challenges of life that arise.  It is highly utilised 
in providing assistance to over 163,000 people last year.  This organisation is partly funded by the central government 
and staffed by trained volunteers.  A study by Impactlab recently identified that the CAB returned $13.29 for every $1 
spent on the service by the Council in the form of measurable social good.  

Personally, I have received assistance with advice from the CAB regarding a boundary dispute, dealing with a ‘cowboy’ 
landscape contractor and supporting aged parents.  The relative accessibility to advice and the quality of the advice 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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received has empowered and enabled us to handle stressful situations in a constructive way and helped with the well-
being of all. 

I also think it is very important that we continue community education programmes to enable people from all walks of life 
and ages to gain skills e.g. computer skills to enable them to communicate through emails, especially for the elderly, and 
to enable everyone to gain skills/life skills that enable them to continue to grow, find employment and support family. 

2) Reducing local board-funded activities across all boards to save $16 million. 

Local Board funding is highly important to assist with meeting the needs identified by the local community which are 
irregularly not allowed for as effectively by overall council priorities. The amount currently allotted for this nominal and the 
Boards, and their communities would greatly benefit  

I would modify the following proposal  

Maintaining the currently reduced number of public transport services (as of December 2022) for 2023/2024 to save $21 
million 

I feel that there is a need to be responsive to changes in commuter use of transport. Possibly maintaining the level of 
service provided currently if it is meeting the needs now, however, should the use and the demand increase we should 
increase the service appropriately. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why: I believe there is a very strong need for the council to have a stake in essential infrastructure.   

A review of the shares over the last 20 years has shown that the shares have gained in value of ~10% / year 
(compounded).   

This is a very good investment 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 
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What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I feel that we need some rates increase and some increase in debt. 

Please review the rest of my submission for my reasons why. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Improving our resilience to storm events will provide an excellent return on the investment and will enable 
the city to 'weather' the storms with less dramatic impact on infrastructure, housing, business and lives. 

A higher level of investment to increase 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: The priorities listed above are important but I believe that we could possibly delay the renewal of the Parrs 
Park artificial turf sports fields and the refurbishing of the Titrangi War Memorial.  these could be undertaken in the 
following year. 

Local Bo 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Community Facilities, services activities are critical for community well 
being 

Environmental activities because we have already invested time and money to make the gains that we have and we 
have to sustain it to ensure the indigenous species have a great 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   



  # 28478 
 

Annual Budget 2023/2024 April 2023 Page 4 of 1170 

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Climate Change related Budgets.   

These are critical to everyone's future and should not be decreased.  It is also important that these funds are effectively 
and effectively used for building resilience and emissions reduction 

Cycleways. 

These are very i 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Sports and activities in parks, Community leasing charges 

Tell us why these are most important to you: Council leased venues where local clubs operate make an important 
contribution to the community such as dog training clubs.  There has been a sharp increase of dog ownership across 
Auckland, and keeping these clubs/ training opportunities serve as a cruci 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Community leasing charges (Albert-Eden Local Board): 

Council leased venues where local clubs operate make an important contribution to the community such as dog training 
clubs.  There has been a sharp increase of dog ownership across Auckland, and keeping 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

(q6:  Community leasing charges (Albert-Eden Local Board): 

Council leased venues where local clubs operate make an important contribution to the community such as dog training 
clubs.  There has been a sharp increase of dog ownership across Auckland, and k 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 28616 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Reducing funding to the arts sector in 
Auckland is a terrible way to get Aucklanders and tourists interested in this city again. The city is only just starting to feel 
normal again and people are able to enjoy events, getting out and having fun, and cutting these would be devastating. 
Also keeping a reduced Auckland transport service is terrible for climate change, as it will just encourage more people to 
get back in their cars and drive to work. There must be other ways this can be fixed. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: We don’t need to own shareholds. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:I would like to know where this $20 million will actually be invested. Is it replacing storm water systems? 
Working on coastal inundation problems? Solving flood issues in flood prone areas? Saying you are throwing 20 mill at 
this without saying what for 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Actually could have clicked more, theee wasn’t enough. Anything to do 
with the environment is important, but so is a sense of belonging and culture, so the arts are also quite important. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Don’t cut the arts or public transport funding. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: As someone who does not (and cannot 
feasibly) own a car, public transport is a NEED, not a want. It also would severely impact disabled people and elderly 
people who often need public transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling all of our shares to others is a horrible idea 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Council should set both higher general rates increase and make greater use of debt. Not either or, both. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Several of my friends had to watch as their homes got flooded, and some water got so high that literal 
pumps had to be brought in for there to be any chance of saving their homes. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why: I refuse to believe that reducing funding would somehow cause local councils to be able to keep providing 
good work. Funding is vitally important. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Programmes and activations in community facilities, Community-led 
environmental and water quality initiatives, and volunteer activities , Protection and restoration of local waterways, and 
ecological volunteers in parts 
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Tell us why these are most important to you: I want all of these to still be able to be done. Why we are being forced to 
choose seems nonsensical, especially considering I and so many people rely on the support systems that are loosely still 
in place. 

 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: Stop proposing to reduce funding, it's a stupid notion 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: I care for the environment above all else, but it's absolutely ridiculous 
that these ideas have come forward. Even if we managed to save on money this way, what would it even be used for?! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? The swimming pool and waste changes are good, but taking away money for 
bus services and Climate action at the very same time is stupid 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Stop trying to cut so much stuff. It's going to cause life for the average person to get infinitely worse, all for the stupid 
notion that it would "save money". It won't; it'll only cause further problems in the long run, which is what we as a society 
are 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing funding for arts and community 
focused activities will have devastating consequences across Tāmaki. Maybe the mayor should consider cutting the 
funding to his golf courses first? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Museum, Libraries, Citizens Advice Bureau 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: Inflation is high, the cost of living is increasing faster than most families can absorb. An increase in rates 
will hit those that can't afford even a small increase the most. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I think the park and memorial hall upgrades can wait. The others are more essential 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 
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submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Local parks and facilities maintenance 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 
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submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because all of the things that you are wanting 
to heavily reduce are essential to our society. We definitely need to fund our regional services as they are important for 
our overall wellbeing. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I don't think it benefits us long term. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: Our rates have already increased and we don't feel like we're getting much from them now so higher rates 
seems very unfair. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Our  rates have just increased. We can't really afford to pay more so soon. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: The key priorities mentioned are worth supporting. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you: They're all important but I chose these 3 because we need our 
community services/facilities/activities so our community can thrive. Water is precious so we need to care for it and parks 
volunteers are essential. Pest control and wildlife protection is als 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 
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Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The proposed budget does not provide 
sufficient rationale for such catastrophic cuts in investing in Auckland's  current communities or its future potential. The 
proposed budget is ideological in motivation and economically illiterate in its content. The credentials of the architects of 
this budget could not pass muster in a basic accountancy or economics lesson. Auckland deserves better, and with this 
proposal from hopeless austerity politicians masquerading as "Bob the Builder will fix it", Auckland will be turned 
backwards for decades. At this point in our history we need to prepare for the future. The short term hit ot revenue from 
COVID and the current inflationary peak will pass, along with the current peaks in interest rates. Any one who's been 
around long enough to see a couple of economic and market cycles knows this. Apart from Bob-The- Builder-move-that-
cone. 

Stop the petty politics of austerity and build a better Auckland. Increase rates, not only can most wealthy Aucklanders 
afford rates, they should pay more to support the city that has seen their property prices increase so rapidly over the last 
12 years. You have a large debt ceiling, use it. be Imaginative with bond raising and look for partners in commerce to get 
infrastructure moving. We have invested too little for too long and you see the remedy as investing less and cutting 
more? Stop sending angry grandad letters and doing boorish PR stunts and do something constructive.  

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Arts, culture, transport, parks, libraries are your core business. Get on with it. Stop putting the interests of people who 
use private transport, private gyms, nice swimming pools in the backyards, above the interests of the vast majority of 
Aucklanders who use and need these vital life giving, life affirming services. 

Go to the library and read some books, and come back with a better budget. 

Stop the cuts and stop the catastrophising around imaginary deficits. Increase rates and get creative with debt. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: More ideological myopia. Auckland airport will return dividends for years to come and recover from its 
current state. Maximise the potential of the investment as a cornerstone shareholder, you know, like a businessman who 
understands markets. Sell down a 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Why haven't you included a selection for increase rates because they have been artificially low for too long, 
and increase debt because we can afford it? That's the obvious choice for anyone who is invested in the future of 
Auckland. I fundamentally rejec 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Council has had years to prepare for those recent storms and simply ignored the future, just like the rest of 
this budget proposal. Raise storm provisions by $10M. Get WaterCare to invest in infrastructure and support the Three 
Waters proposals so that Wa 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Communities and culture is why people live in cities like Auckland. This 
needs investment and support. Stop the cuts or you will kill our communities. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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The proposed Budget is political posturing, ideological nonsense, and will kill off community engagement and 
participation in the cultural life of our city.  As well as the arts and music, we need to invest in public transport and cycle 
ways. These assets 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I do not support these cost reductions. The 
net effect of such a sizable reduction in funding will negatively impact the local economy and devastate Auckland’s 
culture, art and community sectors.  

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.  

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These 
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and 
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs 
and make the city more prosperous.  

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors 
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.  

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations 
responsible for delivering these services will shutter. 

A reduction of this size will send our city backwards and cost us more in the long run. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods 
and cyclones. Losing these initiatives will further compound the hurt our communities feeling. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with: 

Reducing funding to Tātaki Auckland Unlimited, reducing regional services, reducing local board funded activities, and 
reducing regional contestable grants. 

I do not support these cost reductions. They will devastate Auckland’s culture, art and community sectors.  

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.  

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These 
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and 
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs 
and make the city more prosperous.  

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors 
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.  

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations 
responsible for delivering these services will shutter. 

Organisation (if applicable): The Rebel Alliance 

Your local board:  Waitākere Ranges 
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A reduction of this size will send our city backwards and cost us more in the long run.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The airport is a strategic asset for Auckland. It is crucial that Auckland Council  continues to be a key 
stakeholder. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still 
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities 
feeling. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These reductions do not seem like the right 
way to tackle the debt issue. Particularly taking away services for our most vulnerable! 

I am very opposed to a cut in services for homelessness, youth centres and childcare. A cut in cultural spending also 
seems very unwise. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Strongly support roading priority - this year’s weather has shown many vulnerabilities. 

Would like to see a good local skate park - there are no good ones out West. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Both set higher general rates increase and make greater use of debt 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: I think the following should not be stopped or 
reduced:  

Arts and culture programming (including council funding for Pacific Arts programming, Proud Centres, and support for 
exhibitions in council arts facilities) - these are essential for ensuring voices from all in the community are heard and 
creates a vibrant and inclusive city 

Education services (including in-person research services at libraries and environmental education programmes) - in 
times of cost of living crises it is essential that these services remain accessible, digital access is not possible for 
everyone and does not provide the same benefit as in person services. Environmental education is essential in this era 
and should be protected and enhanced.  

Regional events (including events like Music in Parks and CultureFest) - these are accessible and enjoyable activities for 
the whole family/community. They provide a way for the community to come together and for families to share time in an 
outdoor setting and also to access cultural activities that would not otherwise be available  

Organisation (if applicable): Screenies (Pipikids International Film and media Festival Trust) 

Your local board:  Waitākere Ranges 
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Community and social innovation programmes (including the Southern and Western initiatives) - these investments are 
surely vital now, there needs to be a commitment to improve social outcomes and build youth employment in areas 
through programmes such as these 

Community programmes and social services (eg. ending Citizen’s Advice Bureau funding) - CAB provides a valuable 
service to the most vulnerable members of our communities, the wellbeing of Auckland citizens is also a duty the council 
must undertake  

Outdoor experiences supporting young people - yes, surely young people connected to our outdoor spaces is a valuable 
investment 

Funding and staff for council’s operational homelessness response -  the council and us as citizens of Auckland need to 
serve our most vulnerable 

Regional coordination or support of community focussed initiatives - this is necessary for initiatives to be at scale and an 
important way small initiatives can grow, leading to emplyment nd opportunties and community engagement  

Climate action related behavioural change activities -  

Defunding COMET, a council-controlled organisation that supports skills training - we support Comet's submission 

Access to galleries, libraries and other services are essential for the wellbeing and vitality of our community. Affordable 
community spaces are essential for small community groups and arts organisations such as Pipikids, many programmes 
would not be able to be delievered to the most marginalised in our region without affordable access to community spaces 
and community funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 
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What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: The priorities are important, but so are the other activities and services and council should look to other 
solutions than stripping the community bare of anything that makes it vibrant and accessible to all. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you: This is not a fair choice. I do not support reductions in any of the 
services which are vital for communities and their wellbeing, for resilience against future disasters and for maintaining 
facilities to a high standard. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   



  # 28778 
 

Annual Budget 2023/2024 April 2023 Page 4 of 1170 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: ' Leaving public transport investment at the 
current level works directly against carbon emissions reduction- the fewer busses- the more cars on the road, the more 
CO2 emission, the more ‘unpredictable’ weather events etc. 

- We have a very high level of youth suicide- shutting youth facilities and initiatives down will make this even worse.  

-Libraries and galleries are a necessity, not a commodity, and a very important part of life and community cohesion 
building. The same applies to the Citizen advice bureaus. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: one gone, it's gone. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: '- The reduction of Targeted Environmental Rates by 2/3 will lead to even more polluted and clogged 
streams and rivers, resulting in flooding and slips; the necessary pest control will be jeopardised, the nature distraction 
will be inevitable. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: Why not replace the artificial grass by grass at Parrs Park???? 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you: Three options are not enough. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Libraries and Arts/Culture programmes are 
very special and necessary modes to bring community together to enjoy and celebrate on many levels. Our City lacks 
cohesion and any opportunity to bring community together is very important to nurture a society that cares about others. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why: Lifestyle blocks should have higher rates, targetting those more well off. Middle-earners are barely 
surviving week to week with inflation so high and costs of living untenable, despite living a very simple, thrifty lifestyle. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Better maintenance and rehabilitation of rivers around Oratia to ensure mitigation of floodwaters' damage. 
Cleaning out of debris and wood to ensure water flows properly.  

 

 

5. Local Boards 

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Environmental work brings so much benefit. Community can get involved and be proud of sustained 
change/improvement of a habitat over time. Green tracts promote well being and corridors for wildlife and characterise 
our special region. We have much to do. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Protection and restoration of local waterways, Library opening hours, 
Local community events 

Tell us why these are most important to you: Libraries are the most special places - from the youngest tamariki to our 
oldest men and women. They bring together all people, all cultures. They are a central hub to community for sharing of 
information and stories. Local waterways are so precious - esp 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Any opportunity for community to come together is welcomed. I would also like to see our footpaths in Glen Eden fixed. 
Many dangerous, broken ones just waiting to cause injury. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining reduced public transport, 
reducing regional services such as community and education programmes,  homelessness funding and youth centres 
impact our vulnerable people the most. Reducing childhood education services impacts families who are already 
struggling to meet financial obligations and childcare. In addition, reduced public transport has impacts for carbon 
emissions, environment and climate. Auckland Council is in a strong position to borrow to meet these essential services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Holding assets is important for income streams and long-term financial stability. 

Auckland Council is in a strong position to borrow to raise necessary funds. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: Auckland Council is in a strong position to borrow to meet long-term investment in public intrastructure. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need urgent repairs and replacements following storm damage. This needs to be combined with smart, 
long-term planning to mitigate against and adapt to future climate change impacts. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: I support Waitakere Ward priorities, especially funding for community initiatives, climate resilience, and 
environmental initiatives. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Supporting our communities, especially our vulnerable people must be a 
top priority. Environmental activities, and climate action and sustainability initiatives are essential to our survival. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I support empowering tangata whenua to manage Tūpuna Maunga. The maunga are hugely significant culturally , 
historically and ecologically. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with ANY reductions. 
There has to be a better way - our government funding model and therefore Auckland Council funding model is entirely 
arbitrary. If the government wants to fund public services it can. If it wants to borrow more money it can. If the Mayor 
wants to change the funding thresholds within which the council needs to operate HE CAN - to suggest that there are 
genuine hard limits to these funding questions is to ignore the decades of quantitative easing, the fictional national debt 
levels measured in trillions around the world.  Auckland needs investment. I am happy to pay more rates to make our city 
the pride of NZ, as it should be, rather than an embarrassment, which it is becoming.  

Auckland once held itself out as the most liveable city in the world. We had an ideal of a city that welcomed people from 
all over the world to come to visit and live. In the 16 years that I have lived here the city's infrastructure has  failed to 
keep pace with the growing population and crucially with the Climate Crisis that is here, right now.  To cut critical funding 
at this critical time is a disgrace.  

All of the evidence internationally is that leading cities in the world are making fast transitions to public transport, away 
from private vehicles, with city centres that must become pollution free and uncongested by private vehicles to function. 
Our traffic jams are a disgrace, and to cut funding to public transport at this crucial time is a huge misstep. Public 
transport will become free in leading cities over the coming decade, as it must do so here, to encourage uptake and to 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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mitigate the use of ICE vehicles.  Auckland Transport should be a significant beneficiary of a funding increase not 
decrease.  

Meanwhile the state of our roads has deteriorated massively where I live in West Auckland, through the dual impacts of 
continual cycle of burst water pipes damaging roads and the recent cyclone/rain events causing erosion, slips and 
flooding.  And of course the tragic loss of life and homes.  We have been cut off multiple times, lose water several times 
a year, lose power about once a month. It is hard to believe that we live in New Zealand's largest economic centre. 
Investment in our infrastructure is critical, and we should all be prepared to pay for it.    

All of the evidence on raising children to be positive contributors to society point to the importance of early childhood 
education and the first 3-5 years of a child's life. More impactful than any other period in the child's development.  We 
would have struggled had we not had the amazing support of our local Kindergarten in Laingholm, which still required us 
to contribute funding notwithstanding government contributions. Investment in ECE should be on the increase, not 
decrease, especially as the cost of living crisis will require more parents to work longer hours and put a greater emphasis 
on the need for ECE support. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling these shares now will make only a minor and temporary cashflow difference. Auckland airport will 
remain the gateway to the country for the millions of tourists who will return post-Covid, and for significant air freight 
volumes.  Notwithstanding t 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I propose that the Council should both increase rates and increase borrowing, but at higher levels than 
proposed.  To do anything else is irresponsible, yet again failing to invest for the future and instead limiting the council 
response to papering over 
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4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Delaying action on climate change mitigations and preparations would be highly irresponsible in light of 
what we have just gone through. Even now crews are still working on our roads in West Auckland where I live to clear 
gutters of debris from the Januar 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: I do not support any cuts to the funding. As Greg Presland so eloquently puts it we are at a critical juncture 
in our Local Board history when the region has been ravaged by the storms.  

