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Welcome to all you of open heart,
humble mind,

kind thought

and caring spirit.

Let us be voices for the voiceless
and give shelter to the abandoned.
To you who gave a second home
to pets of those who cared less
the pets cast out

by negligence and short-term affection.
To you, we express our thanks

and gratitude.

Again, we reach out to you all,

to act together and help us meet

the challenge that is to increase education,
so that our communities are safe

from the dangers of wayward animals

and to inform

the people of their obligations to dog ownership.

The following is our report
of the work that has been completed already
and the work that is yet to be done.

Greetings to you, one and all.
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Executive Summary

This is the Auckland Council Animal Management annual report on dog control activities during the
period 1 July 2018 to 30 June 2019, as required by section 10A of the Dog Control Act 1996.

This year the Animal Management team continued their focus on reducing harm caused by dogs in
our most vulnerable communities, as well as promoting responsible dog ownership and compliance
with the obligations placed on dog owners by the Dog Control Act 1996 and the Auckland Council
Dog Management Bylaw 2012.

During the year, Animal Management officers and shelter staff prioritised the enforcement of dog
registration and compliance with menacing and dangerous dog classifications. This combined effort
by the team achieved the best result ever for Auckland Council with dog registrations i a total of
96.1% of all known dogs registered. This is an increase of 2.5% on the previous year, which amounts
to 957 more dogs registered.

The total number of known dogs in the Auckland region has increased to 110,969, which is an
increase of 0.87% from the previous year.

The focus on getting compliance from owners with high-risk dogs, as well as the ongoing pro-active
effort to reduce the number of roaming dogs, have resulted in 29 fewer attacks on people and 34
fewer attacks on other animals. Unfortunately, the highly successful Txt 2 Desex campaign has ended
at the end of June this year, due to no further funding from Central Government.

Our field services officers responded to 27,677 requests for service during the year, which is 4.2%
lower than the previous year. This lower demand for services could be attributed to an increased rate
of compliance by dog owners, which allowed officers to be more pro-active in public areas and to be
more involved in educational activities, which will further improve safety around dogs in our
communities.

During the year, the team adjusted their key performance indicators in the drive to enforce compliance
with menacing and dangerous dog classifications. Instead of an annual performance metric, the team
set a tougher challenge for themselves by changing the target to a rolling 3-month metric, to obtain
the highest possible rate of compliance in a shorter period. The overall compliance rate achieved was
96.5%, which is 6.5% above the service level agreement i an excellent result for the Field Services
teams.

In July 2019, Auckland Council adopted a new policy on dogs and a new bylaw for 2019 after a
lengthy review process. During the public consultation phase, more than 8,000 submissions were
received from individuals and other stakeholders.

Animal Management staff assisted throughout the review process with advice and other information,
which was a great collaborative effort by all involved i to keep dogs a positive part of the lives of all
Aucklanders.

The safety of all staff is always a top priority for the team, and in 2018 all field staff were issued with
load-bearing vests, in addition to the body-worn cameras that were issued earlier. This initiative
further enhances the safety of the team throughout all the difficult interactions they have on a daily
basis.
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The animal shelters experienced a very busy year with 6,833 dogs impounded throughout the year.
Of these dogs, 67.7% were returned to their owners, and a total of 536 dogs were adopted from the
shelters. The number of dogs that were euthanised dropped by 21.6% 1 a fantastic result for the
passionate and dedicated Shelter teams.

Animal Management further restructured during 2018 and formed a new Specialists team, which
includes the specialist Bark Advisors.

These advisorsc ont i nued with the unitbés strategy to medi
affected by nuisance barking, which is still the highest volume service request, by providing advice,
information and other assistance. The team adopted a new process to deal with barking complaints in
December 2018, and initial indications show a definite decline in repeat complaints.

The advisors also continue to utilise new technology to provide dog owners with extra tools to reduce
the nuisance barking and startedi nt r od u c i n gi addbvce that senosxoat silftasonic sound
waves which are inaudible to humans and safe for dogs. These devices help to distract dogs
whenever they start barking, and in the process, it reduces the instances of nuisance barking. The
team had excellent results and great feedback from dog owners in relation to these devices.

