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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Expand puslib transport systems so that it is
something people prefer to take over driving rental cars, this will in turn reduce cars on the road, cause less traffic
delays, car accidents, inconvenience when roadworks start

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Make childcare services more accessible and cheaper for parents so it doesn't hit households who are
already struggling with other factors of cost of living.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
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arts, Environmental education e.g. Schools treasuring Waidrea, Environmental restoration and pest control e.g. Waipapa
Stream

Tell us why these are most important to you: These can help connect people to land, as well as continue create a ri h
community of locals to make them want to stay living in auckland

Do you think there are other areas where we could make savings to our local budgets? Less marketing, more on
fixing roadworks and putting more public transport systems

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community climate action and sustainability e.g. Low
Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

| don't
know

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Have
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited

Reducing regional services

Reducing local board funded activities

Reducing regional contestable grants

Reducing public transport

Reducing early childcare services

| do not support these cost reductions. The net effect of such a sizeable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future. Our arts events, music, cultural
festivals, theatre, dance, comedy and other creative activities bring life to our city, bring Auckland communities together,
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and attract domestic and international tourists. This also has a positive knock-on effect to our restaurants, hotels,
transport and other sectors.

Public transport is already struggling on a reduced timetable. We should be encouraging more public transport use to
help traffic and the environment, and cutting services and raising costs will make travel around Auckland unlivable, put
more cars on the road, worsen traffic and raise emissions. It will further kill the CBD and other recreational (or otherwise)
movement around the city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Set a higher general rates increase AND make greater use of debt.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year
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Tell us why:Stormwater infrastructure investment is crucial. Our flat complex flooded in the CBD. Even just up to our
knees - the repairs are only starting two months later and will go for months, and we weren't even worse hit. We need to
invest in climate change pre

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from Covid-19, floods
and cyclones. Losing these initiatives will further compound the hurt our communities are feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local community events e.g. Parnell Festival of Roses, Environmental restoration and pest control
e.g. Waipapa Stream

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Need more investment in busses.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Do not cut busses or increase costs, it's already so difficult to get around the city even short distances with any reliability.
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Reduction in Cultural Events

Without funding, most of Auckland’s cultural events and festivals will be cancelled or scaled ba

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: Makes sense

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:Only proceed if you have a good plan that will be 100% effective

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you:
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. k

now
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Selling Auckland Airport shares: This is a
neutral action - as selling an income bearing asset will also affect the amount you can borrow debt you can service. This
is a growing asset and that has already been paid for. Reducing regional services such as community and education
programmes: These are the live blood of the community, the places and activities which connect and provide
opportunities for people to live, learn, laugh and be exposed to the range of opinions and cultures across the community.
Reducing regional services such as community and education programmes: These are the live blood of the community,
the places and activities which connect and provide opportunities for people to live, learn, laugh and be exposed to the
range of opinions and cultures across the community.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and Suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
I don't know

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:so we can do more stuff idk.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: they will just help us generally

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: educational programmes | feel really connected to them

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Other

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Other

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
I don't know

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why: Make less debt for those who can't afford it

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Because of global warming there will be more storms like that. So we will need to prepare.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: most of them are cool

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: festivals

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: because | don't know

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:cuz of global warming if anything, raise the budget more

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: what is the point reducing it

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: | don't know

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: Increasing rates has and is already impacting
families. Auckland City rates- Grey Lynn is ridiculously high- and we don't anything more than South Auckland/West
Auckland

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: How can we fund for our roads especially when the main contractor is Fulton Hogan/Heb Construction are
doing little to maintain the roads. No productivity happening but high wages are paid.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you:
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not

h i i in the fee for foll i ions.

the service, and an increase in the fee for follow up inspections support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | see a lot of short sighted and short term
gains if this goes ahead that ultimately put our future in a deficit. Slashing early childhood education in order to save a
mere million?? That doesn't even buy you a house in Auckland and is a pittance when compared to what we gain when
we invest in our youth. Speaking of houses, imagine the person who just spent over 1 million on a house and then
realizes that the city they have invested in is suddenly devoid of culture and attraction? What happens to the value of
their house?

Auckland’s arts, culture and creative sector generates billions in GDP and employs nearly 50,000 Aucklanders so how
could hamstringing this industry possibly be worthwhile for a few million?

All of these agendas degrade cultural cornerstones of Auckland which do not just come back overnight. There is a
serious lack of forethought or solutions here. And futhermore, if the plan is to save 1.9 BILLION through the subsequent
AIAL policy, then | would say that trying to squeeze another 125 million out of these institutions is insidious.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Seems incredibly short sighted. We have a AA+ rating, paying our debts and making money. Why do this?
Never heard of a public asset sale that paid off in the long run. Also, these shares are beginning to return dividends
again, DO NOT SELL THEM.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:There is no reason to think that we don't need to be concerned about this and future events, and invest in
preventing further loss of life safety
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Local grants e.g. community and accommodation grants

Tell us why these are most important to you: It's difficult to choose, | think these are the most essential

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would not proceed with multiple reductions.

1. "Reducing regional services such as community and education programmes, arts and culture programmes, regional
events, economic development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $20 million"”

2. "Reducing local board funded activities across all boards to save $16 million"

3. "Reducing our funding to Tataki Auckland Unlimited to save a further $27.5 million, with effects on service delivery
(including economic development and tourism promotion) and pricing at venues it manages such as Auckland Zoo,
Auckland Art Gallery, and stadiums and venues in Auckland"

Given how turbulent these last few years have been for everyone, reducing community-based programmes and activities
would further damage communities and increase inequalities. We need to continue to support all communities and efforts
to maintain connections among them. If funding was to be reduced, it could have a catastrophic effect on the well-being
of individuals and their sense of community. Auckland needs the Auckland Council to continue to invest in the community
and support them. All efforts to bring Auckland together need to be protected.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: The Auckland Council should maintain the majority of their shares, but a partial sale will still provide some
relief of debt. A sense of confidence is present within the community when the community know the council (a group that
cares about the community

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: Around $3 per week is still manageable for most and the debt will be useful for the community as a whole.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:The rate increase may be manageable for most, but further increases may drastically impact communities.
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: | strongly support:

1. Maximise our capital renewals to enhance our public spaces, such as aquatic facilities, playgrounds, and open spaces
2. Prioritise programmes that support community connection, safety, wellbeing, and empowerment

A sense of communit

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local community events e.g. Parnell Festival of Roses, Community programme delivery e.g.
community networks, youth and arts

Tell us why these are most important to you: Community centres and events are often the pillars of most
communities. We CANNOT reduce funding for them if we care about the wellbeing of the community. We must continue

to support them and they will continue to support us.

Do you think there are other areas where we could make savings to our local budgets? Reduce salaries.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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We need to continue to support the centres, programs, activities and events that support us. These are pillars and a
great source of strength in all communities; we need them now more than ever.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The Zoo and Stadiums costs needs to be re
thought.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Strategically keeping some shares to be at the table is important over the next 20-30 years.

100% sale is strategically incompetent.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:This is probably not enough, but is a start.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: You are missing all comment on storm water here - strange given recent flooding. These priorities should
have been updated within a week,
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local
waterway e.g. Te Wai Orea lake and wetland, Local waste minimisation activities e.g. Waitemata waste away

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets? Cut the number of local
boards.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Be more realistic, most "goals” are aspirations and completely unachievable.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Stop the vanity projects.

Until the CRL is done and paid for no other major projects can be started.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These cuts are unnecessary panic
mongering. Our current debt levels are sustainable, our credit rating is good.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: selling assets has never worked. It just transfers burden to the public instead of providing a crucial service.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: match rates to inflation

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: Do not reduce funding. A city council should deliver things that help enrich our lives, not just pay for
wastewater etc.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local
waterway e.g. Te Wai Orea lake and wetland, Environmental restoration and pest control e.g. Waipapa Stream

Tell us why these are most important to you: You shouldn't reduce ANY funding to any services
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Do you think there are other areas where we could make savings to our local budgets? sell a few golf courses.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. k

now
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals? all of these cuts seem unnecessary. Tie rates to inflation and stop panicking.
Some of these services are absolutely vital and there seems to be a hack and slash approach to everything. Take some
of the advice of the "Better Budget for Auckland" campaign.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable): Garden to Table Trust

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Environmental education for children and
adults, via Sustainable Schools and Enviroschools. These programmes/facilitators are highly collaborative and work with
teachers and providers including Garden to Table programme to provide curriculum linked education. This has benefit for
children and young people in their learning, leadership and develops them as civic citizens more equip to contribute to
Auckland's environment, social and economic outcomes.

Community Gardens because they provide community hubs and the ability of Aucklanders to provide economical and
environmentally sustainable food . This contributes to solutions to food poverty.

Community and regional (local board) youth education, social services, cultural, environmental and educational
programmes. These are run well, and provide solutions to addressing a range of challenges for our young people to help
them develop, be leaders and contribute to Auckland's civic future.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.
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Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Auckland's Council's investment in education, community development, youth development, community and cultural
events are highly valued by rate payers and are what we are proud to be part of. Reducing these community, social and

environmental programmes/b

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The community needs to support those who
are less fortunate therefore there should be no cuts to community and education programmes, arts and culture
programmes, regional events, economic development, and other social services activities such as homelessness
funding, community empowerment and funding for youth centres .

All children deserve early childhood education so no to cutting these services .

No to reducing our funding to Tataki Auckland Unlimited- This organisation helps make our city attractive to both
national and international visitors as well as helping Auckland be the thriving culturally rich city that it has grown to be .

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 hillion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Auckland airport is our gateway.Only local public ownership, in part or whole, can safely secure the long-
term interests of our city.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Ratepayers are already struggling with rising food costs and everything else so no to rate rises.

Borrow money to cover the budget shortfall

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:This 1% should be the only rate increase.
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local grants e.g. community and
accommodation grants, Local waste minimisation activities e.g. Waitemata waste away

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and Suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Do not proceed with any reductions and
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the
general rates package.

Instead, an increase in general rates, a request for central government support, new targeted rates, and a lift in parking
charges as alternative funding mechanisms.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15466
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: the sale of shares like this ensures a one-off return only - with all future possible opportunities for income
from this large shareholding or a stake in what is carried out at the airport lost to the multinational corporations who are
likely to buy thes

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: unfreezing the Water Quality Targeted Rate and the Natural Environment Targeted Rate, will generate
much needed revenue that can help avoid the proposed cuts. Unfreezing these rates for the coming year is estimated to
raise over $50 million in annual reve

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community programme delivery e.g. community networks, youth and arts, Local grants e.g.
community and accommodation grants

Tell us why these are most important to you: Cutting funding to services that promote community and togetherness
as well as provide basic needs such as housing will drastically impact people already at a strong disadvantage.

Do you think there are other areas where we could make savings to our local budgets? Increase parking costs and
enforce parking laws. People will pay higher fees for their cars and this will also encourage people to take public
transport. Our footpaths in Auckland are in atrocious shape and they are almost always blocked by cars and other

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: some of these will negatively affect tourism
which will stop auckland from being auckland, people will stop coming.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: housing already costs an extreme amount. Auckland has been rated one of the most expensive places to
buy a house in the world.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental education e.g. Schools treasuring Waidrea, Community
climate action and sustainability e.g. Low Carbon Lifestyles, Local waste minimisation activities e.g. Waitemata waste
away
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Tell us why these are most important to you: enviroment is ****ed, and | dont want to grow up in a world of filth and
pollution

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: All of them because they are all brain-dead
proposals that will ruin our city even more

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Because it is Auckland Airport and it is in Auckland and this is Auckland council and it is important for the
council to have a say in what the airport does

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Because this money could be spent elsewhere

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase, Do not

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas support
(80L bin price will be $143.71), and
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c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not support any of the proposed cuts.
The current state of public transport in Auckland is abysmal and it's creating much more congestion on our roads. Cutting
public transport funding at this time would be nonsensical. Cutting funding for regional community services, local board
funding, community grants, early childhood education and events would also be incredibly short sighted. Low income
people in Auckland are struggling at the moment and we are already seeing the impact of this - increased crime and ram
raids. We should be increasing funding and support rather than decreasing it. Auckland's rates are very low compared to
the rest of NZ and other major cities across the OECD.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling the Auckland Airport shares would be incredibly short sighted. The Airport will continue to be a
profitable asset, delivering dividents well beyond any of our timetimes.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: The necessary rate increase needed to get us through this period is incredibly minor. We also have the
targeted 'Natural Environment' rate which has been frozen.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:This is the first proposal that actually makes sense. We need to invest in long term climate resilience.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support any priorities
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Tell us why: | understand that all environmental services provided by local boards will be cut. We just experienced a
flooding disaster and a cyclone. Unfortunately there will be a lot more extreme weather events coming our way. When
the next natural disaster hits (an

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Local grants e.g. community and accommodation grants, Community climate action and sustainability e.g. Low
Carbon Lifestyles

Tell us why these are most important to you: We need to ensure we are continuing to support low income people who
are struggling at the moment. We also need to address the hiuge congestion currently on our roads which is a huge drain
on our economy.

Do you think there are other areas where we could make savings to our local budgets? Cut Wayne Brown's salary.
Or better yet - put him on an hourly rate so he only gets paid when he actually shows up to work.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Again, cutting public transport services and funding is nonsensical. The only
way for us to cut congestion on our roads is by providing alternatives to driving. If you are cutting the alternatives, the
result will be continued massive congestion on our ro

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These programs support the most vulnerable
people in our great city. We need more support for youth, homelessness, transport and the arts, not less. Cancelling
busses in particular will make life so much more difficult, it will be harder to get to work, get the kids to school and to
meet friends on days off. We desperately need better public transport. Cut cars, cut traffic, sell car parks but keep
busses, trains and ferries.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Auckland Airport is a crucial strategic asset that generates a positive return. It is important that Auckland
has influence and a say in how AIA operates. Once sold, you can never buy it back. Also, it is a dump point in the cycle
to sell these shares. Ch

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Set a higher level of rates and make greater use of debt to deliver higher levels of service. Debt is a good
way to spread the cost of longer-term assets like infrastructure over their life. All longer term assets, like roads and
buildings, should include

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Climate change is real. Events like our recent storms are likely to happen more often. We need to improve
how we handle these events to avoid the flooding, chaos and loss of life we experienced this time.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities
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Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community programme delivery e.g. community networks,
youth and arts

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Delay restoration of Leys library until Council in better financial position

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Environmental restoration and pest control e.g. Waipapa Stream, Identify additional no / low mow areas in parks
and reserves
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Concentrate on key infrastructure projects.

Reduce weed spraying to reduce the resulting erosion.

Do not use Round up which is poisoning our communities. Instead opt for a biodegradable option.

