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1. INTRODUCTION

People love participating in Auckland’s events. A majority of
residents agree that having access to events makes Auckland a
great place to live. Events help to build pride in Auckland and
our city's diverse suburbs and neighbourhoods. They also help
to develop and maintain community cohesion, attract visitors
and stimulate the economy.

This Events Policy (this policy) articulates why and how the
council is involved in events, what we seek to achieve, the
principles that guide our actions, our various roles, and the
context in which we make decisions on events.

1. AUCKLAND COUNCIL

This policy considers Auckland Council's shared governance
structure. It recognises that while we are now a single collective
entity, a regional governing body and 21 local boards govern
Auckland’s communities. All local boards have their own
aspirations and plans. The two governance arms have distinct
decision-making responsibilities: local boards are responsible for
local events and the governing body is responsible for regional
events.

The Council Controlled Organisation (CCO) Auckland Tourism,
Events and Economic Development (ATEED) is responsible for

12.  STRATEGIC ALIGNMENT

Local, regional and major events all support the vision for
Auckland to be the world’s most liveable city. Figure 1 shows
how this policy aligns with the Auckland Plan, particularly those
outcomes that relate to events. These outcomes are:

an Auckland of prosperity and opportunity
a culturally rich and creative Auckland

+ aMaori identity that is Auckland’s point of difference in the
world

a beautiful Auckland that is loved by its people.

One of the six transformational shifts relevant to events as
noted in the Auckland Plan is to “dramatically accelerate the
prospects of Auckland's children and young people”.

This Events Policy reflects Auckland Council’s long-term
commitment to supporting an economically robust, socially
inclusive, and culturally rich events programme that will
contribute to Auckland’s vision:

AS THE WORLD'S MOST LIVEABLE CITY,
AUCKLAND WILL BE A PLACE THAT

AUCKLANDERS ARE PROUD OF, WANT TO STAY
OR RETURN TO, AND A PLACE THAT OTHERS
WANT TO VISIT, MOVE TO OR INVEST IN.

major events. ATEED is guided by the Major Events Strategy,
which contributes to delivering the outcomes and aspirations
of the Auckland Plan and this policy. Other CCOs are also
responsible for aspects of event delivery such as organising
transport and managing venues.

Collectively, the two governance arms, the relevant CCOs, and
the council administrative organisation make up the Auckland
Council group that contributes to events.

Events can also help local boards achieve the outcomes,
objectives and priorities in their local board plans. This policy is
not intended to be prescriptive or overly restrict the decision-
making role of local boards, but to assist them in their decision
making. This policy also helps regional and local initiatives that
work together to support Auckland’s community, cultural and
economic aspirations.

This policy aligns with and contributes to a wide range of

other strategies and plans that support implementation of the
Auckland Plan. See Appendix 2 for a list of other policies that are
relevant to this policy.

The Events Action Plan identifies what the council organisation
and relevant CCOs will do to action this policy.



Figure 1.

AUCKLAND PLAN VISION

As the world's most liveable city, Auckland will be a place that Aucklanders are proud of,
want to stay or return to, and a place that others want to visit, move to or invest in.

AUCKLAND PLAN OUTCOMES LOCAL BOARD PLANS

Events support local board priorities

A fair safe and healthy Auckland
focused on:

A green Auckland

An Auckland of prosperity and opportunity °  community identity, pride and belonging

A well-connected and accessible Auckland community participation and engagement

A beautiful Auckland that is loved by its economic prosperity
people young people and community well-being

A culturally rich and creative Auckland cultural expression and understanding

A M3ori identity that is Auckland's point of arts and heritage
difference in the world

EVENTS POLICY
OUR SHARED VISION FOR LOCAL, REGIONAL AND MAJOR EVENTS

The world's most liveable city holds events that excite passion for Auckland's people, places, heritage and lifestyle, and that
inspire a sense of community belonging and stimulate economic activity
WHAT WE SEEK TO ACHIEVE COLLECTIVELY THROUGH LOCAL, REGIONAL AND MAJOR EVENTS

Bring people together to share memorable experiences

Celebrate Auckland and its people

Commemorate and respect important occasions

Profile Auckland and its diverse localities

Invigorate Auckland's economy

EVENTS ACTION PLAN

THE COUNCIL'S STRATEGIC OBJECTIVES TO ENHANCE THE DELIVERY OF EVENTS

PARTICIPATION—Provide a diverse and balanced programme of events acrass our region that
everyone can access

CUSTOMER SERVICE—Make it easier to run events in Auckland
INFRASTRUCTURE— Strengthen infrastructure (including capability, resources and venues) to support events

VISITOR ATTRACTION—Strengthen Auckland's position as a destination to hold international
and national events

AVAVAVAVAVAVAVAVAVYA
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2. OUR VISION FOR EVENTS

Auckland Council supports and invests in events to deliver on the
Auckland Plan and local board plans. This policy draws together the
key ideas and outcomes from these plans, and expresses in one place
what we seek to achieve collectively from delivering local, regional
and major events.

QOur shared vision for events is:

THE WORLD’S MOST LIVEABLE CITY HAS EVENTS
WHICH EXCITE PASSION FOR AUCKLAND'S PEOPLE,

PLACES, HERITAGE AND LIFESTYLE, INSPIRE
A SENSE OF COMMUNITY BELONGING AND
STIMULATE ECONGMIC ACTIVITY.