We need our infrastructure fixed, but more than that we also need t 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: As I said above - We need our infrastructure fixed, but more than that 
we also need to keep working to make it more resilient by continuing with pest control and weed eradication, replanting 
of native plants to stabilise slopes.  And at a time when our co 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   
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What do you think of these proposals? I am deeply concerned with Council proposing to reprioritise the Climate 
Action Targeted Rate which was established just last year with overwhelming public support (more than 68% of 
respondents supported it). The Council is now planning to plunder the Cli 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I would like to reiterate that it is deeply concerning and irresponsible of council to be considering such extensive and 
harmful budget cuts at a time when Auckland desperately needs investment in critical infrastructure and climate 
resiliency.  A modest 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: It is such an important asset for Auckland Council and maintain a degree of control is important for 
Auckland future 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: May be consider to issue bond which have fund going into infrastructure etc 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Local community events, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? CAB is important to all of us. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The Council needs to be bold and increase 
rates as Wellington Council has done. Auckland needs its services and has to pay for them. People under financial 
stress should have avenues for help from the Government. And all councils need to press Government to remove GST 
on rates which are a tax on a tax. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

It is ridiculous to reduce funding to Citizens Advice Bureaux, as in this time of stress they are the only avenue for some 
people to get help from. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Our rates are so ridiculously low. Raise them 
to keep our city alive 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Please do NOT reduce regional services, 
local board funded activities, regional grants and childcare. Note points below, from a West Auckland "Have Your Say " 
event.  

• Good governance of the city takes a long term view and the current proposal is a very short term view.  

• Some of the developments at the edge of the city will incur massive expense and make the city less 
sustainable. We are better off intensifying. 

• First world cities have cost. The City Rail Link even now is still a much needed and transformative project. 

• Events provide tremendous social and economic and business benefits. To cut them is retrograde. 

• A larger rates increase would be equitable. The recent storm events provide social licence to do that. 

• A number of environmental groups emphasised the thousands of hours of voluntary work modest support to 
them achieves. They also pointed out that weed and pest control is a continuing effort, and if efforts were stopped even 
for a short time then the environment would quickly deteriorate and the work of many years would be wasted. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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• Citizen Advise Bureau received considerable comment. For a relatively modest amount they have hundreds of 
thousands of interactions with Aucklanders in need. This will be lost if funding is cut. 

The suggestion that community leases should be increased to raise revenue received some attention. It was pointed out 
that the presumption of increased income was illusory. If rates are increased R&amp;R groups would have as one of the 
major roles the raising of funds for Council. Many would not and would hand their hall back to Council. This would 
*increase* expenses for Council as the voluntary work of locals would have to be replaced by paid work from Council 
employees or contractors. Rather than using their efforts to contribute to community their efforts would be to enrich 
Council. Instead of Council being a giver it would become a taker. And in the meantime Community would be weakened. 

The overwhelming message was the multiplier effect that local board and Council funding has. And what would be lost if 
this funding is cut. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: This is an obvious step to take, rather than cutting hugely valuable services, since budget cuts are seen as 
inevitable. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Consider the devastation caused by the recent floods and cyclone. These works are essential and urgent. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Community lease charges 

Tell us why these are most important to you: Climate change is here and now. It will get worse if no action is taken. 
Communities are essential in building resilience. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I note that increasing rates on large businesses (NOT small or family owned 
businesses) is not presented as an option. Why not take this option? Why are large businesses protected from the rates 
increases seen as necessary for home owners?  If home owners 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 
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• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

PLEASE do not spend rates money on removing healthy mature exotic trees on maunga. This makes no sense in a time 
of climate change. Auckland has lost perhaps 40% of its tree cover with intensive building. Plant native trees first, (not 
only low growing pl 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Please prioritise what is best for our environment, long term, and reducing the 
harm to our nature and the impacts of climate change. Please also consider how increasing rates will impact tangata 
whenua (māori) who are struggling to afford to maintain own 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

With regards to the tūpuna maunga authority plan, please consider how providing greater opportunities for individuals 
who have whakapapa to the maunga can get involved in restoration projects, and have active involvement. Also tangata 
whenua within urban 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: No reductions to the arts and arts funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: Arts and culture are fundamental to the interesting city that Auckland is. 
Climate change and the environment  needs to be front of mind at all times 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Kia ora 

I am very concerned about the impact on Auckland’s arts, culture and creative sector of the proposed cuts to Auckland 
Council’s contestable grants budget, regional services budget, local board funding, and funding for Tataki Auckland. 

For three ye 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with: 

Reducing funding to Tātaki Auckland Unlimited,  

Reducing regional services,  

Reducing local board funded activities, and 

Reducing regional contestable grants. 

I have serious concerns about the downstream impacts of cutting funding to the arts and community sectors. Great cities 
require a thriving arts, culture and community sectors. Auckland has made a lot of progress, but there is more work to do. 

I am also deeply concerned about jobs in the arts, cultural and community sectors.  - especially in lower socio-economic 
areas.  

The arts, cultural and community sectors have taken a massive hit during the COVID pandemic. Hence. They need 
support - not funding cuts. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: In addition to funding infrastructure, we need to invest in our communities 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Local parks and facilities maintenance 

Tell us why these are most important to you: The arts, cultural and community sectors need nurturing post-covid - if 
they are to survive.  

So much work has been done to eradicate pests in the waitakere ranges. We must not roll-back the progress that has 
been made.  

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: We need to support our communities during 
this time of growing inequity and divide in wealth and class. Slashing funding on the entities that support the organic 
systems of our communities is outrageous. We need to invest in our public transport, not divest from it. We need to 
invest in cycle ways, not build more roads. In an era where climate crisis should be top of the list, we also need to 
acknowledge that the quality and resilience of our society will be deeply affected by any cuts in cultural and social 
support spaces. We cannot divest from our environment.  

I wrote a much more eloquent piece but then your ****ing form cleared it when I went to check my local board area; a 
massive customer interface fail 😥 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: Happy to increase rates even more IF allocated to public transport, bike lanes, bike/ebike rebates, NOT on 
roading. We need to stop investing in increasing the sprawl of our cities. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Yes we need more flexibility to deal with these events as they become more and more frequent. But invest 
in our blue-green infrastructures that were SO successful in the latest floods. Stop allowing rebuilding in areas that have 
flooded, allocate funding 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Use our rates and budget for combating climate crisis, building resilience into our cities, and our communities.  

Please stop ****ing around, the cost to our infrastructure will ballon in the coming years with the coming weather events. 
Invest in less car 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Decreasing expenditure for libraries.  In fact, 
funding for Libraries should be increased so they can better provide essential services.  Cut expenditure for  

art gallery, museums, and zoo 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Support the roading initiative, do not support any other items 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The budget for libraries should be increased to reflect the essential services they provide, and so they can expand their 
services.  Budgets for museums, the art gallery, zoo, parks facilities, public entertainment, new roading, should be 
reduced to cover 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with reductions to regional 
services, local board funded activities, and continue to directly provide early childhood education services. 

All these are investments in people. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: These priorities have been developed over time, and since most include public consultation, they reflect the 
needs and wishes of the community. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Climate action and sustainability 
initiatives, Local community events 
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Tell us why these are most important to you: These are all investments in people. A healthy economy requires a 
healthy population - both physically and mentally healthy. Mental health is supported by connection, with family, 
neighbours, friends and even strangers. These connections are supported by 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: No reduction to the arts and arts funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I'm all up for selling the shares. Who do they go to? 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: What city/country is not in debt? 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:People need help when devastating weather events occur 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Please don't cut funding to the libraries or Te Uru. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events 

Tell us why these are most important to you: This keeps community connected 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Early childhood education services need to 
stay as they are the future 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: All of them. This plan is likely to remove safe 
spaces for many groups of people, takes away community work and completely undermines the hard work the 
community puts in where funding cannot fill in the gaps. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Reduced finding across the board for community groups and environmental management in the west is like 
removing the life from the west. Community is everything here and these cuts will result in none of the proposed priorities 
being met. 



  # 29067 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: In particular the cuts proposed for community facilities will leave many 
people struggling to find resources, safe spaces and will result in a broken community 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: To not proceed with any reductions and 
instead unfreeze the 

Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the general rates package. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: The sale of shares like this ensures a one-off return only - with all future possible opportunities for income 
from this large shareholding or a stake in what is carried out at the airport lost to the multinational corporations who are 
likely to buy these 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: 'Unfreezing the Water Quality Targeted Rate and the Natural Environment Targeted Rate, will generate 
much-needed revenue that can help avoid the proposed cuts. Unfreezing these rates for the coming year is estimated to 
raise over $50 million 

in annual rev 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I'm concerned about the impact that continued underinvestment in infrastructure 

could have in light of predicted increases in the frequency of extreme weather events. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 
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Tell us why: it is proposed that all environmental services provided by local boards will be cut, from around $200,000 
per local board to $0. This seems highly negligent after a once-in-a-generation flooding disaster and cyclone that has 
required strong local response 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? I suggest the food scraps targeted rate services be extended beyond 
Auckland’s remaining urban and semi-urban parts, to cover all of Auckland. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I suggest that the council could continue to investigate small additional charges on tourists to raise money to invest in the 
long-term economic development of our city. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with: 

Reducing funding to Tātaki Auckland Unlimited,  

Reducing regional services,  

Reducing local board funded activities, and 

Reducing regional contestable grants. 

I do not support these cost reductions. The overall impact of such large reductions in funding will negatively impact the 
local economy and devastate Auckland’s culture, art and community sectors.  

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.  

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These 
services directly improve social cohesion, wellbeing and our quality of living. They make our city more inclusive and 
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs 
and make the city more prosperous.  

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors 
to generate revenue. And it will negatively impact the quality and diversity of all education (tertiary as well as secondary 
and primary) schools and communities.  

The arts and community infrastructures are not 'nice to haves' or luxuries, they are essential to wellbeing, to hope, to the 
ability for our communities to express themselves, to communicate and to imagine better futures.  

Jobs will be lost and some of the organisations responsible for delivering these services will suffer. 

The effort to recover  the infrastructure that will be lost through loss of jobs and business, and through organisations 
closing down will be far greater than the short-term savings made. This is a short sighted vision. 

Working in the Tertiary sector in the arts, this will directly impact on the futures of our graduates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:This is necessary - but how will this be managed. Will leading cities like Singapore who have a sophisticated 
flood management system be referred to. 

 

 

5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: We need to continue to invest in our communities if they're going to grow. We're still recovering from 
COVID, floods and cyclones. In a huge city like Auckland it's important to support the activities that the local boards can 
support, bringing already st 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community development and support, Local arts programmes, Protection 
and restoration of local waterways 

Tell us why these are most important to you:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and 
Studio One Toi Tū), Community programme delivery e.g. community networks, youth and arts, Local grants e.g. 
community and accommodation grants 

Tell us why these are most important to you:  

Do you think there are other areas where we could make savings to our local budgets?  
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Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local arts and culture activities and programmes, Local community 
events, Local community grants 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Libraries are important, Transport is important 
and so is the future, climate change is real and we need to spend to mitigate its effects 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Because long term it makes sense to keep it.  If it wasnt a viable long term investment you would not be 
able to sell it. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:It does seem that these sort of events are going to become more common. We need to invest in preventing 
the harm, mitigating the harm the does occur and recovery. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: NOt sure about a new local board plan at the moment. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks planning and investigations 
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Tell us why these are most important to you: Long term planning needs to come from you. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Keep libraries open and CAB services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Auckland can't survive on low rates. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Local parks and facilities maintenance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The $1 increase in dog registration fees is TOO LOW! Increase it by $10 or more. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The proposed cuts will have longterm impact. 
We are being rushed into making decisions without leaving time for other options to be put on the table and explores. We 
run the risk of losing things our society has worked so hard to achieve. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: We have been through worst . To base decision to sell on the last 2 years results is crazy. Very important 
to retain as once gone very hard to get back and to have leverage of any kind 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: We don't want cuts we want to invest kep investing in the very things that are going to have future benefits 
to the community we live in. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We would have to be absolutely bonkers to ignore the the impact the recent weather events have had on 
families and communities. It is super important for us to invest in storm water infrastructure . 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why: I do not support cuts to community services and community initiatives. There are so many invisible 
volunteer groups who strengthen our community and keep us connected. Imagine a web of connection. At first you don't 
notice the broken strand or little hole 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary community grants, Funding and grants for arts centres and 
partners, Community-led environmental and water quality initiatives, and volunteer activities 

Tell us why these are most important to you: Because I think these will be the hardest ones to reinstate later when we 
realise the mistake we've made opting for any cuts. I think these ones have a bigger impact on people's well-being and 
healthy communities than we give them credit for 

 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: I do not support cuts to local board funding. I think local boards need the funding to support community 
initiatives and community programmes as well as major infrastructure and environmental best practices to ensure 
resilient communities and Community Co 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Local community grants 

Tell us why these are most important to you: Because I think these 3 will be the hardest to get back if we cut support. 
I think the impact cuts in these areas will have on our community well being will grow exponentially over the years. 

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  Other 

Tell us why: I think this is such a diverse  area and cuts to local board funding would be damaging to future of the 
communities in this area 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local arts and culture activities and programmes, Local community 
grants, Local planning and development e.g. for parks, town centre and street environment 

Tell us why these are most important to you: Because these are the ones that will be hardest to get back if we cut 
them. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   
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What do you think of these proposals? We should not change the climate targeted rate fund. We need to work 
towards having more people use alternatives to cars with one person in it. We need more good public tansport/cycleways 
walker friendly options. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I want to live in a city that recognises the importance of creative and community connection available to all. I don't want a 
rushed  austere budget pushed through. I think so many good things for the wellbeing of our communities especially for 
our future 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: early childhood and regional services 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Auckland is so big it struggles to provide a 
sense of community. Our local services including community centres, youth programmes and social services are 
incredibly important to our sense of community and culture. These are most needed in areas of high deprivation where 
community and whanau need help to survive and thrive in Auckland. I think we should revisit targeted rates and look to 
central government for assistance. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: We need to maintain control of our biggest gateway to Auckland and NZ, by selling shares we risk 
decisions about our infrastructure being influenced by foreign parties that will not have Auckland's best interests in mind. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why: We have infrastructure that needs fixing, we don't have enough parks and community spaces that meet the 
needs of our people. We need to slow down high density housing and make the property developers and Auckland 
council take responsibility and fix the me 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:The response by Auckland Emergency Management was appalling, for the amount of money invested in 
this team, they were completely out of their depth when cyclone Gabrielle hit. The money would be better spent 
equipping our communities to cope with extreme 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: I want to see a priority on maintaining our roads so that we are not cut off when extreme weather events hit 
us. Stop prioritising the war on weeds - we're not winning this even with the funding, weed bins are the only exception to 
this. The local board i 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Community lease charges 

Tell us why these are most important to you: We need to respond to climate change, the recent storms have 
smashed our communities and we need to stop this from continuing to happen or prepare our infrastructure better to 
cope with extreme weather events. Our community services and centers are the ba 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

We have been promised a review to the parks and reserves management plan for Piha for a number of years, this has 
been constantly pushed back. This is impeding the Piha communities ability to develop infrastructure in our parks and rec 
spaces that meets t 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The arts have a vital role in society in 
fostering communities. Especially in times of disaster response. They are equally important in collective wellbeing and 
act as a place to make relationships with neighbours, churches, local businesses etc etc.  

Arts also are one of the most accessible avenues for our vulnerable communities to partake in society with dignity and 
stigma free! Reintegration and healing requires a place of belonging.  

Integrated Community hubs and Libraries are VITAL as well. CABS and JPs are extremely VITAL! These Librarians don’t 
just stack books. We cater to every one in society - the elderly - who at times will literally talk your ear off if you let them, 
because they’ve rooted their sense of belonging there! Young parents with their young children (essential early child 
education)! Local charities like Salvation Army! We have homeless populations who come into our space as a quiet place 
of refuge, warmth and even socialising. Name another place that provides free wifi, computer access, air 
conditioning/shelter, books, dvds, toys, community meeting spaces, 3D printing (making STEM opp and education 
ACESSIBLE!), community workshops (weaving, storytelling, crafting, sewing, recycling, social action, safe spaces for 
youth to socialise study! grassroots organisations to meet and organise) ALL FOR FREE ?! Not at your local tennis club 
that’s for sure!  

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Libraries are also widely used as sites of reintegration for members of our community who have recently returned from 
rehabilitation. It’s not just books. It’s not just books. It’s not just shelving books.  

Polyfest is the largest festival celebrating Pacific culture in the world! It currently extends beyond the pacific into 
Asia/Europe too! It is a breeding ground for the finest Storytelling (verbal, nonverbal, spiritually!) of the Pacific - our 
backyard! Pasifika Arts need to be retained - the loss of language and culture STEMS from Colonialism and traumatic 
events like the Dawn raids. Its impacts are still being felt and seen. It’s vital we live up to the apology of former Prime 
Minister Adern and by extension the CROWN by righting these wrongs. Support the efforts to keep culture alive. Please! 
! ! !  

Tamaki Makaurau translates to the place desired by many. Live up to that name by saving what makes Auckland unique. 
Support the Arts! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Gauge the damage first and then run another proposal asking how much we can fork out.  

