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FACTS ABOUT THE AUCKLAND AREA 
  
4,894 square km of land 
 
3,702 km of coastline 
 
438,528 private occupied dwellings1 
 
$63,390 median household income1  
 
541 schools2 
 
55 urban marae 
 
101,505 hectares of public open space 
 
26 regional parks 
 
4,000 local parks  
 
224 sportsfields 
 
55 libraries and 4 mobile libraries    
 
9.2 million visits were made to library facilities 
 
1,461,900 population estimate3   
 
513,777 ratepayers  
 
6.5 per cent population growth rate 2006 ─ 20103 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                           
1 Source: 2006 Census 
2 Source: Ministry of Education, as at February 2011 
3 Source: Statistics NZ ─ 2010 population estimates 
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INTRODUCTION 
ABOUT THIS REPORT
BACKGROUND

 
This is the first Auckland Council annual report and covers its performance against the plan prepared for the council 
by the Auckland Transition Agency (ATA). The reporting period for local authorities in New Zealand normally covers 
the year from 1 July to 30 June. Auckland Council came into existence and commenced operations on 1 November 
2010.  This report covers the eight months from 1 November 2010 to 30 June 2011.  As part of the local government 
reorganisation the previous councils’ reporting period was extended to 31 October 2010, the date they were 
dissolved. In future years Auckland Council will report on the period 1 July to 30 June. 
 
Following the Royal Commission’s report on Auckland Governance in March 2009, the government made changes to 
local government in Auckland with the objective of strengthening regional leadership. The changes included: 
 
 the establishment from 1 November 2010 of one new unitary council for the region: Auckland Council 
 the establishment of six council-controlled organisations responsible for the delivery of a significant service or 

activity on behalf of Auckland Council  
 Watercare Services Ltd was transformed from a wholesaler into an integrated water utility, and the company now 

has responsibility for directly serving Aucklanders 
 a mayor elected at large and 20 councillors elected from 13 wards 
 the establishment of 21 local boards with 149 elected local board members 
 one district plan and one spatial plan for Auckland 
 one long-term plan (LTP) for Auckland 
 the functions, duties, powers and property of former councils became the responsibility of Auckland Council and 

Group (defined as the subsidiaries, associates and joint ventures of the council). 
 

HOW THIS REPORT IS ARRANGED 

The report has four parts  

 Part I provides an executive summary, an overview of Auckland Council and financial summary 
 Part II covers the activities and services of Auckland Council, providing detailed activity statements including 

financial and performance information for each activity. It also includes information about local boards and 
council-controlled organisations 

 Part III contains financial statements and notes 
 Part IV contains information on the council and elected members and other supplementary information.   
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ESTABLISHMENT OF AUCKLAND COUNCIL 

BACKGROUND 

Following the Royal Commission’s report on Auckland Governance in March 2009, the government made changes to 
local government throughout the Auckland region with the aim of strengthening regional leadership while providing 
effective local and community democracy.   

The Local Government (Tamaki Makaurau Reorganisation) Act 2009 dissolved the former city, district and regional 
authorities with effect from 31 October 2010. 

DISESTABLISHMENT OF FORMER TERRITORIAL AUTHORITIES 

The disestablished councils were: 

 Auckland City Council  

 Auckland Regional Council  

 Franklin District Council 

 Manukau City Council  

 North Shore City Council  

 Papakura District Council  

 Rodney District Council  

 Waitakere City Council  

 

Some council-controlled organisations (CCOs) of the former councils were also disestablished while the ownership of 
the remainder either transferred to Auckland Council or one of the newly formed substantive CCOs. 

ESTABLISHMENT OF THE NEW AUCKLAND COUNCIL 

On 1 November 2010 the previous eight councils were amalgamated to form Auckland Council. At the same time, 
many of the former CCOs were reorganised into a number of new CCOs.  

Auckland Council together with its CCOs are commonly referred to as Auckland Council and Group. 

As a result of the amalgamation, the functions, duties and powers of the former councils and CCOs became the 
functions, duties and powers of Auckland Council and Group. All property belonging to the former councils and CCOs 
was passed to Auckland Council and Group. All money payable to or by the former entities became payable to or by 
Auckland Council and Group. And all rights, liabilities, contracts, entitlements, and engagements of the disestablished 
entities became the rights, liabilities, contracts, entitlements, and engagements of Auckland Council and Group. 

There was one main exception to the general reorganisation: the assets and liabilities of the Franklin District Council 
were divided between Auckland Council and Group, the Waikato District Council and the Hauraki District Council in 
accordance with the new Auckland Council’s geographic boundaries that were approved by the Local Government 
Commission. In addition some of the functions of the Auckland Regional Council passed to Environment Waikato 
inline with these boundary changes.  
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Auckland Council has a structure unlike any previous or current council in New Zealand. While the way decisions are 
made has changed, the role of local government in Auckland remains the same. 

Auckland Council has two complementary and non-hierarchical decision-making parts, which are divided between two 
elected bodies – the governing body (a mayor and 20 councillors) and 21 local boards4. The diagram below shows 
the mechanics of how the different parts of the governance structure are designed to interact and the relationshi
between them. 

ps 

THE COMPONENTS OF AUCKLAND COUNCIL 

 
 
 

THE GOVERNING BODY  

The governing body of Auckland Council consists of the mayor, elected by all Aucklanders, and 20 councillors elected 
on a ward basis. The governing body focuses on region-wide strategic decisions and is responsible for: 

 preparing and adopting the long-term plan, annual plan and annual report  
 setting rates and making bylaws  
 decision-making on regulatory matters and on region-wide non-regulatory matters  
 setting regional strategies, policies and plans, including the spatial plan and the district plan to guide the 

development of Auckland and its growth  
 financial and asset management 
 the governance of CCOs 
 consulting with and considering the views of local boards before making a decision which affects the communities 

in the local board area, or the responsibilities or operations of the local board  
 negotiating a local board agreement with each local board 
 monitoring and reviewing the performance of the organisation and managing its staff and resources. 

                                                           
4 Information about the activities and services of local boards is contained in Part II of this report 
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THE LOCAL BOARDS 

Local board members are elected by local board area and represent their local communities. Local boards have a 
significant and wide-ranging role: making decisions on local matters; providing local leadership; and representing and 
building strong local communities. Local boards are responsible for: 
 
 working with their communities to prepare a local board plan every three years, and outlining the community’s 

aspirations and priorities, desired projects and potential funding. These local board plans will feed into the 
council’s long-term plan which is also produced every three years 

 non-regulatory decision-making on local matters, including negotiating the standards of services delivered locally  
 providing early input into formulation of regional strategies and policies, including input to CCO plans and 

initiatives  
 identifying and developing bylaws for the local board area and proposing them to the governing body  
 monitoring and reporting on the implementation of annual local board agreements  
 any additional responsibilities delegated by the governing body. 
 
MAP OF WARDS AND LOCAL BOARD AREAS 
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INDEPENDENT MĀORI STATUTORY BOARD 

The Independent Māori Statutory Board is an independent board established by legislation to promote and 
advise the Auckland Council on cultural, economic, environmental and social issues of significance for mana 
whenua groups and mataawaka of Tamaki Makaurau. It also ensures that the Auckland Council acts in 
accordance with statutory provisions referring to the Treaty of Waitangi. 

ADVISORY PANELS 

A number of advisory panels have been established to identify and communicate to Auckland Council the 
interests and preferences of various groups. The advisory panels also advise the mayor, governing body and 
local boards on processes and mechanisms for engagement with their communities in Auckland. The advisory 
panels established are: 
 

 Business Advisory Panel 

 Ethnic Peoples Advisory Panel 

 Pacific Peoples Advisory Panel 

 Rural Advisory Panel 

 Foundation Youth Advisory Panel 

 Disability Strategic Advisory Panel. 

 

AUCKLAND COUNCIL’S COUNCIL-CONTROLLED ORGANISATIONS (CCOs) 

A council-controlled organisation (CCO) is defined as an organisation in which the council controls 50 per cent or 
more of the votes, or has the right to appoint 50 per cent or more of the directors or trustees. Auckland Council has six 
large (referred to as ‘substantive’) CCOs as well as a number of smaller ones. A substantive CCO is defined as either 
being responsible for the delivery of a significant service or activity on behalf of the council, or that owns or manages 
assets valued at more than $10 million. 

 Auckland 
Council  

 

 

 

 

 

 

 

 

 

Auckland 
Transport 

Auckland 
Council 

Property Ltd 
 

Auckland 
Council 

Investments 
Ltd 

Auckland 
Waterfront 

Development 
Agency Ltd 

 

Auckland 
Tourism, 

Events and 
Economic 

Development
Ltd 

Regional 
Facilities 
Auckland  

 

Watercare 
Services Ltd 

 

Other CCOs 
and 

subsidiaries 

 

The responsibilities of the six substantive CCOs are as follows: 

Auckland Transport manages the Auckland region’s transport services and infrastructure. It provides all of 
Auckland’s transport requirements (except state highways) including roads and footpaths, traffic signals, rail, buses, 
providing parking facilities and enforcement, establishing and promoting road safety and school travel initiatives. 

Auckland Council Property Ltd (ACPL) manages the council’s commercial properties, ensuring an appropriate 
return on these assets, and bringing a market perspective to its planning activities. It is also responsible for managing 
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other selected properties, projects and activities on behalf of the council such as development at Flatbush and the 
council’s interest in Whitford Quarry. 

Auckland Council Investments Ltd (ACIL) manages Auckland Council’s major investment assets including its 
shareholding in Auckland International Airport Ltd and Ports of Auckland Ltd. 

Auckland Waterfront Development Agency Ltd (Waterfront Auckland) leads waterfront development consistent 
with the council’s vision.  Waterfront Auckland owns and manages a large portion of the Auckland waterfront from 
Harbour Bridge Park in the west to Teal Park in the east (excluding Ports of Auckland). Its area of influence extends 
as far inland as the original shoreline of 1840 and includes Beach Road, Customs Street, Quay Street, Fanshawe 
Street, Britomart and The Strand. 

Auckland Tourism Events and Economic Development Ltd (ATEED) brings a consistent and integrated 
region-wide approach to economic development, tourism and events promotion to help lift Auckland region's 
economic performance and support it in competing internationally. 

Regional Facilities Auckland (RFA) provides a regional perspective for the development of Auckland’s arts, 
culture and heritage, leisure, sport and entertainment venues including Auckland Art Gallery Toi o Tamaki, Viaduct 
Events Centre, Auckland Zoo, Mt Smart Stadium, Western Springs and The Edge® (including the Aotea Centre, Civic 
Theatre, south Town Hall and Aotea Square). 

Watercare Services Ltd 
Auckland Council also owns Watercare Services Ltd which will become a substantive CCO after 1 July 2012, but 
which currently has some unique accountability requirements set out in legislation.  

Watercare Services Ltd is responsible for water and wastewater services in the Auckland region. On 1 November 
2010, the company absorbed the ownership and management of local networks and the retail functions from the 
previous local network operators. The exception is United Water, which manages the local networks and retailing of 
water and wastewater in the Papakura area under a franchise agreement while Watercare owns the assets. 
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MESSAGE FROM THE MAYOR 
Many Aucklanders have remarked to me that they have been proud to see our region come alive over the past year. 

There have been a number of exciting developments ─ from our newly opened Wynyard Quarter and community 
facilities to a number of town centre upgrades and the Rugby World Cup. I believe there is a renewed sense of pride 
and momentum in Auckland.  

The task of uniting the region during the past eight months has been challenging. However, I am proud to say the 
transition to the single Auckland Council has gone smoothly. 

Through this change it has been important to get the small things right and ensure local areas are seeing continued 
investment into their community. 

At the same time, we are delivering on the things that will help turn Auckland into one of the world’s most liveable 
cities. 

We are getting on with building a world-class integrated transport system that gives Aucklanders options for how they 
move around our city. 

That is why we are progressing projects like the Auckland Inner City Rail Link, which will increase capacity across the 
whole network and support economic regeneration. 

We have also worked on a deal with the government to buy electric trains for the southern, western and eastern lines, 
which will result in faster and more frequent trips across the network. 

We increased the quantity of buses servicing all parts of our region and it has been great to see record passenger 
numbers along the Northern Busway and across the Harbour Bridge. 

Since its establishment, Auckland Council has worked alongside our region’s businesses to support the creation of 
more high paying jobs. We want to see continued investment and growth in our city, supported by this council’s can-
do culture.  

We also know that creating a liveable city means cleaning up and protecting our region’s environment. Our beautiful 
harbour, bush clad ranges and pristine beaches need to be treasured and promoted for future generations to enjoy. 

We have done all this at the same time as keeping costs down for Auckland families. 

Auckland Council is focused on driving efficiencies across the organisation and, as a result, we have been able to 
reduce next year’s inherited 9.4 percent rate increase down to 3.94 percent. 

The council’s challenge is to build on the successes and renewed sense of progress to provide us with the platform 
we need to build Auckland into an even better city. 

The Rugby World Cup showed what we can do when our community gets behind an event and we take pride in our 
place. 

We all want to live, work, learn and play in the best city in the world. This report shows we have set off on the right 
track. 

 
 
 

 
 
 
Len Brown 
Mayor of Auckland 
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MESSAGE FROM THE CHIEF EXECUTIVE 
During the first eight months of Auckland Council we bedded down the largest single transformation in New Zealand’s 
corporate history. The formation of our organisation ushers in an entirely new form of local government for New 
Zealand, as well as combining four city councils, three district councils and a regional council.  

Operational stability was our number one priority during this time of massive change. We were adamant that there 
would be no disruption to services for the people of Auckland during and after the amalgamation. The rubbish had to 
be collected, building consents actioned, dogs registered, and libraries open.  

I am delighted to be able to say there were no substantial disruptions in the reporting period, November 1 2010 to 30 
June 2011, to core services for Aucklanders or our own staff, who were able to access technology such as email, 
security and telephony, along with core business support tools.  

We also set up the new planning regime, delivering a draft spatial plan for the whole of Auckland, along with adopting 
the 2011/2012 Annual Plan, and 21 different local board plans and funding agreements. Getting these right will pave 
the way to implement the really big ideas that will improve the region and provide the necessary infrastructure for a 
truly world class city.  

We are already reaping the rewards of amalgamation. Cost savings have been identified while our staff have 
maintained, and in many cases improved, service levels. I expect to report more on the savings front in a year’s time.  
 

Major achievements in the period:  

 launching the Auckland (Spatial) Plan ─ a 30-year strategy which paints a picture of what residents can 
expect to see in 2041 

 completing Wynyard Quarter, which opens up part of our stunning waterfront to the public   

 monthly public transport usage hitting seven million journeys for the first time in decades 

 residents now can use their library cards at any of the 55 branches across the city 

 sending hundreds of council staff to Christchurch to assist with earthquake relief and contributing $1.5 million 
to repairing and restoring public spaces in the city. 

We also established the new democracy of some 170 politicians in a completely new structure, with the setting up and 
resourcing of 21 local boards. Auckland is one city, but with many communities. Local boards ensure the aspirations 
and priorities of local communities are incorporated and respected. 

Looking ahead, we are committed to delivering on the promise of amalgamation, which will bring better decision 
making to the region, reduce duplication of services, and more effectively engage with Auckland’s diverse 
communities. 

We are also dedicated to developing a strong and cohesive organisational culture over the next year, incorporating 
the best values and behaviours of the eight legacy councils. Success in this area will produce the highest quality of 
service from well-trained staff who are happy in their work and environment.  

Mayor Len Brown joins me in thanking the former Auckland mayors, councillors and staff. The hard work of all our 
people, along with the Auckland Transition Authority, has allowed the new entity to hit the ground running in 
addressing the big picture issues facing the whole region. 

I am proud to lead an organisation that continually raises the bar in service delivery, to ensure that Aucklanders can 
be really proud of our city.   

 
 
 
 
 
 
Doug McKay 
Chief Executive 
Auckland Council 
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AUCKLAND COUNCIL EIGHT MONTHS ON  
 

  

History was made on 1 November last year when the eight former councils merged into one, representing more than 
1.4 million Aucklanders. 

This report covers Auckland Council’s first eight months. Here’s a summary of our key achievements to help make 
Auckland the world’s most liveable city. 

KEEPING OUR CITY RUNNING 

We’ve been busy ensuring council services are delivered seamlessly, including collecting your rubbish and recycling, 
maintaining over 101,505 hectares of open spaces, parks and reserves for your enjoyment, answering your calls and 
emails, supporting hundreds of events, and issuing more than 11.4 million library items. 

PLANNING FOR OUR FUTURE ─  THE AUCKLAND PLAN  

The first of its kind in New Zealand, the Auckland Plan is a bold 30-year strategy that will guide Auckland’s future. It is 
underpinned by the mayor’s vision for Auckland to become the world’s most liveable city.  

Auckland Unleashed, a comprehensive discussion document, has attracted many public comments, which guided the 
development of the draft Auckland Plan. This will be available in September for your feedback. 

ENSURING AUCKLAND’S NEW GOVERNANCE MODEL IS WORKING 

With 21 local boards (made up of 149 members) and a governing body (made up of a mayor and 20 councillors), this 
unique co-governance model is a first for New Zealand. A number of advisory panels and the Independent Maori 
Statutory Board also ensure the voices of all Aucklanders are heard. 

OTHER PROJECTS AND INITIATIVES 

Here’s some of the other work we did during our first eight months: 

 Approved a major capital works programme ─ we approved $1 billion of major capital works across the 
region.  

 Better community engagement ─ we’ve been proactive about getting the community involved in Auckland 
Council planning, policies and decisions. We’ve done this by creating the People’s Panel which has more 
than 5500 residents who are keen to have their say on council policies and plans, and to have an effect on 
our decision-making. The mayor has also been proactive, holding regular lunchtime ‘Mayor in the Chair’ 
events to speak one-on-one to local residents in town centres around Auckland, as well as holding informal 
Auckland Town Hall meetings for communities to share their issues or concerns.  

 Emergency response ─ immediately after the Christchurch earthquake in February, Auckland Council was 
quick to respond by sending experts to assist, and donating $1.5 million to the reconstruction efforts. We also 
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helped coordinate accommodation for Cantabrians arriving in Auckland. We acted quickly after a tornado 
struck the North Shore in early May. Within hours of the incident we sent out arborists to clear debris and 
inspected more than 375 houses for damage.  

 RWC 2011 preparations were well underway ─ Auckland got ready to welcome one of the largest sporting 
events in the world. The upgrade of Eden Park was completed, together with the transformation of Queens 
Wharf, upgrades to Kingsland and Morningside rail stations as well as the new Manukau Crossing, allowing 
easier access between the city and the airport. We have also revitalised the newest waterfront destination, 
Wynyard Quarter, in time for RWC 2011 including the refurbished North Wharf, Jellicoe Street, the Viaduct 
Events Centre and the Wynyard Crossing.  

 Announced proposed plans for rail ─ earlier this year, the mayor announced his proposed plans for the 
future of rail in Auckland over the next 30 years. The number one priority is the Inner City Rail Link. A full 
business case justifying the project has been prepared, which was subsequently been independently 
reviewed by international experts. As a result of this work, the 2011/12 Annual Plan includes funding for route 
protection and designations. The 2012 long-term plan will provide funding for the property acquisitions 
required to make this truly transformational project a reality. 

 Kept you entertained ─ since 1 November 2010, we’ve held hundreds of events right across the region, 
including Pasifika, Movies and Music in Parks, the Living Room, Matariki and much more.  

 Opened new and upgraded libraries and facilities ─ the new Norman Kirk Memorial Pools in Otara was 
opened , the North Shore Leisure branches in Takapuna and Glenfield were upgraded, and work commenced 
redeveloping the iconic Tepid Baths in the central city. In February we relocated the Manukau City Centre 
Library and the Manukau Research Library, which are now one great new facility - the Manukau Library and 
Research Centre.  

 Opened a shared space in the central city ─ Auckland’s first shared space in the central city opened in 
April. The upgrade of Darby Street follows the bold new design concept that allows better access for 
pedestrians and more opportunities for outdoor dining and entertainment.  

 Public transport usage peaks ─ Auckland has recorded some of the best public transport usage rates since 
the 1950s. As a result more trains and buses have been called in to better manage the high demand.  

 HOP was launched ─ Auckland’s new smartcard for paying fares on public transport and other everyday 
items was introduced by Auckland Transport in April. The introduction of HOP cards is the first stage in 
providing integrated ticketing across rail, bus and ferry with the further stages to be implemented through to  
2012.  

 OurAuckland was launched  ─ a monthly publication to keep Aucklanders  better informed about what 
Auckland Council and its related council-controlled organisations (CCOs) have been up to. Consisting of a 
print publication, an online version and connections to social media, we’re committed to consulting, engaging 
and keeping people informed. OurAuckland is available as a podcast and audio version each month, too.  

 Mayor Len Brown championed 100 projects in 100 days ─ to promote pace and momentum in the early 
days of Auckland Council. The whole programme comprises a range of small, medium-sized and large 
projects, some just starting, others already in progress or close to completion. They include a number of 
RWC 2011 initiatives, a major events strategy, a review of professional performing arts venues, and opening 
up the Auckland Town Hall to make it more accessible to the people of Auckland. 
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WHAT HAPPENED IN OUR FIRST EIGHT 
MONTHS?
OVERVIEWS OF ACTIVITY GROUPS 
This section provides information about what happened to the council’s activities, projects and priorities during 
the first eight months of its existence, from 1 November 2010 – 30 June 2011. Throughout this section, and 
elsewhere in the annual report, symbols are used to note how what we have done is aligned with the mayor’s 
vision.   

The symbols are: 

A productive, high-value economy Cohesive, strong communities 

Quality urban, rural and natural 
environments

An excellent transport system 

At the conclusion of the overview of each activity group, we provide a snapshot of the performance results for the year 
(full details can be found in Part II) in the form of a table. The table is an indicator of overall performance for the 
particular activity group and associated activities, and gives the following information: 

• the number of measures that were used to assess performance during the reporting period  

• the number of measures that were met during the reporting period 

• the number of measures that were not met during the reporting period 

• an appropriate symbol to indicate the level of overall performance  

• the number of new measures being developed. (These new measures are being established for many activities 
because of the changes that have occurred since the amalgamation of the previous councils. They will be 
reported on in our next annual report). 

The symbols used to indicate the level of overall performance are:  

90% or more of performance measures met 

50% to 89% of performance measures met 

less than 50% of performance measures met 

It is important to note that most of the performance measures used by Auckland Council during the reporting period 
are amalgamations of those established by the legacy councils prior to transition. Individual results for the eight 
months may be affected by varying interpretations and methods of collection, depending on the area in which they 
were collected.  

An improvement plan is in place to refine these measures to ensure their relevance for the new council and also to 
ensure that information about our performance is collected in a consistent and reliable manner across the region. 

Further details about our Activities and Services, including financial information and performance measures, can be 
found in Part II.  
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ACTIVITY HIGHLIGHTS 
 

COMMUNITY  
 

Through community activities, the council helped to build strong communities by funding libraries, community 
services, emergency management and cemeteries. There was a total expenditure of $171 million for this activity 
during the reporting period. 

Some of our key activities, projects and priorities were: 
 completing the Waikumete Cemetery and Crematorium roading and burial development project  
 establishing the Foundation Youth Advisory Panel to act as a focus for youth engagement 
 opening the Roskill Youth Zone facility by the prime minister, which was delivered on time and on budget 
 providing a $1.5 million grant for the Christchurch earthquake appeal, and sending a range of council staff to 

work in Christchurch 
 adopting the Auckland Civil Defence and Emergency Management Plan, together with commencing 

Neighbourhood Response Plans, with local board involvement 
 opening the new Manukau Library and Research Centre, and the winning by the Birkenhead library of the 

Public Architecture category at the New Zealand architecture awards 
 implementing a borrow anywhere, return anywhere policy (summed up in the slogan “1 city. 55 libraries. All 

yours.”) throughout Auckland’s libraries, meaning that customers can access library collections region-wide. 
 
Summary of performance measures for the Community group of activities 
 

Number of. 
performance 

measures 
used to assess 
performance 

Achieved Not achieved Overall 
performance 

indicator 

New measures 
being 

developed 

COMMUNITY 27 16 11   5 

 Cemeteries 3 1 2  - 

 Community Services 9 4 5  3 

 Emergency 
Management 

6 4 2   1 

 Libraries 9 7 2   1 

 
We achieved about 60 per cent of our performance targets for service delivery in the Community group of 
activities. The two lower areas of performance were Cemeteries and Community Services. We need to improve 
the consistency of service and grounds maintenance across the region by implementing and requiring 
contractors to deliver to higher service levels. We will spend $2.4 million on improving facilities at the Manukau 
Memorial Gardens, North Shore Memorial Park, Swanson Cemetery, Tainui Garden of Memories and 
Waikumete Cemetery. 
 
An important factor in reducing the level of satisfaction with our Community Services is lack of awareness of 
what is available both to individuals and to community groups. We will increase awareness by promoting the 
facilities on the council’s website and in OurAuckland. A $12.8 million capital investment programme will improve 
the standard of community facilities, leading to greater satisfaction and use by local residents. Safety is the third 
area identified for improvement. We will deliver more crime reduction programmes, enforce alcohol management 
and improve graffiti removal performance.   
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LIFESTYLE AND CULTURE
 

Through supporting arts services and galleries, events, museums, parks, recreation and the zoo, the council ensured 
that Auckland is a dynamic, exciting and distinctive region in which to live, work, and visit. The council has two CCOs 
that directly contribute in this area. Regional Facilities Auckland manages and oversees key facilities with a focus on 
making better use and coordination of Auckland’s major venues and attractions. Auckland Tourism, Events and 
Economic Development Ltd sponsors or attracts major events to Auckland and provides them with logistical and 
operational support. There was a total expenditure of $391 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 delivering a range of arts festivals such as Matariki and the Pacific Art Summit, together with preparaing a 

wide range of events, including arts and cultural activities, and developing facilities on the waterfront such as 
the Viaduct Events Centre in time for the Rugby World Cup 2011 

 hosting community events throughout the year and across the region 
 completing the Auckland Art Gallery Toi o Tāmaki renovation, which opened on 3 September 2011  
 renovating the Aotea Centre and The Edge buildings 
 completing a number of parks projects across the region, including playground upgrades at Stanley Bay 

Park and Bond Reserve, the Kohukohunui lookout structure and track upgrade at Hunua Falls, and walkway 
and foreshore development including at Judges Bay, Orakei and Orewa 

 refurbishing the Norman Kirk Memorial Pool complex in Otara and the Takapuna Pool, and completing the 
construction of multi-sport facilities in Papatoetoe and Manurewa 

 progressing construction of the zoo’s New Zealand precinct, Te Wao Nui, ahead of schedule. 
 
Summary of performance measures for the Lifestyle and Culture group of activities 
 
 Number of. 

performance 
measures 

used to 
assess 

performance 

Achieved Not achieved Overall 
performance 

indicator 

New 
measures 

being 
developed 

LIFESTYLE AND CULTURE 34 22 12  12

 Arts Services 3 2 1  4 

 Events 4 3 1  4

 Museums and Galleries 5 4 1  -

 Parks 14 8 6  4

 Recreation Services 3 1 2  - 

 Zoo 5 4 1   - 

 
We performed well in service delivery for this group of activities, substantially achieving nearly two thirds of the 
targets. The two lower areas of performance were the Parks and Recreation Services activities. In each case, 
our facilities failed to reach the level of satisfaction we aspire to deliver to residents and users. We are working 
hard to convert the 20 to 25 per cent who responded as being  ‘neutral’ to ‘satisfied’.   
 
This will be achieved by extending the park network through acquisition of land, sand carpeting and development 
to allow better use of sports fields and upgrading toilets and other buildings. We allocated more than $139 
million to projects in this group of activities in 2011/2012.   
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ECONOMIC DEVELOPMENT
 

The council contributed to developing Auckland as an internationally competitive region in which to live, work, 
visit, invest and do business. Auckland Tourism, Events and Economic Development Ltd and Auckland 
Waterfront Development Agency Ltd play a key role in delivering the council’s economic development activities. 
There was a total expenditure of $104 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 facilitating and advocating for key economic infrastructure such as the New Zealand convention and 

exhibition centre, an international cruise ship terminal and Auckland’s broadband rollout 
 transforming the Auckland waterfront with the opening of the Wynyard Quarter 
 advancing negotiations for the development of the Yard 37 and the marine industry precinct at Hobsonville 
 commencing development of a region-wide Auckland Council Business Improvement District Policy 
 making significant progress on planning work and land purchase for the Massey North Town Square project 
 progessing an economic development strategy for Auckland, which was released on 20 August 2011 

together with the draft Auckland Plan 
 finalising the redevelopment of Aotea Square in the CBD, which included creating a premier public open 

space. 
 
Summary of performance measures for the Economic Development group of activities 
 
 

 Number of. 
performance 

measures 
used to 
assess 

performance 

Achieved Not 
achieved 

Overall 
performance 

indicator 

New 
measures 

being 
developed 

ECONOMIC DEVELOPMENT 7 2 5  3

 Economic Development and Strategy 5 3 3   3 

 Street Environment and Town 
Centres 

2 - 2  - 

 
Economic Development is a key activity in ensuring the overall success of our region. The activities of Auckland 
Council assist, but are not the sole contributor to, the economic performance of the region. Also, the outcomes 
are influenced over the long-term, not eight month or yearly cycles. 

We will achieve the long-term goals through the council’s advocacy for the region, having a business friendly 
regulatory environment and investment in infrastructure such as broadband. Satisfaction with the street 
environment will improve from the continued roll out of town centre upgrades (Pukekohe, Howick, Wiri and 
Otara). 
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PLANNING AND REGULATION 
 

The council was involved in a wide range of planning and regulation activities to protect and enhance Auckland’s 
natural and built environment, protect public health and safety, and ensure that Auckland is an attractive and 
desirable city that copes well with pressures from development and growth. There was a total expenditure of 
$243 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 strengthening the Auckland Urban Design Panel and associated activities 
 producing the Auckland Plan discussion document, called Auckland Unleashed 
 leading the development of the 2012-2022 long-term plan process 
 completing the Darby Street shared space improvement project as the first of a series of central city street 

transformation projects, with nearby Elliot Street scheduled to open as another shared space in time for the 
Rugby World Cup  

 rezoning business/commercial land and improving the consenting processes 
 developing and implementing plans to transform the Wynyard Quarter and Queens Wharf through the 

Auckland Waterfront Development Agency Ltd. 
 
Summary of performance measures for the Planning and Regulation group of activities 
 
 

Number of. 
performance 

measures 
used to 
assess 

performance 

Achieved Not 
achieved 

Overall 
performance 

indicator 

New 
measures 

being 
developed 

PLANNING AND REGULATION 24 12 12   2 

 Planning and Policy 6 6 -  1 

 Regulation 18 6 12  1 

 
There is a strong contrast in the Planning and Regulation activity group. Whereas we achieved all our Planning 
and Policy targets, we failed to reach the levels of satisfaction that we aspired to achieve for our Regulation 
activities.  
 
The 2011/2012 performance will be lifted by the introduction of improved business processes and systems, 
standardising processes across all service centres, and the establishment of specialist teams for more complex 
commercial consents. Collection of data to measure and monitor performance will be conducted more regularly 
and in a more consistent manner. 
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ENVIRONMENTAL MANAGEMENT 
 

The council worked to protect and enhance Auckland’s harbours, coasts, beaches, and islands. The council did 
this by seeking to minimise the effects of development and pollution on the region’s air, land and water 
resources, and contributing to protect Auckland’s geological features and landscapes, historic buildings and 
cultural heritage. There was a total expenditure of $34 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 reviewing and improving a range of policies related to air quality, water quality and stormwater management 
 developing an Air, Land, Water and Coastal strategy to act as an overarching framework 
 launching successfully the ‘Treasure Islands’ Hauraki Gulf pest prevention and eradication programmes 
 continuing with stream restoration projects across the region 
 establishing a cross-council Biodiversity Group, with the intention of developing an indigenous biodiversity 

strategy 
 establishing a Heritage Advisory Panel 
 implementing the Auckland Regional Pest Management Strategy 
 maintaining a regional cultural heritage database to provide information to landowners, resource consent 

applicants and other interest groups 
 
Summary of performance measures for the Environmental Management group of activities 
 

 Number of. 
performance 

measures 
used to 
assess 

performance

Achieved Not 
achieved 

Overall 
performance 

indicator 

New 
measures 

being 
developed 

ENVIRONMENTAL MANAGEMENT 22 13 9  14

 Air Quality Management 3 3 -  1 

 Biosecurity 3 3 -  - 

 Environmental Strategy and Programmes 4 2 2  1 

 Freshwater Management 1 1 -  5 

 Coastal Management 3 - 3  2 

 Land Management 2 - 2  1 

 Heritage Protection 6 4 2  4 

 
Good environmental management contributes to Auckland’s outstanding natural environment. We achieved our 
outcomes in three of the seven activities but we need to lift performance in coastal and land management in 
particular. At times, some of the region’s beaches were closed through contamination because of wet weather 
sewage overflows. We aim to improve long-term outcomes through the completion of integrated catchment 
management plans.   
 
In the short-term, investment in the stormwater system (screening, catch-pits, holding tanks) will improve the 
quality of water discharges to watercourses and ultimately beach outflows. Continued high achievement of 
wastewater performance measures (refer to the Water and Wastewater activities) contributes to our 
environmental management targets. 
 
Concerted efforts will be made in 2011/2012 to standardise and improve the management of closed landfills 
across the region to better protect public health and the environment. Fencing of streams will be increased to 
reduce stock-induced pollution of waterways, with emphasis on the Mahurangi, Waitakere and Wairoa rivers. 
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SOLID WASTE 
 

Through its solid waste and recycling activities, the council provided high-quality refuse collection and disposal, 
and encouraged residents and businesses to take responsibility for their waste and to reduce the amount of 
waste going to landfill. There was a total expenditure of $60 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 starting development of a draft Waste Management and Minimisation Plan, which will be subject to 

consultation with industry and the public 
 harmonising waste services across the region where possible 
 launching the new ‘used engine oil recovery project’, developed by Auckland Council in partnership with the 

Ministry for the Environment and industry  
 launching the Eco Smart Business programme, in collaboration with the Employers and Manufacturers 

Association, and the Energy Efficiency and Conservation Authority, to provide practical assistance to 
companies that want to improve their environmental performance and market their green credentials. 

 
Summary of performance measures for the Solid Waste group of activities 
 
 

 Number of. 
performance 

measures used 
to assess 

performance 

Achieved Not 
achieved 

Overall 
performance 

indicator 

New 
measures 

being 
developed 

SOLID WASTE 7 5 2  1 

 Waste and Recycling Services 7 5 2  1 

 
Auckland Council inherited more than seven separate and distinct solid waste collection systems funded from 
rates and a variety of user charges. While the hard performance measures including collections on time were 
achieved, residents were not fully satisfied with the council-managed services. We will continue delivery of the 
current environmentally friendly waste and recycling services while we consult on a recently released new waste 
strategy. A review of data collection processes will be implemented to ensure we are collating reliable consistent 
data. Further analysis will be undertaken to identify more specifically the areas where we are failing to meet 
customers’ expectations. 
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WATER SUPPLY AND WASTEWATER
 

The council provided safe, healthy drinking water and high-quality wastewater services that were economical, 
environmentally sound and responsive to customer needs. The council did this through the council organisation 
Watercare Services Ltd (Watercare), which is 100 per cent owned by the council.  

Some of our key activities, projects and priorities were: 

 the council-owned organisation Watercare Services Ltd transforming itself after 1 November 2010 from a 
wholesaler to an integrated water utility. During the reporting period, efficiencies were generated through 
amalgamating the service delivery systems of the former network operators and this enabled Watercare to 
lower the prices of water for all Aucklanders, with the new tariff from 1 July 2011 set at $1.30 (including 
GST) for 1,000 litres 

 improvements in the metrics for Watercare’s customer contact centre, including for the grade of service and 
time taken to resolve issues raised by customers 

 implementation by Watercare of more effective and fully integrated information systems to manage both its 
very wide range of assets and its large customer base 

 commencing advanced work and committing $330 million to the major new pipeline, Hunua No. 4, which is a 
critical asset with a 100-year lifespan that will mitigate security of supply risks and allow for Auckland’s 
continued population growth 

 progressing water supply improvements in the Northern Strategic Growth Area around Hobsonville and in 
the Kumeu, Huapai and Riverhead area  

 continuing a number of wastewater schemes in the north-west and in the Northern Strategic Growth Area 
 completing a wastewater tunnel under Hobson Bay, together with a nearby high-capacity pump station, to 

replace ageing infrastructure 
 finalising construction of the new wastewater treatment plant at Kawakawa Bay, and continuing upgrades at 

the Mangere and Rosedale wastewater treatment plants. 

Summary of performance measures for the Water Supply and Wastewater group of activities 
 

 Number of. 
performance 

measures 
used to 
assess 

performance

Achieved Not achieved Overall 
performance 

indicator 

New 
measures 

being 
developed 

WATER SUPPLY AND WASTEWATER   10 7 3  2

 Water Supply 7 5 2  1 

 Wastewater 3 2 1  1 

 
Our delivery of Water Supply and Wastewater Services generally performed well. We underperformed in 
customer perceptions of water quality, but this was largely due to complaints in the Franklin area and these 
should be ameliorated by extending the Waikato treated water supply network to the Pukekohe area, which we 
are working to achieve by mid-2013. Monitoring of Watercare’s customer contact centre indicates significant 
improvements in customer service. Maintaining this trend will result in us meeting our satisfaction targets next 
year.
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STORMWATER
 
The council managed stormwater infrastructure (including treatment facilities) to ensure that people, property, 
and the environment were protected from the adverse effects of flooding, erosion, stream degradation, and water 
pollution. There was a total expenditure of $103 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 installing the Eden Park Flood Protection works and an associated monitoring system for the Rugby World 

Cup at a cost of $6.5 million. This programme also included the upgrading of the Mt Eden stormwater 
collection and soakage system 

 developing the Stormwater Unit Implementation Plan to establish the way forward for stormwater 
management and to identify the priorities and work programme for the unit for the next three years, as well 
as to inform other documents such as the Auckland Plan, local board plans, and the long-term plan  

 undertaking major stream works, including estuary stabilisation and beautification works at Cox’s Creek and 
completing the Lucas Creek stream restoration and walking path installation project 

 protecting the natural environment by commencing the Elliot Catchment Stormwater Quality Pond and 
Alexandra Stream bank restoration projects plus substantially completing the Twin Streams Community 
project and the Wetland for the Awaruku catchment. 

 
Summary of performance measures for the Stormwater group of activities 
 
 

Number of. 
performance 

measures 
used to 
assess 

performance 

Achieved Not 
achieved 

Overall 
performance 

indicator 

New 
measures 

being 
developed 

STORMWATER 6 5 1  -

 Stormwater Management 6 5 1  - 

 
Improvements to service delivery from the rationalisation of contracts and processes currently underway and 
refinements to the structure of the council’s Stormwater Unit are designed to improve customer satisfaction with 
our delivery of stormwater services.   
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TRANSPORT
 

The council worked to provide Auckland with a transport network that is safe and efficient to use. Auckland 
Council commenced preparing the regional land transport strategy, and provided funding to Auckland Transport 
to manage and develop the region’s transport infrastructure and services in line with the strategy. There was a 
total expenditure of $423 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 
 launching Auckland Transport’s new smartcard, HOP, which is the first step towards a fully integrated, multi-

operator smartcard for bus, train and ferry journeys in Auckland, and which had attracted around 75,000 
users by June 2011 

 preparing for the introduction of longer trains on the rail network to help cater for the increasing popularity of 
public transport, which had increased by eight per cent for the year to 30 April 

 expanding the Northern Express bus service in May 2011 to enable more buses to run during peak hours 
and to extend night time services 

 continuing work on the New Lynn regional town centre transport linkages, with major road works completed 
five months ahead of schedule 

 presenting final plans to the community for the Panmure transport interchange, which is the first stage of a 
series of long-term transport projects for the eastern suburbs (called AMETI) 

 developing a partnering agreement between Auckland Transport and the NZ Transport Agency to jointly 
operate the Transport Operations Centre at Smales Farm in Takapuna as part of a commitment to a one 
network approach 

 completing the first phase of a joint study into transport projects needed during the next 30 years to support 
Auckland Airport and the surrounding areas 

 rolling out a range of road safety campaigns  
 progressing transport projects to ensure the success of Rugby World Cup 2011. 
 

Summary of performance measures for the Transport group of activities 
 
 Number of. 

performance 
measures used 

to assess 
performance 

Achieved Not achieved Overall 
performance 

indicator 

New 
measures 

being 
developed 

TRANSPORT 18 17 1  24

 Transport Management 18 17 1  24 

 
While we achieved almost all our targets in the Transport activity, we are developing a large number of new 
measures to enable us to track our performance more rigourously and across a wider range of parameters in 
what is a crucial area for the overall success of our region. 
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COMMERCIAL AND INVESTMENT  
 

Three CCOs (ACPL, Waterfront Auckland and ACIL) helped the council to optimise financial returns while 
supporting the achievement of the council’s broader strategies. There was a total expenditure of $45 million for 
this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 exceeding profitability targets and achieving a 100 per cent pass rate for health and safety audits 

undertaken in June 2011 
 restructuring the Diversified Assets Portfolio and reviewing the Statement of Investment Policies and 

Objectives  
 commencing development of a strategic plan for the 100 per cent-owned Ports of Auckland Ltd. 
 

Summary of performance measures for the Commercial and Investment group of activities 

 
 

 Number of. 
performance 

measures 
used to 
assess 

performance 

Achieved Not achieved Overall 
performance 

indicator 

New 
measures 

being 
developed 

COMMERCIAL AND INVESTMENT 1 - 1  5 

 Commercial  1 - 1  3 

 Investment - - -  2 

 

One performance goal relating to the satisfaction by marina berth holders was not achieved during the reporting 
period. This was due to dissatisfaction with provision of services which we are working to improve. We are also 
introducing new measures in other areas to enable us to report on a range of new services this group of 
activities provides relating to ensuring that the council obtains an adequate return on its commercial activities 
and financial investments. 
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GOVERNANCE 
The council worked through its governance activities to enable local decision-making by, and on behalf of, 
communities to promote the well-being of the Auckland region now and for the future. There was a total 
expenditure of $35 million for this activity during the reporting period. 

Some of our key activities, projects and priorities were: 
 establishing council and committee structures and developing the new governance model for the Auckland 

region 
 establishing the local board structures as a key governance arm of Auckland Council. This has included the 

opening up of local board offices and engaging in a wide range of local issues  
 preparing the 2011/2012 Annual Plan for adoption, including facilitating annual plan hearings in the 21 local 

board areas 
 preparing the 2011/2012 local board agreements for adoption through the annual plan process 
 commencing production of OurAuckland, a mini-magazine designed to keep all Aucklanders informed about 

Auckland Council news, activities and events. 
 
Summary of performance measures for the Governance group of activities 
 
 
 Number of 

performance 
measures used 

to assess 
performance 

Achieved Not achieved Overall 
performance 

indicator 

New 
measures 

being 
developed 

GOVERNANCE 6 1 5  3 

 Governance and 
Democracy Services 

6 1 5  3 

 
Prior to the establishment of Auckland Council, a range of performance measures and targets were developed to 
measure our ability to support elected representatives in enabling them to make effective decisions. Overall, we 
did not achieve our targets for these measures. We have identified areas of concern, which include improving 
communications about council and local board issues both internally and to residents across the region, and we 
are addressing the isues raised as a matter of priority. 
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OUR CHRISTCHURCH EARTHQUAKE RESPONSE  

AUCKLAND’S NEW EMERGENCY COORDINATION CENTRE 

As part of the transition process, the Auckland Transition Agency had an agreement with the Minister of Civil Defence 
that by 27 August 2010 it would provide assurance that the new Emergency Coordination Centre arrangements in 
Auckland would work under the new Civil Defence and Emergency Management (CDEM) structure. On 25 August 
2010, Exercise Prove It was held to test the new system which combines the emergency management systems of the 
former councils. The exercise confirmed that the systems and arrangements were appropriate.  

ACTIVATING THE NEW CENTRE IN RESPONSE TO THE CHRISTCHURCH 
EARTHQUAKE 

The new Emergency Coordination Centre had been activated three times (see details on page 57 in Part II) prior to 
the 22 February 2011 Christchurch earthquake. The centre was activated again as soon as news about the gravity 
and extent of the Christchurch earthquake was received. The Emergency Coordination Centre was run on a 24/7 
basis and three reception centres at Auckland Airport, Manukau and Whenuapai Airport were established to handle 
evacuees from Christchurch. 
 
In addition, council, lifelines, emergency services and civil defence staff travelled to Christchurch and to the National 
Crisis Management Centre in Wellington to assist with earthquake recovery work. Total numbers of staff deployed 
included 196 from Auckland Council and CCOs (including 30 CDEM staff who worked in Christchurch, 55 CDEM staff 
in Auckland, 70 building inspectors and engineers, and 41 from the CCOs),130 police, 81 fire officers, 24 health 
specialists, 43 from St John’s, 99 from the Ministry of Social Development, 22 from Lifeline and 38 from other 
agencies, including the Red Cross. Many staff who worked in Christchurch took vehicles and other equipment with 
them, and the response was rapid: by 5pm on 23 February, a large team of council building inspectors, engineers, 
transport staff, civil defence end emergency response staff (who supported the Urban Search and Rescue teams and 
the Fire Service) had already deployed to Christchurch. Further council staff were placed on standby in case 
additional support was required. 

AUCKLAND’S WELCOME TO CHRISTCHURCH EVACUEES 

A total of 3430 evacuees from Christchurch were registered at Auckland’s reception centres. Many were quickly given 
accommodation in hotels, motels and with local billets. Around 1700 Aucklanders offered to host those displaced by 
the earthquake.  

AUCKLAND COUNCIL’S RESPONSE 

Auckland Council donated $1.5 million to the Christchurch earthquake appeal.  

The Emergency Coordination Centre’s role was summed up by Auckland’s Civil Defence controller, Clive Manley, 
when he said: “We are here to respond promptly to requests from Christchurch and Wellington; we are providing and 
coordinating welfare support for those people displaced from Christchurch and we are a single point of contact for 
information on Auckland’s response. We will continue to provide help and support for as long as it is needed”. 

REMEMBERING CHRISTCHURCH  

A memorial service was held at the Auckland Domain on 18 March. The service included reflections from prominent 
Aucklanders and members of the emergency services as well as a memorial tribute from the mayor, who said: “It is 
important we take time to reflect on Christchurch's loss, spirit, courage and resilience as we continue to work with the 
people of Canterbury in their time of need”. 
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AUCKLAND COUNCIL’S RELATIONSHIP WITH THE MĀORI 
COMMUNITY 

THE COUNCIL’S MĀORI STRATEGY AND RELATIONS DEPARTMENT 

Through legislation together with the process of Treaty of Waitangi settlements, all local authorities have obligations to 
the Māori community. The council’s Māori strategy and relations function assists us in meeting these obligations. The 
legislation that most affects the type and level of activities of the Māori Strategy and Relations department are the 
Local Government and Resource Management Acts. 

The Māori Strategy and Relations department works alongside the executive officer of the Independent Māori 
Statutory Board. 

The department is responsible for all Māori-specific policy, planning, research and evaluation, stakeholder 
engagement, relationship management, bicultural development and training, and Māori protocol and process 
information and activities. 

The department's three units are: 

 Pou Whainga Policy and Strategy Unit  

 Pou Hononga Relationships Unit 

 Pou Tikanga Protocols Unit. 

POU WHAINGA POLICY AND STRATEGY UNIT 

The Pou Whainga Policy and Strategy Unit is responsible for the development of all Māori-specific policy of the 
council. It provides Māori input into strategic council documents and undertakes monitoring, research and evaluation 
in order to provide robust, timely and accurate advice and feedback. Stakeholder engagement on policy issues is an 
important facet of this unit. 

POU HONONGA RELATIONSHIPS UNIT 

The Pou Hononga Relationships Unit is responsible for stakeholder engagement and management, and facilitating 
relationships between Māori and the council. Establishing best practice processes for engaging and consulting with 
tangata whenua and the wider Māori community is an important facet of this unit.  

Staff within this unit are highly mobile but centrally based in order to provide kānohi ki te kānohi engagement with 
external stakeholders whilst working collaboratively on issues of importance to Māori with other units of the council. 

POU TIKANGA PROTOCOLS UNIT 

The Pou Tikanga Protocols Unit works both internally and externally of the council. Internally the unit provides 
pastoral care in relation to Māori protocols and processes, bicultural development and learning opportunities to assist 
elected members and staff to understand and engage meaningfully with Māori. 

Externally, the unit upholds the mana of tangata whenua as stewards of tangata whenua tikanga and kawa. This 
involves representing and advising the council at civic and council events and ceremonies, either directly or through 
engaging appropriate tangata whenua or kaumātua, koroua and kuia, to undertake this role. 

TANGATA WHENUA – KAITIAKI (IWI RESOURCE MANAGEMENT CONTACTS) 

The Resource Management Act 1991 requires local and regional authorities to keep and maintain information about 
iwi and hapū. The council engages with tangata whenua on resource management matters, including resource 
consents and plan changes. 
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To enable us to do this we maintain a list of iwi authorities, organisations and individuals representing the interests of 
tangata whenua iwi and hapū of the Auckland region5.  

The information we maintain also includes iwi planning documents that have been lodged with the council, as well as 
iwi websites that provide valuable information.  

We have also indicated the potential areas of customary interests of tangata whenua relative to local board areas, as 
not all consent applicants are completely aware of tribal boundaries and areas of interest.  

THE RELATIONSHIP BETWEEN THE COUNCIL AND THE INDEPENDENT MĀORI 
STATUTORY BOARD 

The Independent Māori Statutory Board was established by section 81 of the Local Government (Auckland Council) 
Act 2010. It aims to ensure that the council takes the views of Māori into account when making decisions, and its 
purpose is to assist the council to make decisions, perform functions, and exercise powers by:  

 promoting cultural, economic, environmental, and social issues of significance for:  

o Mana whenua groups  

o Mataawaka of Tamaki Makaurau  

 ensuring that the council acts in accordance with statutory provisions referring to the Treaty of Waitangi.  

The board, which is independent of the council, came into being on 1 November 2010. 

Under section 88 of the Local Government (Auckland Council) Act 2010, the council is required to meet with the board 
at least four times in each financial year to discuss the performance of its duties to the board. The meeting is also 
required to discuss the board’s performance of its functions. The first meeting of the council and the board took place 
on 24 May 2011.  

The legislation also requires the council to:  

 provide the board with information that the board needs to identify business of the council that relates to the 
board’s purpose  

 consult the board on matters affecting mana whenua groups and mataawaka of Tamaki Makaurau  

 take into account the board’s advice on ensuring that the input of mana whenua groups and mataawaka of 
Tamaki Makaurau is reflected in the council’s strategies, policies and plans  

 make an agreement under clause 20 of schedule 2 of the Local Government (Auckland Council) Act 2010 
every year to provide the board with the funding it needs to carry out its purpose  

 work with the board on the design and execution of documents and processes that relate to seeking the input 
of mana whenua groups and mataawaka of Tamaki Makaurau.  

WHAT DOES THE BOARD DO? 

To enable the board to achieve its purpose, it develops a list of current and prioritised issues that are significant to 
Māori in Auckland. This guides the board in developing its work programme. 

The board also gives advice to the council about issues that affect Māori in Auckland, and works with the council to 
create suitable documents and processes to help the latter meet its statutory obligations to Māori in Auckland. 

For its part, the board must choose up to two people to sit on each of the council’s committees that deal with the 
management and stewardship of natural and physical resources. The council may also request that the board appoint 
a board member to sit on other council committees. 

 

                                                           
5 It should be noted that the list should be seen in the context of Auckland Council requirements and obligations to tangata whenua and 
viewed without prejudice to other tangata whenua or government agencies. 
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BOARD MEMBERS 

David Taipari (Chairperson) 
 

 Hearings Committee  Regulatory and Bylaws Committee 

Patience Te Ao  
(Deputy Chairperson) 

 Accountability and 
Performance Committee  

 Regional Development and 
Operations Committee  

James Brown 
 

 Parks, Recreation and 
Heritage Forum  

 Environment and 
Sustainability Forum  

 Transport Committee  
 

Tony Kake 
 

 CCOs Strategy Review 
Subcommittee  

 Planning and Urban Design Forum 

Wayne Knox 
 

 Strategy and Finance 
Committee  

 Regional Development and 
Operations Committee  

Anahera Morehu 
 

 Auckland Future Vision 
Committee  

 Parks, Recreation and Heritage 
Forum  

John Tamihere 

 

 Strategy and Finance 
Committee  

 Hearings Committee  

Glen Tupuhi 

 

 Environment and 
Sustainability Forum  

 Planning and Urban Design 
Forum  

 Auckland Future Vision Committee 

 Unitary Plan Working Party  

Glenn Wilcox 

 

 Accountability and 
Performance Committee  

 Regulatory and Bylaws 
Committee  

 Transport Committee  

 CCOs Strategy Review 
Subcommittee  

INTERACTIONS BETWEEN THE BOARD AND THE COUNCIL 

From 1 November 2010 to 30 June 2011, the following interactions occurred between the board and the council: 

 discussions (with the council and with ATEED) about Māori engagement with the Rugby World Cup 2011  

 discussions on the draft Stakeholder Engagement and Communications Plan  

 updates from the Māori Strategy and Relations Department  

 discussions in relation to the Marine and Coastal Area (Takutai Moana) Bill  

 meetings about the engagement process for the Auckland Spatial Plan (now Auckland Plan)  

 discussions on the council’s Māori Work Programme and Projects  

 a number of meetings and workshops in relation to the Funding Agreement  

 a number of meetings and workshops in relation to the board's remuneration and appointment of an 
independent advisor  

 discussions in relation to the recruitment of the chief executive officer  

 long-term plan planning discussions.  

The funding agreement between the board and the council for the 2010/2011 year, incorporating a work plan, 
was signed on 20 April 2010. A process for progressing negotiations for the 2011/2012 year was also agreed. 
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AUCKLAND’S RUGBY WORLD CUP 2011 
The Auckland Rugby World Cup (RWC) 2011 programme was extensive and planning was in place for over four 
years. The programme was designed to meet three key deliverables:  

 delivering an operationally excellent tournament in Auckland  

 maximising the benefit for Auckland and Aucklanders  

 keeping the city functioning.  

AUCKLAND’S RUGBY WORLD CUP 2011 PROGRAMME 

The programme encompassed a $100 million expenditure over a three year period, across over 140 projects 
and activities. These ranged from infrastructure development and upgrades (such as training venues, transport 
and public space projects), to services, (such as traffic management, cleaning and waste, security), to 
leveraging activities (such as business and visitor services, destination marketing, communications and 
community engagement and schools programmes). 

A senior officer group, the Auckland RWC 2011 Coordination Group (ACG), oversaw the planning and delivery 
of Auckland’s approved RWC 2011 programme, within the budgets and resources provided in the LTCCP of 
Auckland Council and the former councils. The ACG was chaired by the Manager Major Events, ATEED, and 
had representatives from Auckland Council, Auckland Transport, Regional Facilities Auckland, Waterfront 
Auckland, NZ Police, Eden Park and North Harbour Stadium and a representative from the Office of the Mayor. 
The ACG reported through to the RWC Mayoral Taskforce chaired by the mayor with senior officials (at CEO 
level) of the same list of entities.  

RUGBY WORLD CUP 2011 TOURNAMENT  

The tournament started in Auckland on 9 September and concluded on 23 October with the final at Eden Park.  

In addition to the rugby, the tournament presented a unique opportunity to showcase Auckland internationally to 
the projected 85,000 international visitors and 4 billion cumulative broadcast audience. Up to $300 million of the 
projected $500 million economic benefit from the tournament is projected to have been realised in Auckland. 
RWC 2011 should have positively influenced the way in which Aucklanders feel about their city and the region’s 
capabilities and should have generated civic pride in a job well done.  

RUGBY WORLD CUP 2011 COORDINATION  

Following the creation on 1 November 2010 of the Auckland region’s new governance structure, a number of 
Auckland entities had delivery responsibilities for RWC. The overall coordination of RWC 2011 activity in 
Auckland was undertaken on behalf of Auckland Council by ATEED, as the agency charged with lifting the 
economic performance of Auckland and enhancing the city as an internationally desirable place to visit, live, 
work, invest and do business in. ATEED’s coordination role included negotiating and holding the Host Region 
Agreement with Rugby New Zealand Ltd.  

RUGBY WORLD CUP 2011 VISION, OUTCOMES AND GOALS  

The vision for the RWC 2011 in Auckland was that it is a landmark global event that showcases Auckland’s 
unique identity and innovative spirit, that it delivers enduring benefits for all Aucklanders and that it confirms the 
emergence of the region as a desirable international events destination.  

The desired outcomes were to: 

 stage a benchmark event: RWC 2011 should be considered the ‘best ever’ Rugby World Cup by the 
IRB, participants, media and spectators, Aucklanders and New Zealanders  

 maximise the economic return: RWC 2011 should deliver meaningful economic benefit in the short and 
the long term for all Aucklanders 

 deliver the experience: Auckland should be perceived as an efficient, vibrant, sophisticated and 
engaging city by domestic and international visitors and locals 
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 leave the positive legacy: RWC 2011 should deliver long-term enduring physical and social benefits to 
the Auckland region and its people 

 maintain the service: the impact to business as usual services and activities for the local community 
caused by RWC 2011 should be minimised and well managed 

 enhance our reputation: successful delivery of RWC 2011 should positively enhance the reputation of 
Auckland in the minds of residents and ratepayers. 

 

The five goals seen as a legacy of RWC 2011 are: 

 making the most of Auckland’s waterfront 

 telling the world Auckland’s story 

 taking pride in our place 

 making public transport a habit for Aucklanders 

 positioning Auckland as a major events destination. 

 

Staging a benchmark international event and leveraging associated benefits has taken unprecedented 
commitment and collaboration from across the region, and has been particularly demanding, coming as it did 
during the reorganization of Auckland’s regional governance structures. On the other hand, the planning and 
delivery of RWC 2011 has provided an unrivalled opportunity to solidify regional collaboration and demonstrate 
our ability to speak and act as one. 

Spending on RWC 2011-associated projects in the Auckland region amounts to approximately $100 million* 
over three years. Spending on infrastructure will have amounted to about $65 million including transport projects 
(eg: Kingsland station, Sandringham Road and Wairepo Swamp Walk), training venue upgrades (eg: Onewa, 
Western Springs, Silverdale, Lloyd Elsmore), and public and event space upgrades (eg: banner pole and 
signage infrastructure). Spending on services will have totalled about $35 million, including traffic management, 
cleaning and security projects; festivals, Fanzones, community activities (eg: schools programme) and banners; 
destination marketing and visitor services; as well as a variety of investment and business programmes. 

 

*This sum excludes funding from central government in Auckland, the redevelopment of Eden Park (except for a 
$10m grant from the ARC), the purchase and redevelopment of Queens Wharf by the ARC/Waterfront 
Auckland, and non-core capital projects, such as the redevelopment of Aotea Square, the Viaduct Event Centre, 
Wynyard Crossing bridge, Gateway Plaza and Jellicoe Street redevelopment.  

CAPITAL PROJECTS AND SPENDING 

Capital projects which were directly related to the Rugby World Cup tournament were delivered by ATEED 
(event space upgrades) and Auckland Transport. A number of other agencies, particularly Waterfront Auckland 
and RFA, also delivered capex projects which were accelerated to be delivered in time for RWC 2011. 
Examples of other major capex developments that were accelerated by association with RWC 2011 include the 
refurbishment of Queens Wharf by Waterfront Auckland and central government, the preparation of Mt Smart as 
a training venue by RFA, and upgrades to Western Springs Stadium as a training venue and the establishment 
and fit out of a Major Events Operations Centre by ATEED.   