Remove the use of the Maori language in public transport, lib

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | think you are planning to cut absolutely vital
services, which would have knock-on effects. These could be an increase in crime (due to job cuts and fewer things for
people to do), an increase in mental health issues. So the costs are just going to be shifted from one place to another. |
am appalled at these proposed cuts. Sell the golf courses. Increase rates. Cut the mayors salary. Don't do this.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Short-sighted thinking

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Orakei Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247?

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Library opening hours, Community and art

centre service levels

Tell us why these are most important to you:

In the Mayoral Proposal, agreed by the Governing Body, the proposed reduction in operating costs would require the
Orakei Local Board to find $650,000 in savings in 2023/2024 from a discretionary budget of $1.4 million. In the time
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frame available to us this discretionary budget is the only one we can access to make these savings. We have proposed
where these savings might come from and how they would effect the activities and services we provide in our supporting
information (pages 158-161)

.What do you think of the savings we've proposed across our activities and services? | don't know

Tell us why:
Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | don't know

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Protection and restoration of local waterway e.g. Te Wai
Orea lake and wetland

Tell us why these are most important to you:
Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. k

now
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Cutting funding to cultural and community
events will have a detrimental effect on the city. It will take away Auckland's fun and vibrancy, there are so many things
to go to, some free, such as the art gallery and the museum, others such as the Arts Festival have both free and
expensive events. It will mean that events will become exclusive, only for the wealthy of Auckland, ordinary people will
be unable to attend free days out with their families.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: The shares can be used as collateral to borrow money against It is not a good time to sell the shares, the
markets are down. Once sold, the council will not be able to buy back the shares. Itis a very short sighted option. Just
raise rates.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Just raise rates and increase debt by using the Auckland Airport shares as collateral.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:ltis very important to invest in stormwater infrastructure. The recent storms showed this all too well, death
and destruction will occur if we do not do this. Also all of the beaches around Auckland were un-swimable for weeks
because of the sewage ove

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities
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Tell us why: The Central Library is used by many people, they queue up outside the library every day, it is a place for
people to gather, some people, such as the elderly or homeless, have no other place to go on cold wet days. All of the
cost cuts will impact many o

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community programme delivery e.g. community networks, youth and arts, Local grants e.g.
community and accommodation grants

Tell us why these are most important to you: These are important because they help build a stronger community. |
do believe that the other services are very important, and | would have ticked more if | could, obviously the environmental
cuts would be detrimental to the city. We have seen this in Fe

Do you think there are other areas where we could make savings to our local budgets? Not really, | think more
money needs to be spent on the local budget not less, bite the bullet and increase rates!

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Please make Auckland a better place to live in, not worse through cost cuts - making it more difficult or expensive to get
around, removing support for homeless people, marginalized people.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: you should not own shares, if you are carrying debt which equals sales value of that shareholding, and the
interest cost of that debt is more than expected dividend from AIAL shareholding. simple.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local grants e.g. community and accommodation grants, Environmental
education e.g. Schools treasuring Waiodrea, Local waste minimisation activities e.g. Waitemata waste away
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets? 254 Ponsonby Rd project
should be deferred, or delayed. We have an enormous amount of Community amenity in Ponsonby already, Western

park et al.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15520

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local grants e.g. community and
accommodation grants, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local community events e.g. Parnell Festival of Roses

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Removing any regional support to the
community will move the most vulnerable even further into poverty. After three years of pandemic this will increase levels
of inequality and inequity and | don'’t support this. | recommend this gets revisited and a 1% increase in rates utilised to
pay the shortfall of $20M.

The Auckland Plan has four key areas of focus which all directly relate to the community. The latest progress report on
the Plan outcomes clearly highlights that none are being met and, in some areas, there has been a reduction in benefit to
the community due to the pandemic exacerbating the loss of connection and loneliness. The report does not take into
consideration the impact of the increased cost of living which is particularly impacting those already most disadvantaged.

Belonging and Participation: The West and South areas are where deprivation is concentrated and is where most of
Community Impact’s support and projects are focused. The report highlights that the sense of community has declined
and now is the time to continue programmes and invest in these vital areas of need.

Programmes that promote connection and resilience post COVID, increasing spaces for activity and connection and
supporting our communities of greatest need are opportunities to support all Aucklanders to come out of the pandemic
stronger and more resilient.
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The proposed budget reduction will mean that none of the above will be able to be implemented and the gap in equity will
only increase. | believe that this will require larger investment in the longterm if the funding is withdrawn now and all the
progress made to date lost.

Opportunity and Prosperity: Stopping the CSI and employment opportunities for Maori and Pacific Peoples is
counterproductive. They leverage the small Council investment to create bigger and better outcomes by attracting funds
from external organisations. The value for money for Council must be retained and supported as the outcomes and
support shown can’t be replaced.

Removing the funding to Tataki Auckland Unlimited is also counter productive. This part of Council attracts overseas
visitors and funding that are vital to the recovery of the city from the last three years of pandemic. The arts centres and
attractions are a key reason that many come to Auckland for a weekend or during school holidays. By lifting the fees to
visit these important public assets you will prevent some of the poorest from being able to go along. Every opportunity
must be taken to get people back out and about and enjoying what Tamaki Makaurau has to offer and not only make it
possible for those who can afford it.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling these shares at this time has been based on the Airport's performance during a worldwide
pandemic when there was no international travel and much reduced domestic movements. Of course there were no
dividends paid.

Forecasts would be conservative b

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Increase rates to be in line with other key cities in Aotearoa. Tamaki Makaurau has one of the lowest rate
levels in the country.

Use the debt limit available to Council to cover the shortfall along with the rate increase.
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The loss of services cannot be

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:This is an area that Central Government has provided support. Until we know what the costs are and the
level of funds available there should be no increase.

This is a result of climate change and yet there doesn't seem to be any focus on initiatives that

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: As a volunteer for Orange Sky | see first hand every week the support that is provided to our homeless
community. The services on offer at the Ellen Melville Centre are overwhelmed each week and without the support of this
local board will result in incre

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community programme delivery e.g. community networks, youth and arts, Community climate action
and sustainability e.g. Low Carbon Lifestyles

Tell us why these are most important to you: As a volunteer for Orange Sky | see first hand every week the support
that is provided to our homeless community. The services on offer at the Ellen Melville Centre are overwhelmed each
week and without the support of this local board will result in incre

Do you think there are other areas where we could make savings to our local budgets? No - increase debt and
rates don't take away from our most vulnerable who use the local facilities

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates
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Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| understand that there is a budget shortfall and we need to find nearly $300M plus the unknown investment for the
recent weather events. What | find most abhorrent is that the areas that are being cut are community and environmental
programmes. Surely th

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: Where is the option where we don't have to
increase the rates? Rate payers are paying and paying and paying....and yet we are increasingly receiving less services.
Instead, how about we decrease wasteful spending and decrease excessive salaries? DO NOT decrease salaries by
retrenching staff at the lower end of the income earners....instead....decrease the fat cats and their overblown incomes.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: It's a no brainer. Most logical option.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Why are you confusing they payment of rates by ratepayers.....and.... the council debt ....into one topic?
Are you using debt to run the council? | am confused.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:Honestly......you want more rates to do this??? Where are the smart people that we (the ratepayers) are
already paying ?? Where is the foresight?

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community programme delivery e.g. community networks,
youth and arts
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Tell us why these are most important to you: Libraries provide much more than books to the community. It is a safe
space and the only quiet space for many people in the community

Do you think there are other areas where we could make savings to our local budgets? Yes.....too much money is
wasted on unnecessary consultations, too much money is wasted on on incompetence e.g. the amount of money spent
on creating the Northcote-Lake Road roundabout only to smash it up a few months later because buses and trucks could

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not agree with any significant reduction
in funding to Auckland Art Gallery Toi o Tamaki. | do not agree to proceed with cuts to opening hours and do not agree
with introduction of entry charges. The Gallery is a major tourist drawcard, a huge educational facility for children and our
our ethnic communities. Entry fees will significantly reduce public access and negate the value of the gallery shop and
cafe.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15551

towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: The cost of living in Auckland is unsustainable for many retired people. Although the proposed increase is
less than the price of a coffee each week, further increases in rates will just accelerate the drop in Auckland’s population
which will have a serio

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:$20 million increase in budget could easily be offset by reducing the huge expenditure on replacing kerbs
throughout Auckland where in many cases there is no priority to do so. It seems that long term contracts are entered into
totally unnecessarily as i

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities
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Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local community events e.g. Parnell
Festival of Roses, Local grants e.g. community and accommodation grants
Tell us why these are most important to you: Funding of local boards needs to take into consideration the
demographics of the population within the Board. This board like some others represents in general well educated,

higher income residents who can easily sacrifice some board activities for the b

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Supp ort
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Again there is considerable cost in running events for children in areas where it is absolutely not necessary taking into
account the local social economic neighbourhood. e.g why run special events for children in wealthy areas such as the
Eastern Bays?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1637



A Better Budget for Tamaki Makaurau Auckland

The Council - led by Mayor Wayne Brown - has put forward a 2023-2024 draft budget for public consultation. The Council says a
$295m financial hole needs to be filled. It proposes: general spending cuts, selling the Council’s shares in Auckland International
Airport, an average 4.66% rates increase, up to $75 million in borrowing.

How did we get here?

The Council proposal says the financial pressures come from an expansion in services and assets that has brought higher
maintenance costs, worsened by high interest rates and inflation. Cyclone Gabrielle and recent flooding events have added further
financial strain.

Recent years have seen increased inflation and interest rates. But some of the pressures on Council are temporary and others have
been overstated. A major reason for revenue being lower than it otherwise would be is COVID-19, a pandemic experienced by
thousands of councils and governments worldwide. Non-rates revenue has remained steady, as the table on the left shows. Revenue
from Council venues, services, and public transport is likely to grow over time as Auckland recovers from COVID-19.

2018 $2,836 Interest rates are projected to fall over time,l and Council acknowledges that 80-100% of
' its borrowing is at fixed rates - which means only a small part of its borrowing is affected

2019 $3,089 by short-term increases in interest rates.ﬂ The budget was prepared before floods and

Cyclone Gabrielle; these events will require reconstruction, but central government has
2020 $3,291 partnered for that.
2021 $3,339 “Signs that inflation will ease meaningfully over 2023 are becoming

increasing clear."ﬂ
2022 $3,554

Net debt to total revenue

Non-Rates Revenue ($m)
Source: Auckland Council Financial statements 350
2021/2022, 2020/2021, 2018/2019

300

Auckland Council is not facing a debt crisis: Auckland’s debt is
at 250% of its revenue, well below the 290% debt ceiling. Total
debt as a ratio to revenue has been relatively stable (see graph 200
on the right). The cost of servicing interest increased in 2022

250

150
as a proportion of total revenues, but the overall trend is
declining. 100
50
Why can we do better?
0

. . . . 2015 2016 2017 2018 2019 2020 2021 2022
The proposed cuts will have irreversible long-term impacts.
= Net debt to total revenue ratio policy limits

The axing of operational spending could mean a permanent Net debt to total revenue ratio actual

end to the services and institutions that help to make

i Source: Auckland Council annual reports for m and m
Auckland a community.

The cuts could affect - among other things - cultural events, library services (including services that support community safety),
Maori and Pasifika employment (through reduced support of The Southern Initiative and The Western Initiative), Early Childhood
Education services, and organisations like the Citizens Advice Bureau that allow people to access their minimum legal rights. Events
and organisations may disappear due to the cuts.

Selling the airport shares does not add up. The loss of the 18% shareholding in Auckland International Airport would make the city
permanently poorer and would remove people’s level of control over a strategic asset. The Council proposal does not consider the loss
of a stake in the airport’s extensive landholding. It will be very difficult to return the land and future value of the shares to the public
once these shares are sold. This has implications for:

1. Maori land interests: the Waitangi Tribunal cannot recommend return of private land, so airport land will be permanently
alienated from Maori.
2. Future climate and other emergencies: we need coordinated transport hubs, which is harder when airports are privatised.

Our communities are more important than ever. Cyclone Gabrielle and the recent floods show that community organisations (such as
Visionwest Community Trust, which will be affected by the cuts) are essential as a source of food, shelter, and social support in times
of emergency. These organisations make a community resilient. Eliminating these organisations makes individuals and communities
more vulnerable and precarious.

[1] See eg https://www.opespartners.co.nz/mortgage/interest-rates/interest-rate-predictions.
[2] Council Budget consultation document, online at https: i

= - - jon- | at page 47.
[3] ANZ research note, reported in January 2023: https:/www.stuff.co.nz/business/131057053/anz-trims-interestrate-forecast-after-inflation-comes-in-unchanged.
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Citizens Advice Bureaus face closure as a result of proposed cuts. Going by 2022 figures, this is estimated to impact 163,000

people seeking access to assistance concerning their legal rights, including in relation to immigration, MSD, and KiwiSaver.

There are many more options available than what the Budget Proposal suggests. The proposal suggests the public will have to
accept the budget, or face a 13.5% increase in rates, or increased borrowing. But many other combinations of rates, borrowing,
charges, and central government support are possible, such as:

- ~N - \
Unfreeze targeted rates Further increase general rates
. J \ A
’ \ r \
Increase borrowing Further central government support
\. J \. J
g D ( )
Introduce new targeted rates Increase parking charges
| J v

How can we do better?

« Waring: Some amend

When considering alternative options, a starting point is that the Council does not

Search within this Act

) Subp‘m\ have to run a ‘balanced budget’. The law says councils have a Balanced budget
,,/1/00 Balanced budget requirement \*s;w-m requirement but that they only have to ‘balance the books' if it would not be
" (1) Alocal authority must ensure that each year's projé, “financially prudent” to do so (for example, if cutting services creates its own financial

year’s projected operating expenses. \

(2)  Despite subsection (1), 2 local authority may set projeamceat  COStS), factoring in the need to maintain services set out in a long-term plan. But if
that subsection if the local authority resolves that it is fir 2t e . . . , . .
(@ the estimated of achieving and mainainise L€ COUNCIl is intent on ‘balancing the books', another budget is possible. The

ctio

term plan, including the estimated expenses associc,,  Coyncil has not made it easy to construct another budget by imposing a very short

assets throughout their useful life; and mpl

| (b)  the projected revenue available to fund the estimat¢,.,  (One month) timeframe on the consultation process, but a budget does not need to be
\ and integrity of assets throughout their useful life; ¢i

(¢) the equitable allocation of ibility for fundies~ TINAlISEd uNtil June and it is still feasible to develop alternative proposals.
throughout their useful life; and "“‘;;2‘(':
oo o s e 206 i Council is opting to pause two important
g targeted rates and they don't have do that. The $5 0 _9 m
A Council says its reserves from the Water Quality Annuallrevenuesitrom
Targeted Rate and the Natural Environment unfreezing the Water
Targeted Rate are not spent, and that these rates Quality Targeted Rate and
Local Government Act 2002 can be suspended for a year. Now is not the time the Natural Environment

Targeted Rate

to freeze funding for water quality or the natural
environment.

