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Mihi 
Noho mai rā Tāmaki Makaurau, 

 moana waipiata, 

 maunga kākāriki. 

Mai i ngā wai kaukau o ngā tūpuna, 

 ki ngā puke kawe i ngā reo o te tini, 

 i puta ai te kī mōu. 

Tū ana he maunga, 

 takoto ana he raorao, 

 heke ana he awaawa. 

Ko ō wahapū te ataahua, 

 ō tāhuna te mahora, 

 te taiao e whītiki nei i a koe he taonga tuku iho. 

Tiakina kia meinga tonu ai koe 

 ko ‘te tāone taioreore nui o te ao, 

manakohia e te iwi pūmanawa’.

Tāmaki Mākaurau tirohia te pae tawhiti 

 he whakairinga tūmanako 

 mō ngā uri whakaheke ō āpōpō, 

 te toka herenga mō te hunga ka takahi ake 

 mā ō tomokanga, 

 te piriti e whakawhiti ai 

 tō iwi ki ngā huarahi o te ora.

Tāmaki Mākaurau e toro whakamua, 

 hīkina te mānuka. 

Tērā te rangi me te whenua te tūtaki. 

Maranga me te rā, he mahi māu me tīmata, 

 ka nunumi ana ki te pō, 

 whakatārewahia ō moemoeā ki ngā whetū. 

Ko te oranga mutunga mōu 

 kei tua i te taumata moana. 

Tūwherahia ō ringa, kūmea mai k i tō uma. 

Tāmaki Makaurau 

 he tāone ūmanga kurupounamu koe; 

 tukua tō rongo kia rere i te ao. 

Tāmaki Makaurau 

who bestrides shimmering seas, 

and verdant mountains. 

From the bathing waters of our forebears, 

and hills that echo with voices 

that acclaim. 

Your mountains stand lofty, 

your valleys spread from them 

and your streams run freely. 

Your harbours are majestic, 

your beaches widespread, 

the environment that surrounds you is a legacy. 

Take care of it so that you will always be known

as ‘the world-class city 

where talent wants to be’.

Tāmaki Makaurau looking to the future, 

repository of our hopes 

for generations to come, 

anchor stone for those who venture 

through your gateway, 

and the bridge that connects 

your citizens to life.

Tāmaki Makaurau moving on, 

accepting all challenges. 

Where even heaven and earth might meet. 

Rise with the sun as there is work to be done 

and when evening comes, 

allow your dreams to glide among the stars. 

Perpetual health and growth 

is beyond the horizon of cresting waves.

Open your arms and pull them to your embrace. 

Tāmaki Makaurau, you are a city 

where valued business and enterprise thrives; 

let your good name traverse the world.

MIHI
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How this 10-year Budget 
2021-2031 is arranged 

Volume 1: An overview of our 10-year Budget 
Section 1: An introduction to our 10-year Budget including a brief 
overview of the plans, strategies and budget that form the rest of  
this document.

Section 2: Our prospective financial statements for 2021-2031 
and other key financial information. 

Section 3: Report from the Auditor General. 

Section 4: Supplementary Information including contacting  
the council, its structure and people. Glossary of terms and key 
word index.

Volume 3: Local Board information and agreements 
Section 1: An overview of local boards, and their expenditure 
for 2021-2031. 

Section 2: Specific information for each of the 21 local boards, including 
the local board agreements. 

Section 3: Supplementary information – Glossary of terms and 
Key word index.
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Finding your way around the volumes:

This document is an excerpt of Volume 3 of the Auckland Council 10-year Budget 2021-2031.

The complete annual budget has three separate volumes. To find out information on a particular 
area of the council’s work or services, you will need to look in the appropriate volume.

Public consultation ran during February and March 2021. This involved around 61 feedback events 
across the Auckland region. Both written and digital feedback were also encouraged and 
approximately 20,000 pieces of feedback were received. For a summary of the key decisions 
please visit aucklandcouncil.co.nz.

This plan was then adopted by the Governing Body on 29 June 2021.

Volume 2: Our detailed budgets, strategies and policies 
Section 1: Our key strategies.

Section 2: Our Activities – summary information on the services 
Auckland Council delivers, performance measures and budget.

Section 3: Our key policies.

Section 4: Summary of the Tūpuna Maunga Authority Operational Plan 
2021-2031. 

Section 5: Our Council-controlled organisations. 

Section 6: Supplementary information – Glossary of terms and Key 
word index.
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Section One: Local board overview 

1.1 Local board overview 

Introduction 
Auckland Council has a unique model of local government in New Zealand, comprising the Governing Body (made 
up of the mayor and 20 ward councillors) and 21 local boards. The Governing Body focuses on Auckland-wide 
issues while local boards are responsible for decision making on local issues, activities and services and providing 
input into regional strategies, policies and plans. Together, this is a shared governance model where decisions can 
be made both regionally and locally. 

Local board decision-making comes from three sources: 

1. LLeeggiissllaattiioonn – local boards are responsible for activities such as community engagement, preparing local
board plans, agreeing and monitoring local board agreements and communicating local views to the
Governing Body on regional strategies, policies, plans and bylaws.

2. AAllllooccaattiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  ffoorr  nnoonn--rreegguullaattoorryy  aaccttiivviittiieess – the Governing Body has allocated decision-
making responsibility for certain non-regulatory activities to local boards. Local boards make decisions on,
and have oversight of, a broad range of local activities such as local parks, libraries, events, recreational
facilities and community activities. Please see Volume 2, Section 3.5 for the allocation of decision-making
responsibilities for non-regulatory activities.