I’d also suggest looking to making a requirement to the storm response is utilising Community groups who are already 
there and established! This also can look like chu 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Programmes and activations in community facilities, Funding and grants 
for arts centres and partners, Community-led environmental and water quality initiatives, and volunteer activities 

Tell us why these are most important to you:  

 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Climate action and sustainability initiatives, Local community events, 
Local community grants 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  



  # 29168 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local community grants 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The current level of public transport need to 
be increased to at least its previous level (preferably higher capacity, and more regular/reliable), not maintained at the 
current completely inadequate level. It is insane to reduce public transport capacity while we are in a climate crisis and 
while car and truck traffic exceeds the capacity of our road network, as evidenced by the current major traffic congestion. 
This only way to deal with both of these issues is to grow public transport capacity and opportunities for micro-mobility 
and active transport modes including cycling and walking. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I do not believe that AIAL shareholding is a wise or necessary investment for the Council. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: We actually need both higher rates to pay for current service needs, and to make more use of debt for long 
term infrastructural investments. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I actually doubt that $20 million is high enough to meet the extensive needs to repair currnet damage and 
future proof our city. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Community services need to be maintained and improved, not reduced. Massive investment is needed on 
our roading network to repair the extensive current damage and minimise the likelihood of futher damage - it is clearly 
too fragile for our current and fut 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Local parks and facilities maintenance 

Tell us why these are most important to you: These are of most benefit to the community 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions and 
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the 
general rates package. A lift in parking charges may be an alternative also. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Airport land sold will be permanently alienated from Maori, which has serious implications. It is also very 
crucial to have coordinated transport hubs during climate and other emergencies, which is difficult when airports are 
privatized. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Unfreezing the Water Quality Targeted Rate and the Natural Environment Targeted Rate will generate 
much needed revenue that can help avoid the proposed cuts. Unfreezing is estimated to create over $50 mil in annual 
revenues. 

Inflation and interest rates a 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:After the flooding in Auckland, many people close to me were devastated and lost their homes. The health 
and well being of myself and members of my community  were severely impacted by this event, and with weather 
connected to global warming and climate c 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Climate action and sustainability initiatives 

Tell us why these are most important to you: Libraries are a life line for many people, myself included. My local library 
and community center in Te Atatu Peninsula is absolutely fantastic. It is an open space for anyone to enter and enjoy, 
and a safe place for LGBTQ+ communities, those seeking help 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with the following reductions: 

- Reducing funding to Tataki  Auckland Unlimited, 

- Reducing regional services, 

- Reducing local board funding activities,and 

- Reducing contestable grants. 

These reductions would adversely impact Aucklands culture, arts and community sectors. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions. All of 
these are too important too loose and will have an impact on the wrong end. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Seriously, how short sighted do you have to be to aim for a short term gain over long term wins. Do not sell 
our assets to multi nationals under any circumstance. Retain control and wins from the rates. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Slightly increase the rates instead, unfreeze Water Quality Targeted Rate and the Natural Environment 
Targeted Rate and it’ll be enough. In case it’s not, increase debt as we’re in greater need at the moment. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:…to counter the huge and continuous under-investment in Auckland’s infrastructure. We’ll see more events 
like this in future. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: Other than refurbishing Titirangi War Memorial Hall I support all priorities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 
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Tell us why these are most important to you: Because our future depends on it. In general, I oppose the idea of cuts 
to these public and community services because they deliver more value than they cost. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Do not cut the planned increase in bus frequency. It’s a much needed change 
to reduce single person use of cars which is the majority I see while walking my kids to school. We need more buses so 
that it’s a viable alternative to those stupid cars. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Invest in public transport, see it through to the end. Keep our social services, we need them more than ever. And 
promote tourism. Auckland has a lot to offer and there’s a lot of potential revenue. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Totally agree that Auckland Council needs to 
make their reductions and savings. I know firsthand from managing a facility we lease from Council and the way they 
now subcontract everything for repairs and maintenance is a massive waste of both time (ours and theirs) and money!!! 
They patch up jobs and cover with a band aid instead of looking at the big picture to fix things properly. Other than 
Auckland Council saving and reducing spending, I would NOT proceed with any of the other proposed further reductions 
as mentioned above and outlined again below because they prevent those within our struggling and vulnerable 
communities the ability to access experiences that should be available to EVERYONE. Access to these services and 
community events are necessary and CRUCIAL now more than ever before! These very opportunities to experience arts, 
culture, education and such are a break from the stresses and strains of life - ‘Movies &amp; Music in Parks’, pop-up 
invitations to play, public art engagement, unique and bespoke creative events - provide the time and space for 
community to engage with others locally and beyond and from all walks of life, thereby positively impacting individual’s 
mental, physical and spiritual health and improving immeasurable outcomes for many that are far and wide reaching. 

Maintaining the currently reduced number of public transport services (as of December 2022) for 2023/2024 to save $21 
million 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 29239 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

Reducing our funding to Tātaki Auckland Unlimited to save a further $27.5 million, with effects on service delivery 
(including economic development and tourism promotion) and pricing at venues it manages such as Auckland Zoo, 
Auckland Art Gallery, and stadiums and venues in Auckland 

Reducing regional services such as community and education programmes, arts and culture programmes, regional 
events, economic development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $20 million 

Reducing local board funded activities across all boards to save $16 million 

Reducing regional contestable grants to save $3 million 

No longer directly providing early childhood education services to save $1 million. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: My understanding is that the debt we have is good, not necessarily bad and what we're doing by selling our 
shares in AIA, is further privatising and marginalising assets instead of them being owned by and for the people. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: As mentioned in my previous answer our capacity and record for repayment of debt is good so would prefer 
the general rates increase is less for the average household and you make greater use of debt. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:As climate change worsens over time this will be crucial and we will need to be invest in our emergency 
response plan. 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: Because I believe they all have a positive impact on the wider community. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary community grants, Programmes and activations in 
community facilities, Funding and grants for arts centres and partners 

Tell us why these are most important to you: Because they all contribute to supporting and enriching community! 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Change which bus services are funded by the Climate Action Targeted Rate 
from what was planned, to ensure that we can continue to deliver the climate and service outcomes for which the CATR 
was established - I do not support this, instead we should be inc 

7. What else is important to you? 
Do you have feedback on any other issues, including: 
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• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with cuts to Dept. of Arts and 
Culture. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The airports future is too uncertain.  We need the money now.  We do NOT need more risk. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Debt is dangerous.  Bite the bullet now.  Raise rates.  Do not extend borrowing. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Climate impact will get worse.  It is cheaper and less  destructive to prepare for it now rather than wait. 

 

5. Local Boards 

Whau Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?   

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Local arts and culture activities and programmes 

Tell us why these are most important to you: Arts funding has been cut to the bone already.  The arts are who we are 
and what we aspire to become. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: This is not a complete picture. Without all the 
other information I can't say what I believe is best but I don't believe it is the options presented here. The impact of cuts 
in these areas will be hugely negative to the city of Auckland and worsen our situation. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: Why would you sell off our assetts and impact the future earning potential - there must be another way. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: At present we do not see the value from the money we already pay. I believe you could make cuts inhouse, 
including working on the efficiencies behind the scenes at council to better utilise the money you already have. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:Use the money you already have, better. I believe council needs to be held accountable for not maintaining 
many of our areas and allowing building to happen in flood plains. Why should we pay more to fix your mistakes? 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Climate action and sustainability 
initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

It is my understanding from several people within the council, that departments do not work collaboratively. I believe 
people are put into their roles without support and their lack of understanding then impacts MAJOR decisions. It is not 
their fault. The 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These are local intiatives and will eat away at 
what makes us a community if lost 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Local community events, 
Local parks and facilities maintenance 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Our regional, community and environmental 
services  are essential to the economic, social , cultural and environmental wellbeing of our city. We need to be 
supporting our great initiatives in all these areas not running our services down. It's also inequitable creating greater 
stress and strain on already under-resourced communities and community organisations who will have to try to fill the 
gaping holes left. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 29307 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: Auckland has an excellent credit rating and it is very shortsighted not to invest in our future. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We live in a coastal area hardhit by Cyclone Gabrielle and have other family and friends in areas badly 
impacted by the floods. Climate change is here and now and it is not only prudent but vital to ensure we have adequate 
infrastructure to prepare for mo 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Having experienced being cut off by road for five weeks in our coastal community we totally support the 
importance of local community and roading infrastructure given increasing severe weather events in the Waitakere 
Ranges. If the maintenance had occurre 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Local community grants 

Tell us why these are most important to you: They are actually all important and it's like asking which member of your 
family is most expendable!! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Some local boards like ours are being unfairly impacted by the proposed cuts and the loss in services will be felt most 
acutely in the poorer less resourced areas of Auckland which is hardly equitable. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: We are finally seeing uptake and value 
increase in our public transport system - reducing the reliability and increasing the cost of public transport seems short-
sighted and impacts Aucklanders financially, forces more cars on the roads, further congestion and discourages use of 
trains, buses and other public transport avenues. Surely Auckland Council can see the long-term benefits of a public 
transport system going into the future with increased population growth and climate change? 

Citizens Advice Bureau is also provide so many crucial services to Aucklanders - their economic output for Auckland is 
worth every dollar spent and often helps those who need to find work, immigration assistance and support when they 
need it most. To cut funding to these entirely seems overly cruel and again insanely short-sighted. 

Instead lets unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain 

the general rates package. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: 'Have we not learnt from privatisation of assets in the past? Again this feels like a shortsighted policy to sell 
off an asset that in the long run will be an asset to Auckland Council. Once we privatise or sell off ownership - we'll never 
get any further 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Everyone is struggling financially in the current but for the relatively small increase in rates per household 
the benefits seem to far outweigh just doing a minimum rates increase and burrowing less for the sake of it? 

Can we not still also make greater 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Recent weather events are proof of climate change and agree we need to better prepare for future events 
as much as possible now as well as recover from the flooding and cyclone Gabriel. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: We need to keep communities open and interacting after several years 
of the pandemic and we have to be thinking about climate change and better prepare for the future. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? It just feels like all of the suggested for the annual Auckland Council budget 
this year  appear to be really short-sighted and reeks of conservative leadership who is trying to run the council like a 
business. And in all honesty feels like it is designed 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Climate change / community support services (like Citizens Advice Bureau)/ arts funding to keep our city one of the best 
in the world. 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not reduce local board funded activities 
across all boards to save $16 million. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I strongly oppose the selling of any of the shares in AIAL!! 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why: Due to underinvestment over a long period, it is now time to pay more rates to maintain current services. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Agree. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: Urgent spending is needed to maintain and clear waterways in WRLB. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Climate action and sustainability initiatives, Parks volunteers and 
restoration of local waterways, Local parks and facilities maintenance 
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Tell us why these are most important to you: Environmental challenges are the most important to me, including 
clearing and maintenance of congested waterways in west Auckland. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Agree mostly. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The most important issue to me during this annual budget consultation is that the AIAL shares are not sold.  The market 
is weak, and the shares are a strategic asset to the Council to be held for the long term.  The shares have provided a 
good revenue str 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: No longer directly providing early childhood 
education services to save $1 million. 

Poor gain and I would look 

At the majors salary instead 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Need to have a proper study and investment to prevent these kind of disasters and not only palliative as 
proposed 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Local parks and facilities 
maintenance 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: All the services that you propose to cut will 
have a negative impact on the lives of everyone in Tāmaki Makaurau but particularly those who are already struggling. 
Services like the CAB,  libraries, youth centres and community events offer connection and create community for those 
who would otherwise be left out. I would not proceed with any of these cuts. Instead I would like council to ask central 
government for more financial support given the major impacts of recent weather events and the global financial 
situation. I'd like to see all targeted rates retained, a larger general rates increase or additional targeted rates and 
increased borrowing. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Auckland ratepayers need to retain some control / share in this vital asset. WIth air travel set to increase 
and the airport itself getting a long overdue re-vamp it makes no sense to sell it off now. Better to increase rates and or 
debt and hold onto it. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I'd like to see both a higher general rate and greater use of debt. Auckland Council has a great credit rating 
and interest rates are predicted to start falling. The cost of cutting all the proposed services will be much higher in the 
long term. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Living in Titirangi I've seen first hand the chaos brought about by recent weather events. I volunteered to 
help people in Mt Roskill after the January floods and firmly believe that storm response is a vital area for investment. We 
need to be spending mo 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Our local board fund many crucial community programmes and events that help to bring us all together, I 
would like their funding to remain as is and support all their priorities 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Climate action and sustainability 
initiatives, Local community events 

Tell us why these are most important to you: Arts and culture are vital outlets for people in our community and bring 
people together. In these difficult times we need more connection, not less to ensure a more cohesive society. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Community support, culture and the arts are vital to me along with all measures to mitigate and make us more resilient in 
the face of climate change. There are better options available that don't include the kind of austerity thinking that has 
done massiv 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Proceed with only one reduction -‘Maintaining 
the currently reduced number of public transport services”.  The bus services are currently quite unreliable however I am 
still able to get where I need to. The other reductions proposed are crucial and should not be reduced. I would be open to 
a 1-2% additional raise to rates. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Proceed with an increase up to $20M; the annual amount to be confirmed based on a yearly assessment 
(may be less than $20M). This budget should be for future proofing including for other potentially likely natural disasters 
given climate change (not just 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,   
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The ARTS, CULTURE and LIBRARIES are 
every bit as important as sports facilities and sports events.  I believe in the people who can afford to pay more paying 
more. People who own property (that includes me) are increasingly fortunate. The divide between haves and have-nots 
is increasing at a frightening pace.  Council provision of things like services for the HOMELESS,  LIBRARIES, ARTS and 
CULTURE funding through local boards and Tātaki Auckland Unlimited, and CAB (staffed by volunteers, uses precious 
little funds meaning precious little savings for a significant impact to a group with no other options available. CAB is used 
by people who cannot afford to pay for expert advice - if there is no CAB, where do these people go? They will drop 
further behind.) These items are NOT 'nice-to-haves'. They are ESSENTIAL to a functioning society, for individual and 
social well-being.  Cuts to these things will contribute to increasing isolation (and we've all had enough of that in the last 
3 years), despondency, desperation, disenfranchisement, poverty and eventually crime and violence. 

Please, please, please, don't cut the arts, culture, libraries, CAB, homeless and youth services. They are VITAL.  I'm very 
happy to pay more in my rates for these items. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why: I don't believe in asset sales - once it's gone it's gone. It seems a limited time option - eventually there's 
nothing left to sell. 

I would rather see Auckland Council sell GOLF COURSES please.  This seems a non-essential council service to me. 
Access t 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: We do need to pay now for the environmental consequences of our actions, and not leave it to future 
generations to sort out - it's our mess! 

I believe businesses should pay more rates than residents. I disgree with reducing the difference. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  
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Tell us why:Sounds like this means more money for roads.... Surely we are spending enough on roads already.  I think 
we need to manage people's expectations of where they can live and what sort of roading and infrastructure they can 
expect.  We may need to reduce our 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: Difficult decisions.... 

I think pause the Titirangi Hall refurbishment - surely that must save a chunk of money which can be used to support 
ARTS, libraries, CAB. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Local community grants, Local 
parks and facilities maintenance 

Tell us why these are most important to you: I live in a regional park. The amenities and maintenance in comparison 
to North Shore and East Coast  is a stark difference.  There is not much to reduce in the West!   People need outdoor 
recreation and arts for mental health. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I'm fine with increased fees. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Seems like disproportionate cuts to local boards in teh west adn south of Auckalnd compared to central, east adn north.  
Also noticed public transport funding going to projects in North Shore and East Coast. 1 mention of West Auckland re: 
public transport 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing the funding for the arts and events 
will result in a economic collapse in these and supporting sectors.  It will affect tourism as the cultural life of the city is 
what attracts tourism. There will be a negative impact on local businesses struggling still from Covid.  A community with a 
thriving arts and events sector attracts investment and Auckland will need that. Retrenchment is not the answer to this 
debt.  The community benefits enormously from the arts, events and education that stems from these.  Workers in these 
sectors will leave Auckland once their jobs disappear.  If these reductions go ahead, Auckland and its people will suffer 
long term as it will take decades to recover from these cuts. It will take much longer to rebuild than it will to recover from 
the current debt.  The Arts and Events sectors bring money into Auckland so it makes no sense to slash the funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: The unique flora and fauna of the west means that we must protect it.  Even now we are not doing enough 
in this area.  We cannot let our native forests an wildlife suffer even more set backs by allowing debt to cause the 
cancellation or reduction of pest 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 

Tell us why these are most important to you: The environment, sustainability including economic sustainability, the 
thriving artistic  community, is vital to the future of the west Auckland community itself  . 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Protect the environment, protect the arts and events sectors and don't rob our children of the educational opportunities 
these sectors provide through organisations such as Trees for Survival, Zero Waste, the Auckland Zoo, MOTAT, the 
libraries, Auckland A 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Auckland has been hit hard recently and by 
removing all social services and reducing community facilities at a time when life is expensive will significantly reduce the 
quality of life for many Aucklanders.. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Many of these programs such as the water and environment targeted rate are only half way through their 
10 year programs cutting funding now would be throwing away millions of dollars in planning, these programs are moving 
into their operational stage. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:How about carrying on with the water targeted rate which was fixing some of these stormwater issues 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches, Climate action and sustainability initiatives 



  # 29473 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Totally agree that Auckland Council needs to 
make their reductions and savings. I know firsthand from managing a facility we lease from Council and the way they 
now subcontract everything for repairs and maintenance is a massive waste of both time (ours and theirs) and money!!! 
They patch up jobs and cover with a band aid instead of looking at the big picture to fix things properly. Other than 
Auckland Council saving and reducing spending, I would NOT proceed with any of the other proposed further reductions 
as mentioned above and outlined again below because they prevent those within our struggling and vulnerable 
communities the ability to access experiences that should be available to EVERYONE. Access to these services and 
community events are necessary and CRUCIAL now more than ever before! These very opportunities to experience arts, 
culture, education and such are a break from the stresses and strains of life - ‘Movies &amp; Music in Parks’, pop-up 
invitations to play, public art engagement, unique and bespoke creative events - provide the time and space for 
community to engage with others locally and beyond and from all walks of life, thereby positively impacting individual’s 
mental, physical and spiritual health and improving immeasurable outcomes for many that are far and wide reaching. 

Maintaining the currently reduced number of public transport services (as of December 2022) for 2023/2024 to save $21 
million 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Reducing our funding to Tātaki Auckland Unlimited to save a further $27.5 million, with effects on service delivery 
(including economic development and tourism promotion) and pricing at venues it manages such as Auckland Zoo, 
Auckland Art Gallery, and stadiums and venues in Auckland 

Reducing regional services such as community and education programmes, arts and culture programmes, regional 
events, economic development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $20 million 

Reducing local board funded activities across all boards to save $16 million 

Reducing regional contestable grants to save $3 million 

No longer directly providing early childhood education services to save $1 million. 

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Our capacity and record for repayment of debt is good so would prefer the general rates increase is less for 
the average household and you make greater use of debt. 

