
 

Kaipātiki Local Board Workshop Programme 
Date of Workshop: Wednesday 31 May 2023 
Time: 10.00am 
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00 – 
11.00am  

Connected Communities 

• Manaakitanga Kaipātiki 
work programme line 
FY22-23 
- Taiao Ora 

 

Cicilia Dwe 
Community Broker,  
Connected Communities  

Trina Schuster 
Connected Communities 
Lead & Coach, 
Connected Communities  

Lavinia Rongo 
Project Lead 
Taiao Ora 

• Keeping informed • Receive update 

11.00 – 
11.10am  

Break 

11.10am 
– 
12.10pm  

Auckland Emergency 
Management – Local Board 
response plans 

 

Paul Amaral 
General Manager 
Auckland Emergency 
Management  

John Cranfield 
Head of Response & 
Recovery, Auckland 
Emergency Management 

Adam Maggs 
Head of Capability & 
Public Awareness, 
Auckland Emergency 
Management  

Melanie Hutton 
Head of Resilience, 
Auckland Emergency 
Management  

• Setting direction  • Define board position and feedback 



12.10 – 
1.00pm  

Lunch 

1.00 – 
2.00pm 

Connected Communities 

• Tāmaki Makaurau - Te 
Puni Kokiri Regional 
Advisor 

Dave Kaio 
Manukura | Te 
Rakipaewhenua-North 
Shore me Te Uru o 
Tāmaki Makaurau-West 
Auckland, 
Te Puni Kōkiri 

Anahita Oei 
Local Board Engagement 
Advisor,  
Local Board Services 

Cicilia Dwe 
Community Broker,  
Connected Communities  

• Keeping informed  • Receive update   

2.00 – 
3.00pm  

Infrastructure and 
Environmental Services 

• Environmental Services 
Work Programme 

- Pest Free Kaipātiki  

- Kaipātiki Project  

Mary Stewart 
Senior Conservation 
Advisor, 
Infrastructure and 
Environmental Services 

Brandii Stephano 
Relationship Advisor, 
Infrastructure & 
Environmental Services   

Annie Dignan 
General Manager, 
Pest Free Kaipātiki  

Janet Cole 
Manager, 
Kaipātiki Project 

• Setting direction   • Define position and feedback  

 
Next workshop: Wednesday 7 June 2023 

  



7-Jun-23 9.15am 9.50am Members only time 

  10.00am  12.00pm  
Auckland Transport  

•  Local Board Transport Capital Fund and Globe lights 

  12.00pm 12.45pm Lunch 

  12.45pm 2.45pm  Customer and Community Services - Parks and Community Facilities 

  2.45pm 3.00pm Break 

  3.00pm 4.30pm  Draft Local Board Plan 

 
Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  



TAIAO ORA
HONONGA - CONNECTING COMMUNITIES

Presented by
Lavinia Hera Rongo



Taiao Ora is a Te Ao Maori approach to art forms
through spirituality, traditional customs and
integrations that tautoko and support our
community to nurture and express ones self
through teachings of Te Ao Maaori matauranga
that brings knowledge and awakening of skills
into alignment for life and career purposes. This
event empowers local businesses and our
people to showcase their talents and crafts. We
also support and instill foundational knowledge
into our communities of traditional methods of
living off the taiao to support whanau and
tamariki in their homes for day to day living.

HOROPAKIPROJECT



Create relationships with local iwi, marae, kura, kohanga reo, Māori whanau to
create prosperous programs or implementations in this area for change and
reclaiming tikanga and innovative creative and spaces of connection in this
district
Engage to support local kura/events to showcase local talents
Engage with whanau to produce and provide living capabilities through te ao
Māori/ te reo lessons/rongoa lessons/living off the whenua
Community workshops, professional developments

ANAMATAVISION



Mini maara plants 
Matauranga on
Maramataka, 
Seeding kai pods
and pots.
Harakeke weaving
and mahi raranga.