The Animal Management team is currently involved in several other initiatives and projects that will
continue during this year, including:

1 an opportunity to assist with the training of dog control officers in Vanuatu;

1 working with the New Zealand Police to provide training to their frontline officers on dealing
with aggression from dogs when entering premises;

1 an ongoing project to improve and simplify all letters, documents, brochures and other
information used and distributed by Animal Management staff;

9 continuing the transition to paper-free digital alternatives by using new technology; and

M9 ther evi ew of a 6memorandum of understandingb6 be
Zealand.

On 1 November 2019, the new Auckland Council Policy on Dogs 2019 and the Dog Management
Bylaw 2019 will come into effect. Animal Management staff will work together with all dog owners to
understand the new rules and definitions which will be introduced.

Our strategy for the 2019/2020 financial year continues to be a high focus on prevention of harm
caused by dogs, and to provide an excellent service to the residents and visitors of Auckland.
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Part 1: Introduction

1.1 Purpose of the annual report

Section 10A of the Dog Control Act 1996 (the Act) requires each territorial authority to report on its
dog control policy and practices and to provide specific statistical information.

This report acts as a medium for this information and an update on the activities and performance
of the Auckland Council Animal Management unit.

1.2 Auckland Council Policy on Dogs 2012

The objective of the Auckland Council Policy on Dogs 2012 (the Policy) is to keep dogs a positive
part of the life of Aucklanders by maintaining opportunities for dog owners to take their dogs into
public places while adopting measures to minimise the problems caused by dogs.

This report addresses the key focus areas named as Policy Statements in the Auckland Council
Policy on Dogs 2012, to summarise the 2018/19 year.

New Policy & Bylaw 2019

In July 2019, the Governing Body of Auckland Council
adopted the new Policy on Dogs 2019 and the new
Dog Management Bylaw 2019, which will come into
effect on 1 November 2019.

Auckland £\
Council _I°_

Te Kaunihcra o Tamaki Makaurau

Kaupapa mo nga Kuri 2019
Ture a Rohe Tiakina Kuri 2019 Auckland Council Policy on Dogs 2019

Dog Management Bylaw 2019

a1
November 2019 W:ng:&'ﬁ
Conarrn v SRR

(as at 1 November 2019)

The review & consultation process

1 In November 2018, the Regulatory Committee completed its statutory review of the Policy on
Dogs 2012 and the Dog Management Bylaw 2012 and agreed that they should be amended.

1 From 1 April through to 10 May 2019, Aucklanders were given the opportunity to have their say
about the proposed changes.

I Over 8,000 submissions were received and public deliberation meetings were held in the
Auckland Town Hall from 26 June to 3 July 2019.

1 Animal Management staff assisted the Regulatory Committeeas Osubj egpemat O
these deliberation meetings.
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1.3 Arrangement of the report

The key focus area of the Policy Statements, around which this report is based, are:

1 Responsible dog ownership 1 Registration

1 Dog welfare 1 Dog safe communities
1 Community education 1 Bylaws

1 Dog safe access 1 Funding

Each policy statement is addressed with regards to the achievements and activities of the 2018/19
year. The structure of this report follows the similar arrangement of previous annual reports, to
allow for ease of assessing the success of each of our Policy Statement aims.

1.4 Our services

Our main purpose is to ensure that dogs and other animals are sufficiently controlled to prevent
harm and nuisance to the public.

This helps to fulfil the overall goal of the Licensing and Regulatory Compliance department of
protecting the public of Auckland from nuisance and harm, as well as improving, protecting and
promoting the health of the public of Auckland.

These goals are achieved via a number of services:

1 Providing information and education to the public relating to dog control and other animal
management issues

Dog registration
Dog access to public places
Dog bite prevention (including the classification and monitoring of menacing and dangerous
dogs)
1 Complaint response (including aggression, roaming and barking nuisance complaints)

1 Shelter services (including lost and found, adoption and micro-chipping)

1.5 Animal Management structure

1.5.1 Our teams

Since 1 November 2014, Auckland Council has been operating a single, regional Animal
Management unit and currently has a total of 86 staff (including the Manager).

This in-house model provides regional field and shelter services, supported by a newly formed
Specialists team, which includes a team of Bark Advisors and other dedicated specialists.

The field services staff are supported by a regional Dispatch team, as well as a Regulatory Support
team.

These teams are responsible for assigning service requests to field staff and also for providing
administrative support to Animal Management. A dedicated Dog Registration Hub also operates
during the beginning of every new registration year.
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Animal Shelter teams

Animal Management operates five shelters:
Henderson, Silverdale, Manukau, Waiheke Island and
Great Barrier Island.