2], WHAT WE SEEK TO ACHIEVE?

The council hopes that, collectively, local, regional and major events
will bring people together, celebrate Auckland, commemorate and
respect important occasions, profile Auckland to build a sense of
place, and invigorate Auckland’s economy.

Bring people together to share memorable, inspiring and
educational experiences, and to build social cohesion

Events are fun and entertaining, and provide opportunities for large
and small communities to connect and safely share enjoyable and
inspiring experiences. Events can be informative, build community
knowledge, and raise awareness to develop a shared understanding
of social, economic or environmental issues. Events can build
capability within a community, develop a sense of community spirit,
identity and belonging.

Celebrate Auckland and its peoples, and build pride in our
achievements and who we are

Events provide the opportunity to celebrate and showcase what's
special about Auckland, our indigenous, Pacific and multi-cultural
diversity; our talented people (particularly our youth); our history,
heritage and environment; and our innovation and creativity. Events
help us to build a sense of identity and pride in Auckland and our
local communities, and to deliver an enjoyable visitor experience.

The shared vision aims to position Auckland as an exhilarating,
eventful, international city and region. Auckland will be lively and
interesting, with its residents and visitors participating in exciting
and dynamic events throughout the year. The best of Auckland and
its local places will be showcased to the community, our region, the
nation and the world.

Auckland’s many cultural, sporting, environmental and creative
events will help Aucklanders, including children, young people,
families, older people and new migrants, connect with each other
and feel a special attachment to their local places and communities.
Events will also highlight what makes Auckland special, with our
unique combination of qualities expressed through our indigenous
Méori culture, multi-cultural diversity, heritage and history, stunning
landscape, and our distinction as the world’s largest Polynesian city.
The many visitors, skilled people and creative businesses attracted
by Auckland'’s exciting lifestyle will help to enhance Auckland’s
economic prosperity.

Commemorate and respect important occasions

Events provide the opportunity for individuals and communities
to celebrate and commemorate occasions that have personal and
collective meaning, and to show their respect. Events let us show
leadership, and help us build and strengthen strategic relationships.

Profile Auckland and its diverse places, and build a sense of place

Events provide a platform to market and promote Auckland
nationally and internationally, and showcase our stunning land,
harbours and Maori identity as our point of difference in the world.
Events profile our region’s Pacific character and cultural diversity as
our point of difference in New Zealand. Events raise awareness of our
environment and showcase what qualities make our communities
such special places.

Invigorate Auckland’s economy

Events attract domestic and international visitors to Auckland. These
visitors inject new money into the economy and take away a positive
visitor experience of Auckland. An event also motivates Aucklanders
to get out into their communities, helping to stimulate business
activity at the event. That business activity can lead to employment
and enterprise opportunities in local and regional business centres.
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3. PURPOSE AND SCOPE

31.  WHY DO WE NEED THIS POLICY?

This policy explains why the council is involved in events, who
is responsible for what, who makes decisions, and how this fits
within the framework of the Auckland Plan and local board
plans.

This policy covers local, regional and major events and:

articulates why council is involved, and our overall role in
events

defines what we seek to achieve from being involved in
events

defines the criteria for events to be treated as regional or
major events

3.2. WHY ARE WE INVOLVED IN EVENTS?

Auckland Council invests in events because of the wide-ranging
benefits that a thriving events sector brings to our region.
Evidence shows that events can generate significant social,

cultural and economic benefits for Auckland. Events can help to:

improve social cohesion, community spirit and pride
develop stronger communities

develop a stronger identity and sense of place
(placemaking)

+  improve community engagement in local areas
improve cross-cultural awareness and understanding
develop local and regional economies
increase tourism and support economic development
draw international and national media to profile our region

attract creative and talented people and businesses.

clarifies the complementary decision-making roles and
responsibilities of local boards and governing body for
events

clarifies the roles and responsibilities of the different parts
of the council organisation and its CCOs for local, regional
and major events

provides a framework for evaluating the success of this
policy.

This policy is supported by an Events Action Plan. That plan
identifies what the council organisation and its CCOs must
focus on to achieve the shared vision, and to improve how they
deliver events in the future.

In 2008, the annual calendar of events contributed at least $479
million to the Auckland economy. In 2009/2010, more than 1.5
million people attended events' that the legacy Auckland City
Council delivered and supported. An analysis of 35 different
local and regional events throughout Auckland in 2011 and
2012 found that 83 per cent of attendees would attend the
same event if held again in 2013. This result suggests that most
people enjoyed their experience, and 89 per cent of attendees
said they were satisfied or very satisfied with the event.

Auckland Council invests in events as they are important local
public services that provide many benefits for all Auckland
communities’. While investing in providing events, Auckland
Council has a duty under the Local Government Act 2002

to meet the current and future needs of communities for
local public services in a way that is most cost-effective for
households and businesses.

""Measuring the Economic Contribution of Events to Auckland'. Prepared for Auckland City Council. Covec Ltd, 13 October 2009, p 9
Auckland City Council Annual Report 2009-10.IPSOS. Auckland Council Annual Event Season Report 2011-2012.

