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1. Introduction to I Am Auckland 

1. I Am Auckland is Auckland Council’s strategic plan to support the wellbeing of children and 

young people in Auckland. The plan was adopted in 2013. 

2. It has 7 key goals aligned to Auckland Plan outcomes. These goals were developed 

following engagement with 6000 children and young people. 

3. In 2017 the council published the first I Am Auckland Status Report, which reviewed how 

the council whānau has delivered on the plan. The key findings were:  

• improve coordination, implementation monitoring and evaluating impact  

• increase delivery on Goal 7: Whakapuawai: Rangatahi tu Rangatira/All rangatahi will 

thrive.  

4. In December 2018 the council approved an I am Auckland Implementation Plan and 

Evaluation Framework to help coordinate and drive delivery and better monitor impact. 

Diagram 1: Seven goals for children and young people 

                        

2. Purpose of this report 

5. To provide an update on child and youth activity across the Auckland Council group, in 

accordance with the I Am Auckland Implementation Plan and Evaluation Framework and 

early insights on the impact of COVID-19 on young people, including tamariki and rangatahi 

Māori. 
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6. More detailed information on the implementation of I Am Auckland, the insights and impact 

and council responses to COVID are provided as follows: 

• COVID-19 impacts on youth and Council programming –Attachment A 

• Rangatahi report– Attachment B   

• I am Auckland implementation report – Attachment C 

3. Summary of Key Findings 

7. In 2019, pre-COVID-19, the council had made good progress on implementation, with 

delivery aligned to achieving positive life outcomes for our children and young people.  

8. Solid progress has been made towards increasing delivery in Goal 7: Whakapuawai: 

Rangatahi tu Rangatira/All rangatahi will thrive. This was identified as an area for 

improvement, and delivery is now in line with four of the other six goals.  

9. Evaluation of child and youth initiatives across the Auckland Council whānau has become 

more routine, with evaluation requirements often forming part of contracting arrangements.  

10. Early insights on the impacts of the COVID-19 pandemic and the corresponding economic 

downturn, on young people include: 

• unemployment has increased at twice the rate of older cohorts. Young people tend to be 

employed in retail, tourism and hospitality- severely impacted by COVID-19. 

• higher rates of loneliness and isolation were reported by young people during lockdown.  

• 27 per cent of homeless people who were housed in motels by Lifewise during lockdown 

were young people aged from 0-29 years. 

• tamariki and rangatahi Māori are more likely to be negatively impacted across all areas 

of social and economic life, with COVID-19 exacerbating inequities in outcomes (see 

Attachment B).  

11. The council whānau have responded to COVID-19, delivering services online and 

implementing new ways of engaging children and young people.  

12. The council Emergency Budget has seen reductions in funding for some regional 

programmes, events and grants. This will have an impact on the delivery of some child and 

youth activities. 

13. The retention of Local Board Local Discretionary Initiatives (LDI) funding in the 2020/21 

means local boards will have the ability to continue to support local youth programmes. 

14. In response, staff are looking for ways to focus and reprioritise reduced budgets to those 

most in need and to leverage across programmes to create new service opportunities.  

15. Some parts of council such as The Southern Initiative and ATEED have been able to secure 

new government investment to support recovery and employment outcomes for targeted 

young people in areas of high need in South and West Auckland. 
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4.  Auckland’s children & young people  

16. A third of Auckland’s population, 537,528 people are aged 24 or younger according to the 

2018 Census. This is an increase of approximately 30,000 children since the 2013 Census 

(5.91%). 

 

17. The largest group is the primary school aged group (5-12), followed by the post-school 

group (18-24) (Diagram 2). 

 

18. The largest ethnic group is European, followed by Asian. The proportion of European 

children declined from 45 percent in 2013 to 41percent in 2018 of the child and youth 

population. There was growth in Asian (from 20 to 23 per cent) and Māori (13 to 14 per 

cent) child and youth populations (Diagram 3).            

 

                                                                                     

         

 

19. Half of Auckland’s Maori population is under the age of 24, and over a quarter of Auckland’s 

Maori population are under the age of 15. Maori and Pacific peoples have the most youthful 

populations in Auckland with their median age being 24.9 and 24 years respectively. 
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5. I Am Auckland implementation 

20. The diagram below outlines the governance, management, and oversight of I Am 

Auckland delivery and the roles of each group. 

 

Diagram 4: Governance, Management, Oversight and Delivery of I Am Auckland 

 

6. Implementation progress in 2019/20 

21. Over 2019, the council whānau delivered a large number of child and youth initiatives. 

22. Improved coordination mechanisms have supported the tracking and collation of over 150 

child and youth activities across the Auckland Council whānau. 

23. Council delivery is especially strong towards Goal Four – Fair Go and Goal Six - 

Opportunity, but we could do more towards our other goals (Diagram 4). 
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Diagram 5:  Program delivery against I Am Auckland goals 

 

 

 

24. Delivery towards Goal 7- Whakapuawai has improved: 

• 10 more initiatives identified for this progress report  

• the current level of activity more in line with four of the other six goals.  

• 28 initiatives were identified showing a substantial increase from the five identified in the 

2017 I Am Auckland Status Report.  

25. Other notable changes from 2017 include: 

• Goal 3 – Health and Wellbeing – increasing from seven initiatives to over thirty,  

• Goal 2 – Belonging – more than doubling from 13 to 32.  

26. Council’s delivery is strongly aligned with protective factors for young people, with recent 

research demonstrating that positive life opportunities such as education, employment, 

leisure and recreation support young people to cope with adversity1 

27. More information on progress on actions and initiatives across the 7 goals areas in the I am 

Auckland Implementation Plan, along with case studies, is set out in Appendix C. 

 

 
1 Centre for Social Impact/Vodafone New Zealand Foundation (2019). Thriving Rangatahi: A review of protective and risk 
factors.  http://foundation.vodafone.co.nz/wp-content/uploads/2020/01/Thriving-Rangatahi-Literature-Review.pdf  

http://foundation.vodafone.co.nz/wp-content/uploads/2020/01/Thriving-Rangatahi-Literature-Review.pdf
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7. Progress on evaluation in 2019/20 

Indicators of progress towards I Am Auckland goals have been established 

28. Between 2018 and 2020, 16 council evaluations of activities that contribute to the I Am 

Auckland goals were initiated. The evaluations are increasing capability across council, as 

well as supporting a culture change to assess the impact of our activities and services on 

children and young people.  

29. Evaluation of initiatives are also becoming more of a norm, with monitoring and evaluation 

requirements generally forming part of contracting arrangements. 

30. Indicators of progress towards I Am Auckland Goals have been established. 

31. The measures captured in the table below are drawn from the Auckland Plan, Quality of Life 

data and the Child and Youth Wellbeing Strategy.  Where the indicator is blank, data is not 

currently available, but will be included for the next status update.  

Diagram 6: Table showing indicators of progress towards I Am Auckland goals  
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8. Impacts of COVID-19 on young people is significant 

32. Unemployment for young people has likely increased at twice the rate of older cohorts.  

33. This is partly due to young people working in retail, hospitality, and construction sectors, 

often without permanent contracts, or very early in their careers.  

34. Young people are also less likely to have built up a financial safety net. 

35. Adolescence, social media, leaving school, and the transitions associated with that, can all 

have challenging and isolating impacts on a young person’s life and wellbeing.  

36. This is particularly true for people who have moved or separated from a social and 

economic support network. The lockdown period exacerbated these issues.  

37. Higher rates of loneliness and isolation were reported by young people during COVID-19 

than in the general population.2 

38. A recent report on the impacts of lockdown found young people experienced greater levels 

of negative emotions such as anger, stress, and sadness.  

39. Thirty-six per cent of young people who experienced economic loss reported feeling anger a 

lot during the day compared to 19 per cent of those young people who did not report 

economic loss,i. Mood breakdowns by age is provided (diagram 5) below. 

40. According to Lifewise, of the 514 homeless people housed in motels during lockdown: 

• 11 per cent were aged from 0-19 years.  

• 23 per cent or 123 were aged 20-29 years 
  

 Diagram 7: Emotions experienced during lockdown, by age and economic loss 

            

Diagram 4: Emotions experienced in lockdown, by age and economic loss.  

 
2     Prickett, K. C., Fletcher, M., Chapple, S., Doan, N., & Smith, C. (2020). Life in lockdown: The economic and social effect 
of lockdown during Alert Level 4 in New Zealand. Wellington, New Zealand: Victoria University of Wellington 
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    Impacts of COVID-19 likely to be greater for tamariki and rangatahi Māori 

41. The impacts of COVID-19 on whānau and rangatahi Māori are likely to be greater than 

those of the general population. Key findings include: 

• significant number of rangatahi Māori were working in industries impacted by the Covid-

19 economic crisis such as accommodation, tourism, hospitality, and retail. 

• limited safe and secure emergency housing available for rangatahi Māori to access.  

• only 50% of iwi whānau had an internet-enabled mobile phone in the household which 

tamariki were attempting to use for their remote learning during Covid-19, impacting on 

their ability to access education. 

• whanaū and tamariki in low income households faced food security challenges before 

and during lockdown, particularly when panic buying was widespread. 

42. These issues will mean it is likely tamariki and rangatahi experienced heightened stress and 

anxiety during lockdown. 

                                                                   

9.  The council whānau adapted during lockdown 

43. During Level 3 and 4 lockdowns, the council whānau were able to pivot and respond to the 

needs of young Aucklanders. Teams provided more services online and developed new 

ways of engaging children, young people, and their whanau: Some examples include:  

• Active recreation: used the Goosechase app to create bubble-friendly ‘missions’ that 

families were able to complete to win prizes. The #WeGotThisNZ challenge included 

child-friendly content and could be completed solo, as a family team or with flatmates. 

• Youth Empowerment: worked with many youth voice groups to deliver programmes 

online and supported groups in the community to continue their youth engagement. 

• Adullam Boy’s Club in Otara-Papatoetoe: continued engaging weekly with rangatahi, 

ensuring welfare needs were met, providing a safe place to discuss issues, learning 

from home and what a new normal would be like for themselves and their whanaū. 
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• MOTAT: developed a new platform for children and young people called 

www.motat.fun.  The aim of this was to share MOTAT content, support learning in the 

home and to provide a safe online space for younger Aucklanders 

• The Southern Initiative: were able to pivot and re-deploy some rangatahi into essential 

service jobs, as well as providing additional scholarships to address Māori under 

representation in the tech sector. 

• ATEED: ran employment schemes that prioritise rangatahi Māori. 

• Auckland Emergency Management: partnered with NGO’s to provide food parcels to 

whānau in need during lockdown. The highest demand for was from South and West 

Auckland where high Māori populations and many rangatahi Māori reside. 

