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1 Executive Summary 

This report serves as an addendum to the Drury Infrastructure Funding and Financing (DIFF) Cost Allowances 

report produced by Te Tupu Ngātahi (Supporting Growth Alliance) in August 2022. The DIFF Cost Allowances 

report sets out the process and noted allowances for projects that have been included in the DIFF programme 

to inform Auckland Council (Council) considerations of funding and financing options Drury Developer 

Contributions (DC) workstream. 

This assessment only includes projects from the Drury DC workstream that may experience a change in scope 

following the government’s approval of funding from the NZUP South Auckland Package to progress the 

Waihoehoe Road and State Highway 22 Drury projects. 

The updated project scope for DC inclusion is determined on the basis of the scope determined in the previous 

Drury DC workstream and is modified depending on the overlapping/adjacent NZUP project design to achieve 

the form of the project specified in the previous Drury DC workstream. This assessment documents the 

updated assumptions (engineering and property) for the cost allowances, and also the outcomes of the 

updated beneficiary analysis. 

Table 1-1 below is a summary of the change in base physical works costing for each of the projects in the 

previous Drury DC workstream that are considered to have been affected by the NZUP projects. 









| Executive Summary | 

 

 

DIFF Cost Report Addendum | 3824187-1047467664-52 | 27/03/2024 | 1 

The assumptions around the change in property acquisition for each of the above projects can be found in 

Appendix A, this Appendix also summarises the change in unit rate assumptions used for the above costing. 

In addition, following a reassessment of the beneficiary analysis it was concluded that since there were no 

changes to the previous land use assumptions as part of the NZUP project updates and that the form and role 

of the NZUP project designs are similar to the original DC projects, there are no changes to either the causation 

or beneficiary assessments and subsequently the overall beneficiary analysis. 
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2 Introduction 

This report serves as an addendum to the Drury Infrastructure Funding and Financing (DIFF) Cost Allowances 

report produced by Te Tupu Ngātahi (Supporting Growth Alliance) in August 2022. The DIFF Cost Allowances 

report sets out the process and noted allowances for projects that have been included in the DIFF programme 

to inform Auckland Council (Council) considerations of funding and financing options for the infrastructure 

needed to enable land development in accordance with Council’s Structure Plan in Drury. 

The transport network used for the DIFF programme within the Drury Developer Contributions (DC) 

workstream is set out in Figure 2-1 below. Project scope definitions (especially opportunities for interim stages) 

were indicative only to inform the cost allowances and have not been based on design. Therefore, cost 

allowances were based on judgement and simplified unit rates, rather than from specific design and quantity 

measurements. The initial project costs were developed using a combination of linear rates and/or extraction 

from the Drury South Detailed Business Case. 

 

Figure 2-1: Drury Transport Network - DIFF Programme Referencing 

Following the government’s approval of funding from the NZUP South Auckland Package to progress the 

Waihoehoe Road and State Highway 22 Drury projects, this addendum documents the updated assumptions 

for the cost allowances, and also the outcomes of the updated beneficiary analysis. In addition, there has also 

been one other update based on the outcome of further investigation into the Frequent Transit Network (FTN) 

network between Drury and Papakura. 

A Transport Assessment report that defined each of the projects in the DIFF programme was released 

alongside the DIFF Cost Allowances report in late 2022. A further addendum to this report was produced in 

April 2023 which addressed updated inputs provided by Council. The changes in this updated transport 

assessment has little effect on this addendum, with the exception of minor changes to project descriptions and 

inclusions. 
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3 Determination of Project Scope 

3.1 Scope and Design Assumptions 

This addendum only includes projects from the Drury DC workstream that may experience a change in scope 

due to the NZUP projects. The scope of the projects to be included in the DC has been determined by the 

extent of their respective overlap with the NZUP projects: 

• State Highway 22 

• Ngākōroa Station (Drury West) 

• Drury Central Station  

• Waihoehoe Road 

• Great South Road (from the SH22 Interchange to the Waihoehoe Road intersection) 

The updated project scope for DC inclusion is determined on the basis of the scope determined in the previous 

Drury DC workstream and is modified depending on the overlapping/adjacent NZUP project design to achieve 

the form of the project specified in the previous Drury DC workstream. This assessment also considers the 

project staging, which influences the extent of the effect of the NZUP project on the interim versus ultimate 

stage. 

