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The Project 
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Strategic context 



4 Auckland Plan - Map 13.2 – Auckland’s 

Priority Transport Projects (2012 – 2042) 
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Hibiscus and Bays – Area Plan 
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Growth 
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The Project – household growth 

1,000 households 

5,000 households 

Households by 2041 

Households in 2011 
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The Project – employment growth 

1,000 jobs 

5,000 jobs 

Jobs by 2041 

Jobs in 2011 
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Traffic Implications 
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Modelling outputs 

2013 - PM 2021 - PM 2031 - PM 2041 - PM 

2013 - AM 2021 - AM 2031 - AM 2041 - AM 

Good LOS 

Poor LOS 

Road link Intersection 
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Modelling predictions - travel times 
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What will Penlink cost? 
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Project Estimate ($384.831m) 

2014 Value of 
Property in 
designation, 

$26.35m 
Investigation and 

reporting, 
$4.85m 

Design and 
Project 

Documentation, 
$16.975m 

Construction, 
$265.156m 

Contingency, 
$71.5m 

($31.2m) land largely in Council ownership, 

Investigation / reporting completed.  

($353.631m) estimate to completion  
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Construction cost plus operations / maintenance 

Estimated cost profile 
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How will Penlink impact traffic conditions? 
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Penlink 

attracts  

16,600 vpd 

Reduce 

Whangaparaoa Rd 

volumes by 

8,400 vpd 

Reduce SH1 

volumes by 

15,700 vpd 

Increase SH1  

volumes by 

4,400 vpd 

Reduce HCHW 

volumes by 

6,300 vpd 

2041 Tolled 

Change in traffic flows (2041 tolled scenario) 
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Year No Penlink 

(Travel via SH1) 

With Penlink 

(Travel via SH1) 

2013 11 min 

2021 15 min 16 min 

2031 28 min 29 min 

2041 1 hr 20 min 63 min 

SH1 Oteha Valley to Grand Drive Interchange - PM Peak 
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Year No Penlink 

(Travel via Hibiscus 

Coast Highway) 

With Penlink 

(Travel via Hibiscus 

Coast Highway) 

With Penlink 

(Travel via Penlink) 

 

2013 25 min 

2021 34 min 25 min 16 min 

2031 51 min 39 min 28 min 

2041 1 hr 45 min 1 hr 15 min 62 min 

SH1 Oteha Valley to Beverly Road - PM Peak 
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Year No Penlink 

(Travel via 

Hibiscus Coast 

Highway) 

With Penlink 

(Travel via 

Hibiscus Coast 

Highway) 

2013 12 min 

2021 18 min 16 min 

2031 34 min 30 min 

2041 89 min 65 min 

SH1 Oteha Valley to Silverdale - PM Peak 
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How much revenue could be generated from 

tolls? 
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Gross annual toll revenue 

Toll:  

$2:20 cars 

$4:40 heavy vehicles 
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Tolls 
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Toll revenue compared with operations and maintenance costs 

Estimated revenue vs opex 
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What will the transport benefits be? 
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Project Benefits 
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Who will use Penlink? 
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100

% 

70% 

50% 

33% 

11% 

20% 

21% 

Predicted origin/destinations for trips across the bridge 