During the November 2010 to June 2011 reporting period, work progressed on: 

 the completion of the redevelopment of Eden Park ahead of time, including the installation of 10,000 
temporary seats and the development of a temporary hospitality pavilion on the No 2 ground by Rugby 
Travel and Hospitality Ltd 

 the completion of $21million of Auckland Transport capital projects (eg: Eden Park precinct, 
Sandringham Road and Wairepo Swamp Walk, Kingsland and Morningside station upgrades), and 
$3.9m of event space upgrades (eg Western Springs training venue and the countdown clock)  

 minor upgrades to the Kingsland and Eden Valley town centres, together with an upgrade to The Strand 
rail station to enable it to act as a back-up to Britomart as part of public transport contingency planning 
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 upgrading the wharf and Shed 10 by Waterfront Auckland, together with development of a temporary 
venue (known as the Cloud), following the purchase of Queens Wharf by the Auckland Regional 
Council and the government  

 the Viaduct Events Centre, the Wynyard Crossing bridge and the redevelopment of Jellicoe Street   

 the establishment and fit out of a Major Events Operations Centre from which the city’s tournament 
operations were managed, and which will be a legacy project for future major events in Auckland. 

For Auckland, RWC 2011 planning also had to take into account the Pacific Island Forum which preceded it 
between 6 and 9 September. Many of the Forum activities took place in RWC 2011 venues, such as the Cloud 
on Queens Wharf, and it culminated with leaders and guests of government attending the opening ceremony 
and match at Eden Park. 

OPERATIONAL PROJECTS AND SPENDING 

Operational projects for RWC 2011 were many and varied. They spanned projects such as festivals and events, 
community engagement programmes, economic development initiatives and the required enhancement of city 
services.  

During the November 2010 to June 2011 reporting period, work progressed on: 

 the planning and announcement of four Fan Zones for the tournament – Queens Wharf (central), 
Albany Lakes (north), The Trusts Stadium (west) and Mangere Town Centre (south)  

 the programming and operational planning for Auckland’s Opening Night Celebration, a large-scale free 
public event on Auckland’s waterfront 

 a united dedicated marketing and communications campaign to engage, excite and inform Aucklanders 
and visitors of RWC 2011 programmes. This was a united and coordinated campaign, spanning the 
projects of ATEED, Auckland Transport, Auckland Council and Regional Facilities Auckland with 
involvement of private entities such as Auckland International Airport 

 planning and communication of traffic, transport and parking management plans for the tournament, 
particularly in the Eden Park and North Harbour stadium precincts and the CBD and waterfront  

 the roll out of a number of community engagement programmes including RWC 2011 volunteers, sport 
development, adopt a second team and schools programme 

 enhancing city service contracts for cleaning and waste, security and enforcement. 
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FINANCIAL OVERVIEW 
The financial overview provides a summary of the financial performance for the 8 months ended 30 June 2011. 
It provides an explanation of the financial statements and describes how we have used our financial resources 
towards keeping services in Auckland going, establishing Auckland Council and developing Auckland. 

For full financial details, see Part III of this report.  

The financial statements presented include the results for Auckland Council (shown as ‘Parent’ in the tables) 
and Auckland Council and the CCOs and Watercare (shown as ‘Group’). 

The financial statements must be prepared to meet financial reporting standards. These requirements mean that 
a number of non-operating transaction adjustments must be recorded. The types of adjustments include 
valuation of assets and liabilities, and other non-cash items, such as depreciation. 

FINANCIAL PERFORMANCE 

$millions 

Parent 

Actual

Parent 

Budget

Group  

Actual  

Income
Rates 935 925 927 
Service and other 300 326 898 
Finance  35 52 9 
Other gains 53 20 41 

Total income 1,323 1,323 1,875 

Expenditure  
Personnel 264 287 410 
Depreciation and amortisation 118 131 408 
Finance 173 137 221 
Other 763 665 955 

Total expenditure 1,318 1,220 1,994 

 5 103 (119) 
Share of equity accounted investments' surplus - - 25 

Surplus/(deficit) before tax 5 103 (94) 
Income tax expense 6 - 16 

Surplus/(deficit) after tax (1) 103 (110) 

 

The significant factors which contributed to the budgeted variances on the Parent’s (council) surplus are as follows 

Income  

 Unbudgeted gains on the valuation of hedge instruments (assets used to 
manage exposure to changes in interest rates)  

$40 million 

 Unbudgeted gains on sale of property, plant and equipment $8 million 

 Rates revenue being 1% higher than budgeted due to an increase in the 
number of rateable properties and the application of rate penalties  

$10 million 

Offset by  

 Lower than budgeted development and financial contribution revenue 
(funds received from developers when new resource consents are issued) 
due to lower than expected activity in the building sector  

$35 million 

 Lower than budgeted interest income  $17 million 
 

Expenditure  

 The interest expense during the period was greater than budget as a result 
of higher than expected borrowings both at the start and at the end of the 
period 

$36 million 

 Reduction in the value of a subsidiary who incurred losses in the 
revaluation of properties held 

$44 million 
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 Reduction in the market value of unit trust funds  $18 million 

 Timing of actual cost of museum grants during transition compared to 
planned in the budget 

$13 million 

 An increase in the weathertightness provision This provision represents an 
estimate of the claims outstanding at the end of the reporting period 
together with an estimate of the claims not yet reported  

$19 million 

Offset by  

 Lower than expected personnel costs due to delays filling some vacancies. $23 million 

 Lower depreciation and amortisation charges due to delays completing 
capital projects and reassessing the timing and scope of other capital 
projects 

$13 million 

 

Operating expenditure includes the day-to-day costs necessary to run a multi-function organisation. These are 
generally costs that impact on one year’s operations as opposed to capital expenditure which benefits more 
than one financial period.  Council’s responsibilities include a large range of activities. Costs are incurred to 
maintain, manage, develop and provide diverse services and facilities. 

The graph below illustrates the activities funded by the council. It should be noted that the expenditure on 
transport and water and wastewater only includes the funding passed by Auckland Council to Auckland 
Transport and Watercare Services Ltd. Most of the operating expenditure for these activities are incurred within 
those organisations. 

Total operating expenditure $1.3billion

Planning and Regulation
15%

Commercial Activities
1%

Governance
3%

Community 
11%

Lifestyle and Culture
21%

Economic Development
4%

Transport
15%

Stormwater
5%

Water Supply and Wastewater
10%

Solid Waste
4%

Other non-operational 
expenditure

8%
Environmental Management

3%  
The $94 million deficit before tax for the Group also includes adjustments made by: 

 Auckland Transport of $43 million to write down the value Rolling Stock, resulting from the commitment to 
purchase a new fleet of 57 X 3 car Electric Multiple Units  

 Auckland Waterfront Development Agency Ltd wrote down the value of investment property by $37 million 

 Auckland Council Investments Ltd wrote down the value of the shares in Auckland International Airport Ltd 
(AIAL) by $85 million. Although the value of the investment in AIAL increased during the period from $621 
million to $651 million, International Financial Reporting Standards require only part of the movement to be 
included in determining the surplus/deficit for the period, with the remainder shown as a movement in 
reserves. (See other comprehensive income section below.) 
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OPERATING REVENUE INCLUDING RATES 

The council received $1.3 billion of operating revenue during the period, including $935 million from rates. The 
sources of revenue are shown in the chart below. Rates are the primary revenue source of the council, other 
key sources of revenue are; user charges and fees, providing services, interest and dividends, revenue 
obtained from development and financial contributions and vested assets.  

Operating revenue $1.3 billion

Other income
11%

Consents, inspections, licences 
and permits and user charges

6%

Interest and dividends
4%Other gains

4%

Rates
70%

Development & financial 
contributions & vested assets

5%

 
OTHER COMPREHENSIVE INCOME 

Other Comprehensive income is an accounting term which is used to classify some specific accounting entries 
which are not included in the surplus. They reflect adjustments made as a result of movements in a price or 
valuation of specified items. 

$millions 

Parent 

Actual

Parent  

Budget 

Group 

Actual 

Surplus/(deficit) after tax (1) 103 (110)

Other comprehensive income  
Gain on asset revaluations - 201 1,303
Cash flow hedges (3) - (2)
Share of revaluation gains of associates - - 104

Total other comprehensive income  (3) 201  1,405 

 

The council had budgeted for a $201 million gain on asset revaluation, this revaluation did not occur in the eight- 
month period, and will instead be completed by 30 June 2012.  

The Group recorded the following movements 

 Asset revaluations by Auckland Transport of the roading network $926 million 

 Asset revaluation by Watercare Services Ltd of the water and wastewater network assets $371 million 
(net of deferred tax) 

 Auckland Council Investments Ltd recognised $104 million attributed to our share in the asset 
revaluation of Auckland International Airport Ltd. 
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FINANCIAL POSITION 

 

Parent 

Actual

2011 

$millions

Parent

Actual

1 Nov 2010 

$millions

Group  

Actual 

2011  

$millions  

Group

Actual

1 Nov 2010 

$millions

Assets     

Property, plant and equipment 9,847 9,692 32,239 30,397

Equity accounted investments - - 660 630

Investments in subsidiaries 19,156 18,886 - -

Other assets and investments 1,623 1,987 1,388 1,655
Total assets 30,626 30,565 34,287 32,682

Liabilities 4,146 4,081 6,302 5,991

Net Assets) 26,480 26,484 27,985 26,691

Ratepayers equity) 26,480 26,484 27,984 26,688

Non-controlling interest 1 3

Total Equity 26,480 26,484 27,985 26,691
 

The stormwater drainage network and land used for parks and reserves account for the majority of the value of 
council’s property, plant and equipment assets. The roading assets and infrastructure along with water and 
wastewater network assets comprise the significant portion of the value of the Group’s property, plant and equipment 
assets. 

Investment in subsidiaries is the value of the CCOs and Watercare held by the council. Equity accounted investments 
shown in the Group is primarily the value of the shares held in Auckland International Airport Ltd.  

During the period the net assets of the Group increased by $1.3 billion. This increase was largely the result of the 
asset revaluations described above and the addition of new roading and water and wastewater assets. 

As at 30 June 2011 
 

Total Assets owned by Auckland Council on 
behalf of the community per resident  $20,950 

Total Assets owned by the Group on behalf 
of the community per resident  $23,454 

 

Equity is the community’s financial interest in Auckland Council and Group and is measured as the difference 
between total assets (what is owned) and total liabilities (what is owed).  

The total equity at 30 June 2011 was $26.4 billion for Auckland Council and $27.9 billion for the Group. 
 

Council equity per resident  $18,113 

Group equity per resident $19,143 

 

CAPITAL EXPENDITURE 

Capital expenditure is the cost incurred by the council when it buys or creates new assets or renews existing ones. 
These assets provide services to the community for a period greater than one year. The council spent $290 million on 
capital expenditure in the eight month period. During the same period the Group spent $877 million on assets and 
infrastructure. The majority of capital expenditure was spent on constructing and developing infrastructure assets 
(roading, stormwater, wastewater, and water assets) and parks acquisition and development. 
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ACTIVITIES AND SERVICES OF AUCKLAND 
COUNCIL – INTRODUCTION 
OVERVIEW

This section describes the structure of the statements concerning Auckland Council’s activities, including those of the 
local boards and council-controlled organisations. There is also a description of how surveys of customer satisfaction 
are carried out. 

READING ACTIVITY STATEMENTS 

The statements provide information about: 

 groups of activities undertaken by Auckland Council, including the levels of service that are provided and the 
expenditure 

 individual activities undertaken by Auckland Council, including the levels of service that are provided and the 
expenditure. 

 

Note that some activities are provided by the council-controlled organisations (CCOs), but only the portions funded 
directly by the council are covered in the activity statements. A summary of the total performance of the CCOs is 
covered in the CCO section, commencing at page 228. 

 

The statements cover the period from 1 November 2010 to 30 June 2011.  

 

Activities are grouped together because of their connectivity with each other. 

 

The council has the following 11 groups of activities: 

 Community 

 Lifestyle and Culture 

 Economic Development 

 Planning and Regulation 

 Environmental Management 

 Solid Waste 

 Water Supply and Wastewater 

 Stormwater 

 Transport 

 Commercial and Investment 

 Governance. 

 

234.
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GROUP ACTIVITY STATEMENTS 
Each group activity statement is broken down into the following headings: 

OVERVIEW

A general statement about why the council is involved in carrying out the group of activities.  

THE ACTIVITIES 

A list of the activities carried out in each group of activities (for example Cemeteries and Crematoria, Community 
Services, Emergency Management and Libraries are the four activities included in the Community group). The 
following symbols show how the activities align with the mayor’s vision: 

 

A productive, high-value economy 
 

An excellent transport system 
 

Cohesive, strong communities 

Quality urban, rural and natural 
environments 

 

STRATEGIC ALIGNMENT 

The contribution of each activity to the council’s strategies.  

FINANCIAL INFORMATION  

The operating expenditure and capital investment for the group of activities. Note that capital expenditure figures 
include expenditure for projects that the council planned to carry out itself plus what it funded for projects carried out 
by CCOs.  

The financial information is presented in dollars thousands. This differs from the financial statements in part III which 
are in dollars millions. 

INDIVIDUAL ACTIVITY STATEMENTS 
Each individual activity has its own overview, followed by the sub-sections listed here: 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 

The regional and local sub-activities provided under each activity are listed. Where there are local activities, examples 
are also included.  

BENEFITS

A statement about the benefits to the community of each activity is provided. 

MEASURING PERFORMANCE 

This describes the levels of service the council provided during the reporting period and the performance measures 
used to assess and monitor delivery of these services and their outcomes.  

 Each measure links to a level of service, although in some instances (for example customer satisfaction), a 
measure may be indicative of the broader activity. 
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 Levels of service and performance measures have been developed by consolidating this information from the 
long-term and annual plans of the previous eight local authorities in the region, with adjustments to reflect the 
transition. Consolidation has focused on identifying common themes where possible and taking account of 
Auckland Council’s ability to measure and report on the measures for the greater Auckland area. 

 The column headed ‘indicator of recent performance’ provides a broad indication of past results from across 
the Auckland region, based on measures that may be broadly similar and/or assesses performance against 
similar levels of service and outcomes.  

 The target is the overall or average result expected to be achieved across the region. Actual performance will 
vary related to the extent to which the service is provided in previous local authority areas. For targets based 
on maintaining or improving a previous year result, it is generally assumed that this was achieved by factors 
such as implementation of specific work programmes or improved efficiency in service delivery. 

 The column showing ‘Result 30 June 2011’ provides an overall or average result achieved across the region 
on 30 June 2011. The final column, ‘Information about the result’, gives a commentary about how the result 
was achieved as well as about the actions that the council plans to maintain or improve the result for the 
2011/2012 year.  

IMPACT OF TRANSITION 

The amalgamation of eight councils into Auckland Council and six substantive CCOs presented many challenges – 
none more so than setting new levels of services and obtaining consistent reliable performance data from disparate 
legacy systems. In general, targets that have been set reflect the best performance of the legacy councils. With an 
emphasis during transition on keeping services going without disruption, resources were not always available to 
improve service levels in areas historically operating below the new council-wide target.  

The measurement and recording systems used by the legacy councils differed markedly. Prior to amalgamation on 1 
November 2010, we were unable to standardise these systems. Reporting of performance for the transition period 
therefore required extracting diverse data from unrelated systems. The resulting consolidated performance may not 
be truly reflective of actual performance across the whole region. It is likely some areas of council performed better, 
while others may have under performed. During 2011/2012 work will continue to develop consistent council-wide 
performance measures. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 

The key achievements and projects for each activity for the period 1 November 2010 to 30 June 2011 are listed. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 

The key projects and priorities planned for each activity for the period 1 July 2011 to 30 June 2012 are listed. 

LOCAL BOARD ACTIVITIES 
Pages 206 to 227 provide an overview of the 21 local boards including a description of their decision-making 
responsibilities and a table that outlines how these complement the decision-making responsibilities of the governing 
body. This is followed by a section titled ‘Achievements and projects 1 November 2010 to 30 June 2011’ that, firstly, 
lists those achievements and projects that were common to all local boards; and, secondly, lists achievements and 
projects delivered by each local board.  

ACTIVITIES OF COUNCIL-CONTROLLED ORGANISATIONS (CCOS) AND 
WATERCARE SERVICES LTD 
On pages 229 to 252 we provide a summary of those activities that the CCOs and Watercare Services Ltd perform 
which are funded directly by the council, together with the performance measures for the activities that are set by the 
council.  

The CCOs and Watercare Services Ltd have revenues and expenses from sources outside the council; details about 
their overall performance (including from all sources of funding) are summarised.  

211 to 233

234 to 258



Part II: Activities and Services
Introduction

48 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

ANNUAL REPORT CUSTOMER SURVEYS – OVERVIEW 
The annual report contains results generated using customer surveys. These surveys were carried out face-to-face, 
or on the phone or via independent online research panels. The most comprehensive customer survey Auckland 
Council undertakes is the Annual Residents’ Omnibus Survey (details are provided below). Other surveys targeting 
specific customer groups were also undertaken during the reporting period. These included surveys of funeral 
directors, cemetery users, community grants recipients, social housing tenants, visitors to regional facilities, arts 
facilities, parks (both local and regional), harbour users, mooring users and many more. In total, 30 surveys were 
undertaken to deliver the required annual report performance measurement data. The full results from each of these 
surveys are reported separately, with detailed reports available on request. 

ANNUAL RESIDENTS’ OMNIBUS SURVEY – METHODOLOGY 

An online survey, organised by the independent research panel, Buzz The People, was distributed to a sample of 
residents from across the Auckland region. This totalled 4,508 residents and there were additional panellists from the 
Smile City online research panel. 

Demographic quotas were set by gender, age and ethnicity, and the data was weighted by ethnicity, gender and local 
board area to ensure the sample profile matched that of the Auckland population. 

The survey introduction was translated into Māori, simplified Chinese, Samoan, Tongan, Hindi and Korean, and 
respondents were encouraged to complete the survey in the language they felt most comfortable using. Respondents 
could choose between completing the survey in English (using the online survey), or in one of the other languages 
over the telephone with an interviewer. In total, 26 respondents chose to complete the survey in a language other 
than English. 

The survey ran from Monday 9 May until Monday 30 May 2011. 

HOW WE REPORT CUSTOMER SATISFACTION 

Auckland Council has adopted a standard 5-point satisfaction scale for all its customer surveys.  
 
The scale is as follows 
 
5 - Very satisfied 
4 
3 
2 
1 - Very unsatisfied 

Don’t know 
 
According to research industry best practice, we report satisfaction as those respondents who select either scores of 
4 or 5 out of 5. This is referred to as ‘total satisfied’ or ‘Top 2 box’ scores. The satisfaction scores included in this 
annual report and in future reports will adhere to this standard. In order to provide full transparency of results we will 
report all points on the scale. It should be noted that in some instances there are significant proportions of 
respondents providing a score of 3 out of 5, which may be considered ‘neutral’. ‘Don’t know’ responses are also 
included as this information may indicate to the council that residents require further information or clarification on 
services we provide.   

Note that we have applied the above reporting methodology in the Transport section of this report. However, 
Auckland Transport has chosen to interpret the mid-range ‘3’ category as expressing satisfaction, and therefore the 
overall satisfaction results in its annual report will differ from the results here.    
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COMMUNITY 
 

OVERVIEW 
Through community activities, Auckland Council builds strong communities so that Aucklanders feel a sense of 
belonging to their neighbourhoods and take pride in their region. Building community spirit and capability is vital. The 
more people participate in community life, the more connected they feel to their city and its welfare.  

THE ACTIVITIES
 

Under the Community group of activities, the council carries out the following activities 

 Cemeteries and Crematoria 
 Community Services 
 Emergency Management 
 Libraries. 

These activities are grouped under Community as they have the common objective of helping to build strong 
communities. 

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 
 

Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Cemeteries and 
Crematoria 

       

Community 
Services 

    

Emergency 
Management 

   

Libraries 
 

   

Key 

 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy. 

 

 

FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure     

Cemetery and Crematoria 3,972 4,772  
Community Services 57,011 55,811  
Emergency Management 7,805 5,429 Note 1 
Libraries 79,392 80,819 Note 2 
Total operating expenditure 148,180 146,831 
     
Operating funding sources:     
Activity user charges and fees 26,658 28,911 Note 3 
Operating Grants and subsidies 1,253 1,768  
Capital subsidies 0 67  
Development and financial contributions  1,328 3,651 Note 4 
General rates 117,204 112,350  
Targeted rates 529 527  
Other revenue 655 115  
Total 147,627 147,389 

Operating funding surplus / (deficit) (553) 558
    

Repayment of borrowings 0 190  
    

Capital expenditure     

Cemetery and Crematoria 1,433 2,452 Note 5 
Community Services 8,081 16,112 Note 6 
Emergency Management 133 289  
Libraries 13,461 24,549 Note 7 
Total capital expenditure  23,108 43,402 

    
Funded by:     
Depreciation and operating funding surplus 8,416 17,488  
Borrowing  14,693 25,914  
Total capital expenditure funding 23,109 43,402 

    

Movement in borrowing    

Opening borrowing for activity 35,775 35,096 
Borrowing to fund council's capex 14,693 25,914  
Cash surpluses used to repay borrowings (78) (9)  
Principal repayment 0 (190)  
Closing borrowing for activity 50,390 60,811 
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EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Unbudgeted $1.5 million grant made to Christchurch City Council coupled with other unbudgeted 
costs incurred, arising from the assistance we provided to the ongoing support for the Christchurch earthquake 
relief operation. 

 Note 2 Expenditure below budget due to a range of factors including: 

o savings arising from changing the mode of delivery of library services from outsourcing to internal 
provision  

o changing the delivery of library services in Franklin. Prior to 1 November 2010, these had been 
outsourced to a trust, but since then they have been delivered directly by the council, resulting in savings 

o standardising the period over which library books are depreciated, resulting in a saving of $2.4 million on 
depreciation 

o delays to system development and planning while management focused on the post-amalgamation 
stability of service delivery.  

 Note 3 This group of activities covers a wide range of community services and facilities such as community 
halls and centres, libraries, and housing for older people. Across all of these services and facilities, revenue was 
$2.2 million less than budget. The continued pressure on discretionary spending contributed towards this result.   

 Note 4 Due to a low level of activity in the building sector, the council’s development contribution income 
was lower than budgeted. 

 

Capital expenditure 

 Note 5 The conversion of Sexton House at the Waikumete Cemetery to a reception lounge was delayed 
$0.5 million. 

 Note 6 Several community facility projects were deferred to allow adequate time for project planning. These 
included the Te Atatu Peninsula Community Centre $2 million, Kelston Community Facility development $1.2 
million and the McLaren Park community facility development $1.9 million. 

 Note 7 During the year the Manukau Library and Research Centre was completed. But there were delays to 
the completion of the Tupu library extension $1million, the Ranui library construction $2 million and the Sir 
Edmund Hillary Library Extension $2.3 million.  Work has commenced on these projects and will continue during 
the next year.  

Library Information technology renewal and development projects in particular the Radio Frequency Identification 
for library collection items $1million, public IT renewals, and computer system developments $1 million occurred 
later than expected, while needs were reassessed on a regional basis. These projects will progress through 
2011/2012. 

 

 

 

CEMETERIES AND CREMATORIA 
 
 

OVERVIEW 
 
Auckland Council carries out the Cemeteries and Crematoria activity to ensure there are adequate burial and 
cremation facilities in the region. To achieve this, the council works closely with funeral directors and celebrants so 
there are places where families and communities can celebrate life, and mark death in ways that suit the diverse 
cultural and religious requirements of the people of the region. The council does this by providing memorial gardens, 
cemeteries, and cremation services and facilities at 37 locations throughout the region, the three largest being 
Manukau Memorial Gardens (Otara-Papatoetoe), Waikumete Cemetery and Crematorium (Waitakere Ranges), and 
North Shore Memorial Gardens (Upper Harbour). 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Cemeteries and Crematoria is the regional sub-activity. There are no local board sub-activities provided under this 
activity.  

BENEFITS 
Aucklanders have suitable environments for burial, cremation, ash and interment services. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Provide quality burial and 
cremation services 

Percentage of funeral 
directors and masons 
satisfied with the facilities and 
services provided overall 

 

85%  

 

69 %1

Funeral 
directors 

78%1

Masons 
 

79-95%  

Target not achieved  

The main reasons why 
respondents were ‘satisfied’ or 
‘very satisfied’ with Auckland 
Council cemeteries were that the 
environment was generally well 
presented or well maintained and 
that the staff were friendly, efficient 
or respectful 

Following feedback received, we 
are looking to improve the 
consistency of service and grounds 
maintenance throughout the region

Provide cemeteries and 
memorial gardens for families, 
friends and visitors to 
remember their loved ones 

Percentage of customers who 
are satisfied with the 
cemeteries and memorial 
gardens overall 

 

85% 

 

81%1

 

70-94% 

Target not achieved  

Across all three of the larger 
facilities, the main reasons why 
respondents were ‘satisfied’ or 
‘very satisfied’ was that the 
environment was generally well 
presented or well maintained, it 
was pleasant, quiet or peaceful, 
and that the staff were friendly, 
efficient or respectful 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

 

The council has an ongoing 
landscaping refurbishment 
programme which, amongst other 
things, seeks to ensure that older 
areas of cemeteries are maintained 
to the same standards as newer 
areas  

Ensure that atmospheric 
pollution from cremators is 
within acceptable limits 

Number of breaches of 
applicable resource consent 
conditions 

0 

 

0

 

0

Target achieved  

The former Auckland Regional 
Council stated in its last survey that 
cremators were well maintained 
throughout the calendar year and 
that they provide an efficient and 
dignified service to the community.

1. Auckland Council Cemeteries Satisfaction Survey (Funeral directors base size 28; Monumental masons base size 13; Visitors base size 
374. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. The results prior to amalgamation illustrate the performance achieved across the 
Auckland region prior to 31 October 2010 for measures that were similar and/or that assessed a similar level of 
service or outcome.  

Captivate Research conducted a survey on the council’s behalf to determine satisfaction levels. All funeral directors 
and monumental masons in the Auckland region were invited to complete the survey. Captivate Research also sent 
an online survey invitation to 9,000 Aucklanders. 374 surveys were completed by those that had visited an Auckland 
Council Cemetery in the last 12 months. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Waikumete Cemetery and Crematorium (Waitakere Ranges) roading and burial development project was 

completed 
 a new western entrance together with a bridge to link the western and eastern sections of the cemetery 

across the Waokauri Creek (Mangere-Otahuhu) were completed at the Manukau Memorial Gardens (Otara-
Papatoetoe), whilst a new western block landscape masterplan was completed and a returned services 
memorial was opened 

 conversion of the historic Sexton House at Waikumete Cemetery to a reception lounge was delayed; this project 
is still at the feasibility planning stage.  

 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 ongoing development of the Manukau Memorial Gardens at an estimated capital cost of approximately 

$494,000  
 ongoing development of the Waikumete Cemetery at an estimated capital cost of approximately $1.6 million  
 commencing the review of the Waikumete Cemetery Reserve Management Plan 
 completing the planning for the southern division of North Shore Memorial Park (Upper Harbour) to meet 

forecast demand for services. 
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COMMUNITY SERVICES 
 

OVERVIEW 
 

Auckland Council carries out the Community Services activity to ensure Aucklanders enjoy strong communities that 
cope well with change and are safe to live in. The council’s community services are designed to help the region’s 
communities become stronger, more resilient, and better able to meet their needs so that Auckland becomes a better 
place in which to live and a place where people feel they belong. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Community Services provides the following regional and local board sub-activities 

 

Sub-activity Example 

Community development strategy and policy Development and review of community strategy and policy 

Local community development programmes Place-based programmes such as youth, refugee and migrant 
advisory and settlement services 

Regional community development programmes Regional Māori, Pacific Islander and other ethnic diversity programmes

Local community facilities Oversight of local community centres and halls, including design and 
leasing 

Regional community grants, information and advice Citizens Advice Bureau funding and funding for regional community 
interest groups 

Regional community facilities Oversight of the number and general location of regional community 
facilities  

Local community grants, information and advice Funding to local community interest groups, locally-focused trusts and 
special interest groups 

Local community safety programmes Māori and Pacific Wardens, Neighbourhood Support 

Regional community safety programmes Regional programmes tailored to local needs, such as graffiti 
reduction, community safety 

Regional social housing Housing for older people and assisted home ownership 

BENEFITS 
 independent and strong communities 
 communities support the achievement of community outcomes, and share resources and information 
 increased community action and participation of people in their communities, and reduced isolation  
 increased sense of pride in the city 
 reduced crime and increased levels of safety. 

 

 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result 

Percentage of users satisfied 
with community centres, halls, 
and community houses 

80%  58%1

 

70-92% 

Target not achieved  

A major factor limiting satisfaction 
was lack of awareness of what is 
offered. The council is attempting 
to improve awareness of 
community facilities through its 
website and publications such as 
Our Auckland  

 

Additionally, the council is 
progressing a number of capital 
projects that aim at refurbishing 
community facilities at different 
locations throughout the region to 
make them more attractive to 
potential users 

Percentage of available time 
community centres and halls 
are used (actual hours used 
compared to total hours 
available) 

Establish 
baseline  

No result 

 

This measure is new   

Detailed recording of bookings 
were not available to reflect this 
measure in 2010/11 but will be 
available in the 2011/12 reporting 
period 

Provision of community 
centres, halls, and houses for 
a wide range of recreation 
and social needs within the 
community 

Percentage of residents who 
state they have used a 
community hall, centre or 
community house within the 
last 12 months 

20% 36%1

 

 

19-40% 

Target achieved   

The percentage of residents who 
have used a community facility is 
at the upper end of the range of 
the results achieved by the  
former councils prior to 
amalgamation   

 

Facilities provided by the former 
councils continue to be provided 
by Auckland Council 

Deliver and fund community 
development programmes to 
meet specific needs of the 
community 

Number of participants in 
community development 
programmes per 1000 
residents 

Establish 
baseline 

26
programmes2

272-70,000 

participants3

 

We are unable to obtain 
information to report on this 
measure. 

The council provides 26 
community development 
programmes. This reflects the 
current state of integration of a 
wide range of programmes from 
the former councils. Further 
programme integration is planned 
for 2011/2012  
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result 

Percentage satisfaction of 
community groups with overall 
assistance and advice 
provided by the council 

75% 41%4

 

 

New measure 

Target not achieved 

Some of the groups surveyed 
were those that received funding 
from the former councils prior to 1 
November 2010. The survey was 
undertaken prior to any public 
communication about the interim 
funding model in place for the 
2011/2012 financial year and 
thus some community groups 
expressed dissatisfaction with the 
level of advice provided by the 
council  

 

A communication plan is now in 
place for all funding rounds in 
2011/2012 and we anticipate an 
improvement in the result next 
year 

Percentage of residents 
satisfied with Citizens Advice 
Bureau services overall  

76% 77%1

 

 

76%

Target achieved  

The result indicates continuing 
support for the provision of 
Citizens Advice Bureaus across 
the region 

 

Provide funding and advice to 
develop and strengthen 
communities and community 
groups 

Percentage of community 
grant recipients meeting grant 
obligations (obligations 
include grant being applied to 
intended purpose, 
programmes held and levels 
of participation achieved) 

95% No result 

 

New measure 

In this period only 63 groups had 
accountability reports due for 
grants paid since 1 November 
2010, of which all are based in 
Auckland South  

 

The administration systems for 
grants are still based on the 
procedures of the former councils 
and therefore there is a variety of 
timeframes for accountability (eg 
Auckland West has a timeframe 
of 15 months for the return of 
accountability reports so reports 
for grants paid since 1 November 
2010  are not required until late in 
the 2011/2012 financial year)  

 

The council is implementing 
standard accountability 
timeframes across the region 

 

 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result 

Percentage of respondents 
who agree that their 
neighbourhood is safe in the 
day time 

85% 82%1

 

 

80-91% 

Target not achieved 
A high percentage of residents 
feel safe in the day time, and the 
council is strongly committed to 
continuing and enhancing the 
former councils’ programmes 
designed to enhance residents’ 
safety such as through: 

 graffiti management 

 alcohol management 
including through bylaws 
and community forums 

 car crime reduction 
programmes 

 a Homeless Action Plan 

 Crime Prevention Through 
Environmental Design 
(CPTED) assessments and 
recommendations  

 plans for hotspot areas that 
are causing problems in 
communities  

 

Improve and maintain 
community safety through 
delivery of programmes and 
initiatives with other 
organisations and the 
community 

Percentage of respondents 
who agree that their 
neighbourhood is safe at night 
time 

55% 37%1 
 

 

54-58% 

Target not achieved  

The council recognises that if 
people do not feel safe at all 
times, their ability to enjoy living 
in Auckland is severely 
compromised. The council is a 
strong supporter of community 
patrols 

 

Deliver graffiti vandalism 
removal, prevention, and 
education services to ensure 
public and private properties 
are graffiti-free 

Percentage of graffiti removal 
requests resolved within 
specified timeframes 
(between 24-72 hours 
depending on location and 
type of request) 

95% 100% 

 

80-98%  

Target achieved  

The council has made a strong 
commitment to continuing the 
graffiti eradication programmes of 
the former councils. Almost 100% 
of graffiti removal requests were 
resolved within specified 
timeframes 

In January 2011, the mayor 
announced a plan for a 
coordinated campaign against 
graffiti vandalism across the 
region 

 

Provide residential housing for 
older persons who are eligible

Percentage of tenants 
satisfied with the overall 
provision and management of 

90% 81%5

 
Target not achieved 

We are analysing feedback 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result 

housing facilities for older 
persons 

 

84-93% 

received and have noted that  
75% of tenants are satisfied with 
general grounds maintenance; 
77% with the service provided by 
council housing staff; 80% of 
tenants are satisfied with the 
quality of maintenance work and 
the speed with which repairs are 
undertaken on their unit; and 
85% feel safe in their units  

 

In 2010/2011, refurbishment work 
was completed on housing 
facilities for 585 residents  

Percentage occupancy rate 90% 97% 

 

83-96%  

Target achieved  

The improved result is due to 
updating information about the 
availability of older persons’ 
housing in west Auckland. 

 

1. Measured by the Annual Residents’ Omnibus Survey (base size 4508) 

2. This measure counted the number of programmes, not the number of participants in community development programmes per 1000 
residents 

3.  These figures show the range in the numbers of participants in community development programmes as counted by the four legacy 
councils that recorded this type of information  

4. Survey of council community grant recipients, (base size 253) 

5. Survey of council housing tenants (base size 582)  

 

 
All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 over 500 people attended the ‘Act Local, Work Regional, Work Together’ Auckland communities summits, 

successfully co-hosted with the Auckland Community Development Alliance.  Perspectives from the participants 
were used to inform the council's work with community 

 an interim approach to the award of contestable community funding by local boards was developed and launched 
at the end of June 2011 for community groups to access in the 2011/2012 year 

 the Foundation Youth Advisory Panel was established to act as a focus for youth engagement 

 the Rural Advisory Panel was established to act as a representative for the rural community and villages 

 the Disability Leaders Group was established to identify and represent the interests of disability communities as 
they relate to council strategies, policies, plans and bylaws 

  

 

 the Sandringham Plunket project (Albert-Eden) was the New Zealand Institute of Architects’ 2011 Local 
Architecture Award Winner (Small Project Architecture category) and was also a Resene Colour Award Winner 

 community development staff provided more than 1000 hours of service as part of the council's welfare response 
to the Christchurch earthquake relief effort 

 the council worked with the building owner to clean all the graffiti vandalism from the Yates building in Auckland 
CBD  

 the council worked with Kiwirail to remove graffiti vandalism from key sections of the rail corridor through 
metropolitan Auckland 

 the council and the community celebrated the launch of a new Asian community patrol, Project Unity (Tuan Jie) in 
New Lynn (Whau).  Recruitment for the patrol attracted over 150 volunteers 

 the refurbishment of 101 housing units for older persons was completed in Manukau (68 in Bridge Court, 12 in 
Court Town, 21 in Topping Court) (Mangere) 

 the refurbishment was completed of a number of community halls, including the restoration of St Ninians Church 
Hall (Waitemata) and improvement works at Mt Eden War Memorial Hall (Albert-Eden), Mt Albert Senior Citizens 
Hall (Albert-Eden), Grey Lynn Library Hall (Waitemata), Mt Roskill War Memorial Hall (Puketapapa) and Ferndale 
House (Albert-Eden) 

 the Roskill Youth Zone facility (Puketapapa) was officially opened on 10 June 2011 by the prime minister.  The 
new facility was delivered on time and on budget 

 refurbishment of two community houses took place, with improvements being made to Clover Park Community 
House (Otara-Papatoetoe) and to Randwick Park Community House (Manurewa). Meanwhile, plans made for the 
refurbishment of the Mangere Community House (Mangere-Otahuhu). 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 undertaking a programme of community facility renewal work to ensure community centres, houses and halls 

continue to provide the identified level of service 

 continuing the refurbishment of social housing in Manukau and other areas 

 developing new community facilities, such as the Kelston Community Facility (Whau) 

 distributing contestable grant funding to community organisations 

 delivering a range of programmes to build strong communities and generate community wellbeing. 
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EMERGENCY MANAGEMENT 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Emergency Management activity to make Auckland a safer place in which to live, to 
provide civil defence emergency management, and rural fire readiness and response. 

Under the Civil Defence Emergency Management Act 2002, the council is required to plan for major emergencies. 
This includes ensuring Auckland is ready for emergencies and civil defence events, forming partnerships with other 
emergency services such as the police, fire and health services to ensure a coordinated response, responding 
appropriately to minimise the impact of events, developing community preparedness, and planning for disaster 
recovery. On 25 August 2010 an exercise was held to test the new Emergency Coordination Centre that was 
established to combine systems previously undertaken by the former councils. 

Hauraki Gulf islands and rural areas need special arrangements for fire and other emergencies. The council’s rural 
fire service ensures that fire and other emergencies outside urban areas are responded to and handled in an effective 
and timely manner. Within the urban fire districts, it is the responsibility of the New Zealand Fire Service to respond to 
fires. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Emergency management and preparedness, and rural fire services, are the regional sub-activities. There are no local 
board sub-activities provided under this activity. However, local views are sought during strategy and planning 
development. 

BENEFITS 
 the community is prepared for and responsive to any civil defence event that may occur 
 residents are protected from fire risk due to the rural fire service provided by the council 
 the council can continue to operate essential functions following a disruptive event. 

MEASURING PERFORMANCE

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Ensure the council is 
prepared and able to 
effectively respond to 
emergencies, civil defence 
situations and hazards 

Number of Emergency 
Coordination Centre (ECC) 
emergency activations or 
exercises undertaken per year

2 8

 

1-3

Target achieved  

There were two ECC exercises and 
6 ‘real-time’ activations 

 

The exercises were:  

 Exercise Christmas Readiness 
– 2 desktop exercises to test 
reduced cover of staff over 
Christmas holiday period 

 Exercise Tao Tahi – a local 
exercise held on 5 May 2011 
that focused on local Civil 
Defence and Emergency 

  

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Management capability and 
liaison between key 
stakeholders 

 

The emergency activations  were: 

 Auckland Drought: 23 
December – February (low 
level activation) 

 Storm Event: 22 –- 25 January 
Cyclone response 

 Storm Event 28 – 29 January 
Cyclone Wilma Response  

 Christchurch earthquake: 22 
February – 27 April 

 Japan Earthquake and 
Tsunami: 11 March 

 Albany Tornado: 3 – 10 May  

 

Overall score achieved using 
the Civil Defence and 
Emergency Management 
Capability Assessment Tool 

Establish 
baseline  

Project 
delayed 

 

New measure

Implementation of the new 
Capability Assessment Tool was 
deferred from February 2011 – July 
2011 because of staff involvement 
with the Christchurch earthquake 

Number of priority hazards 
identified in the Civil Defence 
Plan for Auckland (eg, 
volcanoes, tsunamis, 
landslides), researched, 
analysed and results 
communicated to the public to 
ensure information on 
hazards and risk is easily 
available and understood 

2 2

 

New measure

Target achieved  

Two priority hazard scenarios (for 
volcanoes and tsunamis) have 
been completed but there is still a 
requirement for community 
consultation to be completed 

The level of community 
preparedness as measured 
by the annual Colmar Brunton 
Ministry of Civil Defence and 
Emergency Management 
survey 

9% fully 
prepared

and 
18% 

prepared at 
home  

11% fully 
prepared 

and  
21% 

prepared at 
home 

 

9% fully 
prepared

18% prepared 
at home

Target achieved 
  
The level of preparedness in 
Auckland has increased in 
comparison to the same time last 
year. However. Aucklanders are 
less likely than the national 
average (18%) to be fully prepared.
They are also less likely than 
national average (32%) to be 
prepared at home  
  

 

Provide education, support, 
and training to assist the 
development of a resilient 
community able to respond to 
and recover from 
emergencies and civil defence 
situations 

Number of comprehensive 
local community emergency 
management plans completed

5 6

 

Target achieved  

Plans completed for Kawakawa 
Bay, Mahurangi East, Great Barrier 
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What the council does 
(level of service) 
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(performance measure) 
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Result 

Results prior 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

New measure Island, Waiheke Island and Awhitu

Omaha completed except for final 
detail 

Percentage of rural fire 
fighters who meet national 
training standards 

90% 87% 

 

New measure

Target not achieved  

Slight underachievement due to 
some members of the Volunteer 
Rural Fire Forces under legacy 
council agreements being trained 
for medical response only and who 
are yet to complete minimum 
standard training. All such 
personnel are due to complete the 
necessary training  

Provide emergency 
management and rural fire 
capability to manage fires and 
emergencies in a timely and 
competent manner 

Percentage of incidents 
requiring attendance by the 
NZ Fire Service 
Communications Centre, 
responded to by the local 
station within 10 minutes of 
notification 

80% 76% 

 

New measure

Target not achieved  

The current Fire Authority reporting 
process is being reviewed, as is the 
service level agreement with the 
Fire Service Communications 
Centre to more accurately reflect 
actual turnout times. 

 

Measure 2 refers to the Civil Defence and Emergency Management (CDEM) Capability Assessment Tool developed 
by the Ministry of Civil Defence and Emergency Management. This tool aims to create a standard assessment of 
emergency management capability in New Zealand. It consists of a set of key performance indicators and measures 
against which organisations can assess themselves or be externally assessed. Indicators span the ‘4Rs’, ie reduction, 
readiness, response, and recovery. The overall score is a weighted average score across all indicators and measures 
totalling 100. The ‘target environment’ is 80-100 per cent, ‘satisfactory’ is 40-79 per cent, and ‘requires attention’ is 0-
39 per cent. 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the council provided a $1.5 million grant for reconstruction efforts for the Christchurch eartquake relief. In 

addition, the council responded by providing a range of staff who worked in Christchurch  
 the council operated an  Emergency Coordination Centre and the three reception centres (at Auckland 

Airport, Manukau and Whenuapai Airport) to assit with accommodation for Cantabrians arriving in Auckland  
 the Auckland Civil Defence and Emergency Management Plan was adopted and ‘Neighbourhood Response 

Plans’ have commenced, with local board involvement 
 preparedness for emergencies was developed and tested.  Two exercises were held during December and 

May, and six activations occurred in response to the Auckland drought from December to February; two 
cyclones in January; the Christchurch earthquake in February; the Japan tsunami in March; and the Albany 
tornado in May 

 an assessment was completed of volunteer fire station work and a policy was completed and implemented 
for a structured training progression path for volunteers  

 new equipment that was installed and commissioned included the Silverdale fire station water tank (Hibiscus 
and Bays); the Orere Point fire appliance (upgraded with an ex-NZFS appliance) (Franklin); a new fire 
appliance on Great Barrier Island (Great Barrier); a remote automatic weather station at Patumahoe 
(Franklin); and extension and renovation of the Orere Point fire station.  

  

 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 working with the community to plan, prepare and complete neighbourhood/community response plans 
 increasing public awareness of civil defence preparedness through the use of social media and public 

education 
 carrying out civil defence exercises to test readiness 
 strengthening the welfare centre network 
 ongoing provision of rural fire services 
 reviewing rural fire management arrangements. 
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LIBRARIES 
 
 

OVERVIEW 
 

Auckland Council carries out the Libraries activity to provide a wide range of library and information services for the 
region’s residents and visitors. A thriving library network is a crucial part of building resilient and inclusive 
communities, where people can get involved and have a sense of belonging. Libraries are the most heavily used 
community facilities, utilised by a wide cross-section of people and Auckland Libraries make up the largest integrated 
library network in Australasia. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Libraries provide the following regional and local board sub-activities 

Sub-activity Example 

Regional library services Special collections and research centres, preservation, corporate information and 
library, digital services and library systems 

Local library facilities and services Specific location and design of local libraries, local exhibitions, programmes and 
events within libraries 

Library collection management 
(regional) 

Planning, selecting and acquiring library collections and making collection items 
available for use across the region 

BENEFITS 
 the community has access to a wide range of reading materials, regardless of income, language or reading 

formats required 
 users can research and access information, read for work or pleasure, and pursue their own learning in their 

own time 
 libraries provide a place for communities of common interest to meet, formally and informally 
 individuals develop information skills necessary to contribute productively to the economy and to the 

community, and can pursue meaningful leisure activities. 

  

 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Average number of library 
visits per capita 

8.5 

per year 

 

Pro rata for 
8-month 

period: 5.7 

6.3

in the 8 
months 

 

 

3.8-10.7

per year 

Target achieved  

Visitor numbers to libraries have 
continued to increase, and as at 
June 2011 were 13% higher than for 
the same period in 2009/2010   

 

The results prior to amalgamation 
show the lowest and highest 
average number of library visits per 
capita as recorded by the former 
councils 

 

Total library building floor 
space (m2) per 1000 residents

33.5m2 40.3m2

 

 

 

27-37 m2

The result exceeded the target  

 

The plans that are in place to 
construct new library facilities are 
designed to bring library services to 
parts of Auckland that are currently 
poorly served, as well as to new 
growth areas   

 

Provide safe, welcoming, and 
accessible library facilities for 
customers to access library 
services 

Percentage of customers 
satisfied with overall services 
provided by libraries1 

85% 87% 
 

 

 

81-94%  

Target achieved  

Auckland Council has continued 
delivery of library services and 
customer access to library 
collections region-wide, whilst 
implementing a 'borrow anywhere, 
return anywhere' policy summed up 
in the slogan ‘1 city. 55 libraries. All 
yours’. 

 

Percentage of customers 
satisfied with content and 
condition of library collections2

80% 83% 
 

 

 

62-88%  

Target achieved  

The result reflects continued 
delivery of library services and 
customer access to library 
collections region-wide 

 

Provide access to a wide 
range of information relevant 
to the community’s recreation 
and learning needs 

The number of lending and 
reference collection items 
available per capita 

2.4 2.4

 

 

1.6-3.2

Target achieved  

Collections in all libraries as at 30 
June 2011 was 3,575,877 (includes 
items in active current use, plus 
heritage items) 
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MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of new collection 
items purchased annually per 
capita 

0.20 0.22

 

0.16-0.44

Target achieved  
Total number of new collection 
items purchased November 2010 – 
 June 2011: 327,174 

Number of collection items 
borrowed/issued per capita 

7.5 7.8

 

 

6.5-14.4

Target achieved  

The number of library collection 
items borrowed by customers has 
increased 4% compared with the 
same period last year, helped by 
implementation of the 'borrow 
anywhere, return anywhere' policy 

Percentage of customers 
satisfied with tools and 
technology to access 
information 

80% 66%1

 

 

 

83%

Target not achieved 

Less satisfaction due to poor 
performance of outdated equipment 
in some libraries 

 

Some locations suffer from slow 
internet connection speeds due to 
inadequate bandwidth 

Number of participants in 
reading and information skill 
programmes per capita 

Establish 
baseline  

0.18

 

 

0.30-0.31

Continued delivery of library 
services, including a wide variety of 
information skill and literacy 
programme which are highlighted in 
the Achievements and Projects 
section, below 

Provide programmes for 
people of all ages to improve 
reading and information 
literacy skills 

Percentage of participants 
satisfied with reading and 
information skill programmes1

80% 78% 
 

 

94%

Target not achieved  

Continued delivery of library 
services, including a wide variety of 
information skill and literacy 
programme which are highlighted in 
the Achievements and Projects 
section, below. 

 
Annual Libraries Customer Satisfaction Survey (base size 14,134) 
 
 

The combined regional and local board sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome.  

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
Use of library services: 
 9.2 million visits were made to library facilities, an increase of 1.1 million (11.9 per cent) compared with 

2009/2010 
 4.2 million visits were made to the libraries website  
 11.4 million library collection items were borrowed by customers, an increase of about 470,000 (4 per cent) 

compared with 2009/2010 
 263,000 people attended information skill programmes 
 1.5 million requests were made for library items, an increase of about 600,000 (39 per cent) compared with 

2009/2010 
 160,000 visits were made to Auckland Libraries databases and there were about 104,000 visits to 

subscription databases between 1 November 2010 and 30 June 2011 
 88 per cent of customers were satisfied or very satisfied with the overall quality of the library service delivery 
 
Facility and festival related: 
 the new Manukau Library and Research Centre (Otara-Papatoetoe) opened, and attracted 808 visitors in its 

first two weeks 
 908 people visited the Central City Library (Waitemata) as a part of the Auckland Arts Festival’s ‘White 

Night’ event, during which the library stayed open until midnight 
 a programme of over 140 events, competitions, and activities was held to celebrate Matariki.  Positive 

feedback was received from the public, and many events attracted over 100 participants 
 three exhibitions of collections from the Sir George Grey1 Special Collections opened, including one titled 

'Shades of Grey' which ran from 16 September 2010 to 29 January 2011 and which explored aspects of Sir 
George Grey’s life, career and interests through the books, letters, maps and documents he gave to 
Auckland Libraries as part of the gift of his collection in 1882  

 Henderson library (Henderson-Massey) hosted the Festival of Photography opening event 'Acknowledging 
Waitakere' 

 
Information skills and literacy-related: 
 Taiwan’s first lady, Madame Ma, visited Central City Library and led story-time with reading and action 

songs in Chinese.  Two television stations and newspapers from China and Taiwan covered this event 
 Auckland Libraries have begun working with the ‘Duffy Books in Schools’ programme to support literacy 

skills of children in Auckland’s 110 low decile schools.  This is a new partnering initiative which encourages 
use of public libraries 

 Auckland Libraries ran summer holiday reading programmes to encourage children to keep reading for 
pleasure 

 170 writers read from their works at 32 libraries at the ‘Read In’ event, a joint event between libraries and 
the Society of Authors.  This event raised $5,000 for the Christchurch earthquake relief appeal 

 450 children and teenagers attended New Zealand Book Month events (held in March) involving local 
authors and illustrators at 10 libraries 

 Auckland libraries provided additional operator shifts to AnyQuestions, the national real-time homework help 
service, to support Christchurch students who lack local access to resources 

 Samoan Language Week (held in the first week of June) was marked with a range of displays, events, and 
activities including Samoan and bi-lingual storytimes. 

                                                           
1 Sir George Grey (1812 – 1898) was a soldier, explorer, Governor of South Australia, twice Governor of New Zealand, 
Governor of Cape Colony (South Africa), and the 11th Premier of New Zealand. 
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1 Sir George Grey (1812 – 1898) was a soldier, explorer, Governor of South Australia, twice Governor of New Zealand, 
Governor of Cape Colony (South Africa), and the 11th Premier of New Zealand. 
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Digitisation and special collections: 
 TV3 filmed a news item ‘Free library internet, closing the digital divide’.  The news item was based on 

research about the national Aotearoa People’s Network Kaharoa initiative showing that provision of free 
internet access has a positive effect on enhancing financial, employment, educational, and social 
opportunities 

 the Chinese Digital Community, a website supported by libraries for people of Chinese origin living in New 
Zealand, was launched to coincide with the Chinese New Year 2011. It features a bilingual interface and 
translating facilities. 12,592 website hits occurred since its launch up to the end of June 2011 

 a full search capability became available for the first 33 years of the Auckland Star and the first 44 years of 
the Rodney Times online through a collaborative digitisation project between Auckland Libraries and the 
National Library of New Zealand, and with the support from the Auckland Museum library 

 300 west Auckland and North Shore oral history records were added to Local History Online and attracted 
good customer use 

 2,670 e-books were added to the library’s collections for customers to download  
 three new eResources were added to the digital library: the Encyclopaedia of Popular Music; New York 

Times (1851-2007); and the Picture Post Historical Archive 
 a number of digitisation projects were progressed, including 70 images of a farm property near 

Kaukapakapa (Rodney) which were added to Local History Online (the first Rodney images to go live); 
photographs of various North Shore sports teams of the 1920s,1930s from the Don Stott archive; and 
17,000 images that were added to Heritage Images Online from Auckland Weekly News supplements up to 
1907 

 
Awards: 
 the Birkenhead library development (Kaipatiki) won the Public Architecture category at the New Zealand 

Architecture awards 
 Wriggle and Rhyme, a collaboration between Auckland Libraries and regional sports organisations, won the 

Project Collaboration award at the 2011 New Zealand Sport and Recreation Awards. 
 

  

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
New and redeveloped library facilities: 
 Massey North (Henderson-Massey) – consultation, developed design, and construction beginning, with 

completion expected in 2012/13  
 Te Atatu Peninsula (Henderson-Massey) – consultation, developed design and construction beginning, with 

completion expected in 2012/13  
 Ranui (Henderson-Massey) – land purchase completed (in November 2010) later than expected which has 

impacted planning work. However, design work is currently occurring with construction expected in the 2012 
calendar year  

 Wellsford (Rodney) and Mt Roskill (Puketapa) – commencing construction  
 Tupu (Otara-Papatoetoe) library extension – work commenced later than expected, but is currently taking 

place with completion scheduled to take place in 2011/2012 
 
Other projects and priorities: 
 renewing library collections, at an estimated capital cost of $12.2 million 
 improving access and preservation by digitising heritage collections and early New Zealand material  
 introducing and implementing Radio Frequency Identification (RFID) stock circulation/security systems at all 

Auckland Libraries sites that currently do not have this technology  
 beginning development of the new Auckland Libraries web presence and decommissioning of existing 

legacy library websites  
 replacing the existing public computer management system  
 implementing Wi-Fi in the former Waitakere and Manukau Libraries.  
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KEY PROJECTS AND PRIORITIES FOR 2011/2012 
New and redeveloped library facilities: 
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completion expected in 2012/13  
 Te Atatu Peninsula (Henderson-Massey) – consultation, developed design and construction beginning, with 

completion expected in 2012/13  
 Ranui (Henderson-Massey) – land purchase completed (in November 2010) later than expected which has 

impacted planning work. However, design work is currently occurring with construction expected in the 2012 
calendar year  

 Wellsford (Rodney) and Mt Roskill (Puketapa) – commencing construction  
 Tupu (Otara-Papatoetoe) library extension – work commenced later than expected, but is currently taking 

place with completion scheduled to take place in 2011/2012 
 
Other projects and priorities: 
 renewing library collections, at an estimated capital cost of $12.2 million 
 improving access and preservation by digitising heritage collections and early New Zealand material  
 introducing and implementing Radio Frequency Identification (RFID) stock circulation/security systems at all 

Auckland Libraries sites that currently do not have this technology  
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LIFESTYLE AND CULTURE 
OVERVIEW 
Auckland Council is involved in the coordination of a wide range of lifestyle and culture activities. Through these 
activities, the council aims to ensure that Auckland is a dynamic, exciting and distinctive region in which to live, work, 
and visit. 

Auckland Council has two CCOs to help do this. Regional Facilities Auckland manages and oversees key facilities 
with a focus on making better use and coordination of Auckland’s major venues and attractions. Auckland Tourism, 
Events and Economic Development Ltd sponsors or attracts major events to Auckland and provides them with 
logistical and operational support for their duration.  

The council provides a number of programmes and facilities that attract visitors to the region and enhance the lifestyle 
and culture choices for residents and visitors. These include the Auckland Art Gallery Toi o Tāmaki, Auckland Zoo, 
museums, recreation facilities, and arts programmes and facilities. The council also delivers a range of events, 
invests in facilities to attract world-class events to Auckland, and partners with other organisations to help deliver arts 
and recreation outcomes. 

The council also protects and enhances Auckland’s natural environment and ecology through developing and 
maintaining its parks, and by preserving and protecting the region’s natural features such as its volcanic landscape 
and the Hauraki Gulf islands. 

THE ACTIVITIES
Under the Lifestyle and Culture group of activities, the council carries out the following activities 

 Arts Services 
 Events 
 Museums and Art Galleries 
 Parks 
 Recreation Services 
 Zoo. 

These activities are grouped under Lifestyle and Culture as they have the common objective of contributing to the 
lifestyle and culture choices of residents and visitors to Auckland. 

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 

Transport 

choices 

Thriving 

economy 

Outstanding 

natural 

environment 

Quality built 

environment 

Strong 

communities 

Lifestyle 

choices 

Strong 

governance 

Arts Services     
Events    
Museums and Art 
Galleries 

   

Parks 

Recreation Services    
Zoo 

 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy. 
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FINANCIAL INFORMATION  
$000

Actual
8 months to  

30 June 2011 

Budget
8 months to 

30 June 2011 

Reason
for 

significant
variance 

Operating expenditure     

Arts Services 12,661 12,932  
Events 28,483 28,736  
Museums and Art Galleries 22,160 12,555 Note 1 
Parks 148,757 135,942 Note 2 
Recreation Services 61,620 56,683  
Zoo 1,549 1,807    
Total operating expenditure 275,230 248,655 
     
Operating funding sources:     
Activity user charges and fees 32,293 35,768 Note 3 
Operating Grants and subsidies 1,661 2,331  
Capital subsidies 3,611 1,461  
Development and financial contributions  11,040 19,404 Note 4 
General rates 209,571 179,910  
Targeted rates 12,901 11,418  
Other revenue 623 58  
Total 271,700 250,350 
    
Operating funding surplus / (deficit) (3,530) 1,695

    
Repayment of borrowings 0 1,694  

    

Capital expenditure     

Arts Services 4,600 13,090 Note 5 
Events 10,035 10,527  
Museums and Art Galleries 2,104 1,282  
Parks 83,865 101,405 Note 6 
Recreation Services 14,597 19,803 Note 7 
Zoo 474 5,971 Note 8 
Total capital expenditure  115,675 152,078 

    
Funded by:     
Depreciation and operating funding surplus 25,947 34,984  
New borrowing to fund council's capex 83,551 99,675  
New borrowing to fund CCOs’ capex 15,731 17,418  
Total capital expenditure funding 125,229 152,077 

   

Movement in borrowing    

Opening borrowing for activity 380,922 373,697 
Borrowing to fund council's capex 83,551 99,675  
Borrowing to fund loans for CCOs’ capex 0 10,369    
Borrowing to fund equity investment in CCOs 15,731 7,049    
Cash surpluses used to repay borrowings (3,614) 0  
Principal repayment 0 (1,694)  
Closing borrowing for activity 476,590 489,096 



75

Part II: Activities and Services
Lifestyle and Culture

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

  

 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 The actual expenditure includes $15 million in relation to the Auckland Museum, for which the 
council only budgeted $5 million during this 8-month period since most of the budget was provided by the 
previous councils in the period prior to 1 November 2010. 

 Note 2 The depreciation expense on local and regional parks was $2 million more than budget. This 
occurred because the depreciation rates on some assets were amended from those applied by the previous 
councils. Staffing costs were higher than budget; this arose as the original budget did not recognise all the part-
time and casual staff. Interest expense was $3.5 million higher than budget as Auckland Council's opening debt 
was higher than budgeted. 

 Note 3 This group of activities covers a wide range of facilities.  Across all of these facilities, revenue was 
$3.4 million less than budget. There was no one identifiable reason for the reduced income. However, continued 
pressure on discretionary spending is likely to have contributed to this result. 

 Note 4 Due to a low level of activity in the building sector, our development contribution income was $8.8 
million lower than budgeted. 

 

Capital expenditure 

 Note 5 Lopdell House redevelopment $12.3 million was delayed. The resource consent work was completed 
in December 2010, and the timing of budget has been revised to align with latest available project plans.  This 
was offset by expenditure on budgeted projects which were carried forward from legacy councils.