There has also been one additional change to the Great South Road (from Waihoehoe to the Drury School) 

project arising from further investigation into the route requirements which has resulted in a lesser upgrade 

than previously assumed. 

3.2 Property Acquisition 

Property cost allowances are modified for each project through a subtractive approach, with property 

acquisition carried out for the NZUP projects being subtracted from the original cost allowance for each project. 

There are several criteria which have been considered to determine the property acquisition to be excluded: 

• If the previous DC assumption was that no property acquisition is required, this assumption remains 

unchanged 

• If there is no change to the engineering assumptions for the project, the property acquisition assumed 

previously remains unchanged unless the NZUP land acquisition plans indicate otherwise 

• If the original project is fully superseded by the NZUP design, all of the property acquisition previously 

assumed for the project is likely to be removed from the DC model 

• If the land acquisition plans for the NZUP indicate additional land acquisition that was included within 

the initial property cost estimates, then these estimates are adjusted to reflect any reduction in land. 

3.3 Beneficiary Analysis (Causation and Beneficiary Assessment) 

The original beneficiary analysis notes that DCs should be allocated both to those who cause the need for the 

project(causation) as well as those who benefit from it (beneficiaries). The causation assessment costs were 

previously allocated to areas based on an assessment of whether the projects were likely to be required to 

support the planned new urban development (this assessment was based on the previous land use 

assumptions for the Drury growth area). Within the scope of this assessment, it was assumed that there were 

no changes to the previous land use assumptions from the previous DC workstream. Therefore, no changes 

to the causation assessment. 

For the beneficiary assessment costs were proportionally allocated to sub-areas based on an assessment of 

the areas/communities or movements that would gain improved transport outcomes, accessibility, safety, travel 

choice or network resilience.
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The beneficiary assessment for the NZUP project update have been assessed considering the following: 

• Who benefits? (including the land use surrounding the project) 

• How they benefit? (including the purpose, capacity, location or expected outcomes of the project) 

The NZUP project designs are of a similar form and role in the transport network compared to the original DC 

projects, and therefore do not have a considerable difference in capacity or outcomes. As such, there have 

been no changes to the beneficiary assessment for this addendum. 

Therefore, in summary there are no changes to either the causation or beneficiary assessment, and 

subsequently overall beneficiary analysis due to the latest NZUP projects. 

4 Updated Basis of Specific Project Cost Allowances 

This section sets out the assumptions that inform the cost allowances for each individual project that is 

considered to have been affected by the NZUP projects. For ease of reference, the section numbering relates 

to the reference numbering included within the DIFF programme. 

This section focuses on the change from the previous DIFF Cost Allowances report, and therefore briefly notes 

the previous assumptions to contrast the modifications assumed in this assessment. 

The images shown in the below section illustrate the project extents and how they compare with the NZUP 

project designs. 
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1 Great South Road Improvements: Waihoehoe Road to Drury Interchange 

This project extends from the intersection with Waihoehoe Road to the Drury Interchange as shown in Figure 4-1. There are two stages proposed for this 

corridor: 

1a. 2-lane urban- existing road layout with active modes on both sides 

1b. 4-lane urban- existing road layout with active modes on both sides 

 

Figure 4-1:  Drury Locality Map – Great South Road, Waihoehoe Rd to Drury Interchange 
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1a Interim Option:  Existing 2-lanes with active modes provided 

 

Figure 4-2: Extent of works for project 1a 
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1b Future Option:  4-lane option with active modes provided 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4-3: Extent of works for project 1b 
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2 Great South Rd Improvements:  Waihoehoe Rd to Drury School 

This project extends from the intersection with Waihoehoe Road, north to the Drury School as shown in Figure 4-4. 

 There are two stages proposed for this corridor: 

2a. 2-lane urban- existing road layout with active modes on both sides 

2b. 4-lane urban- existing road layout with active modes on both sides 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4-4:  Drury Locality Map – Great South Road: Waihoehoe Rd to Drury School 
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2a Interim Option:  Existing 2-lanes with active modes provided 

 

Figure 4-5: Extent of works for project 2a 
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2b Future Option:  4-lane option with active modes provided 

 

Figure 4-6: Extent of works for project 2b 
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3 SH22 Great South Road/Karaka Road Intersection Upgrade 

The project includes signalisation of the existing intersection and provision of an active mode facility as shown in Figure 4-7. 