 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: As mentioned in my previous answer our capacity and record for repayment of debt is good so would prefer 
the general rates increase is less for the average household and you make greater use of debt. 
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4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:As climate change worsens over time this will be crucial and we will need to be invest in our emergency 
response plan 

 

5. Local Boards 

Henderson-Massey Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  I support all priorities 

Tell us why: I support these because I believe they all have a positive impact on the wider community. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Discretionary community grants, Programmes and activations in 
community facilities, Funding and grants for arts centres and partners 

Tell us why these are most important to you: Because I believe they all have a positive impact on the wider 
community. 

 

 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Change which bus services are funded by the Climate Action Targeted Rate 
from what was planned, to ensure that we can continue to deliver the climate and service outcomes for which the CATR 
was established 

I do not support this, instead we should be incre 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing funding to Tātaki Auckland 
Unlimited, regional services, local board funded activities and regional contestable grants. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Environmental activities e.g. pest control and wildlife protection on west coast beaches 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is one service that needs to 
be supported and improved to encourage commuters out of private vehicles and onto trains, buses and ferries. Also, 
funding must go into climate change mitigation and adaptation. The public needs to be reminded let climate change 
mitigation and adaptation measures have been delayed for too long and we are having to pay the higher costs 
associated and they will go even higher if we keep avoiding doing what is necessary. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland Council needs to make a climate change mitigation "statement" by diversifying away from air 
travel. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why: Borrowing is only deferring costs and leaving them to be paid by future ratepayers. Council should aim to 
be debt free. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:The rising costs of repairing storm damage is due to procrastinating, for far too long, on climate mitigation 
and adaptation measures. Now we must pay the increased costs, as they happen, without borrowing or "selling the 
family silver". 

 

5. Local Boards 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I am not well-informed on the activities of local boards and generally unimpressed with members of my own board. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Taxes are already high now! The cost of 
living is too high! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  



  # 30517 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Please prioritise support for Senior activities that use Te Puke Otara 
community centre. The centre & staff are critical in creatig the vibe of space and maintenance of it for our programs 
which are essenatial for our health & well being. Equity is not ab 

Do you think there are other areas where we could make savings to our local budgets?  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitematā Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Please prioritise support for Senior activities that use Te Puke Otara 
community centre. The centre & staff are critical in creatig the vibe of space and maintenance of it for our programs 
which are essenatial for our health & well being. Equity is not ab 

Do you think there are other areas where we could make savings to our local budgets?  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with the 5th proposed 
alteration which states "No longer  directly providing early childhood education services". I believe it is very important to 
continue providing early childhood education services in order to keep children stimulated. Even if cutting these services 
off, you would only save $1 million compared to the other reductions. The current investment of the reduced public 
transport services affects me and many other people in a good way. As traffic increases and awareness of petrol 
pollution, more people are taking public transport. Therefore, it is important to ensure people can afford rides. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Many Aucklanders are already suffering major debt due to natural disasters, inflation etc. I believe selling 
your shares and not increasing rates will beneficial for all Aucklanders and can be helpful for people who are already 
carrying financial burdens. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: I think increasing debt is a bad idea as NZ is already in so much debt after the cyclone. NZ also has to be 
prepared to give out people subsidies. Increasing debt will further worsen NZ's economy. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Although this choice is difficult I think we should proceed with the proposal as our country needs to be 
prepared for more natural disasters due to climate change. The proposed 1% increase in property rates affects my 
household as homeowners will take lon 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: I do not support the priority of park planning as I think it is not our top priority and that money could be 
invested somewhere else. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Planning 

Tell us why these are most important to you: I believing community services and environment services are important 
after the cyclone as community services can help people recover and encourage others to help them recover eg. clean 
ups etc. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any: Save money is good 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Very good, money is needed now. Value of shares may decrease in future 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and Make 
greater use of debt 
Tell us why: I hate rates. terrible terrible. 1,000 every 3 months for house. 20,000 EVERY 3 MONTHS FOR A FARM 
AND AUCKLAND COUNCIL WAS TERRIBLE DURING THE CYCLONE. Every person states that they pay rates for 
nothing as seen through their horrendous action during the 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:We just have to pay more money to them. They aren't good at using it. Public transport terrible. Rubbish 
collections sometimes don't show up. Parks are in terrible shape. The one good thing are libraries. Organising events is 
not something my family wants 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: I do support improving infrastructure and roads as these are in terrible condition right now. The amount of 
potholes I drive over is insane. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Planning 

Tell us why these are most important to you: Governance does not matter. All the other impact society and daily life. 
Governance just refers to the dudes who get the power to do what they want, not as important as improving aspects of 
society. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Na 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make 
less use of debt 
Tell us why: Na 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Na 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Na 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Enviroment 

Tell us why these are most important to you: Na 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 32774 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and Make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Enviroment 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: The reduction would not affect me but would 
drastically affect parents with younger children who need child education 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Preventing a single corporation owning the entirety of AIAL 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and Make 
greater use of debt 
Tell us why: Increasing debt is easier for the individual 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:A 1% increase would not affect my household much 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Budgets should not be diverted from things that the public uses 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Enviroment, Planning, Governance 

Tell us why these are most important to you: Community will always exist and does not always need funding, while 
the others do 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

sell shares of the port - theyd be worth alot. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don’t have reductions in anything but 3. 
Stadiums and performance venues are important the government has already cut performing arts funding 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:It doesn’t 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Governance 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 32777 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Enviroment 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Not surr 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Enviroment 

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Thank you very much for giving us the opportunity to fill out the form and having our say in the budgeting of Auckland 
Council. The Youth of Today greatly appreciate it :) 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any: This would affect my dear friend 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: So we won't go completely broke 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 
Tell us why: Not sure 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:Not sure 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Don’t know 

Tell us why: Don't know 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Planning 

Tell us why these are most important to you: Because 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any: dont kwon 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: dont kwon 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 
Tell us why: dont kwon 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: dont kwon 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community 

Tell us why these are most important to you: dont kwon 

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Nothing. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any: Is it good for people or not? Once the council 
stops spending out of control, it will save thousands for budget. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: The council may do more to save costs and explore income. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I disagree to increase the rate or debt.  Are there only two options for us? 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why:Why it is an operating budget plan instead of a prevention budget proposal?  Is there a research has been 
done, or valuation? 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: Local boards should save costs and explore incomes.  The services and events can be done under lower 
budget.  We ask them to be on this approach.  Sure it is a challenge to maintain the service quality and quantity with 
fewer budgets. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Anything aout people can't be compromised, especially services for our 
next generation. 
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

To manage a secure and order community.  The council should work on those homeless.  They should find a job instead 
of begging or being on dole. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reduced public transport affects many 
people across Auckland and also affects traffic, rate of accidents, etc. No longer providing ECE services would affect 
working people who cannot afford to pay for ECE. Overall these changes affect marginalized communities in lower 
economic classes. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: I support all these priorities. they're doing the best they can with the best they've got. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment, Planning 
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Tell us why these are most important to you: Selected services seem as though they will do the best for the 
population and area as a whole. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would not proceed with the proposed 
reduction towards the currently reduced public transport services for another 2 years. Personally, I use public transport 
such as the trains and buses to go to my extracurricular activities and to go home. Reduced services has added an extra 
amount of stress on both me and my close community in Western Auckland. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: I support the sale of Auckland Council’s shares (18%) in AIAL. NZ needs to be able to cover its financial 
debt and reduce their interest in order to fund other affairs. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don’t know 
Tell us why: I agree with the proposed rate changes' impact on the target rates. However, I do not agree with the value 
of the increased rate. Increasing debt will allow for more immediate action towards projects that are needed in our 
communities. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why:Increase in property rates will mean that my household won't be able to pay off our mortgage again, anytime 
soon. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: I do not support the priorities of maintaining our parks and facilities or increased funding to make our local 
community and roading infrastructure resilient towards increasing severe weather.  

I do not think that the budget constraints still honour thes 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community, Enviroment 

Tell us why these are most important to you: As a member of youth, I believe that providing money to services related 
to community and environment is a better way of allowing communities in the near future to feel empowered and able to 
engage in community action. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: My preference on the proposed operating 
cost reductions is that they do not proceed with some reductions and instead further increase rates and/or debt. 
Proceeding with reductions would negatively impact communities and damage the relationships of the community. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: CAB's, Libraries, Early Childhood education - 
these services are all hugely beneficial to many people in the community local boards service the community. 

Auckland zoo is an educational/fun day out for locals and visitors alike. 

Art galleries should be improved. It should be compulsory for people tampering with this service to spend time using it. 
For some, this is their only mode of transport and therefore should be reliable. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 33400 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: '- Rationalise but don't reduce public transport 
services. 

-Zoos, galleries, stadiums are a vital part of a vibrant city. 

-Community services belong to a caring community. 

Local boards know what each community wants. 

Reliable, accessible childhood education should be available to all, as should access to local libraries. 

Environmental restoration and pest control essential, including streams and harbours. 

Arts &amp; culture programmes essential to a thriving city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Must maintain at least 10% of shareholding to ensure the city has a say in the management and 
development of this important facility. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: Over the years, this city has been allowed to steadily degrade. Maintaining existing facilities, or even 
progressing further development can not be done on the cheap. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Urgent repairs and basic maintenance desperately needed. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Care for the natural environment (weed and pest control), community services (houses, hall, library), arts 
and culture, local parks and facilities are all essential to the wellbeing and attraction of the community. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: All of the above. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I do not approve of this plan until replanted natives have reached maturity - all trees should be left in situ to give birds 
shelter and ground stability. 

Auckland stands on an incredible natural site - its maunga thrive and bush ranges make it a huge dra 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Because cuts to services just exacerbate 
societal issues. Would prefer to pay more rates but have better infrastructure and services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Library!! 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: '- Public Transport should be increased not 
reduced to encourage people not to use cars in climate change mitigation is priority no. 1. 

-CAB's should not be reduced; Library services should not be reduced; Early childhood education should not be reduced. 

ALL are essential services. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: ir travel is a major cause of climate change and should be reduced as much as possible. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: To avoid cutting back on essential services. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why: We do not get sent any information on their activities. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you: Climate change mitigation including public transport. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? '-Sell Golf courses and other rich people's activities. 

- Introduce capital gains tax. 

- Introduce a wealth tax. 

-Have a levy between each suburb when a car travels from one to another. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Make climate change mitigation no. one priority. Change rates system from one based on property to an income tax. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I don't have a car please increase public 
transport journeys to assist in my ability to work. 

Social services such as homelessness funding is really important to our street whanau. 

I love working on environmental stream project. I also love contribution to the community. We, Street Guardians enjoy 
the community projects. I am speaking on behalf of all street guardians. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable): Street Guardians 

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: We don't want ot lose environmental and community services in Tamaki Makaurau. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 33438 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: The proposed reductions will result in huge 
inequates for a large proportion of Aucklanders especially for the people of the west and south. 

It would also produce an environment that would lack vibrancy therefore be unappealing to both visitors and residents. 

It would also reduce Auckland city to vast transport bottlenecks. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: I think that a partial sale of the shares (leaving 10% shareholding) is suitable but no further increase of 
rates. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: I do not support any of these cut backs because if you do not increase climate change mitigation and 
adaptation you will be dooming us to climate destruction. 

I believe that instead of general rates increases you must target wealthy residents rather than 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Other 

Tell us why:Use this money for mitigating climate change as well as urgent repairs and replacements and charges. 

It is ridiculous to one without the other. Increase debt to do it. 

Target big businesses and wealthy people for higher rates. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 
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Tell us why: Auckland city is a very big spread out city. It is essential for NO FUNDING REDUCTION for local boards. 
Each of these boards represent different sorts of communities. If these communities not well represented, local 
communities will be neglected more than 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Extend the food scraps rate to where there are high rises and flats. Suburban 
Auckland should be encouraged to have compost bins. 

If residents status charges only for charging bin sizes. I do not support increases in waste management costs. 

 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Re: Tapuna Maunga Authority Operational Plan - I do not support their plan to allocate money to fell mature and healthy 
trees in the city of Auckland. You might save some money here as well as protecting the "lungs" of Auckland. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 



  # 33445 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Auckland Council exists to provide services 
for and to nurture those who live within its boundaries.  This is NOT a profit making entity. It's performance should only 
be judged by the quality and extent of services it provides. 

These services must cover the whole spectrum from physical infrastructures cultural and regional services and activities 
sponsored by local boards. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Auckland International airport was built by the rate payers of the local bodies which have come to constitute 
Auckland Council. Under most circumstances I would retain to AIAL shareholding but to reduce debt, reluctantly, I 
support selling the AIAL shares 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Badly phrased question. I support BOTH rates increase and increase in debt. 

Council exist to provide services for physical infrastructure, though water quality and cultural services such as libraries as 
well as wider cultural and educational services prov 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:A no-brainer. We must fund urgent repairs and replacement, not pause future plans, and also improve our 
ability to respond to future storms. 

Although the recent storm events affected a very wide range of Aucklanders, they have impacted most severely on po 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Just to stress again the Auckland Council only exists to provide services for those of us who live here.  And when it 
provides those services they must take account of and direct provision towards those most in need and not those who 
pay the highest rates 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Reduce Salaries  

 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: Reduce Salaries so there is no need to increase rates and incur more debt 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: Keep all with no rates an debt mass 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: Don't change the policy 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Reduce councilor salaries 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: I do not know anything about rates 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Demographic data include African 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 33505 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Maintaining a 10% shareholding at AIAL can keep an income for Auckland Council future. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 33519 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? African is not listed, I wanted to be included by the Auckland Council 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 33558 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable): NZEWT 

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  



  # 33576 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Save CAB and community education 
programs. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   
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Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Albert-Eden Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I don't know 
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Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
I don't know 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? I don't know 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: *Community programmes need more funding 
to exist. 

*Early learning payments should given to all tamariki, do not cut or reduce funding. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable): NZ Ethnic Women Trust (NZEWT) 

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Maintain all the existing policies, laws, legislations, and acts that had been existing to protect the wellbeing 
on people. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: Vulnerable families are struggle to pay rates and debt, therefore do not increase, rather reduce rates. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need more qualified builder to help prevent flooding. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Increase funding 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: 1)  Childcare 
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2) Water rate 

3)  Social Housing Rental 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: I strongly oppose the proposed budget cuts, 
in particular in areas of climate change mitigation, environmental protection and arts and community resourcing. 

There has never been a more important time to continue the work to decrease carbon emissions and protect our 
vulnerable areas. Cutting vital services will make future years much, much, harder. Infrastructure and services will suffer 
and take time to be rebuilt. 

The arts provide a space for conversations, for connection and to challenge and celebrate our world. With less 
opportunities to participate in the arts, we will lose an outlet to explore our ideas, actions and beliefs, and to better 
understand others. We will lose a place to belong, we will lose our voice. Social services which provide a sense of 
connection and belonging to young people, new migrants and other vulnerable people, need to continue to combat 
alienation, and fragmentation, things which lead to anti-social behaviour, and worsening mental and physical health. 
Look at the programmes the council supports and pop into any arts centre - in Kumeu, or Corbans estate, or to Te Uru, 
to see the impact yourself.  

A small rate rise now, and some borrowing is better than a larger sum later, and definitely better than losing the things 
which make Waitakere a place worth living for everyone, now and in the future. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why: A small rate rise now, and some borrowing is better than a larger sum later, and definitely better than losing 
the things which make Waitakere a place worth living for everyone, now and in the future. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: Environment - we can't slow down on pest control - it will just wipe out years of hard work. We can't slow 
down on species protection - our vulnerable animals won't survive. We can't ignore floodplains and the need for wetlands 
and native plants. In Wait 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



From: 
Sent: Wednesday, 8 March 2023 10:28 am
To: Councillor Shane Henderson <Shane.Henderson@aucklandcouncil.govt.nz>
Subject: Feedback on budget

Kia ora Shane,

I am writing as a resident of Waitakere ward & Waitakere Ranges local board area. 
I strongly oppose the proposed budget cuts, in particular in areas of climate change
mitigation, environmental protection and arts and community resourcing.

There has never been a more important time to continue the work to decrease carbon emissions
and protect our vulnerable areas. Cutting vital services will make future years much, much,
harder. Infrastructure and services will suffer and take time to be rebuilt.

The arts provide a space for conversations, for connection and to challenge and celebrate our
world. With less opportunities to participate in the arts, we will lose an outlet to explore our
ideas, actions and beliefs, and to better understand others. We will lose a place to belong, we
will lose our voice. Social services which provide a sense of connection and belonging to young
people, new migrants and other vulnerable people, need to continue to combat alienation, and
fragmentation, things which lead to anti-social behaviour, and worsening mental and physical
health. Look at the programmes the council supports and pop into any arts centre - in Kumeu, or
Corbans estate, or to Te Uru, to see the impact yourself. 

 Environment - we can't slow down on pest control - it will just wipe out years of hard
work. We can't slow down on species protection - our vulnerable animals won't survive.
We can't ignore floodplains and the need for wetlands and native plants. In Waitakere our
whenua is us. 

Climate - this wraps around everything - and should be the lens that we judge many actions
through. Without sustained, continual focus on doing all the things we need to do to reduce
the impact of climate change, we will only end up paying more in the future. 

None of these (or really of the things the Local Board does) are 'nice to haves' they are the
things which sustain and feed us. without them we will diminish as a people.

I know you will consider your vote on this budget carefully, thank you for taking into
account the needs of the people you are representing. A small rate rise now, and some
borrowing is better than a larger sum later, and definitely better than losing the things
which make Waitakere a place worth living for everyone, now and in the future. 

Ngā mihi,

# 33651
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Other 

Tell us why, and which reductions you would not proceed with if any: Don't do reductions and don't put rates up for 
seniors on pension  give them a reduced rate. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Don't increase rates 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: I am a single person. I own a home. I cannot afford a rate hike!!! 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:West Auckland needs work and around flooding storm water. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Keep them all 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: None should be reduced. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? The Mayor is terrble, he should go, no use really. Stop putting rates up. Look 
at those on fixed income and don't put rates up. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Change the Mayor who is a fool!! 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: Please see attachment 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable): Waitakere Ranges Combined Residents &amp; Ratepayers Group 

Your local board:  Waitākere Ranges 
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Tell us why: We oppose the sale of Airport Shares. These will start paying dividends again later this year and are 
appreciating in value. Selling them now will cost us in the long term. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why: Rates should increase to the current rate of inflation (7.2%). Anything less than this is a net cut at a time 
when the repair job for Auckland is of utmost importance. 