$150_9m Council can borrow more. The Council is proposing to borrow $75 million. Council says that it
cannot borrow more than $140m without breaching internal policy, but as the Council these
avoids the need for policies can be adjusted (as the Council has recognised by acknowledging it would need to amend
community cuts and sale its airport shareholding policy to sell off its shares). Combining borrowing with a strong revenue
of airport shares plan, ensures Auckland'’s strong credit rating is not impacted.

Increasing borrowing

The existing rates proposal will provide necessary revenue. This general rates increase, along with increased borrowing and
unfreezing targeted rates, can provide $295m in revenue.* This alternative budget plan will address the shortfall and provide the
foundation for a budget that is more flexible, fairer, and better for Tamaki Makaurau Auckland over the long-term. Building on this
foundation, Auckland Council should be investing now - in tourism, public transport, the arts, and other social services. Investing in
the city will bring revenue back. That investment can be funded through the same mix of borrowing and rates set out here. This plan
demonstrates that the budget shortfall can be addressed, if necessary. Cutting and selling are no way to bring Auckland back on its
feet - and back to its best.

Unfreeze targeted rates® $50.9
Existing Council rates package ¢ $93.2
Extend borrowing $150.9
Alternative Budget Revenues $295.0

[4] The figures used in the table are rounded to one decimal place. Unrounded calculations add up to $295m.

[5] To reach this figure, we take the 2018-2028 10-year Budget's projections for the Water Quality Targeted Rate ($452 million over 10 years) and Natural Environment Targeted Rate
($311 million over 10 years), take an annual figure for each targeted rate from this ten year projection (452/10=45.2 for the WQTR and 311/10=31.1 for the NETR), and then calculate
what an annual two-thirds reduction would be in light of what is said in the Budget consultation document at page 52, rounding to one decimal place (76.3*(2/3)=50.87).

[6] We adopt the Council's own assumption that “a 1 per cent change in general rates is equivalent to around $20 million of revenue for the council” (20*4.66=93.2): m

We have assumed that the proposed Council rates package can be directed to addressing the Budget shortfall. Nowhere in the Budget consultation document does it say that any
of the rates package has already been accounted for. If some of the rates package has already been ‘banked’ (for example, 3.5% under the LTP) then some further revenues may
have to be secured from additional increases in general rates, additional borrowing, or any other options listed on the previous page.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The proposed rates rises are really pretty
small. | would not proceed with cutting 'nice to have' services, including homelessness funding and public transport,
because | think this would have a huge negative impact on the quality of life of Auckland's citizens over the longer term.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: | think this approach is short-sighted.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | perceive council rates to be fairly low and would gladly pay more money to improve the quality of the
services and environment in the city.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:This needs to be done and paid for.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ti), Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland, Identify additional
no / low mow areas in parks and reserves
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Tell us why these are most important to you:
Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

The lack of an efficient, joined-up public transport network is an increasingly problematic issue for Aucklanders. This will
continue to get worse as the city grows. We need to build rail transport from the city to the North Shore and beyond to
reduce our

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: '-Public transport needs more funding so that
more public transport is available for people to use. At its current state, public transport is inefficient and needs support to
help everyone reduce their emissions and stop driving so much. Cutting costs to allow for more ‘cars' on the roads is
exactly what no one needs.

-Reducing our funding to Tataki Auckland Unlimited to save a further $27.5 million, with effects on service delivery
(including economic development and tourism promotion) and pricing at venues it manages such as Auckland Zoo,
Auckland Art Gallery, and stadiums and venues in Auckland - absolutely not! This will not only piss people off, but will
also mean that those from lower income households could never enjoy art, the zoo, or music.

-Reducing regional services such as community and education programmes, arts and culture programmes, regional
events, economic development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $20 million - is Wayne actually out of his mind?! This country isn't
about the rich getting richer. It's about supporting everyone, especially our youth - they ARE the next generation of
leaders.
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-No longer directly providing early childhood education services to save $1 million - what are parents going to do? How
will they afford to teach their young while working? Not to mention, early childhood education is so vital for the
development of children. No making this available is going to create chaos, and underdeveloped children.

Last words - fire Wayne, he's making Auckland look like a joke. We didn't sign up for a Trump-clone leading our city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Living costs vs wages do not match up as it is. Increasing rates is just going to make people's living costs
higher, which means more businesses shutting, more people not being able to pay their mortgages.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).
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What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Because the weather is going to keep getting worse and we need infrastructure that can help protect us.

5. Local Boards
Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Most their priorities are about reducing emissions/combating climate change, and making our city better,
more hospitable and more liveable. These are crucial things.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Environmental restoration and pest control e.g. Waipapa Stream, Community climate action and sustainability e.qg.
Low Carbon Lifestyles

Tell us why these are most important to you: Because they help our community, youth and the arts prosper and be
visible.

Because they combat climate change and protect our environment
Do you think there are other areas where we could make savings to our local budgets? Don't know

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).
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Or is there anything further you would like to give feedback on?

Fire Wayne.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | would target savings at council salaries and
expenses/operational costs in that domain and retain the CAB (a minimal cost) and funding for public good services such
as the zoo, art gallery and public transport.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15565
What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Your options are reductionist and leading - there are ways to enable the partial sale and not further
increase rates/debt - but would require shifting of priorities in other areas of spending.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:1% rates rise seems reasonable - | do not agree with the additional 4.99% as think this can be gathered in
more nuanced ways than just by raising rates.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: These seem sensible - but given the cost cutting am not sure the 5th point will be achievable - would be
very difficult to see the CAB in the Grey Lynn community centre lose funding for example and argue you have
met/achieved that priority.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
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programmes (at Ellen Melville Centre and Studio One Toi Tu), Protection and restoration of local waterway e.g. Te Wai
Orea lake and wetland

Tell us why these are most important to you: Stream and waterway restoration will help future proof further storm
impact as well and improve the local environment. And services for libraries and community centers are vital in times of
financial stress for Auckland families.

Do you think there are other areas where we could make savings to our local budgets? Maintenance of current
infrastructure and buildings etc. should be prioritised over new projects.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

The council is a large complex organisation - there are likely many efficiencies to be found within it to reduce costs for
the ratepayer. | would also emphasize the need for maintenance of current assets/infrastructure spending over any new
initiatives or

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Reducing the budget for public transport
would be a short sighted thing to do. If anything this is where Aucklands priority needs to be if its going to be a city any
one wants to live in

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: With addition, public transport and parks need to be a priority for global warming.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Protection and
restoration of local waterway e.g. Te Wai Orea lake and wetland, Community climate action and sustainability e.g. Low
Carbon Lifestyles

Annual Budget 2023/2024 April 2023 Page 2 of 1637



# 15579

Tell us why these are most important to you: Need to be more green

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Need to look at more sustainable options in general. More eco public transport, more open green spaces to reduce the
affect of flooding etc, less concrete for flood risk. Encourage less waste, less driving cars, more walkways and paths.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These are ill-conceived, short-sighted cuts
that will weaken Auckland and hurt its citizens. Cutting transport is just crazy, no buses, no way to get to work. Cutting
arts hurts people who are already reeling from the pandemic but limiting outlets for creativity to express feelings. Don't
downgrade the importance of entertainment. Local grants are important because supporting our local activities makes us
a stronger city. Cutting back on early childhood educational services wouldn't save money - it will cost us in the future.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling the shares will guarantee our rates and debt will increase in the future. Any claim that it won't is just
a lie. The AIAL shares generate real money for the city. Any idea it will save money and reduce the debt indicates a
serious lack of leadersh

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: With Council's determination to shed itself of the city's one guaranteed earner (AIAL shares) rates will
skyrocket in the future, any claim that this won't happen is a lie. Also, There seems to be no reason to pause the split
between business and non-busi

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We need to address how we handle storm response. This doesn't seem like much to address the problem,
especially considering the vast amount Council is planning to cut from other importance services.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities
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Tell us why: These priorities have been in place for a while and | voted for Waitemata board members to keep the
programmes going in our area. Of course, the Council plans to cut money to support services so it will be harder to keep
the programmes going.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local community events e.g. Parnell
Festival of Roses, Community programme delivery e.g. community networks, youth and arts

Tell us why these are most important to you: Environmental protection should be a Council priority, not the local
board (if it isn't, then the Council is doing something wrong). Community events create a safer, better place to live. |
would like for my community to be strong buy bringing people toge

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? But if the bins need to be bigger, then we are failing to reduce, recycle and
reuse - which means Council has failed to communicate. Bins should be getting smaller, not bigger. I'm pretty sure no
one is actually paying attention to these comments

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

This budget seems ill-conceived and extremely short-sighted. Not only will it fail to achieve its stated goal of reducing
debt, it will create a huge debt for Aucklanders in the future and big rates increases. | dread how much this budget will
hurt Auckla

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The council is proposing to shift debt onto
those who already can't afford it - a strategy that will only make quality of life worse overall for everyone in Auckland.
Focus on those (including myself) who can afford to foot the bill, and stop targeting public services - the point of which
are to allow equitable access to the community.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: This option wasn't presented but is perfectly feasible: higher general rates increase and making greater use
of debt.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Extreme weather events are becoming yearly standards. Invest now to protect ourselves from what we can
expect will continue to happen.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Community climate action and sustainability e.g. Low Carbon Lifestyles, Local waste minimisation activities e.g.
Waitemata waste away
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Tell us why these are most important to you: Protecting wetlands will contribute to improving infrastructure for future
major flooding events. Involving the community in environmental restoration gives people greater purpose while

establishing a better future.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: | appreciate that our rates, which we are
struggling to pay, are not going to be used for cultural festivals etc. Not against them, but they are not essential to life,
when we are having a hard time getting money to pay normal bills. This is not the time for frivolous spending when
normal people cannot find money for food and a roof over our heads

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: we cant afford more rates increases, we can barely afford food this week. Appreciate that the council is
cutting back all excesses - the previous councils have squandered so much money on unnecessary things like gym
memberships, free meals for councilors

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local community events e.g. Parnell Festival of Roses, Community programme delivery e.g.
community networks, youth and arts
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Tell us why these are most important to you: arts etc | am sure these are appreciated by some folk but they are not
necessary, its awful seeing what previous councils have spent on arts and stupid sculptures. Please dont waste our rates
on these ridiculous overpriced pieces

Do you think there are other areas where we could make savings to our local budgets? arts and festivals - these
can be reinstated when the world is in a better place but our money should be spent on helping victims of crime, floods,
homelessness, saving the environment, helping with refuse disposal etc etc... important stuff. Festivals

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

please support the CAB it is such an important service for poor people. Libraries are great. Please continue to help the
homeless and hungry and older folk. WE dont need fancy stuff or to spend money on sculptures, decorating places, and
painting Henderso

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These council services are essential to
economic development, improving city amenity values and the environment and community safety and well being. Public
transport, community and education programmes (including early childhood education), arts and culture programmes
(including Auckland Zoo, Auckland Art Gallery), regional events, economic development (including Tataki Auckland
Unlimited) and other social services activities and local board funded activities are all valuable aspects of a sustainable
modern city. Saving should be made in other areas (such as deferring unnecessary capital works (eg roading, retail area
street improvements, cycleways, port relocation) or borrowing increased.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Encourage appropriate governance at AIAL to ensure the return on equity exceeds the cost of borrowing.
An entity that can not produce a return on equity that does not exceed borrowing at AC's credit rating is not being
properly run. Make the investment pe

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Proceed with the forecast rates increase and make greater use of debt. In an environment where available
interest rates (AC long term debt yield is 5.9%) is below the rate of inflation (7.3%), borrowing is not an additional cost.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:By all means increase operating budget but do not do so at the expense of long term climate change and
carbon emission measures (e.g. public transport) that aim to address the increasing occurrence of climate related
damage.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities
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Tell us why: | support all the priorities except proceeding with capital renewals. Unless essential for safety or efficacy
this work should be deferred. If the facilities currently work, nice to have improvements can wait.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Community climate action and sustainability e.g. Low Carbon Lifestyles, Local waste minimisation activities e.g.
Waitemata waste away

Tell us why these are most important to you: 3 choices are not enough and many of these are linked. Focus should
be on community and environmental sustainability particularly climate action and waste reduction.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? Introduce more targeted user pays options for high impact activities (private
swimming pools, high rubbish production, commercial use of public facilities)

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: If we proceed with the proposed reductions,
are the plans for this cost saving? If there are no plans then there is no point in proceeding with the proposed reductions.

Need more funds for Public transport and fewer funds for unnecessary roadworks, developing the city like Queen Street
that cause traffic, produce fines and confuses road users a lot.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Albert-Eden Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding

for? (i.e. which are most important to you?) Community development and support, Sports and activities in parks,
Parks maintenance (including mowing)
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Tell us why these are most important to you:

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

established.

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k

(80L bin price will be $143.71), and now
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
h rvi nd an incr in the fee for follow up in ions.

the service, and an increase in the fee for follow up inspections support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Environmental
restoration and pest control e.g. Waipapa Stream, Local waste minimisation activities e.g. Waitemata waste away

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).
Introduce a one-off fee of $40 for those residents wishing to change their bin size.
Extend the food scraps targeted rate to the new areas that will receive the service this year.
Changes to other rates
Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. k

now
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Climate Emergency and social programs are imperative to keep Auckland livable and attractive on a long term.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Local grants e.g.
community and accommodation grants, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

Annual Budget 2023/2024 April 2023 Page 2 of 1637



# 15687

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Our rates are far too low for the infrastructure
and services that Auckland needs. | would prefer to pay higher rates and see better services in our City.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all

Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling Airport shares is very shortsighted. Our rates are too low. | would like to see rates increase rather
than sell shares, which to me appears to be a very poor investment decision.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | do not want to see the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate
(WQTR) reduced. | want to see all rates increase to better fund the infrastructure and services that Auckland so
desperately needs.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:This is a necessary initiative.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: | want rates to increase so that these proposed activities can continue.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community climate action and
sustainability e.g. Low Carbon Lifestyles, Identify additional no / low mow areas in parks and reserves

Annual Budget 2023/2024 April 2023 Page 2 of 1637



# 15693

Tell us why these are most important to you:
Do you think there are other areas where we could make savings to our local budgets? NO! Please increase rates!