 

Figure 4-7. Drury Locality Map - SH22 Great South Road / Karaka Road intersection 
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Figure 4-8: Extent of works for project 3 
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9 Great South Rd/ Waihoehoe Rd/ Norrie Rd Intersection 

This project includes an upgrade of the intersection and provision of an active mode facility. The location of the intersection is shown in Figure 4-9. 

There are two stages proposed for this corridor: 

9a. Interim Upgrade of the existing roundabout to traffic signals 

9b. Upgraded of the interim signalised intersection to accommodate future growth 

 

Figure 4-9:  Drury Locality Map – Great South Rd/ Waihoehoe Rd/ Norrie Rd intersection 
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9a Interim Signalisation of existing intersection 

 

Figure 4-10: Extent of works for project 9a 
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9b Upgrade of the signalised intersection to align with future growth 

 

Figure 4-11: Extent of works for project 9b 
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23 Waihoehoe Rd Upgrade:  Great South Rd to Fitzgerald Rd 

This project extends from the intersection with Great South Road to the intersection with Fitzgerald Road (as shown in Figure 4-12). This covers a length of 

approximately 670m.  

This corridor is separated into 2 sections, with two stages proposed for each section: 

23a. Interim active modes upgrade between Great South Road and Kath Henry Lane 

23b. Staged Upgrade to 4-lane corridor with separated active mode facilities on both sides between Great South Road and Kath Henry Lane 

23c. Interim active modes upgrade between Kath Henry Lane and Fitzgerald Road 

23d. Staged Upgrade to 4-lane corridor with separated active mode facilities on both sides between Kath Henry Lane and Fitzgerald Road 

 

Figure 4-12:  Drury Locality Map – Waihoehoe Rd Upgrade:  Great South Road to Fitzgerald Rd 
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23a Interim active modes upgrade – GSR to Kath Henry Lane 

 

Figure 4-13: Extent of works for project 23a 
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23b Staged Upgrade to 4-lane corridor – Great South Road to Kath Henry Lane 

 

Figure 4-14: Extent of works for project 23b 
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23c Interim active modes upgrade – Kath Henry Lane to Fitzgerald Road 

 

Figure 4-15: Extent of works for project 23c 
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23d Staged Upgrade to 4-lane corridor – Kath Henry Lane to Fitzgerald Road 

 

Figure 4-16: Extent of works for project 23d 
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Figure 4-17. Updated property acquisition assumptions overlaying NZUP design for project 23d 
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36a Interim 2-lane corridor with active modes 

 

Figure 4-19: Extent of works for project 36a 
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Figure 4-20. Updated property acquisition assumptions overlaying NZUP design for project 36a 
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36b Staged Upgrade to 4-lane corridor 

 

Figure 4-21: Extent of works for project 36b 
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41 Jesmond Road Upgrade – southern section 

This project extends along Jesmond Road from the intersection with State Highway 22 in the south to the southern boundary of the Waipupuke Development 

(Plan Change 61). This covers a total length of approximately 520m.  

There are two stages proposed for this corridor: 

41a. Interim 2-lane upgrade with active modes 

41b. 4-lane upgrade to accommodate the future 4-lane FTN 

 

Figure 4-22:  Drury Locality Map – Upgrade of Jesmond Road (southern extent) 
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41a Interim 2-lane upgrade with active modes 

 

Figure 4-23: Extent of works for project 41a 
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41b 4-lane upgrade to accommodate the future 4-lane FTN 

 

Figure 4-24: Extent of works for project 41b 
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44 State Highway 22/ Burberry Road Intersection Upgrade 

This project includes the upgrade of the existing priority-controlled intersection to a signalised intersection.  

 

Figure 4-25:  Drury Locality Map – New intersection at SH22/ Burberry Road 
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52 State Highway 22/ Macpherson Road Intersection Upgrade 

This project includes the upgrade of the existing priority-controlled intersection to a signalised intersection.  

 

Figure 4-26:  Drury Locality Map – New intersection at SH22/ McPherson Road 
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53 New Intersection on State Highway 22 to serve the Auranga Development 

This project includes the upgrade of the existing priority-controlled intersection to a signalised intersection.  

 

Figure 4-27:  Drury Locality Map –New Intersection on State Highway 22 to serve the Auranga Development 

 

 

 