Each of these shelters is responsible for the care and
management of impounded animals.

These animals may be the subject of legal
prosecutions or were impounded for being found
wandering at large, or they were surrendered by their
owners.

Shelters promote the adoption of unclaimed, suitable dogs and work collaboratively with other
welfare and rescue agencies to find the best possible outcome for these dogs.

Field Services teams

There are four teams of Animal Management
Officers (AMOs): North, West, Central and South.

.Fi The Hauraki Gulf Islands teams are currently
managed by the West team.

These teams are responsible for the field services of
the unit. This includes a reactive response and
investigations into complaints about animals that are
not under control or are causing a nuisance.

Other responsibilities include ensuring compliance
with the Dog Control Act 1996, encouraging
responsible dog ownership and registration of dogs.

This is mostly achieved through proactive campaigns, a presence in public areas and dog safety
education at community events.

Specialists team

Animal Management has four dedicated
Specialists in distinct roles, a Senior Intelligence
Analyst and a newly formed team of specialist
Bark Advisors.

The Bark Advisors deal with all nuisance barking
complaints and they focus mainly on education,
assistance and mediation between dog owners
and complainants.

A Senior Bark Advisor oversees all
communications and also deals with all escalated
complaints.
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1.5.2 Our processes

In 2018, the Specialists team started a new project to review, improve and simplify all Animal
Management field and shelter processes and guidance documents.

Documentation

Several new guides were developed, and two new Operations Manuals have recently been
completed. The team is currently reviewing all letters, brochures and pamphlets to ensure that
Aucklanders receive clear and consistent communication in every interaction they have with our
Animal Management staff.

5 ANMAL MANAGEMENT 5 ANMAL MANAGEMENT % ANMAL MANAGEMENT 5 ANMAL MANAGEMENT

HEALTH & SAFETY DNA EVIDENCE ENFORCEMENT BODY-WORN CAMERA
Guide Guide. Guide Guide

ANIMAL MANAGEMENT
# Shelters

ANIMAL MANAGEMENT
¥ Field Services

Operations Manual

% ANMAL MANAGEMENT % ANMAL MANAGEMENT % ANMAL MANAGEMENT  ANMAL MANAGEMENT

INVESTIGATION PIT BULL TERRIER IMPOUNDING DOG TRAP

Guide Guide Guide Guide

Operations Manual

Training
During the year, a new Training and Competency Framework has been developed for our
operational staff.

All new staff must complete a comprehensive training programme and pass a competency
assessment before they become fully operational.

L Ayckland £0%
Training is primarily focussed on: 3 e g b
Dog Handling &
. ) Stock Handling Behaviour Assessment
1 Safe working practices M
1 Customer service skills
{1 Tactical communication | 4 ..
1 Dog handling & behaviour recognition B O .
1 Stock handling i O ’3\‘ N
1 Resilience in the workplace
 Interpretation of legislation e

Team Leaders, senior officers and other specially trained staff from within the unit are responsible
for conducting the competency assessments.

All operational staff must also complete a comprehensive First Aid course every two years.

Some specialised training, e.g. DNA evidence collection, firearms use, etc. are only provided to
experienced or Senior officers. ¥
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Part 2: Policy Statements
2.1 Responsible dog ownership

iProactively promote the responsible owner shi

protected wildlife, othera ni mal s, property and natur al habi

The council recognises and rewards responsible dog owners by issuing a Responsible Dog
Ownership Licence (RDOL).

The Responsible Dog Ownership Licence programme creates an additional incentive for dog
registrations and an educational opportunity for dog owners. Operationally, this is an opportunity to
increase awareness of responsibilities and to encourage more people to become responsible dog
owners.

o884 There are currently 26,809 RDOL holders in Auckland. This an increase of 181 (0.68%)
‘7 from the previous year.

Interesting facts

1 The majority of RDOL holders live in Papakura (1,089) and Pukekohe (1,017).
1 Only 4.2% of RDOL holders are under the age of 30.

Eligibility criteria for the RDOL

Applicants who wish to apply for an RDOL must:

1 Pass a written test on their knowledge about dog ownership.

9 Have been a registered dog owner in New Zealand for 12 months or more before applying.

I Have always registered their dogs on time.

1 Not have any substantiated abatements, seizures or infringements under the Dog Control Act
1996 for the previous 12 months.

1 Not have their dog be the subject of a substantiated complaint or impoundment under the Dog
Control Act 1996 for the previous 12 months.