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

We need to fund more climate resilience (e.g. stormwater projects) and climate mitigations projects (e.g. walking, cycling,
and PT projects). We need to reallocate road space. We have far too much on street parking in Auckland that would be
much better fo

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: So much of civil society is supported by the
arts- its how we connect with each other, preserve culture and celebrate life. It would be a great shame and terrible loss
for the city and our communities to defund or reduce the funding on these projects.

It is important to preserve access to facilities such as the Zoo and Art Gallery - where many people are already priced
out.

Reducing funding for economic development is short sighted - this will reduce any long term gains that could be made by
the city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15695

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: The Council should make greater use of debt and increase rates. There is scope for both of these
approaches. We are well within the limits of ‘affordable’ debt and rather cut important services we should be increasing
our capacity to provide them.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local community events e.g. Parnell
Festival of Roses, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Rather than ignoring and muting our future
generations, our creative thinkers and creative problem solvers, our dreamers and idea generators - we need to be
encouraging, supporting and incubating a diverse community where we celebrate our differences and are more open and
resilient as a result.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: People with more access to wealth should do their bit to help get us out of this.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Important to mitigate risks in future.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community programme delivery e.g. community networks, youth and arts, Community climate action
and sustainability e.g. Low Carbon Lifestyles
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Tell us why these are most important to you: They're all about empowering youth arts and community. In times of
struggle, it's these things that bring joy and create positivity. Sustainability-wise, while we're struggling today, it's
important to still be custodians of our community so future gener

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

DO NOT PROCEED with the proposed $35.6 million slashing of funding to the arts

Rather than ignoring and muting our future generations, our creative thinkers and creative problem solvers, our dreamers
and idea generators - we need to be encouraging, suppo

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable): Conservation Volunteers New Zealand

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public transport is essential to climate justice.
Increased debt and rates could be used responsibly to help maintain and improve services.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all

Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: These shares are an income generator for Auckland Council, they should be used to keep benefiting
Tamaki Makaurau and its community. They could be used to offset the impacts of the airport.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: We should make use of greater debt and increase rates so we can continue to provide services and
improve on environmental outcomes. Reducing the Water Quality and Natural Environment Targeted Rates by two-thirds
is irresponsible. The recent flood and cycl

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We should be both adapting and mitigating for future environmental degradation — the increase in extreme
weather events will affect communities in both rural and urban areas.

5. Local Boards

Albert-Eden Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community development and support, Environmental restoration,

volunteers and pest control, Community climate action and sustainability

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

Devonport-Takapuna Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Arts / community programmes and services,
Environmental volunteers in local parks

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Manurewa Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental programme volunteers, Environmental restoration and
pest control programmes, Protection and restoration of local waterways, environmental education, community climate
action and sustainability

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

Maungakiekie-Tamaki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Support and capacity building for community-led
activities (Strategic Partnerships Programme), Community climate action and sustainability activities

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?)

Do you think there are other areas where we could make savings to our local budgets?

Orakei Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247 | support all priorities
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Tell us why: Climate justice means happy and connected communities as well as thriving natural environments. Local
Board funding should not be cut - savings should be made elsewhere e.g. raising rates and increasing debt.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Environmental programme volunteers,
Environmental education

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

In the Mayoral Proposal, agreed by the Governing Body, the proposed reduction in operating costs would require the
Orakei Local Board to find $650,000 in savings in 2023/2024 from a discretionary budget of $1.4 million. In the time
frame available to us this discretionary budget is the only one we can access to make these savings. We have proposed
where these savings might come from and how they would effect the activities and services we provide in our supporting
information (pages 158-161)

.What do you think of the savings we've proposed across our activities and services? Do not support

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.
Papakura Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental restoration, pest control, community climate action and
sustainability, Protection and restoration of local waterways, Local community events

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

Puketapapa Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Environmental restoration and pest control,
Water quality of local waterways

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

Waitakere Ranges Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental activities e.g. pest control and wildlife protection on west

coast beaches, Climate action and sustainability initiatives, Parks volunteers and restoration of local waterways

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.
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Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland, Environmental restoration and pest
control e.g. Waipapa Stream

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

Do you think there are other areas where we could make savings to our local budgets? Increasing rates and
increasing use of debt.

Whau Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: Climate justice means happy and connected communities as well as thriving natural environments.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local parks, community facilities, and sports and recreation programmes,
Community programme delivery, Protection and restoration of local waterways

Tell us why these are most important to you: Climate justice means happy and connected communities as well as
thriving natural environments.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. k

now
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals? The Climate Action Targeted Rate was established last year with
overwhelming public support. We do not agree with using this fund to reduce costs to Auckland Transport, rather than
using it to improve and increase public transport services. We support mor
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7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

CVNZ believes we should be investing in the community and Te Taio more than ever before — we are in a climate
emergency. There is room to use more debt and increased rates to support building climate justice and resillience.
Partnerships should play a key

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: As someone who's partner was almost swept away while rescuing the elderly living on our street during the
recent flooding these changes are horrendous. We had no warning of what was happening that afternoon and it was only
by chance that we noticed what h

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Protection and
restoration of local waterway e.g. Te Wai Orea lake and wetland, Environmental restoration and pest control e.g.
Waipapa Stream

Tell us why these are most important to you:
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Auckland has one of the lowest rates to
population ratios for large cities around the world. Whilst | agree that some of the money could be spent more efficiently,
| do not agree that the answer is to cut off the money completely. There are currently many properties in Auckland that
pay far less in rates than what they receive in services, whether or not they realise this.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: | think it is important to maintain a blocking stake in Auckland Airport given the huge importance of this
infrastructure to Auckland's future prosperity.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: As mentioned above, rates in Auckland are comparatively low compared to other global cities, and
increasing them to allow the council to provide better services and infrastructure improvements should be a priority.
Borrowing costs are also still historica

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local

waterway e.g. Te Wai Orea lake and wetland, Identify additional no / low mow areas in parks and reserves

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other
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Tell us why: They should be sold to central government

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tadpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | am against the curtailing of
educational/cultural programmes. If Auckland wants to retain any vestige of being a civilized and progressive city, such
facilities are vital, not only for Auckland ratepayers but also for our image as a tourist destination and our place in the
world. | would be prepared, even as a pensioner reliant solely on my superannuation, to bear some increase in my rates
as long the mayor and other senior council members accept an equal per centage cut in remuneration and cut out some
of management layers. Keep the jobs at the coal face where people are providing goods and services face to face with
ratepayers and visitors.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Maintaining some interest in this major transport facility seems sensible for the long term.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: Provisional on the mayor and other senior council members taking an equal cut in remuneration and the
disestablishment of some manage layers.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Things are likely to only get worse. But again this percentage should be added to remuneration costs for
mayor and top jobs.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities
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Tell us why: Most of these are essential based on the effects of climate change and basic health.
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.

community networks, youth and arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland

Tell us why these are most important to you: Access to learning facilities are | believe essential as too actions to
protect the environment.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Across the board the action should be to review current practices and improve efficiency wherever possible. Remove
unnecessary layers of management in order to preserves jobs that deliver goods and services to ratepayers and the
public at the coal face.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public transport, community and education
based projects, childcare. It's ridiculous to make cuts where Auckland needs the funding most. Homelessness is at an all
time high and with inflation, travelling isn't exactly cheap. For the future of Auckland, this proposal seriously needs to be
reconsidered.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15802

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

Support
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | totally agree with simplifying management
structures &amp; sharing resources but that is it.

Keeping reduced public transport sounds totally opposite to the plan of reducing the amount of cars on the road.

Reducing funding to Tataki Auckland just seems short sighted &amp; just going for an easy option. After recent years
this should be the last area that funding is cut.

Also reducing community and education programmes, arts and culture programmes, regional events, economic
development, and other social services activities just seems totally ridiculous. | can't believe all these potential
reductions are even on the table. Cost of living is increasing &amp; all the family / non-work activities will be out of reach
for many.

What does that even mean "No longer directly providing early childhood education services.."?

It just seems all reductions will affect peoples wellbeing &amp; how they are trying to positively live their lives.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Makes sense to generate some money but still keep a stake for a rainy day

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Possibly a rates increase but due to house prices lowest in 42 years rates would need to be based on new
valuations. Or wait until house prices have corrected themselves .

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:NZ infrastructure is lacking behind the rate of new development. | think the cyclone was a wake up call NZ
has some serious infrastucture issues. For a town to lose the ability to communicate with the rest of the country should
not be possible in this d
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Environmental education e.g. Schools treasuring Waiorea, Local waste minimisation activities e.g. Waitemata waste
away

Tell us why these are most important to you: Well most of the above should not have funding reduced. But
Community programmes are extremely important for our youth. And anything to do with reducing waste is huge - we are
a very wasteful country &amp; it could be so much better. We should be consu

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

It seems to me we are reinventing the wheel. So many countries have been living sustainably for over 20 years, building
houses that have less waste, use less resources why are we not on the same models? They have better ways of
reusing materials, have m
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tadpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: As a researcher in the impact and
sustainability of community based arts programs within towns and cities, | agree with the statements and positions
articulated by the group, Stop The Cuts,

"When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run. "

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15819

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt?

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:I agree with the increase to the operating budget, but for a set number of years, as opposed to the current
open ended yearly basis.
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Protection and restoration of local waterway e.g. Te Wai
Orea lake and wetland

Tell us why these are most important to you:
Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Environmental restoration and pest control e.g. Waipapa Stream

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Other

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Other

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

| don't
know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The council has responsibilities. If it's not
capable of fulfilling its responsibilities with the current rates/debt, it needs to increase rates/debt until it can fulfill them.
There's no need for it to hamstring itself or shirk responsibilities.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: It's a bad time to sell shares at the moment, and there's other better ways to raise funds.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Council should make more use of debt, as well as increase general rates by 13.5% which is considered
"affordable".

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Our stormwater infrastructure desperately needs improvement and repair. If and when more storms and
cyclones cause flooding in the future, our city needs to be prepared so we can minimise damage and prevent loss of life.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Environmental education e.g.
Schools treasuring Waidrea, Environmental restoration and pest control e.g. Waipapa Stream
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | believe organisations such as the Zoo
require full funding obviously. | think the Zoo, Library, Art Gallery should operate as they have historically and
concentrate on doing what they know best.

Leave all the add ons such as school holiday programmes etc to organisations that provide those things. Having worked
in a council organisation for a great many years | have seen them become extremely top heavy with management
positions and positions that provide

general community care. | believe a rate increase is necessary as the services provided would only become worse
without, we do realistically have to pay for all these things.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 hillion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We have no control over weather related events as we saw and presumably with global warming they will
get worse. As with the last event the council was desperately underprepared as we saw.
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: | may seem old fashioned but why does the Council seem to need to support well-being connection and
empowerment. The council gardens are shocking and have been for the last several years since they got rid of all the
gardeners and parks staff, the waiting

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Environmental restoration and pest control e.g. Waipapa Stream, Community climate action and sustainability
e.g. Low Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
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Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: There is a need to develop systems and
processes to engage user pays to generate revenue. The young population do not pay rates and there is a need to tap
into their use of systems and contribute accordingly in an appropriate manner.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Do not sell any asset the short short term influx of capital is very quickly exhausted. Where as the
continued operational costs can provide a reliable stream of income.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Create investment structures to promote income generation. Do not enage in loss events and ensure the
revenue generating events are metropolitan service fee invoiced.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:Due to intensification there is a need to refurbish the entire water infrastructure. All new builds and
rennovations must plan and put in place remediation to address excessive events.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: There is a need to ensure heritage and infrastructure reflects need and historical protection.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland
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Tell us why these are most important to you: Llbraries need to revitalise into a community hub providing a wider

service range to the public to assist in social and educational resource development.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Do not
support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not reduce funding for the arts, culture
and community. We need a vibrant community to make auckland a great place to live or visit. Without funding, the arts
will die and auckland will become a post soviet city that is dull, grey And expensive. | would leave

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15858
What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all

Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Selling assets now affects our future earning capacity. NZ never thinks long term and we can not continue
to be reactive rather than strategic.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: Costs will not come down so there is no cheaper time to invest than now.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Climate change is real. Using a single storm event as a reason to increase the budget is dumbing it down to
the extreme. We must invest in climate change mitigation!

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including: | don't
a) a 10.6 per cent base rate increase, know
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

established.

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Many of the services you wish to cut are
essential to vibrant, liveable city. Simplifying council operations and sharing resources - yes. Cutting transportation,
support of arts, local community initiatives, education, youth centres, events - no. Look to selling of some of the golf
courses, borrowing and rates rises instead.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Don't sell our investment in AIAL - the future returns will out way short term gains. You can only sell them
once.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Local grants e.g.
community and accommodation grants, Environmental restoration and pest control e.g. Waipapa Stream
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Tell us why these are most important to you: There are more than 3 initiatives | support so the question is unfair. The
environment and community are most important to me.

Do you think there are other areas where we could make savings to our local budgets? Golf course - either sell off
some or increase charges in particular for private clubs.

Council staff and councillor car parking, lunches, committee gratuities, etc
Better use of targeted rates.

Support 3 Waters - gain improved infrastructure and reduce m

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

. \ . . ; Support
the service, and an increase in the fee for follow up inspections.
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Balance partial reductions of all of above with
an increase in rates other than Point 3 (Reducing regional services...). This should remain intact , as current expenditure.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Retain significant holding in the airport to ensure there is no chance of it being downgraded by overseas
ownership. Plus Council's dividend income will increase now that overseas travel is returning to normal. Plus Auckland
Airport owns significant prope

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: We have to pay ourselves for what is needed. Auckland's infrastructure has deteriorated so much over the
past thirty years due to rates being kept low for political purposes and now we must pay for it, whereas if we take on
greater debt then future genera

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:The accumulation of a long term maintenance fund and a fund to allow the Council to be responsive is
essential for good governance

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: These priorities have developed over years with community consultation
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local grants e.g. community and
accommodation grants, Community climate action and sustainability e.g. Low Carbon Lifestyles

Tell us why these are most important to you: Libraries are key to a community, provide a safe environment and used
by people who do not have facilities or equipment that si provided at libraries. Plus free access to books is a keystone to
a democratic society.

The recent floods have demonstrated th
Do you think there are other areas where we could make savings to our local budgets? Better management and

coordination of services and resources instead of the silo approach that seems to exist. It is cheaper to do a job the first
time and do it properly rather than have quick fix work being done and then repeated repairs to this.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Getting rid of any of these is short sighted
and will impact the local community a great deal

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 15920

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: WQTR should be coming out of central government funding, not our rates. This is the entire point of 3
Waters and why we need it.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:In addition to this we should also be implementing environmental initiatives that will help reduce the impact
of future storms

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Water quality should be with 3 Waters.