8



3.3. HOW ARE WE INVOLVED?

Many events in Auckland take place with little involvement
from Auckland Council. Apart from granting permits to hold the
activity in public spaces, the council contributes to events in
that we:

-+ provide strategic direction for and plan events

«  fund and provide grants for events

+  seek and manage event sponsorship

+  bid for and attract events

+  co-ordinate and promote the year-round calendar of events
+  deliver events

+ facilitate event planning through council processes

< manage the impact of events on local communities and the
environment

34. WHAT DOES THIS POLICY COVER?

For the purposes of this policy, an event is:

An organised special occasion and activity of limited
duration that brings people together for the primary
purpose of participating in an uplifting community,
cultural, commemorative, recreational, sport, art,
educational or entertainment experience.

An event may be:

+  held every year (rarely more than once a year), and is not
part of a regular scheduled programme

«  free or have an entry fee
*  run on a commercial basis

+  delivered at different levels and categorised as local,
regional or major (as defined in section 3.5)

+ amajor indoor or outdoor one-off show, depending on its
purpose.

Scope of events covered by this policy
Events within the scope of this policy are:
+  civic and ceremonial events - local, regional or major

+  events that we organise to promote a council policy (such
as a cycling event to promote cycling)

«  process consents, permits and licences required to hold
events

+  protect, promote and maintain the health and safety of all
who attend an event and those near an event

+ monitor compliance with regulatory and licensing
requirements (such as national legislation, the Unitary Plan
and bylaws)

+  provide venues for staging events
+ market and promote events in which we have invested
+ advise and support the events sector to build capability

+  provide leadership and guidance for best practice and
innovation in event design and delivery

+  seed and support new events.

+ events that we organise that have become established and
popular events at council facilities (such as the Ambury
Farm Park Open Day)

+ any other occasion or activity not specifically excluded that
requires an event permit or consent.

Excluded from the scope of this policy are:

+  business events (such as meetings, conventions and
exhibitions)

«  filming

+ events at any council facilities that is part of a programme
of activities to increase that facility’s use, and that are
integral to the facility's services (such as a reading event in
a library)

+ indoor performances
+ indoor private functions
+  outdoor sports practices or training

+  parks booked for a social event (such as a group picnic).

AVAVAVAVAVAVAVAVAVYA.

*Section 4 (Purpose) of the Local Government Act 2002 Amendment Act 2012 states that the Act’s purpose is to “provide for democratic and effective local government that recognises the diversity
of New Zealand communities”. Subsection (d) “provides for local authorities to play a broad role in meeting the current and future needs of their communities for good-quality local infrastructure,
local public services, and performance of regulatory functions”.Street trading and building licences are not included.
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This policy identifies three categories of events: local, regional,

and major.

An event is considered to be a local activity governed by local
boards unless it meets the criteria for a regional or major event

as defined in this policy.

Table 1.

EVENT
CATEGORY

REGIONAL

MAJOR

STRATEGIC
OUTCOMES

Delivers regional
objectives that
the governing
body sets

Helps to deliver
on Auckland-
wide strategies,
such as for sport
and recreation,
and arts and
culture

Offers a
distinctive event
proposition for
our region.

Delivers
outcomes

for economic
development
Delivers
significant
economic return
on investment
Provides
measureable
economic
benefits, such

as a significant
increase in visitor
nights.

A regional or major event must demonstrate specific strategic
outcomes, appeal, profile and economies of scale (see Table 1).

It will have most, if not necessarily all, of the characteristics in
either category.

APPEAL - BREADTH
AND DEPTH OF THE
EVENT

Demonstrates that
the event draws
from a regionally
distributed
audience (for
example, that it
apeals to a specific
demographic or
interest group from

across the Auckland

region)
Demonstrates

a size and scale
that is regionally
significant.

Appeals to
regional, national
and international
audiences and
participants

Is a large mass-
appeal, social event

that is distinctive to

Auckland.

PROFILE

Has a region-
wide and maybe
national profile
(as demonstrated
through media
and wide public
awareness).

Has a regional,
national and
international
profile.

REGIONAL CO-ORDINATION

Demonstrates

clear benefits and
promotes community
well-being across
Auckland from co-
ordinating decisions
at a region-wide level.
One example might
be holding an event at
multiple sites across
our region to ensure
regional distribution,
attract sponsors, and
take advantage of
region-wide marketing
and promotion.



35.3. CIVC EVENTS

Any local, regional or major event may include a focus on
Auckland Council's hosting or leadership role. These civic
events may seek to commemorate, celebrate or acknowledge
important occasions or special achievements, and/or build
strategic relationships. Examples include luncheons for local

3.6. GUIDING PRINCIPLES

In delivering this policy, Auckland Council seeks to be open,
transparent and accountable; be inclusive, accessible and fair;
value Matauranga Maori; be responsive and collaborative; and
act sustainably.

These guiding principles are set out in detail below.

*  Being open, transparent and accountable means having
open and transparent evaluation and decision-making
processes for funding, and accounting for decisions made.

*  Being inclusive, accessible and fair means considering
the needs of all Auckland, recognising where they live, their
affiliations and abilities, and their socio-demographics, to

ensure that every Aucklander can access events. ‘Accessible’

includes physical access, access for people with disabilities,
affordable access and access to knowledge and information
(knowing what, where, when and how to get to events).

