Kaipatiki Local Board Workshop Programme

Date of Workshop:

Wednesday 10 April 2024

Time: 10.00am
Venue: Boardroom, 90 Bentley Ave, Glenfield and via MS Teams
Time Workshop Item Presenter Governance role Proposed
Outcome(s)
10.00am — | Customer and Community Cici Dwe Jill Nerheny ¢ Keeping informed ¢ Receive update
12.00pm Services - Connected Community Broker Manager,

Communities

Connected Communities

Place & Partner Specialists

Jamie Adkins
Place & Partner Specialist,
Connected Communities

Xanthe Jujnovich
Place & Partner Specialist,
Connected Communities

Specialist Advisors

Michael Alofa
Specialist Advisor,
Connected Communities

Kathryn Schuster
Specialist Advisor, Youth
Specialist,

Connected Communities

Gustavo Ferreira

Advisor,

Community Programme Delivery
(North),

Connected Communities

Libraries

Lucia Mataia
Manager Community Place —

KCFT Operations
Kaipatiki Community
Facilities Trust:

Angela Spooner
Manager,
Highbury House

Katie Meese
Manager,

Birkdale Beach Haven
Community Project

Kristy Stone
Centre Manager,
Bayview Community Centre

Nigel Green
Manager,

Glenfield Community
Centre

Carol Ryan
Chief Executive,
Hearts & Mind

Jessica Pearless
Director,
Northart




Northcote Library,
Connected Communities

Chooi-Wen Khoo

Manager Community Place —
Birkenhead Library
Connected Communities

Lisa Dam

Manager Community Place —
Glenfield Library,

Connected Communities

Jonathan Organ
Director,
Northart

Peter Wolf
Manager,

Kaipatiki Youth
Development Trust

Aru Waihirere kapa haka

Awataha Marae

12.00 — Lunch
12.45pm
12.45 - Continued Customer and As above
2.00pm Community Services -
Connected Communities
2.00 - Break
2.30pm
2.30 - ECE EOIs received - online PUBLIC EXCLUDED PUBLIC EXCLUDED PUBLIC EXCLUDED
3.30pm session held via MS Teams
PUBLIC EXCLUDED
LGOIMA Section 7 (2): f)
maintain the effective conduct
of public affairs through—
enable any local authority
holding the information to carry
on, without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations);
3.30 - Customer and Community PUBLIC EXCLUDED PUBLIC EXCLUDED PUBLIC EXCLUDED

4.30pm

Services — Active Communities




e 17A Pools & Leisure RFP
Process - online session
held via MS Teams

PUBLIC EXCLUDED -
LGOIMA Section 7 (2) (b) (ii):

would be likely unreasonably to
prejudice the commercial
position of the person who
supplied or who is the subject
of the information; or

Section 7 (2) (h):

enable any local authority
holding the information to carry
on, without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations); or

Next workshop: Wednesday 17 April 2024

17-Apr-24 2.30pm 4.30pm

LB Annual Planning workshop 8 — Annual Budget consultation feedback and regional input and
fees and charges

Role of Workshop:

(a)
(b)
(c)
(d)
(e)

Workshops do not have decision-making authority.

Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff.
Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.

Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality.

Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.




Kaipatiki Local Board
Connected Communities
Quarterly Update - rv2023- 2024

Quarter 3 — (Jan, Feb & March)

10 April 2024




Connected Communities

Cici Dwe - Community Broker

Jamie Adkins - Place and Partner Specialist (Community Delivery)

Gustavo Ferreira: Advisor, Community Programme Delivery N/W

Kathryn Schuster - Specialist Advisor, Youth Specialist, Community Programme Delivery N/W

Michael Alofa - Specialist Advisor, Community Programme Delivery N/W

Xanthe Jujnovic — Place & Partner Specialist

Lucia Mataia - Manager Community Place — Northcote Library

Lisa Dam - Manager Community Place — Glenfield Library

Chooi-Wen Khoo — Manager Community Place — Birkenhead Library



Cici Dwe — Community Broker, Kaipatiki

#219 Manakitanga

e Aru Waihirere kapa haka roopu

e  Community Beginners Te Reo Course
e Korero Maori Mai

e Weekend Wananga

e Kiddy Kapa Haka

e Tikanga workshops across centres

e Totem pole and whenua pou

o Kaipatiki Matariki

#4008 Civil defence and community resilience —
Kaipatiki

. Community meeting held at KCFT, 16 attendees
. A memo is coming to LB in May



Birkenhead Library Update

Permaculture Talk in Chinese

Lunar New Year Concert

Visitors in Q3: Bug Hotel Workshop
» Daily: 550 - 700
» Monthly: 16,000 (average)
* Growth: increase of 30%

from last year
In Q4:
* New library system (IMMS)
* Kaipatiki Korero Paki Sweet As Stoked for Summer Newsletter
«  NZ Music Month Lunar New Year Rhymetime
 NZSL Week
* Crafternoon
* Green Clinics restarting (PFK,

