
 

Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 20 September 2023 
Time: 2.30pm 
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00am – 
2.00pm 

Kaipātiki Local Board business meeting  

2.00 – 
2.30pm 

Break  

2.30 – 
4.30pm 

Northcote Community Hub Kate Cumberpatch 
Priority Location Director,  
Eke Panuku Development  

Kimberly Rees 
Service and Asset 
Planning Specialist,  
Regional Services & 
Strategy 

Angela Clarke 
Head of Service 
Investment & 
Programming, 
Regional Services and 
Strategy 

Darryl Soljan 
Head of Community 
Delivery,  
Connected Communities 

Trina Schuster 
Connected Communities 
Lead & Coach,  
Connected Communities  

Amir Saadatjoo 
Senior Project Manager,  
Eke Panuku Development 

  

• Keeping informed  • Define board position and feedback 



Morgan Reeve  
Principal Urban Designer, 
Eke Panuku  

Melanie Lochore 
Architectus  

4.30 – 
5.00pm 

Local Board Annual 
Planning workshop 1 – LTP 
intro 

Paul Edwards 
Senior Local Board 
Advisor,  
Local Board Services 

• Keeping informed • Receive update 

 

Next workshop: Wednesday 4 October 2023 

4-Oct-23 9.15am 9.50am Members only time 

  10.00am  12.00pm  Customer and Community Services - Parks and Community Facilities 

  12.00pm 12.45pm Lunch 

  12.45pm 2.45pm  Auckland Transport 

  2.45pm 3.00pm Break 

  3.00pm 4.30pm  Infrastructure and Environmental Services - Climate Action Plan 

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  



Northcote Community Hub update

February 2023

Northcote Community Hub update

September 2023



Purpose

Discuss current progress, 
current considerations we are 
working through in regard to 
space requirements for 
community hub building and 
next steps to finalise design 
brief.



Community hub design brief 

Spaces to be included in hub building Open space features to be included 



Draft recommendations – for October meeting



CAB:
• agreement for approximately 35sqm

• lots of people drop-in to this space all the time

• 1-2 small meeting rooms and some shared consultation space

• share kitchen, waiting area and information displays with community hub. 

Plunket:
• agreement for approximately 15sqm

• one clinic room

• space for another nurse to work – can be shared with others

• share kitchen, waiting area and information displays with community hub. 

NorthArt:
• agreement for approximately 200sqm

• one dedicated gallery space

• share kitchen, waiting area and information displays with community hub. 



Current situation re: Hearts and Minds (H&MS) NZ Inc

• H&Ms NZ Inc have asked for 125sqm to accommodate:
• Ten desks space (75sqm), Chief Executive’s office (10sqm), a seminar room (30sqm) and a private 

counselling room (10sqm)

• We believe that Hearts and Minds could operate from 40-60sqm as below:
• Ten desks space (40sqm), a private office (10sqm) and a private counselling room (10sqm) 

• Share the large meeting (seminar) room in the community hub

Typical layout of 60sqm space exclusive to H&MS NZ Inc

• H&Ms NZ Inc say that only 30% of their clients are from the local Kaipātiki area

• Majority of requested space is for phone support - Is this the best use of community hub space?



Proposed recommendation 

• Community use space includes entry, meeting rooms, social drop in, covered outdoor space, toilets, 
community kitchen

• Back of house / functions space includes circulation, structure, plant, services, waste room, storage.



Currently what is requested from providers

• No community/ staff kitchen, no social drop in, no maker space/ messy space, no large space 
for community events (markets, gatherings etc)



Currently what is requested from providers plus FONO

• Further loss in community-use space if FONO included – could lose outdoor covered space and 
another meeting room



Preferred building footprint





Next steps

• Decision on Hearts & Minds space
• October meeting – approve spatial requirements
• Concept design progresses
• Local Board approval of concept design – March 2024





10-year Budget and Annual 
Budget (Long-term Plan and 
Annual Plan)



•

•

•







Councillors and the Mayor have provided direction to 
staff for the Long-Term Plan 2024-2034 (The LTP). This 
includes:

•Principles for the Long-term Plan.  These describe the 
approach the councillors and Mayor are taking to the 
2024-34 LTP. 

•General requirements for staff advice. These describe 
what the councillors and Mayor will be looking for from 
staff advice.

•Specific guidance for investment. This guidance is 
organised by a framework of seven investment areas, 
which cover the broad set of activities the council group 
does.
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Local board annual planning 



LB Workshop 1 - LTP 

intro

LB Workshop 4 - Input 

LTP regional topics / 

 Local Consultation 

Content

LB Meeting - Input on 

LTP regional topics /

Local Consultation 

Content

LB Workshop 2 - 

Direction setting / Fees 

and charges / 

Performance measures

LB Workshop 3 - Recap 

LTP regional topics 

Budget Committee WS 

- Local boards input 

into the Mayoral 

Proposal 

GB Meeting – Agree 

consultation items

LB Meeting - feedback 

on Fees and charges 

for consultation 

(recommendation to GB 

on targeted rate)

Mayoral Proposal



•

•

•
•

•



•

•

•



•

•

•

•



•

•

•

•

•


	Workshop programme
	Sept 2023 - KLB workshop Northcote Community Hub update
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

	LBAP1 - LTP and LB Annual Planning
	Slide 1: 10-year Budget and Annual Budget (Long-term Plan and Annual Plan)
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Local board annual planning 
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13