3. DDeelleeggaattiioonn  ooff  ddeecciissiioonn--mmaakkiinngg  rreessppoonnssiibbiilliittiieess  –– the Governing Body may delegate responsibility for
some regulatory activities to local boards and Auckland Transport may delegate some decision-making
responsibilities to local boards. Please see Volume 2, Section 3.5 for the list of delegated responsibilities
to local boards.

) 

1

• Represent local communities

• Provide local leadership

• Make decisions on local issues and activities

•  Allocate local discretionary funding such as
community grants and events

•  Input to regional strategies and plans

•  Advocate to the Governing Body and CCOs
on behalf of local communities

21 local boards 
(Chairperson and  

local board members)

•  Focus on big picture and
Auckland-wide issues

•  Develop Auckland-wide strategies
and plans

•  Decision making of regulatory activities
such as bylaws, licencing, inspection and
animal management

The governing 
body (Mayor and 
20 councillors)

Shared 
Governance 

Model
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1.2 Developing local priorities 
Local board plans are strategic documents that set the direction for local boards and also inform the 10-year 
budget (long-term plan). Reflecting community priorities and preferences, the plans are developed every three 
years to guide local board activity, funding and investment decisions. They also influence local board input into 
regional strategies and plans and provide a basis for developing local board agreements. 

Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the 
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement 
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.  

Each local board also agrees annual work programmes in line with their local board agreement. These are 
operational and capital work programmes for activities in which they have decision-making responsibilities. They 
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work 
programmes play a critical role in delivering on the needs of communities and are informed by local board plans. 

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and 
are set out in Section 2.  

Diagram 1: The relationship between Auckland Council plans and agreements. 

Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.

2

Auckland Plan
30-year vision 

refreshed every 
6 years

Annual 
Budget

Adopted every 
year

Local Board 
Plans

Adopted every 
3 years

Local Board 
Agreements 
Adopted every 

year

Auckland Council's 10-year Budget
Adopted every 3 years

Local 
Board Work 

Programmes 
Approved 
every year
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years to guide local board activity, funding and investment decisions. They also influence local board input into
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Every year, a local board agreement is developed between the Governing Body and each local board. It agrees the 
delivery and funding of local activities and intended levels of service for that area, for the year. The agreement 
takes into account local board plan priorities but must also reflect Governing Body decisions such as Auckland-
wide priorities, budget constraints and trade-offs across all council activities.

Each local board also agrees annual work programmes in line with their local board agreement. These are 
operational and capital work programmes for activities in which they have decision-making responsibilities. They
contain specific initiatives and projects in greater detail than appears in a local board agreement. Local board work
programmes play a critical role in delivering on the needs of communities and are informed by local board plans.

Local board agreements for 2021/2022 have been agreed between each local board and the Governing Body and
are set out in Section 2. 

Diagram 1: The relationship between Auckland Council plans and agreements.

Local activities 
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.  
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operational and capital work programmes for activities in which they have decision-making responsibilities. They
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Local activities
Local boards have decision making responsibility for a range of activities, as set out in the following list. 

• Local Community Services

• Local Planning and Development

• Local Environmental Management

• Local Governance.

Local board agreements outline for each activity area the key initiatives and funding for the 2021/2022 financial 
year.
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1.3 Funding 
Auckland Council has a shared governance model for making decisions on local activities. Under the Local Board 
Funding Policy, funding is allocated to local boards to deliver local services, through the following methods: 

1. AAsssseett  bbaasseedd  sseerrvviicceess – the Governing Body allocates funds to deliver local activities based on decisions
about region-wide service levels. This includes allocation of funds for local asset based services, such as
building a new swimming pool or library.

2. LLooccaallllyy  ddrriivveenn  iinniittiiaattiivveess – an allocation is based on a formula applied to each local board, with the
exception of Aotea / Great Barrier and Waiheke Local Boards who agree funding requirements with the
Governing Body on an annual basis.

3. GGoovveerrnnaannccee  sseerrvviicceess  – an allocation is based on the number of elected members and associated
administrative costs for each local board.

The total planned expenditure for local activities across all 21 local boards over the 2021-2031 financial years are 
shown in following table below. The budgets for each local board are listed within the individual local board 
agreements in this volume. 

3
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Appendix B: How to contact your Local Board
Local boards have been established to enable local representation and decision-making on behalf of local 
communities. You are encouraged to contact your elected members to have your say on matters that are 
important to your community.

IIzzzzyy FFoorrddhhaamm –– CChhaaiirrppeerrssoonn

Phone: 021 286 7555

izzy.fordham@aucklandcouncil.go
vt.nz

LLuukkee CCoolleess –– DDeeppuuttyy CChhaaiirrppeerrssoonn

Phone: 022 041 7891

luke.coles@aucklandcouncil.govt.nz

SSuuee DDaallyy

Phone: 021 286 8811

susan.daly@aucklandcouncil.govt.
nz

PPaattrriicckk OO’’SShheeaa

Phone: 021 1946 4065

patrick.oshea@aucklandcouncil.govt.nz

VVaallmmaaiinnee TTookkii

Phone: 021 190 6352

valmaine.toki@aucklandcouncil.go
vt.nz

The board can be contacted at the address below:

Aotea / Great Barrier Local Board office

81 Hector Sanderson Road

Claris

Great Barrier Island

For general enquiries, assistance and information, phone 09 301 0101 any time or visit aucklandcouncil.govt.nz

Local board meetings, agendas and minutes are available on the Auckland Council website:
aucklandcouncil.govt.nz > About council > Meetings and agendas
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2.3 Devonport-Takapuna Local Board 
He kōrero mai i te Heamana 

Message from the Chair  

I am pleased to present our local board priorities for the 2021/2022 financial year. This has been informed by your 
responses to council’s 10-year Budget consultation and begins the implementation of initiatives signalled in the 
Devonport-Takapuna Local Board Plan 2020. 