43. For more details and examples of how the council whanau adapted during lockdown, see 

Appendix A. 

10.  Adapting services post-COVID-19 & Emergency Budget 

44. In 2020/21, the council whānau are continuing to plan and deliver programmes for children 

and young people, in keeping with the I Am Auckland strategy.  

45. The Emergency Budget funding reductions for community and arts facilities and in regional 

programmes (including events and grants) will impact on some youth delivery, particularly 

through council’s community and arts centres. 

46. In response, council staff are re-prioritising and focusing programming for young people and 

those most in need. Using the learnings of lockdown staff are looking to develop new and 

innovative ways of delivery and to leverage across programmes to create new opportunities. 

47. An example of this is the adaption of the “Stand Out Stand Up” programme. While the 

programme will be smaller in scale, young musicians will get the chance to perform at Music 

in Parks this summer.   

48. The retention of Local Board LDI funding will enable local youth programmes to continue, 

for example all youth voice groups have been able to resume. 

49. Council has successful programmes in place regarding youth employment, engagement, 

participation and to prevent youth homelessness which can help mitigate the impacts of 

COVID-19.  

50. The Southern Initiative and ATEED secured new government funding through the Pacific 

Skills Shift to mitigate the impact of the economic crisis on Pacific aiga, and young people. 

(see Attachment A for more on this). 

51. For more details and examples of how the council whanau are adapting services post 

COVID 19 lockdown and in the context of the Emergency Budget, see Appendix A. 
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Purpose of the report 

This report provides a brief overview of the social, economic and wellbeing impacts of the global 
pandemic and the Covid-19 lockdown that are specific to tamariki and rangatahi Māori in the Auckland 
region.  

It considers this impact against the backdrop of pre-existing structural inequities rangatahi Māori have 
faced prior to the pandemic, and in relation to Goal 7 from the I Am Auckland plan which outlines 
Whakapuawai: Rangatahi tu Rangatira/All rangatahi will thrive3. 

Additionally, the report highlights some of the opportunities to come out of Covid-19 that may offer 
stronger safeguards to enable tamariki and rangatahi Māori to thrive as we move into recovery and 
beyond. 

The report closes with a couple of case studies on community initiatives currently focused on actioning 
Goal 7: Whakapuawai: Rangatahi tu Rangatira/All rangatahi will thrive of the I Am Auckland plan. 

 

                              

 

 
3 Goal 7 outlines a clear Māori outcomes goal describing Auckland Council’s commitment to improving outcomes specifically for tamariki 
and rangatahi Māori. 

A significant number of rangatahi Māori were working in 
industries severely affected by the lockdown, such as 
accommodation, retail, tourism and hospitality.

Anecdotal evidence suggests there was limited safe and 
secure housing available for rangatahi Māori experiencing 
homelessness during the lockdown in Auckland. 

Tamariki and rangatahi Māori were likely to find themselves 
on the wrong side of the digital divide during the lockdown. 
This may have impacted schooling outcomes for rangatahi 
Māori in particular. 

Whānau and tamariki, especially in low income households, 
faced many food security challenges before and during the 
lockdown, particularly when panic buying was widespread.

It is very likely that tamariki and rangatahi Māori experienced 
heightened levels of mental stress and anxiety during the 
lockdown, and as we uncover further impacts.

Key findings 

from the 

impact 

review: 
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Context: Rangatahi Māori in Tāmaki Makaurau 

Māori in Tāmaki Makaurau are a younger and faster growing population with great potential. 

At the Census 2018, nearly a quarter (23.4%) of the total New Zealand Māori ethnic population live in 
Tāmaki Makaurau. The Māori population in Tāmaki Makaurau is fast-growing and relatively youthful 
with just over a third of Māori in Auckland residing in the Southern Initiative area. 4 

 

Figure 1. Auckland’s Māori Population 

 

Half of Auckland’s Māori population are under the age of 24. Over a quarter of Auckland’s Māori 
population are under the age of 15. 

Between the 2013 and 2018 Census, Auckland’s overall Māori population grew by 28.9%. Figure 1. 
above shows that half of Auckland’s Māori population is under 25 years old, and well over a quarter are 
under the age of 15 years.  

The median age of Auckland’s Māori population (Figure 2. below) is 24.9 years, much younger in 
comparison to the median age of 34.7 years for the overall Auckland region. Māori also represent a 
significant part of the usual residents in Papakura (26.8%) and Manurewa (26.0%), which are two out 
of four local board areas which comprise the Southern Initiative. 

 
4 Auckland Council Research and Evaluation Unit RIMU. (February, 2020). Māori in Tāmaki Makaurau. 2018 Census results. Auckland 
Council. https://knowledgeauckland.org.nz/media/1453/m%C4%81ori-2018-census-info-sheet.pdf 

under 15 
years
32%

15 - 19 years
9%

20 - 24 years
9%

25+
50%

Auckland Māori Population

under 15 years 15 - 19 years 20 - 24 years 25+

https://knowledgeauckland.org.nz/media/1453/m%C4%81ori-2018-census-info-sheet.pdf
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Figure 2. Median age by ethnicity in Auckland  

 

The ongoing impacts of Covid-19 are likely to amplify existing issues that rangatahi Māori 
currently experience as a result of intergenerational legacies. 

The ongoing impacts of Covid-19 will be acutely felt by rangatahi Māori. This is because 
intergenerational disadvantage and high levels of deprivation are already a reality for them. Historically, 
Māori have been adversely affected by major global economic crises. This is due, in part, to a gap in 
government policy responses in adequately addressing underlying equity issues.5    

It is widely understood that rangatahi Māori encounter barriers, uncommon to non-Māori and non-
Pacific young people, that may limit their education choices and career pathways, subsequently 
pushing them into undervalued and underpaid work.6  

While the full impact of Covid-19 on rangatahi Māori in Tāmaki Makaurau is still yet to be determined, it 
is important to recognise the great risk Covid-19 poses in exacerbating or deepening these kinds of 
pre-existing inequalities. 

Rangatahi Māori are essential to leading Tāmaki Makaurau through and beyond the recovery. 

Overall, Māori in Tāmaki Makaurau are a very youthful, vibrant and a fast-growing population, 
compared to the wider Auckland region. This means rangatahi Māori will play a vital role in leading the 
Auckland region forward, through and past the Covid-19 recovery phase. Staff advise (Southern 
Initiative) that it is important to bear in mind that there will likely be an unequal impact of Covid-19 on 
Māori communities and whānau. 7 

 
5 Predergast-Tarena, E., Mahara, R. & Sculze, H. (2020). Whano: Toward futures that work: How Māori can lead Aotearoa forward. 
https://berl.co.nz/sites/default/files/2020-07/Whano%202020%20-%20portrait.pdf  
6 Schulze, H. & Hurren, K. (2020). Ka whati te tai: a generation disrupted. The challenges and opportunities for Māori in the new work 
order post Covid-19. A report produced for Tokona Te Raki https://www.maorifutures.co.nz/wp-content/uploads/2020/06/Tokona-Te-
Raki-Ka-whati-te-tai.pdf  
7 The Southern Initiative. (2020). Likely unequal impact of COVID-19 on Māori and Pasifika Communities in New Zealand. 
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Covid-19 Impacts on Rangatahi Māori in Tāmaki Makaurau 

Rangatahi Māori employment is significantly impacted by Covid-19. 

Whānau Māori have been hit hard financially, with significant job losses to date and more jobs hanging 
in the balance for many wāhine and tāne.  

A Ngāti Whātua Ōrākei survey revealed considerable impacts on their iwi respondents:  

• 51% reported they experienced financial losses  

• up to 34% reported facing job loss, particularly self-employed business owners and those 
employed in retail, tourism, and hospitality.8  

73% of rangatahi Māori nationally are employed in sectors severely impacted by Covid-19.9  

According to BERL, entry-level jobs that existed in sectors such as accommodation, retail, and forestry, 
are now highly unlikely to be available for rangatahi seeking employment.10 

Covid-19 has highlighted that rangatahi Māori who already face challenges in terms of training and 
employment will continue to face uncertain futures. 

 ATEED have advised that: 

• 11.9%, nearly one in eight rangatahi Māori in Auckland aged between 15-19 are not in 
employment, education, or training.  

• 25.8%, one in four rangatahi Māori aged between 20-24 are not in employment, education or 
training.11  

Housing inequality became more visible for rangatahi Māori and whānau. 

Covid-19 highlighted existing inequities that many young people experience when facing 
homelessness. Anecdotal evidence suggests there was limited safe and secure emergency housing 
available for rangatahi Māori to access during Covid-19 lockdown. 12  

Manaaki Rangatahi and Lifewise frontline workers indicate that rangatahi Māori are overrepresented in 
youth homelessness statistics.  

• Youth Housing and Homelessness services at Lifewise have reported a disproportionate 
amount of rangatahi Māori accessing their services.  

• Aaron Hendry, Team Leader of the Lifewise Youth Housing service advises that just under 80% 
of the young people accessing their services before, during and after Covid-19, identified as 
Māori.13 

1 in 9 children in New Zealand under five live in household that has two or more families. In Auckland, 
the proportion is 1 in 6 children.  

This further increases to 1 in 4 in Mangere, Otahuhu, Otara and Papatoetoe – where it is more likely to 
be Māori whānau. 

During Covid-19 lockdown, there was rise in rheumatic fever cases in children, a substantial 25% 
national increase.  

 
8 Ngāti Whātua Ōrākei. (2020) COVID-19 Impact report. Whai Maia Ltd. http://ngatiwhatuaorakei.com/wp-
content/uploads/2020/05/NWO%CC%84-Covid-19-Wha%CC%84nau-Survey-Insights.pdf  
9 See 3. 
10 See 4. 
11 Tutaki, Charis. (May,  2020). Supporting Youth, Māori and Pacific people beyond Covid-19. ATEED 
12 Hendry, A. (July, 2020). Without access to emergency housing, our young homeless are left out in the cold. 
https://thespinoff.co.nz/society/28-07-2020/without-access-to-emergency-housing-our-young-homeless-are-left-out-in-the-cold/ 
13 Centre for Social Impact. (May, 2020). The Housing Landscape in Tāmaki Makaurau (Auckland) and Te Tai Tokerau (Northland): 
Challenges and opportunities.  

http://ngatiwhatuaorakei.com/wp-content/uploads/2020/05/NWO%CC%84-Covid-19-Wha%CC%84nau-Survey-Insights.pdf
http://ngatiwhatuaorakei.com/wp-content/uploads/2020/05/NWO%CC%84-Covid-19-Wha%CC%84nau-Survey-Insights.pdf
https://thespinoff.co.nz/society/28-07-2020/without-access-to-emergency-housing-our-young-homeless-are-left-out-in-the-cold/
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This is presumed linked to the increased amount of time children were spending inside damp and 
overcrowded homes – again, much more likely for rangatahi Māori to be living in an overcrowded or 
damp home. 

