
Page 1 of 2  

Waitākere Ranges Local Board Workshop Record 
 
 

Workshop record of the Waitākere Ranges Local Board held at the Waitākere Ranges 
Local Board office, 39 Glenmall Place, Glen Eden, Auckland on Thursday, 17 August 2023, 
commencing at 10.00am. 

 
 

PRESENT 

Chairperson:  Greg Presland 
Members:   Michelle Clayton 

     Mark Allen  
      Linda Potauaine 
      Sandra Coney 

     Liz Manley  

Apologies:    
Also present:  Adam Milina, Brett Lane, Natasha Yapp, Nataly Anchicoque, and 

Keri MacKinnon 
 

Workshop Item Summary of Discussions 

Parks and Community Facilities 
monthly update 
Greer Clark, Manager Area 
Operations 
Helen Biffin, Work Programme Lead 
Thomas Dixon, Parks and Places 
Specialist 
10.00am – 11.00am 

Parks and Community Facilities staff provided 
the Board with an update on the current work 
being carried out in the Waitākere Ranges 
local board area. 

Sport Waitākere 
Jamie Lane, Project Advisor and 
Insights Lead 
Lisa Howard-Smith, Community 
Broker, Waitākere Ranges Local 
Board  
11.15am – 12.00pm 

Board members were provided with an 
overview of the Sport Waitākere report 2022-
2023. 
 

Climate Activator Update 
Hana Perry, Relationship Advisor 
Robert Sutherland, Low carbon 
specialist  
Sophie Barclay, Community 

Board members were updated on the Climate 
Action Programme.  
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Workshop Item Summary of Discussions 
Waitākere 
12.00pm – 1.00pm 

Resource consent application for 
tree trimming 
David Stejskal, Regional Arborists 
and Ecological Manager 
Aaron Clifton, Arboriculture Projects 
Specialist 
1.45pm – 2.30pm 

Staff led the discussion on the resource 
consent application made by Community 
Facilities and Vector regarding tree trimming in 
the Waitākere Ranges Heritage Area. 
 

Community Resilience Work 
Programme line-item overview 
Confidential Item 
 
Lisa Howard-Smith, Community 
Broker, Waitākere Ranges Local 
Board 
Melanie Hutton, Head of Resilience 
2.30pm – 3.21pm 

Staff guided the discussion to assist the board 
in determining the focus for the Work 
Programme line item 451 - Capacity Building: 
Community Resilience.  

Local Board Equity of Funding 
follow-up session 
Brett Lane, Senior Local Board 
Advisor 
David Rose, Lead Financial Advisor 
3.30pm – 4.36pm 

Staff led the discussion to assist the board's 
development of feedback on the Local Board 
Equity of Funding. 

 
The workshop concluded at 4.36pm. 
 



WAITĀKERE RANGES 
Local Board Report – July 2023

PARKS & COMMUNITY FACILITIES

Area Manager update by Greer Clark                                                                                          Whatipū Beach



PERFORMANCE REPORTING 
Audit Results and Request for Service 

Request for Service Received Audit Results 

OWNER:  Planning & Reporting Team 

Graph – Number & Service Type 

Highlights x 5

Lowlights x 5 

TIMELINE:  5th Working Day

OWNER:  Planning & Reporting Team  

Graph – Number & Pass Rate  

Highlights x 5

Lowlights x 5 

TIMELINE:  5th Working Day   

For the month of July, a decrease in requests for service has been noted, 

however it is a significant increase when compared with this time last financial 

year.

Structure Maintenance and Repairs remain the highest, followed by Plumbing 

Maintenance Service.  Tree Maintenance has dropped out of the top three for 

the first time this calendar year.

Electrical Maintenance Service has increased and now appears in the top 5, this 

is resultant from the electrical issues being addressed in our built space.

148 audits were conducted for the month of July and the audit scores have hit a 

high of 95% - very similar to this time last financial year.

A continued trend in the top 3 are Toilets, Sportsfields and Response Work 

Orders.

Lowlights for July include Turf, Tracks (incl. structures) and Hard Surfaces and 

Paths.  This is ongoing work to bring these assets back into specification due to 

the two major storm events which occurred earlier in 2023.