 Note 6 A number of projects were delayed, including 

o Pt England beach improvements $0.7 million, as the timing of the works was incorrectly assessed

o land acquisition (north) $9 million while a programme of purchases is determined

o McLennan Park extension $3 million - design work commenced in 2010/2011, however construction 
will occur over the next two years 

o Milford Reserve walkways $0.7 million - resource consent process in progress - delays due to further 
planning work required as part of the consenting process 

o Tui Glen park development $0.8 million - development contingent on land purchase, which has not 
yet occurred 

o volcanic cones and landscape  $2.1 million - all Maungawhau projects require Tamaki collective/co-
governance board endorsement before proceeding.  Budget to cover summit and track work, and 
timing of visitor centre/tea kiosk works are not yet finalised. 

o some development work at regional parks due to timing of planning and consenting work (Arataki 
Cafe, Walking Tracks). 

 Note 7 Papakura pool development $3.9 million: the design work has commenced and construction is 
expected to occur next year. The North Shore Leisure HVAC upgrade was delayed due to the tendering process. 
In addition, the Tepid Baths restoration has not proceeded at the pace budgeted. 

 Note 8 The actual expenditure for the Auckland Zoo’s Te Wao Nui extension was recorded by the Regional 
Facilities CCO with funds provided by the council. 
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ARTS SERVICES 
 
 

OVERVIEW 
 

Auckland Council carries out the Arts Services activity to help make Auckland’s communities vibrant and inclusive, 
where people have a sense of belonging and pride. 

The arts, and the opportunity to create, participate, and experience them, play an important role in Auckland. 
Community art programmes are provided to give people the opportunity to participate in art classes, workshops, 
studios and exhibitions. A range of arts programmes are also offered to reflect and celebrate Auckland’s cultural 
identity. Events, exhibitions, and gallery and performance spaces are provided at arts centres in a range of local 
communities so residents and visitors can enjoy and participate in the arts. 

The council supports the arts sector through advice and grants, for example by administering the Creative 
Communities funding scheme on behalf of Creative New Zealand, providing funding to regional and citywide 
performing arts organisations, and contestable arts funding. Operational funding is provided to support a range of 
regional arts organisations including the Auckland Theatre Company, New Zealand Opera, the Auckland 
Philharmonia Orchestra, and the Auckland Festival. Funding is also provided to local orchestras, bands, and 
performing arts groups. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Arts Services provides the following regional and local board sub-activities 

Sub-activity Example 

Arts, culture and events strategy 
and policy 

Regional arts and culture strategy and policy 

Local arts facilities Local arts facilities such as Artstation, Lopdell House, Corban Estate Arts Centre, local 
and community performing arts theatres such as the Hawkins Theatre.  Local arts 
facilities may either be staffed by Auckland Council or delivered through partnerships and 
contract funding  

Local arts grants and advice Grants to local arts, theatre and music groups 

Local arts programmes Local arts and culture programmes and events, including programmes delivered at arts 
centres like the Mangere Arts Centre, Otara Music Arts Centre, and in local 
neighbourhoods.  This also includes Māori and Pacific art programmes; locally and 
regionally delivered arts events including Manukau Festival of Arts, Matariki and Waitangi 
Day celebrations 

Regional arts facilities Regional arts and culture facilities such as the Aotea Centre 

Regional arts grants and advice Operational funding for regional arts organisations such as the Auckland Festival, New 
Zealand Opera and Auckland Theatre Company 

Regional arts programmes Regional arts and culture programmes and events. Development, maintenance and 
access to the regional visual arts collection, including exhibitions and interpretive 
programmes. Regional public art programme of projects and activities 
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BENEFITS 
 Aucklanders have opportunities to experience and enjoy the performing arts  
 people have access and opportunities to participate in the arts  
 a sense of pride and identity is provided that improves cultural well-being. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of participants in 
community arts programmes 
per capita 

Establish 
baseline 

0.34

New measure

An estimated 492,800  people1 
participated in community art 
programmes between 1 November 
2010 and 30 June 2011  

The council will work with local 
boards to review current 
community art programmes to meet 
community needs 

Percentage of participants 
satisfied with community arts 
programmes overall 

70% 91%2

 

 

65-82% 

Target achieved  

Continued delivery of community 
art programmes from former 
councils.  Positive feedback was 
received about the quality, 
dedication, and expertise of 
teachers, tutors and mentors, the 
social aspect of the classes, the 
programmes’ content, and the 
opportunities to learn and express 
oneself through art 

Percentage of visitors 
satisfied with arts facilities 
overall 

85%3 87% 
 

 

 

79-88% 

Target achieved  

Continued delivery of community 
arts facilities delivered by legacy 
councils.  Visitors were very 
positive about how clean and well 
maintained the centres were, and 
the friendliness and 
professionalism of staff 

Provide opportunities for 
people to participate in, 
experience, and enjoy the arts

 

Number of visits to arts 
facilities per capita 

Establish 
baseline 

0.42
 

 

New measure

An estimated 610,000 people1 
visited arts facilities between 1 
November 2010 and 30 June 2011 

The council will work with local 
boards to review current 
community art programmes to meet 
community needs     

Q theatre will also be operational in 
2011/2012 making it available as 
an arts facility for the community 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of performances 
provided by arts organisations 
who receive arts grants (as 
part of meeting their grant 
conditions) 

418 Data not 
available 

 

New measure

Target not achieved  

This data includes totals of 
performances that allow people to 
participate in, experience and enjoy 
the arts. Due to the difficulty in 
obtaining figures the number has 
been estimated as 391

The council will work with external 
partners to standardise data 
collection processes and tools to 
report this measure in 2011/12 

Number of attendees at 
performances provided by 
arts organisations who 
received arts grants 

558,709 Data not 
available

 

 

373,838

Target not achieved  

Currently, a number of external 
organisations do not provide data  
about attendee numbers and a total 
of 570,0001 is estimated 

Discussions are taking place with 
external organisation to ensure this 
information is provided in the next 
financial year and necessary 
guidance is provided to standardise 
data collection processes.  SiLO 
Theatre and ATC are examples of 
arts organisations that have 
received either annual or 
contestable grants   

Percentage of residents 
satisfied that there are 
opportunities to participate in 
arts-related activities 

65%4 35% 
 

 

60-65%

Target not achieved  

This is a new region-wide measure 
and was previously used by only 
two former councils.  33% rated 3/5 
for this question (which is not 
included as 'satisfied’), and a 
further 20% responded 'don't 
know’.

 
1. This number is an estimate because of the inability to collect data in some areas 

2. Community arts programme participants (base size 251) 

3. In-situ visitor survey (survey size 550) 

4. Annual Residents’ Omnibus Survey (base size 4508) 

 

The combined regional and local sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 
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The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Matariki Festival was launched in May at the Mangere Arts Centre – Nga tohu o Uenuku (Mangere-

Otahuhu), with a preview of performances by artists featured in the festival and a performance of the 
winning song (‘Poukura’ by Eden Tautali) from the Matariki songwriting competition.  The month-long 
festival itself was successfully delivered in June and received excellent feedback from festival sponsors and 
attendees.  Examples of key festival events were the launch of the festival at the Te Hana Te Ao Marama 
traditional Māori village and pa site (Rodney), the Tiramarama concert staged at the Aotea Centre 
(Waitemata), the New World Food Forum and Hangi workshop, and the Aroha Mid Winter Mardi Gras with 
the Mika Haka foundation. The 2011 festival attracted an audience of 38,500 people from across the region 
participating in the 60 events within the overall programme.  The programme ranged from significant 
ticketed events to local marae community programmes.  Events are highly accessible to the public since 80 
per cent of them have free admission 

 the Pacific Art Summit – this year's month-long Summit represented the growth of a local idea into a 
regionally relevant multidisciplinary arts programme delivered across the breadth of the Auckland south 
area. A wide variety of events were included - from grassroots music concerts to Pacific visual arts 
exhibitions, talks and discussion, heritage arts, theatre, language and literature. A total of 14 events were 
held, attended by 3,000 artists and community members from across the region 

 Sistema Aotearoa Programmes – the Otara Music Art Centre (Otara-Papatoetoe) was selected as the 
venue for introducing to New Zealand the El Sistema music programme, and was endorsed and funded by 
The Ministry for Culture and Heritage in partnership with the Auckland Philharmonia Orchestra. The 
programme involves professionally trained musicians working in a community to bring the discipline of 
music making to children.  The programme also involves a partnership with the APO which will bring 
orchestral music to life in the community of Otara, involving the children and their families, schools and 
communities as well as the staff of the Otara Music Art Centre.  The programme is seen as a way of 
investing in the future of our community in a particularly creative way, and provides a template for 
achievement that has the potential to be applied throughout the country 

 Mangere Arts Centre – Nga tohu o Uenuku became the latest purpose-built art facility within the Arts 
Culture and Events portfolio. Auckland Council owns and operates nine art facilities throughout the region   

 Pah Homestead, located in Monte Cecilia Park, Hillsborough (Puketapapa), and home to the TSB Bank 
Wallace Arts centre since August 2010, welcomed its 100,000th visitor and received both an excellence 
award (heritage and adaptive reuse) and a merit award (education and arts) from the New Zealand Property 
Council 

 timed to coincide with Rugby World Cup 2011, the public art team commissioned Auckland artist Billy Apple 
to create a major new public artwork for the Sandringham Road street upgrade adjacent to Eden Park 
(Albert-Eden). The resulting artwork is in two parts: ‘Wairepo Swamp Walk’ and ‘The Corner Post’ 

 two new public artwork commissions and a major artwork repair and refurbishment project were included in 
the development of the Wynyard Quarter on Auckland's waterfront (Waitemata). Michio Ihara's massive 
stainless steel ‘Wind Tree’ sculpture, first installed in Queen Elizabeth Square in 1977, has been restored 
and moved to Jellicoe Plaza. The Finnish/Korean art and design duo, Company, created three clusters of 
polished steel funnels and tubes called ‘Sounds of the Sea’, based on the shape of ships’ ventilation tubes 
and speaking tubes to act as a reminder of the history of the area; and Rachel Shearer has created a 
haunting sound work for people to walk through as they enter Gateway Plaza on the Wynyard Crossing 
footbridge. All three projects are making this waterfront precinct more distinctive and attractive for 
Auckland's visitors and residents 

 The Mangere Arts Centre – Nga tohu o Uenuku won the following awards: Property Council New Zealand 
Awards – Education and Arts: Property Industry Award of Excellence. Registered Master Builders Awards – 
Tourism & Leisure: Category Winner & Gold Award Winner 
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 Construction of Q-theatre in Wellesley St, Auckland (Waitemata), progressed and will be completed early in 
2011/2012 

 resource consent work for the Lopdell House redevelopment (Waitakere Ranges) was completed in 
December 2010, and the timing of budget was revised to align with the latest available project plans. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 detailed planning for the Music and Arts Glen Innes Centre (MAGIC) 
 redeveloping Lopdell House in Titirangi  
 developing and implementing a world-class programme of art projects, including Light House by Anthony 

McCall, O’Connell Street artwork, Fort Street light boxes, Francis Upritchard sculptures in the Learning 
Quarter, Mt Roskill Town Centre Learning Project; Te Atatu community centre and library and New Lynn 
town centre revitalisation 

 renewing and refurbishing the Auckland Town Hall and Aotea Centre to improve the quality of Auckland’s 
event facilities 

 delivering the community arts and events programme. 
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EVENTS 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Events activity to foster Auckland’s national and international reputation as an 
exciting arts, cultural and sports destination and to help to make Auckland a great place in which to live. 

The council sponsors or attracts major events to Auckland and provides them with logistical and operational support 
for their duration. It does this through Auckland Tourism, Events and Economic Development, which is a council-
controlled organisation.  

A range of regional event facilities are provided, which are used for conventions and artistic, sporting, and community 
purposes. Key venues include Vector Arena (Waitemata), Mt Smart Stadium (Maungakiekie-Tamaki), North Harbour 
Stadium (Upper Harbour), Western Springs Stadium (Waitemata), Telstra Clear Pacific Events Centre (Manurewa), 
North Shore Events Centre (Kaipatiki), The Edge®  (Waitemata), Bruce Mason Centre (Devonport-Takapuna), and The 
Trusts Stadium (Henderson-Massey). Regional Facilities Auckland, a council-controlled organisation, manages and 
oversees these event facilities with a focus on making better use and coordination of Auckland’s major venues and 
attractions. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Events provides the following regional and local sub-activities 

Sub-activity Example 

Event and film facilitation (regional) Enabling events and filming to occur in and around Auckland, by 
facilitating and permitting 

Regional event facilities Events venues eg Vector Arena, various regional sports stadiums 

Local events Coordinating or supporting local events such as Music in Parks, Parnell 
Festival of Roses and Christmas events 

Major national and international events (regional) Attraction, coordination and facilitation eg New Zealand Fashion Week, 
Rugby World Cup 2011 and Volvo Ocean Race 2012 

Regional events Coordinating and sponsoring regional events such as Pasifika, and Diwali 
and Lantern festivals 

BENEFITS 
 Auckland’s profile as an events destination is strengthened nationally and internationally 
 alignment of events with key sectors creates business growth 
 the community can come together to celebrate Auckland 
 events attract economic investment to the Auckland region. 
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MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Estimated number of 
attendees at local and 
regional events  

Establish 
baseline  

Baseline
established 

 

New measure

The result achieved was 759,000. 
Result based on estimated 
attendance numbers at the 
Auckland Heritage Festival, Diwali, 
Auckland Anniversary Weekend, 
Music in Parks, Movies in Parks, 
Auckland Lantern Festival, 
Pasifika, Auckland International 
Cultural Festival and the Parnell 
Festival of Roses 

The result measures the actual 
estimated attendance numbers 
rather than the estimated number 
of attendees per capita which was 
the measure in the planning 
document  

Deliver and sponsor local and 
regional events 

Percentage of attendees 
satisfied with events overall 

85% 88% 

 

 

85-97%

Target achieved 

Result based on surveying1 at the 
Auckland Heritage Festival, Diwali, 
Auckland Anniversary Weekend, 
Music in Parks, Movies in Parks, 
Auckland Lantern Festival, 
Pasifika, and the Auckland 
International Cultural Festival 

Number of major international 
events2 attracted or facilitated

5 3

 

 

New measure

Target not achieved 

Major international events attracted 
were: 

 2012 World Rally 
Championships  

 2014 World Veterans Table 
Tennis Championships  

 2015 FIFA U-20 World Cup 

Attract, facilitate and fund 
delivery of major international 
events 

Economic return (ROI) from 
major events attracted 

10 times 
every dollar 

invested 

No result 

 

 

New measure

The three events attracted are for 
future periods. No major events 
were held during the 8-month 
reporting period so the economic 
return could not be calculated  

Provide regional event 
facilities 

Total number of event days 
held at regional event facilities

Establish 
baseline  

Baseline
established 

 

New measure

The result achieved was 3157 

Covers the following facilities: 
Aotea Centre, The Civic, Town Hall 
and Aotea Square, Mt Smart 
Stadium, North Harbour Stadium, 
Trusts Stadium, North Shore 
Events Centre, Bruce Mason 



83

Part II: Activities and Services
Lifestyle and Culture

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

  

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Centre, Telstra Clear Stadium 

Total number of attendances 
at regional event facilities 

Establish 
baseline  

Baseline
established 

 

 

New measure

Result achieved was 1,967,979 
Over this period the facilities have 
hosted a number of high profile 
events such as the U2 concert, The 
Big Day Out, Miss Saigon and the 
Foo Fighters.  The facilities have 
also supported many of New 
Zealand’s top sports organisations 
(NZ Breakers, Northern Mystic, NZ 
Warriors)   

Number of international 
television productions (TVPs) 
attracted to Auckland 

2 313

 

 

New measure

Target achieved 

Examples include Power Rangers, 
a USA/Japan production, 
Spartacus, a US production, 
Whiskey Island, a German TV 
feature and Underbelly, a joint 
NZ/Australia  production 

Facilitation and permitting of 
events and screen production 
activity in public spaces 

Number of international 
television commercials 
(TVCs) attracted to Auckland 

50 623

 

New measure

Target achieved 

Examples include international 
TVCs made for Canon, Toyota, 
Aveeno, Havoline and Audi. 

 
1 Events Season Research (base size 2354).  Result is based on top 3 box sores on a 7-point scale 

2. Definition of a major international event: a sporting or cultural event that has an important international media profile and attracts 
overseas visitors and participants. Likely to require considerable public investment, but leverages national and regional strengths, 
delivering significant return on investment  

3. Source: Film Auckland 

The combined regional and local sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 Regional Facilities Auckland hosted significant sporting organisations (NZ Breakers, NZ Warriors, Northern 

Mystics, Silver Ferns, Auckland Blues) and arts organisations (Auckland Philharmonic, NZ Opera, Auckland 
Theatre Company, NZ Ballet, NZ Symphony Orchestra) 

 Mt Smart Stadium (Maungakiekie-Tamaki) hosted the U2 Concert, Big Day Out event and numerous community 
events 
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 the Aotea Centre, Civic and Town Hall (Waitemata) hosted numerous events including Miss Saigon, The Rocky 
Horror Picture Show, the Auckland Festival, the Comedy Fest, and the Writers and Readers Festival 

 the Mayoral Rugby World Cup Taskforce was established, involving the chief executives of Eden Park, Auckland 
Council, Auckland Transport and ATEED (Auckland Tourism, Events and Economic Development), as well as 
police and local residents’ representatives, in planning for safety and security in and around the Mount Eden 
stadium. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 preparing for and hosting the Rugby World Cup 2011 – an opportunity to showcase Auckland and to provide 

the community with access  to a wide range of arts and cultural opportunities associated with the Rugby 
World Cup 

 implementing Auckland’s Major Events Strategy 
 completing the construction of the Viaduct Events Centre (Waitemata) – a world-class facility that opened on 

6 August 2011 and which is designed to host a wide range of events. 
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MUSEUMS AND ART GALLERIES 
 
 
 
 

OVERVIEW 
 

Auckland Council undertakes the Museums and Art Galleries activity to contribute to the quality and enjoyment of 
living in and visiting Auckland, and to help celebrate the diversity of Auckland’s cultural heritage. 

Auckland Art Gallery Toi o Tāmaki (Waitemata) is a major cultural facility provided by Auckland Council.  The gallery 
is an internationally recognised public gallery that holds New Zealand’s most extensive collection of national and 
international art, and is home to two of New Zealand’s most significant collections (the Mackelvie and Chartwell Trust 
collections).  The art gallery building is heritage-listed, making it an important Auckland landmark.  

Auckland’s museums preserve and tell the story of Auckland’s culture, identity, and heritage to local, national, and 
international visitors. The council contributes towards the costs of the Auckland War Memorial Museum, the Museum 
of Transport and Technology, the Voyager New Zealand Maritime Museum, and the Stardome Observatory and 
Planetarium. These museums are star attractions for the region and the council’s contribution helps keep the 
museums financially viable and accessible for people.  

Regional Facilities Auckland (RFA), a council-controlled organisation (CCO), manages and oversees Auckland’s 
museums and the Auckland Art Gallery Toi o Tāmaki. The CCO is focused on making better use of Auckland’s major 
venues and attractions, including significant cultural, heritage and leisure facilities, indoor venues and stadiums. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Museums and Art Galleries are the regional sub-activities. There are no local board sub-activities provided under this 
activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 Aucklanders have an opportunity to experience, learn and access national and international art and cultural 

heritage 
 visual art collections are accessible through exhibitions and the website 
 people develop a better understanding of Auckland’s heritage and ethnic diversity 
 Auckland’s reputation as a sophisticated tourist destination is strengthened 
 national and international heritage is preserved and accessible 
 a sense of pride and identity improves people’s cultural wellbeing. 



Part II: Activities and Services
Lifestyle and Culture

86 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of visitors to 
museums 

692,778 868,154 

New measure

Target achieved  

A number of very high quality 
offerings from the museums over 
the year has attracted significant 
numbers of visitors   

Residents and visitors to 
Auckland are given the 
opportunity to experience, 
learn and access our heritage 
and culture through museums

Percentage of visitors 
satisfied with their visit overall 
to museums 

75% 97% 
Auckland 
Museum  

99% 
Voyager; 

 

New measure

Target achieved  

 

No survey was undertaken in this 
period for MOTAT or Stardome 

Number of visitors to the 
Auckland Art Gallery 

119,000 60,529 

 

 

 

115,000

Target not achieved  

Major seismic strengthening, 
heritage protection and 
reinstatement, and extensions 
work has been carried out at the 
Auckland Art Gallery during the 
last three years  

A re-opening date was expected 
during April 2011, but this was 
postponed due to construction 
challenges. (The Gallery opened 
on 3 September 2011.)  Due to 
this delay the Art Gallery 
experienced significantly lower 
visitor numbers; however, the 
satisfaction levels have remained 
very high 

Percentage of visitors 
satisfied with their visit overall 
to the Auckland Art Gallery 

90% 94% 

 

92%

Target achieved 

Satisfaction levels improved even 
with the reduced capacity due to 
the building works 

Residents and visitors to 
Auckland are given the 
opportunity to experience, 
learn and access the visual 
arts 

Number of participants in 
education and public 
programmes 

9,700 13,968 

 

 

20,000

Target achieved 

The art education programme 
continued with only minor impact 
from the building disruptions.  It is 
expected that with the reopening of 
the gallery, next year will be a very 
busy and eventful one for the Art 
Gallery. 
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The indicator of recent performance illustrates the recent performance across the Auckland region for measures that are 
broadly similar and/or that are assessing a similar level of service or outcome. 
For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 although completion of the Auckland Art Gallery Toi o Tāmaki (Waitemata) had to be delayed due to unexpected 

construction challenges, a practical completion date was confirmed for 3 September 2011. Seven artist 
commission projects made excellent progress. Both the ceremonial entry work by Fred Graham and Arnold & 
Anthony Wilson’s carved columns were installed.  Installation of the interior threshold works by Lonnie Hutchinson 
neared completion. Double L Excentric Gyratory by George Rickey was reinstalled in its new permanent location 
on the Albert Park Terrace 

 the art education programme continued, with only minor impacts from the Art Gallery construction disruptions.  It 
is expected that with the reopening of the gallery, next year will be a very busy and eventful one for the Art 
Gallery. Satisfaction levels improved even with the reduced capacity due to the building works  

 the Art Gallery acquired 403 new works of art for its collections; 337 by purchase through the council’s capital 
works funding; 23 gifted or otherwise funded by non-council sources; and 43 long-term loans. The collections now 
comprise 15,051 works. Six exhibitions were mounted, including of the very popular photographs in Brian Brake: 
Lens on the World, which attracted 13,000 visitors in its first month. Other notable exhibitions were the biannual 
2010 Walters Prize (which is New Zealand's most prestigious contemporary art prize, and which recognises an 
artist who has made an outstanding contribution to contemporary art in New Zealand) with finalists Dan Arps, 
Fiona Connor, Saskia Leek and Alex Monteith; and Call Waiting: Celebration of the New 1995–2011 which 
celebrated and honoured the New Gallery’s 15-year history, people, exhibitions and artists. The international 
judge of the 2010 Walters Prize was Vincente Todoli, director of Tate Modern, London. During the period 1 
November 2010 to 30 June 2011, the Art Gallery website received 497,324 page views and 147,820 visits, and 
an additional 32,723 page views from the Whakamiharo Lindauer Online website which is dedicated to Gottfried 
Lindauer's celebrated portraits of 19th century Māori leaders.  This website won the Project Achievement Award 
for Innovation and Technology in the Museum’s Aotearoa 2011 Achievement Awards. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 completing the Auckland Art Gallery development by 2012 at a cost of $3 million in 2011/2012.  Of the total 

investment of $121 million, $31.5 million has been contributed by the government’s Regional Museums Policy 
fund and $33.4 million has been raised from the community by the Auckland Art Gallery Foundation. The 
developed gallery will play an expanded role in celebrating Auckland’s cultural heritage and diversity and the 
additional space for collections and exhibitions will attract visitors and provide access to a wider range of leisure 
and arts opportunities. 
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PARKS 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Parks activity to look after the region’s parks and open spaces and to preserve the 
unique natural landscape and ecology, while catering for the varied recreational needs of its residents.  

To do this, the council provides and maintains a network of local parks, reserves, sports parks, and beaches for 
community use. This includes the development and maintenance of walkways, cycleways, playgrounds, natural and 
artificial sports surfaces, boat ramps, wharves and jetties, park facilities and equipment, and barbeques as well as 
protecting the unique natural environment of the Hauraki Gulf islands. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Parks provides the following regional and local board sub-activities 

Sub-activity Example 

Local parks Maintenance and improvement of more than 4000 local parks and reserves, 
coastal areas, playgrounds, beaches and sports fields 

Regional parks, botanic gardens and 
volcanic cones 

Maintenance of 26 regional parks covering more than 40,000 hectares of land, 
Auckland Botanic Gardens and volcanic cones, including creating opportunities 
for outdoor recreation, accommodation and events 

Parks strategy, policy and acquisition Number and general location of new parks, including land acquisitions and 
divestments. Regional open space strategy and policy, including open space 
network plan 

BENEFITS 
 Auckland’s natural environment, including its significant heritage features, is sustainably managed for 

current and future generations 
 Auckland’s ecological well-being is ensured through habitat and biodiversity protection 
 residents and visitors have opportunities to lead healthy and active lifestyles, and to take part in recreational 

activities. 
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MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of regional park 
visitor service standards met 
(based on exception 
reporting) 

85% 92% 

 

90%

Target achieved  

The council has 26 regional parks 
which are well utilised by the 
community 

Manage and maintain regional 
park facilities and settings so 
they offer the opportunity for 
quality outdoor experiences in 
natural surroundings 

Percentage of visitors 
satisfied with regional park 
services and facilities overall 

85% 97%1

 

93%
(for facilities 

only)

Target achieved  

Visitors continue to be very 
satisfied with regional parks, with 
the highest satisfaction being for 
their natural environment or setting  

Percentage of Auckland 
Botanic Gardens visitor 
service standards met (based 
on exception reporting) 

75% 96% 

 

84%

Target achieved  

Visitor service standards are 
evaluated and responded to on a 
monthly basis  

Percentage of visitors 
satisfied with the Auckland 
Botanic Gardens services and 
facilities overall 

85% 97%2

 

98%
(for facilities 

only)

Target achieved  

Visitors continue to be very 
satisfied with the Auckland Botanic 
Gardens, with highest satisfaction 
being recorded for the garden's 
natural environment, its setting and 
facilities   

Manage and maintain the 
Auckland Botanic Gardens as 
a place for people of the 
region to enjoy recreational 
activities and learn about 
gardening and botany 

Number of participants in 
Auckland Botanic Gardens 
education programmes 

Establish 
baseline 

7,842
students 

New measure

63 schools participated in these 
programmes 

Hectares of regional parkland 
per 1,000 residents 

30 30

 

30

Target achieved  

The quantum of regional parkland 
per 1,000 residents has been 
maintained 

Percentage of residents 
satisfied with the overall 
provision (location and 
distribution) of regional 
parkland  

90% 71%3

 

 

84%

Target not achieved 

A further 19% rated their 
satisfaction as neutral  but this is 
not included as ‘satisfied’ 

Total hectares of local 
parkland and sports fields per 
1000 residents as an indicator 
of level of access to local 
parks, reserves and sports 
fields 

5.5 6.8

2.3-7.9

Target achieved 

The council manages and 
maintains 10,000 ha of parks open 
space. This includes 4,000 local 
parks and 224 sports fields 

Develop the regional and local 
park network to cater for 
future growth and community 
needs 

Percentage of residents 
satisfied with the overall 
provision of local parks and 
reserves 

Establish 
baseline 

63%3

 

New measure

A further 24% rated their 
satisfaction as neutral  but this is 
not included as 'satisfied' 



Part II: Activities and Services
Lifestyle and Culture

90 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

 Percentage of urban 
residential properties within 
500 metres of a local park 
 

95% 97% 

 

 

95%

Target achieved 

This result is for the former 
Auckland City Council measure for 
the percentage of residences within 
10 minutes walk of a local park. 
There have been no major 
purchases since 1 November 2010 
that would significantly alter this 
result 

Percentage of residents 
satisfied with the overall 
quality and maintenance of 
local parks and reserves 

85% 71%3

 

 

72-95%

Target not achieved 

A further 20% rated their 
satisfaction as neutral  but this is 
not included as ‘satisfied’ 

 Key focus has been on continuing 
the levels of maintenance 
contracted by legacy councils 

Percentage of residents 
satisfied with the overall 
quality and maintenance of 
sports fields 

85% 67%3

 

 

72-95%

Target not achieved 

A further 25% rated their 
satisfaction as neutral  but this is 
not included as ‘satisfied’ 

 Key focus has been on continuing 
the levels of maintenance 
contracted by legacy councils 

Percentage of residents 
satisfied with the overall 
quality and maintenance of 
beaches 

85% 69%3

 

 

72-95%

Target not achieved 

A further 23% rated their 
satisfaction as neutral  but this is 
not included as ‘satisfied’ 

Key focus has been on continuing 
the levels of maintenance 
contracted by legacy councils 

Provide local/urban parks, 
reserves, sports fields and 
beaches that enable the 
community and visitors to 
Auckland to participate in a 
variety of leisure and 
recreation opportunities 

Percentage of local parks and 
reserves maintenance 
standards achieved 

Establish 
baseline 

97% 

 

 

98%

The figure is an average of the 
available contract performance 
results across Auckland (figures for 
the southern sector not available). 
Note that the performance targets 
and measures for the various 
contracts vary. In general, the 
results reflect an ongoing 
performance by our contractors 
which meets and in most cases 
exceeds the required performance 
targets. Factors that contributed to 
achieving this result included clear 
contract specifications, regular 
reporting and monitoring and a 
collaborative approach with 
contractors. All operational 
contracts are subject to monthly 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

and annual performance reviews 
where ongoing improvements are 
tabled and encouraged 

Percentage of residents who 
have visited a local park, 
reserve in the last 12 months 

75% 90%3

 

74-81%

Target achieved 

High usage by residents   

Percentage of residents who 
have visited a sports park in 
the last 12 months 

75% 59%3

 

74-81%

Target not achieved  

The target was based on only two 
legacy council results 

Percentage of residents 
satisfied with the overall 
protection and care of 
volcanic landscapes 

70% 48%3

 

 

72%

Target not achieved  

A further 23% rated their 
satisfaction as neutral  but this is 
not included as ‘satisfied’ 

The key focus has been on 
continuing the levels of 
maintenance contracted by legacy 
councils.  However, implementing 
the Owairaka masterplan and 
improvements to Maungawhau are 
behind the timings foreshadowed in 
the 2010/2011 annual plan 

Manage the care and 
protection of Auckland’s 
volcanic cones and unique 
landscape features for the 
enjoyment of residents as well 
as future generations 

Percentage of volcanic 
landscape maintenance 
standards achieved based on 
contract requirements 

Establish 
baseline 

98% 

 

New measure

Visitor service standards are 
evaluated and responded to on a 
monthly basis.   

 

1. Regional Parks Survey (base size 1247) 

2. Regional Parks Survey:  Botanic Gardens (base size 168) 

3. Annual Residents’ Omnibus Survey (base size 4508) 

The combined regional and local sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 
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ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
Local parks and sports fields 

 the Orakei basin (Orakei) walkway was opened 

 the summer clean-up and maintenance programmes across parks and beaches were completed 

 a clean up of parks and open spaces occurred after the two storms, and emergency works were completed for 
trees and areas impacted by the tornado in Albany 

 the artifical sporting turf at Parrs Park (Waitakere Ranges) was officially opened 

 a number of capital projects were completed:  Tui Glen Reserve (Kaipatiki) public toilets, Realm Esplanade 
Reserve (Papakura) footbridge, playground upgrades (at Achilles Park (Devonport-Takapuna), Stanley Bay Park 
(Devonport-Takapuna), Hinemoa Park (Kaipatiki), and Bond Reserve (Devonport-Takapuna)), the Maraetai 
walkway bridge (Franklin), Orewa Estuary Cycleway (Hibiscus and Bays), the Oneroa Ocean Road (Waiheke) 
viewing platform, Judges Bay (Waitemata) development and sand replenishment 

 number of people who used sportsfields for organised sport between November 2010 and June 2011: North  
910,288; Central 1,538,842; West 97,552; South 1,308,097. Total: 3,854,779 

Regional parks 

 the Arataki Visitor Centre pou (Waitakere Ranges) was reinstalled following significant recarving and restoration 
work. The restored pou was unveiled by Māori King Tuheitia with the mayor in attendance 

 construction of the pest proof fence at the Shakespear Open Sanctuary (Hibiscus and Bays) was completed 

 a number of capital projects were completed, including the  Kohukohunui lookout structure and track upgrade 
(Franklin), the Hunua Falls arrival zone and carpark (Franklin), the Omana (Beachlands to Maraetai) walkway 
(Franklin), and the Omana Play Ground (Franklin) 

 the Potter Children's Garden (stage 3) was completed and opened by the governer general and mayor at 
Auckland Botanic Gardens (Manurewa) 

 the Edible Garden and Garden Courtyard at the Auckland Botanic Gardens were completed 

 over 65,000 hours of volunteer effort were put in across regional parks through community partnerships 

 over 80,000 trees were propagated and planted for ecological restoration across regional parks 

 following applications by legacy councils and Auckland Council, approval was given by the Minister of 
Conservation for the establishment of a Marine Reserve adjoining Tawharanui Regional Park (Rodney). The new 
reserve adjoins the northern side of Tawharanui Regional Park and covers approximately 400ha. 

 the Implementation Plan for the Regional Parks Management Plan 2010 was completed, including for parkland at 
Waitawa (Franklin) 

 an operational response plan for Kauri Dieback on regional parkland was completed 

 the implementation plan for the Auckland Botanic Gardens Master Plan was completed 

 continued development took place with the MyParks booking system, to improve access to regional parks 
facilities and activities. Over 30,000 transactions were completed 

Awards 

 the Torpedo Bay Beach Enhancement project (Devonport-Takapuna) which protects the historic seawall at King 
Edward Parade, Devonport, received the 2011 New Zealand engineering Ingenium excellence award for physical 
works projects costing less than $2 million 

 Parks Forum, the peak body for parks management organisations in Australia and New Zealand, awarded its 
Excellence in Parks – Economic Commendation award to the Auckland Botanic Gardens for its Sculpture in the 
Gardens  Event 
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Capital projects completed or with significant progress  

 the Orakei Basin walkway was completed 

 central land acquisition purchases took place at Liston Park (Orakei), and at Hillsborough Road (Puketapapa)  

 Franklin hockey astroturf (Franklin) completed 

 construction of the Massey Park stadium (Franklin) commenced and it is expected to be finished early in 
2011/2012 

 south sports park developments - Lloyd Elsmore Park (Howick), Mountfort Park (Manurewa) 

 Orewa West walkway/cycleway and landscaping completed (Hibiscus and Bays) 

 Gulf Harbour breakwater progressed (Hibiscus and Bays) 

 west artificial turf sportsfield 

 renewal of existing local parks assets, sportsfields, and playgrounds across the region 

 development work at regional parks. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 enhancing Auckland’s unique natural environment and encouraging greater community use by upgrading 

beaches and foreshores, for example Judges Bay will be upgraded by 2012 at an estimated capital cost of $2.8 
million 

 acquiring and developing parks, open spaces and reserves to ensure communities have access to local parks, 
including the finishing of the McLennan Park extension in 2012 at an estimated capital cost of $2.2 million 

 developing sports parks across Auckland to ensure Aucklanders have access to high-quality sports parks that 
encourage healthy lifestyles. For example, development of Waiuku Sports Park will be initiated with an estimated 
capital cost of $50,000 and development of Michaels Avenue Reserve sports fields will be started with an 
estimated capital cost of $662,000 

 protecting and enhancing the natural environment by commencing the implementation of the Pahurehure Inlet 
management plan, with an estimated capital cost of $427,000 in 2011/2012 

 upgrading and developing walkways across Auckland in 2011/2012, including Orakei Basin ($500,000), Milford 
Reserve walkways ($100,000), Hobson Bay to Pt Resolution ($50,000), and Takapuna-Milford coastal walkway 
($454,000). 
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RECREATION SERVICES 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Recreation Services activity to provide a range of recreation opportunities for its 
residents and visitors, from the very young to the very elderly. Having the chance to get out and to get active is vital 
for the community’s health and wellbeing, and is part of what makes Auckland a great place in which to live. 

The council delivers recreation services by providing recreation facilities such as swimming pools, leisure and 
recreation facilities, skate parks, and golf courses. These facilities also deliver recreation programmes like learning to 
swim, group exercise classes, socially competitive youth and adult sports leagues, as well as after-school and holiday 
programmes. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Recreation Services provides the following regional and local board sub-activities 

Sub-activity Example 

Local recreation and leisure facilities Specific design and location of local recreation and sports facilities, managing 
and operating local facilities such as the Hibiscus Coast Leisure Centre, 
Massey Park Aquatic Centre, and other local swimming pools and fitness 
centres 

Local recreation grants and advice Grants for local recreation providers 

Local recreation programmes Fitness and learning programmes, other recreation programmes that have 
been tailored for the local community 

Recreation strategy and policy (regional) Development and review of recreation strategy and policy 

Regional recreation and leisure facilities Deciding on the number and general location of recreation and sports facilities 
and coordinating the use of such facilities on a regional basis  

Regional recreation grants and advice Funding and advice for regional providers 

Regional recreation programmes Recreation and sports programmes that can be tailored locally 

BENEFITS 
 recreation opportunities result in stronger and healthier communities 
 economic activity is generated 
 personal health and well-being are improved 
 recreation encourages social interaction, develops community pride, and provides avenues for young people 

to express themselves 
 Aucklanders have opportunities to experience and enjoy a wide variety of lifestyle choices, including indoor 

and outdoor recreational activities 
 provides potential career choices for people through participation in sport and recreation. 

MEASURING PERFORMANCE 
Performance measure results and targets for recreation activities are an average across all recreation facilities 
including leisure/recreation centres and swimming pools. 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of customers 
satisfied with their local 
recreation centre facilities and 
programmes overall 

85% 87% 

 

 

 

75-98%

Target achieved 

Although the overall result is 
satisfactory, there has been 
feedback about inequitable access 
to recreation facilities across the 
region, particularly over the issue of 
admission charges to swimming 
pools  

In January, the mayor launched an 
investigation into the feasibility of 
providing free admission to council-
owned swimming pools across 
Auckland 

Number of visits to recreation 
facilities per capita 

5.2 4.4

 

 

3.3-7.1

Target not achieved  

The result reflects a difficult year 
with continued pressure on 
discretionary spending    

A more strategic approach to 
increasing participation across the 
network of facilities is a focus for 
2011/2012 

Provide facilities and 
programmes to support 
recreation and leisure 
activities 

Percentage of daily water 
tests that meet recommended 
pool water quality standards 

100% 97% 

 

100%

Target not achieved  

Water Quality remains a high 
priority for the council   

These results reflect 
inconsistencies in the way overall 
water quality is measured in the 
region.  A more consistent 
approach is a priority for 2011/ 
2012. 

 

The combined regional and local sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 an Auckland Sports and Recreation Reference Group was established to address the sports and recreation 

needs of the Auckland region  

 the refurbished Norman Kirk Memorial Pool complex (Otara-Papatoetoe) and the upgraded Takapuna Pool 
(Devonport-Takapuna) were opened 



Part II: Activities and Services
Lifestyle and Culture

96 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 Whanau Nui free learn to swim classes to improve water safety and confidence were launched in southern 
Auckland 

 the Papatoetoe (Otara-Papatoetoe) and Mountfort Park (Manurewa) multi-sport facilities were completed 

 redevelopment work began at the Tepid Baths (Waitemata), heritage-listed indoor public pools in central 
Auckland that were built in 1914 

 six netball courts were completed at Lloyd Elsmore Park (Howick), and redevelopment of the Netball Manurewa 
community and events centre (Manurewa) was commenced 

 the Ministry of Education funded 400 places for the free youth 'Break-Away' holiday programme delivered across 
Otara, Clendon Mangere and Manurewa 

 Manukau Leisure delivered the 200,000th community swim lesson 

 an additional 90 car parks were developed to serve the Lloyd Elsmore Park Leisure Centre 

 the Moana-Nui-ā-Kiwa Leisure Centre (Mangere-Otahuhu) developed a bilingual adult aquatic fitness 
programme, together with the Moana-Nui-ā-Kiwa Akona te Kauhoe/learn to swim and the full immersion Te Reo 
learn to swim classes for Kohanga Reo in the area 

 Papatoetoe Centennial Pools (Otara-Papatoetoe) commenced offering women’s-only swim sessions 

 an upgrade of the Parnell Baths (Waitemata) heritage buildings was completed, which included the repair of main 
pool tank leaks by building a new pool structure inside the existing pool tank  

 a facility upgrade was completed at the Onehunga War Memorial Pool (Maungakiekie-Tamaki), which included 
the provision of new roofs, new HVAC climate control systems, new pool plant and equipment, a new gym and 
cardio fit-out and redecoration throughout 

 there was significant expenditure on pool infrastructure upgrades, including for new pool plant and equipment, 
and mechanical and electrical services to reduce operational risks, improve operational efficiencies and to comply 
with national standards 

 a new stadium timber sports floor and an upgrade of the crèche and functions room were completed at the 
Lynfield Recreation and Youth Centre (Puketapapa)   

 North Shore Leisure achieved first place in the 2010 Les Mills GFX Club challenge, a national fitness award, and 
North Shore Leisure lifeguards won the Auckland Regional lifeguard championships 

 the Stanmore Bay leisure centre (Hibiscus and Bays) won the New Zealand Fitness Association’s national 
innovation award for their AquaWorks programme 

 the West Wave Aquatic Centre (Henderson-Massey) won the Westpac Waitakere Business Enterprise award for 
their progressive and successful marketing and business processes.  The judges commented that West Wave 
was a business with impressive growth in attendance and membership 

 the Howick Recreation Centre (Howick) won a Halberg Trust Gold Sport Access Award for its contribution to 
people with special needs, one of eight facilities in New Zealand receiving the award.  Staff and management 
were commended for their efforts to make the centre’s buildings and programmes accessible to all people 

 the Otara and Mangere community gym teams received the New Zealand Fitness Association’s community award 
for their work with the Adults in Action programme, run in partnership with South Seas Healthcare.  The 
programme encourages community members into exercise who might otherwise have never entered a gym 

 Manukau Leisure received the outstanding Out of School Care and Recreation programme award for the 
Auckland region. 



97

Part II: Activities and Services
Lifestyle and Culture

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

  

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 initiating design and consent for a swimming pool in Otahuhu (Mangere-Otahuhu) 
 improving facilities to encourage more active lifestyle choices, for example redeveloping the Tepid Baths 

(Waitemata), and the Massey Park Aquatic Centre (Papakura) 
 participating in facility partnerships with other organisations (eg schools and community groups) to provide 

recreation facilities 
 working with the Auckland Sport and Recreation Reference Group to consider key issues and develop 

regional priorities  
 continuing to implement the Auckland regional physical activity and sport strategy including the outcomes of 

the regional facilities strategy and sport specific facility plans 
 continuing to implement the Sport and Recreation New Zealand (SPARC) Active Communities partnership 

projects including the Community Sport for Diverse Communities project and the Cycle Out West project 
 working with sport and recreation providers to complete a Youth in Sport and Recreation service mapping 

project. 
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ZOO 
 
 

OVERVIEW 
 

Auckland Council carries out the Zoo activity to provide diverse experiences of animals and their habitats in a safe 
park-like environment. 

Auckland Zoo is one of New Zealand’s and the Auckland region’s premier attractions, and a leading centre for wildlife 
conservation. Opened in 1922 and owned by Auckland Council, the zoo has become an intrinsic part of the city, 
helping to make Auckland a vibrant and exciting place in which to live and visit, and engaging Aucklanders in the 
protection and care of wildlife.  

Regional Facilities Auckland (RFA), a council-controlled organisation, manages and operates the zoo. RFA is focused 
on making better use and improving coordination of Auckland’s major venues and attractions. Auckland Council 
makes a financial contribution towards the zoo’s costs each year to ensure it continues to develop to the highest 
standards and remains affordable and accessible to Aucklanders.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Auckland Zoo is the regional sub-activity. There are no local board services provided under this activity. However, 
local views are sought during strategy and planning development. 

BENEFITS 
 there is a wide range of wildlife species to experience, and Aucklanders can contribute to their conservation 
 there are opportunities for the community to learn about wildlife, caring for the environment and living more 

sustainably 
 Auckland’s reputation for protecting and caring for the environment is enhanced. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Care for and protect wildlife 
through conservation of the 
zoo's own wildlife, 
participation in world-wide 
wildlife breeding, conservation 
programmes and scientific 
research 

Number of species at 
Auckland Zoo in wildlife 
conservation programmes 

45 41

 

 

38

Target not achieved  

The target number of species in 
cooperative conservation 
programmes of 45 was set when it 
was presumed the Te Wao Nui 
development would be open in 
2009/2010 which would have 
resulted in new species being 
introduced. But this project was 
delayed, resulting in the number of 
species currently held being 
somewhat lower than originally 
planned 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of participants in 
education programmes 

50,000 

per year 

 

Target for 
the 8-month 

period: 
33,500  

33,769 

in the 8 
months 

 

 

45,174 over 
12 months

Target achieved  

Interest in the zoo has continued to 
be high with increasing visitation 
and growing interest in the 
education programmes.  The zoo 
continues to deliver exceptional 
experiences due to it s commitment 
to providing high quality 
environments for both visitors and 
animals and a commitment to an 
ongoing programme of 
regeneration of exhibits   

Deliver educational and 
interpretive programmes to 
increase people’s 
understanding and respect for 
the environment 

Percentage of participants 
satisfied their learning 
outcomes were achieved 

95% 98% 

 

98%

Target achieved  

Feedback continues to be positive 

Number of visitors to the zoo 700,000 

per year 

 

Target for 
the 8-month 

period: 

411,000 

429,959 

in the 8 
months 

 

653,524 over 
12 months 

Target achieved  

This included 2,500 Christchurch 
residents that were granted free or 
discounted entry after the February 
earthquake 

 

 

Deliver wildlife and related 
experiences for visitors to the 
zoo 

Percentage of visitors 
satisfied with the zoo overall 

92% 97% 

 

96%

Target achieved  

In addition a significant percentage 
of visitors stated that they were 
likely or very likely to recommend 
Auckland Zoo to others. 

1. Data from Auckland Zoo Visitor Behaviour and Satisfaction Survey (base size 97)  

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 Auckland zoo continued to provide excellent service to all of its visitors over the year.  Interest in the zoo 

continued to be high with increasing visitors and growing interest in the education programmes. The zoo 
continued to deliver exceptional experiences due to its commitment to providing high quality environments for 
both visitors and animals and a commitment to an ongoing programme of regeneration of exhibits.  The zoo 
continued to gain worldwide exposure with the television programme on Auckland Zoo being played in a range of 
countries, including Australia 

 the completion of the zoo's New Zealand exhibit, Te Wao Nui, was expected to generate significant additional 
interest in the zoo over the next 12 months.  This world-leading zoo development will provide significantly 
enhanced experiences and environmental education opportunities for visitors to the Auckland Zoo 
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 a total of 636,616 people visited the zoo in the year ending 30 June 2011, 6 per cent ahead of target, including 
51,802 students who participated in zoo environmental education programmes 

 approval was gained from Auckland Council for the zoo to prepare for the acquisition of two elephants 

 the zoo hosted international workshops and symposia on Wildlife Forensics and Wildlife Disease Risk 
Assessments, and a youth conservation leadership event was hosted 

 construction of the New Zealand precinct, Te Wao Nui, was nearing completion by the end of the reporting 
period, after having been progressed ahead of schedule. Te Wao Nui represents the largest development project 
the zoo has ever embarked upon, constituting over 20 per cent of zoo exhibit space. At 30 June 2011, the project 
was progressing on budget, was scheduled for completion in August 2011, and was due to open to the public in 
September 2011

 the zoo's New Zealand Centre for Conservation Medicine completed a three-year contract with the Department of 
Conservation to develop and manage a National Wildlife Health database.  This has involved the collation and 
logging of 30,000 test results from 65 different species in New Zealand to create an important  new wildlife 
management tool 

 the zoo staged a series of events throughout the year including Halloween, Christmas, school  holidays and 
World Environment Day events and a Zoo Music series of five outdoor concerts. 

 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 completing the construction of Te Wao Nui to ensure that the zoo continues to offer an interesting and varied 

experience, attracting more local and international visitors 
 preparing for the acquisition of two elephants. 
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ECONOMIC DEVELOPMENT 
OVERVIEW 
 

The Auckland region has 1.4 million people (33 per cent of New Zealand’s population) and accounts for 37 per cent of 
the nation’s GDP. Through its economic development activities, Auckland Council contributes to developing Auckland 
as an internationally competitive region in which to live, work, visit, invest and do business.  

Auckland Tourism, Events and Economic Development Limited, a council-controlled organisation, plays a key role in 
delivering the council’s economic development activities. This includes responsibility for attracting new business 
investment and retaining business in Auckland, providing advice and support to help businesses and industry sectors 
grow, and delivering programmes to foster entrepreneurship and innovation.  

THE ACTIVITIES
Under the Economic Development group of activities, the council carries out the following activities 

 Economic Development and Strategy 
 Street Environment and Town Centres. 
 

These activities are grouped under Economic Development as they have the common objective of contributing to a 
thriving Auckland economy. 

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 

Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality 
built 

environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Economic 
Development and 
Strategy 

   

Street 
Environment and 
Town Centres 

    

Key 

 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy.

 

 

FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure    

Economic Development and Strategy 24,437 22,224  
Street Environment and Town Centres 21,129 17,355 Note 1 
Total operating expenditure 45,566 39,579 
    
Operating funding sources:    
Activity user charges and fees 569 937  
Operating Grants and subsidies 173 156  
General rates 27,145 21,100  
Targeted rates 17,597 17,528  
Other revenue 44 0  
Total 45,528 39,721 
    
Operating funding surplus / (deficit) (38) 142

   
Repayment of borrowings 0 126  

   

Capital expenditure    

Economic Development and Strategy 55,565 1,844 Note 2 
Street Environment and Town Centres 2,700 16,431 Note 3 
Total capital expenditure  58,265 18,275 

   
Funded by:    
Depreciation and operating funding surplus 9 601  
New borrowing to fund council's capex 2,700 17,326  
New borrowing to fund CCOs’ capex 55,556 348  
Total capital expenditure funding 58,265 18,275 

   

Movement in borrowing    

Opening borrowing for activity 23,590 23,143 
Borrowing to fund council's capex 2,700 17,326  
Borrowing to fund equity investment in CCOs 55,556 348  
Cash surpluses used to repay borrowings (85) 0  
Principal repayment 0 (126)  
Closing borrowing for activity 81,761 40,691 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Budgets for local street environment and town centres were split between Auckland Council and 
Auckland Transport based on a draft split of responsibilities.  For 2010/2011, Auckland Council has continued to 
pick up all the cost to allow legacy arrangements for contract management to continue until new contract 
procurement takes places and becomes effective in 2012/2013. 

Capital expenditure 

 Note 2 When preparing the capital expenditure budgets, the upgrade of the Wynyard quarter was classified 
under the Planning activity whereas the actual spend has been classified under Economic Development. The 
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FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure    

Economic Development and Strategy 24,437 22,224  
Street Environment and Town Centres 21,129 17,355 Note 1 
Total operating expenditure 45,566 39,579 
    
Operating funding sources:    
Activity user charges and fees 569 937  
Operating Grants and subsidies 173 156  
General rates 27,145 21,100  
Targeted rates 17,597 17,528  
Other revenue 44 0  
Total 45,528 39,721 
    
Operating funding surplus / (deficit) (38) 142

   
Repayment of borrowings 0 126  

   

Capital expenditure    

Economic Development and Strategy 55,565 1,844 Note 2 
Street Environment and Town Centres 2,700 16,431 Note 3 
Total capital expenditure  58,265 18,275 

   
Funded by:    
Depreciation and operating funding surplus 9 601  
New borrowing to fund council's capex 2,700 17,326  
New borrowing to fund CCOs’ capex 55,556 348  
Total capital expenditure funding 58,265 18,275 

   

Movement in borrowing    

Opening borrowing for activity 23,590 23,143 
Borrowing to fund council's capex 2,700 17,326  
Borrowing to fund equity investment in CCOs 55,556 348  
Cash surpluses used to repay borrowings (85) 0  
Principal repayment 0 (126)  
Closing borrowing for activity 81,761 40,691 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Budgets for local street environment and town centres were split between Auckland Council and 
Auckland Transport based on a draft split of responsibilities.  For 2010/2011, Auckland Council has continued to 
pick up all the cost to allow legacy arrangements for contract management to continue until new contract 
procurement takes places and becomes effective in 2012/2013. 

Capital expenditure 

 Note 2 When preparing the capital expenditure budgets, the upgrade of the Wynyard quarter was classified 
under the Planning activity whereas the actual spend has been classified under Economic Development. The 
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Wynyard Quarter development transforms the Auckland Waterfront and the Waterfront Development Agency 
CCO is managing the transformation.  

 Note 3 The budget included several amounts for land acquisitions, required for strategic purposes. At 30 
June 2011 some of these acquisitions had either not occurred or the settlement was delayed, including a 
purchase of $8 million which has a revised settlement date of August 2011. 

 

 

ECONOMIC DEVELOPMENT AND STRATEGY 
 
 

OVERVIEW 
 

Auckland Council carries out the Economic Development and Strategy activity to facilitate development of business, 
infrastructure, skills, entrepreneurship and innovation, and tourism to ensure that Auckland’s economy thrives and the 
region remains globally competitive.  

To promote economic development the council works with key stakeholders such as central government, the private 
sector, learning institutions, local business associations, and other international cities. 

A key way the council achieves its economic development objectives is through Auckland Tourism, Events and 
Economic Development Limited (ATEED) which is a council-controlled organisation. Activities ATEED is responsible 
for include attracting new business investment and retaining business in Auckland, providing advice and support to 
help businesses and industry sectors grow, delivering programmes to foster entrepreneurship and innovation, and 
promoting and developing Auckland as a visitor and tourist destination. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Economic Development and Strategy provides the following regional and local board sub-activities 

Sub-activity Example 

Business attraction and development 
(regional) 

Sector development programmes, such as in the tourism, creative and high value 
manufacturing sectors, regional business events, investment attraction and 
retention programmes and business development programmes 

Local business area planning and 
infrastructure 

Allocation of funding for Mainstreet and business area improvements, local 
business events, local centre branding and marketing 

Regional business area planning and 
infrastructure 

Business support and labour market support programmes, skills training and 
enterprise development, branding and marketing across the region and of principal 
centres 

Regional economic strategy and policy Regional strategy and policy, such as Auckland Economic Development Strategy, 
investment framework, and Business Improvement District (BID) policy. Research, 
such as infrastructure needs, labour market, industry and sector research    

Tourism and visitor centres (regional) Visitor information and travel centres. 

BENEFITS 
 globally competitive businesses, investment and skilled people are attracted to Auckland 
 the council’s relationship with business is enhanced 
 Auckland’s reputation as a world-class city is strengthened through a strong national and international profile 
 increased tourism stimulates the local economy. 
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ECONOMIC DEVELOPMENT AND STRATEGY 
 
 

OVERVIEW 
 

Auckland Council carries out the Economic Development and Strategy activity to facilitate development of business, 
infrastructure, skills, entrepreneurship and innovation, and tourism to ensure that Auckland’s economy thrives and the 
region remains globally competitive.  

To promote economic development the council works with key stakeholders such as central government, the private 
sector, learning institutions, local business associations, and other international cities. 

A key way the council achieves its economic development objectives is through Auckland Tourism, Events and 
Economic Development Limited (ATEED) which is a council-controlled organisation. Activities ATEED is responsible 
for include attracting new business investment and retaining business in Auckland, providing advice and support to 
help businesses and industry sectors grow, delivering programmes to foster entrepreneurship and innovation, and 
promoting and developing Auckland as a visitor and tourist destination. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Economic Development and Strategy provides the following regional and local board sub-activities 

Sub-activity Example 

Business attraction and development 
(regional) 

Sector development programmes, such as in the tourism, creative and high value 
manufacturing sectors, regional business events, investment attraction and 
retention programmes and business development programmes 

Local business area planning and 
infrastructure 

Allocation of funding for Mainstreet and business area improvements, local 
business events, local centre branding and marketing 

Regional business area planning and 
infrastructure 

Business support and labour market support programmes, skills training and 
enterprise development, branding and marketing across the region and of principal 
centres 

Regional economic strategy and policy Regional strategy and policy, such as Auckland Economic Development Strategy, 
investment framework, and Business Improvement District (BID) policy. Research, 
such as infrastructure needs, labour market, industry and sector research    

Tourism and visitor centres (regional) Visitor information and travel centres. 

BENEFITS 
 globally competitive businesses, investment and skilled people are attracted to Auckland 
 the council’s relationship with business is enhanced 
 Auckland’s reputation as a world-class city is strengthened through a strong national and international profile 
 increased tourism stimulates the local economy. 
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MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage  awareness of 
Brand Auckland for key 
audiences 

 

65%  

 

18% 

 

 

 

60%

Target not achieved 

The target was derived from a 
brand awareness survey 
conducted in February 2009 
during the Louis Vuitton Pacific 
Series yacht race. The Brand 
Auckland image was used in 
several forms throughout the 
Event Village, as well as on the 
side of the racing boats. The 
survey took place in the Event 
Village and involved interviewing 
249 attendees, of whom 51% (127 
people) came from Auckland. Of 
these, 60% (76 people) 
recognised the brand 

By comparison, the Auckland 
Council Residents’ Omnibus 
Survey was an online survey of 
4508 residents across the 
Auckland region, completed 
between 9 and 30 May 2011  

The 2011 result of 18% from the 
omnibus survey is a more 
accurate assessment of general 
Auckland-wide awareness of the 
brand Auckland marque and 
represents a positive base on 
which to build awareness of the 
brand marque 

Percentage of stakeholder 
satisfaction with the overall 
provision of business 
advice, start-up, training and 
mentoring programmes 

 

Establish 
baseline 

88% 

86%

Based on 335 surveys undertaken 
with attendees at a range of 
business advice, start-up, training 
and mentoring 
programmes/events in ATEED 
north and south local offices 

GDP Global1 investment 
promotion agency (IPA) 
benchmarking  

55% No result 

53%

No measure is available for the 8-
month period ending on 30 June 
2011. GDP Global IPA has 
advised that its assessment will 
most likely be carried out between 
July and December 2011.  
However, ATEED has arranged to 
be assessed over the full 
2011/2012 financial year 

Deliver advice, information, 
and programmes to attract 
new business investment, 
develop businesses, and 
grow a skilled workforce 

Total GDP in targeted  Baseline To the year ending March 2010, 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

Result 

Results prior 
to

amalgamation

Information about the result 

sectors compared with total 
Auckland GDP (sectors 
include marine, transport 
and logistics, IT, food and 
beverage, film, bioscience, 
creative/digital, export 
education) 

Establish 
baseline 

established 

New measure

the total regional GDP across the 
marine, transport and logistics, IT, 
food and beverage, film, 
bioscience, creative and digital 
sectors was $13,277 million.  Total 
Auckland regional GDP was 
$47,706 million.  As such, these 
sectors comprised 28% of total 
regional GDP2 

Number of business area 
improvement and 
infrastructure initiatives 
completed 

 

Establish 
baseline  

25% 
 
 
 
 

New measure

These capex programmes were 
scheduled over an 18 month 
period. Therefore these are due to 
be completed by July 2012, rather 
than by July 2011 

The programmes are on track, 
with concept design completed for 
the Howick plaza project and a 
tender awarded, design work well 
advanced for the Otara 
interchange, concepts for 
Manurewa town centre prioritised 
by the Manurewa Local Board 
and design concepts for Wiri 
gateway signage prepared 

Develop local business area 
precincts, town centres and 
infrastructure as great 
places to do business 

Percentage of business 
owners who agree their 
local town centre has 
improved overall as a result 
of the business 
improvement initiative for 
their area 

80% 26%3

 
 
 
 

New measure

Target not achieved  

In contrast, 8% of respondents 
disagreed (giving a rating of 1 or 
2). 29% gave a neutral rating, 
while a further 37% do not know. 

 

This result likely reflects that at 
the time of the survey, there had 
been only limited (or no) 
improvements made to the local 
town centres (and in particular 
under the new Auckland Council).  