LOCAL EVENT CASE STUDY:
THE GLEN EDEN CHRISTMAS CARNIVAL

or visiting leaders, citizenship ceremonies, award ceremonies,
facility openings and ANZAC Day commemorations. Generally
at these events the mayor, councillors or local board members
welcome and/or host visitors and guests.

*  Valuing Matauranga Maori means building and
maintaining respectful relationships with Maori when we
design, plan and deliver events. Matauranga Maori is the
accumulated knowledge and understanding of how Maori
interpret the world. The values, traditions and language of
Maori provide the unique blend of traditions that identify
Aotearoa New Zealand in the world.

*  Being responsive and collaborative means working
collaboratively across the council group, including CCOs,
and responding to and actively partnering with the events
sector and the community.

*  Acting sustainably means supporting events that are
environmentally responsible, minimise negative impacts
on neighbourhoods and natural areas near the event, use
resources to best effect, and are financially viable.

11

AVAVAVAVAVAVAVAVAVYA



VAVAVAVAVAVAVAVAVAV

4. ROLES AND RESPONSIBILITIES

Different parts of Auckland Council have specific roles and
responsibilities for local, regional and major events. Many other
organisations are also involved in delivering events. To position
Auckland as an exhilarating, eventful, international city and
region, the council and these organisations must work together.

41, GOVERNING BODY AND LOCAL BOARDS

Auckland Council has a unique shared governance structure that
is made up of a regional governing body and 21 local boards.
The governing body makes decisions about regional events; the
local boards each make decisions about their local events in
accordance with the Local Government Act 2009. The respective
roles of governing body and local boards is outlined in table 2.

Table 2.

LOCAL BOARDS?

Local events including:
attraction, development, delivery and promotion
sub-regional events which are the responsibility
of the local board in which the event is located, in
collaboration with other® affected local boards
local events sponsorship
tailoring regional events programmes to local needs.

H.2. COUNCIL CONTROLLED ORGANISATIONS

Auckland Tourism, Events and Economic Development (ATEED)
is the Council Controlled Organisation (CCO) responsible for
major events. It attracts, promotes and delivers major events
within the framework of its Major Events Strategy as approved
by the governing body.

Regional Facilities Auckland (RFA) is the CCO responsible for
managing a range of regional event venues such as Mt Smart
Stadium, the Viaduct Events Centre and Aotea Square. RFA is
also responsible for attracting events to its venues.

*Auckland Council Long-term Plan 2012-2022, Volume 3
There is no category of sub-regional events but local boards may collaborate with other boards as set out in section 5.1

12

The sections below set out the specific functions and
responsibilities for each part of the Auckland Council. Appendix
1 has further details about the specific roles and responsibilities
of local boards, the governing body, ATEED and other parts of
the council group, when delivering events.

When there are different views on whether an event is regional
or local, the governing body and the affected local boards will
jointly review the category of the event (see criteria in section
3.5).

GOVERNING BODY

Regional events including:

+  regional events strategy and policy, including region-
wide events plan

+  coordinating regional events, including attraction,
development, delivery and promotion

+  regional events sponsorship

+  regional events programmes, which can be tailored to
local needs.

Waterfront Auckland (WA) is the CCO responsible for
revitalising and managing the central Auckland waterfront,
which is a popular destination and venue for a wide range of
events.

Auckland Transport (AT) is the CCO responsible for approving
traffic management plans and transport planning for events,
including public transport to and from major events.



4.3. THE COUNCIL ORGANISATION

The Council's Events team is the main administrative
department responsible for planning and delivering local and
regional events. It provides operational support to local boards
and the governing body. This team is also responsible for
facilitating and permitting external events, except those events
managed by ATEED.

Other parts of the council organisation are involved in events
in either a regulatory or support function, or because events
are used as a way to achieve a wide range of council objectives.
These objectives may be in areas of economic development,

HA4.

The Independent Maori Statutory Board (IMSB) has a role

to monitor how the council engages with iwi in Tamaki
Makaurau, and to make sure that the council follows Te

Tiriti o Waitangi the Treaty of Waitangi. Under Part 7 of the
Local Government (Auckland Council) Amendment Act 2009,
Auckland Council must consider what the IMSB recommends
and, where applicable, work with it on policies and plans that
will significantly affect Maori. This means that, for an event, the
council organisation and CCOs have a duty to carefully consider
any IMSB recommendations and, where appropriate, incorporate
these into the event.

4.5. ADVISORY PANELS

Auckland Council has set up nine advisory panels. Each

panel is responsible for a specific portfolio and identifies and
communicates the interests and preferences of Auckland’s
communities relating to that portfolio. Each panel also advises
on ways to engage with these communities. Four of the advisory
panels have identified a specific interest in events:

Pacific Peoples Advisory Panel sees events as a way to
develop the Pacific community’s economy and enterprises,
and seeks to highlight the value of Pacific culture.

+  Ethnic Peoples Advisory Panel seeks to foster more cultural
events that reflect the diversity of those living in Auckland.