MINI MAARAMATANGA

Food stalls
Arts/Crafts stalls
Local sales of
produce kai or home
made items

MAORI MARKET
Mini Local Maori

business

Free traditional
Maori kai with and
guides on how to
create at home for
whanau members.

MAORI KAI

Traditional Maori
games and activities
for learning
connection and
matauranga
development

MAHI A REHIA

TOI ARTS
Exposure to public

presentation through
the arts of kapahaka me
nga mahi-a-rehia (mau

rakau, patu,
tititorea,waiata), Carving

and history on Maori
arts.

RONGO MAORI
Connections to nature
through, life skills of

harvesting,
maramataka, rongoa -
medicine, weaving to
build resilience and
enabling capable

contributers of our
community



HEI MAHI
Haka Powhiri 
Kapahaka
Mau Rakau Activity 
Local peformances
Poi Station 
Raranga/Weaving station 
Traditional Maori Games station
Traditional Maori musical station 
Maara/Maramataka Station 
Te Reo Maori Station 
Mini whakairo/carving station
Moko Station
Free Hangi 

ACTIVATIONS



Tukunga iho/Outcome:

Taiao Ora is a kaupapa that brings local communities together to collaborate, network and
reclaim an awakening of spirituality, expression, and healing through Te Ao Maori traditions
that will align personal visions and aspirations for success in our community, re-connecting
to re-invent. Our taiao and our Te Ao Maori customs are the source of re-connecting our
whanau and our people. This kaupapa allows a space for our people to express supports
needed in the local area, and enables contribution to statistic and systemic barriers our
people face as space to find solutions.
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• Capability and Public Awareness

• Resilience

• Response and Recovery
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• Tāmaki-makau-rau

• Because so many tribes have lived 
in the area, there are at least six 
different explanations for the origin 
of Auckland’s Māori name, Tāmaki. 
One view is that the name derives 
from the 18th-century Te Wai-o-Hua 
chief Kiwi Tāmaki, whose pā was at 
Maungakiekie (One Tree Hill), 
pictured here.



Although people of Māori descent live across the wider Tāmaki region, our Māori 
whānau population is largely concentrated in South and West Auckland, where 
deprivation is highest.

Tāmaki is considered the most 
populous urban area in Aotearoa.

6 of the 21 local board areas account 
for nearly half (49.7%) of the Māori 
population in Tāmaki Makaurau. These 
are Manurewa, Henderson-Massey, 
Papakura, Ōtara-Papatoetoe, 
Māngere-Ōtāhuhu and Franklin.

01

02

03

04

Auckland the 'Super City' 
1 council
170 elected representatives.
11,108 kaimahi



Māori 181,194 11.5%

Pacifica 243,966 15.5%

Pakeha 841,386 53.5%

Asian 442,674 28.2% Male Female

60% 

40% 

20% 

0% 

2018 (181,194). Mana 
whenua comprise 18% of 

Auckland’s Māori 
population, whereas 
mātāwaka make up 
approximately 68%. 

26.9% of Māori live here We are 11.5% of AKL

The Māori population is fast 
growing and young. By 

2038 an estimated 
250,000 Māori will live in 

Tāmaki Makaurau.
0-14 years 31.8%

15-64 years 63.2%
65+ years 5%

We are Young Wāhine



Opportunities to become self-
sustaining, thriving hubs for Māori and 
the wider community. More work needs 
to be done in this area to realise marae 
aspirations - moving away from 
responsive urgent assessment-based 
investing to visioning and long-term 
planning. 

68 Marae
• 26 Mana Whenua Marae
• 15 Mātāwaka / Taurahere
• 27 Institutional

represented in 
Tāmaki Makaurau

• Ngāti Wai
• Ngāti Manuhiri
• Ngāti Rehua Ngāti Wai ki Aotea
• Te Rūnanga o Ngāti Whātua
• Te Uri o Hau
• Ngāti Whātua o Kaipara
• Ngāti Whātua Ōrākei
• Te Kawerau ā Maki
• Ngāti Tamaoho
• Te Ākitai Waiohua
• Ngāi Tai ki Tāmaki
• Ngāti Te Ata Waiohua
• Te Ahiwaru Waiohua
• Waikato-Tainui
• Ngāti Paoa
• Ngāti Whanaunga
• Ngāti Maru
• Ngāti Tamaterā
• Te Patukirikiri.