COVID-19 and resulting lockdowns continue to affect many in our community. The council’s ability to generate 
revenue was also affected, resulting in reduced funding being available for local projects. 

We will deliberate carefully when committing those constrained budgets, taking care to support our local 
community organisations and business associations so they can continue to provide a wide range of events, 
programmes and services that will help recovery and build resilience. 

The coming year will see the completion of many significant capital projects, including the new toilet blocks in 
Milford and Takapuna. Thanks to the generosity of a local philanthropist, the Takapuna toilet block will have a 
Changing Places fully accessible bathroom for the disabled – the first of its kind in a local park in Auckland. 

The Claystore and The Pumphouse will each undergo renovations which protect and highlight their heritage 
status. We will renew a number of playgrounds, including Linwood Reserve and Kawerau/Oliver Reserve, which will 
be well used and enjoyed by families in those areas. 

Addressing your concerns regarding water quality and the management of our natural environment remains high 
on our agenda.  

We have increased local board funding for those who work hard to improve these areas and continue to seek 
increased funding from the Water Quality Targeted Rate to investigate and remedy pollution in the Wairau 
Catchment and our local beaches.  

The local board will continue to advocate for adequate funding to maintain and renew assets to meet the needs of 
our communities, and the reinstatement of the Local Board Transport Capital Fund to pre-COVID-19 levels, which 
will enable the board to make progress towards a safe walking and cycling connection from Francis Street to 
Esmonde Road. 

I would like to take this opportunity to thank our community organisations and volunteers. Your passion and 
commitment to the place we all love to call home is greatly appreciated. 

Ruth Jackson 

Chair, Devonport-Takapuna Local Board 
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responses to council’s 10-year Budget consultation and begins the implementation of initiatives signalled in the 
Devonport-Takapuna Local Board Plan 2020. 

COVID-19 and resulting lockdowns continue to affect many in our community. The council’s ability to generate 
revenue was also affected, resulting in reduced funding being available for local projects. 

We will deliberate carefully when committing those constrained budgets, taking care to support our local 
community organisations and business associations so they can continue to provide a wide range of events, 
programmes and services that will help recovery and build resilience. 

The coming year will see the completion of many significant capital projects, including the new toilet blocks in 
Milford and Takapuna. Thanks to the generosity of a local philanthropist, the Takapuna toilet block will have a 
Changing Places fully accessible bathroom for the disabled – the first of its kind in a local park in Auckland. 

The Claystore and The Pumphouse will each undergo renovations which protect and highlight their heritage 
status. We will renew a number of playgrounds, including Linwood Reserve and Kawerau/Oliver Reserve, which will 
be well used and enjoyed by families in those areas. 

Addressing your concerns regarding water quality and the management of our natural environment remains high 
on our agenda.  

We have increased local board funding for those who work hard to improve these areas and continue to seek 
increased funding from the Water Quality Targeted Rate to investigate and remedy pollution in the Wairau 
Catchment and our local beaches.  

The local board will continue to advocate for adequate funding to maintain and renew assets to meet the needs of 
our communities, and the reinstatement of the Local Board Transport Capital Fund to pre-COVID-19 levels, which 
will enable the board to make progress towards a safe walking and cycling connection from Francis Street to 
Esmonde Road. 

I would like to take this opportunity to thank our community organisations and volunteers. Your passion and 
commitment to the place we all love to call home is greatly appreciated. 

Ruth Jackson 

Chair, Devonport-Takapuna Local Board 
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2.3 Devonport-Takapuna Local Board 

Auckland Council 10-year Budget 2021-2031 
Volume 3 of 3 

Local Board Plan outcomes 
The Devonport-Takapuna Local Board Plan 2020 sets out the aspirations the local board has for the area. The 
outcomes in the Devonport-Takapuna Local Board Plan are:  

WWhhaakkaaoottiinnggaa  ttaahhii::TTee  ttaaiiaaoo  mmee  nnggāā  ttaaoonnggaa  ttuukkuu  iihhoo  

OOuuttccoommee  11::  EEnnvviirroonnmmeenntt  aanndd  hheerriittaaggee  

Our natural environment, heritage features and cultural 
taonga are celebrated, protected, and enhanced.  

WWhhaakkaaoottiinnggaa  rruuaa::  NNggāā  ppaappaa  rrēēhhiiaa  nnggāā  rraattoonnggaa,,  nnggāā  
wwāāhhii  mmāārraakkeerraakkee  

OOuuttccoommee  22::  PPaarrkkss,,  ffaacciilliittiieess,,  aanndd  ooppeenn  ssppaacceess  

Our parks, sport fields, community facilities beaches and 
open spaces are well maintained to meet the recreation 
and social needs of our growing population. 