We oppose the proposed “pause” in the Natural Environment Targeted Rate. This rate fund 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  
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Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



DRAFT Bullet Points for Combined R&R Submission on Annual Budget Proposal 2023-
24, March 2023 

Submission by the Waitakere Ranges Combined Residents & Ratepayers Group 

DATE March 2023 

From: Waitakere Ranges Combined Residents & Ratepayers Group 
Contact:  Chair 

 Titirangi, Auckland 0642 

1. Introduction
1.1. Thank you for the opportunity to present the Waitakere Ranges Combined

Residents & Ratepayers Group (Combined R&R)’s submission on the Annual 
Budget Proposal 2023-24.  

1.2. This submission is presented by a Combined Group comprising representatives 
from Ratepayers and Residents Associations across the Waitakere Ranges 
Heritage Area including Piha, Karekare, Titirangi, Henderson Valley, Oratia, 
Waiatarua, Swanson, Parau, Laingholm and Huia-Cornwallis. This Combined 
Group has been in existence since 2010 and is in itself a reflection of the strong 
community of interest that exists within the Waitakere Ranges Heritage Area. 
The consensus of opinion among these groups in developing submissions has 
been remarkable and we anticipate continuing to work together in future on 
issues that affect our community of interest. 

1.3. We wish to speak to our submission if that opportunity is provided. 

2. Submission
2.1. The Mayoral budget is not focused on the priority areas that Auckland Council

should be working on in the light of the climate change weather disasters we are 
facing with increasing frequency. Cuts to environmental and education 
programmes, public transport, libraries and essential social services such as 
Citizen Advice Bureau are all part of the proposals.  

3. We consider that these priority areas for investment should be:
3.1. Restoring access and services to areas affected by recent climatic events.
3.2. Working with the Government, EQC and insurance companies to give certainty to

homeowners and offer to buy out those adversely affected by flooding or 
landslips. 
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3.3. These properties should have the dwellings removed, be converted to parks and 
planted with native trees to stabilise the land, soak up stormwater and restore our 
urban forest.  

3.4. A comprehensive strategic region-wide review of infrastructure capacity and 
development zoning to indicate those areas of the city that can safely be 
intensified, as well as those that cannot. 

3.5. All properties within potential flood zones (as indicated in Council Geomaps) 
should be given the option over time to be bought out and converted to park land. 
Our future city should plan to restore wetlands and forests in vulnerable areas 
with intensive well serviced development in safe areas. 

3.6. Long term and regular monitoring and analysing of assets and infrastructure, 
including natural assets such as urban tree cover, so that investment in 
improvements and their effectiveness can be maximised. 

3.7. Infrastructure renewals and more frequent maintenance, particularly of 
stormwater assets to ensure they will operate as designed when required. So 
much flooding of homes was caused by blocked drains.  

3.8. Educational, public transport and social infrastructure also needs to be able to 
absorb intensification in these areas. Funding for community groups, such as 
those restoring the environment and providing social support to our communities, 
as well as services such as CAB, libraries and community houses should be 
increased (not cut) as the social and environmental outputs they produce far 
outweigh the small amount of funding they receive. Most of this funding comes 
from the discretionary Local Board budgets as well as the Natural Environment 
Targeted Rate and Grant Funding such as RENH and CCF. 

4. Regarding the specific budget proposals we consider that:
4.1. Rates should increase to the current rate of inflation (7.2%). Anything less than

this is a net cut at a time when the repair job for Auckland is of utmost 
importance. 

4.2. We oppose cuts to Local Board funding. If there are to be cuts to Local Board 
funding these cuts should be shared equally between all Local Boards. 

4.3. We oppose cuts to environmental services. If there is one thing that recent 
events have shown it is how threatened our environment is and how much we 
rely on it. Now is the time to enhance environmental protection, not degrade it. 
Essential environmental programmes that are crucial to protecting everyone from 
severe weather should be enhanced, not cut by two-thirds. Essential work is at 
risk, like improving stormwater management and restoring wetlands to reduce 
the impact of floods. 

4.4. We oppose cuts to funding grants for community groups. These groups perform 
a great deal of good, fill in the gaps where Council cannot afford to do the work 
themselves and cutting their funding at a time where community resilience is at a 
premium is a retrograde step to take. It will be terminal for many of these groups, 
which rely on a huge amount of volunteer effort, but need a paid coordinator to 
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organise and implement that. This really is cutting off your nose to spite your 
face. 

4.5. We oppose cuts to the Arts Sector. Out west the Arts are a major contributor to 
our quality of life as well as a huge benefit to the local economy. Council’s 
investment in this area has direct tangible social and economic benefits for the 
entire region. We cut support at our peril. 

4.6. As far as possible debt should be used to fund all activities where there is a long 
term benefit. 

4.7. We oppose the sale of Airport Shares. These will start paying dividends again 
later this year and are appreciating in value. Selling them now will cost us in the 
long term. 

4.8. We oppose cuts to public transport services. At a time when we have just 
experienced what climate change will bring more frequently we need to invest in 
getting more people out of their cars and onto public transport, not reducing 
service levels and making it harder to make that transition. We oppose the 
cutting of 588 bus trips per week. 

4.9. We oppose the proposed “pause” in the Natural Environment Targeted Rate. 
This rate funds kauri dieback track upgrades, treatment support for landowners 
with kauri dieback, monitoring of the health of our forests and education for 
visitors to prevent further spread of the disease and predator control on our 
islands and the mainland. All this work supports the health of our environment 
and we need this to be healthy to keep us healthy by filtering our water, catching 
and intercepting rainfall, holding our soils and slopes together and cleaning our 
air. Having spent 5 years with large parts of the track network closed to protect 
kauri it is important to ensure this work continues as planned to enable safe 
access to our wild places, which are so important for mental and physical health 
and the health of our forests. 

4.10. We oppose cuts to library services, Citizens Advice Bureau, homelessness 
services as these are essential for everyone’s welfare in our region. 

4.11. We oppose cuts to regional events and cultural programmes such as Music in 
Parks, CultureFest, Mahurangi Regional Park events, Arataki Visitor Centre 
events and Botanic Garden events, Auckland Heritage Festival, Pacific Arts 
programming, Proud Centres and UNESCO City of Music along with support for 
exhibitions in council art facilities. 
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Annual Budget 2023/2024 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

• Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

• Reducing local board funded activities across all boards to save $16 million
• Reducing regional grants to save $6 million
• No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 'Do not proceed with: 

- reducing funding to Tātaki AKL Unlimited, or reducing regional services, or reducing local board funding activities, or,
reducing regional contestable grants.

I do not support these specific cost reductions as this will negatively impact the local economy and devastate Auckland’s 
culture, art and community sectors. These services benefit our city. Including, social cohesion, well-being, respect for 
other cultures, sub-cultures and increases the social, hospitable demeanour of Auckland City making it a desirable place 
to visit, reside and inhabit for all people local and globally. Arts funding is integral to building a safe, inclusive city. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable): 

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: If this share is sold we risk this asset no longer being a leverage point for Auckland Council to be able to 
raise revenue for future expenditure. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: To assist in fixing long-term underinvestment. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:It would be beneficial to people’s livelihoods to start investing more in our critical infrastructure. Auckland 
requires more physical infrastructure to build resilience in the face of on-going climate change and extreme weather 
events. Please put more en 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 
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Tell us why: Our Waitākere Ranges Local Board thrives on community group funding support.  By reducing funding the 
services that our local board provides will be heavily diminished affecting our local community groups from having 
positive engagement with locals. We ne 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: '-Fund / support coastal communities that were affected by cyclone 
Gabrielle and  on-going climate crisis events.  

-develop a multi-park management plan to assist the board in future use, development in future parks, reserves and 
other open spaces. 

- cont 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? To simply make the right decision bearing in mind that so many of us are 
struggling to make ends meet, post two state emergencies, on-going inflation rises and high interest rates. Living in 
Auckland is the most expensive it has ever been and we acknowled 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Thank you for reading this submission :) 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't cut local board funding and funding to 
communities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Keep rate increase up with inflation. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Storm response is absolutely essential. Disaster preparedness and recovery and response need to be top 
priorities. 

Money should be put into community storm preparedness. 

Fix storm damaged roads. Regular road maintenance to prevent damage. 

 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Zero cuts to local board funding. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Keep using bin tags to incentivize people recycling waste. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Zero cuts to community organisations and local board prioritise disaster preparedness. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport is vital to many people to be 
able to go about their daily lives. Reduced services mean difficulties getting to work, school etc on time, especially as 
services are still being cancelled without notice. 

I object to cuts to funding for the zoo and art galleries. The zoo is not just a public venue, it serves a vital role in the 
conservation of endangered species. Art galleries are likewise safeguarding artwork. Without community services there 
is no community. All these services are used by the community, in particular, low income families.   

The CAB and budgeting services are essential services in our communities. Cutting funds to childcare facilities and 
homeless is reprehensible. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: While not apparently profitable, too much of our infrastructure has already been sold. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: With the increase of interest rates too many families are already struggling financially. Increasing rates at 
this time is not a good option. 

This is a very good time to continue with both of the mentioned targeted rates, our water quality and natural env 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I feel that too much of Auckland city council's budget is used on consultation. I also feel that there is no need for the 
council to "brand" anything. It is a total waste of money. SELL THE GOLF COURSES IN THE CITY. THEY CATER FOR 
SMALL GROUPS OF PEOPLE. 

 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 34072 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: yes because everything is too expensive and 
need to increase everything please 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: Please see attached 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why: Please see attached (nothing in attachment about sale of shares) 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why: Please see attached 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:Please see attached 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: Please see attached 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Please see attached 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please see attached 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Having share ownership in AIAL should not be part of the core Council funding model. Covid has shown 
that the value can plummet due global/national scenarios and the Council should not be exposed. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: I can't see increasing debt is a good option - how will we repay it? 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We need a storm reponse 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: These seem to me to be core Council services. If we remove them now, how do we ever get them back. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  
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Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I don't see any policy to reduce the use of expensive consultants - why are they needed? Also council use of expensive 
legal firms to represent them (often in cases against ratepayers) should be greatly reduced. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I am a ratepayer, I use the library, I use CAB, 
I use public transport, I want everybody to keep using the great services. 

I want the council to invest in Storm protection and climate Mitigation. 

I am willing to pay more for a better city &amp; to have my rates benefit everyone not just ratepayers! 

NO CUTS 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: I have lived in cities in UK &amp; USA that had sold their stake in transport &amp; airports. 

Prices went up for consumers &amp; governments were never able to buy back their stakes. 

The airport provides a vital service for Aucklanders and all Aucklanders 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: The cost of everything has increased. It makes sense that costs for council increased &amp; our rates will 
go up. 

I'd rather pay more rates and still be able to get advice from CAB services now offered freely. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:At least $20 million 

And stop all developments in flood zones, wetlands, and coastal areas that will be impacted by Sea level Changes 
&amp; Coastal erosion. 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: I do not support the cuts at all. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: I do not agree with funding reductions. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Climate change &amp; Storm mitigation  

Public housing 

Public transport  

Libraries 

CAB 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Community groups are deeply connected with 
the community the programmes and events they provide help members connect with each other and feel the sense of 
belonging. Cutting community group funding would mean cutting hopes and opportunities. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Keep the share. That's an investment which will benefit Auckland for many years to come. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Infrastructures and ongoing maintenance needed to be put in place for future storm response. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Climate action and 
sustainability initiatives, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you: The programmes and events offered by local groups funded through 
local board are specifically designed for each individual community based on years of experience and knowledge, which 
is a huge loss if being cut. 

Climate action is more urgent than ever! 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: No reductions for: CABs as they perform and 
give much needed advice for those who need it, and can't afford a lawyer or accountants, and help in filling government 
forms, and applications for help. Advice on the best way to obtain it and co-sign imports documents and give advice 
where to go for help. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 34310 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: There is an old saying "put some money away for a rainy day" council will always have debt due to the 
demand for capital works, such as drainage, power, roading, footpaths, also toughen up on building consents in areas 
which is flood prone, for instance w 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why: Not everyone is in the financial position to pay increased rates i.e. new home owners with large mortgages 
and those on national superation, unemployed, etc. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:With climate change an undeniable fact, see flooding locally, Glen Edon, New Lynn, parts of Ranui, 
Henderson, slips of hills in Waitakiri, Muriwai, Rita, Shere Rd Remuera Huapai, Kureu, and parts of North Shore, extra 
spending will be required for the mai 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why: As mentioned earlier, CABs and libraries perform important functions bringing local communities together 
with social functions giving communities cohesion than council does at a local level. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: As mentioned above, the library, the CAB, and the local policeman, 
since the police ceases to have an office in the mall, some shops have suffered from ram raiding which is totalling 
unwanted by the locals. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Costs to business have increased e.g. wage increases, inflation, cost of 
renewing drains, roads. Food waste is sometimes unavoidable, but everyone needs personally to reduce, and avoid 
creating food waste to absolute minimum. Too expensive to throw away. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: Please see attached. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable): NZ Youth Mentoring Network 

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



Submission to Annual Budget 2023/2024 

From , Ratepayer Waitakere Ranges Local Board 

General Manager, New Zealand Youth Mentoring Network 

I write to support the budget proposal from Te Hononga Akoranga COMET Auckland. 

They accept that they will lose council funding but ask for a staged reduction over the 
next 3 years. This will allow them to seek funding elsewhere while enabling them to 
maintain a very valuable service. This seems a very fair request to me. 

It brings shame on our city if we cannot afford to support an organisation that has 
brought economic and social benefit to our citizens for over 20 years. Their 
programmes have had long term positive impacts for the people of Auckland: 

- The Youth Employability project supports young people to develop and
demonstrate work ready skills and attitudes that are important to Auckland
business.

- Talking Matters is a programme that opens a pathway for young children to succeed
in education by encouraging families to develop language rich environments in their
homes – the foundation of a healthy, literate Auckland population.

- The Mātauranga Māori work is designed to listen to the views of young Māori that
leads to improvements in their learning – a partnership that enhances social
cohesion within our city.

- STEM and WeSTEM are programmes that responds to the concern that young
people have lost interest in science. By bringing students, schools and scientists
together in community they seek to solve current and future problems – The focus
on environmental concerns opens opportunities for us all to live in a healthy
Auckland.

Not only is COMET’s work reinforced by a skilled and competent evaluation team, but 
they also produce valuable data about learning, skills acquisition and schooling in 
Auckland that demonstrates our progress as a city which has pride in the education of 
its people. 

By supporting COMET Auckland’s proposal the Council will protect the investment 
Auckland City has already made. Are we really prepared to lose the benefit of the 
investments the city has already made over the last 23 years? This would, in my view 
be extremely short-sighted. 
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: Please see attached. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Don't understand how reducing public 
transport is going to help to get people to use it. 

Reducing education, arts &amp; culture will only make for poorer adder communities 

Putting charges up for places like the zoo hits poorer communities even more. 

We need to see money spent wisely. We need people who think and build, create, council has a role in makin a full 
round society. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: I don't think selling any of our public assets has even benefited the general public but see this may not be 
sustainable to keep in public ownership - We will however be selling our children's future 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: We need to see our rates spent much more wisely. To keep putting up and not fix some very badly 
organised council operations is very unfair, there needs to be much more accountability shown for bad decisions and 
budget blow outs. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I would like to see more prevention and maintenance practiced instead of fix when broken (maybe) policies. 
KareKare has suffered severe damage due to man 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: I couldn't access consultation document but I believe council needs to contribute to a happy, healthy, safe 
and educated community, closing libraries, reducing art programmes, making zoo for only wealthy people are not how 
we do this better planning, good 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Money is very obviously being wasted. Local boards help communities 
like Kare Kare to be heard to think you can run Auckland as one whole is fool hardy. We have such different needs and 
wants. One size does not fit all and I believe AK council nearly lost 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Be more proactive on maintenance and organisation, stop spraying poison at Kare Kare and do a better verge and side 
of road clearing with mower. Lack of maintenance and bad planning left my community unsafe, vulnerable and stranded, 
we were very lucky not 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: Sell to national party 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  



  # 34560 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Public transport 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: We acknowledge that Auckland Council is 
facing significant budget challenges with a forecast budget shortfall of $295 million and now also a huge cost blow-out of 
$1 billion for the City Rail Link. 

First, we absolutely support Auckland Council holding “tough” talks with the Government to push it to pay more for the 
City Rail Link. This is a fundamental piece of national infrastructure, a national asset and should always have been fully 
or mainly funded by Government. Hundreds of millions could be clawed back here by Council. 

In terms of the need for efficiencies and savings, we ask that the detailed review of services across the Auckland Council 
group be progressed more quickly. We believe there should be a sharp focus on finding savings from the management of 
contractors and consultants by the Auckland Council group, as we still experience evidence of wastage. 

Our business association is very concerned about the excessive costs associated with ‘traffic management’ that are 
curtailing our ability to hold events. We know that our concerns are shared by a number of local boards and that 
Auckland Transport has been directed to reduce these costs. 

We support a budget package that aims to reduce Auckland Council’s group operating costs by $125 million. 

Organisation (if applicable): Glen Eden Business Association 

Your local board:  Waitākere Ranges 
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We also support prudent borrowing even if it requires more than $75 million of additional debt. 

We do not support the $27.5 million funding reductions proposed for Tātaki Auckland Unlimited. Instead, we ask that the 
budget for marketing Auckland internationally, attracting visitors, bidding for and hosting major events as well as 
supporting economic development activities be maintained. We also ask that the budget for local board funded events, 
local economic development and town centre re-generation be maintained. These activities are what makes Auckland a 
‘vibrant’ place in which to live. A harsh austerity budget will be detrimental to the city’s recovery from three years of 
COVID-19 disruptions. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why: Turning to managing rates, we appreciate that this is important in terms of Council’s budget challenge. 

However, we do not support pausing the long-term differential strategy for business rates. 

The intention of the long-term differential strategy is for 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why:We agree that the impacts of the recent storm events over Auckland Anniversary weekend and Cyclone 
Gabrielle have been substantial for Council. 

They have also been very serious for many businesses, and many of our business associations have been witness t 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why: One of the headlines is that the Mayor is asking local boards to find 5% savings of our total budget. 