H.6. EVENTS SECTOR AND OTHER AGENCIES

Auckland Council is one of many organisations involved in
Auckland’s events and has a role to collaborate and partner
with the events sector. Other external organisations that run or
contribute to events in Auckland include:

event producers and owners

+ event equipment and ancillary service providers for
equipment, food, beverage and other extra services

community groups who deliver and support community
events

public safety and support services that manage and support
public safety and help to deal with emergency incidents

community development, sport, arts, culture, parks, civic
hosting, environmental management, transport, venues
management, or health and safety.

Events held in parks require landowner’s consent to hold the
event in these spaces. Local boards are responsible for the
governance of local parks and sports parks. The governing body
is responsible for regional parks.

Appendix 1 lists those departments involved in events, and their
roles and responsibilities.

INDEPENDENT MAORI STATUTORY BOARD AND Wl

This duty to the IMSB does not preclude any other statutory
obligations the council has to iwi and Maori generally. The
council must build its relationship with Maori organisations and
this policy reflects Maori interests and aspirations. The Mana
Whenua of the Auckland region bear the traditions and history
that make Auckland unique. They clearly recognise that events
are one way to develop the local economy and to express the
indigenous culture of Tamaki Makaurau.

Disability Advisory Panel seeks to promote the interests
and preferences of people with disabilities, including making
sure everyone can access an event.

Youth Advisory Panel seeks to be visible in any youth-
oriented events, such as helping to host them.

«  The five other advisory panels, Heritage, Business, Rural,
Rainbow Communities and the Auckland City Centre
Advisory Board will have interests in some events where
it affects their respective portfolios.

event sponsors

transport providers who manage access to events and how
events affect transport networks

event venue owners and operators
the New Zealand Association of Event Professionals

New Zealand Major Events Ltd, part of the Change to
Ministry of Business, Innovation and Employment

Tourism New Zealand.

AVAVAVAVAVAVAVAVAVYA
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5. LOCAL, REGIONAL AND MAJOR EVENTS

This section summarises the council’s policy position for all +  Events are local events unless they meet the criteria for a
events, and by each event category. regional or major event as defined in this policy.

Auckland Council's policy position for all events is set out below. -+ Local boards are responsible for local events, the governing

o body for regional events, and ATEED for major events.
Events are a core non-regulatory activity of Auckland

Council.

The governing body and local boards of Auckland
Council will support events to:

- deliver regional and local benefits to Auckland
communities

- achieve the outcomes of the Auckland Plan and local
board plans

- deliver the desired impacts articulated in this events
policy.

LOCAL EVENT CASE STUDY: FRANKLIN AGRICULTURAL AND PASTORAL SHOW

14




Local boards are responsible for making decisions that support
local events which, in turn, support local priorities as set out
in their local board plans. The outcomes and priorities in the
Auckland Plan provide the overall strategic framework. Local
events also contribute to the desired outcomes set out in this
policy and help to create a region-wide mosaic of events for
Aucklanders and visitors.

The key policy statements about local events are set out below.

Events are a core non-regulatory activity of Auckland
Council, and local boards will continue to support events to
provide benefits to their local communities.

The Events Policy does not specify a minimum level of
provision, but acknowledges that local boards will provide
for events in response to the needs and aspirations of their
local communities.

The key drivers for local boards being involved in events are to:
deliver on the priorities in local board plans

help to build a shared sense of community and local
identity

enable community led events
support local involvement.

Local events are important to communities as they provide a
range of local benefits. Local events help to:

develop social cohesion, community spirit and pride to
improve the lives of residents

build identity and a sense of place (local placemaking)

+  stimulate the local economy and support visitor
expenditure in local centres

enhance community engagement
raise cross-cultural awareness

build capability and capacity within communities to deliver
events.

In undertaking their decision-making responsibilities as set out
in Auckland's Long-term Plan, local boards:

set their own outcomes and objectives within the
framework of the Auckland Plan and local board plans

have a role to support community-led events in helping
communities achieve their own aspirations

can decide whether and how to distribute grant funding to
local events

can decide whether to approve a recurring local event for
a specified number of years, without having to go through
the yearly contestable process, if the on-going benefits of
the event support this approach within approved financial
limits

may collaborate with other local boards on local events that
benefit two or more local board areas (collaboration may
mean joint funding, shared decision making or some other
type of shared support)

have a responsibility to engage with local communities and
may support and facilitate community groups to shape the
programme of events for the local area

have a responsibility to engage and build relationships with
local iwi in designing, planning and delivering local events of
mutual interest

have a role in advising and advocating local interests and
concerns when decisions about regional and major events
are being made

may choose to supplement regional events by supporting
associated local events that deliver local benefits

have a responsibility to help shape local components of
regionally-delivered events programmes to address local
needs.
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5.2. REGIONAL EVENTS

The Auckland Council governing body are responsible for
regional events as defined by this policy. The outcomes and
priorities in the Auckland Plan provide the strategic framework.

The key policy statements about regional events are set out
below.

Events are a core non-regulatory activity of Auckland
Council and the governing body will continue to support
regional events to deliver regional benefits for Auckland.

+  The Events Policy does not specify a minimum level of
provision, but acknowledges that the governing body will
provide for regional events in response to region-wide goals
and objectives.

The key drivers for the governing body being involved in events
are to:

+  deliver on Auckland-wide strategies such as for sport and
recreation, arts and culture

build regional identity

showcase Auckland’s assets and what's special about our
region.

