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Council Controlled Organisation
Statement of Intent

Strategic Plan

May deliver: 
- exceptional strategic projects 
- exceptional building 
maintenance

Strategic Plan which fulfils CAF 
Strategic Plan

Delivery of CAF Council grant 
requirements plus other arts, 
culture and community 
activities.

Raises more than 55% of funds 
from commercial and charitable 
sources

Annual Funding Agreement

Lessee

Management Agreement & Licence 
to Occupy grants occupation for sole 
purpose of fulfilling management 
agreement

Responsible for building 
maintenance

Owner 
May deliver exceptional 
building maintenance

13 Reeves Road

Reserve land

Management Agreement & 
Licence to Occupy 
sub-contracts fulfilling Auckland 
Council grant requirements

Subleases
- MSO
- Cafe
- Barnardos



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 









 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 







 

 