Would be good to set up community recycling/waste buster sites similar to Maharangi Wastebusters.
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Would be good to set up community composting facilities.
Would be good to have food waste collection services.
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and

arts, Community climate action and sustainability e.g. Low Carbon Lifestyles, Local waste minimisation activities e.g.
Waitemata waste away

Tell us why these are most important to you: Environment and community

Do you think there are other areas where we could make savings to our local budgets? 3 Waters could cover cost
of water quality improvements

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? We already pay extra for waste management here in Waitemata. It's in our
rates PLUS we have to pay per collection with bin tags!

Ideally we should have recycling and food waste collected weekly, landfill bins collected fortnightly.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: If there's anything that pandemic thought us
is the importance of human connections, our mental health, us closing to the rest of the world gave humanity a huge
impact. Tataki Auckland Unlimited is the most important piece of this picture business events bring international
delegates connects from wide range of very important sectors from technology, environment, medical and more.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: When challenged reducing risk and costs is one of the best approach specially during inflation. The airport
is definitely a valuable asset but it needs improvement to gain more and if a new ownership can improve that better than
holding it in this will he

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: | believe the the intention is right considering the previous events that happened, but is this really the right
time to do so. | think we can do thing that will have longer results the city is already full of constructions that has been
sitting around fo

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:As long as the budget is set with an x amount for a specific planning approach is always good

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities
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Tell us why: The main city specially federal street needs a lot of focus in safety drunk people are around from 7am
onwards i feel unsafe walking around by myself, a lot of broken glasses the smell of alcohol this needs to be in the plan
as high anxiety leads to poor

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Environmental restoration and pest control e.g. Waipapa Stream, Community climate action and sustainability
e.g. Low Carbon Lifestyles

Tell us why these are most important to you: we need to focus on our core our inner selves before we can go out and
look the part if that statement makes sense

Do you think there are other areas where we could make savings to our local budgets? reduce community
activities thats my personal opinion we need to focus on what needs fixing

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Do not

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals? we cant increase wastage issues if it's not followed are we really recycling are
we really growing up tomatoes from food waste

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| am very passionate about business events which most people do not recognize the value this adds in the city and our
GDP. It attracts international delegates from all over the world to visit our city it connects people who is very valuable in
highly soug

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
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interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These cuts are to basic services for people
who cannot afford other options, so these cuts represent cuts to the poor, which doesn't sit right with me

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: | think this is arevenue problem not an overspending on "extras" problem, so if selling some assets while
increasing rates on some people is what makes sense, I'd rather do that than cut services for those who most need them

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: | don't like the idea of pausing anything that keeps things unfair, so I'm not keen on that option and don't
understand why or how pausing this work impacts the other two issues

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:I agree to increasing the operating budget, but hope more money is put into proactive long-term ways to
reduce the impact on climate change like transit and not reactive initiatives

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: | don't support the Leys work, or at least would put this as a lower priority than the other priorities
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland, Environmental education e.g.
Schools treasuring Waidrea

Tell us why these are most important to you: I'm thinking about immediate needs, short-term issues and long-term
planning, and these three things hit those. (If | could have a 4th option, I'd choose not reducing library hours)

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Cutting services to those who most need them is not something I support, and these budget cuts seem to focus on public
services that our society's most vulnerable use. | believe we have a revenue problem and things other than public
services should be loo

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1637



# 15943

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: None! There are clearly other options that the
council has not considered that would much less impact on already vulnerable communities and struggling families, in
particular the Alternative Budget Tamaki Makaurau which still retains financial soundness. There seems to be a total
oversight as to the importance of the community facing elements being put up for cuts. 'Savings' in terms of $ vs
continued investment in community resilience, community development and social-economic opportunities at such a
crucial time in history (on the back of COVID19, the floods, Cyclone Gabriel and the looming recession) is just not
acceptable!

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.
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We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: This decision would surely jeopardises longer term economic benefit and ongoing investment for Auckland.
Furthermore, there is a chance it could be bought by oversees investors which will mean that as a city and the
communities that occupy it, our leverag

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: | could only select one but if available, would have selected an option of 'set a higher general rates
increase in combination with make greater use of debt'. The council can seemingly make much more prudent use of debt
than what is being proposed, and my

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:The recent floods and cyclone in Auckland and the fact that experts are saying these 1/100 year events will
likely be 1/10 year events is an acute reminder of how fragile our environment is now and that it is on the brink of
collapse.
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5. Local Boards

Henderson-Massey Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Discretionary community grants, Local community and civic events,

including ANZAC events, Programmes and activations in community facilities

Tell us why these are most important to you:

Waitakere Ranges Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community facilities, services and activities, Local community grants,

Community lease charges

Tell us why these are most important to you: | would like it noted here that | did not feel comfortable having to choose
between the priorities. ALL of them are of equal importance.

Whau Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Community

lease charges

Tell us why these are most important to you: | would like it noted here that | did not feel comfortable having to choose
between the priorities. ALL of them are of equal importance.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tadpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| am concerned about the potential loss of economic development and innovation initiatives like TSI and TWI. They are
already under funded in my opinion and are one of the few local government initiatives that | actually see making a
difference for the lo

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not reduce funding to the arts and culture.
If anything this funding should be increased so that non sporting activities are encouraged and we have a more rounded
public.

Too much funding goes to sports.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Seems foolish to let go entirely of this asset when there other assets that could be sold. Eg. Golf links to
free up land fie housing. Too many in our city fir a small group of users.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Better use of staff for general maintenance to be ongoing and more focused on what can be done to
improve infrastructure

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | don't know

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Local waste minimisation activities e.g. Waitemata waste away

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets? Have a more integrated
approach to the super city. Noone seems to have an overall vision going forward

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was k
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: The council has to much debt, hanging onto these shares are not going to reduce that. Best to cash up and
reduce debt, can always reinvest later.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: This is a fair amount that homeowners can afford

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
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wetland, Environmental restoration and pest control e.g. Waipapa Stream, Local waste minimisation activities e.g.
Waitemata waste away

Tell us why these are most important to you: They actual work

Do you think there are other areas where we could make savings to our local budgets? Roundabouts with gardens
are maintained far too often, with far too many peoole, plants need to be of a type that require little care.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Anything ACC is doing regarding climate change will not make any
measurable difference. Leave this for central government.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| own an elevator servicing, modernisation and maintenance business. We are fully NZ owned, have been running for 11
plus years and all profits stay in NZ. The council only uses overseas companies. We are between 30 and 50% cheaper
in all aspects of elev

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Cost of maintaining Auckland CABs should
not be reduced. The services they provide are essential to people and they are so helpful in helping people with all kinds
of problems.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Maintaining some shares in the airport so we have the opportunity to have our voice regarding airport
issues heard and issues addressed.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including: Do not
a) a 10.6 per cent base rate increase, support
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Buses in Auckland are often late and not reliable. | hope this situation can be improved.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Rates only paid by property owners so | am sure non- rate payers will want to load increased payments
onto property owners

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:This has to be paid for somehow but it would be better if the costs could be shared by all people living in
Auckland and not just ratepayers who increasingly get slammed as a soft touch

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247?

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets? Stop building these stupid
and | presume very expensive speed bumps everywhere. Some are massive concrete constructions eg Gladstone Rd....
In streets such as Hamilton Road Herne Bay there are multiple humps ( ?6-7) in a suburban street. It is not clear wha

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals? Stop inspectors picking making petty objections to renovations that are clearly
quality builds for the sake of justifying their existence. Concentrate on some of the crap and inappropriate builds. An
example of the latter is the entirely unsympathetic apa

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

The totally over the top traffic management protocols which do nothing for public safety

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1637



# 16003

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | wouldn't proceed with any of the reductions.
Public transport, economic development, community and arts funding, early childhood services: these are needed now
more than ever, and can't just be considered luxury items. They enable the things that make a city worth living in.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: AlA is planning a huge redevelopment, and is the only entrypoint to Auckland for the rest of the world. If
Auckland is projected to grow as a city, then this is a crucial way for us as a public to maintain a stake in that growth
(beyond increased economic

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
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wetland, Environmental restoration and pest control e.g. Waipapa Stream, Local waste minimisation activities e.g.
Waitemata waste away

Tell us why these are most important to you: Environment comes first

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

The state of private venues for dancing and music performance in the central city is dire. The lack of options and risk of
having noise control called in areas nightlife should be prioritised is a serious barrier to the development of culture that
makes a

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.

Annual Budget 2023/2024 April 2023 Page 3 of 1637



# 16014

Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | would like the council to be positive and
creative when finalising the budget for the people of Auckland and trust it will look very different from the draft budget.

I would like to see recognition of the needs of the people and the environment. The proposed budget will gut the city and
the enjoyment of so many of its residents. The city is more than roads.

It is vital (literally) that we reduce carbon dioxide emission and this cannot be achieved unless Auckland Transport is
given the money to to what is necessary. It must get on with TERP.

Our waterways still need to be cleaned up - even more so since the storms
| do not support cuts to venues such as the Art Gallery or the Zoo.

| support the funding of Pasifika and other cultural festivals. | also support the funding of Sculpture in the Gardens and
the like.

| support the continuation of the funding for the CAB. | volunteered there for some 15 years and there are many issues
dealt with on a daily basis which relate to local government matters, such as fencing issues, trees, parking etc.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: | take the conservative approach to assets. Auckland Airport is an asset. Like many it has taken a financial
hit in the last three years due to covid. Things will come right. | support the current policy. Look elsewhere for the
money and keep a strate

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: | opt for ‘other' . Why? | do not want Auckland to loose any more vibrancy! Covid was a terrible disrupter to
people's lives and taking away valued events and services will take us backwards. Putting 'things' off just means more
money is required in the

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Obviously the roads and other infrastructure need to be mended. Having said that, | don't think $20M will
do the whole job so best to have another look at this when preparing the final budget
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: I live in Auckland. | travel around Auckland. | use services all over Auckland. | go to events all over
Auckland.

| consider boards should not face any cuts; they play an important role for all residents.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: As above | do not want to see services cut.
Do you think there are other areas where we could make savings to our local budgets? No

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Supp ort
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Other
established.

What do you think of these proposals? | have read the proposal and explanation about CATR. | am unclear from that
explanation what is being proposed.

Bottom line for me | support policies that ensure action is taken on carbon dioxide reduction, climate change mitigation
and/or adaption.

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors. The current state of the arts and culture
sector in Aotearoa is dire and needs urgent increase, not decreases.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

The arts aren't a 'nice-to-have'. They are an essential part of a prosperous social ecology for any city. When my
colleagues from overseas visit Tamaki Makaurau, they are in awe of the talent we have here in Aotearoa. However,
when they hear about the current frameworks put in place to support the arts financially, they are appalled. Every other
city has an arts strategy that ensures it is an essential part of our communities lives. It is idiotic to keep ignoring this
issue, and instead propose a costs reduction. Jobs and people's livelihoods will be lost making it harder to rebuild when
the council realise the long term damage they have done to their city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: This is a debate between qualitative and quantitative. For me qualitative experiences that uplift our
community and contribute to a positive wellbeing and an openminded society far out weigh any quantitative monetary
needs. Therefore, to save money to put

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:There needs to be a significant shift to look wider with this issue. This issue hasn't just come about because
of infrastructure. Instead it is the result of climate change. Therefore research needs to be done into indigenous
traditional ways of protectin

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Kia ora Mayor Brown,

As a freelance dancer, choreographer and ats administrator, I do not support the proposed cost
reductions of local board funded activities or a reduction in regional contestable grants and appeals
to Auckland Council to proceed with an alternative solution to remedy the budget deficit. The
cumulative outcome of the proposed cuts to funding will devastate the heart and soul of Tamaki
Makaurau - Auckland’s culture, art and community sectors with ruinous consequences to the local
economy.

As an artist I work with a range of different arts organisations in Tamaki Makaurau. To produce art
of quality, that is distinctly New Zealand, requires a significant amount of funding. Most
organisations [ work with have severely inadequate funding and many projects I have given
countless volunteer hours in order to ensure it goes on stage. This should not be how we deliver arts
and culture in Aotearoa. Countless other cities around the world (that we aspire to be like) have an
engrained arts and culture strategy, that contributes to vibrant, positive and connected communities
and this has been the way for centuries. It is therefore idiotic to believe that reducing funding
towards the arts and culture sector will not have a long term impact on our city. It's not just the
diverse people and communities in our city that will not be exposed to essential cultural and arts
experience but it will lower the perception our tourism industry has for this city which will also have
lasting consequences.

Creative industries are the cornerstone and the beating heart of a forward-thinking city and post
COVID-19, more than ever, arts events and cultural activities are key to reinvigorating the city. A
vital cultural city not only allows for direct creation of employment opportunities for artists but
ensures the legacy of artistic excellence is continued. An investment reduction of this size will send
our city backwards and see a mass exodus of local talent depart Aotearoa for job opportunities
overseas.

We have world class talent here in Aotearoa and to once again pick on a sector that is already so
under resourced, will undeniably cause a mass exodus. In Te Ao Maori, it is essential that we stay
connected to our community and whenua, but by reducing the opportunities in Tamaki Makaurau
even further, our people will either lose that connection with their community or be forced to give
up their passion in order to stay in Aotearoa. If this goes ahead, later down the track the council will
realise the significant lose to our communities and ecology as a whole. To then rebuild that talent
poll here in Aotearoa will be a significant undertaking, financially as well.

Post COVID-19, we need to design effective strategies that will allow our arts and cultural industries
to contribute to the resurgence of the local economy - to invest in skills, industry and audience
development through a variety of strategic initiatives and position Tamaki Makaurau as a flourishing
creative city now and into the future.

This is not a time to cut back these funding sources. This is a time to invest in the essential arts and
creative sectors. Should the decision be made to reduce funding in these areas, the loss will be both
tangible and permanent and the ripples of consequence will be felt for generations. Tamaki
Makaurau is a brilliant city and it is imperative that the city is nourished and that arts and culture
are areas of priority for Auckland Council to invest in. To countenance otherwise is untenable.

Nga mihi nui
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Submitter details
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Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

| do not support these cost reductions. The net effect of such a sizeable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year
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Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community climate action and sustainability e.g. Low
Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Public Transport reduction - People will be
more inclined to take public transport if it's reliable, in turn getting more cars off the road.

Good for sustainability, good for Aucklander's wallets.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Environmental restoration and pest control e.g. Waipapa Stream, Local waste minimisation activities e.g.
Waitemata waste away
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Tell us why these are most important to you: | love the arts but given the current climate and weather events we have
seen, | think we need to focus on the environment.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Reducing funding to Tataki Auckland
Unlimited

Reducing regional services
Reducing local board funded activities
educing regional contestable grants

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.