Regional events are important in providing a range of benefits to
our region. Regional events help to:

connect Auckland’s diverse and regionally dispersed
communities and special interest groups

+ develop pride in Auckland and enjoyment of what it offers
support regional economic development

make life in Auckland vibrant (with the diverse range of
opportunities in the region-wide events calendar).

In undertaking decision-making responsibilities as set out in
Auckland’s Long-term Plan, the governing body:

may decide to fund an event that fills a gap in the region-
wide strategic events calendar and is a regional priority
(the event must fulfil the distinguishing characteristics for

REGIONAL EVENT CASE STUDY: MUSIC IN PARKS

a regional event or have the potential to become a regional
event)

+may decide to stop funding an event that no longer fulfils
regional objectives, is no longer a priority and/or no longer
contributes to a diverse region-wide events calendar

can decide whether and how to distribute grants to regional
events (for example, they may approve a recurring regional
event for a set number of years, without having to go
through the yearly contestable process, if the on-going
benefits of the event support this approach within approved
financial limits)

+  has aresponsibility to advise the host local board and other
affected local boards about regional events in their areas,
so that those boards can tell them of any negative impacts
and local concerns

+  has a responsibility to engage and build relationships with
iwi in designing, planning and delivering regional events of
mutual interest

will collaborate with local boards on tailoring region-wide
events programmes to local needs

+  will liaise and negotiate with local boards on how to
develop local events with the potential to become regional
events.

Where the governing body has decided not to fund a regional
event because it has insufficient funds or it is no longer a
regional priority, one or more local boards can decide to invest
in the regional event because it will provide local benefits. The
local board or boards cannot invest in the regional event if

the governing body has explicitly determined that the event

is inconsistent with the council’s policy and outcomes. If this
occurs, the governing body’s decision is final and the council
group cannot provide funding.

If a local board decides to invest in a regional event, the event is
still classified as a regional event and remains the responsibility
of the governing body unless or until the event no longer meets
the criteria for a regional event.

16



5.3. MAJOR EVENTS

The board of Auckland Tourism Events and Economic
Development (ATEED) is responsible for major events and uses
the Major Events Strategy and this policy to decide on its support
for major events. The outcomes and priorities in the Auckland
Plan and the provisions of the Economic Development Strategy
form the strategic framework.

The key policy statements about major events are set out below.

Events are a core non-regulatory activity of Auckland Council
and ATEED will continue to invest in major events that
deliver benefits to Auckland’s economy and brand.

«  ATEED will continue to invest in major events that deliver
major economic and social returns on investment in support
of Auckland’s economic development strategy.

The key drivers for ATEED’s involvement in events are to deliver
on the Economic Development Strategy and the Major Events
Strategy to:

+  expand Auckland’s economy
+  grow visitor nights
enhance Auckland’s liveability
+ increase international exposure.

Major events bring a range of benefits to our region. In particular
major events:

+  bring economic returns

a high return on regional investment, injecting new money
into Auckland

+ anincrease in visitor nights

+  enhance the Auckland brand, profiling and celebrating
Auckland on the national and international stage

MAJOR EVENT CASE STUDY: AUCKLAND ARTS FESTIVAL

enhance Auckland'’s national and international reputation as
the world’s most liveable city

+  deliver social benefits by bringing people together and
making Auckland a more vibrant and interesting place to live

provide legacy benefits such as major infrastructure
development.

As set out in the Major Events Strategy, ATEED manages the
investment portfolio and sponsorship process for major events,
and delivers major social events. In this role, ATEED:

+  has aresponsibility to engage with host local boards, the
governing body, and key partners (including iwi) during the
design and planning stages of major events to ensure it
listens to local and regional concerns, and the interests of
partners, and includes a Maori world view where appropriate

has a responsibility to make clear and accountable decisions,
and to communicate with grant applicants in a timely way

+  supports the events sector in that sector's delivery of major
events.

17
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6. EVALUATION AND MONITORING

We need to understand whether Auckland Council’'s approach to events is making a real difference to Auckland. We will use annual

reviews and surveys to engage effectively with a diverse cross-section of the community to evaluate the impact of events.

Table 3: Evaluation of Desired Impacts

DESIRED IMPACTS

Bring people together to share
memorable, inspiring and
educational experiences, and
build social cohesion

Celebrate Auckland and its
peoples and build pride in our
achievements and who we are

Commemorate and respect
important occasions

Profile Auckland and its diverse
localities, and build a sense of
place

Invigorate Auckland’s economy

18

EVALUATION

Percentage of attendees satisfied with
the major, regional, or local event
Target: 85%

Percentage of Auckland residents
satisfied or very satisfied with what and
how events are provided (may be broken
down by age and ethnicity)

Target: to be developed

Events like this make me proud to live in
Auckland
Target: 80%

Number of Maori participating in
council-delivered regional and major
social events

Target: to be developed

Number of civic events delivered each year

Target: to be developed

International media reach due to
ATEED's event portfolio
Target: to be developed

Number of events held each year that
profile either the region or local area, or
both

Target: to be developed

The economic return from major events
(yearly GDP contribution from ATEED's
events portfolio)

Number of visitor nights that major
events generated
Target: 95,000 by June 2013

130,000 by June 2014

250,000 by June 2020/21
Money that people spent at local events
and regional events
Target: to be developed