Promote and develop 
Auckland as a national and 
international visitor and 
tourist destination 

Percentage of customers 
satisfied with visitor 
information centres and 
services overall 

95% 96%4

 
 
 
 

99%

Target achieved 

Surveying was undertaken in all 
centres including Franklin, 
Pukekohe, International and 
Domestic airports, SkyCity, 
Princes Wharf, Devonport, 
Takapuna, Waiheke Island, 
Orewa and Warkworth. A small 
sample of surveys was also 
collected from the Great Barrier 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

Result 

Results prior 
to

amalgamation

Information about the result 

sectors compared with total 
Auckland GDP (sectors 
include marine, transport 
and logistics, IT, food and 
beverage, film, bioscience, 
creative/digital, export 
education) 

Establish 
baseline 

established 

New measure

the total regional GDP across the 
marine, transport and logistics, IT, 
food and beverage, film, 
bioscience, creative and digital 
sectors was $13,277 million.  Total 
Auckland regional GDP was 
$47,706 million.  As such, these 
sectors comprised 28% of total 
regional GDP2 

Number of business area 
improvement and 
infrastructure initiatives 
completed 

 

Establish 
baseline  

25% 
 
 
 
 

New measure

These capex programmes were 
scheduled over an 18 month 
period. Therefore these are due to 
be completed by July 2012, rather 
than by July 2011 

The programmes are on track, 
with concept design completed for 
the Howick plaza project and a 
tender awarded, design work well 
advanced for the Otara 
interchange, concepts for 
Manurewa town centre prioritised 
by the Manurewa Local Board 
and design concepts for Wiri 
gateway signage prepared 

Develop local business area 
precincts, town centres and 
infrastructure as great 
places to do business 

Percentage of business 
owners who agree their 
local town centre has 
improved overall as a result 
of the business 
improvement initiative for 
their area 

80% 26%3

 
 
 
 

New measure

Target not achieved  

In contrast, 8% of respondents 
disagreed (giving a rating of 1 or 
2). 29% gave a neutral rating, 
while a further 37% do not know. 

 

This result likely reflects that at 
the time of the survey, there had 
been only limited (or no) 
improvements made to the local 
town centres (and in particular 
under the new Auckland Council).  

Promote and develop 
Auckland as a national and 
international visitor and 
tourist destination 

Percentage of customers 
satisfied with visitor 
information centres and 
services overall 

95% 96%4

 
 
 
 

99%

Target achieved 

Surveying was undertaken in all 
centres including Franklin, 
Pukekohe, International and 
Domestic airports, SkyCity, 
Princes Wharf, Devonport, 
Takapuna, Waiheke Island, 
Orewa and Warkworth. A small 
sample of surveys was also 
collected from the Great Barrier 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

Result 

Results prior 
to

amalgamation

Information about the result 

Island i-SITE before it closed for 
the winter. The result is the 
percentage of customers who 
rated visitor information centres 
and services as being 4 or 5 on 
the standard 5-point satisfaction 
scale  

Auckland’s permanent 
resident equivalent (PRE) 
ratio  
(measures the increase to 
the base population 
contributed by visitor nights)

5.5 5.4
(to

December 
2010) 

 
 
 
 

4.8

Target not achieved 

Auckland’s PRE dropped slightly 
from 2009 to 2010 as a result of 
decreased domestic tourism 
activity and increased growth. 
International visitor activity grew 
from 2009 to 2010. It should be 
noted that the result covers only 
two months of the period. The 
most recent data available is  
sourced from the Ministry of 
Economic Development’s regional 
visitor database, which has not 
yet been updated for 2011.  

 
1. GDP Global is an internationally recognised provider of benchmarking data for investment promotion agencies (IPAs). They are used by 
IPAs to benchmark the provision of services to investors 
2. Sourced from Infonetrics Annual Economic Profile of Auckland, 2010. GDP is measured in 1995/96 dollars 
3. Business Improvement Districts Survey (base size of 325 businesses that are members of business associations responsible for a BID 
programme) 
4. Intercept survey during May 2011 of 245 visitors in i-SITE offices 
 
 
The combined regional and local board sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Business Advisory Panel was established as a voice for the Auckland business community on council 

policies, plans, by-laws and strategies, particularly the economic development strategy  

 as Auckland Council’s representative, expert advice was provided to the government's review of the economic 
benefits of the City Rail Link (CRL) (Waitemata)  

 

 

 contributions were made to the Auckland Council/Auckland Transport CRL review report to the Mayor and advice 
was provided about the funding options for the CRL, particularly with respect to the distribution of the project’s 
benefits 

 ongoing feedback was provided on the South West Airport Multi-Modal Corridor project (primarily Mangere-
Otahuhu and Otara-Papatoetoe) sub regional strategy and indicative business case 

 Auckland Council's involvement with the Sustainable Pathways 2 project was facilitated 

 research was carried out on the difficulties of assessing the economics of transformational benefits, using the 
government's conventional assessment analysis. Research was also done on the appropriateness of New 
Zealand's discount rate policy and the effect of such policies on Auckland’s and New Zealand's long-term growth 
prospects 

 the development of a region-wide Auckland Council Business Improvement District Policy commenced 

 the process whereby Papakura (Papakura), Pukekohe (Franklin) and Waiuku (Franklin) business areas become 
full Business Improvement Districts commenced 

 work started with the Eden Terrace (Albert-Eden) and Greater Penrose (Maungakiekie-Tamaki) business areas 
for them to be established as Business Improvement Districts 

 work commenced on a Business Precinct Plan for the East Tamaki (Maungakiekie-Tamaki) business area 

 a three-year supplier agreement was secured for providing retail spend data to all 46 Business Associations 
within the BID programme  

 briefings were provided to all local boards on the Business Improvement District programme 

 negotiations were advanced for the development of the Yard 37 and the Hobsonville marine industry precinct 
(Upper Harbour), and legal and planning obstacles that had prevented progress were removed  

 14 high level Mayoral Think Tank meetings were held with high-growth potential exporting industries  

 the central city WiFi internet project was started, for completion by opening of the Rugby World Cup, and the town 
centre WiFi programme was continued 

 WiFi was introduced onto public transport (buses and trains)   

 capability was put in place to handle the expected doubling of cruise ship passenger numbers in 2011/2012, 
including the refurbishment of Shed 10 as a cruise ship terminal (Waitemata) 

 advanced planning and negotiations were undertaken for a high-tech cluster at the Wynyard Quarter (Waitemata) 

 strong progress was made on the development of an economic development strategy for Auckland. The 
economic development strategy has been developed in tandem with the draft Auckland Plan and will be the first 
of a set of core strategies supporting the delivery of the Auckland Plan. The economic development strategy has 
been through an extensive process of stakeholder engagement both as part of the Auckland Plan and in its own 
right. The economic development strategy will be released on 20 August  

 a review was completed of the more than 30 relationships that Auckland Council inherited from the former 
councils in the region. Auckland Council now has 19 partnerships that have both an economic and cultural focus. 
Seven partnerships will be community-led and four will be abated  

 
 a significant number of international enquiries and international delegations to the city were managed. Visits of 

significant status included visiting foreign ministers, senior business delegations and heads of diplomatic 
missions. The council hosted many study visits from international groups wishing to learn about local government 
reform and to gain technical expertise 

 a portfolio of economic and cultural projects with Auckland’s international partners was managed, and planning 
was carried out to leverage economic outcomes from major events such as Rugby World Cup 2011 

 the mayor was supported on international relations, including the facilitation of offshore meetings and 
programmes. Planning commenced on the proposed mayoral-led business missions to China and the Pacific in 
2012 

 extensive stakeholder engagement was undertaken to connect the council with key government, business, 
advisory and diplomatic representatives both locally and nationally. 
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KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing Auckland’s Economic Development Strategy to align resources, projects and outcomes in the 

economic development space 
 facilitating and advocating for key economic infrastructure projects including the New Zealand 

convention/exhibition centre, the CBD rail link, an international Cruise Ship Terminal and Auckland’s 
broadband rollout 

 establishing a food and beverage innovation centre 
 supporting Business Improvement Districts and the Mainstreets programme.  
 

 

 

 

STREET ENVIRONMENT AND TOWN CENTRES 
 

 

 

OVERVIEW 
 

Auckland Council carries out the Street Environment and Town Centres activity to provide Aucklanders with attractive, 
well-maintained streets and town centres.   

Successful town centres have an important role in the local economy as they attract businesses, investors and 
residents for a wide range of business, community and cultural events. People are drawn to lively, well-patronised 
town centres where they can shop, relax and socialise in a safe, clean environment.  

Town centres also serve as neighbourhood hubs with distinctive characters and features that communities can be 
proud of. Streets have an important function as public open spaces as well as catering for pedestrians and vehicles.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Street Environment and Town Centres provides the following regional and local board sub-activities 

Sub-activity Example 

Local street environment and town centres Improvements to local centres and town centres, tailored local programmes to 
target graffiti, use of local open spaces for community events 

Regional street environment and town 
centres 

Significant improvements to the CBD and regional centres, centre design 
guidelines and precinct plans 

Street environment and town centres 
strategy and policy (regional) 

Street environment and town centres strategy and policy, including the 
classification of town centres 

BENEFITS 
 well cared-for streets and town centres create more opportunities for integrating work and leisure 
 clean roads prevent pollutants from being discharged into our waterways 
 town centres support events, recreation and activity 
 town centres generate pride and a sense of place and belonging. 



111

Part II: Activities and Services
Economic Development

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

STREET ENVIRONMENT AND TOWN CENTRES 
 

 

 

OVERVIEW 
 

Auckland Council carries out the Street Environment and Town Centres activity to provide Aucklanders with attractive, 
well-maintained streets and town centres.   

Successful town centres have an important role in the local economy as they attract businesses, investors and 
residents for a wide range of business, community and cultural events. People are drawn to lively, well-patronised 
town centres where they can shop, relax and socialise in a safe, clean environment.  

Town centres also serve as neighbourhood hubs with distinctive characters and features that communities can be 
proud of. Streets have an important function as public open spaces as well as catering for pedestrians and vehicles.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Street Environment and Town Centres provides the following regional and local board sub-activities 

Sub-activity Example 

Local street environment and town centres Improvements to local centres and town centres, tailored local programmes to 
target graffiti, use of local open spaces for community events 

Regional street environment and town 
centres 

Significant improvements to the CBD and regional centres, centre design 
guidelines and precinct plans 

Street environment and town centres 
strategy and policy (regional) 

Street environment and town centres strategy and policy, including the 
classification of town centres 

BENEFITS 
 well cared-for streets and town centres create more opportunities for integrating work and leisure 
 clean roads prevent pollutants from being discharged into our waterways 
 town centres support events, recreation and activity 
 town centres generate pride and a sense of place and belonging. 



Part II: Activities and Services
Economic Development

112 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

MEASURING PERFORMANCE 
For further performance measures related to this activity please refer to the Community Services activity, under the 
Community group of activities, for measures relating to community safety and graffiti removal. Performance measures 
relating to business area improvements are included under the Economic Development activity. 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of residents 
satisfied with the overall 
cleanliness of their local town 
centre1 

 

75%  

 

53% 

68%

Target not achieved 

The target was based on data from 
just one legacy council, whereas 
the result shown was derived from 
a survey conducted across the 
region where there are varying 
standards   

Results are now on a new rating 
scale (a further 26% rated overall 
satisfaction with cleanliness as 3/5, 
which is no longer included as 
'satisfied').  The levels of 
maintenance and cleaning in place 
prior to amalgamation have 
continued since 1 November 2010, 
as agreed with legacy councils 

Develop vibrant, safe and 
clean commercial town 
centres and street 
environments 

Percentage of residents 
satisfied with the overall 
quality and maintenance of 
the street environment1 

 

75%  

 

55% 

64%

Target not achieved.  

The target was based on data from 
just one legacy council, whereas 
the result shown was derived from 
a survey conducted across the 
region where there are varying 
standards   

Results are now on a new rating 
scale (a further 30% rated overall 
satisfaction with cleanliness as 3/5, 
which is no longer included as 
'satisfied').  The levels of 
maintenance and cleaning in place 
prior to amalgamation have 
continued on since 1 November 
2010, as agreed with legacy 
councils. 

1.  Annual Residents’ Omnibus Survey (base size 4508) 

The combined regional and local board sub-activities contribute to the levels of service for this activity. The levels of 
service and performance measures represent a consolidation of levels of service and measures of previous Auckland 
local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 significant progress was made on planning work and land purchase for the Massey North Town Square 

project (Henderson-Massey) 
 the Darby Street shared space improvement project in the CBD (Waitemata) was completed, a development 

that removes the traditional distinction between footpath and street and which is the first of a planned series 
of central city street transformation projects (nearby Elliot Street was scheduled to open as another shared 
space in time for the Rugby World Cup) 

 the redevelopment of Aotea Square in the CBD, an $84 million project commenced in 2008 which included 
creating a premier public open space, the Civic car park upgrade and roof replacement, as well as making 
improvements to the facade of Aotea Centre, was largely completed. 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 redeveloping and upgrading town centres to attract people and business to local town centres, contributing 

to a thriving local economy, eg spending $2.3 million in 2011/2012 on the Pukekohe town centre upgrade 
(Franklin) 

 continuing to oversee the development of a plaza in Howick (Howick) following acceptance of a tender   
 completing the detailed design for the Otara interchange project (Otara-Papatoetoe) 
 progressing the design stage for signage in Wiri (Manurewa). 
 
 
 
 
 
 



113

Part II: Activities and Services
Economic Development

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 significant progress was made on planning work and land purchase for the Massey North Town Square 

project (Henderson-Massey) 
 the Darby Street shared space improvement project in the CBD (Waitemata) was completed, a development 

that removes the traditional distinction between footpath and street and which is the first of a planned series 
of central city street transformation projects (nearby Elliot Street was scheduled to open as another shared 
space in time for the Rugby World Cup) 

 the redevelopment of Aotea Square in the CBD, an $84 million project commenced in 2008 which included 
creating a premier public open space, the Civic car park upgrade and roof replacement, as well as making 
improvements to the facade of Aotea Centre, was largely completed. 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 redeveloping and upgrading town centres to attract people and business to local town centres, contributing 

to a thriving local economy, eg spending $2.3 million in 2011/2012 on the Pukekohe town centre upgrade 
(Franklin) 

 continuing to oversee the development of a plaza in Howick (Howick) following acceptance of a tender   
 completing the detailed design for the Otara interchange project (Otara-Papatoetoe) 
 progressing the design stage for signage in Wiri (Manurewa). 
 
 
 
 
 
 



PLANNING AND REGULATION

•	 OVERVIEW	 115
•	 PLannIng	and	POLICy	 118
•	 REguLatIOn	 124



115

Part II: Activities and Services
Planning and Regulation

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

  

 

PLANNING AND REGULATION 
OVERVIEW 
 

Auckland Council is involved in a wide range of planning and regulation activities to protect and enhance Auckland’s 
natural and built environment, protect public health and safety, and ensure that Auckland is an attractive and 
desirable city that copes well with pressures from development and growth. 

THE ACTIVITIES
Under the Planning and Regulation group of activities, the council carries out the following activities 

 Planning and Policy 
 Regulation. 
These activities are grouped under Planning and Regulation as they have the common objective of high-quality 
planning, regulating development and influencing more sustainable urban and region-wide development.  

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 

 
Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Planning and Policy 

Regulation 

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy. 
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FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason
for 

significant
variance 

Operating expenditure    

Planning and Policy  56,013 69,282 Note 1 
Regulation  139,822 157,981 Note 2 
Total operating expenditure 195,835 227,263 
    
Operating funding sources:    
Activity user charges and fees 78,162 97,237 Note 3 
Operating Grants and subsidies 2 0  
Development and financial contributions  0 7  
General rates 115,037 129,925  
Targeted rates 97 97  
Other revenue 1,376 8  
Total 194,674 227,274 
    
Operating funding surplus / (deficit) (1,161) 11

   
Repayment of borrowings 0 11  

   

Capital expenditure    

Planning and Policy  19,230 104,862 Note 4 
Regulation  30,917 2,338 Note 5 
Total capital expenditure  50,147 107,200 

   
Funded by:    
Depreciation and operating funding surplus 31,283 802  
New borrowing to fund council's capex 18,864 71,076  
New borrowing to fund CCOs’ capex 0 63,993  
Total capital expenditure funding 50,147 135,871 

   

Movement in borrowing    

Opening borrowing for activity 38,287 26,635 
Borrowing to fund council's capex 18,864 71,076  
Borrowing to fund loans for CCOs’ capex 0 15,761  
Borrowing to fund equity investment in CCOs 0 48,232  
Principal repayment 0 (11)  
Closing borrowing for activity 57,151 161,693 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 There were vacancies which were not filled during the year. A number of projects are in the 
investigative phase which has resulted in a lower spend this year than anticipated. There have been major 
complexities around scoping works and the contract approval process relating both to the Auckland Plan and the 
2012-2022 Long-term Plan, which has meant that costs we had budgeted for in the period were not realised.   

 Note 2 This activity includes items such as resource and building consents. During the eight month period 
there have been a large number of vacancies which were not filled as the volume of consents was between 10 
and 15 per cent lower than budgeted for because of the low level of activity in the building sector. 
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 Note 3  Income from resource and building consents was lower than anticipated. This was due to the 
implementation of lower pricing on regulatory permits from 1 November 2010 without a corresponding adjustment 
to the revenue budget to reflect this change. Additionally, the volume of consents was between 10 and 15 per 
cent lower than in previous years because of the low level of activity in the building sector. 

 

Capital expenditure 

 Note 4 The budget for the Wynyard Quarter development was included under this activity, while the actual 
costs are correctly shown under the Economic Development activity. 

There were also delays to several significant projects, including: 

o Elliot/Darby Street upgrade project $2 million is behind schedule due to delays in engagement of 
design consultants. 

o Bledisloe Lane project is now expected to commence in February 2012 

o New Lynn strategic land acquisition and regeneration projects are behind schedule because of a 
long outstanding Environment Court decision on land acquisition. Budget unspent in the year $26 
million. 

 Note 5 The amount recorded is the vested assets received by the council. Vested assets are infrastructural 
assets transferred to the council by developers. Auckland Council received $8.5 million of Stormwater assets and 
$22.3 million of land for Parks. As the council does not pay for these vested assets, a capital expenditure budget 
is not included.  
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PLANNING AND POLICY 

OVERVIEW 
 

Auckland Council carries out the Planning and Policy activity to ensure that growth and activity in Auckland is 
managed to retain and improve a high-quality and sustainable environment and quality of life for Aucklanders. 

The formation of Auckland Council provides a unique opportunity to simplify and streamline the planning framework 
that delivers this environment for the Auckland region. The scope of its policy and planning responsibilities extends 
from high-level strategic direction for the region to detailed planning for local areas and local issues. Some of this 
work is proactive, such as advocating for legislation and national strategy that supports the development and 
implementation of Auckland strategies, and some is reactive, such as providing policy advice in response to requests 
from local boards or business and communities. 

The council closely monitors the state of the natural, physical and social environment, the impact of development and 
change within Auckland, and the performance of the controls within its statutory planning documents so that it can 
respond to issues in a proactive manner when required. 

As an aid to planning for the largest local authority in Australasia, the research and investigation function is very 
important to ensure that all Auckland Council plans and policies are informed by current and reliable information and 
knowledge. 

Another key area for the Planning and Policy activity is the development and maintenance of critical, strategic 
relationships with central government and other sectors and the statutory advisory panels and other strategic panels 
and forums. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Planning and Policy provides the following regional and local board sub-activities 

Sub-activity Example 

Bylaw development (regional) Developing and implementing bylaws to give effect to the strategic planning 
framework 

City transformation projects (regional) Central Business District of Auckland, New Lynn, Silverdale North, Tamaki 
Transformation Project, Mangere International Gateway and Flat Bush 

Design standards (regional) Urban design and sustainable development strategies, policies and 
guidelines 

Local board plans and agreements Local policy making and planning including through local board plans and 
agreements, community engagement, including with community 
organisations and special interest groups, to identify community interests, 
preferences and priorities 

Local bylaw development Identifying and developing local bylaws 

Planning and strategy (regional) Development of the spatial plan, long-term plan, annual plan, area spatial 
plans, and provision of strategic planning advice on new government 
legislation 

Research and monitoring (regional) Research, monitoring and investigations in support of regional status and 
trends, for both natural and physical environments as well as social and 
economic trends 

 



119

Part II: Activities and Services
Planning and Regulation

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

  

 

BENEFITS 
 effective, broad and integrated long-term strategies for social and economic development, environmental 

sustainability and growth management to achieve positive environmental, economic, social and cultural 
outcomes for Auckland that are aligned with public infrastructure investment 

 facilitation of community participation by identifying the interests and preferences of communities within local 
board areas and across the region 

 protection of Auckland’s natural and built environment and its valued heritage, and provision for its ongoing 
growth and development through the sustainable management of its resources 

 well-informed decision-making and planning for the region that brings about positive outcomes for 
neighbourhoods and communities and enhances Auckland’s economic performance and quality of life. 

MEASURING PERFORMANCE 
Auckland Council monitors and reports on the social, economic, environmental, and cultural well-being of the 
Auckland region. The State of the Environment report, which is produced every five years (next due 2014/2015), 
reports this type of information. 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Maintain operative RMA Plans 
in a way that is consistent with 
the strategies and policies of 
the council 

Percentage compliance with 
maintaining operative plans in 
accordance with legislative 
and council requirements 
(measured by internal audit 
process) 

 

100%  

 

100% 

New measure

Target achieved 

18 plan changes have been made 
operative since 1 November 2010.  
Making plan changes operative will 
continue during 2011/2012 – the 
council is currently processing 95 
public plan changes and 33 private 
plan changes 

New plans are developed in 
accordance with legislative 
and council requirements 
(measured by internal audit 
process) 

New 
planning and 

policy 
framework 
adopted 
including 

programme

80% 

New measure

Planning and policy framework has 
been adopted as an interim 
framework and is under further 
development with a completion 
target of August 2011   

Solid progress was made on the 
Auckland Plan, which sets the city’s 
direction for the next three 
decades. The Auckland Plan will 
provide a basis for completion of 
the overall planning and policy 
framework.  Following that only 
minor amendments are likely to be 
needed 

Develop and implement a new 
integrated policy and planning 
framework for Auckland 

Percentage of prioritised 
programme of immediate 
rationalisation of strategies, 
policies and bylaws complete 

100% 100% 

New measure

Target achieved 

 No Resource Management Act 
policies or Local Government Act 
bylaws programmed to be 
completely rationalised by 30 June 
2011  
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Substantial progress has been 
made on the Unitary Plan 
(rationalised RMA plan for 
Auckland) and bylaw review 
programme 

Produce the long-term plan, 
annual plan and local board 
plans and agreements in 
accordance with legislative 
requirements 

Percentage compliance with 
legislative planning 
requirements, e.g. timing, 
process and components 

100% 100% 

New measure

Target achieved 

The fully compliant 2011/12 Annual 
Plan was adopted within legislative 
timeframes. Local board plans and 
the long-term plan are on schedule 
to meet all Local Government Act 
and Audit requirements 

Deliver transformation, 
business improvement area 
and area spatial planning 
projects and programmes 

Percentage of transformation, 
business improvement area, 
and area spatial planning 
projects and programmes that 
are delivered according to the 
adopted programme of work 

 

100% 

 

 

100% 

New measure

 

Target achieved 

The programme of work for Area 
Spatial Planning was due to be 
confirmed by the Regional 
Development and Operations 
Committee in August 2011 and the 
Future Vision Committee in 
September 2011 

The stocktake and prioritisation of 
legacy area spatial plans has been 
completed and reported to local 
boards. A political working party 
has been established to confirm  
the approach to new ‘Area Plans’ 

A sound programme management 
approach together with a strong 
steering team and committee 
oversight and a robust 
organisational committment to 
legacy area spatial plans and  new 
‘Area Plans’ will maintain the result 
in 2011/2012 

There are six Industrial Business 
Improvement District (BID) 
Programmes and 40 town centre 
BIDs operating in the region and 
supported by the Economic 
Development department. (These 
includes new BIDs established in 
Papakura, Pukekohe and Waiuku 
on 1 July 2011.) BIDs are funded 
by targeted rates and are public 
private partnerships. The council’s 
support includes economic 
research and data, advice, training, 
capacity building and contestable 
project funding. BIDs deliver 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

branding and marketing, 
networking, local events and 
business upskilling in their areas 

A regional BID policy is being 
developed, but legacy policies 
apply currently. The policy will 
provide consistency and strategic 
direction 

New BIDs are expected to be 
established in Eden Terrace and 
Penrose. Business Precinct Plans 
were completed in Rosebank, 
Tamaki and Church Neilson 
(Penrose). A Business Precinct 
Plan commenced in 2011/2012 for 
the Greater East Tamaki business 
area 

Produce the Auckland 
Sustainability Framework 
Headline Indicators report 
annually 

To be 
achieved 

100% 

New measure

Target achieved 

 The indicators previously reported 
in the Auckland Sustainability 
Framework Headline Indicators 
Report are now regularly reported 
on the website Monitor Auckland 

Monitor and report on the 
social, economic, 
environmental, and cultural 
well-being of the Auckland 
region 

Maintain annual quality rating 
(ISO9001 accreditation) of 
monitoring and research 
operations 

To be 
achieved 

100% 

Achieved

Target achieved 

 The Research, Investigations and 
Monitoring unit passed the 
2010/2011 independent evaluation 
of its ISO9001:2008 quality 
management system certification. 

The combined regional and local sub-activities contribute to the levels of service for this activity. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service was provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
Projects and achievements (Environmental Strategy and Policy) 
 
 the council became a signatory to the Ministry for the Environment’s Urban Design Protocol (a voluntary 

commitment to urban design initiatives aimed at making towns and cities more attractive places in which to 
live and do business) 

 a Network of Design Champions was established between Auckland Council’s governing body, officers and 
the local boards 
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 a Major Projects Design Review Team (MPDRT) was established to review significant council and CCO 
capital projects at particular ‘gates’ in their development 

 the Auckland Urban Design Panel was strengthened, including by giving strong backing to such activities as 
Auckland Conversations (a series of discussions focussing on design), Lunchtime Learnings (a series of 
talks by urban design professionals) and to other cross-council events with an urban design theme  

 
 
Projects and achievements (Regional and Local Planning) 
 a positive outcome was achieved in the board of inquiry decision on the State Highway 20 Waterview 

Tunnel 
 the City Centre Masterplan discussion document was produced and advertised for public consultation 
 a total of 173 outstanding planning appeals between former Auckland councils were satisfactorily resolved 

without contention 
 an interim Community Funding Approach for 2011/2012 was finalised 
 an integrated policy and planning framework was confirmed by Regional Development and Operations 

Committee as a broad approach to the Unitary Plan (Auckland's resource management plan); a political 
working party was established; direction-setting papers got underway; good progress was made on 
information services requirements; a bylaw review programme was confirmed by the Regulatory and Bylaws 
Committee; and substantial progress was made on a number of bylaw topics, including dog control, liquor 
control, solid waste and trade waste 

 in Area Spatial Planning, a legacy area spatial plan stock take and prioritisation was completed and 
reported to local boards, while development of new ‘Area Plans’ was approved by the Planning and Urban 
Design Forum 

 
Awards (Regional and Local Planning) 
 the council jointly won the 2011 New Zealand Planning Institute Excellence in Planning Award for its part in 

delivering the Learning Quarter Plan, a unique public and private sector collaboration on a major urban 
regeneration programme in the central area 

 the council’s Pah Homestead restoration project (Puketapapa) won the New Zealand Institute of Architects’ 
Heritage and Conservation Award 

 the council-led Aotea Square re-development (Waitemata) won the Project Management Institute of New 
Zealand’s Public Sector Project of the Year Award 

 
Projects and achievements (Regional Strategy, Community and Cultural Policy) 

Long-Term Plan  
 the development of the 2012-2022 Long-Term Plan (LTP) process was progressed, including by completing 

sections of the LTP Service profiles which will form the basis for presentations to councillors at the LTP 
Activity Workshops due to commence in July 2011 

 a draft LTP workshop plan with political timeline was presented to the governing body in June 2011 
 ‘service/activity’ managers were informed about the process for developing the Service profiles followed by 

Activity Management Plans 
 the Strategic Integration and Direction Setting workstream progressed work on community outcomes and 

alignment with the Auckland Plan 
 workshops were held by Information Services on requirements for information management, submissions 

process and document creation were attended to discuss organisational needs around the LTP, Auckland 
Plan, Unitary Plans and other key plans under development  

 a report summarising the engagement plan for the LTP was received by the Strategy and Finance 
Committee. Work is progressing on the development of the communications plan and engagement with 
statutory panels 

 work progressed on the design and timing of the submission and hearings processes for the draft LTP 
 common workstreams between the Auckland Plan and the LTP were being integrated and processes 

aligned wherever possible, particularly around engagement, communications, submissions, strategic 
framework, document structure and political timetabling. Work was also underway to ensure that local board 
plans are also aligned and integrated with the LTP wherever possible 

 
Auckland Plan  
 the development of the high level framework for strategy and planning, including spatial and infrastructure 

strategy was progressed 
 regular meetings with central government were attended on scenario development and evaluation 
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 attended integration meetings with central government  on the Auckland Plan – including a presentation on 
the emerging preferred urban form 

 completed the assessment and processing of feedback (by topic area) to Auckland Unleashed, the  
discussion document that set out the ideas and initial proposals that will go towards creating the draft 
Auckland Plan 

 developed a report on the council's Forward Work Programme for presentation to the Executive Leadership 
Team 

 completed a portfolio of the strategic framework programme of work to facilitate the decision making and 
approval processes around the framework 

 presented a revised set of principles to Chief Planning Office Senior Leadership Team during May 2011 
 undertook policy development work on Greenhouse Gas (GHG) emissions mitigation for inclusion in the 

Auckland Plan 
 delivered a presentation to a Ministry for the Environment workshop on renewable electricity generation 
 delivered a draft technical report on the Greenhouse Gas (GHG) emissions reduction work and made a 

presentation on this to the Auckland Plan oversight group in May 2011 
 completed the first draft of the Sustainable Global Environment content for the Draft Auckland Plan 
 completed the first draft of the Positioning Auckland and Direction Setting content for the Draft Auckland 

Plan 
 progressed development of a set of principles and evaluation criteria for core strategies 
 completed a set of definitions for each element of the strategic framework 
 completed draft workstream output reports that will provide the technical background to the draft Auckland 

Plan 
 produced Auckland Unleashed,  the Auckland Plan discussion document 
 delivered a presentation on Auckland Council’s Environmental Policy and Practice to a delegation from the 

Seoul Metropolitan Government, Republic of Korea 
 
Capital Projects completed or more than 50% completed 

 the Darby Street shared space improvement project (which removes the traditional distinction between 
footpath and street) was completed as the first of a planned series of central city street transformation 
projects, with nearby Elliot Street scheduled to open as another shared space in time for the Rugby World 
Cup 

 the refurbishment of Kitchener Street and Aotea Square were also largely completed. 
 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing a new planning framework including developing the Auckland Plan, the long-term plan (the 

council’s ten year funding plan for projects and programmes), area spatial plans, and the unitary plan (a 
single integrated resource management framework for the region) 

 rationalising the regulatory and policy framework for Auckland Council. Consistent practices across all 
regulatory activities will be developed and the new food and health requirements of the proposed Food Act 
and Public Health Bill will be met 

 through the Auckland Waterfront Development Agency (a council-controlled organisation), developing and 
implementing plans by means of the Waterfront Master Plan to transform the Wynyard Quarter and Queens 
Wharf (Waitemata) into areas that visitors and Aucklanders can enjoy 

 developing local board plans and agreements 
 developing and managing regional transformational projects including the central business district, New 

Lynn (Whau), Auckland’s Northwest (also known as the Northern Strategic Growth Area or NorSGA) – 
Hobsonville/Westgate (Upper Harbour/Henderson-Massey), Silverdale North (Hibiscus and Bays), the 
Tamaki Transformation Project (Maungakiekie-Tamaki), Mangere International Gateway (Mangere-Otahuhu) 
and Flat Bush (Otara-Papatoetoe) 

 supporting the statutory Pacific Peoples and Ethnic Peoples advisory panels and Social Policy Forum and 
facilitating their engagement on the Auckland Plan and other major strategies and projects. 
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REGULATION 
OVERVIEW 
 

Auckland Council carries out the Regulation activity to maintain a high quality built environment and to protect the 
natural environment and people’s health and safety. 

The council manages the region’s development through various regulatory and monitoring processes. These 
processes include building and resource consents, compliance and monitoring, weathertightness processing and 
case management, providing land and property information, health licensing, bylaw monitoring and enforcement, 
animal control, and marine safety. 

Certain places and activities in the region require regulating and monitoring to ensure Auckland’s communities remain 
clean, safe, and healthy places for people to live in. The council provides a wide range of environmental protection 
services regarding food and liquor licensing, noise, pool safety, bylaw monitoring and enforcement, public health, 
animal control, marine safety, and responding to pollution incidents and complaints. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
 Building Consents  

 Resource Consents  

 Environmental Health and Licensing  

 Animal Control  

 Marine Safety  

BENEFITS 
 Auckland’s built environment is well-constructed and sustainable, with high-quality urban design 
 Auckland is an attractive and desirable city that copes well with pressures from development and growth 
 property owners and individuals have access to comprehensive property-related information as required 
 planning and development decisions are based on up-to-date information 
 Auckland’s natural environment is protected and enhanced 
 public health and safety is protected. 

MEASURING PERFORMANCE 
The compliance and monitoring functions of the council contribute to providing residents and businesses with a high degree 
of assurance in the quality of building construction, protection of the region’s natural resources and maintaining public health 
and safety.  

REGULATION – BUILDING CONSENTS 

What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result 

Deliver a building consent 
processing and compliance 
monitoring service that meets 
statutory requirements and is 

Percentage of building 
consent applications 
processed within 20 working 
days 

 

100%  

 

93% 

 
58%-96%

Target not achieved 

This result is lower than the target 
primarily due to the complex nature 
of some of the applications 
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What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result 

processed and because of 
inconsistencies in processing 
across the region. Several 
initiatives for improvement are in 
progress to lift performance 

Percentage of customers 
satisfied with the building 
consent process overall 

 

75% 

40%1

 
37%-76%

Target not achieved 

Customers indicated a desire for 
further enhancement to processes 
and policies to reduce complexity 
and speed up processing time. A 
work programme is in place to help 
improve our performance 

responsive to the needs of the 
community. 

The council achieves its 
Building Consent Authority 
(BCA) accreditation by 
meeting the standards 
under the Building Act 2004 

 

Accreditation
Achieved 

On track to 
achieve 

accreditation

 
New measure

Work required for accreditation is 
progressing as planned in order to 
meet the  timeline of 1 November 
2011. 

1. Customer Experience Survey:  Building Consent (base size 469) 

REGULATION – RESOURCE CONSENTS 

What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior 
to 

amalgamation

Information about the result 

Percentage of resource 
consent applications 
processed within statutory 
timeframe (non-notified 20 
days) 

 

 

 

 

100% 

 

 
93% 

 

22%-95% 

 

Target not achieved 

Initiatives in the improvement 
portfolio and the 2011/2012 
business plan are likely to result in 
further process/capability 
improvements which in turn will 
decrease the processing times 

Percentage of resource 
consent applications 
processed within statutory 
timeframe (notified 70 days) 

100% 

 

65% 

 

 

43%-84%

Target not achieved 

Similar initiatives to those noted 
above will decrease processing 
times. Because of the unique and 
often complex nature of some of 
the applications processed in this 
category, achieving the target 
result is likely to be more 
challenging than for the above 
category 

Deliver a resource consent 
processing and compliance 
monitoring service that meets 
statutory requirements and is 
responsive to the needs of the 
community. 

Percentage of customers 
satisfied with the resource 
consent process overall 

 

75% 

50%1

 

37%-87% 

Target not achieved 

Significant variance from last year 
in satisfaction results. Initiatives are 
in place to address the areas for 
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What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior 
to 

amalgamation

Information about the result 

improvement 

 

Percentage of monitored air, 
land, coastal and water 
resource consents approved 
under a regional plan that 
achieve category one (full 
compliance) or category two 
(minor non-compliance) 
compliance with consent 
conditions 

 

80% 

94% 

 

92%

Target achieved 

This result is attributable to  
initiatives undertaken in the past 12 
months such as: 

 adopting an all embracing 
approach to monitoring 
involving education (training 
aimed at both the 
private/public sector), 
compliance and enforcement 

 assignment of major projects 
and monitoring by 
geographical areas 

 forming a close working  
relationship with the council’s 
monitoring and research team 
in terms of understanding the 
state of the environment 

 ongoing feedback to consent 
holders on the results of the 
compliance monitoring 
activities to ensure continuous 
improvement. 

REGULATION – ENVIRONMENTAL, FOOD AND LIQUOR REGULATORY 
SERVICES 

What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

For all pollution incidents 
received by the pollution 
response team: (i) the 
number and category of 
incidents and (ii) the 
percentage that is responded 
to within 24 hours (excluding 
sediment and contaminated 
land) 

 

 

100% 

 

100% 

 

100%

Target achieved 

 During the reporting period there 
were 2612 incidents; all were 
responded to within 24 hours 

Provide effective response 
services for environmental 
pollution incidents and noise 
complaints. 

Percentage of noise 
complaints responded to 
within 30 minutes of first 

 

80% 

87% 

 

Target achieved 

The range of results indicates that 
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What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

report  85%-100% in 
35 minutes

95%-100% in 
60 minutes 

there is a consistent approach and 
standard across all areas. Noise 
control services are contracted out 
and therefore have contractual 
service level agreements in place 
to maintain standards. Regional 
response times vary also for urban/ 
rural differences  

Improvements in 2011/2012 will 
come from more rigorous auditing 
of contractor performance. During 
2011/2012  we will undertake a 
review for regional procurement of 
noise control services 

Percentage of food premises 
inspected at least once per 
year to assess whether they 
are compliant with licence 
conditions 

 

100% 

97% 

 

86%

Target not achieved  

Most food premises are inspected 
at least annually. Specific reporting 
of individual premises inspected 
annually is not available for all 
areas. 2011/2012 will see a better 
performance, and an improved 
programming of inspections to 
achieve 100% 

Percentage of all food 
premises with identified non-
compliances re-inspected 
within one month of the 
original inspection 

 

100% 

 

66% 

 

New measure

Target not achieved 

Reporting for this measure was not 
recorded in all areas. All areas will 
record this information in 
2011/2012. Improved reporting, 
and a better programming of 
inspections should achieve 100% 
in 2011/2012 

Note that non-compliant premises 
generally receive closer follow up 
attention 

Protect, promote and monitor 
public health in the areas of 
food premises and sale of 
liquor licensing 

Percentage of liquor licences 
processed within 20 working 
days  

 

90% 

 

92% 

 

50%-96%

Target achieved for the areas in 
which reporting took place 

Variation exists between service 
centres in the way applications 
dates are recorded. The Waitakere 
City Council area is excluded 
because the former council did not 
undertake this performance 
measure 

Better and more comprehensive 
performance measuring in 
2011/2012 (in particular, the 
introduction of standardised 
processes across the region in 
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What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

consultation with industry 
stakeholders and partner agencies) 
will see improved processing times. 
Improvements to application forms 
and information to customers will 
streamline the process further 

Percentage of liquor licensed 
premises inspected at 
renewal per year to assess 
whether they are compliant 
with licence conditions 

 

100% 

 

88% 

 

100%

Target  not achieved 

43% of premises were found to 
require further inspection 

 

Percentage of customers 
satisfied with the food and 
liquor licensing service 
overall 

 

85% 

 

83%1

 

84%-100%

Target not achieved 

The figures are from an Auckland- 
wide Nielsen survey. Areas for 
improvement will be identified once 
further analysis of this report is 
completed.  A review of our internal 
customer complaint database did 
not indicate any significant issues 
in this area. 

1. Customer Experience Survey:  Food Licensing  (base size 420), Liquor Licensing (base size 120) 

REGULATION – ANIMAL CONTROL 

What the council does 
(level of service) 

How the council 
measured success 
(performance measure) 

Target 

Result 

Results prior 
to

amalgamation

Information about the result 

Provide high quality dog and 
stock control services to the 
people of the region. 

Percentage of customers 
satisfied with the animal 
control service  

 

80% 

 

78%1

 

71%-86% 

Target not achieved 

The figures are from an Auckland- 
wide Nielsen survey. Areas for 
improvement will be identified once 
further analysis of this report is 
completed.  A review of our internal
customer complaint database did 
not indicate any significant issues 
in this area 

We have planned a proactive 
public education programme that 
will give a better understanding of 
what services the council provides, 
as well as the responsibilities of 
dog owners such as de-sexing, 
obtaining owner licenses, and 
maintaining dog control to prevent 
wandering 
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Respond to dog and stock 
related complaints in a timely 
manner to ensure animal 
welfare and public safety is 
maintained. 

Percentage of urgent animal 
control complaints responded 
to within one hour 

 

90% 

 

99% 

 

95%-99%

 

Target achieved 

Some animal control services are 
contracted out and therefore have 
contractual service level 
agreements in place to maintain 
standards. Regional response 
times vary also for urban/ rural 
differences, and the definition of 
‘urgent’ and ‘response’ varies. 
Consistent measuring systems will 
provide more robust key 
performance indicators in the future 

In 2011/12 a review of contractor 
service standards will improve 
public safety through the 
introduction of delivery model best 
practice. Animal shelter capacity 
will be increased providing better 
animal welfare facilities and ability 
to confine dangerous dogs. 

1. Customer Experience Survey: Dog Control (base size 450)  

REGULATION – MARINE SAFETY

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

Result 

Results prior 
to 

amalgamation

Information about the result 

Percentage of significant 
risks assessed and 
successfully mitigated (no 
incidents) in accordance with 
the Port and Harbour Safety 
Code 

 

100% 

 

100%1

 

100%

Target achieved 

No significant incidents which the 
code failed to identify 

   

Percentage of harbour users 
and stakeholders satisfied 
with overall harbour 
management (biennial 
survey) 

 

60% 

 

45%2

 

64%

Target not achieved 

A significant further 45% gave a 
neutral response (neither satisfied 
or dissatisfied), but these have 
been excluded from the result 
shown 

This result reflects a change in the 
survey question. In 2011, the 
question was: ‘How satisfied are 
you with the overall management of 
Auckland's Harbours?’ 

Maintain navigational safety, 
deliver effective marine oil 
spill response, and efficiently 
manage the region’s 
moorings.  

Percentage of mooring users 
who are aware of the 
council's role in mooring 
management (biennial 
survey) 

 

70% 

 

65%3

 

74%

Target not achieved 

As the new council achieves 
greater visibility, the figure of 65% 
should rise. 

1. Harbourmaster 

2. Harbour Users Survey (base size 285) 
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3. Mooring Holders Survey (base size = 150) 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service was provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 The Harbourmaster's Office gained final approval under The New Zealand Port and Harbour Marine Safety Code 

which aims to promote good practice in the conduct of safe marine operations in ports and harbours. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing consistent practices across all regulatory activities 
 achieving accreditation as a Building Consent Authority 
 meeting the requirements of the new food and health regimes, under the proposed Food Act and Public 

Health Bill 
 redeveloping the Fort Street (Waitemata) area ($8.8 million) 
 providing 40 extra kennels each at the Manukau (Manurewa) and Silverdale (Hibiscus and Bays) animal 

shelter facilities and 10 at the Waitakere (Henderson-Massey) facility, totalling 90.  
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ENVIRONMENTAL MANAGEMENT 
OVERVIEW 
Through its Environmental Management activities, Auckland Council aims to protect and enhance Auckland’s 
harbours, coasts, beaches, and islands. The council does this by seeking to minimise the effects of development and 
pollution on the region’s air, land and water resources. Auckland Council also contributes to protecting Auckland’s 
geological features and landscapes, historic buildings and cultural heritage.  

Auckland Council’s commitment to sustainability means that the council develops and implements strategies to make 
the natural environment more sustainable and applies a sustainable approach to all of its internal operations. 

THE ACTIVITIES
Under the Environmental management group of activities, the council carries out the following activities: 

 Air Quality Management 
 Biosecurity 
 Environmental Strategy and Programmes 
 Freshwater Management 
 Coastal Management 
 Land Management 
 Heritage Protection. 
 

These activities are grouped under Environmental Management as they have the common objective of protecting and 
enhancing Auckland’s natural environment. The services described in each activity can contribute to multiple 
environmental management activity areas but have been reported in one area only for simplicity. 

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 

 Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance

Air Quality 
Management 

       

Biosecurity        

Environmental 
Strategy and 
Programmes 

       

Freshwater 
Management 

       

Coastal 
Management 

       

Land Management        

Heritage Protection        

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy.

 

 

FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason
for 

significant
variance 

Operating expenditure    

Air Quality Management 1,206 1,475  
Biosecurity 4,488 4,607  
Environmental Strategy and Programmes 11,105 8,920 Note 1 
Freshwater Management 813 1,880  
Coastal Management 3,215 3,418  
Land Management 8,144 11,821 Note 1 
Heritage Protection 4,791 6,050  
Total operating expenditure 33,762 38,171 
    
Operating funding sources:    
Activity user charges and fees 3,463 4,693  
Operating Grants and subsidies 33 28  
General rates 25,406 29,149  
Targeted rates 4,480 4,462  
Other revenue 206 0  
Total 33,588 38,332 
    
Operating funding surplus / (deficit) (174) 161

   
Repayment of borrowings 0 5  

   

Capital expenditure    

Air Quality Management 25 376  
Land Management 14 406  
Total capital expenditure  39 782 

   
Funded by:    
Depreciation and operating funding surplus 1 192  
New borrowing to fund council's capex 38 590  
Total capital expenditure funding 39 782

   

Movement in borrowing    

Opening borrowing for activity 926 909 
Borrowing to fund council's capex 38 590  
Cash surpluses used to repay borrowings (10,088) (572)  
Principal repayment 0 (5)  
Closing borrowing for activity (9,124) 922 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 The delivery of some Land Management activities was charged to Environmental Strategy and 
Programmes to reflect the actual delivery of work. 
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FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason
for 
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variance 
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AIR QUALITY MANAGEMENT 
 
 

OVERVIEW 
 

Auckland Council carries out the Air Quality Management activity to monitor and improve the quality of air in 
Auckland. 

The council is responsible for managing discharges of contaminants into the air and ensuring the air is clean and 
healthy to breathe. This includes monitoring the quality of the region’s air across a range of indicators to measure 
trends and identify major pollutant sources. This provides the framework for developing and implementing effective 
policy and management options both for improving the region’s air quality and for meeting the Air Quality National 
Environmental Standards. 

Under the Resource Management Act 1991 (RMA), the council is responsible for processing and compliance 
monitoring of air discharge consents. The council delivers an efficient, high-quality consent processing and 
compliance monitoring service that meets statutory requirements. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Air quality monitoring and management is the regional sub-activity. There are no local board sub-activities provided 
under this activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 the quality of Auckland’s air is maintained or improved over time. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Appropriate emissions 
reduction policies (reduction 
policy is realistic, achievable 
and within the council brief) 
are reflected in key regional 
planning documents such as 
the Regional Land Transport 
Strategy (RLTS), Auckland 
Regional Policy Statement 
(ARPS) and Auckland 
Regional Growth Strategy 
(ARGS) 

 

To be 
achieved 

 

No result 

 
New measure

None of the policy and planning 
documents in the list have been 
changed in the timeframe between 
1 November 2010 and 30 June 
2011   

Air quality policy is being 
developed for the spatial plan but 
this had not been notified during 
the reporting period 

Implement air quality policy 
that seeks to maintain or 
improve air quality across the 
region 

Meet regional air quality 
targets as per 2002 Ambient 
Air Quality Guidelines, 
particularly with regard to 
Auckland residential areas. 
Targets are: 

No sites to 
exceed the 

targets 
annually 

Target met 
at all 14 

monitoring 
sites

measuring 
PM10

 

Target Achieved 

Air quality policies to reduce air 
pollution emissions, including 
regulating the use of domestic fires 
in urban areas, as documented in 
the ARC's key regional planning 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

- 20 micrograms per cubic 
metre for PM10 annual 
average 
 

 

 

 

- 100 micrograms per cubic 
metre for 24-hour average for 
NO2.  

Target
exceeded at 

one site 
(Queen St) of 
11 monitoring 

sites
measuring 

PM10 in 2009

Target met 
at all 10 

monitoring 
sites

measuring 
NO2)1

 

Target not 
exceeded at 

any sites 
measuring 

NO2 in 2009

documents such as the RLTS, 
ARPS, ARGS, and ARPALW   
(Auckland Regional Plan: Air, Land 
and Water), have helped to lower 
or stablise the air pollutant levels, 
including PM10 and NO2                   

Initiatives under development 
include a strategy to reduce 
emissions from domestic heating 
and better land-use planning that 
will reduce exposure to air pollution

Percentage of valid data 
collected (quality assurance of 
monitoring data) over a year 
for all pollutants measured at 
Auckland Council air quality 
monitoring sites, as per 
Ministry for the Environment 
‘Good Practice’ guidelines 

 

75% 

87%1

 

92%

 

Target achieved   

Strict practice guidelines have been 
passed to the contractors who have 
put procedures in place to ensure 
that the target is met 

Monitor and report on the 
quality and health of the 
region’s air to evaluate the 
effectiveness of air quality 
policies and initiatives 

Percentage compliance with 
statutory timeframes for 
reporting exceedances of 
National Environmental 
Standards for air quality 
(timeframe: in the month 
following the month of 
exceedance) 

 

100% 

100%1

 

100%

Target achieved   

There were no exceedances 
reported between 1 April 2010 and 
31 March 2011.

1. In-house monitoring carried out under contract by Watercare and National Institute of Water and Atmospheric Research (NIWA). 
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ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 technical review and feedback to the Ministry for the Environment on the following two (draft) documents: 

o The National Air Quality Compliance Strategy to meet the PM10 Standard 
o 2011 Users' Guide to the revised National Environmental Standards for Air Quality 

 submission on the Fuel Specifications Regulations (2008) review being undertaken by the Ministry of 
Economic Development 

 draft report for discussion on using background air quality data in the assessment of discharges to air in 
resource consents 

 technical input into the Auckland Plan and Unitary Plan 
 technical input into the Drury South (Franklin) and Wiri (Manurewa) district plan changes. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing and implementing policies for delivering emissions reductions from transport and domestic 

sources of air pollution 
 continuing to monitor air quality in the Auckland region and to forecast air emissions to track progress 

against national and regional air quality standards 
 processing resource consents for discharges of contaminants to air to ensure that the effects of such 

activities are appropriately managed and statutory requirements are met  
 developing and implementing policies to reduce exposure to poor air quality 
 reviewing and improving air quality policies and rules in existing council planning documents. 

 

 

 

 

BIOSECURITY 
 
 

OVERVIEW 
Auckland Council carries out the Biosecurity activity to identify and control pest plants, animals and pathogens that 
pose a direct threat to the region’s natural environment, economy and human health. Threats to native flora and fauna 
include stoats, rats, possums, feral pigs, deer and goats, Argentine ants, a wide range of introduced pest plant 
species, and pathogens including Phytophthora taxon Agathis which causes kauri dieback.  

The council provides pest animal, plant and pathogen management programmes and responds to biosecurity 
emergencies. It undertakes surveillance, control and eradication of low-incidence high-risk pest plants and carries out 
animal pest control within prioritised areas of high conservation value.  

The council also undertakes community engagement programmes, and provides funding to support landowners and 
community land-care groups to undertake pest control programmes. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Biosecurity management is the regional sub-activity. There are no local board sub-activities provided under this 
activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 environmental and economic risks from pest plants, animals and pathogens are minimised 
 Auckland’s ecological and economic well-being is ensured through protection of native habitats and 

elimination of threats to primary production. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Possum population index1 in 
the Waitakere Ranges 

 

<3% 

1.4% 

 
1.96%

Target achieved  

Results indicate the success of 
ongoing programmes. Intensive 
possum control was undertaken in 
Whatipu-Parau catchments over 
3,300ha 

Possum population index1 in 
the Hunua Ranges 

 

<5% 

4.4% 

7.2%

Target achieved  

Results indicate the success of 
ongoing programmes. Intensive 
possum control was undertaken in 
Eastern and Southern catchments 
over 3,200ha 

Reduce the impact of pest 
animals, plants and 
pathogens on the region’s 
natural environment 

Hectares under community 
pest control 

 

60,000 ha 

70,200 ha 

56,000 ha 

Target achieved  

Forty two community groups 
undertook pest plant and animal 
control supported by Auckland 
Council’s biosecurity resources  

Additional areas covered during 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

this period included locations at 
Ponga Rd, Papakura; Great Barrier 
Island; Kawakawa Bay; West 
Franklin; the Ark in the Park eco-
restoration buffer zone in the 
Cascades Kauri Park, northern 
Waitakere Ranges; and on 
Waiheke Island. 

1. Possum residual trap catch index. This reflects the number of possums caught as a percentage of total number of traps set over a three-
night period following possum control activity. This forms the basis of possum control contract terms, and if the target is not achieved then 
control methods must be repeated until the target is achieved. 
 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 kauri dieback programme:  a survey of every diseased kauri tree in the Waitakere Ranges was undertaken.  

Additionally, the Hunua Ranges (Franklin) and associated bush blocks were aerially surveyed.  Over 200 
phytosanitary (plant health) stations were maintained across the region, in regional and local parks, council 
vehicles and with contractors and concessionaires.  Research was undertaken on phytosanitary measures 
and compliance rates, disease spread and detection methodologies. The ‘Treasure Islands’ Hauraki Gulf 
pest prevention and eradication programmes were rolled out 

 Dr Nick Waipara (Principal Advisor, Biosecurity) is leading the New Zealand contribution into an international 
study on the management of kauri dieback disease, with a focus on how research and management 
programmes engage communities and stakeholders to improve management and research outcomes 

 pest animal programmes: extensive and very successful feral pig, goat and deer programmes were 
completed regionally 

 Hauraki Gulf programmes: three pest incursions were eradicated on islands in the Hauraki Gulf and two 
other incursion reports were managed.  The ‘Treasure Islands’ campaign was successfully launched, 
seeking stakeholder support in keeping Gulf islands pest free. 

 

 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 implementing the Auckland Regional Pest Management Strategy 2007-2012 (RPMS) to protect and enhance 

native ecosystems and reduce the effects of pests on the regional economic and natural environment, with a 
particular emphasis on the protection of the unique values of the Hauraki Gulf high-value freshwater 
habitats, and kauri from kauri dieback disease 

 implementing programmes under the RPMS including total and boundary control provisions, the 
implementation of new Hauraki Gulf Controlled Area provisions and the inspection of plant nurseries and 
retail outlets 

 continuing with the feral goat eradication programme with a focus on the Hunua Ranges, feral pig control 
programmes in the Waitakere and Hunua Ranges, possum control areas at Awhitu and South Kaipara; and 
enhancing pest control at Tapora 

 implementing a regional feral deer control programme. 
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ENVIRONMENTAL STRATEGY AND PROGRAMMES 
 
 

OVERVIEW 
Auckland Council carries out the Environmental Strategy and Programmes activity to manage the effects of growth 
and development on the natural environment. 

Auckland Council provides leadership to ensure Auckland’s environment is appropriately maintained and preserved. 
The council develops environmental strategies based on findings and recommendations from its state of the 
environment report that summarises the pressures on the region’s environment that the council needs to address. 
The council also assesses the effectiveness of existing policies and identifies emerging issues. 

The council cannot meet its statutory obligations, nor community aspirations, related to the environment and 
sustainable development by working alone. Its environmental programmes integrate multi-disciplinary approaches to 
address environmental and sustainability issues and connect people with their local environment.  Programmes work 
with the community and other stakeholders and build on existing initiatives, energy and capacity to deliver outcomes.  

The council builds community commitment to take action for a sustainable future providing contestable grants, training 
and advisory services to the general public, landowners, householders, businesses, community groups and schools. 
The council partners with the community and other agencies in initiatives such as the Hauraki Gulf Forum, Project 
Twin Streams, Mahurangi Action Plan and Wai Care.  Education programmes enable people to contribute positively to 
the environment through education for sustainability (eg, Enviroschools and Learning Through Experience, 
Sustainable Living programmes) and direct action (eg, the Green Network, Seaweek and Conservation Week 
activities). 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Environmental strategy and programmes provides the following regional and local sub-activities 

Sub-activity Example 

Environmental strategy and policy 
(regional) 

Development of a regional approach to environmental issues such as the effects of 
growth on the natural environment, climate change and energy management 

Local environmental programmes Wetland restoration and beautification of waterways in local parks in the local board 
areas 

Regional environmental 
programmes 

Regional natural and cultural heritage and conservation programmes and projects, such 
as Wai Care, Enviroschools, and Hauraki Gulf Forum. 

BENEFITS 
 communities contribute significantly to the achievement of shared environmental goals  
 Auckland’s natural environment, including its significant heritage features, is sustainably managed for 

current and future generations 
 Auckland’s ecological well-being is protected and enhanced. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Working with young people, 
schools and targeted 

Number of students 
participating in the Learning 

18,000 

per year 

Target achieved  

The methodology for collecting 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Through Experience 
programme 

 

12,000 

 for 8-month 
period 

17,378 

for 8-month 
period 

 
21,957
for 12 

months 
 

data in 2011/2012 will be modified 
slightly to link it more closely to the 
programme, and this may require 
the target to be adjusted 

Percentage participant 
satisfaction with Learning 
Through Experience 
education  

 

100% 

99% 

 

100%

Target not achieved  

However, this result maintains the 
high satisfaction rate from teachers 
over the programme’s 15 year 
existence 

Number of schools  and 
students registered for 
Enviroschools programme 

135 schools

72,000 
students  

139
schools/ 
79,742 

students 

 

130 schools 

70,000
students  

Target achieved  

The increase in schools and 
students being supported through 
the Enviroschools programme 
demonstrates the high level of 
interest and value placed on this 
kind of programme 

Number of groups involved in 
water quality monitoring (Wai 
Care) 

120 113

 

110

Target not achieved  

The result shows an increase in 
the number of groups involved in 
monitoring from the previous year  

Wai Care continues to be a well 
regarded programme in the 
community, especially with 
schools, and is a programme that 
is adaptable to meet a wide range 
of interests and time constraints   

Work will continue on streamlining 
processes to ensure more staff 
time is available to support groups 
in the field. 

communities providing 
funding, support and 
experiential environmental 
education opportunities so 
they can be actively involved 
in Auckland’s sustainable 
future 

Percentage participant 
satisfaction with training 
programmes provided overall 
for groups involved in 
environmental action by the 
council 

85% no result 

 

84%

Target not achieved 

No workshops have been held.   

 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 
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time is available to support groups 
in the field. 
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funding, support and 
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The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 
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All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome.  

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 Project Twin Streams’ grant funded capital works programme is nearing completion.  This programme has seen 

the links between people and their local environment re-established through a strong focus on the development 
and restoration of riparian margins.   The project has seen the acquisition of flood-prone land adjacent to the 
streams, and the establishment of around 10 kilometres of walk and cycleways to provide better access to the 
community.  A key component of the project has been the focus on community involvement and engagement 
through participation in restoration and the establishment of numerous environmental-themed community art 
projects.  The next challenge for this programme is to enable the council to continue to work with community 
partnerships established through the development phase into the maintenance phase and beyond 

 165 enquiries were received in the Retrofit Your Home programme 

 the Regional Schools Tree Planting Programmes got underway for this season, with 33 school groups planting 
27,000 plants. 

 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing and delivering a regional contestable community funding strategy 
 implementing the ‘Retrofit Your Home’ programme across the region 
 consolidating delivery of the Enviroschools programme  
 developing a long-term governance model for Project Twin Streams 
 reviewing learnings from best practice programmes from across the region for wider implementation 
 extending the sustainable catchments programme of work in the Hoteo catchment (Rodney) 
 production of the triennial Hauraki Gulf State of the Environment Report. 
 

 

 

 

 

FRESHWATER MANAGEMENT 
 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Freshwater Management activity to manage the effects of growth and development 
on the natural environment. This involves balancing the need for environmental protection with the community’s 
social, economic and cultural needs, and its aspirations for Auckland’s freshwater resources and animal and plant life. 