If confirmed by Council the Waitakere Ranges Local Board’s budget will be cut $765,786, nearly 10 percent of its budget 
for community delivery. 

Local env 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? We understand the staff challenges being experienced by Auckland Transport, 
but instead of maintaining the currently reduced number of public transport services, we ask that they be increased as 
more staff become available. 

We agree, however, with the par 
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7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

There are currently 50 BIDs in Auckland, with a combined capital value estimated at $72.7 billion. 

Our role in the Auckland economy is to improve the business environment of our areas, promote innovation, prosperity 
and employment as well as attract new b 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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SUBMISSION TO AUCKLAND COUNCIL ANNUAL BUDGET 2023/2024 

25 March 2023 

Introduction 

The Glen Eden Business Association represents more than 100 businesses in 
the Glen Eden village and commercial area.  Our members are retail, 
commercial, professional services and light industrial. 

There are currently 50 BIDs in Auckland, with a combined capital value 
estimated at $72.7 billion.  

Our role in the Auckland economy is to improve the business environment of 
our areas, promote innovation, prosperity and employment as well as attract 
new businesses, customers and visitors.  

We share this common goal with the Auckland Council group of promoting 
Auckland’s economic prosperity. The Council group play a pivotal role in 
providing efficient and effective core services for the city.  Auckland must 
continually strive to attract more visitors, and bid competitively to host major 
events, as well as support economic development activities. 

The marketing of “Auckland Inc” firmly sits within the scope of council’s core 
services - no other entity has the resources, nor the single minded focus, to 
position our brand  internationally. Council must continue investing in this 
important service to support economic development.  

Turning to the key themes identified in your Consultation Document, we want 
to speak about:  

(1) Managing ongoing budget pressures
(2) Managing rates and debt
(3) The Storm response
(4) Changes to other rates and fees and charges, and
(5) Other matters important to us
(6) Local Board Submissions

(1) Managing ongoing budget pressures

We acknowledge that Auckland Council is facing significant budget challenges 
with a forecast budget shortfall of $295 million and now also a huge cost blow-
out of $1 billion for the City Rail Link. 

# 34578



 

 2 

First, we absolutely support Auckland Council holding “tough” talks with the 
Government to push it to pay more for the City Rail Link. This is a fundamental 
piece of national infrastructure, a national asset and should always have been 
fully or mainly funded by Government. Hundreds of millions could be clawed 
back here by Council.  
 
In terms of the need for efficiencies and savings, we ask that the detailed review 
of services across the Auckland Council group be progressed more quickly. We 
believe there should be a sharp focus on finding savings from the management 
of contractors and consultants by the Auckland Council group, as we still 
experience evidence of wastage. 
 
Our business association is very concerned about the excessive costs 
associated with ‘traffic management’ that are curtailing our ability to hold 
events. We know that our concerns are shared by a number of local boards and 
that Auckland Transport has been directed to reduce these costs.  
 
We support a budget package that aims to reduce Auckland Council’s group 
operating costs by $125 million. 
 
We also support prudent borrowing even if it requires more than $75 million of 
additional debt. 
 
We do not support the $27.5 million funding reductions proposed for Tātaki 
Auckland Unlimited. Instead, we ask that the budget for marketing Auckland 
internationally, attracting visitors, bidding for and hosting major events as well 
as supporting economic development activities be maintained. We also ask that 
the budget for local board funded events, local economic development and 
town centre re-generation be maintained. These activities are what makes 
Auckland a ‘vibrant’ place in which to live. A harsh austerity budget will be 
detrimental to the city’s recovery from three years of COVID-19 disruptions.  
 
(2) Managing rates and debt 
 
Turning to managing rates, we appreciate that this is important in terms of 
Council’s budget challenge.  
 
However, we do not support pausing the long-term differential strategy for 
business rates. 
 
The intention of the long-term differential strategy is for the share of general 
rates paid by business properties to be made fairer. However, every time there 
is a budget challenge, Auckland Council pauses the long-term differential 
strategy. We are strongly of the view that this is unacceptable. 
 
We do, however, support an increase in general rates no higher than inflation. 
 
We also support reducing the Natural Environment Targeted Rate and the 
Water Quality Targeted Rate by around two thirds and using the money Council 
has already collected from these targeted rates to continue delivering these 
work programmes. 
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(3) The Storm response 
 
We agree that the impacts of the recent storm events over Auckland 
Anniversary weekend and Cyclone Gabrielle have been substantial for Council.  
 
They have also been very serious for many businesses, and many of our 
business associations have been witness to this devastation.  
 
We have been concerned about the lack of ownership regarding the risks from 
flooding and all the silos that operate within the Council group, which certainly 
came to the fore during and following the flooding events.  
 
We find it incredulous that core functions, such as keeping the drains free from 
blockages or maintaining storm water pipes, fall between several agencies, and 
sometimes into some kind of void between Auckland Council and Auckland 
Transport or Waka Kotahi. We understand that the maintenance schedule was 
reduced to only once annually during 2020, and we all now know that this is 
hopelessly inadequate, and short-sighted.  
 
This needs your urgent attention. Keeping the drains free and regularly 
maintained is core business, and the schedule needs to at least double to twice 
annually.  
 
We agree that the floods and slips mean that urgent repairs and replacements 
must be carried out ahead of less urgent work.  
 
So, we absolutely agree with increasing operating budgets by around $20 
million to support the repairs and replacements as well as prepare for and 
respond to future storms and understand that this may raise rates by an 
additional 1%.  
 
However, we think this funding should be ‘ring fenced’ for these purposes. 
 
(4) Changes to other rates and fees and charges 
 
We understand the staff challenges being experienced by Auckland Transport, 
but instead of maintaining the currently reduced number of public transport 
services, we ask that they be increased as more staff become available.  
 
We agree, however, with the partial re-prioritisation of bus services planned to 
be funded by the Climate Action Targeted Rate to now be used for funding the 
North West bus service improvements and the two new frequent bus routes in 
East Auckland.  
 
(5) What else is important to us 
 
We are concerned about the proposal to reduce open space maintenance by 
reducing 30 per cent of litter bins across the region. In our view, keeping our 
region, but especially our town centres tidy and free from litter, is core business. 
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We are also concerned about the reductions in garden maintenance for 80 per 
cent of gardens. Again, we don’t want to see this result in the reduction of 
amenity of gardens in our town centres. 
  
We are also concerned that Eke Panuku Development plans to reduce or 
withdraw from public realm projects and local events in town centres, such as 
Matariki festivals, weekend workshops for kids as well as Christmas and 
cultural New Year celebrations. Again, we are concerned that these reductions 
will reduce the amenity and enjoyment of our town centres. 
 
We are especially concerned that if further cost reductions are required, Eke 
Panuku will exit from urban regeneration activities in up to 11 priority locations 
across the region. We fear this will impact heavily on the amenity of our town 
centres as private development will continue, but without regeneration of the 
public realm. Glen Eden has not had any investment in this area, despite plans 
being prepared more than a decade ago.  Council owns a number of 
commercial properties in the area, earmarked for a civic space, yet despite 
promises and plans, nothing has eventuated.   
 
(6) Waitakere Ranges Local Board Submissions 
 
One of the headlines is that the Mayor is asking local boards to find 5% savings 
of our total budget. 
 
If confirmed by Council the Waitakere Ranges Local Board’s budget will be cut 
$765,786, nearly 10 percent of its budget for community delivery. 
 
Local environmental projects, the arts and community support will bear the 
brunt of these anticipated cuts. 
 
The board is faced with having to severely curtail its weeds and predator control 
programmes as well as support for community environmental action. The 
recent flood related slips clearly show that weed infested slopes are unstable 
and we urgently need to improve stability. And cuts will mean that we will have 
to curtail action on climate change at a time when such action has never been 
more necessary. 
 
Arts programs and facilities that contribute greatly to the area will have to be 
cut. Community organisations that perform important work very efficiently will 
be drastically affected. 
 
Local Board funding is not the only area where cuts are proposed. The Mayoral 
budget also proposes a $20 million reduction in general rates funding of 
regional services such as community and education programmes, regional 
events, economic development and other social activities as well as $8 million 
in regional contestable grants. 
 
We oppose cuts to local board funding. If there are to be cuts to local board 
funding these cuts should be shared equally between all local boards. 
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We also oppose cuts to environmental services. If there is one thing that recent 
events has shown it is how threatened our environment is and how much we 
rely on it. Now is the time to enhance environmental protection, not degrade it. 
 
We oppose cuts to community groups. These groups perform a great deal of 
good and cutting their funding at a time where community resilience is at a 
premium is a retrograde step to take. 
 
Conclusions 
 
As we enter another year where the resilience of small and medium sized 
businesses will be tested, we ask the Council to consider carefully their needs 
as it makes decisions about the priorities and proposed savings in the Annual 
Budget 2023/2024.  
 
We ask that there be a focus on providing those services which grow the 
economy and support local businesses, especially in our town centres.  
 
We fundamentally believe greater savings can be made with a culture of 
efficiency being instilled across the council group. Now is the time for the 
council, and its significant number of employees, to adopt a rate-payer mindset. 
But council must not lose sight of Auckland’s ongoing economic prosperity. 
 
Nonetheless, we ask that these services be retained: 
 

• the marketing of “Auckland Inc” to especially position our city’s brand  
internationally; 

 
• keeping the drains well maintained; 

 
• retaining the existing number of litter bins in town centres; and 

 
• retaining Eke Panuku Development’s plans for public realm projects and 

local events in town centres, such as Matariki festivals, weekend 
workshops for kids as well as Christmas and cultural New Year 
celebrations.”  

 
 
Yours sincerely, 
 

 
 Glen Eden Business Association Manager 

 
Email: manager@glenedenvillage.co.nz 
 
Phone:  
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: Please see attached. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable): Pest Free Waitakere Ranges Alliance 

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why: Please see attached. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



Submission on Auckland Council’s
Annual Budget 2023/2024 Consultation Document

SUBMITTER DETAILS

Full Name: Pest Free Waitākere Ranges Alliance

Address: ℅ EcoMatters Environment Trust

1 Olympic Park

New Lynn

Auckland 0600

Contact:

Mobile:

Email:

Date: 28 March 2023

1. Introduction

1.1. This is a submission on the document “Annual Budget 2023/2024 Consultation Document”.

1.2. The Pest Free Waitākere Ranges Alliance (PFWRA) is a not-for-profit, non-governmental

environmental organisation and is currently umbrella’d by EcoMatters Environment Trust,

and is in the process of achieving a legal charitable status. The PFWRA was established to

connect local restoration groups across the landscape, provide opportunities for funding

collaboration, shared resources and problem solving, connected story-telling, and data

collection to build collective advantage.

1.3. The PFWRA does not agree with the proposed cuts to regional services, such as community

and education programmes, local board funded activities and priorities, regional

contestable grants and the Natural Environment Targeted Rate (NETR) and Water Quality

Targeted Rate (WQTR).

2. Summary of Submission

2.1. The PFWRA opposes reducing regional services such as community and education

programmes. One of the biggest challenges facing the environmental space is its ageing

volunteer base. Education programmes introducing younger generations to the importance

of environmental action is imperative, to ensure that we are able to continue to build

capacity in this area. Intergenerational sharing of knowledge is vital for preserving our

cultures, and for ensuring no knowledge is lost in our ongoing work to protect Te Taiao.

Our view is that Auckland Council cannot afford to reduce spending in this area.
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2.2. The PFWRA opposes reducing local board funded activities. The Waitākere Ranges Local

Board supports the volunteer work of the community and the majority of the PFWRA’s

network of groups with funds for projects or resources. For what can be considered to be a

relatively small investment, the return is quite phenomenal. Each of the 27 PFWRA groups

work on average 2,130 volunteer hours annually and some of the volunteers are also

specialists in the fields of Ecology and other professions that lend considerable expertise. At

the current living wage, the return equates to $1,360,111. If these hours were to be

contracted out at market rates, the cost to Auckland Council would be unaffordable.

Our view is that Auckland Council cannot afford to reduce spending in this area.

2.3. The PFWRA opposes reducing regional contestable grants. In particular, any environment

related grants such as the Waterway Protection Fund (WPF), Community Coordination and

Facilitation Grant (CCF), Regional Environment and the Natural Heritage Grant (RENH).

There are a number of groups that depend on the CCF grant, without which, the viability of

the group would be under threat.

By way of example, as an average, volunteer groups of the Waitākere Ranges without a

coordinator have 48 members. Where a group has a paid Coordinator (often funded via

CCF), these groups have an average of 478 members. This is ten times the average of

groups without coordinators, the volunteers of which all work for no more than the cost of

supplies. Without resourcing, it can be expected that trapping and baiting activities will

drop off significantly leading to increases in predators.

As per the Department Of Conservation (n.d.).Why Predator Free 2050? Department of

Conservation.

https://www.doc.govt.nz/nature/pests-and-threats/predator-free-2050/why-predator-free-

2050/ our taonga species are already in serious trouble. At the current levels of funding, we

have one in three species at risk of extinction and only one in five are doing well.

What will happen if pest free activity is reduced? With the added pressure of climate

change, environmental spending should be increased instead to put our city and its native

fauna and flora in the best position to face this challenge. Anything less will entrench

environmental losses and lead to systemic collapse of our ecosystems.

From 2009 to 2016, 47 kōkako have been reintroduced to the Waitākere Ranges. As of the

2022 census (August-October), there are over 51 kōkako here with over 35 of those having

been born in Te Wao Nui a Tiriwa. This annual census has been possible thanks to financial

and technical support from Auckland Zoo; Tātaki Auckland Unlimited. We would expect

that, without funded coordinators in place to support this species, kōkako would disappear

from the ranges as they did sometime between 1930-1960.

The small savings made on contestable grants won’t compare with the costs that Auckland

Council would need to pay contractors to cover the loss in volunteerism, particularly in light

of the fact that council is required by the Waitākere Ranges Heritage Area Act 2008 to keep

possum numbers in the heritage area to a residual trap catch index of 2% or less.

Our view is that Auckland Council cannot afford to reduce spending in this area.
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2.4. The PFWRA opposes reducing the Natural Environment Targeted Rate (NETR) and the

Water Quality Targeted Rate (WQTR). The NETR and WQTR were introduced at the highest

proposed amount when consulted on during 2018. The options were $21pa, $47pa and

$0pa. This shows clearly that Aucklanders value an environmentally focussed targeted rate

contribution even when it costs them more. Though it’s proposed to reduce NETR by 2/3rds

to an adjusted rate of $15.56 for the 2023/24 period, resuming the full amount in 2024/25

will mean an increase by $31.44 or 302%. There is no certainty that the current cost of

living or inflation pressures will have eased to the point that there will be political appetite

to add it back when the time comes.

Even a year of reduced funding would be catastrophic with the possibility of smaller or

newer groups suspending activity or disbanding quite quickly. If NETR were not reinstated

in 2024/25 to its current level, we would expect to see larger groups experiencing losses to

their volunteer base and they will not be able to sustain their current levels of activity.

While many volunteers top up their activities from their own pocket, they will not be able

to make up for this loss of resourcing and nor should they be expected to. The net result is

a loss of collective action and positive impacts across the landscape and the quick return of

pest plants and animals, as though no action had gone before.

Our view is that Auckland Council cannot afford to reduce spending in this area.

2.5. The PFWRA supports the budget proposal by www.betterbudgetauckland.co.nz. This

aligns with our preference for increased rates and borrowing rather than loss of essential

services that protect our environment and the community that supports this work.

3. Conclusion

3.1. We believe that the savings made by reducing community spending is short sighted.

The return delivered far outweighs the small savings that can be made. This action

will also lead to increased costs, as the Council will need to step in where volunteers

step out to meet its obligations under the Waitākere Ranges Heritage Area Act 2008.

3.2. Predators and weeds would benefit from reduced control measures and will quickly

re-establish to pre-control levels, effectively nullifying the many millions that have

already been spent and the tireless work put in by volunteers.

3.3. One in three species are at risk of extinction, even with the current levels of

environmental action. With the added pressure of climate change it is foreseeable

that reduced action will result in local extinctions or worse. This budget will leave a

shameful legacy.

3.4. The environmental volunteer base has been established over a significant amount of

time, decades in some instances, and we believe it won’t be easy to re-establish if a

circuit breaker such as reduced funding is introduced, even if only for one year the

demands on people are such that any void will be quickly filled by other activities

and commitments.
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3.5. Auckland Council has to meet its obligations under the Waitākere Ranges Heritage

Area Act 2008, which requires lower numbers of pest plants and animals within this

special area. The volunteer community has partnered with Auckland Council, and

Council Controlled Organisations to achieve this. It can’t be done by one party in

isolation of the other.

3.6. The PFWRA would like to recommend the adoption of “The Better Budget” over the

Mayor’s budget for the reason mentioned within the body of this submission.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

• Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

• Reducing local board funded activities across all boards to save $16 million
• Reducing regional grants to save $6 million
• No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable): 

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 
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Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: No reduction on Auckland and family 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Organisation (if applicable): Lopdell Trust 

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   
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Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Please see attached. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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To:  Waitakere Ranges Local Board 

From:  Lopdell Trust 

Subject: Submission - Council Budget Challenges 2023/24 

Date:  28 March 2023 

ATTN GREG PRESLAND – WRLB CHAIRPERSON 

1. Background:

Lopdell Trust (the Trust) met with members of the WRLB on 28 February 2023.  The purpose of that 
mee�ng was to provide WRLB members with an overview of the Trust’s:  

• governance and management of the Lopdell Arts Precinct over the past year; and
• current financial posi�on and fiscal outlook.

The Trust is aware of the scale of poten�al budget cuts that WRLB is facing in the next financial year. 
The Trust notes that in its consulta�on documents, WRLB has iden�fied a poten�al reduc�on in 
funding to the arts and culture ac�vi�es as a possible response to wider budgetary pressures.   

The Trust sees litle point in engaging in the generic public (budget) consulta�on process as the 
issues are framed too broadly to speak to trustees’ specific concerns.  Rather, based on the 
assump�on that it will be WRLB members who make final decisions about how to achieve the 
required budgetary cuts, the purpose of this submission is to:  

• reiterate key points made in our February presenta�on; but also
• to draw WRLB members’ aten�on to the specific terms of the sub-lease between Auckland

Council and the Trust.