Marae









86,882 Māori employed in Tāmaki 
Makaurau

9.4% of total employment in Tāmaki
Makaurau

8% unemployment rate for Māori in
Tāmaki Makaurau

Higher concentration of Māori in 
low-skilled labour positions than 
Non-Māori
Māori in Tāmaki Makaurau have 
a higher concentration of 
employment in professions that have 
low growth rates.

Employment

48% of Māori students are leaving 
school with NCEA level 3

Housing Enterprise

3,810 households in Tāmaki
Makaurau on the Public Housing
Register where the lead applicant
was Māori
50% of applicants for public housing 
in Tāmaki Makaurau are Māori

1,020 Māori in Tāmaki Makaurau were 
granted an Emergency Housing -
Special Needs Grant 
50% of people in Tāmaki applying for 
Emergency Housing-Special Needs 
Grants are Māori

8.2% Māori home ownership in 
Tāmaki Makaurau 1389 Māori Pakihi in Tāmaki 

Makaurau

3795 registered sole traders in 
Tāmaki Makaurau

1890 significant employers of Māori 
in Tāmaki Makaurau

Nearly 1/5th of the Māori Asset base 
can be found in Tāmaki Makaurau

Estimated $12.5 billion of Māori 
asset base is in Tāmaki Makaurau

Higher experiences of crowding in 
households 

Earning on average $6,000 less than 
the average total income, and $15,000 
less than the average Pākeha incomeOver 60% of the Māori asset base in 

Tāmaki  is made up of rental and real 
estate, transport and warehousing and 
manufacturing and construction 



Governed Land Blocks

Ungoverned Land Blocks

Benefactors Enquiries in Tāmaki 
affiliated outside our region.

Almost 25% of Māori in Tāmaki Makaurau speak 
Te Reo as a first language 

• 4000 km2
• Established by the Hauraki Gulf Marine 

Park Act 2000 (the Act).
• Requires a constituent forum made up of 

Local Bodies (Auckland, Thames 
Coromandel, Waikato District, Matamata 
Piako) and Ministers of DoC, Fisheries and 
TPK. 

• The Act also requires 6 Tangata Whenua 
representatives

• The Regional Office (the Director) 
represents the MfMD on the forum.

• The MfMD as a constituent party in the 
Act and as such is required to provide a 
percentage of the operating costs to the 
forum. Currently this is about $37,000 per 
annum.

• Tangata Whenua are not required pay a 
percentage of operating costs.

Governed Land Blocks

Ungoverned Land Blocks

Benefactors Enquiries in Tāmaki affiliated 
outside our region.



as example Auckland
Regional
Leadership Group

TPK Regional cost centre is $3.5 million vs $40 
Billion investment across all ministries for Tāmaki 
Makaurau.

All Ministry Agencies have a regional presence, majority based out 
of the APO Office. 25% Public Service Operations are here in 
Tāmaki.



LOCAL 
BOARDS



Local Board – Māori 
population (2018 

census)

• Rodney = 7551

• Hibiscus and Bays = 6735

• Upper Harbour = 3210

• Devonport and Takapuna = 3192

• Kaipatiki = 7680

• Henderson and Massey = 20,319

• Waitakere = 6621

• Whau = 7845



QUESTIONS



Environmental Services Work 
Programme:

- Pest Free Kaipātiki
- Kaipātiki Project

Mary Stewart – Senior Conservation Advisor

May 2023



PFK Vision and Programmes

PFK Vision:
Kaipātiki - a place where community and 
the natural environment flourish

PFK Purpose:
To inspire, educate and resource people 
to make positive change in our natural 
environment and community 