WWhhaakkaaoottiinnggaa  ttoorruu::  TTee  wwhhaaii  wwāāhhiittaannggaa  kkii  ttee  hhaappoorrii  mmee  
ttee  oorraannggaa  

OOuuttccoommee  33::  CCoommmmuunniittyy  ppaarrttiicciippaattiioonn  aanndd  wweellllbbeeiinngg  

Our communities, including Mana Whenua, feel 
connected and supported to plan, deliver, and 
participate in activities and services in their local area. 

WWhhaakkaaoottiinnggaa  wwhhāā::TTee  iikkiiiikkii  mmee  ttee  āāhheeiinnggaa  

OOuuttccoommee  44::  TTrraannssppoorrtt  aanndd  aacccceessss  

Our communities can access an affordable, efficient, safe 
and integrated public transport system. A network of 
roads, including cycle lanes, footpaths and walkways will 
safely connect people to their desired destinations. 

WWhhaakkaaoottiinnggaa  rriimmaa::  TTee  āāhheeiinnggaa  ttee  ttaauurrkkuurraa  mmee  ttee  
ttiippuurraannggaa    

OOuuttccoommee  55::  OOppppoorrttuunniittyy,,  pprroossppeerriittyy  aanndd  ggrroowwtthh  

Our vibrant town centres attract and support new and 
existing businesses, and give locals and visitors 
opportunities to work, shop and play. 

WWhhaakkaaoottiinnggaa  oonnoo::  NNggāā  uuaarraa  MMāāoorrii  nnggāā  ttiikkaannggaa  MMāāoorrii 

OOuuttccoommee  66::  MMāāoorrii  vvaalluueess  NNggāā  ttiikkaannggaa  aa  ttee  MMāoorrii  

Our unique Māori history, values and stories are told, 
celebrated and embedded in our area. 

The local board agreement outlined in this document reflects how we plan to support these outcomes through 
agreed activities in the 2021/2022 financial year. In addition, each local board carries out responsibilities delegated 
by the Governing Body in accordance with the delegated power, and with the general priorities and preferences in 
the local board plan. 

Working with Māori 
Delivering on Auckland Council’s commitment to Māori at a local level is a priority for local boards. The council is 
committed to meeting its responsibilities under Te Tiriti o Waitangi / the Treaty of Waitangi and its broader 
statutory obligations to Māori. 

To meet this commitment, the Devonport-Takapuna Local Board Plan 2020 requires that we look through the lens 
of Te Ao Māori (the Māori world view) and by applying Māori values this will help to build a shared understanding 
of the natural and built environment in our communities. We will: 

• take opportunities to create and reflect Māori identity in our parks and facilities through actions such as
naming or dual-naming and sharing stories about the area’s heritage through interpretative signage

• facilitate hui and engagement opportunities between mana whenua, the local board and community
organisations in the area

• continue to support The Tūpuna Maunga o Tāmaki Makaurau Authority in its improvement and
management of Maungauika/North Head and Takarunga/Mount Victoria.
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Devonport-Takapuna Local Board Agreement 2021/2022 

Priorities by activity area 
Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in 
the Devonport-Takapuna Local Board area are set out below under each local activity.  

Local Community Services 

Local community services is a broad activity area, which includes: 

• supporting local arts, culture, events and sport and recreation

• providing grants and partnering with local organisations to deliver community services

• maintaining facilities, including local parks, libraries and halls.

Our annual budget to deliver these activities includes operating costs of $12.7 million and capital investment of 
$5.7 million.  

The key initiatives we have planned for 2021/2022 include: 

• providing operational funding to organisations supporting the arts, community development and safety,
youth development and our diverse communities

• supporting a range of events, community and recreation activities and programmes through the local
board discretionary grants programme

• managing, maintaining, and renewing a range of community buildings and facilities including parks and
sports fields that are used by our residents and local organisations

• providing support and funding to volunteers and local community organisations that manage plant and
animal pests and undertake maintenance and new planting on our local parks and reserves

• progressing the Devonport-Takapuna Local Parks Management Plan and Phase Two of the Greenways
Plan that will help future planning and decision-making for our parks, reserves and open spaces.

The local community services and key initiatives outlined above contribute towards achieving the following 
outcomes in the Devonport-Takapuna Local Board Plan:  

• Outcome 1: Environment and heritage

• Outcome 2: Parks, facilities, and open spaces

• Outcome 3: Community participation and wellbeing

• Outcome 5: Opportunity, prosperity, and growth

• Outcome 4: Transport and access

• Outcome 6: Māori values Ngā tikanga a te Māori.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

PPrroovviiddee  ssaaffee,,  rreelliiaabbllee,,  aanndd  aacccceessssiibbllee  ssoocciiaall  iinnffrraassttrruuccttuurree  ffoorr  AAuucckkllaannddeerrss  tthhaatt  ccoonnttrriibbuutteess  ttoo  ppllaacceemmaakkiinngg  aanndd  
tthhrriivviinngg  ccoommmmuunniittiieess 

Percentage of Aucklanders that feel their local town centre is safe 
- day time

92% 94% 92% 

Percentage of Aucklanders that feel their local town centre is safe 
- night time

59% 66% 60% 

UUttiilliissiinngg  tthhee  EEmmppoowweerreedd  CCoommmmuunniittiieess  AApppprrooaacchh,,  wwee  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ccrreeaattee  tthhrriivviinngg,,  ccoonnnneecctteedd  aanndd  iinncclluussiivvee  
ccoommmmuunniittiieess 
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Devonport-Takapuna Local Board Agreement 2021/2022 

Priorities by activity area 
Auckland Council’s 2021/2022 funding priorities for local activities which contribute to key community outcomes in 
the Devonport-Takapuna Local Board area are set out below under each local activity.  