Ben Zhang, WasteWise, Kiwi

Conservation Club, Rain

Works)
* Matariki

Tai Chi Kapa Haka Dance Classes

Kimbap Workshop

North Shore
Signers Club Video

Filipino Storytime

Rainbow Rhymetime



Northcote Library Update

Lunar New Year






Elderhood seniors & Age Concern
International Poetry Day

Visitors in Q3:
(average)

Monthly: 13,000
Daily: 350 - 500
Growth: increase of
25% compared to
Digital Seniors 2023

Jenny Cutting’s farewell Coming in Q4:

- School Holidays
- World of Cultures

Glenfield Library Update rooncs

- WDHB vaccinations

3D printing workshop



Michael Alofa - Specialist Advisor, Community
Programme Delivery N/W

#3987 Local crime prevention fund, safety initiatives investment — Kaipatiki

$5,000 for North Harbour Community Patrol.
$10,000 for Neighbourhood Support North Shore.
$13,909 for Birkenhead Business Association.
$10,000 for North Shore Pasefika Forum.

$10,000 for Kaipatiki Community Facilities Trust.

Total Allocation - $48,909

g



Jamie Adkins - Place and Partner Specialist (Community
Delivery)

#222 Programming in community places Kaipatiki
#223 Activation of community led venue partners Kaipatiki

#229 Top up for funding for Birkdale, Beach Haven, Highbury
Community Houses and Hearts and Minds (LDI)

#1481 Top up for funding for Birkdale, Beach Haven,
Highbury Community Houses and Hearts and Minds (ABS)

#4333 Marlborough Park Youth Facility Community Centre
Management Agreement (CCMA) Renewal

e



Bayview Community Centre

g



Highbury

Highbury ™
Community

House Q3
repOrt

www.highburyho



Stats



SENIORS LUNCH CLUB #BIRKENHEADPRIDE

* February and March * Clothing Swap
* Guest speakers- CAB and e 6 organisations
e e [
Activitr =
eS MINI PRENEUR MARKET
FOOD TOGETHER
« 22 stalls

e Average of 60-70 bags
e 7 volunteers per pop up
e Surplus produce donated to

* 19 charities supported

REPAIR CAFE GWT or De Paul House
e 13th

e 72 items to repair

* 64.5 volunteer hours GREEN CLINIC

« 22 Volunteers and staff * Library Collab

e Plant and seed swap
COMMERCE MARKET

* Northcote College Business
Studies students



Repair
Carte



Clothi

Swap



Lunch club



Mini
Prenuer
Market
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Community Beginnere Te Reo Course

Course 1: 6 weeks, one session per week
Number of enrolments: 30
Activity: Te Ataarangi (full iImmersion) style.
Tutor: Matua Greg Munoz-McKinney (Nga Puhi, Ngati Kahu)

Learning basic Te Reo: numbers, colours, pepeha, whakapapa, tohutohu
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Korero Maori Mai

Weekly 2 hour sessions

Number of participants: 10-20

Activity: Semi-structured, bi-lingual, facilitated by BBCP staff
Waiata, share tikanga knowledge and pdrakau
Strengthening understanding of te reo Maori

Safe space to practice and ask questions
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Kiddy Kapa Haka

Weekly 1 hour session
Number of enrolments: 15-20

Activity: Facilitated session. Facilitator: Briar Cornwall (Te Rarawa)

Parents with pre-school tamariki

Waiata, learning new kupu, kanikani, poi, rakau,indoor/outdoor play, kaitahi
Tamariki immersed in tikanga Maori and connected to their culture

Young whanau making connections in their local area
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PD tikanga workshops

One completed - February
Number of participants: 21 community kaimahi
Activity: Facilitated session
Facilitator: Jean Yearn (Ngati Tamaoho, Tainui, Waikato)

Using Te Tiriti o Waitangi as a framework to guide our mahi in the community
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Weekend / Evening Wananga (to come)

e \Whanau friendly courses for residents to learn as a whanau together
and different generations at the same time.

e Raranga, kapa haka, traditional kemu (games)

e Reo for the whole whanau

e Hitori (history) of the local area / purakau
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School HoL’wlags

e NELD
Meet ety pLayQre

Foodtogethgy

Q3 2023 - 2024 Prepared for KLE



Key Weekly Activations

Craft Mob Playgroup Foodtogether

Weekly

Attendanc 20 53 43
= purchases




Event Activations

Little Jigsaw 2 Board Games
Library Groups
40 Yoga Family & Evening

13 8+38




Community Activations

9th Meet the Neighbours

 Annual Event

« Attendance: 300 -400

* Free activities and food

* All about Bayview

 Support local businesses

 Connecting the
Community




Community Activations




* Regular hires is down 1 from last quarter

« Casual Hires are always quieter in January, picked up in
February and March

 Balance between income and serving the community

 Availability is affected by running the After School and

School Holiday Programme and regular hires




Draft example

g
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AN INNOVATIVE
EARLY

INTERVENTION
MENTAL WELLBEING
MODEL




WHO ARE WE?