Rangatahi are resilient but were more likely to have experienced heightened levels of stress. 

The impact of the global pandemic and lockdown period has brought with it more stresses and 
anxieties. Tamariki and rangatahi Māori are especially vulnerable, as many already experience the 
burden of intergenerational exposure to determinants of poor mental wellbeing: income poverty, 
material hardship and intersecting disadvantages. 14 

Evidence from previous pandemics and economic recessions suggests that the combined impact of the 
lockdown measures and the ongoing economic effects of the recession will worsen mental health. 
There are specific concerns for Māori whānau, who have been experiencing increases in the rate of 
psychological distress since 2011.15 

Prior to Covid-19, around 25% of tamariki Māori were living in poverty and over 40% of Māori whānau 
were living in areas of high deprivation in New Zealand.16 This suggests an urgent need to reduce 
persistent disadvantages across this population to alleviate further stress and anxiety from Covid-19’s 
economic impacts.  

Rangatahi Māori have the highest suicide mortality rates nationally, with rangatahi tāne (young men) 
having the highest rates of suicide within this group. Significant support by central government services 
needs to be further targeted to rangatahi tāne. 

Overall, tamariki and rangatahi Māori have been identified as being at risk of longer-term mental health 
impacts of Covid-19.17 

 

Digital inequality impacted tamariki and rangatahi access to education. 

During Covid-19 lockdown there were concerns raised about tamariki Māori attending Kohanga Reo 
not receiving the same level of resource in their distance learning resource packs compared to 
mainstream early childhood education.  

There have also been reports of inequitable access to online learning for tamariki and rangatahi Māori 
in all levels of mainstream education. 

Research conducted by Ngāti Whātua Ōrākei and Koi Tū: The Centre for Informed Futures, found that 
more than 50% of whānau only had one internet-enabled mobile phone in the household where 
tamariki were attempting to use for their remote learning.18 

Qualitative data collected from the senior high school students and whānau, with no digital devices or 
only access to a phone, offer insight into the resilience of whānau as they navigated their reality of 
being on the wrong side of the digital divide. 

As a result of the closures of childhood education centres and schools during the lockdown, there are 
potential risks to rangatahi Māori outcomes in education, where disparities may increase.  

 
14 Koi Tu: The Centre for Informed Futures. (June, 2020). Protecting and promoting mental wellbeing: Beyond Covid-19. 
https://informedfutures.org/wp-content/uploads/Protecting-and-Promoting-Mental-Wellbeing.pdf 
15 New Zealand Treasury. (2020). He Kāhui Waiora: Living Standards Framework and He Ara Waiora Covid-19: Impacts on Wellbeing. 
https://treasury.govt.nz/system/files/2020-07/dp20-02-covid-19-impacts-on-wellbeing.pdf 
16 Statistics New Zealand. (2020) . Child poverty statistics: Year ended June 2019. https://www.stats.govt.nz/information-releases/child-
poverty-statistics-year-ended-june-2019  
17 Ministry of Health. (May, 2020). Covid-19 Kia Kaha, Kia Māia, Kia Ora Aotearoa: Psychsocial and Mental Wellbeing Recovery Plan. 
https://www.health.govt.nz/system/files/documents/publications/covid-19-psychosocial-mental-wellbeing-recovery-plan-
15may2020.pdf 
18 Hunia, R., Salim, S., McNaughton, S, Menzies, R., Gluckman, P. & Bardsley, A. (July, 2020). Addressing rangatahi education: Challenges 
after Covid-19. A partnership report by Ngāti Whātua Ōrākei and Koi Tū. New Zealand: Auckland. https://informedfutures.org/wp-
content/uploads/Addressing-rangatahi-education.pdf  

https://informedfutures.org/wp-content/uploads/Protecting-and-Promoting-Mental-Wellbeing.pdf
https://treasury.govt.nz/system/files/2020-07/dp20-02-covid-19-impacts-on-wellbeing.pdf
https://www.stats.govt.nz/information-releases/child-poverty-statistics-year-ended-june-2019
https://www.stats.govt.nz/information-releases/child-poverty-statistics-year-ended-june-2019
https://www.health.govt.nz/system/files/documents/publications/covid-19-psychosocial-mental-wellbeing-recovery-plan-15may2020.pdf
https://www.health.govt.nz/system/files/documents/publications/covid-19-psychosocial-mental-wellbeing-recovery-plan-15may2020.pdf
https://informedfutures.org/wp-content/uploads/Addressing-rangatahi-education.pdf
https://informedfutures.org/wp-content/uploads/Addressing-rangatahi-education.pdf
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Schools were able to partially offset the impacts of the lockdown through online learning.  

Many Māori communities responded with innovation. For example, Ngāti Whātua Ōrākei bought and 
distributed digital devices before and during the lockdown to support online learning in their hapū and 
iwi. 

There have also been reports of many young people from South Auckland secondary schools leaving 
school to enter employment during the lockdown. Due to a need to work and earn money to support 
their families and whānau due to job losses in the household.19 The impact of this could see some 
rangatahi Māori leave their schooling permanently. 

 
Food insecurity was an issue for whānau before and during the lockdown. 

According to a Child Poverty Action Group report, 28.6%, over one in four tamariki Māori lived in food-
insecure households in 2019. This was estimated to be 68,000 tamariki20  

At the beginning of the Covid-19 lockdown, panic buying emptied the supermarket shelves of cheaper 
brands for basic staple foods (for e.g., rice, flour, dried pasta, canned foods). This either meant there 
was no supply for these items altogether or that only more expensive brands were available for 
whānau. 

This would have impacted low income whānau to make increasingly difficult choices regarding food – 
either spend money on brands they could not afford under normal circumstances or go without.21 

The Auckland Emergency Management (AEM) team have collected data that show the highest 
demand for food parcels during lockdown was in the Southern and Western part of Auckland, which 
demographically both West and South Auckland have a higher Māori population.  

There were significant increases in Special Needs Grants for food during the lockdown period by Māori 
whānau nationally, although the number of grants came back a bit in May.22 

 

Covid-19 and rangatahi Māori – what opportunities are there? 

The impact of Covid-19 will be long-lasting and felt unequally across Tāmaki Makaurau. There 
are opportunities to support rangatahi Māori to be leaders and to reach their full potential. 

Covid-19 has and will continue to have an unprecedented impact on Aotearoa New Zealand, our wider 
Auckland region and particularly on our tamariki and rangatahi Māori. While a dominant narrative of a 
post-Covid future can feel overwhelmingly negative with many challenges for Auckland’s Māori whānau 
and communities, this section aims to briefly consider some of the opportunities available to ensure 
that rangatahi Māori are not left further behind. 

This is in line with Auckland Council’s Thriving Communities and I Am Auckland plans, and in particular 
Goal 7: Whakapuawai: Rangatahi tu Rangatira/All rangatahi will thrive – two sister strategies 
which seek to set the scene for building strong and resilient communities with a bold and thriving 
rangatahi Māori presence. 

 
19 Franks, J. (May, 2020). Coronavirus: Fears teens working to support families won’t return to school. 
https://www.stuff.co.nz/national/education/121633328/coronavirus-fears-teens-working-to-support-families-wont-return-to-school 
20 Child Poverty Action Group. (2020). Aotearoa, land of the long wide bare cupboard. Part 4: Food Insecurity in New Zealand. An 
outbreak of hunger: the spread of food insecurity in a time of Covid-19. 
https://www.cpag.org.nz/assets/12062020%20CPAG%20Food%20Insecurity%20VI%20-%20FINAL.pdf  
21 Children’s Rights Alliance Aotearoa New Zealand. (June, 2020). Supplementary Report on the impact of Covid-19 on children’s rights in 
Aotearoa New Zealand. Internally accessed document. 
22 Ministry of Social Development. (2020). Monthly Benefits Update – May 2020; New Zealand Treasury. (2020). He Kāhui Waiora: Living 
Standards Framework and He Ara Waiora Covid-19: Impacts on Wellbeing. https://treasury.govt.nz/system/files/2020-07/dp20-02-covid-
19-impacts-on-wellbeing.pdf 

https://www.stuff.co.nz/national/education/121633328/coronavirus-fears-teens-working-to-support-families-wont-return-to-school
https://www.cpag.org.nz/assets/12062020%20CPAG%20Food%20Insecurity%20VI%20-%20FINAL.pdf
https://treasury.govt.nz/system/files/2020-07/dp20-02-covid-19-impacts-on-wellbeing.pdf
https://treasury.govt.nz/system/files/2020-07/dp20-02-covid-19-impacts-on-wellbeing.pdf
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Central Government support: 

The Budget 2020 included $900 million in measures directed to support whānau, hapū and iwi to deal 
with the fall-out of Covid-19: 

•  a funding boost of $137 million for Whānau Ora funding for the next two years, 

•  an employment package ($50 million Māori trades training fund) aimed at regions where the Māori 
population is higher, 

• additional $40 million for Māori housing schemes, 

• funding to ensure that Kōhanga Reo continues to be a viable ECE option for Māori whānau. 
Increased funding for Kōhanga Reo staff aligns with evidence advising Government support of 
Māori education initiatives will help reduce child poverty ($93.4 million over 4 years). 

This funding offers some hope of reducing the unequal employment, incomes, and housing outcomes 
for Māori. 

The government has put $1 billion towards feeding 200,000 children school lunches in the 2020 
budget. This will be targeted towards low decile areas in different regions of New Zealand. 

The Ministry of Youth Development have recently released the Youth Plan 2020-2022.23 The Youth 
Plan sets out actions that government will take, in partnership with others, to mitigate the impacts of 
Covid-19 for all young people, especially rangatahi Māori. 

Auckland Council initiatives: 

Auckland Council presently provides support to tamariki and rangatahi in Auckland through 
investments in transformative social change such as The Southern Initiative (which supports a 
prosperous, resilient South Auckland) and the Western Initiative (which hopes to reduce youth 
unemployment in West Auckland). 

It is important that Council continue to support tamariki and rangatahi Māori in Auckland through our 
policies and plans, ensuring their voice is heard and included in our response and recovery.24 

Auckland Council’s libraries are accessible to tamariki, rangatahi and whānau Māori; this is important 
to ensure that inequality in educational outcomes are bridged by making available educational 
resources needed for tamariki to stay engaged and keep up at school. 