Shore Actions Commitment to Community and Environment



Investment Enables Partnership and Delivery



PFK and KLB Partnership



Farrells hub



Snapshot of May 2023. How PFK connect Kaipātiki Community

1. KRN, Council & KRN network meeting (tracks, slips and communications)

2. Toolshed volunteer prep day

3. Street gatherings

4. Working bee - weeding events

5. Library Green Clinics

6. Kaumatua kuia and reps of Ngāti Whātua Ōrākei, Ngāti Ki Tamaki Trust, Ngāti Paoa

7. Hit Squad public volunteering

8. Fortnightly toolshed open days

9. Planting days

10. Volunteer hui

11. Drop in public/visitors at HQ

12. Pippins and Guides (Girl Guiding)

13. Volunteer working bee at HQ (Twice weekly)

14. PFK Schools programme in 7 different schools - teachers, principle & students

15. Door knocking & surveying - Buffer programme

16. AC Environmental Services Team Meeting presentation

17. New reserve site visit with community coordinator (Ayton)

18. Kaurilands summit presentation and attendance- iwi and key stakeholders in the KD and MR space

19. Corporate volunteering



Core staff and operations, PFK 

programme, Greening of Kaipātiki

and Schools 

$200,000

+$10,000 KLB Climate Action Grant

Ecologist (Restoration Advisors x2)

$90,000

BFA & Buffers

Kauri dieback and myrtle rust

Finance manager CCFG

Reserve Management (Big 5)

$352,440

Funding Picture 2022 /23



Tikanga o Te Taiao

RENH pest plant role (end Feb)

RENH teaching gardens

$55,500 confirmed

Ecologist (Restoration Advisors x2)

$120,000 confirmed

Core staff and operations, PFK 

programme, Greening of Kaipātiki

and Schools 

$246,348 requested

BFA & Buffers

Kauri dieback and myrtle rust 

Finance manager CCFG

Reserve Management (Big 5)

Tools & Resources

$0 Confirmed

Funding Picture 2023 /24



Kaipātiki Local Board funding request
Items Cost

Manager – Annie

Project Administrator – Tania

Community Activator - Kelly

$141,874

Operational expenses – staff support and 

building – keeping the lights on

$25,814

Programme engagement – halos, 

supporting volunteer groups, events, 

incorporating Mātauranga Māori

$23,940

Schools engagement – Angi and school 

specific resources

$9,120

Greening of Kaipātiki Programme – Bella 

and trees

$45,600

Total $246,348



Pest Free KaipātikiAspirations

• PFK is sustainable long term. 

• Forge ahead to facilitate better communications and increased efficiencies 
between council staff, contractors and reserve groups.

• Continue to grow the momentum of learning and integration of 
Mātauranga Māori within PFK.

• Continued growth in tree cover, volunteers, birds community connections 
etc...

• Reduction in predators, pathogens and weeds .

• Engage the community in climate change mitigation actions.

• Inspire our community to care.



Kaipātiki - a place where 
community and the natural 

environment flourish



Environmental Services Work 
Programme:

- Pest Free Kaipātiki
- Kaipātiki Project

Mary Stewart – Senior Conservation Advisor

May 2023



For a sustainable future

• Vision and programmes

• Achievements

• Funding 22-23, 23-24

• Showcased example



“Our future thinking is highly 

dependant on our past experiences.”

Dr David Hallford - clinical psychologist & researcher 
Deakin University, Victoria

We create memories for a sustainable future













Our activities would not have been possible without 
your help, support, collaboration and encouragement. 