COMMENT

Annual Event Evaluation Surveys that
ATEED and the council events team
conduct (surveys include on-site
satisfaction and post-event evaluation)

Annual Omnibus Survey that focuses
on a resident’s experience of the events
calendar as a whole, not just council
events

Annual Event Evaluation Surveys that
ATEED and the council events team
conduct

Annual Plan measure
Annual Event Evaluation Surveys

Collected by the council events team

ATEED Major Events Strategy measure,
which sets a target of 4+ for regular
events with high levels of international
media exposure

Collected by the council events team

ATEED Major Events Strategy measure,
which is the Regional Return on
Investment

ATEED Major Events Strategy measure

Annual events evaluation surveys



MAJOR EVENT CASE STUDY: TRIATHLON WORLD CHAMPIONSHIPS 2012
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/. EVENTS ACTION PLAN

/1. INTRODUCTION

This action plan identifies what the Auckland Council
organisation (its responsible departments) and CCOs will do
to implement the Events Policy and improve delivery of events
over time. The action plan:

The action plan identifies four strategic objectives that will focus
operational activity. These objectives are to:

support people to take part in events, by having a diverse,

VAVAVAVAVAVAVAVAVAV
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sets out strategic objectives and identifies priority initiatives

articulates how the council organisation and CCOs will be
role models for excellent standards of event planning and
delivery

articulates how the council organisation and CCOs will help
or enable community groups to build their skills and deliver
events to these best practice standards (such as being able
to provide effective events that are safe, easy to access, and
environmentally responsible)

sets out the criteria for funding regional events.

balanced region-wide programme of events, with a
particular focus on Maori and youth and on delivering more
events in winter

make it easier to run events in Auckland

strengthen Auckland'’s events sector and the skills and
capability to deliver events

attract visitors by holding major events in Auckland.



/2. OPPORTUNITIES AND CHALLENGES

The council organisation faces a range of opportunities and +  help to make events financially viable, and attract sponsors
challenges as it seeks to use events as one way to deliver and

promote the world’s most liveable city. It needs to:

enable and support a fair distribution of events across the
Auckland region, including in smaller and more remote
centres

leverage events as a way to reveal a Maori identity that is
Auckland’s point of difference, and weave this in with other
expressions of Auckland's heritage and cultural values

acknowledge the diversity of environments, different nature
of communities, and varying expectations for events so

as to provide appropriate and appealing events across our
region

enable and help grow the capability of communities to hold
events

work with the differing views and aspirations of
communities when supporting events

balance event activity with the needs of residents and
businesses

encourage events that can be staged outside the
concentration of events held in summer

position Auckland globally as a major events destination

LOCAL EVENT CASE STUDY: NGATARINGA SKATE DAY

+  deliver events that are environmentally responsible and
sustainable

+  ensure events comply with health and safety and traffic
management requirements, but are still easy to run.

The council organisation faces specific organisational challenges
and opportunities related to events. The council organisation
needs to:

+manage and co-ordinate the many parts of the organisation
and the CCOs involved in events to provide a clear process
and consistent, high standards of customer service

+ integrate a diverse set of regulatory systems, bylaws and
administrative processes inherited from legacy councils

+  co-ordinate the wide range of stakeholder requirements,
including traffic management, health and safety, parks and
open space management, compliance, and community
services

+ manage transport and traffic matters so that events are
easy to get to and from

+ influence the Unitary Plan to support events that everyone
can access.
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Identify how people will travel to the event venue and
develop a transport plan that includes public transport,
walking and cycling.

The council organisation and its CCOs will role model excellent
standards of planning and delivery and will encourage events
they support to use the best practice principles set out below.

24

During the planning phase, establish clear objectives for the
event, outline who the event is for, detail how the event
will be implemented and how the event will be evaluated.

Take account of the region-wide calendar of events when
deciding when and where to hold the event.

Identify any planning restrictions that apply to using
the event venue, such as those articulated in reserve
management plans.

Develop (where appropriate) a sustainability plan for the
event that identifies how the event will continue in the
future, and identify ways to improve the financial viability
of the event.

Engage with affected communities and stakeholders (such
as local boards, businesses and iwi) early when planning the
event so as to identify issues and opportunities.

Identify (during early planning) who the event could affect
in the community and engage with them to minimise
disruption, particularly around traffic, parking and noise.

Keep neighbourhoods who will be affected by the event
informed of the overall event programme in their area (and
consider the overall impact of holding multiple events in
the same location).

Engage with iwi in the early stages of planning so as to
build relationships in the design, planning and delivery of
the event.

Communicate and market the events calendar through
effective communication channels to reach mainstream and
minority sectors of the population.

Consider how all people (of differing abilities, disabilities,
ages, ethnicities or religions) may access the event.

Consider different ways of communicating with the
community about the event, such as using plain language or
pictures for those who cannot read, or radio for those who
cannot see posters.

Identify how people with disabilities or limited mobility
will travel to the event and provide adequate accessibility
parking or drop-off for them.

Consider how to make it easier for people with a disability
to move around the event (if it is large), such as by
providing maps and volunteers to help them navigate the
event.

Consider the cost of the event, relative to what the target
market for the event can afford to pay.