• Programmes like the “Creating Home” pilot in libraries in South & West Auckland was very 
successful. They are now working with Customer and Community Services to scale up the findings 
from this study, and implementation could be supported in all libraries across the region. 

Auckland Council programmes help rangatahi Māori who are unemployed: 

• The Southern Initiative manage Māori and Pacific employment schemes in the South and West of 
Auckland and work with Māori businesses to employ rangatahi Māori.  

• The Southern Initiative has helped procure around $22 million of contracts before the lockdown and 
another $20 million since. 

 
23 Ministry of Youth Development. (2020). Youth Plan 2020-2022. Turning Voice into Action – Rebuilding and Recovering. 
http://www.myd.govt.nz/documents/young-people/youth-plan/youth-plan-2020-2022-turning-voice-into-action-rebuilding-and-
recovering.pdf  
24 This is in line with the all the goals in the I Am Auckland plan, especially Goal 1: I have a voice, am valued, and contribute. 

http://www.myd.govt.nz/documents/young-people/youth-plan/youth-plan-2020-2022-turning-voice-into-action-rebuilding-and-recovering.pdf
http://www.myd.govt.nz/documents/young-people/youth-plan/youth-plan-2020-2022-turning-voice-into-action-rebuilding-and-recovering.pdf
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• ATEED also run employment schemes that prioritise rangatahi. These programmes are vital to 
rangatahi in Tāmaki Makaurau and should be scaled up by working with central government to 
attract funding. 

The Aotearoa New Zealand Homelessness Action Plan25 provides a lever for councils and other in the 
housing system to work together by supporting 

• Housing First and other prevention initiatives, such as financial capability education. 

• Early intervention by mental health and social services to improve housing sustainability for people 
and families with complex needs.26 

Auckland Council is a principle partner with Tuputoa (3-year term). Tuputoa seeks to ensure the its 
corporate and public service partners, such as Auckland Council, are representative of the growing 
Māori and Pacific talent across New Zealand, as well as building the cultural capability of Auckland 
Council’s human resources practice. 

Opportunities for Auckland moving forward: 

There is an opportunity to ensure everyone in Tāmaki Makaurau is digitally included. 

This will require support from many sectors and organisations, working together including local 
government, central government, businesses, libraries, charities, philanthropic organisations, working 
with iwi, hapū, community organisations, and schools to ensure that rangatahi and their whānau are 
digitally connected. 

Auckland Council already partners up with the Skinny Jump initiative27 through Auckland Libraries. 
Here, a targeted approach is taken by South and West Auckland libraries, where they act to connect 
low-income whānau, with children and young people of schooling age, with a low-cost prepaid 
broadband service.  

There are opportunities to support hapū, iwi and local communities to deliver.28 

• Covid-19 has opened the door for more respectful collaboration among local government, hapū, iwi 
and local communities, with fewer top-down, one size fits all solutions being centrally created and 
imposed. 

• Locally-led responses to the different alert levels were fast during the Covid-19 lockdown, tailored 
to local circumstances, and based on deep knowledge and trust of community relationships, needs 
and assets. Local government agencies have seen and recognised the power of collaborative 
locally-led action. 

• There is a new confidence and a growing readiness to step into collaboration and partnership with 
local government to address pressing community crises such as climate change and poverty. The 
focus can be on revitalising or reimagining the future for Tāmaki Makaurau, seeking opportunities, 
rather than just recovery from the impacts of Covid-19.29 

 
25 Aotearoa New Zealand Homelessness Action Plan (2020-2023). https://www.hud.govt.nz/news-and-resources/news/aotearoa-new-
zealand-homelessness-action-plan/ 
26 Centre for Social Impact. (May, 2020). The Housing Landscape in Tāmaki Makaurau (Auckland) and Te Tai Tokerau (Northland): 
Challenges and opportunities. 
27 Skinny Jump website: https://www.skinny.co.nz/jump/about/  
28 Inspiring Communities. (June, 2020). Shaping the future: Enabling community-led change. Kia whakamana i te whakawhanake ā-
hapori. https://inspiringcommunities.org.nz/wp-content/uploads/2020/07/Shaping-The-Future.pdf 
29 Policy work to capture this is currently underway in the Culture and Diversity team of Community and Social Department, both through 
the monitoring and evaluation of the I Am Auckland plan and in the refresh of the Thriving Communities Strategy. 

https://www.hud.govt.nz/news-and-resources/news/aotearoa-new-zealand-homelessness-action-plan/
https://www.hud.govt.nz/news-and-resources/news/aotearoa-new-zealand-homelessness-action-plan/
https://www.skinny.co.nz/jump/about/
https://inspiringcommunities.org.nz/wp-content/uploads/2020/07/Shaping-The-Future.pdf
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Case studies of Goal 7 in Action:  

I Am Auckland in Action for rangatahi Māori – Goal 7: Whakapuawai: Rangatahi tu Rangatira 

Goal 7: Whakapuawai – Rangatahi tu Rangatira signifies a Māori outcomes goal in the I Am 
Auckland plan which specifically outlines Auckland Council’s commitment to ensuring outcomes for 
tamariki and rangatahi Māori are prioritised in the implementation of I Am Auckland. 

The following case studies showcase rangatahi-led and -focused community initiatives that are 
supported by the Youth Empowerment Team in the Community Empowerment Unit and have 
demonstrated clear links to Auckland Council’s ongoing commitment to striving for Goal 7. 

1. I Am Auckland in Action: Te Āmiorangi Taiohi 

 

Who is Te Āmiorangi Taiohi? 

Te Āmiorangi Taiohi is a marae-based Youth group from Glen Innes. Through the paepae of 

Ruapōtaka Marae, Te Āmiorangi Taiohi strives to connect, empower, and inspire local 

rangatahi through indigenous arts and culture. The project has an emphasis on youth suicide 

prevention and combating the effects of suicide on young people and their whanau and 

communities.   

How did Te Āmiorangi Taiohi connect during the Covid-19 lockdown? 

During Covid-19, Te Āmiorangi Taiohi met for weekly online wellbeing sessions.  (Ruapōtaka 

Marae is part of the community led initiative Tāmaki Whānau Community Led Covid-19). 

How are Te Āmiorangi Taiohi continuing to deliver their youth work now? 

Te Āmiorangi Taiohi is currently back up and running, delivering a 12-week active programme 

for their rangatahi to get involved in. During this kaupapa, the local rangatahi will participate in 

Zumba classes, box fit, swimming, biking around Tāmaki and chameleon league. 

Goal 7: Whakapuawai – Rangatahi tu Rangatira 

• Supports shared understanding of what rangatahi value and care about most in Tāmaki 
Makaurau. 

• Our arts facilities are accessible and responsive to rangatahi and prioritise their use 
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2. I Am Auckland in Action: The 312 Hub – a place where youth lead 

 

What is the 312 hub? 

Vision Statement: To be a place where Rangatahi are Rangatira. 

“Our vision is to be a place where Rangatahi become Rangatira through our ability to 

'create multiple memories' with Arts Education, Arts Activation and Arts hustle.” 

The 312 Hub is a ‘A Place Where Youth Lead’, where rangatahi voices are heard, rangatahi faces 

are seen and the mana of rangatahi can be felt, acknowledged and respected under the korowai 

community, change, creativity and culture as our founding tikanga. 

How did The 312 Hub connect during Covid-19? 

When New Zealand went into Covid-19 alert level 3, the 312 building has been closed. However, 

the 312 team have been supporting rangatahi wellbeing through online activities, including daily 

live streamed Te Reo Māori tikanga workshops, cooking shows, ‘Hauora heroes’ exercise classes, 

and the Hubba Bubbas art club sharing activities such as poppy making for ANZAC day. In the 

daily show “Life with Ronnie”, the whanau of Ronnie share their experiences of caring for a child 

with Cerebral Palsy in their bubble. 

How is The 312 Hub continuing to deliver their youth work now? 

In late July, the 312 hub hosted a table talk with local rangatahi, including some of Auckland 

Council’s Youth Advisory panel members. The space was used to catch up and share kai 

together. The purpose of the table korero was to share with each other how life was going but also 

to throw around ideas for future opportunities that the 312 hub have been offered by other 

organisations. So watch this space! 

I Am Auckland Goal 7: Whakapuawai – Rangatahi tu Rangatira 

• Contributes to opportunities to strengthen skills, confidence, and leadership of rangatahi Māori 
in local decision making 

• Our arts facilities ae accessible and responsive to rangatahi and prioritise their use 

• Support for creative spaces that provide a place for rangatahi to get together, learn and create. 
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                APPENDIX C 

I Am Auckland Implementation and Evaluation 2020   

The following provides a summary of I Am Auckland implementation and evaluation in 2019/20, with 

featured case studies. This was originally produced in A3 poster form.  
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I Am Auckland Implementation Plan 2020 – Progress Update  

The following provides an update to the information provided in the I Am Auckland Implementation 

Plan. It highlights initiatives across the council whānau under the I Am Auckland goals, action areas, 

and focus areas, and provides comments on progress where relevant.  

New initiatives added since the implementation plan was approved have been highlighted in pink.  

GOAL 1 – VOICE – I have a voice, am valued, and contribute 
Auckland Council involves children and young people in decision-making on policies, plans and 
projects that affect them and gives them a leadership role. 

Action Area: Civic Participation - Auckland’s young people participate in the democratic life of their city. 

Auckland Plan 2050: Belonging and Participation: Direction 1 - Foster an inclusive Auckland where 
everyone belongs. 

Focus Area Initiative  Lead Description and Progress 

Council hears a 
strong youth 
voice on local 
issues. 

Local Youth 
Voice Groups 

Community 
Empowerment 
Unit (CEU)/Youth 
Empowerment 
Team (YET) 

• Council staff continue to support youth 
providers and youth voice groups in 
local board areas to further the 
understanding of the aspirations of 
young people.   

• Work is being progressed around a 
regional connection point for the youth 
voice groups. 

Children’s 
Panel 

CEU/YET • Primary and intermediate aged children 
participate in a children’s panel 
identifying local issues they are 
passionate about, from access to 
healthy food, water, illegal dumping, 
family health, safety, and physical 
activity 

• Children organise activities in their 
community to respond to the issues 
identified  

• The children then relay this information 
to the local board (eg which parks are 
most frequented by children, where they 
feel safe) 
 

Young people 
provide advice to 
council on 
issues that affect 
their lives. 

Youth Advisory 
Panel 

Governance • The Youth Advisory Panel provides 
advice to Auckland Council on issues 
that matter to young people.  

• A new panel is currently being inducted, 
featuring 12 members from across 
Auckland.  
 