Local Community Services 

Local community services is a broad activity area, which includes: 

• supporting local arts, culture, events and sport and recreation

• providing grants and partnering with local organisations to deliver community services

• maintaining facilities, including local parks, libraries and halls.

Our annual budget to deliver these activities includes operating costs of $12.7 million and capital investment of 
$5.7 million.  

The key initiatives we have planned for 2021/2022 include: 

• providing operational funding to organisations supporting the arts, community development and safety,
youth development and our diverse communities

• supporting a range of events, community and recreation activities and programmes through the local
board discretionary grants programme

• managing, maintaining, and renewing a range of community buildings and facilities including parks and
sports fields that are used by our residents and local organisations

• providing support and funding to volunteers and local community organisations that manage plant and
animal pests and undertake maintenance and new planting on our local parks and reserves

• progressing the Devonport-Takapuna Local Parks Management Plan and Phase Two of the Greenways
Plan that will help future planning and decision-making for our parks, reserves and open spaces.

The local community services and key initiatives outlined above contribute towards achieving the following 
outcomes in the Devonport-Takapuna Local Board Plan:  

• Outcome 1: Environment and heritage

• Outcome 2: Parks, facilities, and open spaces

• Outcome 3: Community participation and wellbeing

• Outcome 5: Opportunity, prosperity, and growth

• Outcome 4: Transport and access

• Outcome 6: Māori values Ngā tikanga a te Māori.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

PPrroovviiddee  ssaaffee,,  rreelliiaabbllee,,  aanndd  aacccceessssiibbllee  ssoocciiaall  iinnffrraassttrruuccttuurree  ffoorr  AAuucckkllaannddeerrss  tthhaatt  ccoonnttrriibbuutteess  ttoo  ppllaacceemmaakkiinngg  aanndd  
tthhrriivviinngg  ccoommmmuunniittiieess 

Percentage of Aucklanders that feel their local town centre is safe 
- day time

92% 94% 92% 

Percentage of Aucklanders that feel their local town centre is safe 
- night time

59% 66% 60% 

UUttiilliissiinngg  tthhee  EEmmppoowweerreedd  CCoommmmuunniittiieess  AApppprrooaacchh,,  wwee  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ccrreeaattee  tthhrriivviinngg,,  ccoonnnneecctteedd  aanndd  iinncclluussiivvee  
ccoommmmuunniittiieess 
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PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

The percentage of Empowered Communities activities that are 
community led 

65% 85% 80% 

The percentage of Empowered Communities activities that build 
capacity and capability to assist local communities to achieve 
their goals 

51% 80% 70% 

WWee  pprroovviiddee  ssaaffee  aanndd  aacccceessssiibbllee  ppaarrkkss,,  rreesseerrvveess,,  bbeeaacchheess,,  rreeccrreeaattiioonn  pprrooggrraammmmeess,,  ooppppoorrttuunniittiieess  aanndd  ffaacciilliittaatteess  ttoo  ggeett  
AAuucckkllaannddeerrss  mmoorree  aaccttiivvee,,  mmoorree  oofftteenn11 

The percentage of park visitors who are satisfied with the overall 
quality of sportsfields 

80% 77% 77% 

The customers’ Net Promoter Score for Pools and Leisure Centres 27 19 19 

The percentage of users who are satisfied with the overall quality 
of local parks 

77% 79% 79% 

The percentage of residents who visited a local park in the last 12 
months 

93% 85% 85% 

WWee  sshhoowwccaassee  AAuucckkllaanndd''ss  MMāāoorrii  iiddeennttiittyy  aanndd  vviibbrraanntt  MMāāoorrii  ccuullttuurree 

The percentage of local programmes, grants and activities that 
respond to Māori aspirations 

12.5% 10% 13% 

WWee  ffuunndd,,  eennaabbllee,,  aanndd  ddeelliivveerr  sseerrvviicceess,,  pprrooggrraammmmeess,,  aanndd  ffaacciilliittiieess  ((aarrtt  ffaacciilliittiieess,,  ccoommmmuunniittyy  cceennttrreess,,  hhiirree  vveennuueess,,  aanndd  
lliibbrraarriieess))  tthhaatt  eennhhaannccee  iiddeennttiittyy,,  ccoonnnneecctt  ppeeooppllee,,  aanndd  ssuuppppoorrtt  AAuucckkllaannddeerrss  ttoo  ppaarrttiicciippaattee  iinn  ccoommmmuunniittyy  aanndd  cciivviicc  lliiffee11 

The number of internet sessions at libraries (unique sessions over 
public computing or public WIFI networks) 

255,891 330,000 209,900 

The percentage of local community services, programmes and 
facilities that are community led 

New 
measure 

New 
measure 

Set 
Baseline2

The percentage of arts, and culture programmes, grants 
and activities that are community led 

100% 85% 90% 

The percentage of art facilities, community centres and 
hire venues network that is community led 

79% 79% 79% 

The number of participants for local community services, 
programmes, and facilities 

New 
measure 

New 
measure 

Set 
Baseline2

The number of attendees at council-led community 
events 

0 3,300 03

The number of participants in activities at art facilities, 
community centres and hire venues  