I run an arts organization that currently receives funding from Auckland Council as a strategic partner - this is a 50k
contribution p.a for 3 years. Total value 150k, with this year being the last. If the proposed cuts are approved this will
have a serious impact on our company - one that has been providing Aucklanders with exceptional theatre experiences
for over 25 years. We also employ 80 - 100 contractors (artists and technicians) per year who rely on companies like
ours to make a living.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares?

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:

5. Local Boards
Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community programme delivery e.g. community networks,
youth and arts

Tell us why these are most important to you: These proposed cuts, which while small in terms of the Council’s overall
budget, will have an outsize impact on our arts, culture and creative sector, and youth and community programmes and
services. Our arts events, cultural festivals, theatre, dance, mu

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
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» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know
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Tell us why:

5. Local Boards

Albert-Eden Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community development and support, Local arts programmes, Local
community events

Tell us why these are most important to you:

Devonport-Takapuna Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Arts / community programmes and services,
Funding support for youth activities

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Open space low mow / no mow areas, Charges relating
to community leases and licences

Howick Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community grants, Local community events, Arts and culture
initiatives

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

Mangere-Otahuhu Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities
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Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

Please rank our proposed local board priorities from most to least important to you:

Rank Proposed Priorities

5 Investing in initiatives to reduce the impact of climate change, including tree planting, education
programmes and environmental volunteers

3 Continue to provide residents with better quality facilities, parks and open spaces

1 Promoting activities to showcase our local arts and culture talent into career pathways

5 Continue to identify procurement, quality employment and social enterprise opportunities for our
residents

4 Improving the well-being of our locals by supporting our local economy to become more efficient,
resilient, and sustainable through our reduced budget

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local events e.g. Movies in Parks, ANZAC and local civic events, Parks
activations and programmes, Arts and culture programmes

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

How do you think we could support our communities to be better prepared and resilient to extreme weather
events like the recent Auckland storm?

Papakura Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental education, Community programme delivery, Arts and
culture facilities and programmes

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

Puketapapa Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events, Arts e.g. Pah Homestead art gallery, Activities
in parks and parks planning

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still

recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.
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Waiheke Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID,
floods and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Community
grants programme

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | do not support most priorities

Tell us why: We need to invest in our communities if they're going to grow. We're still recovering from COVID, floods
and cyclones. Losing these initiatives will further compound the hurt our communities feeling.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Local grants e.g. community and accommodation grants

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?
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7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: First, this question is worded in the stupidest
and most malicious way possible. It's pretty clear what answer you're looking for.

These institutions are vital to our city, if we're not funding them then | don't see the point of having a council. Defunding
these institutions will only increase the suffering of all Aucklanders. Those reliant on public transport will be completely
cut off from the city, those able to drive will clog the roads and motorways.

If we're not funding the economic development, arts, and general wellbeing of our city, then what's the point of the money
in the first place? What are we "saving" here? These proposals aim to cut away everything that makes Auckland a city.
Can we all huddle around and admire your $125 million dollar savings while our city floods? Or will we step lighter
through the streets, knowing we've carved out our vital organs with the utmost efficiency.

While we're at it, why not save all our spending? Surely the most efficient use of a city council is to spend no money at
all! That way you can proudly point at how you made the numbers go up while our city fell apart.

It's clear you've mortgaged away your soul for a quick buck, don't do the same for Auckland.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Any debt incurred in prevention of flooding is not going to outweigh the cost of damages without it. Once
again, the primary goal of a city council is to ensure the health and wellbeing of its citizens, not to destroy the homes and
lives of poor people be
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: | don't know how you expect to "prioritise programmes that support community connection, safety,
wellbeing, and empowerment" while also wanting to gut the funding and staffing of libraries, and any other public
services. These proposed changes all harm th

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Environmental restoration and pest control e.g. Waipapa
Stream

Tell us why these are most important to you: All of these are important to me, and | reject the premise that we have to
fight over whether or not we provide public goods, education, fund the arts, or care for the environment. We can do all
these things!

Do you think there are other areas where we could make savings to our local budgets? Fire everyone, literally do
nothing. Allocate all of your budget towards paying for stationary in an empty office.

Alternatively, for $20 million, you could build a a thunderdome. For an additional $15 a year, you can buy a bag of chips
and a litre of ¢

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Public transport is essiential to fighting climate change, while generally making
our city more livable. Continue to support bus services in order to ease impact on our environment.

7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million

¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Reduced public transport services and the
slow rollout of connected cycle networks are choking the city in inconvenience and a lack of transport choices - as well
as adding to our emissions by encouraging more people to use their cars. We must respond quicker to climate change
concerns by investing in these areas.

Secondly, arts and culture funding and social services should not be cut. These are things that help stitch our
communities together in a society that is increasingly atomised. The economic fallout from these reductions will not be
easily measurable but it will still be apparent. We need to build health societies for the city to prosper. The proposed cuts
are a false economy.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: This is a crucial time to invest in the city - we have a housing crisis and a transport crisis, and we need to
find ways to encourage people to stay here. Investments in arts and culture, public transport and the public realm can
serve as economic engines

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?)

Tell us why these are most important to you: It's ridiculous to ask people to choose between these things. They are
all essential to a flourishing city.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. Pp
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

« Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

As a councll, it's important that you set out a vision for the city, rather than a vision of cost-cutting and misery. The city
feels rudderless because its leaders are not setting an aspirational direction for people to go in. Please use your roles as
lea
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: communities are important and we need to
support our community to thrive. Reducing the funding will affect our community.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: We need to think long-term, it is an asset that will generate further income.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Devonport-Takapuna Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: There is a need to identify and call out the inactive people in this area. This includes opportunities to have
accessible cycleways, play spaces, sport and active recreation facilities. This enables an increased chance to have a
more sustainably active an
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Contestable and non-contestable grants, Arts / community programmes
and services, Funding support for youth activities

Tell us why these are most important to you: There is a need to identify and call out the inactive people in this area.
This includes opportunities to have accessible cycleways, play spaces, sport and active recreation facilities. This enables
an increased chance to have a more sustainably active an

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?) Library opening hours and services, Environmental
restoration and pest control, Open space low mow / no mow areas

Hibiscus and Bays Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Local
community grants

Tell us why these are most important to you:

Kaipatiki Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery, Local community grants, Youth
programmes

Tell us why these are most important to you:

If funding for local board activities is reduced, which three of our services would you be prepared to have
funding reduced for? (i.e. which are least important to you?):Library hours and services, Parks and open space low /
no mow areas, Environmental restoration and pest control

Rodney Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: There is a need to identify and call out the inactive people in this area. This includes opportunities to have
accessible cycleways, play spaces, sport and active recreation facilities. This enables an increased chance to have a
more sustainably active an

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Grants for community groups / organisations, Community opening events
for completed projects and funding for community-led events, Community centres programmes and subsidies for hall
users

Tell us why these are most important to you:

Upper Harbour Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities
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Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental education e.g. our local streams programme (Sustainable
Schools), Local grants e.g. community grants programme and rate remission grants, Community programme delivery,

e.g. connected community programmes

Tell us why these are most important to you:

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | do not support the cutting of regional
community services, local board funding, community grants, early childhood education, events, or public transportation.
These initiatives provide quantifiable benefits to disabled, low income and marginalised communities who are in need of
equitable support. Our rates are considered low as compared to other OECD countries, also Auckland also pays lower
rates than all other NZ cities. Low rates come at a cost to the public services that we receive and rely on. Cutting these
services at this time will negatively impact communities, adding extra financial burden to those who are already
struggling. Supporting our communities is crucial, we rely on this funding, and it is especially important for underserved
communities.

But do cut Screen Auckland funding as they are over bloated and over regulating the industry who are sick of them.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 hillion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Annual Budget 2023/2024 April 2023 Page 2 of 1637



# 16102

Tell us why: | stress that community activities, initiatives and services funded through the Auckland Council budget
cannot be cut to my local area. Cuts could mean a permanent end to the services and institutions that help to make my
local area a community. Furthermo

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Local grants e.g. community and accommodation grants, Community climate action and sustainability e.g. Low
Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets? | support the
amalgamation of some local boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million

e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: There are multiple issues with the proposed
budget, especially the suggested cuts to arts and cultural funding in both AC and local Board allocations; the shocking
slash to Tataki Auckland Unlimited's economic development role, and the removal of subsidised ground rents for public
kindergartens. Auckland mayor Wayne Brown has shown himself to be a complete philistine when it comes to
understanding the wider benefits to cultural and social wellbeing and city identity of creative expression, arts
programming, events and of course quality early childhood education. If he somehow thinks he's going to get central
government to pick up the tabs on these matters he's even more deluded than he appears. Neither Labour or National
have any firm arts policies in particular, and the sector is in complete crisis. The pandemic and recent Climate Change
events are diverting funding priorities further away and so continued Council funding is imperative to ensure the arts
sector doesn't collapse entirely.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:Reasonable rates increases are fine to support this and improve outcomes for future generations

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities
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Tell us why: Local Board funding - especially to Waitemata - ensures a thriving arts and cultural landscape in the heart
of the city. Essential.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Tt), Community programme delivery e.g. community networks,
youth and arts

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

. \ . . ; Support
the service, and an increase in the fee for follow up inspections.
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Debt is relatively cost effective and a healthy
part of council financing. Cuts are short sighted and cause long term problems

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Short term short sighted financial gain against long term investment that will bring dividends

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: In times of austerity debt is a useful and healthy way for council to operate

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Protection and restoration of local
waterway e.g. Te Wai Orea lake and wetland, Environmental restoration and pest control e.g. Waipapa Stream

Tell us why these are most important to you:
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Auckland council performs an important
function in our communities - | oppose any reduction

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Local community events e.g. Parnell
Festival of Roses, Local grants e.g. community and accommodation grants

Tell us why these are most important to you: | utilise all of those services
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k

(80L bin price will be $143.71), and now
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
h rvi nd an incr in the fee for follow up in ions.

the service, and an increase in the fee for follow up inspections support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

There is a proposal to move from charging $1 for community buildings to $1300 - | do not support this

There is a proposal to use volunteers instead of librarians - | do not support this

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local community events e.g. Parnell Festival of Roses, Community climate action and sustainability
e.g. Low Carbon Lifestyles

Tell us why these are most important to you: Really, all of these are important. Strange you make us pick.

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Local grants e.g. community and accommodation grants, Community climate action and sustainability e.g. Low
Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

| don't
know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | don't know

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Local community events e.g. Parnell Festival of Roses, Community
programme delivery e.g. community networks, youth and arts, Local grants e.g. community and accommodation grants
Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities
feeling.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections. know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Do not proceed with:

Reducing regional contestable grants.

Reducing regional services,
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Reducing local board funded activities

Reducing funding to Tataki Auckland Unlimited

These proposed cuts, which while small in terms of the Council’s overall b

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: To have an effective public transport system
it needs better funding, so it can run more frequently, not less. This way it is sustainable to use for the general public,
and will become even more in use.

If you increase the cost of going to the zoo, the art gallery and events to even higher than they are now, they will be even
more unattainable for the general populous, and less people will come through the gates. If you lower the prices the
opposite will happen, and the revenue will be greater.

If you reduce money for cultural and arts programmes, this is a sector that then effectively will have no way to grow itself
into a stronger industry. If you reduce costs in social services, homeless funding, the results will be dire. It would be
worse than how it became during covid, and not to forget the cuts in supports for these extremely vulnerable groups that
were already made by the previous government. Anyone who have lived in Auckland for the last 12 years and more
know the difference that has been made even just recently.

If you make cuts to youth centres even more children will be lost to society as large. Crime rates will increase. They need
more support, not less. And that is true for all the groups mentioned in this section. We would all suffer greatly if they are
abandoned, instead of supported .
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If you make cuts to arts and events, Auckland will lose more international events. Already Semi-Permanent and NZ
Game Asc. has turned their attention to Wellington instead of Auckland, next will be the Fringe Festival, Armageddon
and the NZ Int. Film Festival. Productions companies would move, game devs would go off shore entirely. It would create
a massive brain drain.

Simply put: you reap what you sow. What you propose has no seeds at all, and no water. It would leave Auckland a city
of desperately poor and vulnerable people, and some landowners obsessing over their rates.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: It says up there: "This is projected to reduce interest costs on our debt to save an estimated $87 million per
year, which is greater than what we’d expect to earn from the dividends if we kept the shares."

You don't mention what time period you are worki

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: After researching this item, | decided to follow sustainable.org.nz and their response to this proposed
budget. This is what their website said about this option:

"Aucklanders have made it clear they want to see investment in both a higher rates increase

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.

community networks, youth and arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland

Tell us why these are most important to you: They support the most fundamental social infrastructures. Clean the
water we drink and live with; support and thereby strengthen the human connections in our city society; free information
for all.

The grants are number 4. Provide people with funds to fil

Do you think there are other areas where we could make savings to our local budgets? | don't know enough about
the Waitemata work organisation or operations to have an opinion on this.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:
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* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details
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Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Please do not proceed the reduction for all
Arts and Culture programmes! Auckland City would be so boring without the colour of creative arts, culture and
community events! There is already barely any fundings in them so please do not take that away from them! And instead
please increase the budget in funding arts programmes, it will help with the economic and tourism, it will help shape a
better foundation and a better future for a better Auckland City overall!

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:$20 millions each year is a lot! | would say only spend the $ on it accordingly! Spend the money to repair on
the damages but not every year! However it should be about preventing and making a plan when it comes to an
emergency event and ensuring everyone

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: Please do not reduce any funding for arts and culture and community programmes! People need these!
With these programmes Auckland wouldn’t be lively and if Auckland isn'’t lively how are people wanting to continue living
here and if people aren’t living he
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community programme delivery e.g. community networks,
youth and arts

Tell us why these are most important to you: Arts and culture programmes shape Auckland for what this city is about!
They are essential to Auckland, it's the reason why | continue living here!

Do you think there are other areas where we could make savings to our local budgets? Please stop funding events
such as the America’s cup! These events would not need funding as they generate profits itself!

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: We need more public transport to use the
number of cars on the road and reduce emissons.

Libraries, Art Galleries and the Zoo are important facitilies for education and well being.

These all seem very narrow minded, short sighted and are an enormously backwards leap for Auckland . We need to
move forward with times, not backwards.

Reducing services for economic development, homelessness, community empowering and funding for youth services,
for example will if anything increase desperation for the worst off, which will increase crime and fear within Auckland. It
will possible become one of if not the most unlivable city.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.
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Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 hillion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why: Not sure about this one

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities
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Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Environmental education e.g. Schools treasuring Waidrea, Environmental restoration and pest control e.g.
Waipapa Stream

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections.

know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. know

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Libraries, art galleries, free council events -
these are things that form the lifeblood of a community and allow EVERYONE to partake in community life, regardless of
income or socio-economic status.

Without the arts, we will become a soul-less city.