COMMENTARY COMMENTARY

PARKS & COMMUNITY FACILITIES



MAINTENANCE DELIVERY UPDATE
Corrective, preventive, risk-based and condition-based maintenance

Piha Domain – Clean up

Oratia Esplanade – lighting reinstatement

PARKS & COMMUNITY FACILITIES

Before

After



ARBORICULTURE UPDATE 
The cultivation of trees and shrubs

Arboricultural Specialist Update

PARKS & COMMUNITY FACILITIES

Jan/Feb Storm jobs

Treescape has done well at getting these down and 

they are now in their 10s across Treescapes area. The 

ones left are still larger jobs but are also less significant 

in nature though still doing. Winter has made it hard to 

work in parks so some locations have debris left 

behind which will be picked up when conditions are 

more suitable.

Scheduled Pruning

This has been taken up again with some fervour as 

keeping our tree stock well maintained and inspected 

can help lessen the aftermath of future weather.

RFS Backlog

While this is still a little higher than two times the 

business-as-usual average, it is now at a level that is 

manageable for our contractor. Some pressure is off, 

and an amount of breathing room has been 

accomplished. There is still some work to go but a level 

of recourse flexibility has been achieved.

Planting

It has taken longer than expected to get to the western 

and northern boards due to the new trailers needing final 

touches. However, with planting completed elsewhere in 

Auckland the contractors were able to get through a lot of 

these more remote areas in a very short time. The odd 

location still requires planting but for the most part it is 

starting to look complete.



PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained  

Harold Moody- Playspace Renewal

PARKS & COMMUNITY FACILITIES

Physical works for the playspace renewal at 

Harold Moody were completed in early July.

The new equipment includes a play module, 

swing set and balancing activity. The play 

module includes a double slide and single 

slide, spider web, monkey bars, 

steppingstones and scaling wall.

We have also included two new swing bays, 

one of which is a basket swing with access via 

an accessible ramp and surfacing. To further 

improve accessibility, we have added a pram 

crossing from the carpark.

To optimise play value within the tight budget 

we were able to reuse the tunnel from the 

original play module and incorporate it in with 

balance beams to create a crawling and 

balancing activity. 



PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained  

Waitakere Ranges - move relocatable pump track

PARKS & COMMUNITY FACILITIES

The relocatable pump track has been moved to Sunvue Park.  Once weather conditions allow, the 

reinstatement works will be undertaken at Prospect Park to ensure the grounds are remediated.



PROJECT DELIVERY UPDATE
Assets being built, renewed or maintained  

Ōkaurirahi / Ceramco Function Centre – accessibility improvements and changes

PARKS & COMMUNITY FACILITIES

Ōkaurirahi / Ceramco Function 

Centre a section of the path and 

kerb have been removed to allow 

for the installation of a new kerb 

ramp to provide accessibility from 

the carpark to the footpath.

Concrete will be poured early 

August (weather permitting), along 

with the new kerb ramp.  

A new accessible parking space will 

be installed, and new signage 

strategically placed to assist 

directing the public to the new 

accessible toilet.  



NOTIFICATIONS 
Community leasing and land-owner approvals 

Community Leasing Land Advisory 

Land-owner applications received are assessed by Land Use Advisory 

and reviewed by Community Facilities staff.   The board will be 

contacted for feedback in due course. 

▪ There are no Land-owner Applications received to report for the 

month of July.

▪ Applications have been sent to all groups on the 23-24 Work 

Programme for new leases and renewals

▪ Titirangi Badminton Club has applied for a new lease to continue 

occupation and operation from the site for a further 10 + 10 years. A 

site visit has been done. The group have proposed to extend the 

badminton courts which would be a significant project. They have 

been sent Landowner Approval application in the first instance and 

will apply when they are ready. Depending on when they apply, the 

new lease with an extended footprint will be discussed with the Local 

Board alongside the proposed new build (together with Land 

Advisory), or it will be proposed prior to it reaching the Land-owner 

Approval stage, which will require a Deed of Additional Premises to 

be entered into at a later date. 

▪ The Roundabout Society have applied for a lease renewal for a term 

of 5 years. The building is council-owned and tends to have a 

significant amount of mud and pooled water around it during the 

winter months, therefore we have requested an asset assessment 

before we proceed. A site visit has been planned for late August.