293,434 305,600 308,656 

The number of visits to library facilities 506,014 580,000 520,800 

The percentage of customers satisfied with quality of local 
community services, programmes, and facilities 

New 
measure 

New 
measure 

Set 
Baseline2

The percentage of attendees satisfied with a nominated 
local community event 

86% 70% 70% 

Percentage of customers satisfied with the quality of 
library service delivery 

97% 85% 85% 

1 Some level of service statements have been combined to reflect the council's move toward new and integrated ways of delivering services. 
All levels of service and performance measures from previous years are included. There is no intended change to the level of service provided 
to the community.  
2 Baselines and targets for these performance measures will be developed during the next few years.  
3 The local board will not be funding a council-led community event this year as the local board felt the funds would be more appropriately 
allocated to other community initiatives. 
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Local Planning and Development 

This group of activities covers improvements to town centres, the local street environment as well as local 
environment and heritage protection. These activities also include working with business and community 
associations to improve local economic development and employment initiatives.  

Our annual operating budget to deliver these activities is $1.9 million, including the 2021/2022 business 
improvement district (BID) programme targeted rates, as specified in the funding impact statement.  

The key initiatives we have planned for 2021/2022 include: 

• providing funding and support to the three business associations: Devonport, Milford, and Takapuna
Beach, to plan and facilitate events that bring people to our town centres and provide opportunities to
connect and enjoy what these areas have to offer, while assisting local businesses to recover from the
impacts of COVID-19

• supporting the Young Enterprise Scheme by funding participation of local youth

• funding initiatives that enable local communities to build resilience and plan their response to natural and
environmental challenges.

The local planning and development activity, including the key initiatives outlined above contribute towards 
achieving the following outcomes in the Devonport-Takapuna Local Board Plan:  

• Outcome 1: Environment and heritage

• Outcome 3: Community participation and wellbeing

• Outcome 5: Opportunity, prosperity, and growth.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree AAccttuuaall  22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  hheellpp  aattttrraacctt  iinnvveessttmmeenntt,,  bbuussiinneesssseess  aanndd  aa  sskkiilllleedd  wwoorrkkffoorrccee  ttoo  AAuucckkllaanndd  

The percentage of Business Associations meeting their Business 
Improvement District (BID) Partnership Programme obligations 

100% 100% 100% 

Local Environmental Management 

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve 
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.  

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers 
and partnering with schools to provide a range of environmental initiatives.  

Our annual operating budget to deliver these activities is $142,000. 

The key initiatives we have planned for 2021/2022 include: 

• a significant increase in funding to Restoring Takarunga Hauraki and the Pupuke Birdsong Project to
enable greater animal and plant pest management and improvements to the natural habitats on our parks
and reserves

• continuing funding and staff support to volunteers who carry out planting and maintenance initiatives on
parks and reserves

• introducing the Wairau Industrial Pollution Prevention Programme to work alongside and educate local
business owners on the potential environmental impacts of waste and contaminants to the Wairau
Catchment and local beaches.

The local environmental management activity and key initiatives outlined above contribute towards achieving the 
following outcome/s in the Devonport-Takapuna Local Board Plan:  
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Local Planning and Development 

This group of activities covers improvements to town centres, the local street environment as well as local 
environment and heritage protection. These activities also include working with business and community 
associations to improve local economic development and employment initiatives.  

Our annual operating budget to deliver these activities is $1.9 million, including the 2021/2022 business 
improvement district (BID) programme targeted rates, as specified in the funding impact statement.  

The key initiatives we have planned for 2021/2022 include: 

• providing funding and support to the three business associations: Devonport, Milford, and Takapuna
Beach, to plan and facilitate events that bring people to our town centres and provide opportunities to
connect and enjoy what these areas have to offer, while assisting local businesses to recover from the
impacts of COVID-19

• supporting the Young Enterprise Scheme by funding participation of local youth

• funding initiatives that enable local communities to build resilience and plan their response to natural and
environmental challenges.

The local planning and development activity, including the key initiatives outlined above contribute towards 
achieving the following outcomes in the Devonport-Takapuna Local Board Plan:  

• Outcome 1: Environment and heritage

• Outcome 3: Community participation and wellbeing

• Outcome 5: Opportunity, prosperity, and growth.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree AAccttuuaall  22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  hheellpp  aattttrraacctt  iinnvveessttmmeenntt,,  bbuussiinneesssseess  aanndd  aa  sskkiilllleedd  wwoorrkkffoorrccee  ttoo  AAuucckkllaanndd  

The percentage of Business Associations meeting their Business 
Improvement District (BID) Partnership Programme obligations 

100% 100% 100% 

Local Environmental Management 

Local boards work in partnership with local communities and iwi to deliver projects and programmes to improve 
local environments. Our focus is on indigenous biodiversity, healthy waterways and sustainable living.  

These activities include stream restoration, waste minimisation programmes, supporting environmental volunteers 
and partnering with schools to provide a range of environmental initiatives.  

Our annual operating budget to deliver these activities is $142,000. 

The key initiatives we have planned for 2021/2022 include: 

• a significant increase in funding to Restoring Takarunga Hauraki and the Pupuke Birdsong Project to
enable greater animal and plant pest management and improvements to the natural habitats on our parks
and reserves

• continuing funding and staff support to volunteers who carry out planting and maintenance initiatives on
parks and reserves

• introducing the Wairau Industrial Pollution Prevention Programme to work alongside and educate local
business owners on the potential environmental impacts of waste and contaminants to the Wairau
Catchment and local beaches.