Core Funding Partners

NGĀ MIHI MAIOHA





NGĀ WHAKAWHIWHINGA

Awards & Recognition

• New Zealander of the Year 2022
• Charmaine Bailie- Winner in Te Toa Taiao o 

Te Tau / Environmental Hero of the Year

• Westpac Auckland Business Awards 2022
• Kaipātiki Project - Finalist in Excellence in 

Community Contribution: North & West 
(Winner announced later today)

• Volunteering Auckland’s LOVE Award 
2022

• Sam Tu’itahi -Winner of the Leader of 
Volunteer Engagement Award

• Sustainable Business Awards 2021
• Charmaine Bailie - Commendation in the 

Sustainability Superstar category
• Kaipātiki Project - Finalist in the Social 

Impactor category

• The Kūmara Awards 2021
• Jessie Tonar Scout Reserve regeneration 

initiative - Award in the ‘Saving the World One 
Place at a Time



Building 
sustainability
Funding 22/23
Total to date:
$1.2m

Sources:
5 local boards
8 AC depts
2 govt depts
13 funders
5 NGOs

Kaipatiki Local Board 

– our foundation

Grants 

Contracts

Sales

Sponsorship &

Donations

KLB funding – $100,000

Core staff and operations

Hands on Ecology - Eskdale 

Reserve, native plant nursery and 

teaching garden

Ecofest

Education for sustainability, 

Kaipātiki Streamcare programme 

Tools and resources $ 5,500

Contracts $431.198

Sponsorship $12,500

Sales $118,295  

Grants $574,209

Donations $ 35,435



Funding 23/24
$550,000
$942,000?

Sources:
5 local boards
8 AC depts
2 govt depts
13 funders
5 NGOs

Kaipatiki Local Board 

– our foundation

Grants 

Contracts

Sales

Sponsorship &

Donations

KLB funding – ?

Core staff and operations

Hands on Ecology - Eskdale 

Reserve, native plant nursery and 

teaching garden

Ecofest

Education for sustainability, 

Kaipātiki Streamcare programme 
Tools and resources ?

Contracts $505,000 made up of

-carry forward $30,000

-confirmed $340,000

-projected $150,000

Sponsorship ?

Sales ?  

Grants $437,000 made up of

-carry forward $178,000

-confirmed $2000

-projected $257,000

Donations ?



Kaipatiki Local Board funding request
Items Cost

Environmental hub operations and support – staff support and 

keeping the lights on

$25,000

Hands on Ecology: Restoration staff - Eskdale Reserve $25,000

Volunteer opportunities – native plant nursery and teaching garden $15,000

Education for Sustainability/environmental learning centre staff $15,000

Kaipātiki Streamcare programme $20,000

EcoFest backyard actions, including online engagement $10,000

Skills and capability building $10,000

Total $120,000


	Workshop programme
	1. Taiao ora presentation - Lavinia
	2. Local Board EM Response Plan Presentation 2023
	Slide 1: Local Board Elected Members’ Response Plan Workshop
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

	3. Updated 2023 Tāmaki Makaurau 'Narrative'
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: LOCAL BOARDS
	Slide 13: Local Board – Māori population (2018 census)
	Slide 14

	4. KLB Presentation PFK
	Slide 1: Environmental Services Work Programme:     - Pest Free Kaipātiki     - Kaipātiki Project
	Slide 2: PFK Vision and Programmes
	Slide 3
	Slide 4: Investment Enables Partnership and Delivery
	Slide 5: PFK and KLB Partnership
	Slide 6: Farrells hub
	Slide 7: Snapshot of May 2023. How PFK connect Kaipātiki Community
	Slide 8
	Slide 9
	Slide 10: Kaipātiki Local Board funding request
	Slide 11: Pest Free Kaipātiki Aspirations
	Slide 12: Kaipātiki - a place where community and the natural environment flourish

	5. KLB ES May 2023 - Kaipatiki Project
	Slide 1: Environmental Services Work Programme:     - Pest Free Kaipātiki     - Kaipātiki Project
	Slide 2: For a sustainable future
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Building sustainability Funding 22/23 Total to date: $1.2m  Sources: 5 local boards 8 AC depts 2 govt depts 13 funders 5 NGOs
	Slide 13: Funding 23/24 $550,000 $942,000?   Sources: 5 local boards 8 AC depts 2 govt depts 13 funders 5 NGOs
	Slide 14: Kaipatiki Local Board funding request