A community mental wellbeing organisation that
generates strong population health outcomes by

providing community-based mental health support

BY:

Connecting people to resources eg Support
Services Directory, support options in person and
online, provision of groups with qualified counsellors

with an emphasis on

no cost/low cost/



DRIVERS FOR WELLBEING

We are a wellbeing catalyst working alongside our collaborative
partners, such as Kaipatiki Local Board, KCFT &, Kaipatiki Community
Network, GPs, Psychologist, Health NZ, Auckland Council, the Fono, Te

Puna Hauora, Highbury House and many, many more...

The importance of connecting and sharing at local levels is not
only to hear and act on (if necessary) concerns raised, but to
strengthen the fabric of society. Hearts & Minds philosophy is aligned to
when people and communities have access to resources and support
with an emphasis on affordability and accessibility then communities

fiourisn.



WHY THE IMPORTANCE FOR COMMUNITY CONNECTIONS:
CHANGING LANDSCAPES, SHIFTING GROUNDS CAN BE HEALTHY
BUT FOR MANY THIS CAN BE OVERWHELMING

Effectiveness of Early Intervention

: : : * The earliest mental wellbeing intervention
Is based in Community

is from the ground up

When people have access to

support, information and - AS PROVEN IN OUR COST BENEFIT
resources, the positive ripple ANALYSIS
effect across families and
communities Is vast




A SNAPSHOT — PARENTING & WELLBEING SUPPORT

Across the two Groups:

19 men & women attended
Two high-quality groups were

offered in response to community

* 90% reported that they are coping better in
requests:

their lives

*Parenting

* 95% found the course content clear and easy to
understand

*Depression & Anxiety’

e 100% learned useful tools, skills and strategies
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A BIG THANK YOU TO
AUCKLAND COUNCIL
&

KAIPATIKI LOCAL
BOARD

KIA KAHA, KIA MANA,
KIA MAU



9/04/2024
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Xanthe Jujnovich - Place and Partner Specialist
(Community Delivery)

#221 Operational grant to Northart

NORTHART's focus for 2024 is a celebration of the ‘Ultra-Local’.

Located in a part of Tamaki Makaurau that is changing rapidly, and looking towards a complete redevelopment in 2025

NORTHART’s programme approaches our cultural and geographic landscape using art to create and extend connections

within our local community.

January

NORTHART reopened for
2024 with our

Summer Members Show, an
unselected show of
members’ works across all
gallery spaces, with work
from 29 local artists.

The opening event was

attended by over 50 visitors.

February

- The ‘Summer Members Show’
continued supported by engaging
Member Artist talks in the exhibition on
Saturdays, and a painting demonstration.
- Saturdays at NORTHART
recommenced, offering up space and
materials for our community to get
creative in our recently repaired
Community Room.

- Friday Mornings at NORTHART also
recommenced, where visitors are offered
a tea or coffee at the gallery while they
view the shows.

March

- A solo exhibition by
environmental artist Laura
Donkers opened 24
February. Her exhibition
included a free creative
‘frottage’ activity to all
visitors.

- On Saturday 30 March an
exhibition of works by North
Shore Cambodian-Kiwi artist
Lang Ea commenced,
alongside a group show of
emerging young artists.

g



Kathryn Schuster - Specialist Advisor,
Youth Specialist, Community Programme Delivery N/W

#220 Youth voice and youth-led initiatives Kaipatiki

« Student and children’s panel to commence in term one.
The theme is Fire Safety in conjunction with Fire NZ.

* Youth council under development, currently engaging
with local high schools.

 Converge 24 is under development, more updates
provide in next quarter

e



Gus: Advisor, Community Programme Delivery N/W

#2235 Increase diverse participation through community
development programme led by Kaipatiki Community
Facilities Trust

#4007 Review of Partnering Agreement



Thank you



	20240410 - Workshop programme for website
	1. KLB - Connected Communities Update - 2023_2024 Presentation
	Slide 1: Kaipatiki Local Board  Connected Communities Quarterly Update - FY 2023 - 2024
	Slide 2: Connected Communities
	Slide 3: Cici Dwe – Community Broker, Kaipatiki
	Slide 4: Birkenhead Library Update
	Slide 5: Northcote Library Update
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Jamie Adkins - Place and Partner Specialist (Community Delivery) 
	Slide 10: Bayview Community Centre
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53: WHY THE IMPORTANCE FOR COMMUNITY CONNECTIONS:    CHANGING LANDSCAPES, SHIFTING GROUNDS CAN BE HEALTHY                             BUT FOR MANY THIS CAN BE OVERWHELMING
	Slide 54: A SNAPSHOT — PARENTING & WELLBEING SUPPORT
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67: Xanthe Jujnovich - Place and Partner Specialist (Community Delivery) 
	Slide 68
	Slide 69: Gus: Advisor, Community Programme Delivery N/W
	Slide 70: Thank you