Green Jam Auckland Zoo • Green Jam is a student-led conference 
which brings together over 100 
secondary school students each year to 
connect around a shared passion for 
sustainability.  
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• The event involves a range of inspiring 
speakers and interactive workshops and 
is supported by Sustainable Schools 
and the Auckland Zoo. 
 

We tailor our 
major 
consultations so 
that they are 
accessible and 
interesting to 
young people. 

Major public 
consultations 

Communications 
and Engagement 

• Auckland Council present public 
consultations in innovative and 
engaging ways and make them easily 
accessible to young people. Where 
possible council engages young people 
to reach out to their peers. 

Action Area: Leadership opportunities – Young people develop strong cultural identity and self-esteem 
through youth leadership. 

Auckland Plan 2050: Belonging and Participation: Focus Area 5 - Recognise, value and celebrate 
Aucklanders’ differences as strengths. 

Young people 
have access to 
cultural 
leadership 
programmes. 

Tula’I Pasifika 
youth 
leadership 
programme 

CEU • A comprehensive leadership 
programme for Pasifika young people in 
West Auckland.   

• Recruitment on to 2020 cohort is 
currently taking place for the 
programme to start in April. 
 

Young Leaders 
Sustainability 
Programme 

Sustainable 
Schools 

• A youth sustainability leadership 
programme run in partnership with 
mana whenua of Makaurau Marae and 
supported by the Manukau Harbour 
Forum.  

• The programme is framed by Te Tiriti o 
Waitangi and the United Nations 
Sustainable Development Goals, to 
empower rangatahi in secondary 
schools across Tāmaki Makaurau to 
lead the bold and transformative steps 
needed to shift the world into a 
sustainable, resilient path.  

• Comprises of a series of wānanga and 
hui, as well as mentoring opportunities 
for returning leaders who commit as 
part of a three-year leadership journey. 
The returning leaders’ network is 
growing each year and the number of 
participating schools has also steadily 
increased 
 
 

Action Area: Engagement with Under-25s - Young people (under 25) engage with us, help to design 
our work and create positive transformations in their communities. 

Auckland Plan 2050: Belonging and Participation: Direction 1 Foster an inclusive Auckland where 
everyone belongs. 

Young people 
help to shape 

Panuku 
Strategy for 

Panuku • Panuku are currently developing a 
strategy for engaging with young 
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council services 
and activities 

Engaging with 
Young People 

people. Panuku is regenerating 
neighbourhoods across Tamaki 
Makaurau that will benefit and be used 
by future generations.  

• Panuku wants young people to have a 
voice, be valued and contribute to 
decision-making on policies, plans and 
projects in their priority locations. 

Young people 
prioritise their 
own needs in the 
sport and 
recreation 
space. 

Youth Speak 
Sport Youth 
Summit 

Sports and 
Recreation 

• An event held every three years to 
consult with young people about their 
sport and recreation needs.  

• Once the incoming Youth Advisory 
Panel is formed, Sports and Recreation 
will work with them and local youth 
voice groups to co-design this event 
with rangatahi.  

 

 

GOAL 2 – BELONGING – I am important, belong, am cared about and feel safe 
We create safe communities and welcoming places for children and young people and their 
families and whānau, and foster a sense of belonging. 

Action Area: Safety - Our children and young people live in safe, inclusive and connected communities. 

Auckland Plan 2050: Belonging and Participation: Focus Area 3 - Support and work with communities 
to develop the resilience to thrive in a changing world. 

Focus Area Initiative  Lead Description and Progress 

We support a 
wide range of 
organisations, 
projects, 
programmes, 
activities and 
events that reflect 
our diverse 
communities and 
help improve 
their quality of 
life. 

Grants 
programmes  

Community 
Grants; Local 
Boards 

• Contestable grants funding at both regional 
and local board level which support 
organisations that provide activities, 
programmes and events which contribute to 
improved outcomes for children and young 
people. 

• In the 2018/2019 financial year, local boards 
spent 12% of their grants funding on youth 
services or activities and13% of regional 
contestable grants was for youth 
organisations, initiatives or services. 

Youth Awards CEU/YET • Local Youth Voice Groups organise youth 
awards. The awards recognise youth in their 
communities who aren’t normally recognised 
but go above and beyond  highlighting 
volunteers and youth leaders .  

• These young people are not typically the 
Head Boy/Girl, but rather the young people 
who instil HOPE in their peers, those who 
provide mentorship or offer their time 
working within their community. 
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Action Area: Youth zones and hubs – Our children and young people have access to friendly and 
welcoming spaces. 

Auckland Plan 2050: Belonging and Participation: Focus Area 1 - Create safe opportunities for people 
to meet, connect, participate in and enjoy community and civic life; Focus Area 2 Provide accessible 
services and social and cultural infrastructure that are responsive in meeting people’s evolving needs 

We develop and 
maintain 
dedicated youth 
facilities, that are 
friendly and 
welcoming. 

Roskill Youth 
Zone; 
Marlborough 
Park Hall; Zeal 
West Auckland 

Community 
Places 

• Dedicated council youth centres which 
provide an opportunity for young people to 
hang out, try new activities, get mentoring 
support, and take part in other youth 
development initiatives.  

• A dedicated review of council’s youth 
centres and services found over 145 
identified 145 facilities across Auckland that 
have youth focused delivery and/or regarded 
as youth centres. 

• These facilities have a mix of ownership and 
operating models, ranging from land and 
building leases to council owned and 
operated facilities.  
o Of the 145, only 10 facilities are within 

council service levels and considered as 
council youth facilities  

o 6 are council owned and operated or 
receive ongoing operational costs 
(service agreements) from council 

o 2 are council owned, within service 
levels, and have a strong youth focus 

o 2 are in council owned buildings, provide 
dedicated youth programmes and 
activities, and receive some financial 
support from council.  

Tupu Youth 
Library 

Auckland 
Libraries 

• A library catering specifically to children and 
youth, with regular speaker events and 
activities, a big collection of graphic novels 
and comics, TVs and a table tennis table.  

Children have 
spaces to explore 
in our facilities. 

Auckland 
Zoo’s Kidzone 

Auckland Zoo • A covered space for families to engage with 
a continuously changing selection of 
activations that promote family interaction, 
education and play. 

The Domes Auckland Zoo • Each school holidays the 750sqm space is 
activated with educational, fun, family 
friendly activities, which have a changing 
selection of Zoo-orientated themes.  

• This offering can sometimes continue past 
the school holidays and run throughout the 
term, giving visiting schools a chance to also 
engage with the activation. 

Wriggle and 
Rhyme and 
Storytimes at 
the Zoo 

Auckland Zoo 
and Auckland 
Libraries 

• The 30-minute session offered in term 1 is a 
fun positive-movement experience for babies 
0-2-year olds, and pre-schoolers are very 
welcome. Wriggle and Rhyme is a regular 
Auckland Libraries programme that 



 

  

55 | P a g e  

 

promotes active movement and brain 
development for kids.  

Rhymetime Auckland Zoo 
and Auckland 
Libraries 

• Auckland Libraries’ Rhymetime sessions at 
the Zoo, with songs, movement and finger 
rhymes for pre-schoolers and their 
caregivers. Suitable for ages 18 months to 
three years. Older pre-schoolers are also 
welcome. Sessions are usually 30 minutes. 
Auckland Zoo will be rolling out their own 
Tamariki time, to be able to continue this 
offering throughout the year. 

Auckland Art 
Gallery’s Todd 
Foundation 
Creative 
Learning 
Centre 

Auckland Art 
Gallery 

• The Gallery’s popular and interactive 
Creative Learning Centre (CLC) has 
engaged 133,000 children, families and 
wider public in three different installation-
based artist-commissioned exhibitions over 
the last year: ‘From Pillars to Posts: Project 
Another Country’ with artists Isabel and 
Alfredo Aquilizan (finished 10 March 2019),  
‘F’ani and RoBro present DiscoVERY’ (29 
March – 17 November 2019) and ‘Sara 
Hughes: All My Favourite Shapes (opened 
30 November 2019).  

• In June 2019, the CLC celebrated its one 
millionth visitor. Around two thousand people 
experienced the CLC each week, enjoying a 
rich art-based social and hands-on 
experience in groups and independently.  

• The wider community, children and families 
were involved in the making of the cardboard 
houses for ‘From Pillar to Posts’, dancing 
and performing in ‘DiscoVERY’, and in a 
family launch for All My Favourite Shapes 
which involved children and families from 
Cloud Workshop, Flat Bush Primary School 
and ManaRewa youth photography 
collection.   

• Joyce Fisher Charitable Trust has signed on 
to support another four years of projects and 
programming in this flagship space. 

We provide 
accessible, 
quality 
opportunities for 
play in our open 
spaces. 

Tākaro – 
Investing in 
Play 

Community 
and Social 
Policy 

• Development of a regional investment plan 
for play is currently underway. Staff are 
aiming for the plan to be adopted in the 
2020/21 financial year.  

Auckland 
International 
Cultural 
Festival 

Events • Auckland’s biggest celebration of cultural 
diversity which brings together the cultural 
vibrancy of 56 countries offering a vast array 
of food, entertainment, stalls and activities. 
Sports action and kids’ zones provide 
entertainment for children and young people 
and introduces them to the cultural diversity 
of Auckland. 
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• In 2019, over 20,000 people attended the 
festival. 

• Unfortunately, the 2020 Festival has been 
cancelled due to the Covid-19 pandemic.  

 

Action Area: Action Area: Advocacy – The interests of our children and young people are promoted. 

Auckland Plan 2050: Belonging and Participation: Direction 1 - Foster an inclusive Auckland where 
everyone belongs. 

We advocate on 
behalf of 
Auckland’s 
children and 
young people. 

Submissions to 
central 
government 

Auckland 
Plan Strategy 
and 
Research; 
Community 
and Social 
Policy 

• In 2019, Auckland Council made 
submissions on the Child Poverty Reduction 
Bill and the Government’s Child and Youth 
Wellbeing Strategy to advocate on behalf of 
Auckland’s children and young people.  

Advocacy to 
reduce the 
harms of 
alcohol and 
other drugs 

CAYAD 
(Community 
Action on 
Youth Alcohol 
and other 
Drugs) 

• CAYAD staff play a lead role in the Internal 
Alcohol Harm Minimisation Strategy Working 
Group and are members of several other 
internal and external harm minimisation 
groups as well as supporting community 
groups to make submissions on alcohol 
licensing regionally across Auckland. 

 

 

GOAL 3 – HEALTH AND WELLBEING – I am happy, healthy and 
thriving 
We work with our partners to create healthy environments and provide access to health services 
for all our children and young people. 