The council has responsibility for controlling land-use in order to maintain and enhance the quality of water and 
ecosystems in freshwater lakes, streams and coastal waters. To do this the council monitors water quality and 
ecology to measure the effects of land development on these natural resources. The council processes and monitors 
resource consents for water takes, dams, diversions and discharges to ensure that the effects of such activities are 
appropriately managed and statutory requirements are met. 

Developing policy to achieve the integrated and sustainable management of natural and physical resources and 
contributing and responding to the government’s sustainable water programme of action are part of this activity. 

The council works with the community to care for local streams through planting, fencing and clean-up projects and 
advises and supports rural communities and landowners to enhance land management practices that impact on 
freshwater resources. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Freshwater monitoring and management is the regional sub-activity. There are no local board sub-activities under this 
activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 Auckland’s natural environment is sustainably managed for current and future generations 
 Auckland’s ecological well-being is ensured through habitat and biodiversity protection 
 communities are supported in their stewardship of local environments. 
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appropriately managed and statutory requirements are met. 

Developing policy to achieve the integrated and sustainable management of natural and physical resources and 
contributing and responding to the government’s sustainable water programme of action are part of this activity. 

The council works with the community to care for local streams through planting, fencing and clean-up projects and 
advises and supports rural communities and landowners to enhance land management practices that impact on 
freshwater resources. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Freshwater monitoring and management is the regional sub-activity. There are no local board sub-activities under this 
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MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Length of streams in natural 
stream management areas 
adversely affected by stream 
work consents 

Decrease on 
baseline set 
in 2009/2010

Not
measured 

 
400m

Not measured during the eight 
month reporting period 1 November 
2010–30 June 2011 
We are putting in place processes 
to ensure that we can report on 
this in 2011/2012 

Proportion of streams in 
natural stream management 
areas protected from stock 
access 
(principally measured through 
regional parks fencing and 
planting data) 

Establish 
baseline  

No result 

 

New measure

Measurement is reliant on fencing 
asset data from Parks and since 
the new asset management 
system is not in place yet, this 
cannot be reported on for the 
2010/2011 year. We are putting in 
place processes to ensure that we 
can report on this in 2011/2012 

The majority of fencing undertaken 
last year was mainly in riparian 
areas for conservation reasons. 
Work undertaken that contributes 
to this measure includes: 

 approximately 6km of new 
fences at Atiu Creek Regional 
Park to protect wetlands and 
conservation areas in the 
south block 

 new fence at Tapapakanga 
Regional Park to protect the 
stream on the Blundell farm 
(recent purchase) 

 new fences at Waitawa 
Regional Park to protect 
wetlands and prepare 
conservation areas for 
planting 

 fences at Te Rau Puriri 
Regional Park to protect 
conservation areas 

Protect Auckland’s high 
quality freshwater resources 
to maintain their valued 
ecosystems, biodiversity, 
amenity and water quality 
from inappropriate 
subdivision, use and 
development 

Length of streams in natural 
stream management areas 
affected by artificial barriers to 
fish passage.  

 

Decrease on 
baseline 

established 
in 2005/2006

Not
measured 

 

115 kms 
2005/2006 

 

Not measured during the eight 
month reporting period from 1 
November 2010-30 June 2011 

Measurements are made every 
five years, and the next 
measurement will be undertaken 
during 2011/2012 

Contribute to the 
enhancement of targeted 

Proportion of samples from 
council monitored streams 

Decrease on 
baseline set 

12.5% 

2010/2011 

Relates to the effect that riparian 
fencing is having in the Mahurangi 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

degraded freshwater 
resources to realise their 
potential ecological, amenity 
and recreational use 

within catchments receiving 
substantial support for riparian 
fencing that exceed the red 
alert level for stock watering 

in 2009/2010  

12.5%
2009/2010

catchment area 

During the eight month reporting 
period from 1 November 2010-30 
June 2011, eight samples were 
taken of which one exceeded the 
limit 

Number of high-use aquifers 
where allocations exceed the 
amount of water available 
based on allocations for 17 
high-use aquifers in the region

No over-
allocations 

No result 

 

No aquifers 
over-allocated

in 2009 

This measure was previously 
reported on by the Auckland 
Regional Council, but because of 
data availability issues was done 
so retrospectively with information 
that was usually a year or two out 
of date 

We are unable to report on this 
measure.  Because of other 
priorities following amalgamation, 
uploading into the Natural 
Resources database the large 
quantities of data required to carry 
out this measure has not been 
completed. We will report on this 
measure in 2011/2012. 

However, we are confident that the 
water allocation permits issued by 
the council continue to be 
assessed appropriately to ensure 
existing aquifers are not over 
allocated and that all water take 
permits are adequately monitored 
to ensure that permitted 
allowances are not exceeded.  
Where an instance of non- 
compliance with a water allocation 
permit is identified, appropriate 
enforcement action is undertaken 

Provide for the sustainable 
management of the region’s 
freshwater resources 

Number of high-use aquifers 
where actual use exceeds the 
amount allocated, based on 
actual use of 17 high-use 
aquifers in the region 

No cases of 
overuse 

No result 

 

No cases of 
overuse in 

2009

This measure was previously 
reported on by the Auckland 
Regional Council, but because of 
data availability issues was done 
so retrospectively with information 
that was usually a year or two out 
of date 

We are unable to report on this 
measure.  Because of other 
priorities following amalgamation, 
uploading into the Natural 
Resources database the large 
quantities of data required to carry 
out this measure has not been 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

degraded freshwater 
resources to realise their 
potential ecological, amenity 
and recreational use 

within catchments receiving 
substantial support for riparian 
fencing that exceed the red 
alert level for stock watering 

in 2009/2010  

12.5%
2009/2010

catchment area 

During the eight month reporting 
period from 1 November 2010-30 
June 2011, eight samples were 
taken of which one exceeded the 
limit 

Number of high-use aquifers 
where allocations exceed the 
amount of water available 
based on allocations for 17 
high-use aquifers in the region

No over-
allocations 

No result 

 

No aquifers 
over-allocated

in 2009 

This measure was previously 
reported on by the Auckland 
Regional Council, but because of 
data availability issues was done 
so retrospectively with information 
that was usually a year or two out 
of date 

We are unable to report on this 
measure.  Because of other 
priorities following amalgamation, 
uploading into the Natural 
Resources database the large 
quantities of data required to carry 
out this measure has not been 
completed. We will report on this 
measure in 2011/2012. 

However, we are confident that the 
water allocation permits issued by 
the council continue to be 
assessed appropriately to ensure 
existing aquifers are not over 
allocated and that all water take 
permits are adequately monitored 
to ensure that permitted 
allowances are not exceeded.  
Where an instance of non- 
compliance with a water allocation 
permit is identified, appropriate 
enforcement action is undertaken 

Provide for the sustainable 
management of the region’s 
freshwater resources 

Number of high-use aquifers 
where actual use exceeds the 
amount allocated, based on 
actual use of 17 high-use 
aquifers in the region 

No cases of 
overuse 

No result 

 

No cases of 
overuse in 

2009

This measure was previously 
reported on by the Auckland 
Regional Council, but because of 
data availability issues was done 
so retrospectively with information 
that was usually a year or two out 
of date 

We are unable to report on this 
measure.  Because of other 
priorities following amalgamation, 
uploading into the Natural 
Resources database the large 
quantities of data required to carry 
out this measure has not been 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

completed 

However, we are confident that the 
water allocation permits issued by 
the council continue to be 
assessed appropriately to ensure 
existing aquifers are not over 
allocated and that all water take 
permits are adequately monitored 
to ensure that permitted 
allowances are not exceeded.  
Where an instance of non-
compliance with a water allocation 
permit is identified, appropriate 
enforcement action is undertaken. 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 an Air, Land, Water and Coastal strategy was developed to act as an overarching framework development of 

water infrastructure strategy commenced. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing strategy and policy positions for the council on the integrated provision of water supply, 

wastewater and stormwater  
 developing water quality standards and targets as part of the tools for managing the region’s freshwater 

resources (streams, lakes, groundwater, and freshwater ecology) 
 developing, reviewing and revising a policy to support initiatives being undertaken in the stormwater 

management programme 
 developing policy to protect fragile stream systems from a variety of development induced impacts, 

particularly the loss of streams due to urbanisation. This includes developing policy provisions relating to 
stock access to streams and protecting riparian vegetation 

 continuing to monitor the water quality and ecology of our freshwater resources to assess the effectiveness 
of existing policies, identify emerging issues, and provide information that contributes to the development of 
robust policy. 

 

 

 

COASTAL MANAGEMENT 
 
 

OVERVIEW 
 

Auckland Council carries out the Coastal Management activity to sustainably manage the use, development and 
protection of the coastal environment, including the quality of coastal waters and marine ecosystems. 

The community places a high value on Auckland’s extensive coastal environment for the many opportunities it offers. 
These opportunities include social, economic and cultural uses and values (such as boating, swimming, fishing, 
beaches, landscapes, and commercial shipping), as well as intrinsic environmental values (such as the natural values 
of marine ecology). The quality of the coast is a major reason why people want to live and work in Auckland. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Marine and Coastal Management is the regional sub-activity. There are no local board sub-activities provided under 
this activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 Auckland’s natural environment, including its significant heritage features, is sustainably managed for 

current and future generations 
 Aucklanders have access to beaches and coastal areas for recreation and other activities 
 public health is protected by providing information to the community on beach water quality 
 the quality of coastal waters and marine ecosystems is maintained. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Public perception of the 
balance overall between the 
built elements and natural 
environment on the coastline 
(percentage reflects a total of 
those who feel there is a 
balance and those who feel it 
could be built up more) 

 

70% 

66%1

 
78%

Target not achieved 

The result reflects the diverse 
opinions on the balance required. 
51% say there is a good balance 
between built elements and natural 
environment and 16% say the coast 
could be built up more, provided all 
developments are in keeping with 
the natural environment

Contribute to the sustainable 
management of coastal 
environments and enhance 
areas that are degraded to 
protect the natural character 
of the coast and quality of the 
water and marine ecosystems

Complete changes to 
Regional Plan: Coastal as set 
out in this activity for delivery 
between 2009–2019 

To be 
achieved 

Regional 
Plan:

Coastal  
amended in
accordance 
with Policy 
29 of the  

NZ Coastal 
Policy 

The removal of Restricted Coastal 
Activities as mandated by the 
NZCPS 2010 will improve the 
administrative efficiency of the 
Regional Plan: Coastal by removing 
the secondary approval required 
from the Minister of Conservation. 
Such activities may now be 
considered solely by the council as 
a discretionary or non-complying 
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COASTAL MANAGEMENT 
 
 

OVERVIEW 
 

Auckland Council carries out the Coastal Management activity to sustainably manage the use, development and 
protection of the coastal environment, including the quality of coastal waters and marine ecosystems. 

The community places a high value on Auckland’s extensive coastal environment for the many opportunities it offers. 
These opportunities include social, economic and cultural uses and values (such as boating, swimming, fishing, 
beaches, landscapes, and commercial shipping), as well as intrinsic environmental values (such as the natural values 
of marine ecology). The quality of the coast is a major reason why people want to live and work in Auckland. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Marine and Coastal Management is the regional sub-activity. There are no local board sub-activities provided under 
this activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 Auckland’s natural environment, including its significant heritage features, is sustainably managed for 

current and future generations 
 Aucklanders have access to beaches and coastal areas for recreation and other activities 
 public health is protected by providing information to the community on beach water quality 
 the quality of coastal waters and marine ecosystems is maintained. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Public perception of the 
balance overall between the 
built elements and natural 
environment on the coastline 
(percentage reflects a total of 
those who feel there is a 
balance and those who feel it 
could be built up more) 

 

70% 

66%1

 
78%

Target not achieved 

The result reflects the diverse 
opinions on the balance required. 
51% say there is a good balance 
between built elements and natural 
environment and 16% say the coast 
could be built up more, provided all 
developments are in keeping with 
the natural environment

Contribute to the sustainable 
management of coastal 
environments and enhance 
areas that are degraded to 
protect the natural character 
of the coast and quality of the 
water and marine ecosystems

Complete changes to 
Regional Plan: Coastal as set 
out in this activity for delivery 
between 2009–2019 

To be 
achieved 

Regional 
Plan:

Coastal  
amended in
accordance 
with Policy 
29 of the  

NZ Coastal 
Policy 

The removal of Restricted Coastal 
Activities as mandated by the 
NZCPS 2010 will improve the 
administrative efficiency of the 
Regional Plan: Coastal by removing 
the secondary approval required 
from the Minister of Conservation. 
Such activities may now be 
considered solely by the council as 
a discretionary or non-complying 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Statement 
2010 by 

removing 
references 
to Restrict 

Coastal 
Activities 

 

New measure

activity

Total number of Integrated 
Catchment Management 
Plans completed within the 
region (51 by 2020) 

22 18

13

Target not achieved  

While the target has not been met, 
substantial progress has been made 
on a number of plans. Additionally 
an overall assessment of the 
catchment areas for the region has 
been done and a prioritised 
programme of work for the LTP will 
be established by December 2011. 
As part of this exercise the regional 
focus and associated number of 
plans will be established 

Proportion of time that 
monitored bathing beaches 
are suitable for swimming and 
contact recreation (November 
to April bathing season) 

 

95% 

91% 

 

86%

Target not achieved  

Based on the routine monitor 
programmes in place, warning signs 
should have been erected at 
monitored beaches on 36 days, and 
the three beaches with permanent 
health warning signs were ‘closed’ 
for 462 days. Therefore the number 
of days that monitored beaches had 
health warning signs erected  
totalled 498  

Following the transition there were 
instances when beaches may have 
been contaminated by wet weather 
sewage overflows during the 
summer and, due to confusion over 
responsibilities, no signs were 
erected or signs were erected and 
left in place unnecessarily for some 
time afterwards. Unfortunately, it is 
not possible to provide details for 
this 

Ensure the community has 
appropriate access to 
beaches and coastal areas for 
safe recreation and other 
activities 

Length of coastline in public 
ownership and the number of 
formal access points to the 
coastline across private land 
(measured every five years – 
based on data from Hauraki 

 

Establish 
baseline 

No result 
reported 

 

Assessment 
due in Nov 

We are still collecting data for 2011, 
following the release of the 2011 
Hauraki Gulf State of the 
Environment report in August 2011 

 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Gulf State of Environment 
report) 

2011 We will report the result next year. 

1. Annual Residents’ Omnibus Survey (base size 4508) 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 a decision was made to progress a marine spatial planning framework. 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 applying marine spatial planning methodology to the coastal marine area, possibly first to the Hauraki Gulf 

Marine Park jointly with Waikato Regional Council and the Hauraki Gulf Forum 
 developing and progressing priority regional policy frameworks such as for the management of aquaculture. 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Gulf State of Environment 
report) 

2011 We will report the result next year. 

1. Annual Residents’ Omnibus Survey (base size 4508) 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 a decision was made to progress a marine spatial planning framework. 

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 applying marine spatial planning methodology to the coastal marine area, possibly first to the Hauraki Gulf 

Marine Park jointly with Waikato Regional Council and the Hauraki Gulf Forum 
 developing and progressing priority regional policy frameworks such as for the management of aquaculture. 
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LAND MANAGEMENT 
 
 

OVERVIEW 
 

Auckland Council carries out the Land Management activity to maintain and enhance the quality of water and 
ecosystems, and to ensure human activities are carried out in a sustainable manner. 

This includes monitoring water quality and ecology to measure the impact of land development on these natural 
resources and developing policy to achieve the integrated and sustainable management of natural and physical 
resources. 

The council carries out investigation, management and monitoring of council-owned closed landfills and contaminated 
sites, to protect public health and the environment. Under the Resource Management Act (RMA), the council is now 
responsible for managing and consenting land-use and environmental discharge activities.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Land Monitoring and Management is the regional sub-activity. There are no local board services provided under this 
activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 the quality of Auckland’s environment is maintained 
 risks to public health and safety are reduced 
 environmental risks from pollutants are minimised 
 rehabilitated sites can become available for open space uses. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

The length (kilometres) of the 
region’s streams that are 
fenced and planted to protect 
riparian margins through 
targeted projects each year 

 

15 

11

 
19

Result is for Mahurangi only 

Variance due to phasing of work 
and earlier completion of 
Waitakere River Project 

 

Manage the use and 
development of land to 
safeguard the region’s 
environment, productivity and 
economic value of soil 

Rate of loss of Prime Land 
(Class I, II, and III land) 
across the region. 
Class I, II and III land ranges 
from no limitations to 
moderate limitations for arable 
use, but suitable for cultivated 
crops, pasture or forestry 

 

Decrease on 
baseline 

N/A 

 

135.7 ha of 
Prime Land 

per year were 
lost

during the 
2006/2008 

period 

The measure is calculated through 
an analysis of regional aerial 
photography 

 

The most recent update of aerials 
was carried out in 2010 and 
analysis is expected to be 
completed for reporting at the end 
of the 2011/12 year 

 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of landfill 
aftercare resource consents 
achieving category 1 (full 
compliance) or 2 (minor non-
compliance) compliance with 
consent conditions 

100% 94% 

 

91%

Target not achieved  

Low-risk non-compliance more 
reflecting process by which 
Regulatory is informed to amend 
records.

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Waiuku Landfill waste and slope hazard was isolated by fencing and planting (Franklin) 
 at the Whitford Bridge Landfill (Franklin), capping to isolate playground and general recreation users from 

waste was completed 
 a regionwide Closed Landfill and Asset Management Plan was drafted  
 work was completed to isolate footpath users from contaminants at Stokes Point (Kaipatiki) 
 isolation and remediation work, together with protection of heritage structures was carried out at Omana 

Sheep Dip (Franklin) 
 a $6.2 million three-year project at Newmarket Park (Waitemata) was substantially completed. Work 

included significant stakeholder communication, slope stabilisation and protection of major infrastructure at 
slope toe, capping of waste, landscaping and park reinstatement, and native lizard relocation. Benefits from 
this project includes management of risks through providing a safer environment with new furniture, a new 
playground, better access and an improved footpath network; crime prevention through environmental 
design (CPTED) principles in the design, and  native reforestation. 

 Auckland Council agreed to become a member of the Inter-Council working party on Genetically Modified 
Organisms (GMOs). 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of landfill 
aftercare resource consents 
achieving category 1 (full 
compliance) or 2 (minor non-
compliance) compliance with 
consent conditions 

100% 94% 

 

91%

Target not achieved  

Low-risk non-compliance more 
reflecting process by which 
Regulatory is informed to amend 
records.

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Waiuku Landfill waste and slope hazard was isolated by fencing and planting (Franklin) 
 at the Whitford Bridge Landfill (Franklin), capping to isolate playground and general recreation users from 

waste was completed 
 a regionwide Closed Landfill and Asset Management Plan was drafted  
 work was completed to isolate footpath users from contaminants at Stokes Point (Kaipatiki) 
 isolation and remediation work, together with protection of heritage structures was carried out at Omana 

Sheep Dip (Franklin) 
 a $6.2 million three-year project at Newmarket Park (Waitemata) was substantially completed. Work 

included significant stakeholder communication, slope stabilisation and protection of major infrastructure at 
slope toe, capping of waste, landscaping and park reinstatement, and native lizard relocation. Benefits from 
this project includes management of risks through providing a safer environment with new furniture, a new 
playground, better access and an improved footpath network; crime prevention through environmental 
design (CPTED) principles in the design, and  native reforestation. 

 Auckland Council agreed to become a member of the Inter-Council working party on Genetically Modified 
Organisms (GMOs). 
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KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 developing council strategy and policy for controlling the use of land in order to manage discharges to water 

(review of Auckland Regional Plan: Sediment Control), limiting stock access to streams, riparian 
management, restoration of lowland ecosystems, hazardous substances, and contaminated land 

 developing council strategy and policy for avoiding or mitigating adverse effects of natural hazards 
 remediating and managing high-risk closed landfill sites on a staged basis to protect public health and the 

environment 
 identifying council-owned contaminated land that is presenting a risk to public health (high-sensitivity land 

uses) and taking urgent action to isolate and remediate these areas 
 in consultation with the local community, scoping and implementing activities in the Whangateau Harbour 

(Rodney) and catchment area to protect them from current and potential future environmental degradation 
 contributing to investigations into Genetically Modified Organisms (GMO) issues 
 increasing the fencing and planting of riparian margins in the region through the Mahurangi (Rodney), 

Waitakere River (Waitakere Ranges), and Wairoa River (Franklin) projects. 
 
 
 

 

 

HERITAGE PROTECTION 
 
 
 

OVERVIEW 
 

The council carries out the Heritage Protection activity to protect and enhance Auckland’s natural environment and 
ecology, as well as its geological features and landscapes, historic buildings and cultural heritage. 

Auckland is home to unique natural habitats and ecosystems including indigenous plants and animals, a number of 
which are endangered. Auckland Council works with a large number of community groups and landowners to 
undertake biodiversity conservation on private land, and to advocate for natural heritage protection through statutory 
plans and processes. 

Auckland’s unique cultural heritage also contributes to the region’s sense of identity and is important to its 
environmental, social, economic and cultural well-being. Cultural heritage includes the physical components of our 
heritage, places or buildings that are significant to the community and Māori because they are associated with our 
ancestors, cultures or our past.  

Under the Resource Management Act (RMA), the council is responsible for developing policy to achieve the 
integrated and sustainable management of natural and physical resources. Auckland’s resources include our natural, 
historic and cultural heritage, such as landforms, landscapes, wetlands and ecosystems, historic buildings and 
archaeological sites. The council also works to ensure that significant natural, historical and cultural heritage 
resources are appropriately identified and managed, in accordance with the RMA. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Natural, cultural and built heritage protection is the regional sub-activity. There are no local board sub-activities 
provided under this activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 Auckland’s natural environment and cultural heritage, including its significant heritage features, is 

sustainably managed for current and future generations 
 protection of the city’s significant natural and cultural heritage sites and buildings to ensure that its character 

and identity are maintained 
 Auckland’s ecological wellbeing is ensured through habitat and biodiversity protection. 
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HERITAGE PROTECTION 
 
 
 

OVERVIEW 
 

The council carries out the Heritage Protection activity to protect and enhance Auckland’s natural environment and 
ecology, as well as its geological features and landscapes, historic buildings and cultural heritage. 

Auckland is home to unique natural habitats and ecosystems including indigenous plants and animals, a number of 
which are endangered. Auckland Council works with a large number of community groups and landowners to 
undertake biodiversity conservation on private land, and to advocate for natural heritage protection through statutory 
plans and processes. 

Auckland’s unique cultural heritage also contributes to the region’s sense of identity and is important to its 
environmental, social, economic and cultural well-being. Cultural heritage includes the physical components of our 
heritage, places or buildings that are significant to the community and Māori because they are associated with our 
ancestors, cultures or our past.  

Under the Resource Management Act (RMA), the council is responsible for developing policy to achieve the 
integrated and sustainable management of natural and physical resources. Auckland’s resources include our natural, 
historic and cultural heritage, such as landforms, landscapes, wetlands and ecosystems, historic buildings and 
archaeological sites. The council also works to ensure that significant natural, historical and cultural heritage 
resources are appropriately identified and managed, in accordance with the RMA. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Natural, cultural and built heritage protection is the regional sub-activity. There are no local board sub-activities 
provided under this activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 Auckland’s natural environment and cultural heritage, including its significant heritage features, is 

sustainably managed for current and future generations 
 protection of the city’s significant natural and cultural heritage sites and buildings to ensure that its character 

and identity are maintained 
 Auckland’s ecological wellbeing is ensured through habitat and biodiversity protection. 
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MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of respondents 
who state their level of 
awareness of natural heritage 
issues and values has 
increased in the last three 
years 

Maintain or 
increase 

45% 

28%1

 
 

45%

Target not achieved  

The results of this survey are being 
examined carefully to enable the 
council to better promote 
awareness of natural heritage 
issues and values

Work in partnership with the 
regional community providing 
leadership and support with 
the aim of ensuring the 
protection and enhancement 
of the region’s natural 
treasures and heritage 

Number of volunteer hours 
related to natural heritage 
protection and enhancement 
on regional parks 

> 26,000  65,000 

 

48,189

Target achieved  

The number of volunteer hours 
spent on regional parks from 1 
November 2010 – 30 June 2011 

Bird count index in the 
Waitakere Ranges (indicative 
numbers of tui, tomtit, kereru 
and fantail) 

>478 5662

 

478

Target achieved  

The numbers of these key indicator 
forest bird species have increased 
steadily as a result of intensive 
possum control across the 
Waitakere Ranges since the 
Operation Forestsave project 
1997/1998. Ongoing control 
maintains possum numbers 
permanently at low levels. This is 
coordinated by the council’s 
Biosecurity team assisted by 
community groups at the Ark in the 
Park, Karekare, Arataki and 
Whatipu 

Number of breeding pairs of 
kokako in the Hunua Ranges 

20 252

20

Target achieved 

In a joint management effort by the 
council, the Department of 
Conservation and community 
volunteers, the number of pairs of 
the endangered kokako in the 
Hunua Kokako Management Area 
increased from just one to 25 
between 1994 and 2010. This is 
the result of intensive control of 
ship rats and possums led by the 
council (which has allowed over 60 
young kokako to fledge), along 
with successful translocations from 
the King Country and Tiritiri 
Matangi Island carried out by the 
Department of Conservation 

Contribute to the 
management, protection and 
enhancement of the region’s 
natural and physical 
resources, native systems, 
biodiversity, landscapes and 
geological features, on and off 
regional parks for present and 
future generations 

Number of natural heritage 
resources formally protected 
in regional and district plans 

>6232 Not
applicable

 

This measure cannot be reported 
for the eight-month period from 1 
November 2010 to 30 June 2011 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

(measured every four years) 6232 as it is only measured on a four- 
yearly basis   

The next results are due in 2012 

Percentage of respondents 
who state their level of 
awareness of 
cultural/historical heritage 
issues and values has 
increased in the last three 
years 

>39% 28%1

 

39%

Target not achieved  

The results of this survey are being 
examined carefully to enable the 
council to better promote 
awareness of cultural/historical 
heritage issues and values 

Work in partnership with the 
regional community providing 
leadership and support to 
ensure the protection and 
conservation of the region’s 
cultural treasures and 
heritage 

Number of volunteer hours 
related to cultural heritage 
protection and conservation 
on regional parks 

> 300 No result 

 

827

It has not been possible to split out 
the data for this measure from the 
overall figure for the number of 
volunteer hours spent on regional 
parks during the reporting period, 
noted on the previous page 

Number of cultural heritage 
resources formally protected 
in regional and district plans 

>3994  3794 

 

3994

The target of 3,994 cultural 
heritage resources formally 
protected in regional and district 
plans was not achieved - but this 
was largely due to a change in 
measurement methodology   

The count of the number of cultural 
heritage resources formally 
protected in council plans is now 
taken from the total of schedule 
entries. For example, a group of 
protected trees is counted as one, 
as the group is recorded as one 
schedule entry. This change in 
methodology explains the variance 
in the count from last year, and is 
considered more robust   

Number of assessments 
completed of the region’s 
cultural heritage resources on 
regional parks to enable the 
council to understand and 
plan for restoration and 
protection 

>5  Not
applicable

 

>5

Next due for reporting in 
2012/2013 

Contribute to the 
management, protection and 
enhancement of the region’s 
cultural and historical heritage 
on and off regional parks for 
present and future 
generations 

Number of visitor sessions to 
the Cultural Heritage 
Inventory (CHI) database 
website to measure uptake 
and access by the public 

≥ 50 2417 visits

 

50

Target achieved  

The target set was a conservative 
estimate. Usage and popularity of 
the Cultural Heritage Inventory has 
far exceeded our expectations. 

1. Data from Annual Residents’ Omnibus survey (base size 4508) 

2. Annual survey 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

(measured every four years) 6232 as it is only measured on a four- 
yearly basis   

The next results are due in 2012 
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who state their level of 
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issues and values has 
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>39% 28%1

 

39%

Target not achieved  
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awareness of cultural/historical 
heritage issues and values 

Work in partnership with the 
regional community providing 
leadership and support to 
ensure the protection and 
conservation of the region’s 
cultural treasures and 
heritage 

Number of volunteer hours 
related to cultural heritage 
protection and conservation 
on regional parks 

> 300 No result 

 

827

It has not been possible to split out 
the data for this measure from the 
overall figure for the number of 
volunteer hours spent on regional 
parks during the reporting period, 
noted on the previous page 
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>3994  3794 

 

3994
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methodology explains the variance 
in the count from last year, and is 
considered more robust   
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council to understand and 
plan for restoration and 
protection 
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applicable
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Inventory (CHI) database 
website to measure uptake 
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estimate. Usage and popularity of 
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far exceeded our expectations. 

1. Data from Annual Residents’ Omnibus survey (base size 4508) 

2. Annual survey 



Part II: Activities and Services
Environmental Management

156 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome.  

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Heritage Advisory Panel was established 
 the Heritage Protection Fund proposal was agreed & implemented  
 a cross-council Biodiversity Group was established, with the intention of developing an Indigenous 

Biodiversity Strategy. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 maintaining, in conjunction with heritage authorities and iwi, a regional cultural heritage database to 

advocate cultural heritage conservation and management to provide information to landowners, resource 
consent applicants and broader interest groups 

 monitoring the heritage and conservation outcomes achieved by the application of district and regional plan 
development controls and criteria to the built environment and to amend development controls, processes 
and practices as required as a result of this monitoring 

 promoting and preserving a diverse and representative range of historic and cultural heritage places through 
providing specialist cultural heritage advice to statutory and non-statutory processes and by continuing to 
survey the region for cultural heritage sites as only 30 per cent of the region has been covered 

 raising public awareness of cultural heritage protection through a continuing programme of education, 
covering public talks, heritage trails, interpretive signage and the ongoing provision of specialist heritage 
advice 

 establishing a built heritage protection fund of $10.34 million for the purposes of the short-term purchase of 
heritage buildings with the intention of redevelopment and subsequent sale 

 identifying significant natural areas and features for protection and enhancement in statutory documents and 
processes 

 developing an effective and integrated natural heritage management policy and provisions in statutory and 
non-statutory processes 

 monitoring the natural heritage outcomes achieved by the application of regulatory and non-regulatory 
provisions 

 developing a cross-council and inter-agency approach to ensure integrated management of indigenous 
biodiversity, including through the development of an Indigenous Biodiversity Strategy to promote the natural 
heritage protection and enhancement role of the open space network. 

 



SOLID WASTE

•	 OVERVIEW	 158
•	 WastE	and	RECyCLIng	sERVICEs	 160



Part II: Activities and Services
Solid Waste

158 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

SOLID WASTE 
 
 

OVERVIEW 
 

Through its Solid Waste and Recycling activities, the council aims to ensure that Auckland is a clean, safe and 
beautiful place by providing high quality refuse collection and disposal, and encouraging residents and businesses to 
take responsibility for their waste, reducing the amount of waste going to landfill.  

This strategic approach to solid waste activities is driven by the council’s commitment to minimise waste and the 
vision that solid waste activities will produce a clean, green and attractive city that as far as possible transforms its 
waste into resources. 

THE ACTIVITIES
Under the Solid Waste group of activities, the council carries out the following activity 

 Waste and Recycling Services. 

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 

Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Waste and 
Recycling 
Services 

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy.

 

 

FINANCIAL INFORMATION  
$000 Actual

8 months to 
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure    

Waste Services and Recycling  56,941 60,097 Note 1 
Total operating expenditure 56,941 60,097 
    
Operating funding sources:    
Activity user charges and fees 13,459 14,692  
Operating Grants and subsidies (1,127) 1,928  
General rates 11,570 12,410  
Targeted rates 32,949 32,819  
Other revenue 49 0  
Total 56,900 61,849 
    
Operating funding surplus / (deficit) (41) 1,752

   
Repayment of borrowings 0 36  

   

Capital expenditure    

Waste Services and Recycling  2,573 2,984  
Total capital expenditure  2,573 2,984

   
Funded by:    
Depreciation and operating funding surplus 938 2,941  
New borrowing to fund council's capex 1,635 43  
Total capital expenditure funding 2,573 2,984

   

Movement in borrowing    

Opening borrowing for activity 6,847 6,717 
Borrowing to fund council's capex 1,635 43  
Principal repayment 0 (36)  
Closing borrowing for activity 8,482 6,724 

 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Costs are within 5 per cent of budget. The under expenditure was made up of small variances 
across a number of projects. 

 Note 2 Revenue which was forecast to be received during the reporting period was received prior to 
amalgamation on 1 November 2010. 
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FINANCIAL INFORMATION  
$000 Actual

8 months to 
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
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variance 
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Opening borrowing for activity 6,847 6,717 
Borrowing to fund council's capex 1,635 43  
Principal repayment 0 (36)  
Closing borrowing for activity 8,482 6,724 

 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Costs are within 5 per cent of budget. The under expenditure was made up of small variances 
across a number of projects. 

 Note 2 Revenue which was forecast to be received during the reporting period was received prior to 
amalgamation on 1 November 2010. 
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WASTE AND RECYCLING SERVICES 
 

OVERVIEW 
Auckland Council carries out the Waste and Recycling Services activity to reduce the amount of waste going to 
landfill, reduce harmful effects of waste materials on the environment, and achieve greater recycling of resources.  

The range of waste services includes household and business refuse collection, collection of recyclables, inorganic 
collection, hazardous waste collection, and public place litter and illegal dumping removal. The council is also 
responsible for a small number of refuse and recycling transfer stations. 

The nature of waste collection, disposal and recycling services varies across the region according to provisions and 
waste management plans developed by the previous Auckland councils. These provisions, and the waste 
management and minimisation plans will be reviewed and adopted by July 2012. 

Area Local services 

North1 local boards Weekly waste collection and disposal services to most residential properties (except in the 
Rodney Ward where services are provided by commercial waste collectors who are licensed by 
the council) – central business districts in North local board areas are provided more frequent 
collection services 

Fortnightly collection of recyclables to most residential properties 

Transfer station – where waste can be dropped off for a fee (Rodney ward) 

Inorganic collections or local drop off opportunity (except in the Rodney ward) 

Collection of CBD refuse (except in the Rodney ward) 

South2local boards Weekly waste collection and disposal services to most residential properties – central business 
districts in the South local board areas are provided with more frequent collection services 

Fortnightly collection of recyclables to most residential properties 

Transfer station – where waste can be dropped off for a fee (Franklin ward) 

Inorganic collections or local drop off opportunity 

Central / East3 local boards Weekly waste collection and disposal services to most residential properties – central business 
districts in the Central/East local board areas are provided more frequent collection services 

Fortnightly collection of recyclables to most residential properties 

Inorganic collections or local drop off opportunity 

Collection of CBD refuse 

West4 local boards Weekly waste collection and disposal services to most residential properties – central business 
districts in the West local board areas are provided more frequent collection services 

Fortnightly collection of recyclables to most residential properties 

Transfer station – where waste can be dropped off for a fee 

Inorganic collections or local drop off opportunity 

Collection of CBD refuse 
1. Devonport-Takapuna, Kaipatiki, Upper Harbour, Hibiscus and Bays, Rodney 
2. Mangere-Otahuhu, Otara-Papatoetoe, Howick, Manurewa, Papakura, Franklin 
3. Albert-Eden, Puketapapa, Waitemata, Waiheke, Great Barrier, Orakei, Maungakiekie-Tamaki 
4. Henderson-Massey, Waitakere Ranges, Whau 

Services provided across the whole region include: 

 disposal points for household hazardous waste, either at transfer stations or through a free drop off at a 
‘Hazmobile’ event (mobile temporary hazardous waste collection site). There are 14 Hazmobile collections 
per year across the region. Rural areas are provided with a telephone registration service and on-farm pick 
up service for hazardous waste 

 street and town centre cleaning and dealing with illegally dumped rubbish and litter-bin emptying 

 

 

 community advice and education to inform and assist the community to reduce the harmful effects of waste. 
 

The council operates only one landfill, on Great Barrier Island, and sends all other waste to three commercially 
operated landfills at Redvale (Hibiscus and Bays), Whitford (Franklin) and Hampton Downs. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Waste and Recycling Services is the regional sub-activity. There are no local board sub-activities provided under this 
activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 the quality of Auckland’s environment is maintained 
 reduced waste going to landfill and valuable materials are recovered 
 the harmful effects of waste and risks to public health are reduced 
 resources are used more efficiently 
 public spaces are kept clean and free of litter and illegally dumped material. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of customers 
satisfied with the overall 
reliability of waste collection 
services 

80% 70%1

 
 
 

70%-93% 

Target not achieved  

A further 16% rated their 
satisfaction as neutral  but this is 
not included as ‘satisfied’ 

When considering this result in the 
context of the target set, it should 
be noted that the way former 
councils reported satisfaction 
varied, and that this will be 
harmonised for the 2012/2013 
year 

 

Provide reliable household 
waste collection and disposal 
services 

Percentage of waste 
collections completed on time

95% 99.9% 
 
 
 

New measure

Target achieved 

The result is better than the target.
Complaints are investigated by 
council staff to establish bona fide 
missed or late collections and 
appropriate remedial action is 
undertaken 

Provide waste minimisation 
awareness and education to 
schools and the community 

Number of schools/groups 
visiting the learning centre 
each year 

30 85
 
 

49

Target achieved  

The council has had one 
dedicated member of staff 
coordinating the visits since 
November 2010. In addition there 
is collaboration with WasteWise 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

schools to promote the centre  

The results will be maintained in 
the coming year through 
continuation of coordinated 
planning, promotion and delivery. 

Seek to reduce the effects of 
hazardous waste on 
Auckland’s environment by 
providing hazardous waste 
disposal services 

Number of days each year for 
hazardous waste disposal 
using mobile services 

6 (in 8 
months) 

10
 
 

15 (in 12 
months) 

Target achieved  

These Hazmobile events were 
planned in 2009 and undertaken in 
part by the former ARC and in part 
by Auckland Council  

It is anticipated that up to 17 
further days will be planned for 
2011. An improved promotions 
plan in hand may further increase 
customer numbers and hazardous 
waste volumes 

Percentage of customers 
satisfied with the overall 
reliability of waste recycling 
collection services  

80% 73% 
 
 
 

70%-93% 

Target not achieved  

A further 15% rated their 
satisfaction as ‘neutral’  but this is 
not included as ‘satisfied’ 

When considering this result in 
context of the target set, it should 
be noted that the way former 
councils reported satisfaction 
varied, and that this will be 
harmonised for the 2012/2013 
year 

Provide reliable waste 
recycling collection services 

Percentage of waste recycling 
collections completed on time

95% 99.9% 
 
 

New measure

Target achieved  

Complaints are investigated by 
council staff to establish bona fide 
missed or late collections and 
appropriate remedial action is 
undertaken 

Percentage of total waste 
collected (kerbside and 
diverted material) sent to 
landfill 

Establish 
baseline 

across the 
region  

60% 
 
 

62.6%

This is a reasonable result given 
that over half of the residential 
waste is organic which currently is 
not collected separately and 
diverted from landfill 

Reduce the amount of waste 
going to landfill and increase 
recycling 

Percentage of total waste 
collected (kerbside and 
diverted material) that is 
recycled 

Establish 
baseline 

across the 
region  

40% 
 

37.4% 

The draft Waste Management and 
Minimisation Plan will contain 
some options for consideration 
that will further increase material 
diverted from landfill in future 
years. 

1. Annual Residents’ Omnibus Survey (base size 4508) 

 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 development by the council of a draft Waste Management and Minimisation Plan (WMMP) commenced; the 

Plan will be subject to consultation with industry and the public 
 harmonising waste services across the region where possible 
 public holiday collections were synchronised across the region 
 the new used engine oil recovery project developed by the council in partnership with the Ministry for the 

Environment and with industry was launched 
 the council’s waste minimisation ‘Conscious Consumer’ programme won the Green Ribbon Award for the 

Waste Minimisation Category, and there was good media coverage of the event, which was attended by 80 
people (including the Deputy Mayor and local board members) 

 928 people from schools and community groups visited the Waste Minimisation Learning Centre and the 
Visy Recycling Education Centre (Maungakiekie-Tamaki) 

 written compliments were received for the central waste team, covering speed of collection, cleanliness of 
area after collection, and for the quality of work done in hard conditions 

 the EcoBiz programme (delivered by the Solid Waste Business Unit) entered a partnership with the 
Employers and Manufacturers Association (EMA) and the Energy Efficiency and Conservation Authority to 
offer businesses in Auckland a subsidy for an environmental auditing tool and certification system. 
Participating businesses will reduce their waste to landfill and improve their resource efficiency, which will 
have financial and environmental benefits 

 EcoSmart Business – the launch event for EcoSmart was led by the Mayor in collaboration with  the EMA 
and Air New Zealand. The launch offered subsidies for businesses signing up to new the Ecosmart warranty 
programme. The programme was fully signed up within two weeks of the launch (over fifty businesses are 
scheduled to take part).  

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 consulting on and adopting the draft waste management and minimisation plan 
 refurbishing the Waiuku Transfer Station (Franklin)  
 rolling out a wheelie bin collection service for recycling in the former Papakura council area (Papakura). 
 
 
 
 



163

Part II: Activities and Services
Solid Waste

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
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WATER SUPPLY AND WASTEWATER  
 
 

OVERVIEW 
Through its Water Supply and Wastewater activities, the council provides safe, healthy drinking water and high-quality 
wastewater services that are economical, environmentally sound and responsive to customer needs. The council 
does this through the council organisation Watercare Services Limited (Watercare), which is 100 per cent owned by 
the council. 

Safe drinking water, clean waterways and beaches are key measures of a region’s liveability. Under the Local 
Government Act 2002, the council is required to make broad assessments of the needs of their community for water, 
wastewater and sanitary services. The act also requires the council to provide water services and maintain the 
capacity to provide those services. 

Watercare, a council organisation (CO), established in 1991, owns and manages the regional water and wastewater 
networks within Auckland’s territorial area. The company provides water and wastewater services for 430,000 homes 
and businesses and undertakes long-term planning to ensure that the region’s water and wastewater networks are 
managed in a cost-effective, environmentally sound and sustainable manner. 

On 1 November 2010, Watercare absorbed the ownership and management of local networks and the retail functions 
from the previous local network operators. The exception was United Water, which manages the local networks and 
retailing of water and wastewater in the Papakura area under a franchise agreement while Watercare owns the 
assets. 

THE ACTIVITIES
Under the Water Supply and Wastewater group of activities, the council carries out the following activities 

 Water Supply 
 Wastewater 
These activities are grouped under Water Supply and Wastewater as they have the common objective of 
providing safe drinking water and high-quality wastewater services to the people of Auckland. 

STRATEGIC ALIGNMENT 
These activities contribute to the following Auckland Council strategic priorities 

Transport 
choices 

Thriving 
economy 

Outstanding 
natural 

environment 

Quality built 
environment 

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Water Supply    

Wastewater    

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy. 

FINANCIAL INFORMATION
This activity is undertaken by Watercare Services Limited, a council organisation. As Watercare funds its activities 
directly by charging users, most of its operating expenditure is not included in the table below as this is council parent 
financial information. Please refer to the Watercare Services annual report to obtain a complete outline of the costs, 
projects  and revenues  
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$000 Actual
8 months to  

30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure    

Water Supply 48,561 50,026  
Wastewater 83,405 77,439 Note 1 
Total operating expenditure 131,966 127,465 
    
Operating funding sources:    
Capital subsidies 0 176  
Development and financial contributions  5,579 7,300 Note 2 
General rates 4,721 0  
Targeted rates 97,566 97,181  
Other revenue 21,725 30,094  
Total 129,591 134,751 
    
Operating funding surplus / (deficit) (2,375) 7,286

   

Capital expenditure    

Water Supply 0 1,637 Note 3 
Wastewater 0 5,662 Note 3 
Total capital expenditure  0 7,299 

   
Funded by:    
Depreciation and operating funding surplus 0 7,286  
New borrowing to fund council's capex 0 13  
Total capital expenditure funding 0 7,299

   

Movement in borrowing    

Opening borrowing for activity 693,600 693,600 
Borrowing to fund council's capex 0 13  
Repayment of CCO loans 0 (171,474) Note 1 
Closing borrowing for activity 693,600 522,139 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Additional interest costs relating to Wastewater loans raised by the previous councils which are held 
by Auckland Council on behalf of Watercare Services Ltd. In the budget the assumption was that $171m of debt 
would be repaid during the year, but this did not occur. 

 Note 2 Due to the low level of activity in the building sector, our development contribution income was $2.9 
million lower than budgeted. 

 Note 3  There was no capital expenditure by Auckland Council on Water Supply and Wastewater projects, 
these projects were all undertaken by Watercare Services Ltd.  
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WATER SUPPLY 
 
 

OVERVIEW 
 

Watercare carries out the Water Supply activity on behalf of Auckland Council and supplies households, businesses 
and industry with adequate supplies of drinking-quality water. This activity reflects the funding flows to and from 
Watercare for the interest on borrowings Auckland Council has advanced to Watercare for the purposes of water 
supply. 

Most of Auckland has a reticulated water supply service except for some properties in rural areas. Watercare supplies 
the bulk of water to residents and businesses from dams and reservoirs, after it is treated to meet national drinking 
water standards. 

From 1 July 2011, Watercare will: 

 directly bill all water users for all water charges, apart from water users in the Papakura area who will be 
billed by United Water 

 be responsible for funding all of its water supply services and infrastructure. 
 

The council governs and monitors Watercare, through its statement of corporate intent. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Water Supply Services is the regional sub-activity. There are no local board sub-activities provided under this activity.  

BENEFITS 
 residents and businesses have access to safe, affordable drinking water at good pressure, and a high level 

of service reliability. 

MEASURING PERFORMANCE 
The levels of service and performance measures contained in this section are based on those from the 2010–2011 
Statement of Corporate Intent (SCI) between Watercare and its shareholders. Performance measures will be 
reviewed as part of negotiations with Watercare in development of their SCI for 2011/2012.  

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Supply high quality and 
reliable drinking water 

Percentage compliance with 
the Ministry of Health’s 
drinking water standards 

100% 100% 
 
 

100%

Target achieved  

Water supplied by the metropolitan 
water treatment plants and network 
continues to meet the Ministry of 
Health drinking water standards. 
However, only a small proportion 
of the water supplied from the rural 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

(non-metropolitan) plants met 
these standards on 1 November 
2010 when integrated into 
Watercare. A short-term plan to 
upgrade the water supplied and to 
address longer term issues was 
implemented during the year. 

Achievement of Ministry of 
Health’s drinking water 
treatment plant (A-E) and 
reticulation (a-e) grading 

Grade Aa in 
metropolitan 

areas 

100% 
 
 

Grade Aa in 
metropolitan 

areas

Target achieved  

Water quality has been maintained 
based on the 2009/10 grading 
assessment carried out by the 
Auckland District Health Board on 
behalf of the Ministry of Health. 

Metropolitan: The metropolitan 
treatment plants and distribution 
network supplying the majority of 
the Auckland population were ‘Aa’ 
graded in 2009/10.  

Rural: Upon integration, only two of 
the 14 non-metropolitan water 
treatment plants and networks 
were graded ‘Aa’ and three were 
graded 'Ab'. Nine plants and 
related networks were ungraded. A 
series of short-term actions were 
undertaken to address the 
bacteriological and protozoa 
compliance requirements, and 
plant condition and reliability 
issues. A long-term strategy to 
achieve ‘Aa’ grading of all plants 
by 2020 is being implemented with 
the majority of plants targeted by 
2015. The strategy involves 
replacing the water source and 
water treatment plants as 
necessary, at a total estimated 
cost of $100 million. A priority was 
replacing the water supply to 
Pukekohe by a 6.5 km pipeline 
from the Waikato River at a cost of 
$13 million and is due for 
completion in 2013. 

Percentage of residential and 
business customers satisfied 
with the overall water supply 
service 

80% Will report 
from July 

2011 
 
 

75%-99% 

The surveys were not carried out 
this year because of the changes 
that were happening to the 
company as a result of integration. 
The survey is being implemented 
for 2011/2012 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of water quality 
complaints (taste, odour, 
appearance) per 1000 
connections 

<5 5.6
 
 
 

3.7-5.5

Target not achieved  

A disproportionate number of 
complaints originated in the 
Franklin area where Watercare is 
commencing a $13 million water 
supply project. 

Percentage of complaints and 
enquiries responded to within 
10 working days 

95% 89% 
 
 
 

66%-100% 

Target not achieved  
This average response rate reflects 
a consistently improved rate over 
the eight months from 1 November 
from 49.3% to 98.8% in June 2011, 
as a result of improved processes 

Frequency of unplanned 
water interruptions per 1000 
connections 

< 10 7.4
 
 

2-11

Target achieved  

The result for the eight month 
period to 30 June 2011 was 7.4 
recorded interruptions per 1000 
connections, within the target 
range. 

Maintain service capacity by 
keeping water network 
disruptions and failures to a 
minimum 

Percentage of unplanned 
water shutdowns restored 
within five hours 

90% 98% 
 
 

New measure

Target achieved  

Over the eight month period to 30 
June 2011, 98.1% of recorded 
unplanned shutdowns were 
restored within five hours. This was 
within the target range. 

Promote conservation of the 
region’s water resources 

Amount of ‘unaccounted for’ 
water losses from the network

< 17.7 
million m3 for 
12 months 

 

12.1 millon 
m3 for 8 
months 

 

 

11.4 million 
m3 for 8
months 

 
 

16.4 million m3 

Target achieved  

A proportion of the water supplied 
by Watercare is not invoiced 
because it is used as part of the 
production process (such as 
flushing), for fire fighting, meter 
inaccuracy and unauthorised 
usage. Some of these volumes are 
calculated based on the best 
information available and other 
industry accepted parameters. A 
programme is in place to improve 
the accuracy of the measurement 
of non-revenue water volumes.  

To ensure that the regime for 
the pricing of water and 
wastewater services is 
enduring, transparent and 
reliable. 

The pricing methodology used 
enables the revenue to be set 
to recover all costs and 
provide for an adequate level 
of debt servicing.  

Revenue 
covers costs 
and allows 

debt 
servicing 

Revenue 
was higher 
than costs

Target achieved.  

For the purposes of this 
performance measure, costs 
excludes revaluation of derivative 
financial instruments and deferred 
tax. The revenue achieved in 
2010/11 was $5.7 million higher 
than costs. Pricing methodology for 
water and wastewater utilised by 
Watercare from 1 November 2010 
was exactly as per the existing 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

pricing methodologies that the 
previous councils/local network 
operators had established effective 
from 1 July 2010. 

To maintain delivery of cost-
effective services. 

To maintain the average 
household bill  

<1.5% of the 
average 

household 
income 

0.9% Target achieved 

The average monthly household 
water and wastewater bill from 
Watercare was $57.03 for the eight 
months from 1 November 2010. 
Based on Statistics NZ average 
monthly household income in 
Auckland of $6,366, the bill 
represents 0.9% of the average 
household income. 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 following the establishment of Watercare Services Ltd on 1 November 2010, this council-owned organisation 

transformed itself from a wholesaler to an integrated water utility. During the reporting period, efficiencies 
were generated through amalgamating the service delivery systems of the former network operators and this 
enabled Watercare to lower the prices of water for all Aucklanders, with the new tariff from 1 July 2011 set at 
$1.30 (including GST) for 1000 litres 

 metrics for Watercare’s customer contact centre, including for the grade of service and time taken to resolve 
issues raised by customers, have all improved since 1 November 2010. The customer centre team answers 
up to 2,000 phone calls, emails and letters per day. The customer centre passed a major milestone in June 
2011, when it fielded its 300,000th call since being established eight months earlier 

 implementation by Watercare of more effective and fully integrated information systems to manage both its 
very wide range of assets and its large customer business  

 advance work commenced and $330 million were committed to the major new pipeline, Hunua No. 4, which 
will run 26 kilometres from Redoubt Reservoir (Manurewa) to Campbell Road (Maungakiekie-Tamaki). This 
is a critical asset with a 100-year lifespan that will mitigate security of supply risks and allow for Auckland’s 
continued population growth 

 work on water treatment plants was carried out at Ardmore (Papakura) and at Huia (Waitakere Ranges)   
 water supply improvements were progressed in the Northern Strategic Growth Area around Hobsonville 

(Upper Harbour) and in the Kumeu, Huapai and Riverhead area (Rodney). 
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KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 progressing construction of the new Hunua No. 4 water main and associated works (Maungakiekie-Tamaki 

and neighbouring areas) . The Hunua No. 4 water main will provide additional capacity from the southern 
supply zone to meet growth requirements in the north and reduce the risks associated with reliance on the 
existing water supply network 

 construction of the Waikato Water Treatment Plant (Tuakau, south of Franklin) upgrade 
 water supply main replacement, rehabilitation and upgrading 
 extending the Waikato treated water supply network to the Pukekohe (Franklin) area in a $13.1 million 

project which is expected to be operational by mid-2013 
 commencing implementation of a water demand management plan, adopted in June 2011, that aims to 

reduce gross per capita water consumption by 15 per cent by 2025 through a range of measures including 
reinforcing positive messages about water use and minimising leaks in the network. 
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WASTEWATER
 
 
 

OVERVIEW 
 

Watercare carries out the Wastewater activity to collect wastewater from residential, industrial and commercial 
properties in Auckland on behalf of Auckland Council. 

The wastewater system is designed to safely convey wastewater from properties connected to the network to the 
wastewater systems owned and operated by Watercare. All wastewater is pumped to wastewater treatment plants for 
treatment and disposal. The majority of Auckland households are provided with a wastewater service.  

A minority of properties in rural areas rely on on-site treatment and disposal systems. The council provides advice and 
regular pump out services for septic tank systems. The property owner retains ownership and is responsible for 
maintaining the system. 

Watercare directly invoices for wastewater services those ratepayers who were previously invoiced by Rodney 
District Council for this service, as part of their water account. Customers previously invoiced by Metrowater and 
Manukau Water for wastewater services are invoiced directly by Watercare. From 1 November 2010 to 30 June 
2012, Auckland Council will invoice all other ratepayers that were previously rated by their local council for 
wastewater services and transfer the revenue to Watercare.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Wastewater Services is the regional sub-activity. There are no local board sub-activities under this activity. However, 
local views are sought during strategy and planning development. 

BENEFITS 
 public health is protected by the collection and transportation of wastewater to treatment plants 
 environmental impacts are minimised by sound management of the wastewater networks. 
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MEASURING PERFORMANCE 
The levels of service and performance measures contained in this section are based on the 2010-2011 Statement of 
Corporate Intent (SCI). Performance measures will be reviewed as part of negotiations with Watercare in 
development of their SCI for 2011/2012. 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Provision of quality 
wastewater services to 
customers 

Percentage of customers 
satisfied with the overall 
wastewater service 

80% Will report 
from July 

2011 
 
 

72%-95% 

The surveys were not carried out 
this year because of the changes 
happening to the company as a 
result of integration  

 

Number of dry weather sewer 
overflows per 100km of 
wastewater pipe length each 
year 

≤ 15 1.9
 
 

0.5-18

Target achieved 

Dry weather overflows exclude 
overflows caused by stormwater 
entering the network, and are 
normally caused by chokes or 
breaks in the system. 

Ensure reliability of 
wastewater systems and 
minimise wastewater spills 
from the network 

Frequency of sewer breaks 
and chokes (unplanned 
interruptions) per 1000 
properties 

< 10 7.1
 
 

5-16

Target achieved  

 

Ensure public health and 
safety through prompt incident 
response 

Percentage of urgent 
wastewater blockages 
responded to within one hour 

98% 93% 
 
 

96%-98% 

Target not achieved 

Almost all cases where the target 
was not met occurred in areas 
where the contractual response 
requirement is within two hours. 

To promote to industry 
cleaner discharges. 

 

To achieve a ‘Bb’ grade as set 
out in the 2003 NZWWA 
guidelines for the safe 
application of biosolids to 
land. 

 

Bb grade for 
Biosolids 
metals 
testing 

97% of 
tests 

confirmed
Bb grade 
or better 

During the year there was a spike 
in zinc levels at the Mangere 
wastewater treatment plant. As 
biosolids are blended as part of the 
disposal process, overall biosolids 
for the year were Bb grade. In 
general the predominant source of 
zinc to the wastewater system is 
stormwater, which contains 
galvanised roofing and road (wear 
on tyres and brakes) runoff and 
enters via the combined 
sewer/stormwater system that 
exists in parts of Auckland. The 
period of recorded elevated zinc 
levels may be the result of the 
cleaning of the stormwater system 
or the result of illegal dumping from 
industrial sites. Inquiries were 
ongoing to identify the cause. 
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The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 
All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 
The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome.  

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 

 after nearly four years of construction work, a wastewater tunnel under Hobson Bay and a high-capacity 
pump station in the Orakei Domain were completed in March. These replaced the ageing sewer pipe (about 
which there had been concerns that it could overflow during heavy rainfall) that had crossed Hobson Bay for 
almost 100 years and a small pump station (Orakei)  

 a number of wastewater schemes were underway in the north-west (Rodney) and in the Northern Strategic 
Growth Area around Hobsonville (Upper Harbour) 

 construction was being finalised on the new wastewater treatment plant at Kawakawa Bay (Franklin), 
and upgrades continued at the Mangere (Mangere-Otahuhu) and Rosedale (Hibiscus and Bays) 
wastewater treatment plants. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 beginning the statutory planning and notification phases for the Central Interceptor, a sewage conveyance 

and storage tunnel, which will address the need for additional trunk sewer capacity to central Auckland. 
When completed, in addition to meeting planned growth and development, the tunnel will collect wastewater 
flows from parts of central Auckland and Waitakere and transfer them to the existing Mangere Wastewater 
Treatment Plant (Mangere-Otahuhu). Ageing infrastructure will be replaced and there will be a reduction in 
the frequency of overflows  

 constructing new wastewater sewers and pump stations to supply growth areas in Takanini (Papakura) and 
Northern Waitakere (Waitakere Ranges)  

 constructing the Concourse wastewater storage tank (Henderson-Massey) to mitigate wastewater overflows 
from the western pump station 

 upgrading the North Shore trunk sewer and constructing new wastewater trunk assets(Kaipatiki, Devonport-
Takapuna, Upper Harbour, Hibiscus and Bays). 
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STORMWATER 
 

OVERVIEW 
 

Through its Stormwater activities the council aims to ensure that people, property and the environment are protected 
from the adverse effects of flooding, erosion, stream degradation and water pollution. The council manages and 
operates stormwater infrastructure (including treatment facilities) to minimise the impact of stormwater discharges on 
the region’s streams, beaches, harbours and surrounding habitats.  

 

THE ACTIVITIES
Under the Stormwater group of activities, the council carries out the following activity 

 Stormwater Management. 
 

Stormwater Management is a regionally led activity that has several sub-activities: Stormwater operations and 
maintenance, stormwater catchment and network planning, and building infrastructure upgrades. 

STRATEGIC ALIGNMENT 
This activity contributes to the following Auckland Council strategic priorities 

Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Stormwater 
Management 

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy.

 

 

FINANCIAL INFORMATION  
$000 Actual

8 months to 
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure    

Stormwater Management  72,133 75,384 Note 1 
Total operating expenditure 72,133 75,384 
    
Operating funding sources:    
Activity user charges and fees 1,738 2,933  
Operating Grants and subsidies 0 363  
Capital subsidies 0 232  
Development and financial contributions  4,141 14,726 Note 2 
General rates 61,015 53,814  
Targeted rates 4,202 4,185  
Other revenue 927 0  
Total 72,023 76,253 
    
Operating funding surplus / (deficit) (110) 869

   
Repayment of borrowings 0 869  

   

Capital expenditure    

Stormwater Management  31,267 57,179 Note 3 
Total capital expenditure  31,267 57,179 

   
Funded by:    
Depreciation and operating funding surplus 0 31,018  
New borrowing to fund council's capex 31,267 26,161  
Total capital expenditure funding 31,267 57,179 

   

Movement in borrowing    

Opening borrowing for activity 163,281 160,184 
Borrowing to fund council's capex 31,267 26,161  
Principal repayment 0 (869)  
Closing borrowing for activity 194,548 185,476 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Staff-related costs were lower than budgeted for due to staff shortages in the early part of the 
reporting period, resulting in less operating work being completed. In addition, depreciation was lower than 
budgeted due to $25 million of deferred capital projects.  

