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To: AKHaveYourSay
Subject: Ardmore Community Hall
Date: Tuesday, 9 April 2024 3:20:17 pm

Good Afternoon,
I am writing regarding your decision to sell the Ardmore Community Hall. I am
appalled that you would even consider selling it given it was donated to the council,
including the land, by the community. You have already decided to sell the land given
by the farmer . This is all morally wrong.
If it was a private gift from  to another private person then that would be
different. But you are the council, working for the people. The right thing to do is give
it back as the local community has been asking. You by-passed your chance to give
the land back to help the community, Ardmore School. What a total disappointment.
Regards
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Harbour Sport Submission 

I wish to make the following submission to the Auckland Council Long-term Plan 2024-2034 

consultation. 

I am part of the sport and recreation sector in Auckland. 

Our sector is critical in making Auckland a great place to be. I rely on hard working 

volunteers and build strong communities – Council’s support is critical to enable our sector to 

achieve what it does.   

Harbour Sport is a charitable trust that was established in 1989 to support the community in 

the delivery of sport and recreation in the community. The scope of Harbour Sport has 

increased over the years as their relationships, knowledge and ability to support the 

community have become significant. The addition of large health contracts, management of 

significant community events and a critical support role in the school’s sector has seen the 

important of Harbour Sport to be a pure community facing organisation. 

Harbour Sport is a key delivery partner of Auckland Council, Te Whatu Ora, ACC, Aktive and 

Sport New Zealand. I am also a significant advocacy partner of the 5 Local Boards in the 

region, and a critical support partner of the 21 High schools, 100 primary and intermediate 

schools, the 300 sports clubs, and the 30 plus regional sports associations.  Harbour Sport is 

community facing that supports the local organisations and people that implement projects 

and initiatives that will get more people recreating and playing sport, in the North of 

Auckland. 

I see the following points highlighted in submissions previously as critical since the 

difficulties of Covid, and the floods, the recovery of Auckland in the sector: 

• Support for sport by reduced hire age of council facilities  

• Funding to enable making membership fees affordable or free 

• Budget to fill the gap for the reduced revenue due to lack of membership fees, loss of 

income, funding and sponsorship reductions and ongoing administration costs  

• Operational support for a loss of staff, not having enough hours for staff, staff 

affordability and lack of and retention of volunteers. 

Unfortunately, these factors have not been addressed and in fact the costs to the community 

for council facilities has increased substantially for a variety of reasons. With no real plan, or 

consultation or working with the community to address these issues prior to the events that 

have exacerbated the concerns. 

Consequently: 

I submit that the proposed option to pay less and do less will detrimentally impact the play, 

active recreation and sport sector. But would like to be part of the discussion to help design 

the future. 

I submit that the Central proposal for the overall direction of Council’s Long-term Plan 

appropriately balance rates rises with service delivery, but this needs to be worked through 

with the right people in the room and with community together at the table. 
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I submit that the Central proposal for Parks and Community will continue to provide a better 

outcome for the sport and recreation sector, again with the proviso that the community are at 

the table in the design process, and through implementation. 

I support the following aspects of the consultation:  

• I support retaining the Sport and Recreation Facilities Investment Fund and the 

strongly support the proposal for $35 million of additional funding being added to the 

Fund.  

• I propose that Council refines the criteria of the Sport and Recreation Facilities 

Investment Fund to make the additional funding non-contestable.  

• I propose that the additional $35 million funding is used to fund a range of community 

sport and recreation facilities including, but not limited to, indoor sports facilities.  

• I advocate for the retention of the Sport and Recreation Facilities Operating Grant 

and ask consideration for an increase to the Grant.  

• I support Council seeking changes to the law relating to development contributions to 

enable Council to adequately recover the costs of growth and to use development 

contributions to fund community sport and recreation facilities. 

• I also seek that local board have access to development contributions to enhance 

their local infrastructure and have the ability to support local projects of significant 

that would effect their local community. 

• I support an independent review of costs and contractual structure for maintenance 

on parks and open spaces, specifically for sports fields. 

• I advocate for community use of schools and that consideration given to the co-

development of schools with Auckland Council to include publicly accessible sport 

and recreation facilities. 

 

North Harbour Stadium 

In response to options proposed about North Harbour Stadium: 

Formal Proposal for the Preservation and Revitalization of North Harbour Stadium 
Summary 

This proposal advocates for the preservation of North Harbour Stadium while acknowledging 

the recent decline in its utilisation. A thorough investigation, devoid of political influence, is 

recommended to identify the root causes behind this downturn. Subsequently, a competent 

management group, inclusive of community representatives, should be established to 

develop a comprehensive revitalisation plan. This plan should encompass a cohesive 

approach to Auckland's sporting and entertainment infrastructure while taking into account 

the financial contributions of the North Shore community. 

Preserving North Harbour Stadium: A Strategic Move 

The demolition and reconstruction of North Harbour Stadium represent a significant financial 

outlay.  This proposal posits that revitalisation efforts focused on maximizing current 

infrastructure offer a more cost-effective solution.  Preserving the stadium allows for 

continued community engagement and contributes to the cultural fabric of the region. 

 
 

 
Investigating the Decline: A Path to Revitalization 
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The noticeable decline in North Harbour Stadium's utilisation warrants a comprehensive 

investigation. This examination should objectively assess the impact of the management 

shift under council control on factors such as: 

• Event frequency and variety 

• Community engagement initiatives 

• Maintenance practices 

Additionally, the broader context of council-managed facilities should be explored. Does this 

decline reflect systemic issues within the council's management structure? Identifying the 

root causes behind the underutilisation of North Harbour Stadium is crucial for formulating 

effective revitalisation strategies. 

Collaboration is Key:  Building a Sustainable Future 

The formation of a competent management group, inclusive of community representatives 

and industry experts, is paramount.  This group will be tasked with: 

• Conducting a comprehensive investigation into the decline in usage. 

• Assessing all viable options for the future of the stadium. 

• Developing a data-driven, long-term plan for maximizing the stadium's potential. 

Furthermore, a cohesive approach to the future of Auckland's sporting and entertainment 

infrastructure is necessary. This necessitates collaboration with stakeholders involved in 

other stadiums across the region. 

Respecting the Stakeholders: A Community-Centric Approach 
The financial contributions of the North Shore community towards the construction of the 

stadium merit due consideration.  Their voices, along with those of the broader Auckland 

populace,  should be incorporated into the decision-making process. 

Conclusion: A Catalyst for Growth 
By prioritising revitalisation over demolition, North Harbour Stadium can be transformed into 

a vibrant hub once again. Strategic planning, collaborative efforts, and the engagement of 

knowledgeable experts are key to achieving this objective. A revitalized North Harbour 

Stadium will serve not only the North Shore community but also act as a valuable asset for 

the entire Auckland region. 

I support the keeping of North Harbour Stadium – Option 1, with an investigation of a new 

management structure, to then investigate all the options available, which may include 

redevelopment and finetuning the stadium to meet future needs. 
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How to submit this form 

Email – Email your completed form to akhaveyoursay@aucklandcouncil.govt.nz 

In person - Drop your completed form off at your local library or service centre. 

By post - Place your completed form in an envelope and send it to freepost address: 

AK Have Your say 

Auckland Council, 

Freepost Authority 182382 

Private Bag 92300 

Auckland 1142 

 

Note: Your feedback will be included in public documents. All other personal details will 

remain private. 

This submission can also be done online if you prefer: 

https://akhaveyoursay.aucklandcouncil.govt.nz/hub-page/long-term-plan-2024-2034 
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