Action Area: Policies and Bylaws - The health and wellbeing of children and young people in Auckland 
is protected through our policies and bylaws. 

Auckland Plan 2050: Belonging and Participation: Direction 2 - Improve health and well-being for all 
Aucklanders by reducing harm and disparities. 

Focus Area Initiative  Lead Description and Progress 

We develop 
bylaws and 
policies to 
protect the 
health and 
wellbeing of 
children and 
young people 

Bylaws and 
policies that 
seek to protect 
children, young 
people and 
their families 
from adverse 
effects of 
harmful 
substances 

Community 
and Social 
Policy 

• Smoke-free strategy being implemented, 
support provided for alcohol bans where 
applicable across the region.  

Healthy 
Environment 
Approach to 
Leisure Centres 

The Southern 
Initiative  

• Auckland Council staff ensure healthy food 
choices and options are made available to 
South Auckland Communities. By the end of 
2019, key achievements included: 

o Staff held workshops with leisure centre 
staff to co-design nutritional kai options. 
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o 30,000 healthier meals for young 
people in after-school Oscar 
programmes since September 2019. 

o 8,000 healthier meals at Kauri Kids’ 
early childhood centres since October 
2019. 

o The food budget for both programmes 
increased from 15 cents to 75 cents per 
child per day. 

Action Area: Healthy Housing - Children and young people live in healthy, warm and safe houses. 

Auckland Plan 2050: Homes and Places: Direction 3 - Shift to a housing system that ensures secure 
and affordable homes for all; Focus Area 3 Improve the built quality of existing dwellings, particularly 
rental housing.  

We protect young 
people, children 
and their families 
and whānau from 
the risks of 
homelessness. 

Sector-wide plan 
for 
homelessness 

Community 
and Social 
Policy  

• Ongoing work to develop a sector wide 
approach to homelessness, including 
support for young people who are 
homeless.  

Rainbow Youth 
homelessness 
advisor 

CEU  • Employment of a Rainbow Youth 
Homelessness advisor to support this 
vulnerable group of young homeless 
people.  

We use our 
regulatory and 
policy powers to 
ensure the 
availability of 
adequate housing 
for children, 
young people and 
their families. 

Regulatory and 
policy controls 
for housing 
(planning 
guidance, 
Auckland Plan, 
Auckland 
Development 
Strategy, Unitary 
Plan) 

Council-wide • Auckland Council works across the 
housing sector to ensure an adequate 
supply of housing that is healthy, warm 
and safe. 

Action Area: Better relationships to achieve better outcomes - Improved public health and reduced 
health inequalities for our children and young people through our partnerships with the health sector. 

Auckland Plan 2050: Belonging and Participation: Direction 2 - Improve health and well-being for all 
Aucklanders by reducing harm and disparities in opportunities. 

We support 
organisations and 
groups to help 
reduce alcohol 
and other drug 
related harm 
affecting young 
people. 

Tūturu – Whole 
Schools 
Approach 

CAYAD • CAYAD staff continue to support the 
Tūturu programme alongside their 
community partners.  In 2020 the team 
are attending with local participating 
schools, the National Tūturu conference in 
Wellington.  The goal is to continue to 
grow this programme into other Auckland 
schools. 

Working with 
marae to 
develop harm-
reduction 
policies 

CAYAD • CAYAD staff are working with Hoani 
Waititi Marae on programmes around 
harm reduction and Alcohol and Other 
Drugs (AOD) policies. 

Local Board 
funded youth 

CAYAD • The Tamaki Youth Wellbeing Framework 
has been developed to support the 
assessment of wellbeing priorities of 
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wellbeing 
initiatives 

young people to then support the 
implementation of wellbeing programmes 
in the Maungakiekie-Tamaki area. 

We design, 
deliver and 
support 
awareness-
raising activities 
to reduce alcohol 
and other drug 
related harm 
affecting young 
people. 

Working with 
community 
providers to 
offer seed 
money for 
projects targeted 
at reducing 
Alcohol and 
other drug (AOD) 
harm for young 
people  

CAYAD • Working with a West Auckland boxing 
academy on AOD risks, working in 
Otahuhu with a group of young people to 
develop activations in order to give a safe 
and healthy alternative to harmful 
behaviours around alcohol 

• Worked with a community group in 
Waiuku around social media messaging 
on Foetal Alcohol Syndrome (FASD), 
supporting an organisation in Manurewa 
to develop mentors with lived experience 
of addiction. 

Cannabis 
Referendum 
stakeholder 
awareness 
project 

CAYAD • In preparation for the September 2020 
cannabis referendum CAYAD is meeting 
with stakeholders to support increasing 
youth participation and understanding of 
this referendum. 

 

 

GOAL 4 – FAIR GO – I am given equal opportunities to succeed and to 
have a fair go 
We support high-quality learning for children and young people and help them to transition into 
further 

education or work, and to reach their full potential. 

Action Area: Connecting with work - Young people are connected with high quality employment and 
experience a smooth transition into work. 

Auckland Plan 2050: Opportunity and Prosperity: Direction 1 - Create the conditions for a resilient 
economy through innovation, employment growth and raised productivity; Direction 2 - Attract and retain 
skills, talent and investment; Focus Area 5: Increase educational achievement lifelong learning and 
training, with a focus on those most in need. 

Focus Area Initiative  Lead Description and Progress 

We connect 
young people 
with employers 
and support 
them into real 
entry-level roles. 

Youth 
Connections 

Youth 
Connections 

• Youth Connections (YC) is addressing 
this issue by securing employment for 
young people and working with 
employers to make jobs available.  

• Originating from workshops that The 
Tindall Foundation (TTF) convened to 
confront youth unemployment, YC has 
helped over 14,000 Auckland young 
people to become job-ready and almost 
1300 to find jobs in the past five years. 

Ensure that 
Auckland 
Council supports 
youth 
employment 

Career Pathways People and 
performance  

• Internship and graduate programmes 
which build a sustained talent pipeline, 
support youth employment, build our 
youth employer brand and grow a 
diverse talent pool. 
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within the 
business and 
supports and 
develops its 
young 
employees. 

• Auckland Council is a proud principle 
partner with Tuputoa – an organisation 
which seeks to ensure the corporate 
sector and public service is 
representative of our country, by 
developing and empowering Māori and 
Pacific young people as well as building 
the cultural capability of Tuputoa 
partners.  

We work with 
employers to 
assist them to 
employ young 
Aucklanders and 
recognise those 
who put in the 
effort to support 
and develop 
their young 
workers. 

Youth Employer 
Pledge 

ATEED • Established in 2014, the Youth Employer 
Pledge is a network of leading Auckland 
organisations who are committed to 
helping young Aucklanders thrive and 
grow in the workplace. 

• They offer young Aucklanders quality 
jobs and develop Auckland’s future 
workforce and leaders. Quality jobs offer 
the current living wage or the 
commitment to working towards a living 
wage within three years of employment 
and to developing career paths for 
youth.  

ON: Futures in 
Tech 

ATEED  • Opportunity for young people to dive into 
the world of entrepreneurship and tech 
through ‘ON’. Biggest Techweek NZ 
event for students.  

• Held during May 2019, ON featured talks 
by young entrepreneurs, tech-focused 
panels, and interactive activities and 
expos, to give secondary and tertiary 
students an insight into the world of 
entrepreneurship. 

Youth 
Employability 
Programme: 
License to Work 

COMET • Youth employability programme for 14-
24-year-olds, focused on ‘soft-skills’ for 
work. Young people graduate with the 
'Licence to Work' certificate. This shows 
employers that they are work ready. 

• In 2019, 800 people participated in the 
programme across the country. 

We enable 
young people to 
find employment 
in the 
construction and 
infrastructure 
sectors. 

#BuildAKL ATEED • The #BuildAKL campaign is an initiative 
that aims to get Auckland’s young people 
into employment in the construction and 
infrastructure industry. 

• Their website includes current entry-level 
job listings, job profiles, and profiles of 
young people currently working in trades.  

Young people 
are empowered 
to volunteer in 
their 
communities and 
to give back to 
their city. 

Team AKL ATEED • Team AKL is the volunteer group for 
major events run by Auckland Tourism, 
Events and Economic Development 
(ATEED) and they help make Auckland a 
great place to live, work, study and visit.  

• It provides opportunities for young people 
to volunteer at events in Auckland. 
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Tuatara Club 
junior volunteer 
programme 

Auckland Zoo • Programme runs annually for three 
months every Saturday and Sunday.  

• Young people can gain volunteer 
experience, build confidence, increase 
their understanding of wildlife 
conservation and actions, develop visitor 
engagement skills and contribute to 
animal enrichment programmes.  

• Many continue to volunteer on our 
regular volunteer programme on 
completion of the Tuatara Club 
Programme. Over the years, some have 
progressed to working at the zoo and 
related university study. 

Young people 
are supported to 
become 
entrepreneurs. 

Makerspaces – 
e.g. Te Haa o 
Manukau 

The Southern 
Initiative 

• Auckland Council provide skills and 
materials to enable young people to give 
their ideas a go and be entrepreneurial.  

• Te Haa o Manukau was opened on 16 
October 2018. 

• 2500+ people have accessed the 
facilities for co-working desks, 
workshops, business seminars, pop-up 
activations.  

IDEAStarter ATEED • iDEAStarter is a challenge for young 
Aucklanders to dream, create and do. A 
competition for those aged 15-24 want to 
create a product or service, solve a 
problem or change the world.  

Mannix 
midwinter market 

Panuku • This is an opportunity for predominately 
Māori and Pacifica young people in the 
11 schools participating in the Young 
Enterprise Schools students to 
demonstrate their enterprises. 

Youth 
Scholarships 

CEU/YET • The aim is to help young people aged 13 
-24 contribute, prosper, and thrive  

• Young people are provided with grants 
to: 
- Build on own leadership and 

experience within their community 
- Develop their own social enterprise 

project 
- Attend conferences, programmes or 

training for personal development, 
such as climate change, leadership, 
social innovation, wellness, arts and 
culture, trade, sports, and media. 

- Run an event or programme in 
response to community interest and 
need 

• In 2019/20: 
o $25,000 went to 16 recipients in 

Manurewa 
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o $30,000 went to 16 recipients on 
Papakura 

o $18,000 went to 19 recipients in 
Mangere-Otahuhu 

The amounts and recipients for 20/21 are to 
be determined. 

Action Area: Early Childhood Education and Tertiary Education - Children and young people are 
supported at all levels of their education, from early childhood to tertiary. 

Auckland Plan 2050: Opportunity and Prosperity Direction 3 - Develop skills and talent for the 
changing nature of work and lifelong achievement; Focus Area 5: Increase educational achievement, 
lifelong learning and training with a focus on those most in need. 