 Note 2 Due to the low level of activity in the building sector, our development contribution income was $10.8 
million lower than budgeted. 
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FINANCIAL INFORMATION  
$000 Actual

8 months to 
30 June 2011 

Budget
8 months to 

30 June 2011 

Reason for 
significant
variance 

Operating expenditure    

Stormwater Management  72,133 75,384 Note 1 
Total operating expenditure 72,133 75,384 
    
Operating funding sources:    
Activity user charges and fees 1,738 2,933  
Operating Grants and subsidies 0 363  
Capital subsidies 0 232  
Development and financial contributions  4,141 14,726 Note 2 
General rates 61,015 53,814  
Targeted rates 4,202 4,185  
Other revenue 927 0  
Total 72,023 76,253 
    
Operating funding surplus / (deficit) (110) 869

   
Repayment of borrowings 0 869  

   

Capital expenditure    

Stormwater Management  31,267 57,179 Note 3 
Total capital expenditure  31,267 57,179 

   
Funded by:    
Depreciation and operating funding surplus 0 31,018  
New borrowing to fund council's capex 31,267 26,161  
Total capital expenditure funding 31,267 57,179 

   

Movement in borrowing    

Opening borrowing for activity 163,281 160,184 
Borrowing to fund council's capex 31,267 26,161  
Principal repayment 0 (869)  
Closing borrowing for activity 194,548 185,476 

EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 Staff-related costs were lower than budgeted for due to staff shortages in the early part of the 
reporting period, resulting in less operating work being completed. In addition, depreciation was lower than 
budgeted due to $25 million of deferred capital projects.  

 Note 2 Due to the low level of activity in the building sector, our development contribution income was $10.8 
million lower than budgeted. 



Part II: Activities and Services
Stormwater

178 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

 

Capital expenditure 

 Note 3 The Stormwater capital works programme was significantly delayed. The Stormwater capital 
works for the Auckland Northwest project (also known as the Northern Strategic Growth Area or NorSGA 
(Upper Harbour/Henderson Massey) and the Flat Bush Quality ponds (Manurewa) were both recommended 
for deferral because: 

o the annual expenditure allocations for both projects are part of a multi-year programme of works 

o the timing of expenditure for both projects is determined by the associated private development activity 
which is coordinated and managed by the City Transformation team 

 
o as the developments have not progressed as quickly as anticipated, the budget needed to be deferred 

to match the amended works programme. 
 

 

 

STORMWATER MANAGEMENT 
 
 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Stormwater Management activity to protect people and property from the adverse 
impacts of flooding and protect the environment and general public health by reducing stormwater pollutants that are 
discharged into natural waters. 

Auckland has a wealth of ocean beaches, harbours, estuaries, wetlands, lakes, and streams that provide many 
benefits to the people of the region and beyond. Water is of special value to tangata whenua and waterways and their 
margins provide habitat for much native wildlife. 

Stormwater runoff from properties and roads throughout much of the region is collected through a system of public 
and private stormwater assets and is conveyed to streams and the sea. Where no reticulation is available or where 
flows in large storms are greater than reticulation capacity, stormwater flows are conveyed via overland flow paths to 
a point where they can naturally discharge into a stream, the marine environment, or reticulated areas downstream.  

Stormwater by its nature also conveys sediment and associated contaminants such as zinc and copper. Management 
of stormwater includes reducing the overall polluting load of stormwater and reducing the harm it has on the 
environment. This is achieved through a combination of education programmes, undertaking and facilitating 
enhancement and restoration projects with local communities, and purpose-built water quality treatment infrastructure. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY  
Stormwater operations and maintenance, and stormwater catchment and network planning are the regional sub-
activities. There are no local board sub-activities provided under this activity. However, local views are sought during 
strategy and planning development. 

BENEFITS 
 the effective provision of utility services such as stormwater enables growth and helps provide for the 

economic development of the region 
 the effects of urban development on the natural environment are minimised by preserving and enhancing 

natural streams and minimising stormwater-borne pollutants 
 people’s health and property are protected from the adverse effects of flooding and erosion damage. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Provision of quality flood 
protection and stormwater 
services 

Percentage of respondents 
satisfied with the council's 
effectiveness in providing 
stormwater services 

>60% 47% 
 
 
 

61%-94% 

Target not achieved   

Whilst the target was not met, it is 
anticipated that the improvements 
to service delivery from the 
rationalisation of contracts and 
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STORMWATER MANAGEMENT 
 
 
 
 
 

OVERVIEW 
 

Auckland Council carries out the Stormwater Management activity to protect people and property from the adverse 
impacts of flooding and protect the environment and general public health by reducing stormwater pollutants that are 
discharged into natural waters. 

Auckland has a wealth of ocean beaches, harbours, estuaries, wetlands, lakes, and streams that provide many 
benefits to the people of the region and beyond. Water is of special value to tangata whenua and waterways and their 
margins provide habitat for much native wildlife. 

Stormwater runoff from properties and roads throughout much of the region is collected through a system of public 
and private stormwater assets and is conveyed to streams and the sea. Where no reticulation is available or where 
flows in large storms are greater than reticulation capacity, stormwater flows are conveyed via overland flow paths to 
a point where they can naturally discharge into a stream, the marine environment, or reticulated areas downstream.  

Stormwater by its nature also conveys sediment and associated contaminants such as zinc and copper. Management 
of stormwater includes reducing the overall polluting load of stormwater and reducing the harm it has on the 
environment. This is achieved through a combination of education programmes, undertaking and facilitating 
enhancement and restoration projects with local communities, and purpose-built water quality treatment infrastructure. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY  
Stormwater operations and maintenance, and stormwater catchment and network planning are the regional sub-
activities. There are no local board sub-activities provided under this activity. However, local views are sought during 
strategy and planning development. 

BENEFITS 
 the effective provision of utility services such as stormwater enables growth and helps provide for the 

economic development of the region 
 the effects of urban development on the natural environment are minimised by preserving and enhancing 

natural streams and minimising stormwater-borne pollutants 
 people’s health and property are protected from the adverse effects of flooding and erosion damage. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Provision of quality flood 
protection and stormwater 
services 

Percentage of respondents 
satisfied with the council's 
effectiveness in providing 
stormwater services 

>60% 47% 
 
 
 

61%-94% 

Target not achieved   

Whilst the target was not met, it is 
anticipated that the improvements 
to service delivery from the 
rationalisation of contracts and 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

processes currently underway and 
the proposed refinement of the 
Stormwater Unit's structure and 
function will see the target met in 
2011/2012   

Effective management of 
stormwater network and 
assets 

Number of stormwater 
blockage incidents per 100km 
of stormwater mains 

< 20 3
 
 
 

6-9

Target achieved   

Blockages were well below the 
target of 20 per 100km of mains.  

With the same network 
management systems in place for 
2011/2012, similar results will be 
achieved. The target may not be 
met if there are an exceptional 
number of adverse weather events 
during the year or if a civil defence 
emergency event affects the 
stormwater network 

Provide a responsive 
stormwater complaint service 
to protect natural and built 
environments 

Percentage of non-urgent 
service requests (such as 
written complaints and 
incident reports) responded to 
within three working days 

>90% 98% 
 
 
 

95%

Target achieved  

The result was achieved through 
the seamless transition of the 
stormwater components of the 
operational service delivery 
contracts from the legacy 
organisations. The current exercise 
of rationalising the expiry dates of 
all these contracts to 30 June 2012  
will ensure that the same level of 
service delivery will be maintained 

 Percentage of urgent service 
requests for stormwater 
problems (such as blockages, 
flooding) attended to and 
made safe within four hours 

> 80% 98% 
 
 
 

81%-89% 

Target achieved  

The result was achieved through 
the seamless transition of the 
stormwater components of the 
operational service delivery 
contracts from the legacy 
organisations. The current exercise 
of rationalising the expiring dates of 
all these contracts to 30 June 2012  
will ensure that the same level of 
service delivery will be maintained 

Develop stormwater 
infrastructure and improve 
design to help alleviate 
flooding 

Reduction in the number of 
habitable floors predicted to 
flood in the storm events up to 
the 50 year storm event 

23 50
 
 

38

Target achieved  

We have reduced the number by 
50. The figure of 50 was made up 
of 34 from central Auckland, 0 from 
west, 13 from north, and 3 from 
south  

The result was achieved through 
the delivery of the works that had 
been programmed by the legacy 

 

 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

councils, in particular the former 
Auckland City Council Abbots Park 
project. It should be noted that the 
target set was based only on 
progammed works for the old ACC 
area. The works already 
contracted/programmed to be 
delivered will see the target 
exceeded again in 2011/2012 

Operate stormwater systems 
to ensure compliance with 
conditions of resource 
consents 

Percentage compliance with 
consent conditions 

> 90% 100% 
 
 
 

100%

Target achieved  

The results are based on the 
results from the compliance 
inspections undertaken on the 
selected consents by the Resource 
Consent department. No moderate 
or major compliance issues were 
found and it is anticipated that with 
the same level of service provision 
in place for 2011/12, this level of 
compliance will be maintained. 

 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome.  

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Stormwater Unit  Implementation Plan was developed and the first draft presented to the Environment 

and Sustainability Forum. The primary purpose of the plan is to establish the way forward for the 
management of stormwater and to identify the priorities and work programme for the Unit for the next three 
years. The plan is informing other documents such as the Auckland Plan, local board plans and the LTP 

 there was a seamless transition of the stormwater functions from the legacy councils into the Stormwater 
Unit, and the stormwater operational Key Performance Indicators transferred to Auckland Council were 
achieved 

 the $6.5 million programme to install Eden Park Flood Protection works (Albert-Eden) and an associated 
monitoring system for the Rugby World Cup were completed. This programme also included the upgrading 
of the Mt Eden stormwater collection and soakage system 

 major stream works undertaken included the estuary stabilisation and beautification works on Cox's Creek 
(Waitemata) at a cost of $700,000 and the completion of the Lucas Creek stream restoration (Upper 
Harbour) and walking path installation project at a cost of $640,000 

 over 50 per cent of the manholes in the work programme to install safety devices on critical stormwater 
manholes known to surge in heavy rain or storm conditions had devices fitted.  
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

councils, in particular the former 
Auckland City Council Abbots Park 
project. It should be noted that the 
target set was based only on 
progammed works for the old ACC 
area. The works already 
contracted/programmed to be 
delivered will see the target 
exceeded again in 2011/2012 

Operate stormwater systems 
to ensure compliance with 
conditions of resource 
consents 

Percentage compliance with 
consent conditions 

> 90% 100% 
 
 
 

100%

Target achieved  

The results are based on the 
results from the compliance 
inspections undertaken on the 
selected consents by the Resource 
Consent department. No moderate 
or major compliance issues were 
found and it is anticipated that with 
the same level of service provision 
in place for 2011/12, this level of 
compliance will be maintained. 

 

The levels of service and performance measures represent a consolidation of levels of service and measures of 
previous Auckland local authorities. 

All performance targets are an average expected across the region. Actual performance will vary across the individual 
local board areas, related to the extent to which the service is provided in previous local authority areas. 

The indicator of recent performance illustrates the recent performance across the Auckland region for measures that 
are broadly similar and/or that are assessing a similar level of service or outcome.  

For targets based on maintaining or improving a previous year result, it is generally assumed that this will be achieved 
by factors such as implementation of specific work programmes or improved efficiency in service delivery. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 the Stormwater Unit  Implementation Plan was developed and the first draft presented to the Environment 

and Sustainability Forum. The primary purpose of the plan is to establish the way forward for the 
management of stormwater and to identify the priorities and work programme for the Unit for the next three 
years. The plan is informing other documents such as the Auckland Plan, local board plans and the LTP 

 there was a seamless transition of the stormwater functions from the legacy councils into the Stormwater 
Unit, and the stormwater operational Key Performance Indicators transferred to Auckland Council were 
achieved 

 the $6.5 million programme to install Eden Park Flood Protection works (Albert-Eden) and an associated 
monitoring system for the Rugby World Cup were completed. This programme also included the upgrading 
of the Mt Eden stormwater collection and soakage system 

 major stream works undertaken included the estuary stabilisation and beautification works on Cox's Creek 
(Waitemata) at a cost of $700,000 and the completion of the Lucas Creek stream restoration (Upper 
Harbour) and walking path installation project at a cost of $640,000 

 over 50 per cent of the manholes in the work programme to install safety devices on critical stormwater 
manholes known to surge in heavy rain or storm conditions had devices fitted.  
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KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 enabling growth for the region through the installation of a combination of low impact design stormwater 

treatment devices and key stormwater infrastructure projects for the Northern Strategic Growth Area and the 
Southern Strategic Growth Area  

 protecting the natural environment and improve water quality by undertaking the Becroft Park Wairau flood 
protection works (Devonport-Takapuna), the Alexandra Stream bank restoration project and the Wattle Farm 
water quality pond installation (Manurewa). These projects will improve urban amenity, treat stormwater, 
reduce flooding, and protect and enhance the environment  

 reducing flooding and protect property through the general pipe renewals programme and undertaking the 
Hillcrest Rd culvert/Tonar Street overland flow path project (Kaipatiki), the Ascot to Ellerslie upgrade project 
(Waitemata/Orakei), the Pukekohe South works (Franklin) and the Arimu Road project (Papakura).  
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TRANSPORT  
 
 
 
 

OVERVIEW 
 

Transport is one of Auckland’s most significant issues and the transport network will continue to come under 
increasing pressure as the region’s population grows. Through its transport activities the council aims to provide 
Auckland with a transport network that is safe and efficient to use, while supporting Auckland’s social, economic, 
environmental, and cultural well-being. 

Auckland Council is responsible for preparing the regional land transport strategy, and provides funding to Auckland 
Transport, a council-controlled organisation (CCO), to manage and develop Auckland’s transport infrastructure and 
services in a manner consistent with this strategy.  

THE ACTIVITIES
Under the Transport group of activities, the council carries out the following activity 

 Transport Management 
 
Transport is a regionally-led activity that has several sub-activities: transport strategy, transport planning, public 
transport, road network, travel behaviour change, and parking and enforcement. 

STRATEGIC ALIGNMENT 
This activity contributes to the following Auckland Council strategic priorities 

 
Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Transport 

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy.

 

 

FINANCIAL INFORMATION  
This activity is largely undertaken by Auckland Transport, a CCO. As Auckland Transport funds its activities directly 
by charging users, most of its operating expenditure is not included in the table below as these numbers are the 
council parent financial information.  

$000 Actual
8 months to  

30 June 2011 

Budget
8 months to 

30 June 2011 

Reason
for 

significant
variance 

Operating expenditure    

Transport Management   203,527 193,934 Note 1 
Total operating expenditure 203,527 193,934 
    
Operating funding sources:    
Activity user charges and fees 3,009 1,562  
Operating Grants and subsidies 23,130 22,137  
Development and financial contributions  8,037 20,116 Note 2 
General rates 93,019 93,162  
Targeted rates 71,238 70,957  
Other revenue 120 127  
Total 198,553 208,061 
    
Operating funding surplus / (deficit) (4,974) 14,127 

   
Repayment of borrowings 0 3,833  

   

Capital expenditure    

Transport Management   219,306 299,660 Note 3 
Total capital expenditure  219,306 299,660 

   
Funded by:    
Depreciation and operating funding surplus 10,669 (2,607)  
Asset sales 0 13,899  
New borrowing to fund council's capex 160 0  
New borrowing to fund CCOs’ capex 208,477 288,368  
Total capital expenditure funding 219,306 299,660 

   

Movement in borrowing    

Opening borrowing for activity 720,222 706,561 
Borrowing to fund council's capex 160 0  
Borrowing to fund equity investment in CCOs 208,477 288,368  
Cash surpluses used to repay borrowings 0 (13,165)  
Principal repayment 0 (3,833)  
Closing borrowing for activity 928,859 977,931 
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FINANCIAL INFORMATION  
This activity is largely undertaken by Auckland Transport, a CCO. As Auckland Transport funds its activities directly 
by charging users, most of its operating expenditure is not included in the table below as these numbers are the 
council parent financial information.  

$000 Actual
8 months to  
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Budget
8 months to 

30 June 2011 

Reason
for 
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variance 

Operating expenditure    

Transport Management   203,527 193,934 Note 1 
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Activity user charges and fees 3,009 1,562  
Operating Grants and subsidies 23,130 22,137  
Development and financial contributions  8,037 20,116 Note 2 
General rates 93,019 93,162  
Targeted rates 71,238 70,957  
Other revenue 120 127  
Total 198,553 208,061 
    
Operating funding surplus / (deficit) (4,974) 14,127 

   
Repayment of borrowings 0 3,833  

   

Capital expenditure    

Transport Management   219,306 299,660 Note 3 
Total capital expenditure  219,306 299,660 

   
Funded by:    
Depreciation and operating funding surplus 10,669 (2,607)  
Asset sales 0 13,899  
New borrowing to fund council's capex 160 0  
New borrowing to fund CCOs’ capex 208,477 288,368  
Total capital expenditure funding 219,306 299,660 

   

Movement in borrowing    

Opening borrowing for activity 720,222 706,561 
Borrowing to fund council's capex 160 0  
Borrowing to fund equity investment in CCOs 208,477 288,368  
Cash surpluses used to repay borrowings 0 (13,165)  
Principal repayment 0 (3,833)  
Closing borrowing for activity 928,859 977,931 
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EXPENDITURE AND REVENUE VARIANCES TO BUDGET
Operating expenditure and revenue 

 Note 1 The expenditure in this area is made up largely of the operational funding to the CCO Auckland 
Transport. Operational funding is provided to the CCO based on actual costs incurred. The interest expense 
allocated to this group of activities was $8.6 million higher than budgeted due to higher opening borrowings  

 Note 2 Due to the low level of activity in the building sector, our development contribution income was lower 
than budgeted. 

 

Capital expenditure 

 Note 3 Auckland Transport deferred a number of new capital projects because additional scoping and 
planning work was required. These projects included: 

o New Lynn town centre development $28 million 

o Auckland Northwest project $13 million 

o Weiti toll road $13 million 

o land acquisition Hobsonville $8 million 

o real-time passenger information $7 million 

o Manukau City rail link $6 million 

o busway land acquisition at Westlake station $5 million. 

 

 

 

TRANSPORT MANAGEMENT 
 
 

OVERVIEW 
 

Auckland Council carries out the Transport Management activity to support Auckland’s growth and its role in the 
national economy, while connecting the region’s people and places, with easy and affordable access to safe and 
sustainable transport choices. 

Auckland Council is responsible for preparing the regional land transport strategy, which sets out the way in which it 
plans to achieve a transport system that supports Auckland’s growth and its role in the national economy. The current 
strategy was adopted in 2010, and aims to develop a balanced transport system that provides high levels of 
accessibility, reliability and safety, and where people and businesses have realistic choices about how they travel and 
transport goods and services. 

While Auckland Council is responsible for transport strategy and planning, Auckland Transport (a council-controlled 
organisation that is 100 per cent owned by Auckland Council) is responsible for managing and controlling Auckland’s 
transport infrastructure and services. Under the Local Government (Auckland Council) Act 2009, Auckland Transport 
is required to prepare Auckland’s regional land transport programme, which must be consistent with the regional land 
transport strategy prepared by Auckland Council.  

Auckland Transport’s roles include: 

 maintaining and developing the road network  
 planning and contracting the provision of bus, rail and ferry services 
 constructing and managing public transport stops and stations 
 delivering community travel initiatives and travel behaviour change programmes 
 supporting transport services for those with disabilities 
 providing and controlling public parking, including on-street parking and parking buildings 
 local road safety plans 
 walking and cycling initiatives 
 travel planning for schools, workplaces and communities. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Transport Management is a regionally led activity that has several sub-activities: transport strategy, transport 
planning, public transport, road network, travel behaviour change, and parking and enforcement. 

Auckland Transport will involve local boards in local transport matters and in decisions about regional services or 
infrastructure that affect the local area. Some of the matters identified where local boards are likely to be involved 
include: 

 levels of service related to local roads, footpaths and local town centres 
 location and type of street vegetation and street furniture such as street art, monuments, etc 
 transport programme development 
 town centre development 
 decisions about public transport infrastructure in local areas 
 changes to restrictions on local roads such as for parking, bus lanes, clearways 
 local road safety plans  
 travel planning for schools, workplaces and communities. 
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TRANSPORT MANAGEMENT 
 
 

OVERVIEW 
 

Auckland Council carries out the Transport Management activity to support Auckland’s growth and its role in the 
national economy, while connecting the region’s people and places, with easy and affordable access to safe and 
sustainable transport choices. 

Auckland Council is responsible for preparing the regional land transport strategy, which sets out the way in which it 
plans to achieve a transport system that supports Auckland’s growth and its role in the national economy. The current 
strategy was adopted in 2010, and aims to develop a balanced transport system that provides high levels of 
accessibility, reliability and safety, and where people and businesses have realistic choices about how they travel and 
transport goods and services. 

While Auckland Council is responsible for transport strategy and planning, Auckland Transport (a council-controlled 
organisation that is 100 per cent owned by Auckland Council) is responsible for managing and controlling Auckland’s 
transport infrastructure and services. Under the Local Government (Auckland Council) Act 2009, Auckland Transport 
is required to prepare Auckland’s regional land transport programme, which must be consistent with the regional land 
transport strategy prepared by Auckland Council.  
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 planning and contracting the provision of bus, rail and ferry services 
 constructing and managing public transport stops and stations 
 delivering community travel initiatives and travel behaviour change programmes 
 supporting transport services for those with disabilities 
 providing and controlling public parking, including on-street parking and parking buildings 
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THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Transport Management is a regionally led activity that has several sub-activities: transport strategy, transport 
planning, public transport, road network, travel behaviour change, and parking and enforcement. 

Auckland Transport will involve local boards in local transport matters and in decisions about regional services or 
infrastructure that affect the local area. Some of the matters identified where local boards are likely to be involved 
include: 

 levels of service related to local roads, footpaths and local town centres 
 location and type of street vegetation and street furniture such as street art, monuments, etc 
 transport programme development 
 town centre development 
 decisions about public transport infrastructure in local areas 
 changes to restrictions on local roads such as for parking, bus lanes, clearways 
 local road safety plans  
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BENEFITS 
 efficiently moving people, freight and services around and between regions assists Auckland and New 

Zealand in achieving its economic potential 
 an integrated sustainable transport system that is well designed, supports sustainable urban development, 

reduces travel demand, and encourages public transport usage, cycling and walking 
 people can get around safely, easily, affordably and reliably, with access to a range of travel options 

including those who are limited by disability, or socioeconomic status 
 community health is improved by promoting active modes of transport such as cycling and walking, and by 

reducing public exposure to health-impacting pollutants from the transport system 
 negative impacts of the transport network on the natural environment are reduced 
 transport resources are used more efficiently, supported by sustainable, innovative design practices. 

MEASURING PERFORMANCE 
One of Auckland Council’s levels of service is to ensure that regional land transport planning contributes to achieving 
an integrated, safe and sustainable regional land transport system. This involves reviewing and preparing the 
Auckland Regional Land Transport Strategy (ARLTS) on a six-yearly basis. The most recent ARLTS was delivered in 
April 2010, which means the next ARLTS is scheduled for 2016. Auckland Council monitors and reports on the 
ARLTS every three years; the next report is due in 2012. 

1. Roading 

Road congestion has been a major contributor to holding back Auckland’s economic performance. Lifting our 
performance means freeing up and maintaining the region’s roads for the effective movement of goods and other 
business activities. 

An important part of keeping Auckland moving is making sure that traffic is managed in a way that enables safe and 
efficient travel. Auckland Transport provides a range of traffic management and road safety functions, including traffic 
signal and closed circuit TV operations, traffic signal coordination, minor safety works, speed limit management and 
network efficiency improvements. The long-term goal is to increase people flows in the morning peak while reducing 
travel times on strategic routes. 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

People flows, inbound in morning peak (7am-9am) weekdays, by car and passenger 
transport (PT), across the following screenlines:

- Across the Harbour 
Bridge 

by car: 16,440 

by PT:    8,300 

Total 24,740 

by car: 21,448 

by PT:    8,617 
Total 30,065 
 

by car: 16,440 

by PT:    8,623 

Total 25,063 

Results from 29 March 2011 
cordon survey 

‘by car’ includes drivers and 
car passengers 

 

 

Deliver a properly connected 
arterial road and state 
highway network that moves 
people and goods efficiently 
and safely 

- Into the CBD Maintain or 
increase total 
people flow  

 

by car: 37,846 

by PT:  32,382 
Total 70,228 
 
by car: 34,350 

by PT:  32,398 

Total 66,748 

Results from 29 March 2011 
cordon survey 

‘by car’ includes drivers and 
car passengers 

 

  

 

 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

- Across Panmure & 
Waipuna Bridges 

by car: 13,564 

by PT:    1,460 
Total 15,024 

by car: 13,754 

by PT:    1,3121 

Total 15,066 

Results from 7 April 2011 
cordon survey 

‘by car’ includes drivers and 
car passengers 

- Green Bay/New Lynn 
to isthmus 

by car: 11,371 

by PT:    2,853 
Total 14,224 
 
by car:  9,725 

by PT:   3,236 

Total 12,961 

Results from 6 April 2011 
cordon survey 

‘by car’ includes drivers and 
car passengers 

Travel times (minutes) during morning peak (7am-9am) along strategically important vehicle 
routes. Results are for November 2010, with 85% of trips being within the travel time shown. 
As this is a new measure, there are no figures available prior to November 2010.

- Airport to CBD via 
Manukau Rd 

41

 
- CBD to Airport via 
Manukau Rd 

41

 
- St Lukes to St Johns 
via St Lukes Rd/ 
Greenlane/ Remuera Rd

41

 

- St Johns to St Lukes 
via St Lukes Rd/ 
Greenlane/ Remuera Rd

58 
 
 

- Albany to Birkenhead 
via Glenfield Rd 

34 
 
 

- Birkenhead to Albany 
via Glenfield Rd 

26 
 
 

- Henderson to CBD via 
Gt North Rd 

50 
 
 

- CBD to Henderson via 
Gt North Rd 

Baseline data and 
targets to be 
determined 

38 
 
 

Target for 2012: maintain 
current travel times for 85% of 
trips during peak hour 

 

Indicative travel times (minutes) during inter-peak period (9am-4pm) along strategically 
important freight routes. Results are for November 2010, with 85% of trips being within the 
travel time shown. As this is a new measure, there are no figures available prior to November 
2010. 

- SH 20 to SH 1 via 
Nielsen St 

16 
 
 

- SH 1 to SH 20 via 
Nielsen St 

13 
 

- Sylvia Park to East 

Baseline data and 
targets to be 
determined 

11

Target for 2012: maintain 
current travel times for 85% of 
trips during peak hour 
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What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

- Across Panmure & 
Waipuna Bridges 

by car: 13,564 

by PT:    1,460 
Total 15,024 

by car: 13,754 

by PT:    1,3121 

Total 15,066 

Results from 7 April 2011 
cordon survey 

‘by car’ includes drivers and 
car passengers 

- Green Bay/New Lynn 
to isthmus 

by car: 11,371 

by PT:    2,853 
Total 14,224 
 
by car:  9,725 

by PT:   3,236 

Total 12,961 

Results from 6 April 2011 
cordon survey 

‘by car’ includes drivers and 
car passengers 

Travel times (minutes) during morning peak (7am-9am) along strategically important vehicle 
routes. Results are for November 2010, with 85% of trips being within the travel time shown. 
As this is a new measure, there are no figures available prior to November 2010.

- Airport to CBD via 
Manukau Rd 

41

 
- CBD to Airport via 
Manukau Rd 

41

 
- St Lukes to St Johns 
via St Lukes Rd/ 
Greenlane/ Remuera Rd

41

 

- St Johns to St Lukes 
via St Lukes Rd/ 
Greenlane/ Remuera Rd

58 
 
 

- Albany to Birkenhead 
via Glenfield Rd 

34 
 
 

- Birkenhead to Albany 
via Glenfield Rd 

26 
 
 

- Henderson to CBD via 
Gt North Rd 

50 
 
 

- CBD to Henderson via 
Gt North Rd 

Baseline data and 
targets to be 
determined 

38 
 
 

Target for 2012: maintain 
current travel times for 85% of 
trips during peak hour 

 

Indicative travel times (minutes) during inter-peak period (9am-4pm) along strategically 
important freight routes. Results are for November 2010, with 85% of trips being within the 
travel time shown. As this is a new measure, there are no figures available prior to November 
2010. 

- SH 20 to SH 1 via 
Nielsen St 

16 
 
 

- SH 1 to SH 20 via 
Nielsen St 

13 
 

- Sylvia Park to East 

Baseline data and 
targets to be 
determined 

11

Target for 2012: maintain 
current travel times for 85% of 
trips during peak hour 
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What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

Tamaki via South 
Eastern Arterial 

 

- East Tamaki to Sylvia 
Park via South Eastern 
Arterial 

12

 

- SH 1 to SH 18 via 
Wairau Rd (only SH1 to 
Glenfield available for 
2010) 

8 
 
 

- SH 18 to SH 1 via 
Wairau Rd (only SH1 to 
Glenfield available for 
2010) 

8 
 
 
 

- East Tamaki to SH 1 
Highbury interchange via 
Harris Rd 

10 
 
 

- SH 1 Highbury 
interchange to East 
Tamaki via Harris Rd 

11 
 
 

Traffic signal 
coordination on key 
arterial routes: proportion 
of arterial road network 
with signal optimisation 
in place 

Establish baseline New measure 
commencing 
2011/2012 

Baseline measure has been 
established for 2011/2012 as 
‘10% of network arterial routes 
with signal optimisation in 
place by June 2012’ 

Number of reported fatal 
and serious injury 
crashes per 100 million 
vehicle kilometres (VKT) 
travelled on roads 
(excludes state 
highways) in the region, 
including pedestrians 
and cyclists 

Decrease on 
baseline 

352

fatal/serious 
crashes (4.4 per 
100 million VKT) 

 

386

fatal/serious
crashes (4.8 per 

100 million VKT in 
2009) 

Results for calendar year 2010  

 

(Crash results for the period 
January to June 2011 will only 
become available in December 
2011) 

 

For all local roads: crash 
reductions associated 
with completed Auckland 
Transport projects 

Establish baseline New measure 
commencing 
2011/2012 

Not measured – target for 
2011/2012: 20% reduction in 
crashes associated with Crash 
Reduction programme 

 

 

Percentage of drivers 
exceeding 50 km/h on 
arterial roads with a 
community/ pedestrian 
emphasis 

Establish baseline 31% 

 

New measure 

Average survey result for 
selected arterial roads 

 

 

 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

 

Road maintenance 
standards (ride quality) 
as measured by smooth 
travel exposure for all 
sealed roads. 

Establish baseline 
across the region 

Baseline
established 

 

79%-95% 

We have established a 
baseline of 85% for this 
measure 

Measure is for the whole 
network (rural and urban) 

Percentage of residents 
satisfied with the quality 
of roads 

Establish baseline 
across the region 

Baseline
established 

 

 

77%-90% 

 

We have established a 
baseline for this measure 

43% reported they were 
satisfied with the quality of 
roads a further 36% rated their 
satisfaction as ‘neutral’ but this 
is not included as 'satisfied' 

Percentage of residents 
satisfied with the overall 
quality of footpaths 

Establish baseline 
across the region 

Baseline
established 

 

 

35%-76% 

We have established a 
baseline for this measure. 

45% reported they were 
‘satisfied’ with the quality of 
footpaths in their local area.  A 
further 31% rated their 
satisfaction as ‘neutral’  but this 
is not included as 'satisfied' 

Maintain the road network 
including footpaths and 
cycleways, street lighting, and 
traffic control systems and 
signalling 

Customer service 
enquiries resolved within 
standard timeframes 

Establish baseline 
across the region

 

Baseline
established 

85%

We have established a 
baseline for this measure 
which is 80% of calls answered 
within 20 seconds. 

The result achieved during the 
period was 79% with an 
average wait time of 16 
seconds. 

1. Corrected from the original long-term plan, which contained an error 

2. Public transport 

A public transport system that gets people where they need to go, reliably and at a price they can afford gives 
Aucklanders realistic transport choices. Demand for public transport services in Auckland this year was the highest it 
has been for over half a century. The 8.5 per cent increase is in line with long-term projected growth and is a 
response to the significant investments made in the region’s infrastructure. The delivery of quality facilities and 
increasingly reliable services, rising petrol costs and the success of the rail, Northern Busway and b.line services are all 
continuing to push patronage growth to record levels. 
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What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

 

Road maintenance 
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across the region 

Baseline
established 
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Measure is for the whole 
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Percentage of residents 
satisfied with the quality 
of roads 

Establish baseline 
across the region 

Baseline
established 

 

 

77%-90% 

 

We have established a 
baseline for this measure 

43% reported they were 
satisfied with the quality of 
roads a further 36% rated their 
satisfaction as ‘neutral’ but this 
is not included as 'satisfied' 

Percentage of residents 
satisfied with the overall 
quality of footpaths 

Establish baseline 
across the region 

Baseline
established 

 

 

35%-76% 

We have established a 
baseline for this measure. 

45% reported they were 
‘satisfied’ with the quality of 
footpaths in their local area.  A 
further 31% rated their 
satisfaction as ‘neutral’  but this 
is not included as 'satisfied' 

Maintain the road network 
including footpaths and 
cycleways, street lighting, and 
traffic control systems and 
signalling 

Customer service 
enquiries resolved within 
standard timeframes 

Establish baseline 
across the region

 

Baseline
established 

85%

We have established a 
baseline for this measure 
which is 80% of calls answered 
within 20 seconds. 

The result achieved during the 
period was 79% with an 
average wait time of 16 
seconds. 

1. Corrected from the original long-term plan, which contained an error 

2. Public transport 

A public transport system that gets people where they need to go, reliably and at a price they can afford gives 
Aucklanders realistic transport choices. Demand for public transport services in Auckland this year was the highest it 
has been for over half a century. The 8.5 per cent increase is in line with long-term projected growth and is a 
response to the significant investments made in the region’s infrastructure. The delivery of quality facilities and 
increasingly reliable services, rising petrol costs and the success of the rail, Northern Busway and b.line services are all 
continuing to push patronage growth to record levels. 
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What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

Total public transport 
patronage (annual 
boardings for bus, rail 
and ferry)  

62,808,000 65,763,655 

60,618,000

Target achieved 

During the reporting period, 
monthly public transport usage 
reached 7 million journeys for 
the first time for many years 

Public transport 
patronage (annual 
boardings)  

- Rapid transit – busway

1,882,000 2,056,890 
 
 

1,792,000

Target achieved 

In response to demands 
Northern Express services 
have been extended later into 
the night and early mornings  

Public transport 
patronage (annual 
boardings)  

- Rapid transit – rail 

9,164,000 9,864,604 
 
 

8,479,000

Target achieved 
Auckland Transport along with 
KiwiRail completed the 
programme of extending all 
platforms to accommodate 
six-car trains in May this year, 
to expand passenger capacity.

Public transport 
patronage (annual 
boardings)  

- Quality transit and local 
connector buses 
(including contracted 
school buses) 

47,143,000 49,106,444 
 
 

45,819,000

Target achieved 

Bus services have been 
redesigned  

 a new bus service network 
has been successfully 
implemented in north-west 
Auckland,  

 initial research on bus 
service reviews along the 
Great North Road and 
New North Road 
corridors, Pukekohe and 
the Hibiscus Coast in 
preparation for service 
improvements 

 improvements to services 
around the new 
Stonefields residential 
estate have been 
implemented. 

Public transport 
patronage (annual 
boardings)  

- Ferries 

4,619,000 4,735,717 
 
 

4,528,000

Target achieved 
 

Percentage of public 
transport passengers 
satisfied with public 
transport services overall

85% 86% 
 
 

87%

Target achieved 

Deliver a step change 
improvement in public 
transport, and contract for the 
provision of bus, rail and ferry 
services 

Public transport subsidy 
per passenger km 

 

$0.33 

$0.26
 

$0.27

Target not achieved 

 

 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

Percentage of public 
transport passengers 
with access to real time 
service information 

Improve coverage 73% 
 
 

65%

Target achieved 

Access to real time service 
information via  
www.maxx.co.nz for bus 
passengers 

Provide information to support 
Aucklanders to make smarter 
transport choices 

Percentage of arterial 
road network for which 
real time congestion 
information is publicly 
available 

Establish baseline 
and schedule of 

routes 

New measure 
commencing 
2011/2012

Target for 2011/2012: 8% of 
the network. 

2. Monitoring safety and security of public transport
Auckland Transport addresses the health and safety of customers using Auckland’s public transport network in a 
number of ways that satisfy both legislation and good practice. These range from requirements placed on service 
providers, good design practices, and monitoring and audit of assets. 

Public transport service providers are contractually obliged to report incidents and complete monthly accident reports, 
which are submitted to Auckland Transport for collation and analysis. This can include any internal operator 
investigations that might be necessary and reporting of any required action. 

Auckland Transport also undertakes periodic health and safety audits of operators based on ACC’s audit guidelines to 
monitor on-road and off-road incidents, internal reporting and investigation of driver training, qualifications and 
maintenance records. Auckland Transport is also required to comply with legislation covering existing public transport 
facilities, such as building compliance and fire egress controls. Auditing and monitoring of facilities is carried out 
through formal fire evacuation exercises, regular independent health and safety audits (currently by Interfleet) and 
informal observations through contractors. For example, cleaning contractors are required to report any safety 
hazards that they may observe during the course of their daily cleaning activities. 

Processes are also in place through the busway, wharf, and rail facilities management teams within Auckland 
Transport to undertake daily, monthly and quarterly health and safety checks of facilities and fire safety equipment. All 
health and safety incidents are logged and any required action documented. 

This year, Interfleet was commissioned to review the Auckland rail network for security issues. Previous reviews and 
ongoing customer satisfaction surveys indicate that the rail network is a safe environment and that crime at rail 
stations is lower than in the general community – both in frequency and type. However, the number of upgraded rail 
stations and significant increase in patronage levels has prompted further investigation. The review includes trains, 
train stations, station access and park-and-ride facilities. 

The fire safety strategy for Britomart is being redefined this year for accuracy but no other risks were identified and 
the building has had an excellent safety record over the past eight years. 

3. Parking 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

Provision of parking services 
to ensure there is reasonable 
access to and turnover of 
affordable and safe parking 

Percentage of drivers 
complying with parking 
restrictions 

80% 84% 
 
 

80.5%
 

Target achieved 

Average of February and May 
2011 compliance surveys at 
four centres 
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What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result
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ongoing customer satisfaction surveys indicate that the rail network is a safe environment and that crime at rail 
stations is lower than in the general community – both in frequency and type. However, the number of upgraded rail 
stations and significant increase in patronage levels has prompted further investigation. The review includes trains, 
train stations, station access and park-and-ride facilities. 

The fire safety strategy for Britomart is being redefined this year for accuracy but no other risks were identified and 
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3. Parking 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

Provision of parking services 
to ensure there is reasonable 
access to and turnover of 
affordable and safe parking 

Percentage of drivers 
complying with parking 
restrictions 
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80.5%
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Average of February and May 
2011 compliance surveys at 
four centres 
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4. Travel behaviour change 

What the council does 
(level of service) 

How the council 
measured success 
(performance 
measure) 

Target 

 

Result 

Results prior to 
amalgamation

Information about the result

Morning peak (7-9am) 
car trips avoided through 
TravelWise initiatives 

 
10,000 

 
Revised target is 

8,390 

 

8,417
 

9,619
(includes am and 

pm trips) 

8,064 (am trips 
only) 

Target achieved 

The 2010 baseline in the LTP 
and SOI (9,619) was 
incorrectly reported from 
legacy councils (mixture of am 
and pm trips shown)   

Revised target for 2010/11 is 
8,390 which retains the original 
4% improvement over baseline

Walking trips into the 
CBD (inbound 
pedestrian counts) in 
morning peak (7-9am) 

Increase on 
previous year 5,297

 
 

4,007

Target achieved 

Walking numbers have 
continued to increase in the 
region. This increase is highest 
into the CBD. The largest 
increases were seen at 
Symonds Street and Fanshawe 
Street 

Cycle trips into the CBD 
(inbound cycle counts) in 
morning peak 

Increase on 
previous year 853

 
 

829

Target achieved 

Cycle trips have continued to 
increase in the region. This 
increase is highest into the 
CBD. The largest increases 
were seen on Tamaki Drive 

Aim to reduce car use and 
improve community health by 
encouraging walking, cycling 
and ride sharing and investing 
in local improvements  

Cyclist movements in the 
Regional Cycle Count  

 

Increase on 
previous year 

12,970 
 

12,625 

Target achieved. 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 an independent review of the business case for the City Rail Link was carried out in conjunction with 

internationally recognised consultants 
 Auckland Transport’s new smartcard, HOP, was launched. HOP is the first step towards a fully integrated, 

multi-operator smartcard for bus, train and ferry journeys in Auckland, and has attracted around 75,000 
users by June 2011 

 preparations were made for the introduction of longer trains on the rail network to help cater for the 
increasing popularity of public transport, which increased by eight per cent for the year to 30 April. About 
5.31 million trips were made on public transport in April 2011, up 3.9 per cent on the same month a year 
previously. For the 12 months to the end of April, patronage was up 8 per cent on the previous year to 64.78 
million 

 More investment has been made into Auckland’s rail network in the past decade than in the previous 50 
years. The rail network is now being prepared for the arrival of electric trains in 2013. 

 In May 2011 the Newmarket train station won an award in the Urban Design category at the annual New 
Zealand Institute of Architects Awards ceremony. 

 

 

 the Northern Express bus service was expanded in May 2011, with more buses running during peak hours 
and the extension of night time services. Passenger numbers on the Northern Express service on the North 
Shore were 20.7 per cent up in 2010, with 1.99 million passenger trips for the year 

 work continued on the New Lynn regional town centre transport linkages, with major road work completed 
five months ahead of schedule 

 final plans were presented to the community for the Panmure transport interchange, which is the first stage 
of a series of long-term transport projects for the eastern suburbs (called AMETI) 

 a partnering agreement between Auckland Transport and the NZ Transport Agency was developed to jointly 
operate the Transport Operations Centre at Smales Farm in Takapuna as part of a commitment to a one 
network approach 

 the first phase of a joint study into transport projects needed during the next 30 years to support Auckland 
Airport and the surrounding areas was completed 

 a range of road safety campaigns was rolled out 
 transport projects to ensure the success of Rugby World Cup 2011 were progressed. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 completing investigations to determine the long-term Rapid Transit Network (eg, City Rail Link designation 

and route protection; rail link to the Airport etc) and Regional Arterial Road Network (eg, Mill Road corridor 
linking Papakura to Flat Bush etc) and future-proofing as appropriate  

 finalising the purchase price for 57 electric multiple unit (EMU) train sets in conjunction with the New 
Zealand Transport Agency, which will cost $500-$600 million 

 working with KiwiRail to ensure the successful electrification of Auckland’s rail network and delivery of 
electric trains 

 progressing the AMETI (Auckland-Manukau Eastern Transport Initiative) – a major, multi-year project to 
develop integrated multi-modal infrastructure between Glen Innes and Manukau city centre, at an estimated 
capital cost of $13.9 million in 2011/2012 

 continuing the Dominion Road upgrade project, which will improve bus speeds and reliability on this key link 
in the Quality Transit Network 

 further implementing the New Lynn TOD (Transport oriented development), including transport centre and 
interchange, at an estimated capital cost of $28 million in 2011/2012 

 finishing transport projects to ensure the success of Rugby World Cup 2011, for example the Sandringham 
Road realignment (Albert-Eden) 

 monitoring the implementation of the Auckland Regional Land Transport Strategy to assess progress 
towards achieving the strategy’s objectives and outcomes 

 ongoing development of an integrated ticketing system for use on all public transport services across the 
region. 

. 
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COMMERCIAL AND INVESTMENT  
OVERVIEW 
 

Through its Commercial and Investment activities the council ensures that these activities are managed in way that 
optimises financial returns while supporting the achievement of the council’s broader strategies.  

The council uses three council-controlled organisations: Auckland Council Property Limited, Auckland Waterfront 
Development Agency Limited and Auckland Council Investments Limited, to assist in carrying out these activities.  

THE ACTIVITIES
Under the Commercial and Investment group of activities, the council carries out the following activities 

 Commercial 
 Investment.  

The activities are grouped under Commercial and Investment as they are generally operated on a commercial basis 
and aim to ensure an appropriate financial return – commensurate with public good objectives. 

STRATEGIC ALIGNMENT 
These activities are primarily aligned to Auckland Council’s strong governance strategy. They also indirectly 
contribute to all strategic priorities by generating non-rates income to support other council activities.  

Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality 
built 

environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Commercial 

Investment       

Key 

 The activity makes a high contribution to achieving the strategy 
 The activity makes a low to moderate contribution to achieving the strategy 
 The activity makes little or no contribution to achieving the strategy. 
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FINANCIAL INFORMATION  
$000 Actual

8 months to  
30 June 2011 

Budget
8 months to 

30 June 2011 
Operating expenditure    

Commercial 12,148 9,030  
Investment  1,260 2,326  
Total operating expenditure 13,408 11,356 
    
Operating funding sources:    
Activity user charges and fees 19,154 19,325  
Operating Grants and subsidies 0 404  
Development and financial contributions  40 0  
Targeted rates 33 33  
Other revenue 20,497 21,629  
Total 39,724 41,391 
    
Operating funding surplus / (deficit) 26,316 30,035 

   
Repayment of borrowings 0 22  

   

Capital expenditure    

Commercial 31,934 36,854  
Total capital expenditure  31,934 36,854 

   
Funded by:    
Depreciation and operating funding surplus 10,338 5,269  
New borrowing to fund council's capex 12,927 9,026  
New borrowing to fund CCOs’ capex 8,670 22,559  
Total capital expenditure funding 31,935 36,854 

   

Movement in borrowing    

Opening borrowing for activity 191,000 214,729 
Borrowing to fund CCO’s operating expenditure 0 3,364  
Borrowing to fund council's capex 12,927 9,026  
Borrowing to fund loans for CCOs’ capex 0 21,243  
Borrowing to fund equity investment in CCOs 8,670 1,316  
Cash surpluses used to repay borrowings (18,490) (25,829)  
Principal repayment 0 (22)  
Repayment of CCO loans (10,000) (168,000)  
Closing borrowing for activity 184,107 55,827 
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COMMERCIAL
OVERVIEW 
 

Auckland Council carries out the Commercial activity to optimise financial returns from its commercially focused 
initiatives while supporting other council strategies.  

The council is involved in commercial property activities, as well as a range of other commercial activities including 
farming, forestry holdings and management of quarries, a vehicle testing station, holiday parks and camping grounds. 

 
The council’s commercial property activities and a number of its other commercial interests are managed by Auckland 
Council Property Limited, which is a CCO. Auckland Waterfront Development Agency Limited, also a CCO, is 
involved in commercial property and marina activities around Auckland’s waterfront.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Commercial property and ‘other commercial activities’ are the regional sub-activities. There are no local board sub-
activities provided under this activity. However, local views are sought during strategy and planning development. 

BENEFITS 
 revenue for the council that can be used to reduce rates or fund increased service levels 
 the council’s commercial activities contribute to wider economic, social, environmental and cultural well-

being. 

MEASURING PERFORMANCE  
 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Manage commercial property 
and other commercial 
activities in a way that 
optimises financial returns  

Return on investment (ROI) 
on commercial properties  

 

Establish 
baseline 

Baseline
established

 
 
 
 

New measure

The baseline established that 
100% of commercial properties will 
provide a market return on our 
investment. This will be achieved. 
by reducing costs associated with 
management of properties  

For the first eight months ACPL 
achieved its initial aim to 
meaningfully categorise the 
property portfolio. These categories 
will now be progressively 
benchmarked against other 
relevant portfolios and by 
incorporating improvements to 
inherited performance measures 
and through improved cost 
management.  

Significant efforts were made to 
improve rent collection and arrears 
management, while additional cost 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

recoveries which historically had 
not been collected, contributed an 
extra $874,000 in revenue 

Valuations were established for the 
portfolio allowing ROIs to be 
monitored in the new financial year

Return on investment (ROI) 
on commercial activities  

Establish 
baseline 

Baseline
established

 
 

New measure

The baseline established is that 
100% of projects achieve the 
financial outcomes agreed in 
relevant business case or feasibility 
studies. 

Examples of projects this year 
include  

 Ormiston Town Centre 
Development 

A draft master plan was 
presented to the ACPL board 
in March 2011, with ongoing 
discussions regarding the 
Development Agreement with 
Todd Properties involving 
board input progressively 
there after  

The target for the final board 
decision is October 2011  

 Yard 37 Marine Industrial 
Precinct 

A business case was 
presented to the board in July 
2011 and is to be considered 
by the council in September 
2011. Regulatory approvals 
substantially completed and all 
legal proceedings settled in 
July 

These projects span a number 
of years therefore progress 
towards the overall financial 
outcome will be regularly 
monitored and reported 
against  

ACPL is in the process of 
reviewing further projects 

Provide high quality customer 
service in relation to other 
commercial activities  

Percentage of customers 
satisfied with commercial 
activities service delivery 
overall  

> 85% No result 
 

88%^-90% 

A survey was not conducted during 
the period. We will report on this 
measure in 2011/12 
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What the council does 
(level of service) 
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(performance measure) 

Target 

 

Result 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of marina berth 
owners satisfied with the 
overall service provided 

80% 69% 
 
 

76% 

Target not achieved. 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 

 City Parks Services exceeded its profitability targets by a considerable margin and during June achieved a 
100 per cent pass rate for the 56 Health and Safety audits undertaken 

 ACPL participated in the development of the council’s waste strategy and at the Whitford Landfill joint 
venture (Franklin), work was completed to enable a commercial approach to the pricing regime 

 an indicative plan for a five-year business plan for the Araparera Forestry joint venture (Rodney) with the 
Māori Trustee was approved.  
 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 harvesting the Araparera forest 
 commencing development of the Hobsonville marine industry precinct known as Yard 37(Upper Harbour), a 

20 hectare primarily for super yacht boat builders 
 commencing the first stage of the Papatoetoe town centre revitalisation (Otara-Papatoetoe) 
 progressing the Ormiston town centre redevelopment (Otara-Papatoetoe) 
 managing the Team New Zealand sailing headquarters relocation project. 
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INVESTMENT

OVERVIEW 
 

Auckland Council carries out the Investment activity to optimise returns from its equity and financial investments, and 
to bring a strong commercial focus to the ownership and governance of its major investment assets, while recognising 
and making significant contributions to the council’s public good objectives. 

The council is involved in a number of investment activities, either directly or indirectly through its CCO subsidiary, 
Auckland Council Investments Limited (ACIL)  The council has equity and financial investments of approximately $1.2 
billion managed by ACIL. This includes equity holdings in important regional infrastructure such as Ports of Auckland 
Limited (POAL – 100 per cent owned), Auckland International Airport Limited (22.45 per cent owned), and Auckland 
Film Studios Limited (44 per cent owned). ACIL manages a diversified financial assets portfolio of approximately $250 
million comprising fixed income and equity investments. 

The council also has a range of funds held in trust and at any given time may have funds surplus to its immediate 
requirements. As part of it investment activities, the council seeks to generate value from these trusts and reserves 
within the guidelines contained in its treasury policy.  

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Investment activities is the regional sub-activity. There are no local board sub-activities provided under this activity. 
However, local views are sought during strategy and planning development. 

BENEFITS 
 revenue for the council to pursue social and cultural development of the region 
 the council’s major investment assets are operated with a strong commercial focus. 

MEASURING PERFORMANCE 

What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Manage council investments 
in a way that optimises 
returns  

 

Return from equity and 
financial investments 

Establish 
baseline 

Baseline
established 

 
New measure

The investment benchmark has 
been set at 9.7% per year  

The return is calculated as: 
(Dividends paid/provided to 
Auckland Council + change in ACIL 
shareholders funds)/opening 
shareholder funds 

During the period the return from 
equity and financial investments 
was 4.2% for eight months to 30 
June 2011, which is equivalent to 
6.3% per year 

The budget for the eight month to 
30 June was 4.4%. Due to the 
higher than expected dividends that 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

ACIL received from both Auckland 
International Airport Ltd and Ports 
of Auckland Ltd and lower interest 
costs for the period, ACIL was able 
to distribute a significantly higher 
than budgeted dividend to 
Auckland Council of $13.3 million 
(budgeted $8.0 million).  

To improve the result for 
2011/2012 ACIL will be working 
with the board of POAL to develop 
a strategic plan which will aim to 
improve the profitability of the 
company 

Return from trusts and 
reserves 

Establish 
baseline 

Baseline
established

 
New measure

We have established a baseline for 
this measure. We will measure our 
success by ensuring that 
Investment returns will exceed a 
20% weighting of NZX 90 day Bank 
Bill Index and 80% weighting to 
NZX ‘A’ Grade index 

In the period the target would have 
been 7.63% and we achieved a 
result of 6.98%. 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 

 the POAL board was reviewed  

 development of the POAL strategic plan commenced 

 the Manukau City Investments Limited loan was refinanced in order to reduce interest expenditure 

 the Diversified Assets Portfolio was restructured and the Statement of Investment Policies and Objectives 
was reviewed. 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 reviewing council investments to ensure efficient management and the optimisation of returns. 
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GOVERNANCE 
 

OVERVIEW 
 

Through its Governance activities, the council enables local decision-making and action by, and on behalf of 
communities to promote the well-being of the Auckland region now and for the future. As part of this, the council 
ensures a clear vision and direction for the region, effective representation of local communities, and that the council 
and its CCOs remain responsive and accountable to the public.  

Auckland Council is governed by two complementary and non-hierarchical decision-making parts. The mayor and 
councillors elected from across the region (known as the governing body) focus on the big picture and region-wide 
strategic decisions and issues. Auckland Council also has 21 local boards that each represent their local communities 
and make decisions on local issues activities and facilities.  

In undertaking its governance role, Auckland Council draws on advice from the Pacific Peoples Advisory Panel, the 
Ethnic Peoples Advisory Panel and the Independent Māori Statutory Board. 

 

THE ACTIVITIES
Under the Governance group of activities, the council carries out the following activity 

 Governance and Democracy Services. 
 

Governance has several sub-activities: Regional governance, local governance and advocacy, elections, Māori 
relations, mayoral office, and monitoring of council-controlled organisations. 

STRATEGIC ALIGNMENT 
This activity contributes to the following Auckland Council strategic priorities 

Transport 
choices 

Thriving 
economy 

Outstanding
natural 

environment

Quality built 
environment

Strong
communities 

Lifestyle 
choices 

Strong
governance 

Governance and 
Democracy 
Services 

Key 
 The activity makes a high contribution to achieving the strategy 

 The activity makes a low to moderate contribution to achieving the strategy 

 The activity makes little or no contribution to achieving the strategy. 
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FINANCIAL INFORMATION  
$000 Actual

8 months to 
30 June 2011 

Budget
8 months to 

30 June 2011 
Operating expenditure    

Governance and Democracy Services  35,073 33,821  
Total operating expenditure 35,073 33,821 
    
Operating funding sources:    
Activity user charges and fees 1,971 3,140  
Operating Grants and subsidies 0 17  
General rates 28,013 28,014  
Targeted rates 2,668 2,657  
Other revenue 0 0  
Total 32,652 33,828 
    
Operating funding surplus / (deficit) (2,421) 7

   
Repayment of borrowings 0 7  

   

Capital expenditure    

Governance and Democracy Services  2 2,307  
Total capital expenditure  2 2,307

   
Funded by:    
Depreciation and operating funding surplus 2 131  
New borrowing to fund council's capex 0 2,176  
Total capital expenditure funding 2 2,307

   

Movement in borrowing    

Opening borrowing for activity 1,340 1,315 
Borrowing to fund council's capex 0 2,176  
Cash surpluses used to repay borrowings (92) 0  
Principal repayment 0 (7)  
Closing borrowing for activity 1,248 3,484 
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GOVERNANCE AND DEMOCRACY SERVICES 

OVERVIEW 
Auckland Council’s governance structure ensures robust and transparent decision-making that reflects the aspirations 
of different communities across the region.  

The mayor is responsible for providing a clear vision and direction for Auckland, leading the development of plans 
policies and budgets, and ensuring effective engagement with the people of Auckland.  

The mayor and councillors comprise the governing body of Auckland Council, which makes decisions on regional 
strategies, policies, plans and bylaws and carries out regional civic duties. Auckland Council has 21 local boards that 
promote the wellbeing of their local communities, make decisions on local matters and carry out local civic duties.  

Within its governance role, Auckland Council seeks advice from Ethnic and Pacific people’s advisory panels. The 
Independent Māori Statutory Board promotes issues of significance to mana whenua and matawaka and provides 
relevant input into the council’s decision-making processes. Auckland Council also engages with communities, public 
interest groups and key stakeholders to identify their priorities and preferences. This helps to ensure that the 
decisions made that take into consideration the preferences of a wide range of communities across the region. 

The governing body is responsible for governing council-controlled organisations (CCOs) and ensuring that the CCOs 
follow the strategic direction of the council. This includes appointing directors, ensuring that the appropriate 
accountabilities and controls are in place and that the CCOs are meeting the required performance standards and 
outcomes set for them by the governing body in their statements of intent. 

THE SUB-ACTIVITIES PROVIDED UNDER THIS ACTIVITY 
Governance and Democracy Services provides the following regional and local board sub-activities 

Sub-activity Example 

Elections Coordinating and managing local government elections and by-elections 

Local governance and advocacy 21 local boards provide local leadership, make decisions on local activities and 
undertake local civic duties  

Māori relations Developing and managing effective relationships with Māori 

Mayoral office Ensuring that the mayor’s office is staffed appropriately to enable the mayor to carry out 
his or her duties 

Monitoring of council-controlled 
organisations 

Monitoring CCOs against their statements of intent, to ensure they are meeting required 
performance standards and outcomes 

Regional governance The governing body will provide regional leadership, set a vision and direction for 
Auckland and make decisions on regional strategies, policies and plans 

BENEFITS 
 elected representatives have the information they need to make effective decisions and are supported in 

their role  
 Auckland Council has plans that clearly identify how regional and local activities will be delivered and 

funded, and reflect the priorities and preferences of communities to contribute to the vision for the region 
 the community effectively participates in forums that contribute to council decision-making, and have 

appropriate representation at a local and regional level 
 Auckland Council meets legislative requirements on decision-making, access to information, community 

engagement and elections. 