Without our libraries, where can ALL children learn.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Just seems like a good compromise - keep some shareholding, but also pay down some debt

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why: It's not a big increase in rates proportionally. Totally happy to pay it if we can keep our libraries, art
galleries, etc.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Better planning is imperative, it's not really an option. Just as long as it's done properly.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: All priorities sound necessary. Except perhaps Leys Library...if it's going to cost a lot, we'd be fine to use
Little Leys instead. It works well.
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland

Tell us why these are most important to you: Libraries MUST remain accessible to everyone. Surely that's obvious.
Do you think there are other areas where we could make savings to our local budgets? | don't know enough about

local board activities to comment. The three things that need protecting are libraries, at-risk youth, arts and the
environment (meaningful projects only). Anything extraneous to those things can probably be de-prioritised.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Other
established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Save the arts! Save our libraries! Don't turn us into a soul-less, lifeless city of depressed, ignorant, closed-minded
throwbacks to the 1950s :)

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: The arts are crucial to a thriving city. Also, a
reduced number of buses means more people in cars and therefore more congestion and environmental damage

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: Once those shares are gone they will go to off shore interests and we’ll lose any autonomy we might have

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:We'll just have to - extreme weather events are here to stay

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why: They’re all important

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local community events e.g. Parnell Festival of Roses, Community climate action and sustainability
e.g. Low Carbon Lifestyles

Tell us why these are most important to you: Arts and the environment mean the most to me, but | would like all of
these to continue
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Do you think there are other areas where we could make savings to our local budgets? Quick fix cycle lanes in the
interim - they don’t need to be gold plated

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Your planned reductions in spending on the
Arts will have a long term detrimental effect on the desirability of Auckland as a place to live.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: Not a core asset and no need for the council to own the shares. This also applies to the port. Any
comparison between Tauranga and the Auckland port shows that the council owning 100% has lead to a reduction in
value. Councils are very poor owners of comm

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: It is impossible to believe that the Council cannot reduce its staffing and overhead burden significantly.
Equally Auckland transport which is derided by most Aucklanders, continues to slow down traffic, repairs roads badly. If
the managers of Auckland Ci

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:But find the savings in the council overhead

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes
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Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not

the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? A hard look at the bus services is needed. So many of the buses have very

few people on them that they cannot be remotely commercial.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Defunding the arts is a knee jerk response which cuts essential support and reduces the desirability of living in Auckland.
It is an easy option which shows the lack of real change to improve the speed of providing services while reducing the

cost of prov

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Reduce public transport, and localised
programmes in favour of supporting Auckland Unlimited and arts and community welfare grants/funding.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:I highly doubt this would enable a better response.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: Please clean up the chd, it feels unclean, unsafe and unwelcoming. Grotty is the word | use regularly.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community programme delivery e.g. community networks, youth and arts, Local waste minimisation
activities e.g. Waitemata waste away
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

The arts are essential for our city, people can pay to make sure their pools are properly fenced themselves. But the arts
add to everyone’s lives and make the city worthwhile. Pair this with a clean, safe and welcoming cbd, we could be on par
with cities

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Auckland Art Gallery

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: Itis a vital piece of infrastructure and | think Auckland Council should remain at the table in some capacity

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: I think this approach is fair

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:It needs to happen. What is the alternative?

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including: Do not
a) a 10.6 per cent base rate increase, support
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable): Samoa House Library

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: 'Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,
Reducing regional services,
Reducing local board funded activities, and
Reducing regional contestable grants.

We do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s already under funded culture, art and community sectors.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.
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Cutting this funding will have a negatively impact on sectors such as hospitality to generate revenue, as they benefit
from a prosperous arts and cultural events and precincts. And it will negatively impact the quality and diversity of
education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.
Specific way that these cuts would affect Samoa House Llbrary include:

- Cuts in Pacific Arts programming in particular will disempower the Pacific communities that Samoa House Library wants
to support.

- As a Library we understand the importance of offering bespoke research support to users and cutting personalised and
regional in-person research services at libraries will impact on immediate users as well as limiting access to information
and knowledge for future users.

- Additionally, proposed local Board cuts indicate that Public Library hours may be shortened. Again we disagree with
reducing access to public spaces that offer important community services such as bathroom facilities, warmth, wifi as
well as more traditional library offerings.

- Small charitable organizations such as ours rely on regional contestable grants to fund community projects that
supplement our core activity. These projects include public programming that gives opportunities to emerging artists and
provides non-output based research residencies.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: This belongs to mana whenua and should not be offsold to a private entity.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Annual Budget 2023/2024 April 2023 Page 2 of 1637



# 16175

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: We support some of the priorities listed, however think that the broad community benefit of services such
as the CAB and all services and facilities offered by the central library have been grossly underestimated in this budget
proposal.

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community programme delivery e.g. community networks,
youth and arts

Tell us why these are most important to you: 'Public Libraries are important because access to its services enhance:

- social value, including support for personal advancement, vulnerable populations and community development through
offering wifi/reading groups/bathroom facilities .

-contribution

Do you think there are other areas where we could make savings to our local budgets? Increase debt

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates
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Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of | don't
the service, and an increase in the fee for follow up inspections.

know
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Environmental restoration and pest control e.g. Waipapa Stream, Community climate action and sustainability e.qg.
Low Carbon Lifestyles
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | am appalled that the council wishes to cut
back on all the cultural activities that make a city, but haven't even considered, as far as | can tell, selling off any golf
courses or other amenities where there are multiple venues.

Auckland Art Gallery, Auckland Museum, the Library services and many others are vital amenities that provide equal
access across all aspects of society, and one wonders if councillors who might not be users of these facilities have any
idea of what an important role these venues play. We cannot call ourselves a city if we don't respect and support the
institutions that make us one. Imagine London without the South Kensington Museums, or New York without the
Metropolitan Museum.

It seems as if the council takes aim at cultural institutions because they are an easy hit, instead of using creative thinking
to find other solutions.

I am very happy to pay extra in my rates, but | quite understand that for many families on the breadline it would be an
impossibility to pay more. By all means charge those who can afford it more, but don't make life any more difficult for
families on lower incomes or on the pension alone.
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2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: As with all investments, they have highs and lows, and if in ten years time the Airport is once again making
good returns, the council would feel very foolish if it gets rid of these shares. | would advocate borrowing to get through
the current period.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why: After current climactic events, it would be totally irresponsible to cut back on any developments that aim to
give us cleaner water and a cleaner environment.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:The council has been historically tardy in addressing infrastructure in Tamaki Makaurau, and we are all
paying the price now. However, with clever investment and planning, we might finally get the infrastructure the city
needs.
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why: One area that could be considered for cuts are public spaces, especially where many exist already. While it
might be nice to have another park on Ponsonby Road, it is hardly a priority when we are already very well served with
Western Park, Tole Park and

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Protection and restoration of local waterway e.g. Te Wai
Orea lake and wetland

Tell us why these are most important to you: Why isn't Auckland Art Gallery listed above? Along with the Library
service they play a vital role in Makaurau, and should be respected and protected.

Do you think there are other areas where we could make savings to our local budgets? Don't employ so many
managers and trust workers to do their jobs well. And don't waste money on more and more consultants.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections. support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

established.

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Community climate action and sustainability e.g. Low Carbon Lifestyles

Tell us why these are most important to you:
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

established.

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k

(80L bin price will be $143.71), and now
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
h rvi nd an incr in the fee for follow up in ions.

the service, and an increase in the fee for follow up inspections support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: It's hard to choose as all of those are so
important to what it means to be a vibrant and liveable city. Definitely don’t cut public transport or arts and culture

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: | agree with the idea of freeing up some assets, but also feel it's important the council retains some control

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery e.g. community networks, youth and
arts, Protection and restoration of local waterway e.g. Te Wai Orea lake and wetland, Local waste minimisation activities
e.g. Waitemata waste away
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k

(80L bin price will be $143.71), and now
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Make climate change mitigation and water quality, as well as mental health funding, a priority

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e Anaverage increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Make greater use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.
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Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tadpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

| strongly oppose reducing climate action and arts funding.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: | value living an a community where public
good is paramount. We are living in challenging times with Covid and climate change. Therefore | am strongly apposed
to any cuts to social services particularly LIBRARIES, EARLYCHILDCARE CENTRES, THE ART GALLERY AND
CITIZENS ADVICE SERVICES .

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why: Don't change the policy - it is a valuable asset, .our share returns will increase over time

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: The Council's debt increase must be looked at in context of Auckland Council's total assets base which
has grown substantively- last year $9.7b to $70.4b. and will continue to grow.

Suggest we bolster our finances by selling parts of two/three golf co

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Other

Tell us why:Increase the operating budget but take up the Govt's offer to join Three Waters - saving rate payers from
these infrastructure costs and spreading the costs across all NZer's through a national tax.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support most priorities

Tell us why: My support is conditional upon prioritising programmes that support community connection, safety,
wellbeing, and empowerment which means not reducing funding to libraries, CAS, ECE Centres and the Art Gallery
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community climate action and sustainability e.g. Low

Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets? Sell a golf course

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

| don't
know

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: There is no need. The ‘fiscal storm' cooked
up on the way to Mayor Brown's win is a PR exercise. Auckland is big enough to take on some more debt and has a
perfectly fine credit rating. Also, its morally wrong to hit the poorest communities hardest (e.g CAB closures) and people
who are reliant on Public Transport when you could sell a Golf course, which is simply a recreational facility mainly
patronised by older men. Art and community event cuts and Library cuts? A terrible idea, this is what gives the city it's
soul. If you strip these things away, Auckland is nothing more than a giant town with motorways and car parks
everywhere.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

Annual Budget 2023/2024 April 2023 Page 1 of 1637



# 16218

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why: It seems pointless and shortsighted and unnecessary, but if it must be done a partial sale might be a
reasonable compromise.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why: We can take on more debt and rates are already low and have been kept low for decades. We have an
enormous infrastructure deficit in NZ and Auckland is very much a part of this. Many of our wealthiest lobby and
campaign for keeping rates low and it is pol

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Yes of course we need to increase the operating budget after suffering such a disaster (and there will be
more to come).
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5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why: I'm appalled by what | see when it comes to what is being proposed to reduce. | see nothing but 'reduce’
‘reduction’ all the way down in the guidance regarding Waitemata. THERE IS NO NEED to hit our areas and
communities so hard. We are just coming out of

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Local grants e.g. community and accommodation grants

Tell us why these are most important to you: These are life lines for our communities and you will be inflicting terrible
damage on people.

Do you think there are other areas where we could make savings to our local budgets? There is no need, the fiscal
storm is a fake problem to justify cruel austerity.

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, | don't
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas k
(80L bin price will be $143.71), and now

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not
the service, and an increase in the fee for follow up inspections.

pinsp support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals? No.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Auckland is growing and is not going to get any smaller. It is also struggling in all sorts of ways post covid. Looking for
cuts at this time is a terrible strategy. Public Transport is extremely important to me and | want to see the bus problems
be halte
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Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: | am sure there are reductions that could be
made, but so far any reduction seems to have added costs elsewhere - either immediately or will do within a year or so.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: I am not 100% against selling the shares, but once they are gone they are gone, and the money will
probably just disappear down some hole. Just noticed that my street is no roadconed and down to one lane - this was
done a month ago and then dismantled, an

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | don't know

Tell us why: Not sure about $16m reduction

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.
community networks, youth and arts, Environmental restoration and pest control e.g. Waipapa Stream
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? | don't know

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Environmental education e.g. Schools treasuring Waiérea, Community climate action and
sustainability e.g. Low Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Have
your say Auckland
Council ==

Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any: See further on please

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why: Further on Please

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: We need stamp duty on all land sales. We are virtually the only country without this, it targets the wealthy
evenly and first home buyers can be exemyed to a limit, this money is gathered nationally and used for local
infrastructure

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:As above

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support any priorities

Tell us why: As above and pretentious9

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

See above

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Other

Tell us why, and which reductions you would not proceed with if any: To not proceed with any reductions and
instead unfreeze the Water Quality and Natural Environment Targeted Rates, increase borrowing, and maintain the
general rates package. It's important to prioritise our local environment above all else - this will lead to less economic
stress in the future if Auckland Council prioritises all the ways we can cut emissions and improve climate adaptive
infrastructure. Any included tax rises will pail in comparison to the possibility of rising costs of future natural disasters.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why: This sale is a one off return - the decision could have wide reaching consequences on the ability for the
Auckland Council to continue making income from Auckland Airport for a brief boost of funding. The money will not stick
around, and while the sale of

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/2024? Other

Tell us why:
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If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and

Studio One Toi Ta), Community climate action and sustainability e.g. Low Carbon Lifestyles
Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» TGpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Prioritise arts and the climate please and thanks

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable): Auckland Philharmonia Orchestra

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Please do not proceed with:

. Reducing funding to Tataki Auckland Unlimited
. Reducing regional services

. Reducing local board funded activities

. Reducing regional contestable grants.

Auckland Philharmonia Orchestra does not support these cost reductions. The net effect of such a sizeable reduction in
funding will negatively impact the local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future. Our arts events, music, cultural
festivals, theatre, dance, comedy and other creative activities bring life to our city, bring Auckland communities together,
and attract domestic and international tourists. This also has a positive knock-on effect to our restaurants, hotels,
transport and other sectors.
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When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
welcoming, helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not “nice-to-haves” that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will close. Once there is no opportunity for work and artistic expression, artists
and arts practitioners have no reason to remain in Auckland. We will become a cultural wasteland!

A reduction of this size will send our city backwards and cost us more in the long run. Lets invest now rather than pay
more later.

Our rich cultural life holds our society together and this matters more now than ever before after this period of extended
disruption. Arts and culture strengthen community resilience. Now is the time to maintain support for the infrastructure
of this sector so that the city and the country can recover and heal.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? | don't know

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Proceed with the proposed increases to rates
(4.66 per cent overall for the average value residential property) and debt (up to $75 million of additional debt)

Tell us why: We believe that if cultural infrastructure is destroyed now by these cuts, it will take decades to build it back.
a strong part of people's decisions about where to live is made on the basis of cultural vibrancy of the city (see New
Zealanders and The Art
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4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms?

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Arts and community centre
programmes (at Ellen Melville Centre and Studio One Toi Ta), Community programme delivery e.g. community networks,
youth and arts

Tell us why these are most important to you: These are all important for community cohesion and well being.
Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

What do you think of these proposals?

Annual Budget 2023/2024 April 2023 Page 3 of 1637



# 16256

7. What else is important to you?

Do you have feedback on any other issues, including:

» Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Please do not reduce funding that will impact on cultural events.

Without funding, most of Auckland’s cultural events and festivals will be cancelled or scaled back, leading to a reduction
in the diversity and vibrancy of the city's cultural scene.