Students have 
access to 
academic 
support through 
our libraries. 

Homework 
Centres 

Auckland 
Libraries 

• Afterschool programme where students 
can come and seek help to complete 
their homework. Seek help from 
librarians to find books that support their 
learning at school. 

School Holiday 
Programme  

Auckland 
Libraries 

• Auckland Libraries offers a two-week 
programme of events and activities 
during the school holidays that aim to 
further the directions in Te Kauroa: 
o Create and nurture readers 
o Work holistically with parents, 

whanau, carers and schools to 
strengthen family literacy. 

o Stimulate imagination, creativity and 
learning through play. 

Summer reading 
programme 

Auckland 
Libraries 

• Summer reading programme supports 
children to maintain their reading level 
while away from school.  

• It aims to:  
o increase their love of books, 

reading and the library 
o maintain and improve their 

reading ability  
o ensure they are comfortable and 

confident library users 
o help children and their families 

want to continue their relationship 
with the library beyond the 
programme and recommend 
libraries to others. 
 

Support young 
Māori and 
Pasifika to 
access 
sustainable 
employment. 

Māori and 
Pasifika Trades 
Training 
programme 

The Southern 
Initiative  

• TSI connect tauira (16-40 years) to 
sustainable, progressive pathways of 
employment in the construction, 
infrastructure and allied trades industries.  

• Working towards a living wage over a 12-
24-month period with the necessary wrap 
around care for the tauira to be 
successful. Within TSI a team of Broker 
coaches will support tauira into these 
positions. 
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We work to 
increase young 
people’s interest 
in science and 
grow their 
awareness of 
science-based 
careers. 

SouthSci COMET • Students and communities are linked 
with scientists and crown agencies to 
tackle real community science questions.  

• COMET funded 11 projects in 2019 and 
have MBIE funding for another cohort in 
2020 and 2021. Across 5 years of 
completed funding there have been 45 
projects involving 82 organisations, 48 
schools and over 2,300 young people. 
 

We work with 
communities to 
grow confident 
young listeners 
and speakers 
through talk and 
interaction. 

Wriggle and 
Rhyme 

Auckland 
Libraries 

• The programme is aimed at 0-2 years old 
to support their brain development 
through active movement. 

Rhymetime Auckland 
Libraries 

• The programme supports 4 and 5 years 
old introducing them to alphabet, songs 
and activities that prepare them for 
school. 

Storytime Auckland 
Libraries 

• The programme is aimed at 3-5 years old 
children to develop their early- literacy 
skills and develop love of reading and 
sense of belonging to libraries. Over 
60,000 children attend these sessions 
every year.  

 

 

 

GOAL 5 – CONNECTED – I can get around and get connected 
We provide efficient, affordable, reliable and safe transport so that children and young people 
can get to the places, and use the services and facilities, they want to. We provide information 
that children and young people want; in the way they want. 

Action Area: Public transport - Our public transport system enables young people to get around 
Auckland. 

Auckland Plan 2050: Transport and Access: Direction 2 - Increase genuine travel choices for a 
healthy, vibrant and equitable Auckland. 

Focus Area Initiative  Lead Description and Progress 

We work to 
ensure that 
price is not a 
barrier to 
children and 
young people 
accessing public 
transport. 

Concessionary 
fares for children, 
secondary and 
tertiary students 

Auckland 
Transport 

• Discounted fares for students in all 
levels of education (primary, secondary, 
and tertiary).  

• Auckland is the only region in New 
Zealand to provide discounted tertiary 
fares on all contracted multi-modal 
public transport services. 

Free child fares 
at weekends and 
holidays 

Auckland 
Transport 

• Implemented September 2019. 

We recognise 
the importance 

Consultation with 

young people on 

Auckland 
Transport 

• Auckland Transport involve young 
people in our network consultations in 
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of public 
transport to 
young people by 
involving them 
in consultations 
on our public 
transport 
network. 

our public 

transport 

network. 

ways that work for them e.g. taking the 
consultation to youth-oriented events, 
tertiary institutions etc. 

Auckland’s 
students can 
access 
dedicated bus 
services to get 
to school. 

 

Contracted 
school bus 
services 

Auckland 
Transport 

• Dedicated buses that transport children 
and young people between home and 
school. 

Action Area: Walkways and cycleways - Children and young people are empowered to walk and cycle. 

Auckland Plan 2050: Transport and Access: Focus Area 4 - Make walking, cycling and public transport 
preferred choices for many more Aucklanders. 

We support 
Auckland’s 
children to 
adopt positive 
behaviour 
strategies 
relating to 
pedestrian 
safety. 

The Walking 
School Bus 

Auckland 
Transport 

• The Walking School Bus programme 
utilises parent volunteers to walk groups 
of children safely to school. 

We support 
children to ride 
bikes from an 
early age. 

Kids Learn 2 Ride Auckland 
Transport 

• Drop-in sessions where qualified 
instructors work alongside parents to get 
kids riding. 

Action Area: Safety - Children and young people are safe as they move around the city. 

Auckland Plan 2050: Transport and Access: Focus Area 6 Move to a safe transport network, free from 
death and serious injury. 

We help young 
people to 
achieve their 
learner licence 
and understand 
the road code 

Learner driver 
licence 
workshops 

Auckland 
Transport 

• Free workshops for learner drivers to 
help them sit their learner test with 
greater confidence. 

We prioritise the 
safety of roads 
in the vicinity of 
schools. 

Back to School Auckland 
Transport 

• Programmes to remind drivers to go 
slow around schools following holidays. 

Slow Down 
Around Schools 

Auckland 
Transport 

• Campaign to raise awareness about how 
vulnerable children are on roads around 
schools and reminding drivers of the 
40k/h school speed zones and 
encouraging them to slow down. 
Campaign takes place annually. 

Children and 
young people, 
like other 

Vision Zero Auckland 
Transport 

• An ambitious approach to road safety 
that states that no loss of life on the 
roads is acceptable. Vision is to have no 
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Aucklanders, 
are safe from 
injury or death 
on our roads. 

deaths or serious injury in Auckland by 
2050. An Auckland-wide strategy has 
been developed this year.  

Te Ara Mua – 
Future Streets 

Auckland 
Transport 

• Te Ara Mua – Future Streets is a project 
in Māngere Central to reflect cultural 
identity and to make the neighbourhood 
safer and easier for people to travel 
around, especially in active ways like 
walking, cycling, or scootering. 

Action Area: Wi-Fi and access to the internet - Young people can access the internet and get 
connected. 

Auckland Plan 2050: Opportunity and Prosperity: Focus Area 1 - Harness emerging technology and 
ensure equitable access to high quality digital data and services. 

We help young 
people to 
access the 
internet and get 
connected. 

Internet access at 
Auckland 
Libraries 

Auckland 
Libraries 

• Provide free access information using 
digital technology. 

 

 

GOAL 6 – OPPORTUNITY – Auckland is my playground 
We provide a range of opportunities for sport, recreation, arts and culture, which are easy for 

children and young people to take up. 

Action Area: Sports and recreation - Children and young people lead physically active lives through 
participation in sport and recreation 

Auckland Plan 2050: Belonging and Participation: Focus Area 7 -Recognise the value of arts, culture, 
sport and recreation to quality of life. 

Focus Area Initiative  Lead Description and Progress 

Auckland 
Council co-
designs and 
delivers its sport 
and recreation 
activities 
intentionally 
with young 
people. 

Auckland is my 
Playground 
(#AklPlay), the 
children and 
young people’s 
sport and 
recreation 
action plan 

Sport and 
Recreation 

• In 2020, Sports and Recreation agreed to 
write a new youth activation strategy that 
articulates their vision and underlying 
principles, to provide additional structure 
to their work and ensure that the 
programmes and initiatives we develop 
have a clear and unified purpose. 

ANZ Splash 
Pads 

Strategic 
Partnerships 

• Over the last 2 years Auckland Council 
and ANZ partnered to deliver two Splash 
Pads at the Stanmore Bay and Lloyd 
Elsmore Leisure Centres. The purpose of 
the Splash Pads is to bring families 
together, while allowing children to have 
safe water fun. 

Basketball 
court 
partnership 
between 
Auckland 

Strategic 
Partnerships 

• Auckland Council and Spark partnered 
with delivering four basketball courts 
across Auckland. The basketball courts 
allow youth to connect and improve active 
participation. 
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Council and 
Spark 

We help to 
teach 
Auckland’s 
children to swim 
and enjoy the 
water safely. 

Learn to Swim Leisure • Using council leisure facilities to deliver 
swimming and water safety activities. 

Whānau Nui Leisure • Drowning prevention programme for 
children and young people.  

We fund and 
deliver sport 
and recreation 
programmes 
with and for 
young people. 

#AklPlay 
programmes 

Sport and 
Recreation 

• Sports and Recreation are working with 
the relevant centres to design a new 
activation programme for young people in 
the south.  

• The new programme will be locally 
relevant and participant-led and will 
combine regular delivery of activations 
from our leisure centres (with the aim of a 
weekly drop-in session and girls’ 
programme at each of the four centres) 
with periodic larger-scale activities that 
bring together rangatahi from all four 
centres.  

Action Area: Facilities - Our facilities and open spaces cater to the needs of young people, children, 
their families and whānau. 

Auckland Plan 2050: Homes and Places: Direction 4 - Provide sufficient public places and spaces that 
are inclusive, accessible and contribute to urban living. 

We provide 
accessible, 
quality 
opportunities for 
play in our open 
spaces. 

Auckland’s 
public 
playgrounds 
and play 
spaces 

Parks, Sport and 
Recreation 

• Auckland Council maintains a network of 
playgrounds across the city and works to 
ensure they meet the changing needs of 
Auckland’s children. 

• From an activations perspective, there is 
a continued focus on organising activities 
that encourage users to make use of our 
existing parks, playgrounds, beaches, 
and leisure facilities.   

• The Out and About programme of local 
board-funded activations provides 
tamariki, rangatahi, and whānau across 
the city with opportunities to attend free 
events at parks, playgrounds, and 
beaches. 

We support 
young people 
becoming 
connected to 
and active in 
their local 
parks. 

Zoo Lates Auckland Zoo • This aims to provide access to the Zoo to 
all income groups with a reduced price. 
Events held 8 times in the evening 
throughout the beginning of the year. 
Some of these events also feature family 
friendly activations throughout the Zoo. 

Panuku 
Pumptrack 

Panuku • The Pumptrack is a pop-up track for kids 
and the community to enjoy in their 
neighbourhoods. Panuku move the 
Pumptrack between priority locations.  

