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1. Purpose/Introduction
The Local boards funding policy sets out how local boards are funded to meet the costs of:
•

providing local activities

•

administration support.

2. Background
Auckland Council’s 21 local boards have decision making responsibility for local activities. The full list of local
activities is set out in the Allocation of decision making for non-regulatory activities found as 3.5 in volume 2.
They include amongst others:
•

local recreation services e.g. swimming pools

•

local libraries

•

local parks

•

local events

•

local community development.

Funding for local activities is split into three parts based on the nature of the service provided and the allocation
of decision making between the Governing Body and local boards. The three classifications of activities are set
out in the table below.
Nature of service

Nature of local board decision making role*

Examples of activities

Asset based services

Make decisions within parameters set by the
Governing Body

Swimming pools, Libraries
Local parks

Locally driven initiatives

Make decisions on how locally driven initiative
funding allocated from Governing Body is spent

Local events
Local community grants

Locally driven capital projects

Make decisions on how locally driven capital
projects funding allocated from Governing Body
is spent

Local Park improvements
Streetscape improvements

* Local boards make decisions on specific location, design, and build of new facilities, service standards, and renewals, within parameters
set by the governing body. Local boards also decide on use of facilities, including change of use and leases. Local board’s decision
making is set out in full in the “Allocation of decision making responsibility for non-regulatory activities” in the Long-term Plan.

Local boards have decision making responsibility for fees and charges for both asset based services and locally
driven initiatives within any parameters set by the Governing Body. For example, local boards can set the fees
for adult entry to swimming pools but may not charge for the entry of children, under 16.
How local asset based services, locally driven initiatives, locally driven capital projects and administration
support, will be funded is set out below.

3. Funding for local asset based services
Local asset based services will be funded by:
1. fees and charges collected from local asset based services for base fee levels set by the Governing Body
2. plus any other revenue including grants, donations, and sponsorships
3. plus any revenue from a targeted rate set to fund local asset based services
4. plus general rate funding to meet the balance of costs for providing the services levels set by the Governing
Body in the long-term plan for local asset based services being provided to each local board area.
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4. Funding for locally driven initiatives (operational funding)
4.1 Funding sources
The amount of budget available to each local board for locally driven initiatives is determined by:
1. fees and charges collected from locally driven initiatives
2. plus revenue from fees and charges for local asset based services in excess of that projected by the
Governing Body where the local boards sets higher fees, (see section 3 above)
3. minus revenue from fees and charges for local asset based services below that projected by the Governing
Body where the local boards sets lower fees, (see section 3 above)
4. plus any revenue from grants, donations, and sponsorships
5. plus any revenue from a targeted rate set to fund local activities in the local board area
6. plus an allocation from a budget pool for locally driven initiatives funded from the general rate.

4.2 Level of total budget available for locally driven initiatives
The total general rates funded budget available for locally driven initiatives will be set by the Governing Body
and will be identified in the long-term plan or annual plan.

4.3 Allocation of total budget pool
Each local board will be allocated a share of the total budget available after deducting the funding for the Great
Barrier Island Local Board and the Waiheke Island Local Board, see section 4.4 below. Each local board’s
share of the budget will be equivalent to its share of the regional population adjusted for deprivation 1 and land
area, excluding Great Barrier Island and Waiheke Island. This is set out in the table on the next page.
Factor
Population*

Proportion of total general rate funded
locally driven initiative budget
90%

Local board share
Local board population divided by the total
population of all local boards***

Deprivation**

5%

Average local board deprivation divided by the
total of the average deprivation of each local
board***

Land area

5%

Local board land area divided by the total land
area of all local boards***

* adjusted each year to reflect changes in population estimates provided by Statistics New Zealand
** based on the most recently available update of the Index of Deprivation provided by the Ministry of Health
*** excluding Great Barrier Island Local Board and Waiheke Local Board

4.4 Funding for Great Barrier Island Local Board and Waiheke Island Local Board
The amount of budget available for locally driven initiatives on Great Barrier Island and Waiheke Island is
determined by:
1. fees and charges collected from locally driven initiatives
2. plus revenue from fees and charges for local asset based services in excess of that projected by the
Governing Body where the local boards sets higher fees, (see section 3 above)
3. minus revenue from fees and charges for local asset based services below that projected by the Governing
Body where the local boards sets lower fees, (see section 3 above)
4. plus any revenue from grants, donations, and sponsorships
5. plus any revenue collected from targeted rates set to fund local activities
6. plus a general rates allocation

1

Population will be adjusted annually based on revised estimates from Statistics New Zealand.

Auckland Council Local Board Funding Policy 2018

General rates funding will be provided to meet the balance of the costs of providing locally driven initiatives on
Great Barrier Island and the Waiheke Island. This will be based on the expenditure on these activities agreed
with the Governing Body in their local board agreements each year net of revenue generated from the items in 1
to 5 above.

4.5 Transition
The table below sets out the transition mechanism that will be applied from 2018/2019 onwards.
Local boards funded to the level of the allocation
formula
Increases in the total budget for locally driven initiatives
budget will be applied as per the formula

Local boards funded above their allocation under the
formula
Locally driven initiatives budget will be held at its current
absolute level (no increases for inflation) until it is exceeded
by the allocation under the formula

4.6 Definition of local asset based services and locally driven initiatives
The Governing Body, after considering local board feedback, will determine which services are local asset
based services and locally driven initiatives when the total budget for local activities is set.

5. Funding allocation for locally driven initiatives (capital funding)
This funding enables local boards to deliver small local asset based projects, either directly, in partnership with
the community, or through joint agreements between boards.
The budget available for locally driven capital projects will be set by the Governing Body and will be identified in
the long-term plan or annual plan. These funds will be allocated to local boards on the following basis:
1. one per cent of the total fund allocated to the Great Barrier Island local board
2. two per cent of the total fund allocated to Waiheke Island local board
3. the remainder of the fund allocated to the remaining local boards, with each board’s share equivalent to its
share of the regional population adjusted for deprivation and land area, as set out in the table below:
Factor
Population*

Proportion of budget for locally
driven capital projects
90%

Local board share
Local board population divided by the total population of
all local boards***

Deprivation**

5%

Average local board deprivation divided by the total of the
average deprivation of each local board***

Land area

5%

Local board land area divided by the total land area of all
local boards***

* adjusted each year to reflect changes in population estimates provided by Statistics New Zealand
** based on the most recently available update of the Index of Deprivation provided by the Ministry of Health
*** excluding Great Barrier Island Local Board and Waiheke Local Board

6. Funding allocation for other purposes
The Governing Body may make available funds to local boards for purposes other than local asset based
services, locally driven initiatives, locally driven capital projects or administrative support. These funds will be
allocated to local boards on the same basis as funding for locally driven initiatives (capital funding).

7. Funding allocation for administrative support
The funding for administrative support is allocated by adopting the following method:
a) Allocation for the costs related to elected members in a local board - number of elected members
multiplied by the budgeted cost per elected member
b) Allocation for meeting other administrative costs - estimated cost of other administrative support for all
local boards divided by the number of local boards.
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In estimating the costs, the special circumstances of the Great Barrier Island and Waiheke Island are taken into
consideration to ensure equitable allocation of funds.

8. Funding allocation for non-dedicated purposes
There will be no allocation of non-dedicated (general purpose) funding to local boards in the LTP 2018-2028.

9. Funding sources for funds allocated for local activities
Funding sources for funds allocated for local activities are set out in the Revenue and Financing policy.

Find out more: phone 09 301 01 01
or visit aucklandcouncil.govt.nz