The trustees’ expecta�on is that this submission is circulated to all WRLB members as part of the 
budgetary planning processes. Both the head-lease and sub-lease documents referred to in this 
submission are held by Council and are thus available for review by WRLB members.  

2. The Sub-Lease:

Through WRLB, Council subleases specified spaces within Lopdell Precinct for arts and community 
ac�vi�es at an annual rental (currently) of $132,600.00.  This is the only Council derived funding that 
the Trust receives.  The annual opera�onal costs of the Precinct, and the funding of the Long-Term 
Maintenance Plan significantly exceed Council’s contribu�on – the shor�all is met through 
commercial rentals which effec�vely provide a substan�al subsidy to the ratepayer investment.     

The trustees consider that the terms of that sub-lease, rule out the possibility of the Council 
unilaterally reducing the sum of the annual rental for community facili�es.  As a general note, the 
trustees are concerned at Council’s casual approach to the terms of the sub-lease. Since incep�on, 
Council appears to have ignored the triennial rent review clause (“for CPI adjustment”) as ought to 
have occurred on 1 July 2017, and 1 July 2020.1 The agreed rental at the incep�on of the sub-lease 

1 The next triennial rental review is scheduled for 1 July 2023. 
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was $130,000.00 annually; thus the current $132,600.00 represents just a 2% adjustment over 
almost 8.5 years – well short of compound CPI figures over the same period. 

From the Trust’s perspec�ve, a unilateral reduc�on in the  rental would: (a) cons�tute a serious 
breach of Council’s legal obliga�ons to the Precinct, (b) significantly compound the contractual 
breaches already referred to (CPI adjustments),  (c) raise serious ques�ons about Council’s 
commitment to partnership with the Trust, and (d) raise serious ques�ons about Council’s 
commitment to the sustainable maintenance and renewal of its premium arts and culture asset in 
the West.  

3. Demands on the Trust:

The trustees appreciate that the Trust’s current financial posi�on (at approximately $1.35M) will 
make a stark contrast with the comparable posi�on of a number of arts/culture organisa�ons that 
WRLB provides discre�onary grants to.  There are two key points here: 

• As set out in the previous sec�on, Council’s rental obliga�ons are not discre�onary - they
are an ongoing annual obliga�on for the period of the sub-lease; and

• the Trust is responsible, on Council’s behalf, for the maintenance and upkeep of a substan�al
public asset which requires systema�c and long-term fiscal discipline both in terms of:

a. the requirements of the Long-Term Maintenance Plan (LTMP); and
b. the need to retain a substan�al con�ngencies fund to manage unexpected demands

that speak to the inherent nature of the buildings (both age and technical
complexity) that fall outside the predic�ve range of the LTMP.

As the trustees have previously reported to WRLB, the Precinct’s buildings and infrastructure are 
architecturally and technically complex – these issues translate to cost (both expected and 
unexpected).  The heritage fabric of two of the three buildings compound those fiscal demands and 
have also created a patern of “expensive surprises” that the Trust has had to regularly respond to on 
top of the weighty year on year demands of funding the Long Term Maintenance Plan.   

Significant addi�onal pressures on the Trust’s budgets have arisen from compounding infla�onary 
pressures in the building and construc�on sector which have run well ahead of commonly cited 
infla�on figures such as the CPI. Since the Precinct reopening in 2014, cumula�ve building and 
construc�on sector infla�on, sits at close to 40%.   

These circumstances have placed a heavy pressure on the original assump�ons of the Long-Term 
Maintenance Plan, annual contribu�ons to which (following an extensive review process) are running 
at $90,0000.00 (more than double the original). Over the next five years those contribu�ons will 
increase to $110,000.00 annually as the Trust seeks to accommodate predicted further infla�onary 
pressures.  Currently the LTMP fund sits at $0.76M 

As previously reported to WRLB, un-expected capital expenditure (over and above LTMP provision) 
has averaged around $60K annually since re-opening in 2014 (almost $0.5M in total).  The current 
year challenges are about to set a new benchmark for the unexpected.  As the Trust noted, during 
the February discussion with WRLB, recent weather events have exposed significant vulnerabili�es in 
the heritage roofing systems of part of Lopdell House and the Treasure House.  

An assessment of the required remedial work by an experienced company of heritage architects 
(Salmond-Reed) places the combined cost at close to $0.25M).  According to the terms of the head-
lease (between Council and Trust) roofing remedia�on and renewal should lie with Council.   
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In the spirit of partnership, the Trust, mindful of Council’s current financial posi�on, has formally 
offered to pick up the cost of the Lopdell House work (approximately $100K) so it can be atended to 
immediately (par�cularly as the affected tenancy is Deco – the major commercial tenancy in the 
Precinct).   

The effect, if the Trust’s offer is accepted by Council,  will be to reduce the Trust’s con�ngency fund 
(which currently sits at $0.35M) to around $0.25M and that without answering the ques�on of what 
contribu�on the Trust may yet need to consider, to assist with the required Treasure House work if 
Council struggles to find budget to meet its lease obliga�ons (as seems likely).  

4. In Summary:

• Lopdell Trust has been and con�nues to be, a prudent steward of the Precinct’s buildings
and infrastructure, as is reflected in: (a) the quality of the LTMP and the provision that
underwrites same; and (b) the Trust’s consistent ability to respond to expensive surprises
arising from the architectural and technical complexity of the buildings without recourse to
supplementary ratepayer funding.

• In its financial and opera�onal performance, Lopdell Trust has consistently honoured the
spirit of partnership with Council and reached beyond the leter of the partnership (the
major upgrade of the gallery and theatre HVAC and the offer to restore aged Lopdell House
roofing being specific cases in point).

• Council funding (for community facili�es) in the Precinct has had only minor adjustments
since 2014 – despite substan�al infla�onary pressures and in breach of the specific terms
of the sublease.

• Council rentals for community arts spaces represent just over a third (36%) of the Trust’s
annual revenue, well below the actual deprecia�on, maintenance and renewal costs
associated with those spaces over �me – commercial rentals are doing the heavy financial
li�ing.

• The current arrangements are delivering maintenance and upkeep of West Auckland’
premier arts and culture facility to ratepayers at bargain basement rates – par�cularly as
there has been no proper infla�on adjustment of Council’s rental contribu�on since the
Precinct reopened.

• For WRLB to effect any reduc�on in the annual rental contribu�on to the Precinct would:

• be a gross breach of the terms of the sub-lease
• compound the exis�ng injury associated with non-observance of the triennial CPI

adjustment terms
• seriously undermine both the spirit and leter of the “partnership” between

Council and Trust.

 (CHAIRPERSON LOPDELL TRUST) 
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Annual Budget 2023/2024 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

• Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

• Reducing local board funded activities across all boards to save $16 million
• Reducing regional grants to save $6 million
• No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Proposal A - These community and social 
services are critical to a vibrant and successful Auckland and should not be cut. 

Proposal B - Not good but could pause for 1 year if necessary but sets a precedent. 

Proposal C - Need to maintain local board funding 

Proposal D - Support increasing fees 

Raise rates move! 1.6 =@20m. So definitely do this. 

Need to maintain TAU to bid for major events. Also, maintain hours and staff for attraction. e.eg. Zoo, Museum, etc... 

Maintain the port! We need it as a functioning port. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Organisation (if applicable): 

Your local board:  Waitākere Ranges 
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Your opinion analysis doesn't include the income expected from returning shares inhibiting a fully informed 
response. However, based on the partial sale option the long-term revenue benefits will be significantly more than the 
short-term sale benefits.  

T 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Increase rates rather than cut services. Don't reduce targeted rates. Use them to address waste 
management issues! 

Increase fees where appropriate.  

Use debt as needed. 

Inflation is high, we should have a rates increase at or above inflation. We cannot co 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Yes, We should shave a contingency fund for weather events. 

Can the natural environment targeted rate be used for some stormwater management improvements? 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches 

Tell us why these are most important to you: Weed + Pest control - we need to continue or we will loose what has 
been done.  

Good luck 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 
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Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Don't change anything at the moment - we are in a bad way as is. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

As a pensioner the last few years are very stressful to everyone, why change anything to increase costs to ratepayers. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024?  

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities 

Tell us why these are most important to you: Community services - Natural Environment - Arts + culture and parks. 
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Good medium, ideally there wouldn't be any 
cuts. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Keep our shares, short term benefit doesn't work. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: Because it's the best option. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Climate change. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Elsewhere needs money. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Maintaining the current number of public 
transport services. 

Keep funding for AKL Zoo, Art gallery's, Museums, Motat. 

Keep funding for Arts culture stadiums, venues like St James theatre. 

Keep funding for CAB, Youth centers. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 34782 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: To reduce interest coasts on our debt to save an estimated $87 million per year. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: No one likes rates increases but prices have gone up for many services, &amp; we must get the debt down 
to a lower level. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:We have already had a taste of what future storms could cook like, urgent repairs or replacements need to 
be made. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support most priorities 
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Tell us why: Community hubs are libraries they should not be run by volunteers. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches 

Tell us why these are most important to you: Libraries - CAB - pest control - Waste collection. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The St James theatre needs urgent works to the roof &amp; spouting to stop anymore water leaking into the building, 
which is a schedule 1 historical building, it needs funding so it can be restored &amp; turn it into a public arts space for 
cultural event 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: To my mind reducing regional services such 
as community &amp; education programs, arts &amp; culture programmes (point 3 in particular) is unwise it takes the 
essence of community away from the generations following. Empowerment for individuals denied?? from community 
&amp; education programmes the council will become more and more alienated form the people with this attitude. Mayor 
Brown is alienating the populas already for the same reason. Community empowerment is fundamental to our way of life 
in New Zealand. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Other 

Tell us why: Council is proposing raising rates taking on debt, and selling the Councils ownership of Auckland Airport to 
cover the major budget shortfall after con'd and floods etc. Airport shares are a productive asset. How about selling 
council owned golf courses o 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: It seems to me some very affluent people have access to assets owned by council - re golf Courses  to play 
and socialize at little or no cost to themselves. While less affluent members of the Auckland population ??? no benefit 
from the same council asset. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Do not allow buildings to be built on flood plains or areas that will flood. Likewise do not allow buildings 
private or otherwise to be built. Reduce the legislation that is not relevant focused and productive sustainable building 
and infrastructure. buil 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? Other 

Tell us why: Use all the Golf Courses as a community local board asset something like 1% of the population use Golf 
Courses 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: i do not want Libraries or Librarians to alter the service is essential 
promoting community and education as well as more ??? assets. Swimming pools Leisure centres, community houses 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Waitakere residents seem to pay more already make Auckland the same. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Reduce the size of the buses for runs that are rarely at even half capacity. Also smaller vehicles not so heavy on 
compromised roads. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
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interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
 

Tell us why, and which reductions you would not proceed with if any: • I support reduced public transport for a 
minimum period only – not permanently. 

• I support reduced funding for Tataki Auckland Unlimited by reducing many of the ‘nice but unnecessary’ activities, but 
on a short-term basis, say 2 – 3 years, while recovery from recent severe cyclone damage and long-term under-funding 
of essential infrastructure is met. Considerable reductions could be made in communications, education, entertainment, 
promotions and tourism activities for a period. 

• I strongly support a small increase in funding for the Citizens Advice Bureau however. This Is an invaluable resource for 
information for citizens, particularly those who are under-privileged. If Council activities as listed in the previous point are 
reduced, the CAB, with its mix of paid and volunteer staff, would then be able to fill any gaps. 

• I strongly oppose any reduction in library services and library funding. Apart from their important function of lending 
books, libraries are invaluable community hubs, especially for young mothers and children in resource poor suburban 
communities. Libraries are also the principal gatherers and preservers of our current history, guardians of valuable 
documentary and oral history, and places for the population to do research or to seek information. Libraries are an 
important part of the Council’s social responsibilities. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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• I would support the reduction in early childhood education services provided the Council strongly lobbies the 
Government to meet costs of comprehensive early childhood provision which should rightly come under Government 
budgeting. 

• As local boards may be given additional responsibilities, it seems unnecessary to reduce their funding. However, I 
would be strongly in favour of the proposed streamlining of Council processes to be applied also to local boards, some of 
which appear to have substandard governance, management and outcomes. My experience is that there is often a lack 
of transparency on a number of issues and factionalism which impedes good decision making. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why: Support for proceeding with the sale of all shares. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why: I do not agree with the proposal of a 4.66% rates increase. We need to recognise that Auckland has had 
successive Councils that are too timid to face the reality of consistent under-funding of Auckland’s infrastructure over a 
long period. Largely it appea 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  
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What is your preference on our proposal to manage the impact of future storms?  

Tell us why:I support increased ongoing budgets for storm impacts and the infrastructure involved. I am uncertain of 
supporting the amounts proposed. This needs to be done once the impacts of the damage has become more apparent. 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? I do not have any comments to make under this section. These are decisions 
to be calculated at management level once final changes in present rates proposals are taken into consideration. These 
can then be ratified as Council policy when the situation is 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Sadly, I think Auckland is losing its way, and this is exacerbated with the election of a Mayor whose outlook seems 
limited to tangibles only and whose sole policy appears to be one of slashing and burning. Where is visionary thinking? 
What do we want our 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



ANNUAL BUDGET 2023/24 

SUBMISSION 

Name:  
Email:  
Local Board: Waitakere Ranges Local Board 

1. OPERATING SPENDING REDUCTIONS:

• I support reduced public transport for a minimum period only – not permanently.

• I support reduced funding for Tataki Auckland Unlimited by reducing many of the ‘nice but
unnecessary’ activities, but on a short-term basis, say 2 – 3 years, while recovery from recent
severe cyclone damage and long-term under-funding of essential infrastructure is met.
Considerable reductions could be made in communications, education, entertainment,
promotions and tourism activities for a period.

• I strongly support a small increase in funding for the Citizens Advice Bureau however.  This Is an
invaluable resource for information for citizens, particularly those who are under-privileged.  If
Council activities as listed in the previous point are reduced, the CAB, with its mix of paid and
volunteer staff, would then be able to fill any gaps.

• I strongly oppose any reduction in library services and library funding.  Apart from their
important function of lending books, libraries are invaluable community hubs, especially for
young mothers and children in resource poor suburban communities.  Libraries are also the
principal gatherers and preservers of our current history, guardians of valuable documentary
and oral history, and places for the population to do research or to seek information. Libraries
are an important part of the Council’s social responsibilities.

• I would support the reduction in early childhood education services provided the Council
strongly lobbies the Government to meet costs of comprehensive early childhood provision
which should rightly come under Government budgeting.

• As local boards may be given additional responsibilities, it seems unnecessary to reduce their
funding.  However, I would be strongly in favour of the proposed streamlining of Council
processes to be applied also to local boards, some of which appear to have substandard
governance, management and outcomes.  My experience is that there is often a lack of
transparency on a number of issues and factionalism which impedes good decision making.

2. AUCKLAND INTERNATIONAL AIRPORT SHAREHOLDING:

Support for proceeding with the sale of all shares. 
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3 MANAGING RATES AND DEBT: 

• I do not agree with the proposal of a 4.66% rates increase.  We need to recognise that Auckland
has had successive Councils that are too timid to face the reality of consistent under-funding of
Auckland’s infrastructure over a long period.  Largely it appears that Councillors seem to be
more interested in ensuring their re-election by limiting rates increases than in acknowledging
the fact that the huge growth in population over the last 10 or 15 years means that city
standards have been steadily eroded.  With the severe weather events of the last few months it
is time to take the necessary hard decisions that are best for Auckland.  I would support raising
the rates increase at least up to the present inflation rate and possibly to 1 or 2 per cent above
inflation.  In taking such a bold step, special provisions could be made for financially under-
privileged residents to be given special provisions.

• I support the minimum use of debt – by raising rates to 7 or 8 per cent increase the need for
some proposed reductions should be eliminated and debt levels should be minimised.

• If everyone else is being asked to pay more for rates and to tighten their belts as far as desirable
but not necessary frills are concerned, I support asking the seemingly overpaid senior Council
staff to take a 10% cut in salaries and for Councillors to take a similar cut in fees.

• I strongly support Council reviewing its processes and streamlining its management systems.  As
a resident of Piha, which as a small community I am very aware of Council performance.
Residents see ridiculously stupid, needlessly bureaucratic and wasteful decisions and actions by
Council on a regular basis.  Multiply this throughout Auckland, and it is obvious that poor
performance by Council wastes millions of dollars annually.  This is a management job, not a
governance role.  The role of Council in this area is to appoint the right staff and to support and
resource the management role of the CEO to enable the development of excellence, and to
monitor outcomes.

4 STORM RESPONSE: 

I support increased ongoing budgets for storm impacts and the infrastructure involved.  I am 
uncertain of supporting the amounts proposed.  This needs to be done once the impacts of the 
damage has become more apparent. 

5 LOCAL BOARD PRIORITIES: 

• In general I support the local board priorities.

• As far as financing is concerned, see my final comment under heading 1 above.

6 OTHER RATES AND FEES: 

I do not have any comments to make under this section.  These are decisions to be calculated at 
management level once final changes in present rates proposals are taken into consideration.  These 
can then be ratified as Council policy when the situation is re-assessed.  
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7 WHAT IS IMPORTANT TO ME: 

Sadly, I think Auckland is losing its way, and this is exacerbated with the election of a Mayor whose 
outlook seems limited to tangibles only and whose sole policy appears to be one of slashing and 
burning.  Where is visionary thinking?  What do we want our city to be?  Where are the exciting and 
uniting aspirations for Auckland?  For those of us who lived in the halcyon days of the Waitakere City 
Council, we all paid slightly higher rates than any of the other cities in the area, but we all felt 
enthused, listened to and committed to the visionary thinking of our Mayor and Councillors. 

The desperately bad decision to make Auckland a super city has left Aucklanders feeling lost in a 
bureaucratic nightmare, unheard and bewildered, with deeply frustrating experiences in trying to 
deal with innumerable and ever-changing Council staff and their reluctance to share information and 
work effectively with communities.   There is no clear idea of where Auckland is heading. 