1 Have a licence to keep multiple dogs, if required (where applicable)

2.2 Dog welfare

iProactively promot e

This requires owners to ensure that the physical, behavioural and health needs of their dogs are
met.

Welfare issues

Animal Management continues to work closely with the SPCA and other rescue organisations to
ensure that the adequate care and attention is provided to all dogs in our region.

o884 During the year, Animal Management responded to 53 requests to assist the SPCA with
dog welfare-related incidents.
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Animal shelters

.“. In our shelters, 100% of all suitable* dogs were re-homed again this year. A total of 536
" dogs were adopted from the Auckland shelters.

Several projects were completed during the year
at our shelter facilities, including a new TV
enrichment room for puppies and a dog sand pit
at Henderson Shelter.

Other long-term projects to improve the dog enrichment facilities are still ongoing. Future projects
may include an education room for dog owners at the Henderson Shelter.

@Argentinadwas found as a stray and no one claimed her. She is now
working with the company, K9 Detection, and being trained to sniff out
Argentine ants, one of the world's worst invasive species i and she is
apparently doing very well!

She was named by the Manukau Shelter staff and K9 Detection decided to
keep the name, as it was so appropriate for what she was going to be
trained on at the time.

d&ajaho6was relinquished to the Manukau Shelter, as the owners had a
change in circumstances. He is now working with the NZ USAR Search
Dog Association.

He has a great drive and is extremely eager to please. He went out for a
dayodés trial fi ryiemgcolaurs'ld passed with

lDogs are assessed for suitability in Iine with Ani mal Manag
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2.3 Community education

il ncrease public awareness on how to be

working in the community). o

At-risk workers

80 Ani mal Managementos
l’ has reached over 2,0000 ati sk 6 ad
this year.

Our staff visited various agencies and organisations,
including New Zealand Police, Housing New Zealand,
New Zealand Post, Electrix, Just Water

and Oranga Tamariki, to assist and educate people
working in the community who are interacting with
dogs on a daily basis while performing their duties.

Community events

Animal Management staff visited several
community events during the year,
including:

1 Auckland Pet Expo
Toddl erds Day Out
Sirens & Sounds
Silo Park Dog Day
Bark in the Pool 2018 event
Big Swim events (Pt Erin Pool,
Onehunga War Memorial Pool &
Massey Park Pool)
Paw Justice event
I Eukanubag Tails & Trails event

Staff also made visits to Papakura Marae to help with . m"’ ” ”4 ! ( W
i
e

=2 =4 =4 -4 =2

)

Other education & assistance

a number of homeless dog owners who are staying I ,‘ 1 I (e
next to the Marae i help was given with blankets, dog , " ! ‘Jt i
food and dog registration. :

Ongoing work

Animal Management staff plan to visit all major
community events during the year to promote safety
around dogs.

Shelter staff will also have a stall at the next
Eukanubagé event in November to continue to promote
the adoption of dogs from our shelters.
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2.4 Dog safe access

i Pr ov i dwmersdwitigreasonable access to public places and private ways in a way that is

safe to everyoneéo

Animal Management continues to promote and encourage the safe and responsible presence of
dogs in public places.

Beaches

Between November 2018 and February 2019,
Animal Management employed two interns to
primarily conduct beach patrols in the North
and Central areas.

As a result, fewer complaints were received
about the council not doing enough about dogs
on beaches, or that field officers were not
visible enough to dog owners.

o884 The intern working with the North team undertook at least 289 beach visits during her time
o with Animal Management.

This year our field officers started issuing written warnings for a first offence, and an infringement
notice for a second offence (within a 24-month period), to reduce the number of repeat offenders
on Auckland beaches.

Working with the community

Earlier this year, our North team worked with several
other units, including Maori Responsiveness,
Community Facilities and the Park Services team to help
form a resolution to some issues the local iwi of Pakiri
beach were experiencing.

Through consultation with iwi members, issues were
identified and discussed, and a number of improvements
have been made to address their concerns, as well as
some of our own:

1 Old and incorrect signage, indicating that dogs
are allowed on leash, were removed

1 Larger signs were erected along the access road
to Pakiri beach to clearly reflect no dogs allowed

1 The Auckland Council website was updated to
reflect the changes

In addition to this, there was a portion of beach at Pakiri Regional Park, which was designated as a
dogs off-leash area, but the only way to access it was by walking your dog along the privately
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