▪ Plunket located inside the Titirangi War Memorial Hall has applied for 

a new lease to continue occupation and operation from the site for a 

further 5 years. The building is council-owned. An asset assessment 

was requested and completed in July 2023. There was some damage 

from the February floods which has been fixed. A site visit has been 

planned for September.

PARKS & COMMUNITY FACILITIES

Community lease movements 



Bethells Surf Club Relocation Proposal

PARKS & COMMUNITY FACILITIES

Staff continue to work with the Bethells Surf Club to 

ensure continuation of service at Te Henga.

Short Term: Club continue to operate out of building 

and are investigating alternative landholdings. Staff 

will assist on solutions if building becomes untenable.

Long Term: Club have submitted an LOA application. 

In order to provide quality advice, we must undertake:

• Location / Parks Impact Assessment

• Park user analysis - data gathering

• Mana whenua and stakeholder consultation

• Possibly some design work

• Lease Assessment / SME input

• Coastal, tree owner, ecological

• Consultation and notification

• LOA and Approval to Lease granted

• Club progress funding, design, consent, construct.

PARKS AND PLACES SPECIALIST UPDATE



Waitākere Ranges Local Board 
2022/23 Highlights



Deliver a range of fun and interactive 
opportunities that appeal to a wide range of ages 

and cultural preferences

 Actionbound is an augmented reality app that allows
you to develop treasure hunts around local areas

 Short pilot courses have been developed with Swanson, 
Kōnini and Prospect Schools

 Creates a better understanding between Maori sites of
significance and NZ History Curricumlum



Consult with local clubs and members about how 
best to use available open spaces



Use Gear Up box model as a platform for 
engaging with students and developing insights 

for the wider community

 Use of Gear Up boxes was effected by weather. In order to achieve our objective we made the decision to 
create an opportunity to rethink how we gained insights from the community. This led to...... 

 Ran an online survey targeted at Waitākere Ranges Local Board residents. We used access to Glen 
Eden, Titirangi, Oratia social media groups to do this. 
o From this we had a number of responses which showed a range of views 

• Common points being: 
• Safety 
• Attractiveness
• Cleanliness 



Engage with primary schools in local 
communities through pop up play sessions

 Engaged with Swanson Primary, Konini Primary and Prospect School

 First visit we talked about 
 Barriers 
 What makes a greenspace attractive to go too
 What does the best playground in the world look like

 Second visit
 Introduced Actionbound
 Built a simple course together. HIGHLIGHT: the students from Prospect School completed the course 

from the school, down through Kamara Walk to Prosect Park. On completion some of the ākonga said
they had never been to Prospect Park. 

 Ākonga at Konini designed their own without my help 



Deliver a range of activations and events in local open spaces such as:
Wirihana Reserve, Kowhai Reserve, Kaurimu Park, Swanson Reserve, Kamara Road
Common, Claridge Street Common, Harold Moody Park

 Having had two visits with the schools we have starting developing what the next visit will look like: 
o Students will design an Actionbound Course 

• The course will take us to the closest park to the school
• It will have at least two stages to it 
• Lastly, it can be done by the rest of the school 

 Challenge. Scan the QR code for the “Children of Kōnini” bound. Try it out!



Looking forward 2023 - 24

 Create a stronger ties with Tē Kawarau a Maki 
o Use of digital platform to enhance and engage tamariki and rangatahi with local mana 

whenua

 Develop one Actionbound course per park in the areas identified as part of this work plan. 
o If appropriate, attach Māori Stories to the park
o Work with Te Kawarau a Maki and Waitākere Ranges Local Board to achieve quality story

telling experiences at the parks having English names replaced. Plus dual name adoption at 
identified parks in the area. 

 Work with WRLB to gain further insight, youth, club and community voice to create better parks
and greenspace experiences. 