The local environmental management activity and key initiatives outlined above contribute towards achieving the 
following outcome/s in the Devonport-Takapuna Local Board Plan:  
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• Outcome 1: Environment and heritage

• Outcome 2: Parks, facilities, and open spaces

• Outcome 6: Māori values Ngā tikanga a te Māori.

Levels of Service 

We measure our performance against the following measures for each local priority. The level of service statement 
is in blue below. 

PPeerrffoorrmmaannccee  mmeeaassuurree 
AAccttuuaall  

22001199//2200  
AAnnnnuuaall  PPllaann  

TTaarrggeett  22002200//2211  
LLoonngg--tteerrmm  PPllaann  
TTaarrggeett  22002211//2222  

WWee  wwoorrkk  wwiitthh  AAuucckkllaannddeerrss  ttoo  mmaannaaggee  tthhee  nnaattuurraall  eennvviirroonnmmeenntt  aanndd  eennaabbllee  llooww  ccaarrbboonn  lliiffeessttyylleess  ttoo  bbuuiilldd  rreessiilliieennccee  ttoo  tthhee  
eeffffeeccttss  ooff  cclliimmaattee  cchhaannggee11 

The percentage of local water quality or natural environment 
improvement projects that have successfully contributed towards 
local board plan outcomes2 

N/A 
New 

measure 
80% 

1 The level of service statement has been amended to include the growing focus on addressing climate change. There is no intended change 
to the level of service provided to the community.  
2 New local environmental services performance measures have been introduced to track the delivery performance of local projects that 
contribute towards specific environmental outcomes in the local board plans.  

Local Governance 

Activities in this group support our 21 local boards to engage with and represent their communities, and make 
decisions on local activities. This support includes providing strategic advice, leadership of the preparation of local 
board plans, support in developing local board agreements, community engagement including relationships with 
mana whenua and Māori communities, and democracy and administrative support. 

The measures for this group of activities are covered under the Regional Governance group of activities in the 
Long-term Plan 2021-2031 which determine participation with Auckland Council decision-making in general. This 
includes local decision-making. There are no changes to the measures or targets for 2021/2022. 

Our annual operating budget to deliver these activities is $820,500. 
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Funding Impact Statement 
This prospective funding impact statement has been prepared to meet the requirements of Section 21(5) of the 
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2021 to 30 June 2022 and outlines 
the council's sources of funding for local activities in this local board area and our plan to apply them. 

$$000000  
AAnnnnuuaall  PPllaann  

22002200//2211  
LLoonngg--tteerrmm  PPllaann  

22002211//2222  FFiinnaanncciiaall  yyeeaarr  eennddiinngg  3300  JJuunnee  

SSoouurrcceess  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

General rates, UAGCs, rates penalties 15,557  15,452  

Targeted rates  710  721  

Subsidies and grants for operating purposes 306  299  

Fees and charges 879  1,021  

Local authorities fuel tax, fines, infringement fees and other receipts 463  459  

TToottaall  ooppeerraattiinngg  ffuunnddiinngg  1177,,991155  1177,,995522    

AApppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

Payment to staff and suppliers 13,645  13,715  

Finance costs 2,420  1,896  

Internal charges and overheads applied 1,245  2,272  

Other operating funding applications 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg  1177,,331100  1177,,888833    

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ooppeerraattiinngg  ffuunnddiinngg  660055  6699  

SSoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg::  

Subsidies and grants for capital expenditure 0  0  

Development and financial contributions 0  0  

Increase (decrease) in debt 4,318  5,581  

Gross proceeds from sale of assets 0  0  

Lump sum contributions 0  0  

Other dedicated capital funding 0  0  

TToottaall  ssoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg  44,,331188  55,,558811    

AApppplliiccaattiioonn  ooff  ccaappiittaall  ffuunnddiinngg::  

Capital expenditure: 

- to meet additional demand 501  35  

- to improve the level of service 401  981  

- to replace existing assets 4,021  4,634  

Increase (decrease) in reserves 0  0  

Increase (decrease) in investments 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ccaappiittaall  ffuunnddiinngg  44,,992233    55,,665500    

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ccaappiittaall  ffuunnddiinngg  ((660055))  ((6699))  

FFuunnddiinngg  bbaallaannccee  00  00  
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Appendix A: Advocacy initiatives 
A key role of the local board is to advocate for initiatives that the local board may not have decision-making 
responsibilities or funding for in this 10-year Budget, but recognise the value it will add to the local community. 

Key advocacy areas for this local board include: 

IInniittiiaattiivvee DDeessccrriippttiioonn AAddvvooccaattiinngg  ttoo 

RReeiinnssttaattee  LLooccaall  BBooaarrdd  
TTrraannssppoorrtt  CCaappiittaall  FFuunndd..  

Advocate to Auckland Transport and the Governing Body for the 
reinstatement of the regional Local Board Transport Capital Fund 
to the pre-COVID-19 and Emergency Budget levels.   
This will enable the board to again make progress on the safe 
walking and cycling connection between Francis Street and 
Esmonde Road – currently a missing link in our walking and cycling 
network. 

Auckland Transport/ 
Governing Body 

LLooccaall  BBooaarrdd  RReenneewwaallss  
CCaappeexx  BBuuddggeett..  