The

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable): Zanetti Productions

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:

e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Do not proceed with:
Reducing funding to Tataki Auckland Unlimited,

Reducing regional services,

Reducing local board funded activities, and

Reducing regional contestable grants.

Furthermore, IF cuts are required, these should not occur in areas which support our most vulnerable such as our
homeless communities, youth, and community engagement.

| do not support these cost reductions. The net effect of such a sizable reduction in funding will negatively impact the
local economy and devastate Auckland’s culture, art and community sectors.

This is not the time to be cutting back. Now is the time to invest in Auckland’s future.

When Auckland’s communities are thriving and our arts and cultural sector is prospering, the entire city benefits. These
services directly improve social cohesion, wellbeing and our quality of life. They make our city more inclusive and
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welcoming helping us to attract and retain new residents and industry. They also boost the local economy, create jobs
and make the city more prosperous.

Cutting this funding will negatively impact the local economy and the ability for our restaurants, hotels and retail sectors
to generate revenue. And it will negatively impact the quality and diversity of education in our schools and communities.

These are not nice-to-haves that can be turned on or off at will. Jobs will be lost and some of the organisations
responsible for delivering these services will shutter.

A reduction of this size will send our city backwards and cost us more in the long run.

The proposed reductions will negatively impact my personal desire and practical ability to live here and | believe that this
will be the case for many. We need a city that is taking bold steps into the future - a city to be proud of - and these cuts
will actively shift away from that need. Social infrastructure is vital for us to not only survive, but thrive.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: | believe that Council should both set a higher general rates increase AND make greater use of debt.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.
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Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:lIt is imperative that we invest in stormwater infrastructure in order to be able to traverse the increase in
storms and weather events we are absolutely facing.

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247?

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community programme delivery e.g. community networks, youth and arts, Local grants e.g.
community and accommodation grants

Tell us why these are most important to you: We need to invest in our communities if they're going to grow. We're still
recovering from COVID, floods and cyclones. Losing these initiatives will further compound the hurt our communities are
feeling.

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?
Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
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» Tapuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).
» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Friday 24 March 2023

To Whom It May Concern

| strongly disagree with the recommended cuts and urge Auckland Council to instead look to
rates and borrowing as required.

Auckland’s arts, culture and creative sector helps make Auckland a hugely enjoyable place
to live and to visit. Our arts events, cultural festivals, and our lively theatre, dance, music,
comedy and other creative activities bring life to our city, and bring Auckland communities
together.

Recently | have been to events such as Auckland Arts Festival, Auckland Pride, Big Gay
Out, Basement Theatre, Q Theatre, Mangere Arts Centre, Te Pou and Auckland Live events.
These have all given me huge pride in our city and have been super exciting to introduce our
international and national visitors to them. This is what makes Auckland the city | want to live
in in New Zealand.

The proposed cuts to contestable grants, regional services, local board funding and Tataki
Auckland, while small in terms of the Council’s overall budget, will have an outsize impact on
our arts, culture and creative sector. This has been evidenced across my whole career in the
arts - which simply wouldn’t exist without the support of grants, local board funding and
Tataki Auckland.

The arts, culture and creative sector was hard hit by COVID-19. Lockdowns and audience
hesitancy knocked out many of Auckland’s festivals, events, and many performing arts
events - theatre, dance, music and comedy.

It is hard to put into words the level of impact this has had on individuals, organisations and
hope for the sector at large. This is the time to invest in these communities and events, to
make points for our beautiful city to come back together and celebrate what makes us
unique as Aucklanders, as a country and as part of the Pacific. There is a very real risk we
won’t be able to even partially bounce back.

Central government COVID-19 funding reduced the impact from 2020 to 2022. That funding
is now coming to an end, and our arts community is getting back on its feet. A range of
festivals, arts events and performing arts are coming back to our city.

This has been so exciting to re-engage with and audiences are hungry to gather together to
laugh, think, to move and be moved.

Art is made in the space between people - and it is vital for these spaces to be held at a time
when we have been so separated. As bigger gaps form between communities and
perspectives, arts and events are the vital glue which brings us back into one space
together, to generate empathy and care for our neighbours in this city, country and abroad.
This role of arts as social cohesion and change cannot be underestimated.

| urge you:
e Auckland Council funding is central to the post-COVID-19 recovery of our city’s
creative sector. The Council’s continuing support for our creative community,
commissioning of creative work, the grants available to support arts organisations,
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and the Council’s support for arts infrastructure, such as our theatres, is essential to
our recovery.

This is a time to invest, not a time to cut.

We ask Auckland Council not to proceed with the proposed cuts to contestable
grants, regional services, local board funding and Tataki Auckland Unlimited.

Please do get in touch if you would like any further information.

Nga mihi nui

Executive & Artistic Director
Zanetti Productions and Nelson Arts Festival

lydia@zanetti-productions.com | lydia@nelsonartsfestival.nz
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

¢ Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Community climate action and sustainability e.g. Low Carbon Lifestyles

Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Support

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Do not
support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: These proposed changes directly affect
underprivileged Aucklanders, the most vulnerable.

Sell off golf course land, look at areas that have less impact on the group of Aucklanders that can’t speak up.

Don’t turn Auckland into a cultural waste land with no soul

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’'d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
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towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Other

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase and make
less use of debt

Tell us why: We can manage some small increases but any increase needs to be thoughtful

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:
If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Library opening hours and services, Community programme delivery e.g.

community networks, youth and arts, Environmental education e.g. Schools treasuring Waidrea
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Tell us why these are most important to you: All are important,reducing any activity will have consequences,

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

established.

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Totally unacceptable to increase rates again at this time and with cost of living and plunging even those in
upper earning brackets into hardship with reduced services - no nono'!

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Do not proceed with the proposal

Tell us why:As above

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | don't know

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Protection and restoration of local waterway e.g. Te Wai Orea lake and
wetland, Local waste minimisation activities e.g. Waitemata waste away, Identify additional no / low mow areas in parks
and reserves
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:

a) a 10.6 per cent base rate increase, Do not
b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas t
(80L bin price will be $143.71), and suppor
c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Support
the service, and an increase in the fee for follow up inspections. PP
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, | don't
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was K
established. now

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with some reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Social services and public transport should
not be reduced. Social services especially are already underfunded

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Enable a partial sale of our shares, maintaining a 10 per cent shareholding in AIAL
(reducing our interest costs by around $40 million per year), and further increase rates and/or debt

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? | don't know

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support most priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Environmental restoration and pest control e.g. Waipapa Stream,
Community climate action and sustainability e.g. Low Carbon Lifestyles, Local waste minimisation activities e.g.
Waitemata waste away
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Tell us why these are most important to you:

Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

| don't
know

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of
the service, and an increase in the fee for follow up inspections.

Support

Change which bus services are funded by the Climate Action Targeted Rate from what was planned,
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was
established.

Support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any: Communities should be supported.

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).

What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Don’t change the policy, keep all our shares and further increase rates and/or debt
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Tell us why: Short term thinking when additional debt can be leveraged.

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Other

Tell us why: Set a higher general rates increase and make greater use of debt to support communities and resolve
underinvestment in community infrastructure.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? Proceed with the proposal to
increase our operating budget by around $20 million each year

Tell us why:Need to be doing the planned works as we fix other areas. Need to be investing more in response to climate
change.

5. Local Boards

Hibiscus and Bays Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | support all priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Community programme delivery, Local community events, Protection and
restoration of local waterways

Tell us why these are most important to you: Need to maintain community events to maintain community.
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6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Su pport
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals? Need to be supporting more public transport and modal shift services in
response to climate change and these services shouldn't be cut. All urban areas should have food scrap services
available.

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tipuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Now is the time to be investing in community services and climate change action, not cutting services.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise
yourself with this policy before submitting this form.
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Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Proceed with the proposed reductions

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we’d
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a lower general rates increase and make
greater use of debt

Tell us why: Some families and older people are already struggling with the cost of living.

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates
increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

Support
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b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of

the service, and an increase in the fee for follow up inspections. Su pport
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not
to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
» Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

It is prudent to try and operate Auckland City Counsel within a budget, and to explore how things can be managed better.

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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Have
your say Auckland
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Te Kaunihera o Tamaki Makaurau m

Annual Budget 2023/2024

Note: this version of the feedback form has been created for the purpose of publishing
submissions. As such, contact and demographic information has been removed and handwritten
submissions have been transcribed.

Submitter details

Organisation (if applicable):

Your local board: Waitemata

Your feedback

1. Operating spending reductions

Auckland Council have already decided to reduce costs by simplifying management structures and sharing resources
more across the Council group (including Auckland Transport and other Council Controlled Organisations).

Our proposal to save $130 million would also require us to make other reductions, including:
e Maintaining the currently reduced number of public transport services (as of December 2022) for
2023/2024 to save $21 million

e Reducing our funding to Tataki Auckland Unlimited to save $17.5m, with some effects on service delivery
and pricing at venues it manages such as Auckland Zoo, Auckland Art Gallery, and stadiums and venues
in Auckland

e Reducing regional services such as community and education programmes, regional events, economic
development, and other social services activities such as homelessness funding, community
empowerment and funding for youth centres to save $22 million

e Reducing local board funded activities across all boards to save $16 million
¢ Reducing regional grants to save $6 million
e No longer directly providing early childhood education services to save $1 million.

What is your preference on the proposed operating cost reductions?
Do not proceed with any reductions and instead further increase rates and/or debt

Tell us why, and which reductions you would not proceed with if any:

2. Amending Auckland International Airport Limited (AIAL) Shareholding Policy

Our proposed budget includes a planned change to the AIAL shareholding policy. This will allow us to sell some or all our
shares in AIAL.

Selling all our shareholding (currently around 18% of shares in Auckland Airport) would reduce our debt by an estimated
$1.9 billion. This would reduce interest costs on our debt by around $88 million per year, which is greater than what we'd
expect to earn from the dividends if we kept the shares.

We have also considered other options, including both keeping all our shares and a partial sale that reduces our
shareholding while maintaining at least 10 per cent (a so-called “blocking stake”). These options would contribute less
towards our budget reduction target and require other actions — most likely by further increasing rates or debt (within
existing policy limits).
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What is your preference on this proposal to change the AIAL shareholding policy to enable the sale of all
Auckland Council’s shares? Proceed with the proposal to enable the sale of all our shares in AIAL and use the
proceeds to reduce debt and therefore annual interest costs by around $87 million per year

Tell us why:

3. Managing rates and debt

To help with our budget challenge, we propose a total rates increase for the average value residential property of around
4.66 per cent or $154 a year (around $3 a week) and to increase our use of debt by up to $75 million in 2023/2024.

Rates
Our proposed 4.66 per cent total rates increase would be achieved by:

e An average increase in general rates of 7.0 per cent across all existing properties, including non-residential

e Reducing the Natural Environment Targeted Rate (NETR) and Water Quality Targeted Rate (WQTR) by
around two thirds and using the money we have already collected from these targeted rates to continue
delivering these work programmes as planned in 2023/2024

e Pausing our change to the split between business and residential rates. Under our current policy, annual
increases to general rates for business properties are less than for non-business (residential and farm/lifestyle)
properties, so that over time the share of general rates paid by business properties is fairer. Our proposal is to
put this change on hold for one year

Debt

We propose to increase our use of debt by up to $75 million for 2023/2024. This will be used to fund some capital
expenditure (assets such as roads, pipes and buildings) that is currently planned to be funded by operating revenue
(such as rates and user charges). This will free up that operating revenue to help address our budget shortfall.

What is your preference on our proposal to manage rates and debt? Set a higher general rates increase

Tell us why:

4. Storm Response

The impacts of the recent storm events beginning on Auckland Anniversary weekend could be substantial over time and
we don’t yet know the full costs.

Changes to our investment in land, infrastructure, buildings and equipment will be needed. Some new investments will
be delayed so we can undertake urgent repairs and replacements.

Additionally, from 2023/2024, we are proposing to increase our operating budgets by around $20 million each year to
improve our ability to prepare for and respond to future storms. This would likely require rates to increase for 2023/2024
by around an additional 1 per cent (on top of the 4.66 per cent increase proposed to address our budget shortfall).

What is your preference on our proposal to manage the impact of future storms? | don't know

Tell us why:

5. Local Boards

Waitemata Local Board

It is proposed to reduce funding by $16 million across all local boards which will impact the activities and services
delivered by local boards. Given this possible reduction in funding, what do you think of our proposed priorities for
services and activities in this local board in 2023/20247? | do not support any priorities

Tell us why:

If funding for local board activities is reduced, which three of our services do you not want to reduce funding
for? (i.e. which are most important to you?) Arts and community centre programmes (at Ellen Melville Centre and
Studio One Toi Ta), Local grants e.g. community and accommodation grants, Environmental education e.g. Schools
treasuring Waidrea

Tell us why these are most important to you:
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Do you think there are other areas where we could make savings to our local budgets?

6. Changes to other rates and fees and charges

We are proposing some changes to targeted rates as set out in the following table. The changes are mainly to
ensure we are covering the necessary costs. If we do not proceed with the changes then the general rates

increase may need to be higher than we have proposed.

Waste management rates changes

Cost changes in waste management, including:
a) a 10.6 per cent base rate increase,

b) an option for a new 80L bin in the former Auckland City Council and Manukau City Council areas Support
(80L bin price will be $143.71), and

c) an increase to the 240L refuse bin price (from $254.15 to $287.41).

Introduce a one-off fee of $40 for those residents wishing to change their bin size.

Extend the food scraps targeted rate to the new areas that will receive the service this year.

Changes to other rates

Swimming Pool/Spa Pool Fencing Compliance Targeted Rate: increases to reflect the actual costs of Do not

h i i in the fee for foll i ions.

the service, and an increase in the fee for follow up inspections support
Change which bus services are funded by the Climate Action Targeted Rate from what was planned, Do not

to ensure that we can continue to deliver the climate and service outcomes for which the CATR was

established. support

What do you think of these proposals?

7. What else is important to you?

Do you have feedback on any other issues, including:

* Local board decision-making over local community services (page 53 in the consultation document).
 Tdpuna Maunga Authority Operational Plan 2022/2023 (page 53 in the consultation document).

» Changes to fees and charges (page 53 in the consultation document).

Or is there anything further you would like to give feedback on?

Important privacy information

The personal information that you provide in this form will be held and protected by Auckland Council in accordance with
our privacy policy (available at aucklandcouncil.govt.nz/privacy and at our libraries and service centres) and with the
Privacy Act 1993. The privacy policy explains how we can use and share your personal information in relation to any
interaction you have with the council, and how you can access and correct that information. You should familiarise

yourself with this policy before submitting this form.
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