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Purpose of the workshop

Update members on our progress since the last workshop

Seek feedback on the completed draft open space network
plan

« Seek feedback on revised Key Moves

« Seek feedback on prioritisation of actions

Outline our next steps
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Recap

Clarification was needed on the purpose of an open space
network plan - particularly in relation to a Local Parks
Management Plan.

Staff provided a one pager with options analysis, recommending
Option B - Develop a skeleton Open Space Network Plan that
includes key moves and prioritisation principles but excludes a
park-by-park analysis.

Local board agreed, as long as the revised document is clear
about gaps in the network.
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Recap: alighment with Local Parks Management Plan

Open Space Network Plan

Open Space Network Plans are non-statutory documents that set out the
aspirations of the local board for the future development of the open space
network. They create a cohesive view of the open space network and provide
decision-makers with a tool to prioritise budget allocation.

Open Space Network Plans include

® an assessment of open space provision including principled
opportunity for acquisition/optimisation/reconfiguration of parks as
per the Parks and Open Space Acquisition Policy 2013.

® advocacy actions to the governing body or stakeholders.

The plans aim to be a 10-year living document and can be subject to review
by the local board. OSNP are concise, high-level documents that cover three
main sections: current state, key moves and prioritisation principles and
actions.

Local Parks Management Plan

Local Parks Management Plans are statutory documents that set local boards
and public expectations about how individual parks are used, managed and
protected. The plans address what needs to be considered when developing and
enhancing our parks. The plans are developed with mana whenua and consulted
on with the local community to ensure their needs and aspirations for local parks
are considered.

Local Parks Management Plans are detailed documents with two volumes, four
sections and appendices spanning approximately 500 pages.

The Kaipatiki Local Parks Management Plan is currently on hold (as per memo
dated 18 August 2021 to the local board) and is estimated to be nearing
completion at the end of 2022. As the notifications of the draft plan and
subsequent hearing are likely to be around the election period, staff will need
direction from the local board on timing to finalise.
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Update on progress

Thorough provision / gaps analysis in the current state and
now to address this in the Key Moves and actions

« Key Moves have been refreshed to better reflect local
poard’s priorities and feedback

* Actions have been prioritised using prioritisation principles
for discussion with you

* We have worked alongside the Local Parks Management
Team to ensure our plans align

 Mana whenua engagement




Previous Key Moves

Resolution KT/2020/38

Key Move 1 -
Growth and
changing
demographics

Key Move 2 -
Improving and
developing network
connections

Key Move 3 -
Managing
ecological quality
and diversity

Key Move 4 -
Accessible and
social open spaces




Revised Key Moves

Key Move 1 -
Provide equitable
access to open
space across
Kaipatiki

Key Move 2 -
Enhance and
broaden the visitor's
experience

Key Move 3 -
Treasure our natural
and cultural
environment

Key Move 4 —
Enhance walking,
cycling and green
corridors to connect
our communities




Prioritisation criteria

existing capital works programmes and contractual
commitments

areas zoned for high growth (metropolitan centre, town
centres, local centres, mixed use, terrace housing and
apartments) and areas where is a gap in provision has been
identified

areas of deficiency and/or poor-quality open space are
prioritised over areas of good provision and/or good quality
open space

alternative options that still deliver high benefits for the
community

planning and funding cycles and other influences such as land
acquisitions, large infrastructure projects, integrated planning
with neighbouring local boards and other stakeholders.

Ongoing action

High priority (1-3 years)

Medium priority (3-5 years)

Low priority (6-10+ years)
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Next steps...

December 9
2021

Mana Whenua
Forum

Dec - Jan 2021/22

Consider mana
whenua feedback
and update local
board

January 2022

Complete
political agenda
report

February 2022
Report completed

open space
network plan to
local board
business meeting
for adoption




Nga patai / questions:

Any feedback on the revised key moves?

Any feedback on the priority actions?

How do you want to provide detailed
feedback on the document?




