
 

Kaipātiki Local Board Workshop Programme 
Date of Workshop: Wednesday 29 March 2023 
Time: 10.00am  
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00 – 
11.00am  

Customer and Community 
Services – Connected 
Communities 

• Birkdale Beach Haven 
Community Project 
(BBCP) 

• Hearts and Minds   
 

Katie Meese 
Kaiwhakahaere (Operations & 
Funding), 
Birkdale Beach Haven 
Community Project  

Carol Ryan 
Chief Executive,  
Hearts and Minds  

Jamie Adkins 
Place and Partner Specialist,  
Connected Communities  

Trina Schuster 
Connected Communities Lead & 
Coach, 
Connected Communities  

Cici Dwe 
Community Broker,  
Connected Communities  

• Keeping informed • Receive update 

11.00 – 
11.10am  

Break 

  

  



11.10am 
– 
12.10pm  

Review of Kaipātiki Grants 
Programme 2023/2024 

  

Amber Deng 
Grants Advisor,  
Grants and Incentives 

Pierre Fourie 
Grants and Incentives Manager, 
Grants and Incentives  

• Setting direction  • Define board position and feedback 

12.10 – 
1.00pm 

Lunch 

1.00 – 
2.00pm 

Annual Business Improvement 
District (BID) Compliance 

• Birkenhead Town 
Centre 

Kae Condon 
Manager,  
Birkenhead Town Centre 
Association 

Gill Plume 
BID Senior Advisor 
CCO/External Partnerships 

Claire Siddens 
Principal Advisor (BIDs),  
CCO/External Partnerships 

• Keeping informed • Receive update 

2.00 – 
3.00pm 

Local Board Annual Planning 
2023/2024  

Paul Edwards 
Senior Local Board Advisor, 
Local Board Services 

• Setting direction • Define board position and feedback 

Next workshop: Wednesday 5 April 2023 
5-Apr-23 9.15am 9.50am Members only time 

  10.00am  12.00pm  Customer and Community Services - Parks and Community Facilities 

  12.00pm 12.45pm Lunch 

  12.45pm 2.45pm  Auckland Transport 

  2.45pm 3.00pm Break 

  3.00pm 4.30pm  
Infrastructure and Environmental Services  

• Food scraps  

 
Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  





Our Vision

All people in Birkdale and Beach Haven 
feel connected, valued and included



Our Mission

To create the space for the

community to flourish.
● At the houses
● Out in the community



The BBCP Team
Katie Meese - Kaiwhakahaere (Operations & Funding)

Trixi Pavey - Kaiārahi

Amanda Phillips - Kaiārahi

Sabina Croll - Kairuruku



Our Community Houses

Birkdale Beach Haven

● Low median income
● Large Māori population*
● Four schools
● NZ’s 1st community house

● Low median income
● Large Māori population*
● Kainga Ora & Haumaru
● Shepherd’s Park

*Relatively when compared to Kaipatiki in total and Auckland



A few of our regular house users

Such diversity and richness



Te Whare Tapa Wha principles and processes 
are embedded in all 

relationships, practices, activities and outcomes

Tikanga                       Meetings
Reo                             Physical spaces
Programmes PD
Relationships



Community Eats (integrated with local schools)

Regular fortnightly food box - referrals from local kura. Currently 50 whānau
Social supermarket model - upholding mana, allows deeper interaction
Recipients encouraged to give back by volunteering
Partners - Perfectly Imperfect, Kiwi harvest, Good Works Trust, The Food Network, New World Birkenhead, The Men’s Shed, The 
Warehouse

Pātaka Kai - whole community
Beach Haven Primary & Birkenhead College involved with environment

School lunch packs

Kaitahi evenings - New
Can Drives

Weekly shared hot meal open to whole community                                                                               Festive food boxes & gifts
Partners - Life Community Kitchen
Embed tikanga Māori and BBCP values
Fosters community connections and opportunities
Creates sense of belonging

Our programmes



Our programmes

Kids@134 Holiday Programme

Benefits:
Small numbers/high ratio
Mixed schools
Low cost

Ongoing challenge - staffing



Kids@134 Holiday Programme

Feedback:

Our programmes

“You ran a great program! You are a great team 

who I would never had guessed were running this 

program for the first time.”