MEASURING PERFORMANCE 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of elected 
representatives satisfied with 
advice and support provided 
by council officers 

70% 49%1

 
 
 

New measure

Target not achieved  

Councillors and local board 
members were surveyed. The 
feedback received is enabling us to 
address areas of concern, including 
improving communication about 
council and local board issues 

Percentage compliance with 
statutory requirements for the 
publication of agendas and 
minutes of council meetings 
and public notices 

100% 98% 
 
 
 

96%-100% 

Target not achieved  

Due to changes in meeting 
schedules some public notices 
were late. This will be remedied 
when we adopt the meeting 
schedule for 2012 and advertise in 
advance 

Elected representatives are 
supported to make effective 
decisions and to meet 
legislative requirements 

Percentage of stakeholders 
satisfied with the 
effectiveness of the overall 
decision making by the 
Auckland Council 

50% 22%2

 
 
 

New measure

Target not achieved  

We are attempting to improve our 
communications with residents 
concerning how we go about 
making decisions and the results of 
those decisions 

Percentage of residents who 
believe they have appropriate 
opportunities to participate in 
the council’s decision-making 
process 

50%  23%2

 
 
 

42%-65% 

Target not achieved  

We are attempting to improve 
opportunities for residents to 
contribute to council decision-
making and planning 

An initiative in this area has been 
the establishment of the email-
based People’s Panel. This is 
intended to provide an opportunity 
for residents to have their say on a 
range of issues and to be a 
sounding-board for future policies 
and decisions  
Following consultation with panel 
members on issues, the council 
publishes Peoples Panel Reports 
on its website  

Ensure the community can 
appropriately participate in 
forums that contribute to 
council decision-making 

Number of complaints 
regarding council democratic 
processes upheld by either 
the Auditor General or the 
Ombudsman 

No 
complaints 

upheld 

No
complaints

upheld 
 

No complaints 
upheld

Target achieved  

Effective management of 
council elections and by-
elections through fair and 
transparent processes 

Percentage of eligible 
residents who voted in the 
local government elections 
and by-elections 

N/A 

(Measured 
every three 

years) 

Not
applicable 

because no 
election 

held 
 
 

35%-40% 

Not measured during the eight-
month reporting period 
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Percentage of elected 
representatives satisfied with 
advice and support provided 
by council officers 

70% 49%1

 
 
 

New measure

Target not achieved  

Councillors and local board 
members were surveyed. The 
feedback received is enabling us to 
address areas of concern, including 
improving communication about 
council and local board issues 

Percentage compliance with 
statutory requirements for the 
publication of agendas and 
minutes of council meetings 
and public notices 

100% 98% 
 
 
 

96%-100% 

Target not achieved  

Due to changes in meeting 
schedules some public notices 
were late. This will be remedied 
when we adopt the meeting 
schedule for 2012 and advertise in 
advance 

Elected representatives are 
supported to make effective 
decisions and to meet 
legislative requirements 

Percentage of stakeholders 
satisfied with the 
effectiveness of the overall 
decision making by the 
Auckland Council 

50% 22%2

 
 
 

New measure

Target not achieved  

We are attempting to improve our 
communications with residents 
concerning how we go about 
making decisions and the results of 
those decisions 

Percentage of residents who 
believe they have appropriate 
opportunities to participate in 
the council’s decision-making 
process 

50%  23%2

 
 
 

42%-65% 

Target not achieved  

We are attempting to improve 
opportunities for residents to 
contribute to council decision-
making and planning 

An initiative in this area has been 
the establishment of the email-
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Following consultation with panel 
members on issues, the council 
publishes Peoples Panel Reports 
on its website  
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regarding council democratic 
processes upheld by either 
the Auditor General or the 
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No 
complaints 
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No
complaints
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Effective management of 
council elections and by-
elections through fair and 
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Percentage of eligible 
residents who voted in the 
local government elections 
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N/A 

(Measured 
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years) 
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35%-40% 

Not measured during the eight-
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What the council does 
(level of service) 

How the council measured 
success 
(performance measure) 

Target 

 

Result 

Results prior 
to

amalgamation

Information about the result 

Number of complaints 
received regarding electoral 
processes 

N/A 

(Measured 
every three 

years) 

Not
applicable 

because no 
election 

held 
 

New measure

Not measured during the eight-
month reporting period 

Maintain effective 
relationships with Māori and 
seek to develop their capacity 
to contribute to the decision-
making processes of the 
council 

Percentage of iwi groups that 
consider they have an 
appropriate relationship with 
the council 

75% Not
measured 

 
 
 

New measure

We were unable to obtain the data 
to report on this measure 

We are developing a method to 
collect this information so that we 
can report on this measure in 
2001/2012 

Ensure the effective 
governance and monitoring of 
CCOs  

Percentage of Statement of 
Intent (SOI) objectives which 
are met 

95% 89% 
 
 

89%

Target not achieved 

The 2010–2013 SOIs of the 
substantive CCOs were agreed to 
by Auckland Council in early 2011, 
following their inception on 1 
November 2010  

The CCOs reported their 
performance against targets set out 
in the SOIs on a quarterly basis 
over the reporting period. The 
2011–2014 SOIs were agreed to 
after the council provided its 
shareholder comment in late April 
2011. 

1. Elected Members’ Survey (base size 47)
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ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 
 council and committee structures established and the new governance model for Auckland was developed 
 the local board structures were established as a key governance arm of Auckland Council.  This work 

included facilitating business meetings, opening local board offices and engaging in a wide range of local 
issues 

 the 2011/12 Annual Plan was prepared for adoption by the council. This work included chairing annual plan 
hearings in the 21 local board areas. 

 the 2011/12 local board agreements were prepared for adoption through the 2011/2012 annual plan process  
 production of OurAuckland commenced. This is a mini-magazine designed to keep Aucklanders informed 

about Auckland Council news, activities and events.  It is delivered each month to approximately 500,000 
homes across the region. OurAuckland is also available at local libraries, service centres and local board 
offices. The mini-magazine has 13 local versions for local board content, reflecting the 13 ward boundaries. 

 a Peoples Panel was established to gather views from panel members on issues of concern to the Auckland 
community. Using such information, the council published the following Peoples Panel Reports on its 
website:  

o Auckland Plan Survey Report  
o OurAuckland People's Panel Report  
o Waste Management Survey Report 
o Liveable City Survey 
o Auckland Council Print Publication Survey.  

 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 
 supporting the governing body's committee structure to enable it to make decisions efficiently and effectively  
 agreeing the statements of intent for Auckland Council's new CCOs and monitoring their performance 
 building relationships between Auckland Council and Māori 
 working effectively with the Independent Māori Statutory Board, and Ethnic and Pacific Peoples Advisory 

Panels. 
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LOCAL BOARDS 
OVERVIEW 
Auckland Council has two complementary and non-hierarchical decision-making parts: 

 the governing body, consisting of a mayor elected by all Aucklanders and 20 councillors elected on a 
ward basis 

 21 local boards, with members elected by local board area. 
 

The governing body and the local boards share the decision-making responsibilities of Auckland Council: 

 the governing body focuses on the big picture and on region-wide strategic decisions  
 local boards represent their local communities and make decisions on local issues, activities and 

facilities.  Local boards also provide important local input into region-wide strategies and plans including 
those of the council-controlled organisations (CCOs). 

The areas for local boards were set by the Local Government Commission in March 2010, taking into account 
communities of interest, local service delivery and the ratio of elected members to population. Some local board areas 
are further divided into ‘subdivisions’ for electoral purposes to ensure fair geographical representation on the local 
board.   
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DECISION-MAKING RESPONSIBILITIES FOR LOCAL BOARDS 

HOW THE DECISION-MAKING RESPONSIBILITY OF LOCAL BOARDS IS DETERMINED 

There are three ways that local boards may acquire decision-making responsibility for activities: 

 responsibility may be directly conferred by the Local Government (Auckland Council) Act 2009 
 for non-regulatory activities only, responsibility may be allocated to the local boards by the governing 

body in line with the principles in the legislation 
 for regulatory or non-regulatory activities, responsibility may be delegated to the local boards by the 

governing body. 

ALLOCATION OF NON-REGULATORY RESPONSIBILITIES 

The Auckland Transition Agency was required by legislation to make the initial allocation of non-regulatory activities to 
local boards, in accordance with the principles set out in the legislation.  

The allocation of non-regulatory activities will remain in place until Auckland Council adopts its long-term plan for the 
period beginning 1 July 2012. In the period before 1 July 2012, the governing body may allocate additional 
responsibilities to local boards but must not remove or alter a non-regulatory responsibility which has been allocated 
to a local board and included in the long-term plan. 

The table below sets out the initial allocation of non-regulatory responsibilities and responsibilities either directly 
conferred by the legislation or allocated by the Auckland Transition Agency under the principles set out in legislation. 
No changes have been made by the governing body to the Auckland Transition Agency’s initial allocation of decision-
making responsibilities. 
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Activity Local board responsibilities Governing body responsibilities 

Governance, civic 
duties, leadership, 
advocacy, place 
shaping, 
community and 
stakeholder 
engagement and 
input  

Decision-making and oversight in respect of: 

 local place-shaping activities, including local 
leadership to create a local identity and 
celebrate community diversity  

 local strategic visioning, policy making and 
planning, including through local board plans 

 development of local policy positions such 
as determining areas in which activities may 
take place and local service levels 
(variations above or below region-wide 
standard) 

 community engagement, including with 
community organisations and special 
interest groups, to identify community 
interests, preferences and priorities across  
the four well-beings (social, economic, 
environmental and cultural) 

 submissions from local board to government 
on legislation relevant to local board areas 
and communities 

 civic duties, engagements and functions in 
the local area, including citizenship 
ceremonies and recognition of volunteers 

 communicating the interests and 
preferences of people in the local board 
area to the governing body relating to 
regional matters, including priorities for the 
region, regional strategies, policies, and 
plans, the number and general location of 
community facilities, libraries and parks and 
the delivery of Auckland Council services in 
the local area  

 input to the governing body relating to the 
direction and priorities of CCOs 

 engagement with Māori, Pacific and ethnic 
advisory boards and panels and other 
stakeholders 

 engagement and consultation with Māori, 
including local iwi and hapu 

 reports to the governing body on any 
matters of interest or concern to the board 

 communicating governing body views to 
local communities 

 advocacy to the governing body, CCOs, 
central government departments and other 
agencies for the achievement of community 
interests, priorities and preferences. 

Decision-making and oversight in respect of: 

 region-wide place-shaping activities, 
including regional leadership to create 
Auckland’s identity and celebrate 
community diversity  

 regional strategic visioning, policy making 
and planning 

 development of regional strategies, 
policies, plans and bylaws taking into 
account local interests, preferences and 
priorities 

 submissions to government on legislation, 
including official submissions of Auckland 
Council 

 governance of CCOs, including statements 
of intent 

 allocation of decision-making to local 
boards (except for the initial allocation) 

 delegations to local boards 
 regional civic duties, engagements and 

functions 
 public engagement and consultation, 

including with special interest groups, on 
regional matters including regional 
strategies, policies, plans and bylaws. Note 
that consultation will often be through and 
with local boards 

 advocacy to central government 
departments and other agencies for 
achieving regional interests, priorities and 
preferences 

 engagement with CCOs 
 engagement with Māori, Pacific and ethnic 

advisory boards and panels and other 
engagement and consultation with Māori 

 engagement with other stakeholders. 
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Activity Local board responsibilities Governing body responsibilities 

Governance, civic 
duties, leadership, 
advocacy, place 
shaping, 
community and 
stakeholder 
engagement and 
input  

Decision-making and oversight in respect of: 

 local place-shaping activities, including local 
leadership to create a local identity and 
celebrate community diversity  

 local strategic visioning, policy making and 
planning, including through local board plans 

 development of local policy positions such 
as determining areas in which activities may 
take place and local service levels 
(variations above or below region-wide 
standard) 

 community engagement, including with 
community organisations and special 
interest groups, to identify community 
interests, preferences and priorities across  
the four well-beings (social, economic, 
environmental and cultural) 

 submissions from local board to government 
on legislation relevant to local board areas 
and communities 

 civic duties, engagements and functions in 
the local area, including citizenship 
ceremonies and recognition of volunteers 

 communicating the interests and 
preferences of people in the local board 
area to the governing body relating to 
regional matters, including priorities for the 
region, regional strategies, policies, and 
plans, the number and general location of 
community facilities, libraries and parks and 
the delivery of Auckland Council services in 
the local area  

 input to the governing body relating to the 
direction and priorities of CCOs 

 engagement with Māori, Pacific and ethnic 
advisory boards and panels and other 
stakeholders 

 engagement and consultation with Māori, 
including local iwi and hapu 

 reports to the governing body on any 
matters of interest or concern to the board 

 communicating governing body views to 
local communities 

 advocacy to the governing body, CCOs, 
central government departments and other 
agencies for the achievement of community 
interests, priorities and preferences. 

Decision-making and oversight in respect of: 

 region-wide place-shaping activities, 
including regional leadership to create 
Auckland’s identity and celebrate 
community diversity  

 regional strategic visioning, policy making 
and planning 

 development of regional strategies, 
policies, plans and bylaws taking into 
account local interests, preferences and 
priorities 

 submissions to government on legislation, 
including official submissions of Auckland 
Council 

 governance of CCOs, including statements 
of intent 

 allocation of decision-making to local 
boards (except for the initial allocation) 

 delegations to local boards 
 regional civic duties, engagements and 

functions 
 public engagement and consultation, 

including with special interest groups, on 
regional matters including regional 
strategies, policies, plans and bylaws. Note 
that consultation will often be through and 
with local boards 

 advocacy to central government 
departments and other agencies for 
achieving regional interests, priorities and 
preferences 

 engagement with CCOs 
 engagement with Māori, Pacific and ethnic 

advisory boards and panels and other 
engagement and consultation with Māori 

 engagement with other stakeholders. 

 

 

Activity Local board responsibilities Governing body responsibilities 

Decision-making and oversight in respect of: 

 local board plans 
 local policies and plans 
 advocacy to achieve local priorities relating 

to planning and land-use 
 early involvement and input into the 

formulation of regional planning strategies, 
policies and plans 

 advocating for draft public plan changes to 
the governing body. 

Decision-making and oversight in respect of: 

 regional planning strategies, policies and 
plans, including the spatial plan and district 
plan 

 public and private plan changes to the 
district plan and notices of requirements for 
designations 

 urban design and sustainable development 
strategies, policies and guidelines  

 integration of local policies and plans with 
the region-wide planning framework 

 master plans for key strategic sites. 

Strategic planning 
framework and 
policy 

Note: Bylaws are an important mechanism to give effect to the strategic planning framework for 
Auckland. The act provides a role for both the governing body and local boards on bylaws.  

Arts and culture Decision-making and oversight in respect of: 

 specific location, design, build and fit-out of 
local arts and culture facilities 

 local arts and culture facilities, including 
changes of use of facilities 

 new local public artwork and works of art 
which have a functional purpose  

 local arts and culture programmes and 
events  

 variations to region-wide service levels for 
the local area, such as opening hours, fees 
and charges 

 advocacy to achieve local priorities relating 
to arts and culture  

 early involvement and input into the 
formulation of regional arts and culture 
strategy and policy. 

Decision-making and oversight in respect of: 

 regional arts and culture strategy and policy 
 number and general location of arts and 

culture facilities 
 regional arts and culture facilities such as 

the Aotea Centre 
 new regional public artwork and works of art 

which have a functional purpose  
 development, maintenance and access to 

the regional visual arts collection, including 
exhibitions and interpretive programmes 

 regional arts and culture programmes and 
events  

 region-wide service levels and guidelines, 
such as opening hours, fees and charges. 

Note: Decisions in relation to some 
regional arts and culture facilities are the 
responsibility of the Regional Facilities 
Auckland CCO. Accordingly, the key role 
for the governing body in relation to these 
facilities is likely to relate to the adoption 
of regional strategies and policies and to 
the governance of the CCO, including 
through a statement of intent. 
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Activity Local board responsibilities Governing body responsibilities 

Community 
development  

Decision-making and oversight in respect of: 

 specific location, design, build and fit-out of 
local community facilities, including citizens 
advice bureaux  

 local community facilities, including leasing 
and changes of use 

 tailored community programmes in the local 
area, such as youth, community safety, 
graffiti reduction and migrant advice services 

 community advisory services 
 variations to region-wide service levels for 

the local area, such as opening hours, fees 
and charges 

 advocacy to achieve local priorities relating 
to community development, including the 
number and location of community facilities 
and community safety 

 early involvement and input into the 
formulation of regional community 
development strategy and policy, and 
involvement In health and social impact 
assessments for local communities 

 allocating funding and operational grants to 
local community interest organisations, 
locally focused trusts, and special interest 
groups. 

Decision-making and oversight in respect of: 

 regional community development strategy 
and policy, including community safety 

 number and general location of community 
facilities, including citizens advice bureaux 

 regional community facilities 
 regional community programmes, which can 

then be tailored to local needs, such as 
youth, community safety, graffiti reduction, 
migrant advice services 

 region-wide service standards and 
guidelines, such as opening hours, fees and 
charges 

 social housing, such as housing for the 
elderly 

 allocating regional funding and operational 
grants to community interest organisations. 

Libraries 
 

Decision-making and oversight in respect of: 

 specific location, design, build and fit out of 
local libraries such as library furniture, 
fittings and artwork 

 design and type of community facilities 
within libraries such as learning facilities, 
meeting spaces 

 local exhibitions, programmes and events 
within libraries, including prioritisation 

 local collections such as bequests to specific 
libraries or local areas 

 variations to region-wide service standards 
for the local area, such as opening hours, 
fees and charges 

 advocacy to achieve local priorities relating 
to library services, including the number and 
general location of libraries in the local area  

 early involvement and input into the 
formulation of regional libraries’ strategy and 
policy. 

Decision-making and oversight in respect of: 

 libraries strategy and policy  
 number and general location of new libraries  
 the libraries’ collection policy and practice 

(including development and maintenance)  
 region-wide service standards and 

guidelines for library services such as 
opening hours, fees and charges  

 regional exhibitions, programmes and 
events within libraries. 
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Activity Local board responsibilities Governing body responsibilities 

Community 
development  

Decision-making and oversight in respect of: 

 specific location, design, build and fit-out of 
local community facilities, including citizens 
advice bureaux  

 local community facilities, including leasing 
and changes of use 

 tailored community programmes in the local 
area, such as youth, community safety, 
graffiti reduction and migrant advice services 

 community advisory services 
 variations to region-wide service levels for 

the local area, such as opening hours, fees 
and charges 

 advocacy to achieve local priorities relating 
to community development, including the 
number and location of community facilities 
and community safety 

 early involvement and input into the 
formulation of regional community 
development strategy and policy, and 
involvement In health and social impact 
assessments for local communities 

 allocating funding and operational grants to 
local community interest organisations, 
locally focused trusts, and special interest 
groups. 

Decision-making and oversight in respect of: 

 regional community development strategy 
and policy, including community safety 

 number and general location of community 
facilities, including citizens advice bureaux 

 regional community facilities 
 regional community programmes, which can 

then be tailored to local needs, such as 
youth, community safety, graffiti reduction, 
migrant advice services 

 region-wide service standards and 
guidelines, such as opening hours, fees and 
charges 

 social housing, such as housing for the 
elderly 

 allocating regional funding and operational 
grants to community interest organisations. 

Libraries 
 

Decision-making and oversight in respect of: 

 specific location, design, build and fit out of 
local libraries such as library furniture, 
fittings and artwork 

 design and type of community facilities 
within libraries such as learning facilities, 
meeting spaces 

 local exhibitions, programmes and events 
within libraries, including prioritisation 

 local collections such as bequests to specific 
libraries or local areas 

 variations to region-wide service standards 
for the local area, such as opening hours, 
fees and charges 

 advocacy to achieve local priorities relating 
to library services, including the number and 
general location of libraries in the local area  

 early involvement and input into the 
formulation of regional libraries’ strategy and 
policy. 

Decision-making and oversight in respect of: 

 libraries strategy and policy  
 number and general location of new libraries  
 the libraries’ collection policy and practice 

(including development and maintenance)  
 region-wide service standards and 

guidelines for library services such as 
opening hours, fees and charges  

 regional exhibitions, programmes and 
events within libraries. 

 

 

Activity Local board responsibilities Governing body responsibilities 

Recreation and 
sports (including 
sports stadiums) 

Decision-making and oversight in respect of: 

 specific location, design, build and fit-out of 
local recreation and sports facilities  

 local recreation and sports facilities, 
including variations to regional policy 
relating to leasing and changes of use 

 local recreation and sports programmes  
 variations to region-wide service standards 

for the local area, such as opening hours, 
fees and charges 

 advocacy to achieve local priorities relating 
to recreation and sports  

 early involvement and input into the 
formulation of regional recreation and sports 
strategy and policy. 

Decision-making and oversight in respect of: 

 regional recreation and sports strategy and 
policy 

 number and general location of recreation 
and sports facilities (including sports 
stadiums) 

 regional recreation and sports facilities 
(including sports stadiums)  

 coordination of the use of recreation and 
sports facilities on a regional basis 

 regional recreation and sports programmes, 
which can then be tailored to local needs 

 region-wide service standards and 
guidelines, such as water quality for 
swimming pools, fees and charges. 

Note: Decisions in relation to regional 
recreation and sports facilities (including 
sports stadiums) are the responsibility of 
the Regional Facilities Auckland CCO. 
Accordingly, the key role for the governing 
body in relation to these facilities is likely 
to relate to the adoption of regional 
strategies and policies and to the 
governance of the CCO, including through 
a statement of intent. 
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Activity Local board responsibilities Governing body responsibilities 

Decision-making and oversight in respect of: 

 all local parks (being all parks with the 
exception of current regional parks and 
parks containing a volcanic cone or feature) 

 specific location and naming of new local 
parks  

 giving effect to, or having regard to, national 
legislation and policy in relation to open 
space as required, such as for the 
Waitakere Ranges 

 reserve management plans for local parks  
 local open space improvements and place 

shaping, such as park design, type and 
location of park benches, lighting and 
landscaping, and other contributions to the 
distinctiveness of local open spaces  

 community events in local parks 
 beaches and camping grounds within local 

parks 
 coordination of volunteers, Auckland Council 

staff and other agencies working to improve 
parks in the local area 

 community planting programmes in local 
parks 

 maintenance of local parks, including sports 
fields, playgrounds, boat ramps, other 
structures and landscaping within parks 

 variations to region-wide service levels for 
the local area, such as mowing frequency, 
planting and weed control 

 advocacy to achieve local priorities relating 
to open space  

 early involvement and input into the 
formulation of regional open space strategy 
and policy, and input Into regional parks and 
the classification, purchase and disposal of 
parks. 

Decision-making and oversight in respect of: 

 all current regional parks and parks 
containing a volcanic cone or feature 

 regional open space strategy and policy, 
including open space network plan and 
volcanic cones strategy 

 giving effect to, or having regard to, national 
legislation and policy in relation to open 
space as required, such as for the 
Waitakere Ranges 

 reserve management plans for regional 
parks  

 parks design guidelines 
 number and general location of new parks, 

including land acquisitions and divestments  
 disposal of surplus parks 
 beaches and camping grounds within 

regional parks 
 improvements to, maintenance and use of 

regional parks, walkways and beaches  
 farming of regional parks 
 opportunities for outdoor recreation, 

accommodation (in baches, lodges and 
camping grounds) and events within 
regional parks  

 coordination of the use of sports fields on a 
regional basis 

 region-wide service levels such as mowing 
frequency, planting and weed control. 

Open space 
(including 
beaches, volcanic 
cones, parks, 
reserves and 
farming of regional 
parks) 

Note: The crown and the Tamaki Collective of 12 mana whenua iwi and hapu (to be known as 
Nga Mana Whenua o Tamaki Makaurau) signed a framework agreement on 12 February 2010. 
Under the agreement, crown-owned parts of 11 maunga/volcanic cones in the Auckland region 
will be vested in the Tamaki Collective and governed by a statutory body comprising equal 
membership of the Collective and Auckland Council. How the governing body and the local 
boards will be involved in the co-management of the maunga/volcanic cones needs to be 
worked through. 
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Activity Local board responsibilities Governing body responsibilities 

Decision-making and oversight in respect of: 

 all local parks (being all parks with the 
exception of current regional parks and 
parks containing a volcanic cone or feature) 

 specific location and naming of new local 
parks  

 giving effect to, or having regard to, national 
legislation and policy in relation to open 
space as required, such as for the 
Waitakere Ranges 

 reserve management plans for local parks  
 local open space improvements and place 

shaping, such as park design, type and 
location of park benches, lighting and 
landscaping, and other contributions to the 
distinctiveness of local open spaces  

 community events in local parks 
 beaches and camping grounds within local 

parks 
 coordination of volunteers, Auckland Council 

staff and other agencies working to improve 
parks in the local area 

 community planting programmes in local 
parks 

 maintenance of local parks, including sports 
fields, playgrounds, boat ramps, other 
structures and landscaping within parks 

 variations to region-wide service levels for 
the local area, such as mowing frequency, 
planting and weed control 

 advocacy to achieve local priorities relating 
to open space  

 early involvement and input into the 
formulation of regional open space strategy 
and policy, and input Into regional parks and 
the classification, purchase and disposal of 
parks. 

Decision-making and oversight in respect of: 

 all current regional parks and parks 
containing a volcanic cone or feature 

 regional open space strategy and policy, 
including open space network plan and 
volcanic cones strategy 

 giving effect to, or having regard to, national 
legislation and policy in relation to open 
space as required, such as for the 
Waitakere Ranges 

 reserve management plans for regional 
parks  

 parks design guidelines 
 number and general location of new parks, 

including land acquisitions and divestments  
 disposal of surplus parks 
 beaches and camping grounds within 

regional parks 
 improvements to, maintenance and use of 

regional parks, walkways and beaches  
 farming of regional parks 
 opportunities for outdoor recreation, 

accommodation (in baches, lodges and 
camping grounds) and events within 
regional parks  

 coordination of the use of sports fields on a 
regional basis 

 region-wide service levels such as mowing 
frequency, planting and weed control. 

Open space 
(including 
beaches, volcanic 
cones, parks, 
reserves and 
farming of regional 
parks) 

Note: The crown and the Tamaki Collective of 12 mana whenua iwi and hapu (to be known as 
Nga Mana Whenua o Tamaki Makaurau) signed a framework agreement on 12 February 2010. 
Under the agreement, crown-owned parts of 11 maunga/volcanic cones in the Auckland region 
will be vested in the Tamaki Collective and governed by a statutory body comprising equal 
membership of the Collective and Auckland Council. How the governing body and the local 
boards will be involved in the co-management of the maunga/volcanic cones needs to be 
worked through. 

 

 

Activity Local board responsibilities Governing body responsibilities 

Decision-making and oversight in respect of: 

 improvements to local centres and town 
centres which have a local rather than 
regional impact 

 prioritisation of local programmes and 
events within centres  

 use of local open spaces for local 
community events, including temporary 
occupation and banners and signage  

 tailored local programmes to target graffiti, 
such as physical deterrent projects, 
community education and volunteer 
programmes  

 variations to region-wide service levels for 
the local area, such as rubbish removal and 
graffiti and weed control 

 advocacy to achieve local priorities relating 
to street environment and town centres  

 early involvement and input into the 
formulation of relevant strategy and policy, 
including the classification of town centres 
and design guidelines. 

Decision-making and oversight in respect of: 

 street environment and town centres 
strategy and policy, including the 
classification of town centres 

 centres design guidelines and precinct plans 
 significant improvements to the CBD, 

including the CBD fringe, Newmarket, 
Albany, Henderson and Manukau city centre  

 region-wide public assets, such as the types 
of amenities in the CBD 

 region-wide service levels, such as rubbish 
removal, graffiti, and weed control 

 banners and signage for regional community 
events. 

Street environment 
and town centres 

Note: Auckland Transport will generally be responsible for matters falling within the road 
corridor. In such cases the governing body or the local boards, as appropriate, will need to 
work with Auckland Transport. It is possible for Auckland Transport to delegate a range of local 
decisions to local boards, within parameters that do not unduly compromise traffic flow, traffic 
safety and asset integrity. 
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Activity Local board responsibilities Governing body responsibilities 

Economic 
development 

Decision-making and oversight in respect of: 

 political representation where requested on 
local Mainstreet associations and Business 
Improvement District (BID) programme 
executive boards  

 local centre branding and marketing  
 local business events 
 allocation of funding for improvements to 

local Mainstreet and business areas by 
relevant Mainstreet and business 
associations and BID boards, such as street 
furniture, the look and feel of an area, public 
art, open space enhancements and 
community safety improvements, such as 
CCTV and lighting 

 advocacy to achieve local priorities relating 
to economic development and tourism, 
including engaging with the Auckland 
Tourism, Events and Economic 
Development CCO 

 early involvement and input into of the 
formulation of regional economic strategy 
and policy, including Mainstreet and BID 
policy and the location of and controls for 
business zones 

 input into regional business support and 
attraction and retention programmes. 

Decision-making and oversight in respect of: 

 regional economic development strategy 
and policy, such as Auckland economic 
development strategy, investment 
framework, BID policy 

 research, such as infrastructure needs, 
labour market, industry and sector research 

 advocacy, such as for convention centres, 
regeneration projects and submissions on 
legislation 

 economic sector development programmes, 
such as in the tourism, creative and 
biotechnology sectors, as well as support for 
industry clusters  

 region-wide and principal centres branding 
and marketing  

 investment attraction and retention 
programmes  

 regional business events 
 tourism, including engaging with the 

Auckland Tourism, Events and Economic 
Development CCO 

 international relationships, including sister 
cities 

 labour market support programmes, such as 
partnerships with tertiary and vocational 
providers as well as migrant attraction 

 CBD Board recommendations 
 business support 
 skills training and enterprise development 

programmes, such as skills matching and 
capability building. 

Note: Many of these activities arethe 
responsibility of the economic development 
CCO. Accordingly, the key role for the 
governing body is likely to relate to the 
adoption of regional strategies and policies 
and to the governance of the CCO, including 
through its statement of intent. 



221

Part II: Activities and Services
Local Boards

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

Activity Local board responsibilities Governing body responsibilities 

Economic 
development 

Decision-making and oversight in respect of: 

 political representation where requested on 
local Mainstreet associations and Business 
Improvement District (BID) programme 
executive boards  

 local centre branding and marketing  
 local business events 
 allocation of funding for improvements to 

local Mainstreet and business areas by 
relevant Mainstreet and business 
associations and BID boards, such as street 
furniture, the look and feel of an area, public 
art, open space enhancements and 
community safety improvements, such as 
CCTV and lighting 

 advocacy to achieve local priorities relating 
to economic development and tourism, 
including engaging with the Auckland 
Tourism, Events and Economic 
Development CCO 

 early involvement and input into of the 
formulation of regional economic strategy 
and policy, including Mainstreet and BID 
policy and the location of and controls for 
business zones 

 input into regional business support and 
attraction and retention programmes. 

Decision-making and oversight in respect of: 

 regional economic development strategy 
and policy, such as Auckland economic 
development strategy, investment 
framework, BID policy 

 research, such as infrastructure needs, 
labour market, industry and sector research 

 advocacy, such as for convention centres, 
regeneration projects and submissions on 
legislation 

 economic sector development programmes, 
such as in the tourism, creative and 
biotechnology sectors, as well as support for 
industry clusters  

 region-wide and principal centres branding 
and marketing  

 investment attraction and retention 
programmes  

 regional business events 
 tourism, including engaging with the 

Auckland Tourism, Events and Economic 
Development CCO 

 international relationships, including sister 
cities 

 labour market support programmes, such as 
partnerships with tertiary and vocational 
providers as well as migrant attraction 

 CBD Board recommendations 
 business support 
 skills training and enterprise development 

programmes, such as skills matching and 
capability building. 

Note: Many of these activities arethe 
responsibility of the economic development 
CCO. Accordingly, the key role for the 
governing body is likely to relate to the 
adoption of regional strategies and policies 
and to the governance of the CCO, including 
through its statement of intent. 

 

 

Activity Local board responsibilities Governing body responsibilities 

Events 
 

Decision-making and oversight in respect of: 

 local events, including attraction, 
development, delivery and promotion 

 local events sponsorship 
 advocacy to achieve local priorities relating 

to regional events, input into regional events 
and input into decisions regarding filming 
within the local board area  

 early involvement and input into the 
formulation of regional events strategy and 
policy. 

 

Decision-making and oversight in respect of: 

 regional events strategy and policy, 
including region-wide events plan 

 events facilities, such as Vector Arena  
 coordinating regional events, including 

attraction, development, delivery and 
promotion  

 regional events sponsorship  
 facilitation of filming, and film 

consenting/permitting.  

Notes: 

1. Many of these activities are the 
responsibility of the Auckland Tourism, 
Events and Economic Development, and/or 
Regional Facilities Auckland CCOs. 
Accordingly, the key role for the governing 
body is likely to relate to the adoption of 
regional strategies and policies and to the 
governance of the CCOs, including through 
statements of intent. 

2. The facilitation of filming is a regional 
responsibility because of the regulatory 
components of the activity and the benefits 
of a one-stop shop for filmmakers.  
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Activity Local board responsibilities Governing body responsibilities 

Environmental 
management, 
protection and 
enhancement 

Decision-making and oversight in respect of: 

 input into regional natural and cultural 
heritage and conservation programmes and 
projects, and tailoring regional programmes 
to local circumstances, such as Wai Care, 
Enviroschools, tree planting, heritage walks, 
plant and animal pest management 
programmes 

 assistance in identifying significant natural 
and cultural resources for conservation  

 input into regional coastal and freshwater 
management programmes and projects and 
tailoring regional programmes to local 
circumstances, such as beach and stream 
clean-ups 

 wetland restoration and beautification of 
waterways in local parks in the local board 
area 

 input into regional education programmes to 
improve air, water and stormwater quality, 
minimise waste, and tailoring regional 
programmes to local circumstances 

 input into regional programmes relating to 
climate change, and tailoring regional 
programmes to local circumstances 

 local stormwater quality projects and local 
waste management plans and projects, 
within regional parameters  

 variations to region-wide service levels for 
the local area such as refuse and recycling 
services 

 advocating to achieve local priorities to 
protect the environment  

 early involvement and input into the 
formulation of environmental strategy and 
policy and bylaws. 

Decision-making and oversight in respect of: 

 regional environmental strategy and policy, 
including natural and cultural heritage, 
biosecurity and pest management, coastal 
and freshwater management, land and soil 
management and air, water and stormwater 
quality 

 advocating to protect significant natural and 
cultural heritage resources through statutory 
and non-statutory processes 

 regional natural and cultural heritage and 
conservation programmes and projects, 
such as Wai Care, Enviroschools, tree 
planting, heritage walks and plant and 
animal pest management  

 regional coastal and freshwater 
management programmes and projects, 
such as beach and stream clean-ups 

 regional projects and programmes relating 
to improving air, water and stormwater 
quality and minimising waste  

 regional programmes relating to climate 
change 

 region-wide water quality standards and 
targets within national parameters 

 region-wide air quality standards and 
guidelines within national parameters 

 management of the stormwater network, 
including the stormwater infrastructure 
investment plan  

 region-wide minimum service levels for 
stormwater  

 governance of Watercare Services Ltd, 
including statement of intent 

 integration of four waters (water, 
stormwater, greywater, wastewater) 
strategy, policy and planning 

 the waste management plan 
 standards and guidelines for waste 

management and disposal  
 region-wide service standards, such as 

refuse and recycling services 
 landfill management. 
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Activity Local board responsibilities Governing body responsibilities 

Environmental 
management, 
protection and 
enhancement 

Decision-making and oversight in respect of: 

 input into regional natural and cultural 
heritage and conservation programmes and 
projects, and tailoring regional programmes 
to local circumstances, such as Wai Care, 
Enviroschools, tree planting, heritage walks, 
plant and animal pest management 
programmes 

 assistance in identifying significant natural 
and cultural resources for conservation  

 input into regional coastal and freshwater 
management programmes and projects and 
tailoring regional programmes to local 
circumstances, such as beach and stream 
clean-ups 

 wetland restoration and beautification of 
waterways in local parks in the local board 
area 

 input into regional education programmes to 
improve air, water and stormwater quality, 
minimise waste, and tailoring regional 
programmes to local circumstances 

 input into regional programmes relating to 
climate change, and tailoring regional 
programmes to local circumstances 

 local stormwater quality projects and local 
waste management plans and projects, 
within regional parameters  

 variations to region-wide service levels for 
the local area such as refuse and recycling 
services 

 advocating to achieve local priorities to 
protect the environment  

 early involvement and input into the 
formulation of environmental strategy and 
policy and bylaws. 

Decision-making and oversight in respect of: 

 regional environmental strategy and policy, 
including natural and cultural heritage, 
biosecurity and pest management, coastal 
and freshwater management, land and soil 
management and air, water and stormwater 
quality 

 advocating to protect significant natural and 
cultural heritage resources through statutory 
and non-statutory processes 

 regional natural and cultural heritage and 
conservation programmes and projects, 
such as Wai Care, Enviroschools, tree 
planting, heritage walks and plant and 
animal pest management  

 regional coastal and freshwater 
management programmes and projects, 
such as beach and stream clean-ups 

 regional projects and programmes relating 
to improving air, water and stormwater 
quality and minimising waste  

 regional programmes relating to climate 
change 

 region-wide water quality standards and 
targets within national parameters 

 region-wide air quality standards and 
guidelines within national parameters 

 management of the stormwater network, 
including the stormwater infrastructure 
investment plan  

 region-wide minimum service levels for 
stormwater  

 governance of Watercare Services Ltd, 
including statement of intent 

 integration of four waters (water, 
stormwater, greywater, wastewater) 
strategy, policy and planning 

 the waste management plan 
 standards and guidelines for waste 

management and disposal  
 region-wide service standards, such as 

refuse and recycling services 
 landfill management. 

 

 

Activity Local board responsibilities Governing body responsibilities 

Financial and 
asset management 

Decision-making and oversight in respect of: 

 local board plans, including proposing 
variations to region-wide service standards 
for the local area and proposals for local 
revenue raising, such as targeted rates  

 local board agreements to be agreed 
between the governing body of Auckland 
Council and each local board 

 implementing local board agreements, 
including monitoring and reporting 

 prioritising local capital works projects 
 approving design specifications for local 

capital works 
 advocating to reflect local preferences on 

financial management 
 early involvement and input into the 

formulation of regional financial strategy and 
policy, such as a development contributions 
policy 

 input Into asset management plans and the 
purchase and disposal of local assets. 

Decision-making and oversight in respect of: 

 regional financial strategy and policy 
 decisions under the Local Government Act 

2002, including raising rates, developing 
LTCCPs and annual plans and reports, and 
decisions relating to financial management 

 implementing LTCCPs and annual plans, 
including monitoring and reporting (but 
excluding implementing local board 
agreements) 

 capacity of Auckland Council to provide, or 
ensure the provision of, services and 
facilities including local activities 

 local boards funding policy, including a 
funding formula to allocate funds between 
local boards 

 financial support to local boards, including 
for local board support staff 

 local board agreements to be agreed 
between the governing body of Auckland 
Council and each local board 

 policy for development contributions and 
financial contributions. Development 
contributions are collected from developers 
to help fund new infrastructure required by 
growth, and include financial contributions  

 funding to be allocated to Auckland 
Transport through the Auckland Regional 
Land Transport Programme and LTCCP 
process 

 asset management planning, including 
determining region-wide baseline (standard) 
service levels, and capital works planning 

 regional capital works projects, including 
new asset creation, existing asset 
enhancement, and asset renewals. 
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ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 

ACHIEVEMENTS/ACTIVITIES COMMON TO ALL LOCAL BOARDS 

In the period 1 November 2010 to 30 June 2011, the local boards have: 
 established themselves as a key governance arm of Auckland Council.  This has included the setting up of 

business meetings, the opening of local board offices and engaging in a wide range of local issues 
 worked with the Auckland Council organisation to help embed the new governance model for Auckland  
 prepared and adopted their 2011/12 local board agreements (in full or in part), through the 2011/12 annual 

plan process. This included local boards chairing annual plan hearings in the 21 local board areas 
 prepared draft local board plans, which has involved significant community engagement and consultation to 

inform the development of aspirations and priorities for each local board area 
 provided feedback to the Governing Body on the ‘Auckland Unleashed’ discussion document, as well as 

facilitating and supporting public input and engagement 
 provided input to a variety of regional policy, strategy or plan development processes, as well as to legislative 

submissions by Auckland Council, such the Alcohol Reform Bill 
 participated in Anzac Day ceremonies/services in their local board areas. 

ALBERT-EDEN LOCAL BOARD 

 
 

 SH20 Waterview Connection: the Local Board’s involvement has resulted in significant community gains for 
Waterview, Owairaka, Mt Albert and Point Chevalier. Mitigation achieved includes shared pedestrian-cycle 
ways, sportsfields, skate parks, open space, landscape and visual improvements and a BMX track 

 Heron Park Advisory Group: re-establishing a community consultation group interested in their local park 
 secured the agreement of Auckland Transport to develop guidelines for street works in heritage areas 
 set up a Sustainability Advisory Panel: this panel aims to give sustainability advice to the Local Board and is 

made up of members of the community with a specific interest in sustainability and community projects 
 received a delegation of Chinese local body officers and mayors from Tongzhou District, Lucheng Township 

and Majuqiao Township in the People’s Government of Beijing Municipality, to discuss urban planning and 
the similarities and differences between our cities 



225

Part II: Activities and Services
Local Boards

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

ACHIEVEMENTS AND PROJECTS 1 NOVEMBER 2010 TO 30 JUNE 2011 

ACHIEVEMENTS/ACTIVITIES COMMON TO ALL LOCAL BOARDS 

In the period 1 November 2010 to 30 June 2011, the local boards have: 
 established themselves as a key governance arm of Auckland Council.  This has included the setting up of 

business meetings, the opening of local board offices and engaging in a wide range of local issues 
 worked with the Auckland Council organisation to help embed the new governance model for Auckland  
 prepared and adopted their 2011/12 local board agreements (in full or in part), through the 2011/12 annual 

plan process. This included local boards chairing annual plan hearings in the 21 local board areas 
 prepared draft local board plans, which has involved significant community engagement and consultation to 

inform the development of aspirations and priorities for each local board area 
 provided feedback to the Governing Body on the ‘Auckland Unleashed’ discussion document, as well as 

facilitating and supporting public input and engagement 
 provided input to a variety of regional policy, strategy or plan development processes, as well as to legislative 

submissions by Auckland Council, such the Alcohol Reform Bill 
 participated in Anzac Day ceremonies/services in their local board areas. 

ALBERT-EDEN LOCAL BOARD 

 
 

 SH20 Waterview Connection: the Local Board’s involvement has resulted in significant community gains for 
Waterview, Owairaka, Mt Albert and Point Chevalier. Mitigation achieved includes shared pedestrian-cycle 
ways, sportsfields, skate parks, open space, landscape and visual improvements and a BMX track 

 Heron Park Advisory Group: re-establishing a community consultation group interested in their local park 
 secured the agreement of Auckland Transport to develop guidelines for street works in heritage areas 
 set up a Sustainability Advisory Panel: this panel aims to give sustainability advice to the Local Board and is 

made up of members of the community with a specific interest in sustainability and community projects 
 received a delegation of Chinese local body officers and mayors from Tongzhou District, Lucheng Township 
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DEVONPORT-TAKAPUNA LOCAL BOARD 

 
 

 Quarry Lake - responded quickly to a fatality at the lake by addressing safety concerns through fencing and 
identifying improvements, which are being implemented in a staged approach 

 supported the upgrade of the section of Lake Road between Hauraki corner and Esmonde Road which was 
completed, delivering better transport options for the residents of the Devonport peninsula 

 local advocacy - community forums were hosted by the Local Board who invited Minister of Local 
Government Rodney Hide and the Mayor to meet the local residents and hear the concerns from the grass 
roots of the communities of Sunnynook and Devonport 

 Hurstmere Green - facilitated settlement of appeals that arose from the conditions of the consent process 
 local initiatives - progressed the provision of art in Milford Square and a local park to be called ‘Lake Town 

Green’ 

FRANKLIN LOCAL BOARD 

 
 

 established the Manukau Harbour Forum, a forum set up between nine local boards and local iwi to protect, 
manage and conserve the Manukau Harbour’s resources 

 rejected the proposal to remove the road through Omana Reserve 
 established the Pukekohe and Waiuku business improvement districts 
 advocated for a commitment by Watercare for the proposed connection for Pukekohe to the Waikato water 

pipeline 
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GREAT BARRIER LOCAL BOARD 

 
 

 achieved agreement with the Ministry of Economic Development, Telecom and Vodafone for provision of 
cellphone and wireless broadband for the most of Great Barrier Island, as a key platform in building the 
island’s economy 

 opened a new state of the art terminal at Claris airport featuring energy produced from solar panels, in line 
with the board's aspiration to be a showcase for alternative energies  

HENDERSON-MASSEY LOCAL BOARD 

 

 
 

 made a submission to the Ministry of Justice on the proposed operational model for Auckland district courts 
 collaborated with Whau and Waitakere Ranges local boards to initiate a hui with iwi and matawaka to discuss 

working together and to hold a joint west community summit to enable local input into the development of the 
local board agreements, local board plans and Auckland Plan 

 oversaw the completion of the all-weather hockey turf facility in Henderson 
 successful trial of ‘Free Store Waitakere’ in Henderson which aims to redistribute food to families and 

individuals where the food would otherwise be thrown away 
 secured funding for the development of a new library and community centre for Te Atatu Peninsula 

HIBISCUS AND BAYS LOCAL BOARD 

 
 

 implemented gating and access changes to Swann Beach Reserve to address disorderly behaviour and to 
improve security for local residents 

 facilitated the establishment of a political reference group for the Long Bay Structure Plan area to monitor 
and inform development 

 addressed and supported a number of long standing issues at Silverdale town centre and the establishment 
of a forum for discussion with key agencies, including Auckland Transport and New Zealand Transport 
Agency 

 initiated the development of a trial emergency management response plan for Maygrove Retirement Village 
as a model for other retirement villages  
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 established a number of key relationships across organisations and agencies in the local board area, 
including business improvement districts 

HOWICK LOCAL BOARD

 
 

 advocacy to Auckland Transport for Auckland Manukau Eastern Transport Initiative (AMETI) and Half Moon 
Bay Ferry Terminal projects to be brought forward 

 additional funding support secured for all year round playing surfaces in William Green Domain, a key sports 
field 

 implementation of a community engagement strategy to provide opportunities to involve the community in 
planning, information sharing and decision-making 

 landscaping of the Emilia Maud Nixon Garden of Memories to integrate the gardens with the surrounding 
historic buildings and lower Torere Valley  

 oversight of design and delivery of the upgrade of the Howick Plaza to support the development of the 
Howick Market and developed a Howick tourist map to provide information and promote local attractions to 
visitors to the area during the Rugby World Cup 

KAIPATIKI LOCAL BOARD 

 
 

 allocated $266,000 of legacy 2010/11 discretionary funding to a variety of local initiatives including the 
initiation of the Glendhu pedestrian bridge design study 

 a panel of board members made a decision on a lease proposal in reserves, under the Reserves Act 1977   
 oversight of the completion of sports field upgrades – McFetridge and Harvey Wright Park  
 completed a track network upgrade at Kauri Glen Park 
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MANGERE-OTAHUHU LOCAL BOARD 

 
 

 opening of Mangere Scout Building, Taylors Road in June 2011
 representation and master of ceremonies role for ANZAC Day commemorations in Mangere and Otahuhu 
 local board members commenced roster at Mangere-Otahuhu Local Board office from February 2011 
 submission input for the Alcohol Reform Bill 
 initiated a regular forum with Business Improvement Districts to support collaborative development 

MANUREWA LOCAL BOARD 

 
 

 led an independent legal challenge against the Department of Corrections’ Notice of Requirement to build a 
1,500 bed Men’s Prison at Wiri.  This included the presentation of expert evidence to a Board of Enquiry 

 opened the Manurewa Sports Centre at Mountfort Park, and refurbished clubrooms for the Manurewa Rugby 
Football Club and Netball Manurewa 

 approved the Wattle Downs Residents Association’s project to install closed circuit television (CCTV) in the 
Wattle Downs area 

 lodged submissions in response to key social policy legislative initiatives, including liquor reform and the 
control of street prostitution 

 actively supported the establishment of the Manurewa Events Charitable Trust 

MAUNGAKIEKIE-TAMAKI LOCAL BOARD 

 
 

 awarded and signed contracts to restore and enhance the Onehunga foreshore and reconnect the Onehunga 
community with the Manukau Harbour  

 secured funding for detailed design of MAGIC+, the Music and Arts (Glen Innes) Centre 
 extended Waikaraka Park by acquiring 69 Captain Springs Road to increase the number of playing fields 

available 
 ensured Auckland Transport will improve community consultation for the Auckland Manukau Eastern 

Transport Initiative (AMETI) 
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 awarded and signed contracts to restore and enhance the Onehunga foreshore and reconnect the Onehunga 
community with the Manukau Harbour  

 secured funding for detailed design of MAGIC+, the Music and Arts (Glen Innes) Centre 
 extended Waikaraka Park by acquiring 69 Captain Springs Road to increase the number of playing fields 

available 
 ensured Auckland Transport will improve community consultation for the Auckland Manukau Eastern 

Transport Initiative (AMETI) 

ORAKEI LOCAL BOARD 

 oversaw the completion of Stage 2 of the Orakei Basin walkway  
 funded and delivered Remuera Business District Plinths to mark the entry/exit of the official Business area  
 funded and delivered Ellerslie toilets and pavement upgrade  
 funded and delivered Madill’s Farm improvements including new park benches and playground fencing  
 funded and delivered Crossfield Reserve artificial cricket wickets  

OTARA-PAPATOETOE LOCAL BOARD 

 opening of Manukau City Centre Library and Research Centre in April 2011 
 Norman Kirk Memorial Pool landscaping works – additional  funding secured to complete this project 
 opening of new Papatoetoe Multi-Sports Centre in March 2011 
 St George Street – clearing of signs from pavements in association with council enforcement officers and 

Police
 submission input for Manukau City Regulation of Prostitution in Specified Places Bill and also the Alcohol 

Reform Bill

PAPAKURA LOCAL BOARD 

 completion of the hearings and adoption of the three Reserve Management and Development Plans for Taka 
Reserve, Massey Park and McLennan Park 

 completion of the Massey Park Upgrade 
 mangrove removal in the Pahurehure Inlet 
 establishment of the Papakura business improvement district 
 secured additional maintenance funding of $300,000 per annum for Bruce Pulman Park 
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PUKETAPAPA LOCAL BOARD 

 completion of the $3 million Roskill Youth Zone (RYZ) in Wesley. RYZ was officially opened by the Prime 
Minister Rt. Hon. John Key on 10 June 2011 followed by a successful open day showcasing local youth talent 
and programmes 

 in conjunction with the local community, Molley Green Reserve officially reopened following the completion of 
a number of improvements including the installation of picnic tables and a multi sports court, an upgrade to 
the junior playground, tree planting and drainage improvements 

 establishment of the Three Kings Area Stakeholder Group to facilitate discussion amongst stakeholders and 
the community to inform a future development plan of the Three Kings area including the Three Kings town 
centre, Winstone Aggregates’ quarry and the surrounding area 

 provision of Carols by Candlelight in Monte Cecilia Park and the Mt Roskill Anzac Day commemorations at 
War Memorial Hall 

 established and supported new forums focused on transport, heritage and youth to engage with relevant 
stakeholders and the community and guide our work 

RODNEY LOCAL BOARD 

 implemented 22 Hall Advisory Board elections across the Rodney Local Board area 
 facilitated and held 9 community engagement meetings across the Rodney Local Board area, with 151 

attendees and approximately 500 points of feedback received as input into the preparation of the draft 
Rodney Local Board Plan 

 supported the retention of the Atlas site as an addition to the Warkworth Showgrounds recreation area 
development

 contributed to the Treaty claim negotiations with Ngati Whatua o Kaipara and Auckland Council to support 
and facilitate  the co-management of the Parakai reserve area 

 approval of the design and location of the new Wellsford Library 
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UPPER HARBOUR LOCAL BOARD 

 
 

 establishment of a local office in Albany village that is providing valuable accommodation for community 
groups that are supporting the Upper Harbour Community such as: Citizen Advice Bureau, North Harbour 
budgeting, Albany newcomers' network, Albany Settling In, English language partners and Literacy North 
Shore 

 approved a liquor ban for Kell Park in response to a request from the community to address inappropriate 
behaviour 

 negotiated an overflow car park for commuters at Hooten reserve to address shortage of parking space at the 
Albany Park and Ride facility 

 successfully advocated to Auckland Transport to progress traffic safety improvements for Gills Road and 
Kylie Road 

 engaging with the community by providing two formal public forums a month for the community to address 
the Local Board and raise concerns 

WAIHEKE LOCAL BOARD 

 
 
 approved a community engagement strategy and endorsed a community engagement plan for the Local 

Board Plan process 
 held over 20 Local Board Plan community engagement sessions including: meetings, workshops, portfolio 

sessions, 'listening posts' and market stalls. The feedback received was very thoughtful and constructive and 
proved to be invaluable during the writing up of the draft Local Board Plan 

 formed a Transport Public Forum, which provides the public with the opportunity to present to Board 
members on transport issues. These are then progressed with Auckland Transport or referred to a Board 
monthly business meeting for resolution 

 in conjunction with the Waiheke Civil Defence Emergency Management Stakeholders Group, consulted on 
and helped draft up the Waiheke Neighbourhood Response Plan  
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WAITAKERE RANGES LOCAL BOARD 

 
 

 made a submission to the Ministry of Justice on the proposed operational model for Auckland district courts 
 collaborated with Whau and Henderson-Massey local boards to initiate a hui with iwi and matawaka to 

discuss how we will work with each other 
 collaborated with Whau and Henderson-Massey local boards to hold a joint west community summit to 

enable local input into the development of the local board agreements, local board plans and Auckland Plan 
 involved in the formation of the Manukau Harbour Forum - a collaboration project with other local boards to 

work together on projects and care for the Manukau Harbour 
 worked successfully with the Government and providers to secure priority broadband installation in the 

Waitakere Ranges 

WAITEMATA LOCAL BOARD  

 
 

 successfully supported the project delivery of inherited projects such as Victoria Park Skate Park, Tepid 
Baths, and Judges Bay, and gained funding for Newmarket Station Square  

 undertook extensive community engagement to inform the development of the local board plan, including a 
launch, a public meeting, workshops with youth and university students, Mana Whenua and business 
associations as well as targeted workshops focused on heritage, transport and disability, and took a unique 
approach to getting the know the local board area by walking the boundary in an event known as ‘beating the 
bounds’ 

 Waitemata have worked hard to get to know key issues and priorities in the local board area. This has 
included going on a bus tour of the area, visiting parks and recreational facilities, and a number of briefings 
from council officers in parts of council including events, community development, parks, recreation and arts.  

 Waitemata has a high number of business associations in the area. Heart of the City, K Road Business 
Association, Newmarket Business Association, Parnell Inc and the Ponsonby Business Association each 
have a board member representative, and board members are also working with the developing business 
associations.  

 worked with local communities to nominate trees for scheduling in the local board area. This has resulted in 
approximately 500 trees being nominated  
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WHAU LOCAL BOARD 

 
 

 made a submission to the Ministry of Justice on the proposed operational model for Auckland district courts 
 collaborated with Waitakere Ranges and Henderson-Massey local boards to initiate a hui with iwi and 

matawaka to discuss how we will work with each other 
 collaborated with Waitakere Ranges and Henderson-Massey local boards to hold a joint west community 

summit to enable local input into the development of the local board agreements, local board plans and 
Auckland Plan 

 worked closely with businesses in New Lynn to enable business-as-usual during construction. 
 

KEY PROJECTS AND PRIORITIES FOR 2011/2012 

DEVELOPING LOCAL BOARD PLANS 

During 2011, each local board will work with their communities to better understand the preferences of the people in 
their area and develop a plan by 31 October 2011 for the next three years. These local board plans must follow a 
special consultative procedure prior to adoption, as outlined in the Local Government Act 2002. 

The local board plan will outline the community’s aspirations and priorities, desired projects and potential funding. It 
will provide a foundation for each local board to develop a local board agreement with the governing body for each of 
the next three years, and will inform the council’s long-term plan. 

The plans include: 
 
 the values, priorities and vision identified by the communities in the local area  
 key projects and programmes that the local board is proposing  
 advocacy that the local board will undertake on behalf of the community  
 how the local board proposes to set local service levels to meet community aspirations  
 how the local board proposes to fund these service levels  
 who the local board will work with to implement the local board plan. 

 
 

Information about local boards including how to contact your local board  and details for dates, times and venues for 
local board meetings can be found on Auckland Council’s website at 
www.aucklandcouncil.govt.nz/EN/AboutCouncil/meetings_agendas/local_boards/Pages/home.aspx 
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OVERVIEW
A council-controlled organisation (CCO) is an organisation in which the council controls 50 per cent or more of the 
votes, or has the right to appoint 50 per cent or more of the directors or trustees. 

A substantive CCO is a CCO that is either responsible for the delivery of a significant service or activity on behalf of 
Auckland Council, or owns or manages assets with a value of more than $10 million. Auckland Council has six 
substantive CCOs, namely Auckland Transport; Auckland Council Property Ltd; Auckland Council Investments Ltd; 
Auckland Waterfront Development Agency Ltd; Auckland Tourism, Events and Economic Development Ltd; and 
Regional Facilities Auckland.  

Auckland Council also owns Watercare Services Ltd (Watercare), a council organisation that will become a 
substantive CCO on 1 July 2012. The council also has a number of smaller CCOs. 

 

 
 

GOVERNANCE OF COUNCIL-CONTROLLED ORGANISATIONS 
Council-controlled organisations are governed by their boards of directors or trustees, and operate at arm’s length to 
the council. CCOs are, however, accountable to the council, which determines the objectives for each CCO and 
monitors their performance. The council, in turn, is accountable to its ratepayers and residents for the performance of 
the CCOs. 

STATEMENT OF INTENT 
Following the establishment of Auckland Council, discussions on the content of the statement of intent (SOI) for each 
CCO were progressed. The SOIs were finalised and agreed in the early part of 2011. SOIs set out the outcomes and 
objectives each CCO work towards over a three-year period. Each SOI sets out the basis of accountability of the 
board of the CCO to Auckland Council. It includes the objectives, nature and scope of activities undertaken, and the 
performance targets by which performance will be measured. 

MONITORING THE PERFORMANCE OF CCOS

The SOIs require the CCOs to provide regular reports to Auckland Council. The council’s Accountability and 
Performance Committee is responsible for monitoring the performance of CCOs, and approving policies relevant to 
CCO accountability. The CCO Review and Appointment Sub-committee is responsible for appointing directors and 
negotiating CCOs’ SOIs.  

The committee and its sub-committee are assisted by the CCO Governance and Monitoring Department. 

Local boards also provide input into the SOI process through the governing body, thereby representing the interests 
of their communities. The Independent Māori Statutory Board can also provide input into the SOI process. 
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SUMMARY OF FUNDING PROVIDED BY AUCKLAND COUNCIL TO 
COUNCIL-CONTROLLED ORGANISATIONS AND WATERCARE SERVICES 
LTD

$ millions  Funding 
of Operating 
Expenditure 

Funding 
of Capital 

Expenditure 
Total 

Funding 

Auckland Transport 140 206 346 
Auckland Council Property Ltd 4 0  4 
Auckland Council Investments Ltd 0 0  0 
Auckland Waterfront Development Agency Ltd 0.3 61 61 
Auckland Tourism, Events, & Economic Development Ltd 24 3 27 
Regional Facilities Auckland 22 52 74 
Watercare Services Ltd 127 0  127 
Total Auckland Council inter-entity funding 317 322 639

 
 
The following general funding principles apply to Auckland Council’s CCOs 

 CCO operating expenditure is funded generally by user charges, external grants, subsidies and from 
Auckland Council. Operational funding from the council to CCOs is included as operating expenditure in 
council financial and funding statements 

 CCO capital expenditure is generally funded by external grants and subsidies, other operating sources from 
the CCO, available funding from Auckland Council and then by borrowings 

 where there is a CCO capital expenditure requirement not funded from other sources, Auckland Council will 
borrow on behalf of the CCO, with the exception of Watercare and Auckland Council Investments Ltd’s 
subsidiary Ports of Auckland Ltd, which are responsible for their own funding. Council borrowing on behalf of 
a CCO will be either on-loaned to the CCO or treated as an increase in equity investment by the council in 
the CCO 

 council-funded CCO capital expenditure is shown as capital expenditure in council funding statements, but is 
capitalised by the CCO, ie it is in the accounts of the CCOs. 

 

SUMMARY OF FINANCIAL RESULTS FOR COUNCIL-CONTROLLED
ORGANISATIONS AND WATERCARE SERVICES LTD 

$ millions 
Income Expenditure 

Total 
comprehensive 

income
Auckland Transport 478 518 911 
Auckland Council Property Ltd 4 4 0 
Auckland Council Investments Ltd and Group 124 197 50 
Auckland Waterfront Development Agency Ltd and Group 15 55 (40) 
Auckland Tourism, Events and Economic Development Ltd and Group 37 33 3 
Regional Facilities Auckland and Group 56 58 4 
Watercare Services Ltd 302 297 351 
Total  1,016 1,162 1,279

 

 

 

 



237

Part II: Activities and Services
Council-Controlled Organisations (CCOs)

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

AUCKLAND TRANSPORT 
AUCKLAND TRANSPORT is responsible for managing the Auckland region’s transport services and infrastructure 
consistent with the overall strategic direction set by the council. It provides all of Auckland’s transport requirements 
(except state highways) including roads and footpaths, traffic signals, rail and buses. Auckland Transport was legally 
constituted under Part 4 of the Local Government (Auckland Council) Act 2009 on 1 November 2010. Auckland 
Transport is a body corporate with perpetual succession. For the purposes of the Local Government Act 2002 
Auckland Council must be treated as if it were the sole shareholder of Auckland Transport. 