• It lets people enjoy spaces they usually 
wouldn’t spend time in, i.e. a carpark. It’s 
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a fun attraction that generates 
conversations about creating spaces that 
are more beneficial for communities. 

We deliver 
activities for 
children through 
our libraries. 

Wriggle and 
Rhyme 

Auckland 
Libraries 

• The programme is aimed at 0-2 years old 
to support their brain development 
through active movement. 

Rhymetime Auckland 
Libraries 

• The programme supports 4 and 5 years 
old introducing them to alphabet, songs 
and activities that prepare them for 
school. 

Storytime Auckland 
Libraries 

• The programme is aimed at 3-5 years old 
children to develop their early- literacy 
skills and develop love of reading and 
sense of belonging to libraries. 

Action Area: Arts – Our children and young people are able to access and participate in the arts. 

Auckland Plan 2050: Belonging and Participation: Focus Area 7 Recognise the value of arts, culture, 
sport and recreation to quality of life. 

Our arts 
programming 
and investment 
prioritises 
young people. 

Arts and 
Culture Unit 
Programming 
Framework 

Arts and culture • Auckland Council strategically leads the 
arts and culture sector to develop and 
deliver programmes which empower 
young people. 

We support and 
develop 
Auckland’s 
future artists. 

Stand Up Stand 
Out 

Events • Stand Up Stand Out is an annual music 
and dance competition for Auckland 
secondary school students.  

• In 2020 SUSO has been re positioned as 
a celebration of Auckland’s youth musical 
talent after COVID delayed the 
programme.The heats will take place in 
regional hubs rather than at OMAC. By 
gibing SUSO students the opportunity to 
perform at Music in Parks, Council is 
leveraging existing opportunities to 
showcase the talent of young people. 

Youth Voice 
Arts 
Showcases 

CEU/YET • Local Youth Voice Groups organise 
showcases for the youth in their 
communities, highlighting the artistic 
achievements of youth in their area. 

Local board 
community arts 
programmes 

Local Boards • Wide range of local activities and events 
for children and young people to get 
involved in arts and culture.  

Our arts 
facilities are 
accessible and 
responsive to 
young people 
and prioritise 
young users 

312 Hub 
Onehunga; The 
Corner 
Papakura; The 
Space 
Manurewa 

CEU • Support for creative spaces that provide a 
place for young people to get together, 
take classes and get creative.  

Te Oro Community 
Facilities  

• Performing arts centre with a focus on 
youth – wide range of music and dance 
programmes, classes and performances.  
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Otara Music 
Arts Centre 

Community 
Facilities 

• Music centre with recording studios & a 
youth focus. Also, home to Sistema 
Aotearoa, a music programme for 
children and young people. 
 
 

Action Area: Culture - Children and young people live in a culturally vibrant city and can express their 
own cultures through their daily lives. 

Auckland Plan 2050: Belonging and Participation: Focus Area 2 - Provide accessible services and 
social and cultural infrastructure that are responsive in meeting people’s evolving need 

Our public 
events are 
accessible and 
attractive to 
children, young 
people and their 
families. 

Cultural Events 
e.g. Pasifika, 
Diwali, Lantern 
Festival 

Events • Ongoing cultural events which enable 
children, young people and their whanau 
to experience the cultural diversity of 
Auckland. Due to the Covid-19 pandemic, 
Pasifika and the Lantern Festival were 
cancelled for 2020. 

Summer 
Programming 
(e.g. movies in 
parks) 

Events • Fun & free events for children, young 
people and their whanau. Due to the 
Covid-19 pandemic, these were ended 
early in 2020. 

 

 

GOAL 7 – WHAKAPUAWAI – Rangatahi tū Rangatira (all young 
people will thrive) 
We acknowledge Te Ao Māori, and in doing so we are committed to supporting rangatahi to 
thrive!  

This goal weaves through and influences all the Children and Young People’s Strategic Action 
Plan goals. 

Action Area: Rangatahi leadership - Rangatahi Māori leadership and rangatahi aspirations are fostered 
and supported throughout Auckland. 

Auckland Plan 2050:  Māori Identity and Wellbeing: Focus Area 3 - Strengthen rangatahi leadership, 
education and employment outcomes 

Focus Area Initiative  Lead Description and Progress 

We support 
mana whenua 
rangatahi to 
connect with 
and help to 
build their 
places and 
communities. 

Rangatahi 
Placemaking 
initiative 

Panuku • A pilot programme, currently in design and 
testing, to give Rangatahi a voice in Panuku 
placemaking as well as help Panuku build 
genuine relationships with mana whenua youth 
through our regeneration programmes. 

Restoring the 
mauri of local 
awa with 
rangatahi 

CEU/YET • Since 2017, students at Te Kura Kaupapa Māori o 
Hoani Waititi Marae have worked to restore the 
health of their local stream, with support from the 
Waitākere Ranges Local Board's LDI/CEU 
budget.  

• They have learnt matauranga Māori principles, 
water quality monitoring skills, environmental 
management skills, as well as planning and 
leadership skills.   
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• The project is helping build the relationship 
between the kura and Auckland Council's 
environmental services/healthy waters and parks 
services, and has potential in the medium term to 
inspire and open pathways to employment for 
rangatahi, and build Council's knowledge and 
understanding of matauranga Māori. 

 Cultural Park 
design with 
rangatahi 

CEU/YET • In 2019, nine students (Year 11 to 12) from Te 
Kura Kaupapa Māori o Hoani Waititi Marae 
completed their learning about landscape design 
with a kaupapa Māori approach with Māori 
designers from Boffa Miskell and UNITEC, 
supported by Waitākere Ranges Local Board's 
LDI CEU budget.   

• As part of their course, which enabled them to 
gain credits towards their NCEA, they developed 
design options for Sunvue Park in Glen Eden.    

• The designs are being considered by the Local 
Board and Parks staff for implementation.   

• This was a collaboration between the Kura, the 
Community Empowerment Unit, Boffa Miskell, 
UNITEC, the Auckland Design Office and 
Community Waitākere.   

• The kura is interested in continuing to offer the 
learning module to their students and develop 
their learning pathways into the built environment 
professions 

Te Aho Tūroa/ 
Enviroschools 

IES  • Part of a nationwide programme which enables 
early childhood centres and schools to commit to 
a long-term sustainability journey.  

• Auckland has 258 Enviroschools, which includes 
o 6% of early childhood 
o 36% of primary & intermediate 
o 29% of secondary 
o 17% of composite & other. 

• Tamariki/students connect with and explore the 
environment, then plan, design and take action in 
their local places in collaboration with their 
communities. 

Support 
shared 
understanding 
of what 
rangatahi 
value and 
care about 
most in 
Tāmaki 
Makaurau 

Rangatahi Tū 
Rangatira 
Programme 

Community 
Engagement 
and Insights 
Unit, Māori 
Engagement   

• A series of wānanga with rangatahi groups to 
identify their priorities, engagement preferences 
and needs to engage effectively with Council. 

Te Amiorangi 
Taiohi 

CEU/YET • A marae-based youth group (Ruapōtaka Marae) 
connecting, empowering and inspiring rangatahi 
through arts and culture.  

• The project has an emphasis on combating the 
effects of suicide on young people and their 
whanau and communities. Since COVID 19 the 
group meets for weekly online wellbeing sessions.   
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Pilot new 
ways of 
engaging 
rangatahi 
Māori so their 
voices and 
perspectives 
can be shared 
at a whānau, 
community 
and regional 
level 

Te Mana 
Rangatahi 
Rōpū 

Chief 
Sustainability 
Office 

• An initiative to support rangatahi voices in Te 
Tāruke a Tāwhiri – the Auckland Climate Action 
Framework.  

• The Te Mana Rangatahi Conscious Climates 
Summit 2019 emerged as part of the formation of 
this collective, bringing together over 100 
rangatahi to explore climate change and climate 
action within a Te Ao Māori worldview. 

Contribute to 
opportunities 
to strengthen 
skills, 
confidence 
and 
leadership of 
rangatahi 
Māori in local 
decision 
making 

Rangatahi Tū 
Rangatira 
Programme 

Community 
Engagement 
and Insights 
Unit, Māori 
Engagement   

• Building rangatahi capability and capacity to lead 
conversation of importance to them through 
resourcing and capability development. 

Action Area: Working with rangatahi to develop action - Rangatahi and tamariki Māori are able to 
develop action and define priorities 

Auckland Plan 2050: Māori Identity and Wellbeing: Focus Area 3 - Strengthen rangatahi leadership, 
education and employment outcomes. 

We ensure 
that rangatahi 
Māori voices 
are heard in 
council and 
taken into 
account in 
decision-
making. 

Workshops 
with Te Ohu 
Mana 
Rangatahi 

Democracy 
Services, 
CEU 

• An external sub panel of the youth advisory panel 
to ensure rangatahi have a voice at a regional 
level. 

Action Area: Cross-council support – The wellbeing of rangatahi and tamariki Māori is advanced 
across all areas of council. 

Auckland Plan 2050: Māori Identity and Wellbeing: Focus Area 1 -Meet the needs and support the 
aspirations of tamariki and their whānau. 

We work with 
whānau to 
design a 
range of 
services that 
invest in the 
early years of 
tamariki 
Māori. 

Te Kākano Community 
and Social 
Policy; 
Service 
Strategy and 
Integration 

• A programme of locally delivered early years 
development pilots, designed to improve the 
council’s services to enhance Whānau Māori 
experience and progress tamariki and whānau 
wellbeing. 

• Three pilots have been running in 2019/20 with 
tamariki Māori in Howick, Arataki and Wellsford. 
Evaluations and adaptations are continuing to be 
made to this programme. The programmes have 
been enjoyed and valued by tamariki, kaiāwhina 
and kaiako alike. 
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Supporting 
the Early 
Years System 

The 
Southern 
Initiative 

• The Supporting the Early Years System work 
brings together the latest neuroscience, child 
development research, comprehensive South 
Auckland population data, mātauranga Māori and 
the lived experience of South Auckland whānau.  

• Together with whānau (hapū mums and whānau 
with pēpi 0-6 months) and innovation partners, 
TSI experiment with new ways of working 
together, learn and track what is of value to 
whānau, and grow others capability to do more. 

We celebrate 
and promote 
Te Reo and 
Te Ao Māori 
in our council 
services 

Hikoia te 
kōrero 

ACE/TWA • Annual Māori Language parade in celebration of 
Te Wiki o Te Reo Māori - an event for kura and 
whānau to celebrate te reo 

Mātauranga 
Māori 
sessions at 
the zoo 

Auckland 
Zoo 

• 956 students attended during the January-June 
2019 period.  

• These sessions are available all year round at 
Auckland Zoo. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

 
 