Research has shown that city management reaches its maximum effectiveness with a population of 
no more than 450,000.  Auckland is over 3 times the optimal size for real effectiveness.  Is it time to 
re-look at the widely accepted proposals put forward by Royal Commission and rashly ignored by the 
Government of the time? 
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Annual Budget 2023/2024 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

• Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

• Reducing local board funded activities across all boards to save $16 million
• Reducing regional grants to save $6 million
• No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Do not proceed with: reducing funding to 
Tataki Auckland Unlimited 

Do not proceed with: Reducing regional services 

Do not proceed with: Reducing local board funded activities 

Do not proceed with: Reducing regional contestable grants 

My stance is against the proposed cost reductions. The significant cut in funding will have an adverse impact on the local 
economy and cause severe damage to Auckland's community sectors, culture, and art. At present, reducing investment 
is not the appropriate action to take. Instead, we should focus on investing in the future of Auckland. 

Auckland's thriving communities and prosperous arts and cultural sector improve social cohesion, wellbeing, and quality 
of life, making it an inclusive and attractive city for new residents and industries. Moreover, they stimulate the local 
economy and generate employment opportunities, enhancing the city's prosperity. 

The funding cut will harm the local economy, affecting the revenue generation of restaurants, hotels, and retail sectors, 
as well as compromising the quality and diversity of education in schools and communities. 

Organisation (if applicable): 

Your local board:  Waitākere Ranges 
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These services are not optional, and turning them off or on as needed is not feasible; the reduction will lead to job losses 
and closure of organizations delivering these services, setting back the city and incurring higher costs in the future. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: To safeguard the cultural wellbeing of Tamaki Makaurau, the council ought to oppose the proposed cuts to 
arts and culture funding by raising rates and utilizing debt, as appropriate. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 
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5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: Investing in our communities is necessary for their growth, especially as we are still recovering from the 
impacts of COVID, floods, and cyclones; losing these initiatives will exacerbate the struggles our communities are 
already facing. 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

The proposed budget, which reduces investment and community participation in creative and cultural activities such as 
music, fails to meet the fundamental purpose of local government and poses a significant and imminent risk to 
Auckland's cultural wellbei 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: 'Keep zoo going - awesome place for all of all 
ages 

- Compost bins - Waste of money - I have my own - why should i pay - another bin to store on a small section. I wont use 
it. Gosh give people compost bins instead 

- Keen annual inorganic collections 

- Keep our houses, roads clean, tips too pricy to use. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  
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Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I disagree to proceed with any of the above 
reductions. 

The services are important to our well being, health, mental health, personal growth &amp; development. 

The cost of living is already horrendous and to take away the only goodness from society will only create more problems. 

Save our people! 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: This is one of our biggest assets that generates a huge amount of revenue! 

Don't throw away the best and largest investment. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: We have the highest population in Auckland and the lowest rates in NZ. Doesn't add up at all! 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Fix our drains, it is overdue! 

Just borrow or up the rates! 

Auckland is only getting bigger! 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 
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Tell us why: The local boards do a brilliant job of supporting our communities to spend the money where it is needed! 
Including employement, i.e. paying for libraries to service open 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Research services are the only help for people needing support for all sorts of reasons. It is absolutely ludicrous to cut 
them - where else do you go? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I wouldn't proceed with any of the above 
reductions. The people living in Auckland City and the surrounding suburbs especially those stuck with apartment living 
deserve encouragement to come to the City, to enjoy events and activities to keep our City alive and vibrant, which feed 
existing businesses and allow them to thrive too. I assume these activities in turn bring in revenue for the council? 
Efficient transport systems keep cars our of the City Centre, something the Council has been trying to do for the last few 
years. What a financial waste to risk all that has been gained especially if we want to compete with other major cities in 
the World and encourage visitors? 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why: Money is needed elsewhere in the City especially in places affected by flooding 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: to hopefully improve the overall efficiency in managing major projects 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: Because the Waitakere Protection area is included in this local board and requires specific knowledge and 
the co-operation of other interested parties. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Outcomes 3,6 and 7 because through networking and communication 
the local board can demonstrate to the public the  benefits of learning more about preserving the special nature of the 
area with practical solutions. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

the Council can't afford to cut services , but can decrease costs by encouraging employees to work more efficiently by 
collaborating with other departments to speed up process and reduce repetition. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: In reducing the funding to essential services, 
it will only have a larger impact on the quality of life that Aucklanders are able to experience. It appears to be short 
sighted and a quick fire, but will not benefit in the long term. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: Set a higher general rates increase and make greater use of debt 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Environmental activities e.g. pest 
control and wildlife protection on west coast beaches 

Tell us why these are most important to you: Looking after natural environment services 

Arts &amp; culture 
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Community services 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

With the large jump in the cost of living, people are more desperate than they have been in many years. It is therefore 
even more important that the Council keeps providing these services, to a high standard, not reducing them. 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I would be happy to pay for above services 
(Tataki Auckland Unlimited) 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Communities are already struggling, if the funding is removed - what then!! 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities 
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Tell us why these are most important to you: Library - an essential part of our community books/learning, advice, 
social occasions 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? 1. 16 bin size is reduced, no changes 

2. Food scraps bins a good idea - these should be charged per use. Many people (in some areas) compost or have 
worm farms 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: '- I would not proceed with reductions in 
homelessness funding or funding for youth centres. Reductions in these areas would likely result in negative outcomes 
for at-risk youth and families. 

- Community and education programmes should not have a reduction in funding. These programmes are so important for 
the cultural and mental wellbeing they can provide for those are struggling to be positive in today's world. They can give 
to people on low incomes, unemployed or are unwell a chance to meet with others and possibly find a way forward. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  I don't know 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: With the cost of living in all areas being so difficult for many people to manage, increases in rates will add 
to their problems. Pensioners with no other source of income will find this very difficult. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? I don't know 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west 
coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways 

Tell us why these are most important to you: I do not want to reduce funding for:- 

Environmental programmes and volunteers. 

Environmental contestable grants and pest control. 

Community climate action and sustainability initiatives. 

Reasons: 

The protection of the forests of the Waitakere ranges and 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing funding to Tataki Auckland 
Unlimited 

Reducing regional services 

Reducing local board funded activities 

Reducing regional contestable grants 

1. Effect of reduction in funding will devastate culture, arts, and community sectors 

2. This is time to invest Auckland future - bringing life to our city for communities and tourists. 

3. Thriving arts  cultural improve our wellbeing boosting local economy 

4. Cutting funding impacts schools and communities 

5. These "nice to have" cannot be turned on and off, we will lose workers, artists, and practioners, librarians. These 
people are important for our mental health and physical health. 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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6. Reduction of this size will send our city backwards and cost us more in long run. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt?  
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 
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5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

Funding cuts: 

1. will reduce diversity and vibrancy of cultural scene.  

2.Raise job loses. artists performers, community workers 

3. Reduce tourism 

4. Collapse of Auckland Creative Economy, including design, architecture, advertising technology and innovat 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: These are essential services that allow for the 
thriving community. Reduction in funding to those services and community groups and local boards will ultimately reduce 
the quality of life that Aucklanders are able to experience. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Selling our shares in Auckland airport is extremely short sighted as these shares are worth more to the 
council in the long term as an investment providing income than being sold in a "get rich quick" scheme. Also last time 
Auckland council sold off a maj 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why: This is the only way to avoid impacting the current services provided by the council and prevent the selling 
off of assets. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Auckland needs to be better prepared for storm events. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: These activities are essential for a thriving and healthy community. They will also help ensure future 
resilience into our community for future climate change and weather events. 
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Community services, natural environments and parks these are the 
three pillars needed to keep a community resilient and thriving. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.   

What do you think of these proposals? Please do not cut any funding, please increase rates and borrowing. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

At a time when people are doing it tough cutting funding to services such as the arts, takes away one of the few bright 
spots left in the dark times. We need a little more light and art at the moment. These proposed budget cuts if put through 
will do more 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: If you are looking at not directly providing 
early childhood education services which is a possible although minor redirection, shouldn't you first look at reducing 
Auckland council's investment in golf courses across the region. Auckland needs green spaces, but very few people 
across Auckland benefit in publicly owned golf courses. These could be owned by others, ensure some green space is 
retained for public use. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL 
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt 

Tell us why: A partial sale should reduce some of Auckland council's debt, while still retaining a stake in the airport, the 
gateway to the city - which also generates some revenue in relation to the shares. And is obviously the access point of 
thousands of visitors t 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Make greater use of debt 
Tell us why: Auckland city is in a difficult position mainly as a result of covid. Reducing support for community activities 
and the arts will mean that people stay at home more, and invest les sin surrounding businesses. The environment 
targeted rate &amp; water qual 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Better preparedness for storms would be good, as the initial response to the two recent storms was 
shocking to most of us who live in Auckland city. And we can all se how ill-prepared the city was by driving around the 
streets - missing sections of hills 
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5. Local Boards 

Ōrākei Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: Reductions in services to the local communities in libraries, community activities and the arts, environment 
and climate response will make Auckland city for less than a "livable city" nor a particularly civilised one and will certainly 
make the city a la 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Environmental programme volunteers, Arts and culture programmes, 
Library opening hours 

Tell us why these are most important to you: I have stated three, but do not believe any of these services should be 
reduced. 

In the Mayoral Proposal, agreed by the Governing Body, the proposed reduction in operating costs would require the 
Ōrākei Local Board to find $650,000 in savings in 2023/2024 from a discretionary budget of $1.4 million. In the time 
frame available to us this discretionary budget is the only one we can access to make these savings. We have proposed 
where these savings might come from and how they would effect the activities and services we provide in our supporting 
information (pages 158-161) 

.What do you think of the savings we've proposed across our activities and services?  

Tell us why:  

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why: Reductions in services to the local communities in libraries, community activities and the arts, environment 
and climate response will make Auckland city for less than a "livable city" nor a particularly civilised one and will certainly 
make the city a la 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you: Libraries. Environmental programmes. Arts and cultural programmes. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   
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Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Regarding food scraps many people who are ecologically conscious have their 
own compost bins &amp; don't require this service. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

I have given my feedback throughout this document - but I think that the budget as proposed is not addressing the key 
concerns of people, is not addressing climate change, is making Auckland as far less livable city, at the same time as 
threatening large 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: I oppose cuts to public transport services; 
community groups; local boards; increased pricing to venues (other than standard yearly increases based on cost of 
living), do not reduce regional services, regional contestable grants and early childhood education. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Tell us why: Do not sell the airport shares, it is essential that we maintain a holding in this important service/asset. 
Shares will be more profitable again. 

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase 
Tell us why: Auckland city must look after its inhabitants and its environment, our health and safety depend on it, these 
things cannot be sacrificed because of a lack of money. 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:Climate change and its effects is here now, we have to be prepared now, it cannot be put off. 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why: These activities are essential for a healthy and robust community. 

 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events 
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Tell us why these are most important to you: Natural environment. Community services. Somewhere healthy to live, 
help when we need it and something to look forward to. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals? Auckland is a large, diverse city with many needs, please help us all to look 
after it and each other the best we can now and in the future. Please keep all our services. 

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

There is a need to work more efficiently and be more transparent. Central government needs to help out more than they 
are doing at present financially. The mayor could consider doing his job voluntarily (historically this was the case). 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Proceed with the proposed reductions 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Proceed with the proposal to enable the sale of all our shares in AIAL and use the 
proceeds to reduce debt and therefore annual interest costs by around $87 million per year 

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support most priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Community facilities, services and activities, Environmental activities e.g. 
pest control and wildlife protection on west coast beaches 
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Tell us why these are most important to you: Libraries. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with any reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any:  

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?  Don’t change the policy, keep all our shares and further increase rates and/or debt 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates 
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt) 
Tell us why:  

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I support all priorities 

Tell us why:  

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?)  

Tell us why these are most important to you:  
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6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Reducing regional services etc and local 
board funded activities will adversely affect the fabric of our city as much of the work funded is done by volunteers from 
all communities. This is vital and involvement by citizens for the greater good. 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make 
greater use of debt 
Tell us why: Increase rates by all means but not as high as proposed. Debt should be in line with rates increases 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms?  

Tell us why: 

 

5. Local Boards 

Waitākere Ranges Local Board 

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services 
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for 
services and activities in this local board in 2023/2024? I do not support any priorities 

Tell us why: Would prefer all local boards funding maintained at the current level, Local weather events and repair 
should be Auckland Council priority as this also involves government. The effects of any cuts in Local Board funding will 
be disastrous and also affect 

If funding for local board activities is reduced, which three of our services do you not want to reduce funding 
for? (i.e. which are most important to you?) Arts and culture facilities and events, Community facilities, services and 
activities, Parks volunteers and restoration of local waterways 
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Tell us why these are most important to you: All these are vital to health + well being of citizens and environment 
alike. Youth people will the first to suffer if funding is reduced, with the elderly a close second. 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.  

 

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 36586 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  



  # 36641 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 36850 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 36875 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  



  # 36896 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 36954 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.



# 37093 
 
 
 
 
 
 

 

Annual Budget 2023/2024 April 2023 Page 1 of 1170 

Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 

 



  # 37210 
 

Annual Budget 2023/2024 April 2023 Page 2 of 1170 

community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  



  # 37211 
 

Annual Budget 2023/2024 April 2023 Page 3 of 1170 

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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Annual Budget 2023/2024 
 

Note:    this version of the feedback form has been created for the purpose of publishing 

submissions. As such, contact and demographic information has been removed and handwritten 

submissions have been transcribed. 

Submitter details 

Your feedback 

1. Operating spending reductions 
Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources 
more across the Council group (including Auckland Transport and other Council Controlled Organisations). 

Our proposal to save $130 million would also require us to make other reductions, including: 

• Maintaining the currently reduced number of public transport services (as of December 2022) for 
2023/2024 to save $21 million 

• Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery 
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues 
in Auckland 

• Reducing regional services such as community and education programmes, regional events, economic 
development, and other social services activities such as homelessness funding, community 
empowerment and funding for youth centres to save $22 million 

• Reducing local board funded activities across all boards to save $16 million 
• Reducing regional grants to save $6 million 
• No longer directly providing early childhood education services to save $1 million. 
 

What is your preference on the proposed operating cost reductions?  
Do not proceed with some reductions and instead further increase rates and/or debt 

Tell us why, and which reductions you would not proceed with if any: Kia ora, 

I am submitting on the Auckland Council proposed Annual Budget. The proposed budget is not consistent with Te 
Tāruke-ā-Tāwhiri Auckland’s Climate Plan nor with Auckland Council’s responsibility to address climate change and 
urgently reduce emissions. Removing funding for the below will cause significant damage to Auckland's fight against 
climate change and the biodiversity crisis. 

I oppose maintaining the currently reduced number of public transport services. Public transport services must be 
increased and improved to better serve community needs. We need to enable more people to use public transport in 
order to transition to a low-carbon transport system, reduce emissions and unclog our motorways.  

I oppose reducing regional services where this relates to climate education programmes essential to our city’s future 
resilience, and environmental work crucial to protecting everyone from severe weather impacts – like restoring wetlands, 
improving stormwater management, and maintaining urban tree cover. 

I oppose reducing local board funded activities across all boards. Grants and investment into community services provide 
great value to Aucklanders. For every dollar that council invests we get back many more volunteer hours. Many boards – 
such as Hibiscus and Bays Local Board and Māngere-Ōtāhuhu – invest a significant amount into support for local 

Organisation (if applicable):  

Your local board:  Waitākere Ranges 
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community conservation to protect taonga species (kauri) or landscapes (e.g. Pest Free Hibiscus Coast). Community 
efforts like these are important for nature and communities. 

I oppose reducing regional contestable grants.  

I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by around 
two thirds and using reserves collected from these targeted rates to continue delivering these work programmes as 
planned in 2023/2024. This proposed “pause” may impact delivery of essential projects to protect our biodiversity and 
taonga species in 2023/24, such as kauri dieback work. Our kauri forests are so important for cleaning our air, filtering 
our water, reducing erosion, recreation, and physical and mental wellbeing. Work must continue to protect kauri and our 
wider natural environment.  

 

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy 
Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our 
shares in AIAL. 

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated 
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d 
expect to earn from the dividends if we kept the shares. 

We have also considered other options, including both keeping all our shares and a partial sale that reduces our 
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less 
towards our budget reduction target and require other actions – most likely by further increasing rates or debt (within 
existing policy limits). 

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all 
Auckland Council’s shares?   

Tell us why:  

3. Managing rates and debt 
To help with our budget challenge, we propose a total rates increase for the average value residential property of around 
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024. 

Rates 

Our proposed 4.66 per cent total rates increase would be achieved by: 

• An average increase in general rates of 7.0 per cent across all existing properties, including non-residential 
• Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by 

around two thirds and using the money we have already collected from these targeted rates to continue 
delivering these work programmes as planned in 2023/2024 

• Pausing our change to the split between business and residential rates. Under our current policy, annual 
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle) 
properties, so that over time the share of general rates paid by business properties is fairer.  Our proposal is to 
put this change on hold for one year  

We propose to increase our use of debt by up to $75 million for 2023/2024.  This will be used to fund some capital 
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue 
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall. 

What is your preference on our proposal to manage rates and debt? Other 
Tell us why: I oppose reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate 
(WQTR) by around two thirds and using reserves collected from these targeted rates to continue delivering these work 
programmes as planned in 2023/2024. This pr 

4. Storm Response 
The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and 
we don’t yet know the full costs.  
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Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will 
be delayed so we can undertake urgent repairs and replacements.  

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to 
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024 
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).  

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to 
increase our operating budget by around $20 million each year 

Tell us why:I support an increase of the operating budgets, or ‘storm response investment’, by around $20 million each 
year to improve our ability to prepare for and respond to future storms. This investment must prioritise nature-based 
solutions, such as the protect 

 

5. Local Boards 

6. Changes to other rates and fees and charges 

Waste management rates changes  

Cost changes in waste management, including:  
a) a 10.6 per cent base rate increase,  
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas 
(80L bin price will be $143.71), and  
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).  

 

Introduce a one-off fee of $40 for those residents wishing to change their bin size.   

Extend the food scraps targeted rate to the new areas that will receive the service this year.   

Changes to other rates  

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of 
the service, and an increase in the fee for follow up inspections.   

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, 
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was 
established.  

 

What do you think of these proposals?  

7. What else is important to you? 
Do you have feedback on any other issues, including: 

• Local board decision-making over local community services (page 53 in the consultation document). 

• Tūpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document). 

• Changes to fees and charges (page 53 in the consultation document). 

Or is there anything further you would like to give feedback on? 

 

Important privacy information 

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with 
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the 
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any 
interaction you have with the council, and how you can access and correct that information. You should familiarise 
yourself with this policy before submitting this form.
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