Advocate for an increase in Devonport-Takapuna Local Board 
capex renewal budget to ensure that all community facility assets 
can be maintained and renewed to the standard required to meet 
the need of our changing communities. 

Governing Body 

IInnccrreeaassee  ffuunnddiinngg  ffoorr  wwaatteerr  
qquuaalliittyy  iimmpprroovveemmeennttss..  

Support the proposed extension and increase of the Water Quality 
Targeted Rate. 
Advocate to the Governing Body to increase funding to accelerate 
improvements to our stormwater / wastewater systems to address 
pollution in the Wairau Catchment and on our beaches. 
Note that the Devonport-Takapuna and Kaipatiki Local Boards are 
currently working together with Healthy Waters to improve water 
quality and prevent further pollution in the Wairau Catchment, but 
that it is difficult to progress within existing local board budgets. 

Governing Body 

IInnccrreeaassee  ttrreeee  pprrootteeccttiioonn..  Advocate for funding in Year One of the 10-Year Budget 2021-2031 
for a Plan Change to Schedule 10 of the Unitary Plan to increase 
tree protection across Auckland.

Governing Body 
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Funding Impact Statement 
This prospective funding impact statement has been prepared to meet the requirements of Section 21(5) of the 
Local Government (Auckland Council) Act 2009. It covers the year from 1 July 2021 to 30 June 2022 and outlines 
the council's sources of funding for local activities in this local board area and our plan to apply them. 

$$000000  
AAnnnnuuaall  PPllaann  

22002200//2211  
LLoonngg--tteerrmm  PPllaann  

22002211//2222  FFiinnaanncciiaall  yyeeaarr  eennddiinngg  3300  JJuunnee  

SSoouurrcceess  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

General rates, UAGCs, rates penalties 15,557  15,452  

Targeted rates  710  721  

Subsidies and grants for operating purposes 306  299  

Fees and charges 879  1,021  

Local authorities fuel tax, fines, infringement fees and other receipts 463  459  

TToottaall  ooppeerraattiinngg  ffuunnddiinngg  1177,,991155  1177,,995522    

AApppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg::  

Payment to staff and suppliers 13,645  13,715  

Finance costs 2,420  1,896  

Internal charges and overheads applied 1,245  2,272  

Other operating funding applications 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ooppeerraattiinngg  ffuunnddiinngg  1177,,331100  1177,,888833    

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ooppeerraattiinngg  ffuunnddiinngg  660055  6699  

SSoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg::  

Subsidies and grants for capital expenditure 0  0  

Development and financial contributions 0  0  

Increase (decrease) in debt 4,318  5,581  

Gross proceeds from sale of assets 0  0  

Lump sum contributions 0  0  

Other dedicated capital funding 0  0  

TToottaall  ssoouurrcceess  ooff  ccaappiittaall  ffuunnddiinngg  44,,331188  55,,558811    

AApppplliiccaattiioonn  ooff  ccaappiittaall  ffuunnddiinngg::  

Capital expenditure: 

- to meet additional demand 501  35  

- to improve the level of service 401  981  

- to replace existing assets 4,021  4,634  

Increase (decrease) in reserves 0  0  

Increase (decrease) in investments 0  0  

TToottaall  aapppplliiccaattiioonnss  ooff  ccaappiittaall  ffuunnddiinngg  44,,992233    55,,665500    

SSuurrpplluuss  ((ddeeffiicciitt))  ooff  ccaappiittaall  ffuunnddiinngg  ((660055))  ((6699))  

FFuunnddiinngg  bbaallaannccee  00  00  
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Appendix B: How to contact your Local Board 
Local boards have been established to enable local representation and decision-making on behalf of local 
communities. You are encouraged to contact your elected members to have your say on matters that are 
important to your community. 

 

RRuutthh  JJaacckkssoonn  ((CChhaaiirr))  

021 195 6303 

Ruth.jackson@aucklandcouncil.go
vt.nz 

JJaann  OO’’CCoonnnnoorr,,  QQSSMM  ((DDeeppuuttyy  CChhaaiirr))  

021 286 4488 

jan.oconnor@aucklandcouncil.govt.nz 

 

TToonnii  vvaann  TToonnddeerr  

021 193 1439 

toni.vantonder@aucklandcouncil.g
ovt.nz 

TTrriisshh  DDeeaannss  

021 197 6380 

trish.deans@aucklandcouncil.govt.nz 

 

AAiiddaann  BBeennnneetttt,,  QQSSMM 

021 500 997 

aidan.bennett@aucklandcouncil.g
ovt.nz 

GGeeoorrggee  WWoooodd,,  CCNNZZMM 

021 0822 0925 

george.wood@aucklandcouncil.govt.nz 

The board can be contacted at the address below: 

Devonport-Takapuna Local Board office 

1 The Strand 

Takapuna 0622 

For general enquiries, assistance and information, phone 09 301 0101 any time or visit aucklandcouncil.govt.nz 

Local board meetings, agendas and minutes are available on the Auckland Council website: 
aucklandcouncil.govt.nz > About council > Meetings and agendas 
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Auckland Council disclaims any liability whatsoever in connection with any action taken 
in reliance of this document for any error, deficiency, flaw or omission contained in it.

Te tahua pūtea tau 2021-2031. Te tahua pūtea whakarauora. The 10-year budget 2021-2031. Long-term 
plan. Our recovery budget. Volume 3: Local board information and agreements
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