“Bella loved her 4 days there. I’m so 

glad they had swimming lessons as 

this is so important for children.”



Our programmes
Huataki (to raise, lift, begin, or lead)

● Rangatahi two local kura

● Gain valuable connections to community and place

● Hands-on experience in design and delivery of community events and projects

● Engaging in meaningful community activity

● Providing opportunities for them to be heard and to lead

● Positions local rangatahi as valuable members of our community with much to share. 



Celebrating Communities

Over 50 events

Opening Day
SHOWCASE

Our programmes



Beach Haven 
Fun Run



Flood/cyclone

Our offer of service included the following:

- distributing emergency kai boxes (approx 400)

- a community donation point for Awataha Marae and Localised

- helping people complete online applications for assistance/grant funding

- signposting/information to other agencies

- free workspace for homeworkers whose home workspace was damaged

- topping up our pātaka kai

- cuppa & chat



We value collaborations

Wider reach and quicker

Combining expertise and resources

Connecting communities

Benefiting more people in Kaipātiki



Examples of collaborations

● MOE, BIS & BC (Huataki)
● Kaipātiki Community Groups (e.g. Mātariki, funding cuts)
● The Men’s Shed (small repair jobs)
● Beach Haven Primary (holiday programme)
● Creative Abilities & local ECEs (sensory garden)
● Life Community Kitchen (kaitahi)
● Celebrating Communities participants x many



Thank you



AN INNOVATIVE  
EARLYINTERVENTION 

MENTAL HEALTH MODEL

AN INNOVATIVE  
EARLY 

INTERVENTION 
MENTAL HEALTH 

MODEL



WHO ARE WE?

A community wellbeing organisation based in Northcote 

that generates strong population health outcomes by 

providing Support Services Directories and community-

based mental health support across Waitemata Auckland 

region and more recently into Te Tai Tokerau Northland. 

OUR PURPOSE

To inspire stronger, healthier communities by connecting 

people to resources and support that transforms lives. 



DRIVERS 
FOR 
WELLBEING

Hearts & Minds started out in 1978 under the auspices of the 
Auckland Health Authority Mental Health Services and in 1990 
formed the long-term relationship with Auckland Council

We have over 40 years experience delivering a range of early 
intervention mental wellbeing initiatives 

We are a wellbeing catalyst providing community development, 
support, resources and information to individuals and 
communities, with an emphasis on affordability and accessibility

Hearts & Minds has highly respected relationships, partnerships 
and credibility with the wider community and are highly respected 
by Local Government and national Government bodies along with 
GP’s, Psychologists, Clinicians, Te Whatu Ora Health NZ. 



WHY THE NEED FOR A COST BENEFIT ANALYSIS?

To validate the effectiveness of our 
Early Intervention Model

Hearts & Minds NZ would like to   
see the focus shifted towards 
sustainable mental wellbeing

• The report, written by Donal Curtin, Managing 
Director of Economics New Zealand Ltd, was an 
opportunity to quantify the outcomes of our 
work both for the individuals involved and the 
for the wider Aotearoa New Zealand economy.

• The report validates that the earliest mental 
wellbeing intervention is from the ground up, 
which has the power to change the current 
landscape with its high demand on mental 
health services. 

• It includes estimates of the both the economic  
and community benefits of Hearts & Minds’ 
mental health programmes and support 
services. 





THANK YOU

KIA KAHA, KIA MANA, 

KIA MAU



North Harbour Triathlon Club
NHTC Pool and Hall Hire



•

•

•

•

•

•

North Harbour Triathlon Club
NHTC Pool and Hall Hire



•

•

•

•

•







$324,534.33 

$92,164.91 

$180,740.83 

$30,628.25 

$- $-

$161,975.38 

$21,500.00 

$99,660.75 

$- $- $-

63%
60%

93%

0% 0% 0%









Art Yoga 
Partnership

Art & Tea - Seniors





Belonging and wellbeing

Our people are 
involved in the 
community, socially 
connected to one 
another, and 
supported to be 
active, creative, 
resilient, and healthy

Environment

Our natural 
environment is 
protected and 
restored for future 
generations to enjoy

Places and spaces 

Our built environment is 
high quality, vibrant, 
well-maintained, 
reflects the culture 
and heritage of 
Kaipātiki, and meets 
our people’s needs

Transport and connections

Our people have many 
transport options 
and can easily and 
safely move around 
and find their way

Opportunity and prosperity

Our people can buy 
local, live local and 
work local

Outcomes outlined in the
Kaipātiki Local Board Plan 2020



A higher priority will be given to applications that:



Some applications will automatically be given lower priority:

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



Additional Exclusions – any changes?