Tū Manawa Funding Investment – FY 2022/23

Organisation Project Name Venue
Tu Manawa Funded 
Amount Impact (participants)

Ocean Club SLS Northern 36.8906° S, 174.4505° E $9,980.00 50

Wave Warriors Learn to surf 
programme Laingholm School 36.9545° S, 174.4744° E

$9,930.00 250

Game ON! Woodlands Park 202 Woodlands Park Road, Waima, Auckland 
0604, New Zealand $17,142.88

1500

Game ON! Laingholm School 54 Victory Road, Laingholm, Auckland 0604, 
New Zealand $17,142.88

Game ON! Konini 44 Withers Road, Glen Eden, Konini 0602, 
New Zealand $17,142.88

Cardio Tennis for AGES 14-24 Glen Eden Tennis 
42 Glendale Road, Glen Eden, Auckland 0602, 
New Zealand $1,980.00 30

Recreational Mahi Spectrum Care 
72a Seymour Rd, Glen Eden, Auckland, New 
Zealand $5,000.00 10

FamzFit Pakanga Reri
122 Glendale Rd, Glen Eden, Auckland, New 
Zealand $5,000.00 100

Putting out the welcome mat ACYDC
5 Waikaukau Rd, Glen Eden, Auckland, New 
Zealand $43,000.00 600

Girls 'learn to surf' day at Piha beach Woodlands Park School -36° 57' 14.40" S, 174° 28' 15.60" E $32,700.00 500

Total $159,018.64 3040



Sport Waitākere 20 Year Strategy
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Purpose

Electricity Network Resilience 
Targeted Rate (ENRTR) balances:
• protecting the 

amenity/resilience of street 
trees

• reducing the risk of power 
outages 

• growing and protecting our rural 
and urban ngahere/forest.



Background

• Significant number of Council 
public trees near power lines

• Risks of foreseeable outages 
from trees near powerlines

• Increased risk during storm 
events

• Made worse by climate change



April 2018 storm

• 30% of the region without 
power 

• Worst power network damage 
in two decades

• Review undertaken of the 
current approach to 
management of trees near 
power lines



Te Tāruke-ā-Tāwhiri: 
Auckland’s Climate Plan 

• In the face of climate change, 
there is a need to carefully 
manage existing infrastructure 
(such as the electricity network)

• There is also a need to grow and 
protect the urban ngahere 
(aligned with Auckland’s Urban 
Ngahere (Forest) Strategy)



First step – Vector Proposal

• June 2020 - Vector approached 
Auckland Council

• Vector proposed an enhanced 
risk based approach to tree 
maintenance to achieve:

• improved health and safety 
outcomes, 

• mitigation of future ratepayer 
costs, 

• greater efficiency, and 
• better tree resilience/amenity



8



Key Features of the Electricity Network Resilience 
Targeted Rate 

• Introduced in 10-year budget 2021-
2031

• Funding of $10.5M per annum for 
four years

• Joint governance between 
Auckland Council and Vector

• Enhanced risk based approach to 
tree management

• Growing Urban Forest



Enhanced risk-based tree 
maintenance 

• Balance between the needs of 
tree amenity/resilience, public 
safety and the resilience of the 
electricity network. 

• This may include some of the 
following options:

• open sky pruning 
• widening the distance between 

the tree canopy and the network
• canopy height reduction 
• tree removal in certain cases
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Tree Planting Programme

• $2M funding annually ($0.5M 
from ENRTR targeted rate)

• 4,000 trees (1,000 annually)
• Tree planting budget has been 

tripled by contribution from 
ENRTR



Tree Planting Programme

New tree planting is strategically 
delivered in areas of:
• low canopy cover and 
• high heat vulnerability. 
to: 
• Increase canopy cover
• Reduce heat vulnerability
• Improve Biodiversity and Amenity
• Improve Green Space Equity



Summary

• Electricity Network Resilience 
Targeted Rate (ENRTR)

• Improved management of 
Council trees near power lines

• Increased amenity/resilience of 
trees

• Reduced foreseeable power 
outages

• Increased canopy cover in 
areas of need
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Resource consenting

• On occasion individual resource consents are required for 
tree trimming under the enhanced risk based approach

• In significant ecological areas (such as in the Waitākere 
Ranges and on Waiheke Island) blanket tree trimming 
consents have been sought by Auckland Council for 
council-owned trees and concurrently by Vector for private 
trees

• The conditions of the resource consents place limitations 
on when work may be carried out during the year and how it 
may be carried out to protect fauna and flora (e.g. birds, 
bats, lizards)
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