Ensure the event complies with relevant health and safety
legislation by planning and putting in place appropriate
health and safety measures and risk management measures.

Plan for the safety of people attending the event, including
people travelling to and from the venue, and their security
at the event.

Provide for the responsible use of alcohol to minimise
alcohol-related harm during and after the event.

Plan how to manage waste from the event, including using
waste minimisation and zero waste practices (such as using
renewable and recyclable products where possible).

Identify how to best minimise the effects of noise from the
event on those living near the event.

Minimise the impact the event has on ecologically sensitive
environments, flora and fauna.

Provide healthy eating options (where food is available at
the event).

Be consistent with the council’s Smoke-free Policy by
making the event smoke free (if held inside or at a semi-
enclosed space), and by recognising that most open spaces
such as parks are smoke free.

Promote and support sun-smart measures (if the event is
held outside).



The following funding criteria guidelines apply to regional events
to which the governing body allocates funds. Local boards and
ATEED may also find the guidelines useful when allocating funds
for events.

When applying for regional funding, an event organiser must
demonstrate that the event meets the criteria for regional
events. Where an event fails to receive major event or local
event funding, it will only be eligible to apply for regional

event funding if it clearly fits the definition of a regional event.
Criteria to prioritise eligible applications for events funding from
contestable funds are set out below.

Key priorities for regional events are how much the event:

«  supports other council strategic outcomes, such as for
sport and recreation, arts and culture, and community
development

+  builds regional identity

+  showcases Auckland’s assets (such as its harbours and
coastline, and renowned and talented people) and what's
special about our region

+  has a positive impact across our region.

Funding criteria is based on how much the event delivers the
desired impacts for events (as outlined in this Events Policy) to:

«  bring people together to share memorable experiences
«  celebrate Auckland and its people

+  commemorate and respect important occasions

+  profile Auckland and its diverse localities

+  stimulate economic activity.

The extent to which the event expands on the variety or range
of events on offer.

« Is the event during seasonal low points such as winter, long
weekends, or school holidays?

« Is the event unique or new?

+  Does the event add to the range of events (arts, cultural,
sporting, heritage, and entertainment) on offer in the area?

- celebration of Maori culture

- commemoration or celebration of a significant
occasion (such as women’s suffrage)

- youth events
- events for children
- celebration of Auckland?

+ Is the event unlike any event at a similar location and time?

The extent of positive community benefits generated
by the event:

+ helps community organisations fundraise

+  increases awareness or exposure about community
organisations

+ increases business revenues and awareness about regional
businesses

+  helps to build the capability of community organisations
and individuals

+  promotes excellence in performance or sport
+  helps to develop talent

+ increases cultural expression and helps us better understand
the diverse communities across our region.

The amount of community support for the event, how involved
the community is, and whether the event has active partners
such as:

+  sponsors

+  associated community, regional or national organisations
+  volunteers

+  businesses or corporates

+  non-government organisations

+  charitable trusts.

For an existing event, consider how effectively the event has
been run in the past.

+  Did the event deliver a quality experience to the
participants, volunteers and funding providers?

+  Did the event meet its stated objectives?

+  Did the event organisers and the event comply with any
required consents, permits and licences?

+  Was the event financially viable and, if so, how viable
was it?

For a new event, consider how well the event organisers
are planning the event relative to the scale and risks associated
with the event.

25
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In addition to the above criteria, consider the following issues:

how many people, including volunteer support, performers
and/or competitors, are likely to attend

whether the event has the potential to grow, possibly
into a major event for our region

how accessible the event is proposed to be:

- for everyone, with specific considerations for disabled
persons and, where appropriate, older adults and children

- for transport
- for cost, relative to what the target market can afford

- for anyone who wishes to attend (is not restricted to
particular sectors of the community)

- for getting information through appropriate channels

whether the event is one-off or held every year, with
a sound strategic plan to develop it

whether event organisers engaged iwi early in the planning and
consulted with them (and how deeply) on any likely impacts

Whether the event is financially sustainable, including:

- overall cost of the event relative to the scale and
benefits of the event

- proportion of funding from organisations

- the ability to attract/leverage other funding providers
and sponsors

- how many years the event has been held and how
much it relies on public funds

- volunteer contributions, capacity and capability
- how any profits from the event are distributed

- how to work toward a strategy for events to become
more financially viable, including retaining profits
from previous events to underwrite the next event

the degree to which the event uses sustainable practices,
such as:

- transport planning

- sound environmental operations and working to
promote green initiatives

- respecting the environment (including flora and fauna)
and promoting protection of ecologically

- sensitive environments

whether the event is in the appropriate venue for its scale
and type, and/or makes the best use of Auckland’s event
infrastructure

whether, and to what extent, the event adds to any
cumulative positive impacts on local neighbourhoods and
businesses, balanced against benefits to our region (relates
to when and where the event will be held relative to other
events on the calendar)

whether the event has received funding from any other
council group sources

the extent of operational planning to role model exemplary
compliance with safety and amenity standards and to use
opportunities to support other current or future council
policies and plans, including those focused on minimising
waste, reducing alcohol-related incidents, keeping
communities safe, keeping events smoke free, and making
events accessible to all.



REGIONAL EVENT CASE STUDY:
MATARIKI FESTIVAL
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