Exclusions



Decline reasons











2022/2023 Contestable Rates Grants

•

•

•

•

•

•



Northcote Point 
Senior Citizens 
Assoc

Birkdale Beach 
Haven Residents & 
Ratepayers Assoc

Birkenhead Senior 
Citizens Assoc Inc

Judokwai Nz
(1948) Inc

Birkenhead 
Bowling Club Inc

Willow Christian 
Trust



AVAILABLE BUDGET - $38,898 -

TBC

DOES THE LOCAL BOARD WISH TO 

MAKE ANY CHANGES TO RATES 

GRANTS?



Apr–May 2023

• LB to review grants programme

June 2023

• LB to approve community grants 
programme

• LB to approve budgets as part of 
the work programme approval





March 2023



•

•

•



WS Fees and 

Charges

April May June July

WS Feedback 

and regional 

input

BM Feedback 

and regional 

input

WS Local 

Board 

Agreement

GB BM 

Budget 

Decisions

BM Local 

Board 

Agreement

GB WS Local 

Board Input 

WS Work 

Programmes & 

Performance 

measures

WS Work 

Programmes

BM Work 

Programmes

GB BM Adopt 

Annual Budget



•

•

•

•



•

•

•

•



•

•

•



Decision Dates Additional / 

extraordinary 

meeting required?

Receive community feedback and agree local 

board input on Annual Budget regional topics

9 - 11 May Yes

Adopt local board agreement 13 -15 June Yes

Approve local board work programmes July BMs No

•

•


	Workshop programme for website
	BBCP presentation March 2023
	Slide 1
	Slide 2: Our Vision
	Slide 3: Our Mission
	Slide 4: The BBCP Team
	Slide 5: Our Community Houses
	Slide 6: A few of our regular house users
	Slide 7
	Slide 8: Our programmes
	Slide 9: Our programmes
	Slide 10: Our programmes
	Slide 11: Our programmes
	Slide 12: Our programmes
	Slide 13
	Slide 14: Flood/cyclone
	Slide 15: We value collaborations
	Slide 16: Examples of collaborations
	Slide 17

	Hearts and Minds presentation to KLB Workshop
	Slide 1
	Slide 2
	Slide 3
	Slide 4: WHY THE NEED FOR A COST BENEFIT ANALYSIS?
	Slide 5
	Slide 6

	Grants review presentation Kaipātiki 23-24
	Slide 1
	Slide 2
	Slide 3: What we have achieved in year 2021/2022
	Slide 4: OVERALL Volume and Approval Rate
	Slide 5: Volume and Approval Rate
	Slide 6
	Slide 7: Top Kaipātiki Local Board Grants Applications 2021/2022
	Slide 8: 2021/2022 Local Grants Highlights
	Slide 9: Eyeview Ethnic Trust  Diversity Magazines for Kaipatiki Region
	Slide 10: Art Yoga Partnership  Art & Tea - Seniors
	Slide 11: North Harbour Triathlon Club NHTC Pool and Hall Hire
	Slide 12
	Slide 13: Current higher priorities – any changes?
	Slide 14: Current Lower priorities – any changes?
	Slide 15: Additional Exclusions – any changes?
	Slide 16: Decline reasons
	Slide 17: Proposed Investment Approach  
	Slide 18
	Slide 19: Review and snapshot of 2022/2023 Rates Grants
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Rates Grants 2023/2024
	Slide 24: Next Steps
	Slide 25: Thank you 

	Local Board Annual Planning Update 2023
	Slide 1: Local Board Annual Planning 2023/2024
	Slide 2: This year is a little different 
	Slide 3: Complex timeline
	Slide 4: Community feedback 
	Slide 5: Performance Measures
	Slide 6: Annual budget decisions
	Slide 7: Decisions at business meetings