DIRECTORS
 Mark Ford (Chairman)  Philippa Dunphy (Deputy Chair)  Geoff Dangerfield 

 Christine Fletcher  Michael Lee  Paul Lockey 

 Dr Ian Parton  Rabin Rabindran  Mike Williams 

OBJECTIVES 
Auckland Transport’s purpose, as set down in the Local Government (Auckland Council) Act 2009, is “to contribute to 
an effective and efficient land transport system to support Auckland’s social, economic, environmental and cultural 
well-being”. 

Auckland Transport’s statutory functions include 

 preparing the Regional Land Transport Programme (RLTP) 

 managing and controlling the Auckland transport system 

 carrying out research and providing education and training in relation to land transport in Auckland 

 carrying out other transport related functions as lawfully directed or delegated by Auckland Council 

 carrying out functions, powers or duties in respect of State Highways as lawfully delegated by the New Zealand 
Transport Agency.  

In order to carry out its intended purpose and functions, Auckland Transport is fully empowered to act on behalf of 
Auckland Council in all activities that are assigned to it. 

ACTIVITIES 
Whereas Auckland Council is responsible for overall transport strategy and planning for the Auckland region, the 
activities of Auckland Transport are centred on delivering the transport services, such as 

 construction and maintenance of our roads, footpaths, and streetscape amenities 

 providing public transport facilities and services, including bus, rail and ferry services and their associated 
infrastructure 

 operating traffic signal networks 

 providing parking facilities and enforcement 

 establishing and promoting road safety and school travel initiatives. 

SUBSIDIARIES 

Auckland Transport does not have any subsidiaries. 
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CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES 
Transport is the single biggest activity undertaken by or on behalf of Auckland Council. Auckland Transport makes a 
contribution to a broad range of council strategies including quality built environment, thriving economy, and lifestyle 
choices. 

Auckland Transport primarily aligns to the following Auckland Council strategy 

 Transport choices – Auckland Transport connects the region’s people and places by helping to provide easy and 
affordable access to a range of safe and sustainable transport option. 

Auckland Transport directly contributes to delivering the following Auckland Council groups of activities 

 Transport – Auckland Transport manages and develops Auckland’s transport infrastructure and services in a 
manner consistent with the regional land transport strategy. This includes delivery of the transport sub-activities of 
transport planning, public transport, road network, travel behaviour change, and parking and enforcement 

 Planning and Regulation – Auckland Transport contributes to the delivery of city transformation projects 

 Lifestyle and Culture – Auckland Transport contributes to the delivery of major national and international events 
such as Rugby World Cup 2011. 

 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated a vision for Auckland and identified the following strategic priorities that Auckland Transport 
contributes to 

 Rugby World Cup 2011 (RWC) – including the Eden Park precinct and other roading upgrades 

 School Transit Plan – planning and implementation  

 inner city rail link – progress initial planning, design and designations 

 airport rail link – progress initial planning, design and designations 

 peak time bus journeys made faster through additional bus and transit lanes that are more clearly identifiable 

 double public transport use (an aspirational goal) 

 review of ferry services and present for enhancement 

 better integrated traffic management – co-ordination of traffic lights 

 give emphasis to a review of public transport, particularly in the southern local board areas of Mangere-Otahuhu, 
Otara-Papatoetoe and Manurewa   

 a third harbour crossing – report options and funding 

 combat graffiti vandalism of the rail corridor through a collaborative effort between Auckland Transport and 
KiwiRail. 

FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of Auckland Transport are as follows 

 Auckland Transport will be funded by both NZ Transport Agency (NZTA) and Auckland Council and their 
own operating revenues such as parking. 

 Auckland Transport is a tax exempt entity 
 part of Auckland Council’s capital funding will be raised through development contributions that reflect the 

total cost of growth related capital expenditure by Auckland Transport 
 Auckland Transport’s net operating funding requirement (operating expenditure less direct income – 

inclusive of NZTA grants) will be funded by Auckland Council and forms part of operating expenditure in the 
council parent statements, funded by council revenue 
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 capital expenditure is funded through NZTA grants, revenue from CCO operations eg parking, then from 
available Auckland Council rates funding for capex renewals, and finally council borrowing, which is shown 
in council statements as an increase in equity investment in the CCO. 

STATEMENT OF FINANCIAL PERFORMANCE AUCKLAND TRANSPORT 
FOR PERIOD 1 NOVEMBER 2010 TO 30 JUNE 2011 
 
$millions

Actual Budget Notes 

Operating revenue 478 491 1 
Operating expenditure 518 488 2 
Operating profit/(loss) before tax (40) 3  
Income tax 0.5 0  
Other comprehensive income 951 215 3 
Total comprehensive income 911 218  
Capital expenditure 438 338 4 
 

Note 1 Reduced NZTA subsidies due to delayed operational and capital projects, offset by unbudgeted vested asset 
income of $38 million. 

Note 2 Revaluation decrement of Auckland Transport’s Rolling Stock $43m, resulting from  the commitment to purchase a 
new fleet of 57 X 3 car Electric Motor Units (EMU) which are expected to be fully operational in Auckland between 
2014–2016. 

Note 3 Roading assets were revalued during the year. 

Note 4 A number of capital projects were delayed. 

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 140 140  
Capital expenditure funding 206 305 1 
Total funding 346 445  
 

Note 1  Due to the delay in completing capital projects, Auckland Council did not provide capital expenditure funding. 

PERFORMANCE MEASURES 
Performance measures for Auckland Transport were outlined in its statement of intent, which was negotiated with the 
governing body of Auckland Council. Performance Measures are outlined in Auckland Council’s Transport activity.  

AUCKLAND TRANSPORT’S ANNUAL REPORT 
The full details of Auckland Transport’s performance is available in their annual report which can be obtained from 
their website at www.aucklandtransport.govt.nz  
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AUCKLAND COUNCIL PROPERTY LTD (ACPL) 
ACPL is responsible for managing the council’s commercial properties, ensuring an appropriate return on these 
assets, and bringing a market perspective to council planning activities. It is also responsible for managing other 
selected properties, projects and activities on behalf of Auckland Council such as development at Flatbush and the 
council’s interest in Whitford Quarry. 

DIRECTORS
 Sir John Wells (Chairman)  Richard Aitken (Deputy Chair)  Leigh Auton 

 Neil Barr  Margaret Blackburn  Tukoroirangi Morgan 

 Peter Wall   

OBJECTIVES 
The objectives of ACPL include 

 to ensure the efficient use of Auckland Council's capital in respect of the property activities for which ACPL 
is responsible or involved on the council's behalf  

 to obtain an appropriate return on property under ACPL's management 
 to facilitate, where appropriate, private sector collaboration in any Auckland Council initiated property 

projects for which ACPL is responsible or involved on the council's behalf 
 to bring a commercial perspective to any Auckland Council planning initiatives 
 to efficiently and effectively manage and control the council's rights and interests in properties, projects, and 

business activities that are assigned to it by the council. 

ACTIVITIES 
The activities of ACPL include 

 managing Auckland Council’s non-core property assets not immediately required for service delivery or 
infrastructure  

 bringing a market perspective to Auckland Council spatial planning and place shaping initiatives 
 managing acquisitions and disposals for Auckland Council and some CCOs 
 managing Auckland Council projects undertaken by terminated CCOs, Tomorrows Manukau Properties Ltd 

and Waitakere Properties Ltd, eg Hobsonville and Flat Bush 
 managing Auckland Council’s existing rights and interests in projects, business and investment activities 

assigned to it including managing the council’s interests in: 
o Whitford Quarry (under management agreement with Fulton Hogan) and Whitford Landfill (joint venture 

with Transpacific Industries) 

o Araparera Forestry (unincorporated joint venture with Māori Trustee) 

o commercial space in the Auckland Council Bledisloe Administration building and retail space on Devonport 
Wharf 

o the Britomart development.  

SUBSIDIARIES 

Auckland Council Property Ltd does not have any subsidiaries. 
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CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES 
ACPL primarily contributes to the following council strategies 

 Strong governance – ACPL aims to provide an appropriate return on commercial property and activities 
under ACPL's management and to bring a commercial perspective to all council planning initiatives 

 Quality built environment – ACPL aims to bring a market perspective to spatial planning and place shaping 
initiatives as well as managing selected property projects and encouraging private sector collaboration. 

 

ACPL directly contributes to the delivery of the following council group of activities: 

 Commercial and Investment – ACPL manages Auckland Council’s commercial property activities and some 
other commercial activities in a way that optimises returns while supporting other council objectives. 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated his vision for Auckland and identified the following strategic priority that ACPL is expected 
to contribute to 

 consolidation of the council’s property portfolio. 

FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of ACPL are as follows 

 ACPL is a tax paying entity 
 ACPL will charge a management fee to Auckland Council for undertaking the management of properties, 

projects and transactions  
 as ACPL will not own the properties it manages, there is not expected to be any requirement for funding of 

capital works 
 property leases managed by ACPL have been treated as operating leases, and the proceeds of sale as 

unearned revenue. 

STATEMENT OF FINANCIAL PERFORMANCE ACPL FOR PERIOD 1 
NOVEMBER 2010 TO 30 JUNE 2011
$millions

Actual Budget Notes 

Operating revenue 4 3 1 
Operating expenditure 4 3 2 
Operating profit/(loss) before tax 0 0  

Note 1 Operating revenue is received solely from Auckland Council based on costs incurred. 

Note 2 This was the first year of operation and establishment costs were higher than budgeted. 

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 4 3  
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PERFORMANCE MEASURES 
Performance measures for Auckland Council Property Ltd were outlined in its statement of intent, which was 
negotiated with the governing body of Auckland Council. The performance measures for ACPL are detailed in full in 
the ACPL Annual Report. 

AUCKLAND COUNCIL PROPERTY LTD ANNUAL REPORT 
For the full details of ACPL performance their Annual Report can be obtained from the Auckland Council website 
www.aucklandcouncil.govt.nz 
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AUCKLAND COUNCIL INVESTMENTS LTD (ACIL) 
ACIL is responsible for managing Auckland Council’s major investment assets including its shareholding in Auckland 
International Airport Ltd and Ports of Auckland Ltd. Areas in which ACIL’s strategic priorities align with the mayor’s 
vision are indicated by the use of an appropriate symbol. 

DIRECTORS
 Simon Allen (Chairman)  Mirian Dean (Deputy Chair)  Brian Corban 

 Candis Craven  Pauline Winter  

OBJECTIVES 
The objectives of ACIL include 

 to bring a strong commercial focus to the ownership and governance of Auckland Council’s major 
investment assets while recognising and making significant contribution to the council’s objectives for the 
public good  

 to provide an efficient structure for the ownership of the assets. 
 

As at 1 November 2010, Auckland Council’s major investment assets owned by ACIL include 

 22.45% of the shares in Auckland International Airport Ltd (AIAL), held through ACIL’s subsidiaries Manukau 
City Investments Ltd and Auckland Council Investments (AIAL) Ltd.  During the year AIAL issued additional 
shares which the council chose not to purchase. This resulted in a decrease in the shareholding to 22.37 %  

 100% of the shares in Ports of Auckland Ltd (POAL) 
 44.4% of the shares in Auckland Film Studios Ltd (AFSL). In February 2011, receivers were appointed to 

Tony Tay Film Ltd who held the remaining shares of AFSL. The major asset of Tony Tay Film Ltd was the 
shares in AFSL. The highest bid that was submitted to the receivers for the shares was $1.5 million. Given 
that this was significantly lower than the value of underlying assets, ACIL had the rights to acquire the 
shares. ACIL purchased the remaining shareholding in AFSL for $1.5 million. The settlement took place on 5 
August 2011. 

 ACIL manages portfolio of diversified financial assets for Auckland Council.  
 
In support of its objectives, ACIL aims to 

 optimise the value of the investments under its management, both in terms of short-term returns and longer 
term increases in value 

 ensure the council is advised of strategic issues relating to the investments held by ACIL 
 distribute available income and other returns in a cost-effective manner, as agreed with Auckland Council 
 recognise and make significant contribution to the council’s objectives for the public good 

ACTIVITIES 
The activities of ACIL include 

 management of Auckland Council’s major investment assets 
 management of funding arrangements through subsidiaries. 



Part II: Activities and Services
Council-Controlled Organisations (CCOs)

244 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

AUCKLAND COUNCIL INVESTMENTS LTD GROUP 

 
 

CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES 
ACIL primarily contributes to the following council strategy 

 Strong governance – ACIL provides a strong commercial focus to the ownership and governance of the 
council’s major investment assets and provides an efficient structure for the ownership of those assets while 
recognising and making significant contribution to the council’s objectives for the public good.  

 

ACIL directly contributes to the delivery of the following council group of activities 

 Commercial and Investment – ACIL manages Auckland Council’s equity and financial investments and 
distributes income and other returns to the council. 

 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated his vision for Auckland and identified the following strategic priorities that ACIL is expected 
to contribute to: 

 commit to keeping assets in public ownership 

Auckland Council 
Investments Ltd 

Auckland Council 
Investments (AIAL) Ltd 

Manukau City 
Investments Ltd 

Ports of Auckland Ltd Auckland Film Studios 
Ltd 

44.4% shareholding

Auckland International 
Airport Ltd 

12.51% shareholding

Auckland International 
Airport Ltd 

9.86% shareholding

Freemans Bay 
Properties Ltd 

Ports of Auckland 
Investments Ltd 

Ports of Auckland 
Nominees Ltd 

Axis Intermodal Ltd 

Axis International Ltd West Tugz Pty Ltd 

CONLINXX Ltd 
90% shareholding 

Seafuels Ltd 
50% shareholding 

North Tugz Ltd 
50% shareholding 

United Containers Ltd
27.5% shareholding 

Northland Port 
Corporation (NZ) Ltd 
19.9% shareholding
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 leverage off assets to achieve the council’s objectives by managing assets, including Ports of Auckland and 
Auckland International Airport shares, strategically and prudently to optimise their long-term benefit for the 
region. 

FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of ACIL are as follows 

 ACIL is a tax paying entity 
 ACIL expected to generate surpluses and hence will not require any funding of its operations by Auckland 

Council 
 cash operating surpluses generated by ACIL are assumed to be returned to the council in the form of a 

dividend  

STATEMENT OF FINANCIAL PERFORMANCE ACIL GROUP FOR PERIOD 
1 NOVEMBER 2010 TO 30 JUNE 2011
$millions

Actual 
Group Budget Notes 

Operating revenue 124 35 1 
Operating expenditure 197 11 1&2 
Operating profit/(loss) before tax (73) 24  
Share of equity accounted investments surplus 25 0  
Income tax 8 0  
Other comprehensive income 106 0 3 
Total comprehensive income 50 24  
Dividend returned to Auckland Council 13 8  
 

Note 1 The budget was prepared for the ACIL parent and did not include the revenue and costs of other entities in the 
ACIL Group such as Ports of Auckland and the council’s share of Auckland International Airport Ltd. 

Note 2 Recognition of a $86m impairment to the carrying value of shares in Auckland International Airport Ltd.    

Note 3 Includes a $105m increase in share of AIAL’s asset revaluations during the period. 

 

PERFORMANCE MEASURES 
Performance measures for ACIL were outlined in its statement of intent, which was negotiated with the governing 
body of Auckland Council. The performance measures for ACIL are detailed in full in the ACIL Annual Report. 

AUCKLAND COUNCIL INVESTMENTS LTD ANNUAL REPORT 
For the full details of ACIL performance, their annual report can be obtained from the Auckland Council website 
www.aucklandcouncil.govt.nz 

 



Part II: Activities and Services
Council-Controlled Organisations (CCOs)

246 Auckland Council Annual Report – 1 November 2010 to 30 June 2011

 

 

AUCKLAND WATERFRONT DEVELOPMENT AGENCY 
LTD (WATERFRONT AUCKLAND) 
Waterfront Auckland is responsible for leading waterfront development consistent with the council’s vision.  Waterfront 
Auckland owns and manages a large portion of the Auckland waterfront from Harbour Bridge Park in the west to Teal 
Park in the east (excluding Ports of Auckland). Its area of influence extends as far inland as the original shoreline of 
1840. 

DIRECTORS
 Bob Harvey (Chairman)  Adrienne Young-Cooper (Deputy Chair)  Ngarimu Blair 

 Christine Caughey  Evan Davies  Terry Kayes 

 Kerry Stotter   

OBJECTIVES 
The objectives of Waterfront Auckland are to deliver 

 a public waterfront:  a place for all Aucklanders and visitors to Auckland, a destination that is recognised for 
its outstanding design and architecture, public spaces, facilities and events; a place where we can express 
our cultural heritage and history, and celebrate our great achievements as a city and nation 

 a working waterfront: a place for marine industries and businesses, local and international port activities; an 
attractor of further high value business investment and activity, the location that supports authentic and gritty 
waterfront activities that must locate here 

 a growing waterfront: the critical location of urban transformation and renewal in Auckland, where we must 
demonstrate international best practice and innovation; achieve a significant lift in Auckland’s and New 
Zealand’s productivity; create the most liveable of New Zealand’s central city urban communities; and 
encourage a vibrant mix of residents, businesses and employees, visitors and activities  

 a connected waterfront: a place where people are highly connected locally and with the inner city, and to the 
rest of Auckland and New Zealand; that is highly accessible and safe for pedestrians, cyclists, and 
passengers, with telecommunications that support connectivity.   

Waterfront Auckland will work to deliver these objectives through 

 A successful business managed under strong commercial and financial disciplines 
 A highly innovative, sustainable organisation with skilled staff supported by efficient and robust business 

systems 
 Demonstrated excellence in operational areas with a major customer service provision eg marina 

operations, rental and lease operations, car parking.  

ACTIVITIES 
The activities of Waterfront Auckland include 

 developing and advocating spatial planning policies, concept and precinct plans  
 urban renewal and development 
 urban design and city building 
 portfolio management (assets and property) 
 project management and delivery (public spaces and private development) 
 activation and place management 
 development and management of marinas, wharves and water-spaces 
 delivery of a heritage tram service.  
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AUCKLAND WATERFRONT DEVELOPMENT AGENCY LTD GROUP 

CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES 
Waterfront Auckland primarily contributes to the following council strategies 

 transport choices – we are focused on enhancing transport choices for people to access the waterfront   
 thriving economy – we play a major role in growing the region’s economy by making Auckland’s waterfront a 

gateway that attracts business and visitors 
 outstanding natural environment – we manage New Zealand’s most beautiful urban waterfront, with a focus 

on enhancing our harbours, waterways and water’s edge for the benefit of all 
 quality built environment – we develop property that delivers high quality architecture, quality urban design 

and public open space, improved connections and integration with the CBD and surrounding city 
 strong communities – as a place maker, our role is to provide the physical and social infrastructure to 

provide for community needs and to activate places and spaces enabling residents, workers, and visitors to 
feel welcome and have a strong sense of belonging 

 lifestyle choices – we provide recreation and leisure opportunities in a prime CBD location through 
development of public open space around the waterfront and operation and development of marina facilities 
and services. 

 
Waterfront Auckland also directly contributes to the delivery of the following council groups of activities 

 Planning and Regulation – develop and implement strategies and plans to transform the waterfront into an 
area Aucklanders and visitors can enjoy and which can commercially prosper.  Create places and spaces 
where we can express and celebrate our cultural heritage and maritime history 

 Commercial and Investment – optimise the development and management of the waterfront assets to 
generate long-term commercial returns for our shareholder and economic returns for Auckland.  

 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated his vision for Auckland and identified the following strategic priorities that Waterfront 
Auckland is expected to contribute to 

 develop a masterplan for the waterfront 
 prepare a discussion document on initiatives and options for implementation of the masterplan (including 

options for a cruise ship terminal) 
 deliver an agreed suite of Rugby World Cup 2011 projects. 
 

Auckland Waterfront 
Development 
Agency Ltd

Downtown Marinas 
Ltd 

Westhaven Marinas 
Ltd 

Westhaven Trust Westhaven 
(Existing Marinas) 

Trust 

Westhaven (Marina 
Extension) Trust 
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FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of Waterfront Auckland are as 
follows 
 Waterfront Auckland is a tax paying entity 
 operational funding for public space activities will be from Auckland Council. Other operational funding, 

being the funding of the day to day operating expenses of Waterfront Auckland, will be sourced from internal 
cashflows 

 cash received from the sale of leases which results in operating surpluses are assumed to be used to 
reduce borrowing otherwise required to fund commercial activities 

 public space capital works will be funded from funds available from Waterfront Auckland operations or lease 
sales or from equity investment by Auckland Council. Capital works for commercial development will be 
funded by borrowing 

 funding for capital works on the marinas will be internally funded from user charges to the extent possible, 
and any shortfall will be funded by borrowing 

 for 2010/2011 and 2011/2012, Auckland Council is able to transfer development contributions required 
under Auckland City Council's development contributions policy to growth related capital expenditure by 
Waterfront Auckland 

 from 1 July 2012, Auckland Council is able to require development contributions to fund its contribution to 
the total cost of growth related capital expenditure by Waterfront Auckland. 

STATEMENT OF FINANCIAL PERFORMANCE AWDA GROUP FOR PERIOD 
1 NOVEMBER 2010 TO 30 JUNE 2011 
 
$millions

Actual Budget Notes 

Operating revenue 15 30 1 
Operating expenditure 55 24 2 
Operating profit/(loss) before tax (40) 6  
Income tax 0.07 0  
Other comprehensive income 0 3  
Total comprehensive income (40) 9  
Capital expenditure 64 73 3 
 

Note 1 The budgeted revenue included $4 million of funding from Auckland Council, During the period it was agreed that 
AWDA would receive funding for the maintenance of public open spaces only. The total actual revenue in the eight 
month period was $0.3 million. 

Note 2 Operating expenditure includes a $37m reduction in value of investment property owned by AWDA. 

Note 3 There was a delay in completing some capital projects.  

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 0.3 4  
Capital expenditure funding 61 70 1 
Total funding 61 74  
 

Note 1 Due to the delay in completing capital projects Auckland Council did not provide capital expenditure funding. 
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PERFORMANCE MEASURES 
Performance measures for Auckland Waterfront Development Agency Ltd were outlined in its statement of intent, 
which was negotiated with the governing body of Auckland Council.  

AUCKLAND WATERFRONT DEVELOPMENT AGENCY LTD’S ANNUAL 
REPORT
For the full details of Auckland Waterfront Development Agency Ltd’s performance, their annual report can be 
obtained from their website www.waterfrontauckland.co.nz  
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AUCKLAND TOURISM, EVENTS AND ECONOMIC 
DEVELOPMENT LTD (ATEED) 
ATEED is responsible for bringing a consistent and integrated region-wide approach to economic development, 
tourism and events promotion to help lift Auckland region's economic performance and support it in competing 
internationally.  Areas in which ATEED’s strategic priorities align with the mayor’s vision are indicated by the use of an 
appropriate symbol. 

DIRECTORS
 David McConnell (Chairman)  Peter Drummond (Deputy Chair)  Franceska Banga

 Vivien Bridgwater  Richard Jeffery  John Law 

 Norm Thompson   

OBJECTIVES 
The objectives of ATEED include 

 to lift Auckland's economic well-being 
 to support and enhance Auckland's performance as a key contributor to the New Zealand economy 
 to support and enhance Auckland's ability to compete internationally as a desirable place to visit, live, work, 

invest, and do business. 

ACTIVITIES 
The activities of ATEED include 

 providing destination management and marketing services that improve the Auckland tourism ‘product’ and 
make the most of Auckland in marketing campaigns 

 interacting with central government agencies such as the Ministry of Economic Development, Tourism New 
Zealand and New Zealand Trade and Enterprise as well as the private sector and non-governmental 
organisations to ensure a coordinated approach to meeting economic development and tourism goals 

 attracting, funding, facilitating and leveraging major events to support economic growth and the performance 
and profile of Auckland  

 coordinating and delivering a successful Rugby World Cup 2011  
 attracting and retaining productive investment and developing high potential economic sectors, businesses 

and skills 
 developing and implementing a brand strategy for Auckland. 

AUCKLAND TOURISM, EVENTS AND ECONOMIC DEVELOPMENT LTD 
GROUP
 
 
 
 
 

 
 
* From 1 August 2011, name changed to New Zealand Food Innovation Auckland Ltd

Auckland Tourism, Events and 
Economic Development Ltd

New Zealand Food Innovation 
(Manukau) Ltd  * 

Bizangels Ltd 
(Non trading) 

The Business Shop Ltd 
(Non trading) 
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CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES 
ATEED primarily contributes to the following council strategies 

 Thriving economy – ATEED plays a key role in attracting people and investment, providing jobs and 
supporting a good standard of living for all across the region  

 Lifestyle choices – ATEED contributes to providing major world-class visitor experiences and events to 
Auckland.  

 

ATEED directly contributes to the delivery of the following council groups of activities 

 Economic development – ATEED is pivotal in the delivery of the council’s economic development activities 
including responsibility for attracting new business investment and retaining business in Auckland, providing 
advice and support to help businesses and industry sectors grow, and delivering programmes to foster 
entrepreneurship and innovation 

 Lifestyle and Culture – ATEED contributes to making Auckland dynamic, exciting and distinctive by 
supporting the development of world-class visitor experiences and infrastructure that contribute to 
Auckland’s lifestyle choices and amenity and by attracting major events and providing them with the 
logistical and operational support for their duration. 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated his vision for Auckland and identified the following strategic priorities that ATEED is 
expected to contribute to 
 
 deliver an agreed suite of Rugby World Cup 2011 projects 
 develop an events strategy for major events for Auckland, including a focus on cultural events 
 assist the council, as required, to secure an agreement with the government to progress an International 

Convention Centre 
 leverage off international partnerships 
 investigate the feasibility of a bid for the 2017 World Masters Games 
 maintain a sub-regional economic development focus through economic development agencies, including 

continuation of business awards 
 strengthen existing and develop new business start-up zones, including redevelopment of Brownfields sites. 

FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of ATEED are as follows 

 ATEED is a tax paying entity 
 ATEED will charge a service fee to Auckland Council for undertaking its activities. The payment of the 

service fee will cover the cost of the day to day running expenses of ATEED 
 ATEED will generate some revenue from grants and sponsorship from external private sector and central 

government organisations; which will be used to reduce the funding requirement from Auckland Council 
 with the exception of some event related capital expenditure in 2010/2011 and 2011/2012, funded primarily 

by Auckland Council through borrowing and reflected as investment in ATEED, no capital funding is 
assumed to be required. 
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STATEMENT OF FINANCIAL PERFORMANCE ATEED GROUP FOR 
PERIOD 1 NOVEMBER 2010 TO 30 JUNE 2011 
 
$millions

Actual Budget Notes 

Operating revenue 37 36  
Operating expenditure 33 36  
Operating profit/(loss) before tax 4 -  
Tax expense 0.9 -  
Total comprehensive income 3 0  
Capital expenditure 2 3  
 

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 24 27  
Capital expenditure funding 2 3 1 
Total funding 26 30  
 

PERFORMANCE MEASURES 
Performance measures for ATEED were outlined in its statement of intent, which was negotiated with the governing 
body of Auckland Council.  

AUCKLAND TOURISM, EVENTS AND ECONOMIC DEVELOPMENT LTD’S 
ANNUAL REPORT 
For the full details of Auckland Tourism, Events and Economic Development Ltd’s performance, their annual report 
can be obtained from the Auckland Council website www.aucklandcouncil.govt.nz 
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REGIONAL FACILITIES AUCKLAND (RFA) 
RFA is responsible for providing a regional perspective for the development of Auckland’s arts, culture and heritage, 
leisure, sport and entertainment venues including Auckland Art Gallery Toi o Tāmaki, Viaduct Events Centre, 
Auckland Zoo, Mt Smart Stadium, Western Springs and The Edge®  (including The Aotea Centre, Civic Theatre, 
south Town Hall and Aotea Square).   

DIRECTORS
 Rt. Hon Sir Don McKinnon (Chairman)  Dame Jenny Gibbs (Deputy Chair)  John Avery 

 Hugh Burrett  Derek Dallow  John Robertson

 Rukumoana Tira Marie Schaafhausen  Peter Stubbs  Gary Troup

OBJECTIVES 
The objectives of RFA include 

 to support the vision of Auckland as a vibrant city of the south pacific, that attracts high quality  events and 
promotes the social, economic, environmental, and cultural well-being of its communities, by engaging those 
communities, by providing regional facilities throughout Auckland for the engagement of those communities 
(and visitors to Auckland) daily in arts, culture, heritage, leisure, sport, and entertainment activities 

 develop and maintain  a range of world class arts, culture, heritage, leisure, sport, and entertainment venues 
that are attractive both to residents of and visitors to Auckland, whilst applying a regional perspective. 

ACTIVITIES 
The activities of RFA include 

 operation of regional facilities where they are integrated into this CCO on behalf of Auckland Council: 
(Auckland Art Gallery Toi o Tāmaki, Auckland Zoo, Viaduct Events Centre, Mount Smart Stadium, Western 
Springs Stadium, The Edge®) 

 management of Auckland Council interests in achieving it’s objectives through regional facilities affiliated 
with RFA: (North Harbour Stadium, North Shore Events Centre, Telstra Clear Pacific Events Centre, Bruce 
Mason Centre, The Trusts Stadium, Maritime Museum , Stardome Observatory, Auckland War Memorial 
Museum, and Museum of Transport and Technology (MOTAT)). 
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REGIONAL FACILITIES AUCKLAND GROUP 

CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES 
RFA primarily contributes to the following council strategies 

 Lifestyle choices – RFA plays a key role in providing access to a wide range of recreation, leisure and arts 
opportunities, attractions including the zoo, museums and art galleries, and a world class programme of 
international, national, regional and local events 

 Thriving economy – RFA attracts visitors and provides jobs through its word class events, venues and 
activities. 

 

RFA directly contributes to the delivery of the following council group of activities 

 Lifestyle and Culture – RFA manages and oversees key facilities with a focus on making better use and 
coordination of Auckland’s major venues and attractions.  

 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated his vision for Auckland and identified the following strategic priorities that RFA is expected 
to contribute to 

 continue streamlining the management and operations of regional facilities where possible in order to create 
synergies and efficiencies 

 manage facilities and collections to the highest standard within budget constraints 
 ensure local communities’ access to regional facilities whilst managing those facilities with a regional 

approach 
 assist the council, as required, to secure an agreement with the government to progress an International 

Convention Centre 
 develop a regional strategy for the management of major venues and collections, which is consistent with 

the relevant policies of the council 
 deliver an agreed suite of Rugby World Cup 2011 projects. 

Regional Facilities 
Auckland Ltd 

Regional Facilities 
Auckland  

Counties Manukau 
Pacific Trust 

North Shore City 
Performing Arts Centre 

Management Board 

North Shore Events 
Centre Trust Board 

North Shore Domain and 
North Harbour Stadium 

Trust Board 

North Shore Promotions 
NZ Ltd 

Events Centre 
Enterprises Ltd 
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FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of RFA are as follows: 

 RFA has been approved by the Charities Commission as a Charitable Trust and therefore will be tax exempt 
 operational funding, being the funding of the day to day operating expenses of RFA, will be provided by 

Auckland Council  
 RFA will generate revenue from its operations (e.g. user charges, events income) which will be used to 

reduce the operational funding requirement from Auckland Council 
 capital works will be funded from RFA operating surpluses and then borrowings via Auckland Council  
 for 2010/2011 and 2011/2012, Auckland Council is able to transfer development contributions required 

under Auckland City Council's development contributions policy to growth related capital expenditure by 
RFA. 

STATEMENT OF FINANCIAL PERFORMANCE RFA GROUP FOR PERIOD 1 
NOVEMBER 2010 TO 30 JUNE 2011 
 
$millions

Actual Budget Notes 

Operating revenue 56 58 1 
Operating expenditure 58 51 2 
Operating profit/(loss) before tax (2) 7  
Other comprehensive income 6 15  
Total comprehensive income 4 22  
Capital expenditure 38 41  
Note 1 Event revenue received from The Edge and Mt Smart was higher than budgeted. This was offset by lower 

capital grant revenue for Art Gallery redevelopment due to the delay in completing the project. 

Note 2 The budget for the period ended 30 June 2011 was approved by the Auckland Transition Agency. The variance 
reflects the complexities of setting up RFA and the transitional costs incurred. 

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 22 22  
Capital expenditure funding 52 27 1 
Total funding 74 49  
Note 1  Includes $9.8 million relating to work in progress (Aotea Centre) that should have been part of the opening balance 

sheet upon incorporation. RFA has treated this balance as part of capital expenditure funding rather than an 
opening balance adjustment, which is consistent with Auckland Council. In addition the capital revenues from 
external third parties was not received due to the delay in meeting all the requirements. It is anticipated that the 
revenue will be received in the next financial year when the projects are finalised. 

PERFORMANCE MEASURES 
Performance measures for Regional Facilities Auckland were outlined in its statement of intent, which was negotiated with 
the governing body of Auckland Council.  

REGIONAL FACILITIES AUCKLAND ANNUAL REPORT 
For the full details of Regional Facilities Auckland’s performance, their annual report can be obtained from the Auckland 
Council website www.aucklandcouncil.govt.nz  
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WATERCARE SERVICES LTD (WATERCARE) 
WATERCARE is responsible for water and wastewater services in the Auckland region. On 1 November 2010, the 
company absorbed the ownership and management of local networks and the retail functions from the previous local 
councils. The exception is United Water, which manages the local networks and retailing of water and wastewater in 
the Papakura area under a franchise agreement while Watercare owns the assets.    

DIRECTORS
 Ross Keenan (Chairman)  David Clarke (Deputy Chair)  Peter Drummond

 Catherine Harland  Susan Huria  Tony Lanigan

 Patrick Snedden  Jeff Todd

OBJECTIVES 
Watercare’s objectives are reflected in the company vision “to provide outstanding and affordable water services to all 
the people of Auckland.” ‘Outstanding’ means Watercare will provide safe drinking water, promote efficient water use, 
and protect waterways and the environment through the effective transport and treatment of wastewater. ‘Affordable’ 
water services mean Watercare will run an efficient business and manage the overall costs of services to customers 
(collectively), recognising the diversity of Auckland’s local communities.  

ACTIVITIES 
The activities of Watercare include: 

 the collection, treatment and distribution of drinking water to the people of Auckland 
 the collection, treatment and disposal of wastewater for the people of Auckland 
 the transfer, treatment and disposal of trade waste 
 the provision of commercial laboratory services in support of Watercare’s business activities. 

SUBSIDIARIES 
 Auckland City Water Ltd (held for name protection purposes only) 
 Metrowater Community Trust. 

CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES  
As the regional provider of water and wastewater services, Watercare plays an important role in the health, prosperity 
and well-being of Auckland’s communities. The company has a sound record as a good corporate citizen, committed 
to the delivery of cost-effective services that consider the social, economic and environmental impacts of decisions as 
well as transparent and accountable reporting.  

As a regional water services provider Watercare collaborates and works closely with other stakeholders to ensure 
community-focused outcomes are achieved. Watercare participates in regional planning processes to ensure the 
infrastructure needs of the region are well understood and appropriately integrated into regional plans ensuring the 
current and future social economic and environmental needs of the regional community can be met in the most cost- 
effective way. 

 

Watercare primarily contributes to the following council strategies 

 Outstanding natural environment – Watercare contributes to enhancing Auckland’s unique natural 
environment, including its world-class harbours, waterways and beaches through the effective transport and 
treatment of wastewater  
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WATERCARE SERVICES LTD (WATERCARE) 
WATERCARE is responsible for water and wastewater services in the Auckland region. On 1 November 2010, the 
company absorbed the ownership and management of local networks and the retail functions from the previous local 
councils. The exception is United Water, which manages the local networks and retailing of water and wastewater in 
the Papakura area under a franchise agreement while Watercare owns the assets.    

DIRECTORS
 Ross Keenan (Chairman)  David Clarke (Deputy Chair)  Peter Drummond

 Catherine Harland  Susan Huria  Tony Lanigan

 Patrick Snedden  Jeff Todd

OBJECTIVES 
Watercare’s objectives are reflected in the company vision “to provide outstanding and affordable water services to all 
the people of Auckland.” ‘Outstanding’ means Watercare will provide safe drinking water, promote efficient water use, 
and protect waterways and the environment through the effective transport and treatment of wastewater. ‘Affordable’ 
water services mean Watercare will run an efficient business and manage the overall costs of services to customers 
(collectively), recognising the diversity of Auckland’s local communities.  

ACTIVITIES 
The activities of Watercare include: 

 the collection, treatment and distribution of drinking water to the people of Auckland 
 the collection, treatment and disposal of wastewater for the people of Auckland 
 the transfer, treatment and disposal of trade waste 
 the provision of commercial laboratory services in support of Watercare’s business activities. 

SUBSIDIARIES 
 Auckland City Water Ltd (held for name protection purposes only) 
 Metrowater Community Trust. 

CONTRIBUTION TO COUNCIL STRATEGIES AND ACTIVITIES  
As the regional provider of water and wastewater services, Watercare plays an important role in the health, prosperity 
and well-being of Auckland’s communities. The company has a sound record as a good corporate citizen, committed 
to the delivery of cost-effective services that consider the social, economic and environmental impacts of decisions as 
well as transparent and accountable reporting.  

As a regional water services provider Watercare collaborates and works closely with other stakeholders to ensure 
community-focused outcomes are achieved. Watercare participates in regional planning processes to ensure the 
infrastructure needs of the region are well understood and appropriately integrated into regional plans ensuring the 
current and future social economic and environmental needs of the regional community can be met in the most cost- 
effective way. 

 

Watercare primarily contributes to the following council strategies 

 Outstanding natural environment – Watercare contributes to enhancing Auckland’s unique natural 
environment, including its world-class harbours, waterways and beaches through the effective transport and 
treatment of wastewater  

 

 

 Strong communities – Watercare contributes to safe communities by providing safe drinking water, 
promoting efficient water use, and protecting waterways and the environment. 

Watercare directly contributes to the delivery of the following council groups of activities 

 Water supply and Wastewater – Watercare is responsible for providing safe, healthy drinking water and 
high-quality wastewater services that are economically viable, environmentally sound, sustainable and 
responsive to customer needs. 

CONTRIBUTION TO MAYORAL VISION 
The mayor has articulated his vision for Auckland and identified the following strategic priorities that Watercare is 
expected to contribute to: 

 focus on demand management, conservation, environmental quality and sustainability initiatives, including 
reducing pollution in Auckland’s harbours 

 review of options for wastewater treatment in outlying communities 
 approach for non-payment of accounts to be ‘working with people’ rather than punitive action, for example 

water restrictions.

FUNDING ASSUMPTIONS 
The funding assumptions that support the activities and financial performance of Watercare are as follows: 

 Watercare is a tax paying entity 
 operational funding, being the funding of day to day operating expenses of Watercare, will be sourced from 

revenue 
 capital expenditure will be funded by borrowing 
 Watercare is prohibited from paying a dividend; any surplus funds are assumed to reduce borrowing 
 for 2011/2012, Auckland Council will continue to rate for wastewater in those districts that had wastewater 

targeted rates and this revenue will be transferred to Watercare 
 all water and wastewater activities will be funded directly through Watercare revenues from 1 July 2012 

apart from charges related to a wastewater services contract with the Royal New Zealand Air Force 
(RNZAF) which will be billed by Auckland Council and transferred to Watercare, until Watercare negotiates a 
new contract with the RNZAF. 

STATEMENT OF FINANCIAL PERFORMANCE WATERCARE SERVICES 
LTD FOR PERIOD 1 NOVEMBER 2010 TO 30 JUNE 2011 
$millions

Actual Budget Notes 

Operating revenue 302 313 1 
Operating expenditure 297 312 2 
Operating profit/(loss) before tax 5 1  
Other losses (9) - 3 
income tax expense (6) (0.2)  
Other comprehensive income 361 0 4 
Total comprehensive income 351 (1)  
Note 1 Operating revenue was lower than expected due to lower water sales volumes. 

Note 2 Operating expenditure was lower than budget. Factors which contributed included savings in chemical and energy 
costs due to lower flows in the summer months and lower information systems operating costs than budgeted 
following integration. 

Note 3 Losses attributed to disposal of redundant property, plant and equipment and the revaluation of derivative financial 
instruments. 
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Note 4 Gain on the revaluation of property, plant and equipment. 

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 126.7 97.3  
Total funding 126.7 97.3  
 

PERFORMANCE MEASURES 
Performance measures for Watercare Services Ltd were outlined in its atatement of intent, which was negotiated with 
the former network operators and shareholding councils, covering the period 1 July 2010 to 30 June 2011. 

WATERCARE SERVICES LTD’S ANNUAL REPORT 
Watercare Services Ltd’s annual report, containing full details of operations, can be obtained from the website 
www.watercare.co.nz.  

 

Note: The annual report covers the year from 1 July 2010 to 30 June 2011. Watercare was an existing entity. On I 
November that entity took ownership and operation of water and wastewater functions from the previous councils.  
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Note 4 Gain on the revaluation of property, plant and equipment. 

FUNDING PROVIDED BY AUCKLAND COUNCIL
$millions

Actual Budget Notes 

Operating expenditure funding 126.7 97.3  
Total funding 126.7 97.3  
 

PERFORMANCE MEASURES 
Performance measures for Watercare Services Ltd were outlined in its atatement of intent, which was negotiated with 
the former network operators and shareholding councils, covering the period 1 July 2010 to 30 June 2011. 

WATERCARE SERVICES LTD’S ANNUAL REPORT 
Watercare Services Ltd’s annual report, containing full details of operations, can be obtained from the website 
www.watercare.co.nz.  

 

Note: The annual report covers the year from 1 July 2010 to 30 June 2011. Watercare was an existing entity. On I 
November that entity took ownership and operation of water and wastewater functions from the previous councils.  
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Statement of Compliance and Responsibility 

Statement of Compliance 
The council and management of Auckland Council confirm that all the statutory requirements in relation to this annual 
report, as outlined in the Local Government Act 2002, have been met. 

Responsibility 
The council and management of Auckland Council accept responsibility for the preparation and completion of the 
financial statements and the judgements used in them and hereby adopt the financial statements as presented.  

The council and management of Auckland Council Group accepts responsibility for establishing and maintaining a 
system of internal control designed to provide reasonable assurance as to the integrity and reliability of financial 
reporting.

In the opinion of the Auckland Council the financial statements for the eight months ended 30 June 2011 fairly reflect 
the financial performance, financial position and service performance of the Auckland Council and Group. 

__________________________ ____________________________ 
Len Brown Doug McKay 
MAYOR CHIEF EXECUTIVE 
27 October 2011 27 October 2011

Statements of Comprehensive Income
For the eight months ended 30 June 2011 

 Note 

Parent

Actual

2011 

$millions

Parent

Budget 

2011  

$millions

Group

Actual

2011 

$millions

Income

Rates 5 935 925 927
Service and other 6 300 326 898
Finance  7 35 52 9
Other gains 8 53 20 41

Total income 1,323 1,323 1,875

Expenditure 

Personnel 9 264 287 410
Depreciation and amortisation 19, 20 118 131 408
Finance 7 173 137 221
Other 10 763 665 955

Total expenditure 1,318 1,220 1,994

Operating surplus/(deficit) before tax and share of 
equity accounted investments  

5 103 (119)

Share of equity accounted investments' surplus 24 - - 25

Surplus/(deficit) before tax 5 103 (94)

Income tax expense 11 6 - 16
Surplus/(deficit) after tax (1) 103 (110)

Auckland Council (1) 103 (110)
Non-controlling interest - - -

(1) 103 (110)

Other comprehensive income 

Gain on asset revaluations 30 - 201 1,303
Cash flow hedges 30 (3) - (2)
Share of revaluation gains of associates - - 104

Total other comprehensive income  (3) 201 1,405

Total comprehensive income (4) 304 1,295

Total comprehensive income is attributable to: 
Auckland Council (4) 304 1,295
Non-controlling interest - - -

(4) 304 1,295

Explanations of significant variances against budget are detailed in note 40. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statements of Comprehensive Income
For the eight months ended 30 June 2011 

 Note 

Parent

Actual

2011 

$millions

Parent

Budget 

2011  

$millions

Group

Actual

2011 

$millions

Income

Rates 5 935 925 927
Service and other 6 300 326 898
Finance  7 35 52 9
Other gains 8 53 20 41

Total income 1,323 1,323 1,875

Expenditure 

Personnel 9 264 287 410
Depreciation and amortisation 19, 20 118 131 408
Finance 7 173 137 221
Other 10 763 665 955

Total expenditure 1,318 1,220 1,994

Operating surplus/(deficit) before tax and share of 
equity accounted investments  

5 103 (119)

Share of equity accounted investments' surplus 24 - - 25

Surplus/(deficit) before tax 5 103 (94)

Income tax expense 11 6 - 16
Surplus/(deficit) after tax (1) 103 (110)

Auckland Council (1) 103 (110)
Non-controlling interest - - -

(1) 103 (110)

Other comprehensive income 

Gain on asset revaluations 30 - 201 1,303
Cash flow hedges 30 (3) - (2)
Share of revaluation gains of associates - - 104

Total other comprehensive income  (3) 201 1,405

Total comprehensive income (4) 304 1,295

Total comprehensive income is attributable to: 
Auckland Council (4) 304 1,295
Non-controlling interest - - -

(4) 304 1,295

Explanations of significant variances against budget are detailed in note 40. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statements of Changes in Equity
For the eight months ended 30 June 2011 

 Note 

Parent

Actual

2011 

$millions

Parent

Budget 

2011  

$millions

Group

Actual

2011 

$millions

Equity at 1 November 2010 26,484 24,892 26,691

Total comprehensive income (4) 304 1,295

Movements in non-controlling interest 31 - - (2)
Equity at 30 June 2011 26,480 25,196 27,984

Total comprehensive income is attributable to: 
Auckland Council (4) 304 1,295
Non-controlling interest - - -

(4) 304 1,295

Summary of significant accounting policies and the accompanying notes form part of these financial statements.

Statements of Financial Position 
As at 30 June 2011 

 Note

Parent

Actual

2011 

$millions

Parent

Budget

2011 

$millions

Parent

Actual

1 Nov 2010  

$millions

Group

Actual

2011 

$millions

Group

Actual

1 Nov 2010 

$millions

ASSETS 

Current assets 

Cash and cash equivalents 13 99 31 65 130 147

Debtors and other receivables 14 194 129 151 351 317

Other financial assets 15 194 20 877 202 538

Derivative financial instruments 16 - - 1 1 8

Inventories 17 2 3 2 20 20

Non-current assets held for sale 18 2 48 34 2 34
Total current assets 491 231 1,130 706 1,064

Non-current assets  

Debtors and other receivables 14 25 - - 25 -

Other financial assets 15 871 972 678 52 56

Derivative financial instruments 16 21 - - 33 4

Property, plant and equipment 19 9,847 10,143 9,692 32,239 30,397

Intangible assets 20 144 132 111 299 260

Biological assets 21 3 1 3 5 4

Investment properties 22 68 82 63 268 267

Equity accounted investments 24 - - - 660 630

Investments in subsidiaries 25 19,156 17,350 18,886 - -

Deferred tax assets 12 - 3 2 - -
Total non-current assets 30,135 28,683 29,435 33,581 31,618

TOTAL ASSETS  30,626 28,914 30,565 34,287 32,682

Auckland Council has chosen to show 1 November 2010 balances within the Statement of Financial Position to reflect 
the deemed cost of Assets and Liabilities contributed by disestablished councils and council-controlled entities.  
These values are not comparative information as defined in NZ IAS 1. Refer to note 42 for further information on the 
establishment of Auckland Council. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements. 
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Statements of Financial Position 
As at 30 June 2011 

 Note

Parent

Actual

2011 

$millions

Parent

Budget

2011 

$millions

Parent

Actual

1 Nov 2010  

$millions

Group

Actual

2011 

$millions

Group

Actual

1 Nov 2010 

$millions

ASSETS 

Current assets 

Cash and cash equivalents 13 99 31 65 130 147

Debtors and other receivables 14 194 129 151 351 317

Other financial assets 15 194 20 877 202 538

Derivative financial instruments 16 - - 1 1 8

Inventories 17 2 3 2 20 20

Non-current assets held for sale 18 2 48 34 2 34
Total current assets 491 231 1,130 706 1,064

Non-current assets  

Debtors and other receivables 14 25 - - 25 -

Other financial assets 15 871 972 678 52 56

Derivative financial instruments 16 21 - - 33 4

Property, plant and equipment 19 9,847 10,143 9,692 32,239 30,397

Intangible assets 20 144 132 111 299 260

Biological assets 21 3 1 3 5 4

Investment properties 22 68 82 63 268 267

Equity accounted investments 24 - - - 660 630

Investments in subsidiaries 25 19,156 17,350 18,886 - -

Deferred tax assets 12 - 3 2 - -
Total non-current assets 30,135 28,683 29,435 33,581 31,618

TOTAL ASSETS  30,626 28,914 30,565 34,287 32,682

Auckland Council has chosen to show 1 November 2010 balances within the Statement of Financial Position to reflect 
the deemed cost of Assets and Liabilities contributed by disestablished councils and council-controlled entities.  
These values are not comparative information as defined in NZ IAS 1. Refer to note 42 for further information on the 
establishment of Auckland Council. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements. 
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Statements of Financial Position (continued) 

 Note

Parent

Actual

2011 

$millions

Parent

Budget

2011 

$millions

Parent

Actual

1 Nov 2010  

$millions

Group

Actual

2011 

$millions

Group

Actual

1 Nov 2010 

$millions

LIABILITIES 

Current liabilities 

Derivative financial instruments 16 4 - 34 11 39

Creditors and other payables 26 481 506 434 584 578

Employee entitlements 27 44 39 37 66 49

Borrowings 28 773 97 190 950 481

Tax payable 4 - - 1 4

Provisions 29 66 93 98 67 101
Total current liabilities 1,372 735 793 1,679 1,252

Non-current liabilities 

Derivative financial instruments 16 58 - 43 126 109

Creditors and other payables 26 - - - 9 9

Employee entitlements 27 3 9 4 7 13

Borrowings 28 2,203 2,581 2,741 3,081 3,378

Provisions 29 510 373 500 512 502

Other non-current liabilities - 20 - - -

Deferred tax liabilities 12 - - - 888 728
Total non-current liabilities 2,774 2,983 3,288 4,623 4,739

TOTAL LIABILITIES  4,146 3,718 4,081 6,302 5,991

NET ASSETS 26,480 25,196 26,484 27,985 26,691

EQUITY    

Contributed equity 30 26,150 24,840 26,150 26,354 26,354

Accumulated funds 30 (1) 103 - (107) -

Reserves 30 331 253 334 1,737 334

Total ratepayers equity 26,480 25,196 26,484 27,984 26,688

Non-controlling interest 31 - - - 1 3

TOTAL EQUITY 26,480 25,196 26,484 27,985 26,691

Auckland Council has chosen to show 1 November 2010 balances within the Statement of Financial Position to reflect 
the deemed cost of Assets and Liabilities contributed by disestablished councils and council-controlled entities.  
These values are not comparative information as defined in NZ IAS 1. Refer to note 42 for further information on the 
establishment of Auckland Council. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements. 

Statements of Cash Flows 
For the eight months ended 30 June 2011 

 Note

Parent

Actual

2011 

$millions

Parent

Budget 

2011  

$millions

Group

Actual

2011 

$millions

Cash flows from operating activities  

Receipts from rates revenue, customers and other services  1,004 1,167 1,568

Interest received 31 52 5

Dividends received 13 10 13

Payments to suppliers and employees (932) (911) (1,074)

Interest paid (160) (119) (194)

Income tax refund - - (7)

Goods and services tax paid (net) (50) - (62)

Other - - 2
Net cash from operating activities  32 (94) 199 251

Cash flows from investing activities  

Proceeds from medium term investments 306 - 306

Repayments of loans from subsidiaries 185 288 -

Proceeds from sale of property, plant and equipment 15 43 16

Proceeds from loan repayments - - 1

Purchase of property, plant and equipment (193) (288) (723)

Investments in subsidiaries (179) (346) -

Purchase of intangible assets (51) (7) (54)

Purchase of shares in subsidiary - - (2)
Net cash from investing activities  83 (310) (456)

Cash flows from financing activities  

Proceeds from borrowings 410 50 555

Repayment of borrowings (362) (350) (367)

Payments of finance leases (3) - (3)
Net cash from financing activities  45 (300) 185

Net increase (decrease) in cash and cash equivalents and 
bank overdraft 34 (411) (20)
Cash and cash equivalents and bank overdrafts at 1 November 
2010 65 442 147
Cash and cash equivalents and bank overdrafts at end of 
the period 13 99 31 127

The GST (net) component of operating activities reflects the net GST paid to and received from the Inland Revenue. The GST (net)
component has been presented on a net basis, as the gross amounts do not provide meaningful information for financial statement
purposes and to be consistent with the presentation basis of the other primary financial statements. 

Refinanced borrowings have not been included in the proceeds from borrowings or repayment of borrowings. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statements of Cash Flows 
For the eight months ended 30 June 2011 

 Note

Parent

Actual

2011 

$millions

Parent

Budget 

2011  

$millions

Group

Actual

2011 

$millions

Cash flows from operating activities  

Receipts from rates revenue, customers and other services  1,004 1,167 1,568

Interest received 31 52 5

Dividends received 13 10 13

Payments to suppliers and employees (932) (911) (1,074)

Interest paid (160) (119) (194)

Income tax refund - - (7)

Goods and services tax paid (net) (50) - (62)

Other - - 2
Net cash from operating activities  32 (94) 199 251

Cash flows from investing activities  

Proceeds from medium term investments 306 - 306

Repayments of loans from subsidiaries 185 288 -

Proceeds from sale of property, plant and equipment 15 43 16

Proceeds from loan repayments - - 1

Purchase of property, plant and equipment (193) (288) (723)

Investments in subsidiaries (179) (346) -

Purchase of intangible assets (51) (7) (54)

Purchase of shares in subsidiary - - (2)
Net cash from investing activities  83 (310) (456)

Cash flows from financing activities  

Proceeds from borrowings 410 50 555

Repayment of borrowings (362) (350) (367)

Payments of finance leases (3) - (3)
Net cash from financing activities  45 (300) 185

Net increase (decrease) in cash and cash equivalents and 
bank overdraft 34 (411) (20)
Cash and cash equivalents and bank overdrafts at 1 November 
2010 65 442 147
Cash and cash equivalents and bank overdrafts at end of 
the period 13 99 31 127

The GST (net) component of operating activities reflects the net GST paid to and received from the Inland Revenue. The GST (net)
component has been presented on a net basis, as the gross amounts do not provide meaningful information for financial statement
purposes and to be consistent with the presentation basis of the other primary financial statements. 

Refinanced borrowings have not been included in the proceeds from borrowings or repayment of borrowings. 

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Notes to the Financial Statements
1 General information
2 Summary of significant accounting policies 
3 Critical accounting estimates and judgements 
4 Summary of activities performance 
5 Rates income 
6 Service and other income 
7 Finance income 
8 Other gains 
9 Personnel expenditure 
10 Other expenditure 
11 Income tax 
12 Deferred tax assets 
13 Cash and cash equivalents 
14 Debtors and other receivables 
15 Other financial assets 
16 Derivative financial instruments 
17 Inventories 
18 Non-current assets held-for-sale 
19 Property, plant and equipment 
20 Intangible assets 
21 Biological assets 
22 Investment properties 
23 Proportionally accounted joint ventures 
24 Equity accounted investments 
25 Investment in subsidiaries 
26 Creditors and other payables 
27 Employee entitlements 
28 Borrowings 
29 Provisions 
30 Ratepayers equity
31 Non-controlling interest
32 Reconciliation of net surplus/(deficit) after tax to net cash 

inflow from operating activities
33 Capital commitments and operating leases 
34 Contingencies - assets and liabilities
35 Related party transactions
36 Remuneration
37 Severance payments
38 Events occurring after the balance date
39 Financial risk management
40 Explanation of major variances against budget
41 Capital management
42 Establishment of Auckland Council

1 GENERAL INFORMATION 
With effect from 1 November 2010, the eight existing local authorities (‘the predecessor councils’) in the Auckland 
region and 20 council-controlled organisations were disestablished.  A new unitary authority, Auckland Council (‘the 
Council’), and six new council-controlled organisations (‘the CCOs’) were formed. New governing structures were 
established from this date. The Auckland Transition Agency (ATA) oversaw the transition and was dissolved on 31 
October 2010.  Note 42, Establishment of Auckland Council, provides further details on the establishment of the 
Auckland Council. 

Auckland Council is governed by the Local Government Act 2002 and the Local Government (Auckland) Act 2009 and 
is domiciled in New Zealand. 

The Group consists of the ultimate Parent, Auckland Council, and its subsidiaries, associates and joint ventures.  All 
subsidiaries and associates are domiciled in New Zealand. Refer to note 25 for the subsidiaries controlled. 

The primary objective of the Council and Group is to provide goods or services for the community or social benefit 
rather than making a financial return. Accordingly, Auckland Council has designated itself and the Group as public 
benefit entities for the purposes of New Zealand equivalents to International Financial Reporting Standards (NZ 
IFRS).

The financial statements of the Council and Group are for the eight months ended 30 June 2011. The financial 
statements were authorised for issue by Auckland Council on 27 October 2011.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The principal accounting policies applied in the preparation of these consolidated financial statements are set out 
below. These policies have been consistently applied to the opening Statement of Financial Position and reporting 
period to 30 June 2011, unless otherwise stated. Refer to note 42 for different accounting policy applications applied 
to the Group. 

(A)  BASIS OF PREPARATION 

Statement of compliance 

The financial statements of the Council and Group have been prepared in accordance with the requirements of the 
Local Government Act 2002, which includes the requirement to comply with New Zealand generally accepted 
accounting practice (‘NZ GAAP’).  

These financial statements have been prepared in accordance with NZ GAAP. They comply with NZ IFRS, and other 
applicable Financial Reporting Standards, as appropriate for public benefit entities. 

Measurement base 

The consolidated financial statements have been prepared on a historical cost basis, modified by the revaluation of 
certain infrastructural assets, investment properties, land and buildings, biological assets and certain financial 
instruments (including derivative instruments).  

Functional and presentation currency 

The consolidated financial statements are presented in New Zealand dollars and all values are rounded to the nearest 
million dollars ($million) unless otherwise stated.  The functional currency of the Council and Group is New Zealand 
dollars.

Budget figures 

The budget figures presented are those approved by the ATA. The ATA established the budgets using those 
prepared by the previous councils and council-controlled organisations for the year to 30 June 2011 as a base. These 
were adjusted for the eight month period commencing 1 November 2010. The budget figures have been prepared in 
accordance with NZ GAAP and are consistent with the accounting policies adopted by the council for the preparation 
of the financial statements. 
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1 GENERAL INFORMATION 
With effect from 1 November 2010, the eight existing local authorities (‘the predecessor councils’) in the Auckland 
region and 20 council-controlled organisations were disestablished.  A new unitary authority, Auckland Council (‘the 
Council’), and six new council-controlled organisations (‘the CCOs’) were formed. New governing structures were 
established from this date. The Auckland Transition Agency (ATA) oversaw the transition and was dissolved on 31 
October 2010.  Note 42, Establishment of Auckland Council, provides further details on the establishment of the 
Auckland Council. 

Auckland Council is governed by the Local Government Act 2002 and the Local Government (Auckland) Act 2009 and 
is domiciled in New Zealand. 

The Group consists of the ultimate Parent, Auckland Council, and its subsidiaries, associates and joint ventures.  All 
subsidiaries and associates are domiciled in New Zealand. Refer to note 25 for the subsidiaries controlled. 

The primary objective of the Council and Group is to provide goods or services for the community or social benefit 
rather than making a financial return. Accordingly, Auckland Council has designated itself and the Group as public 
benefit entities for the purposes of New Zealand equivalents to International Financial Reporting Standards (NZ 
IFRS).

The financial statements of the Council and Group are for the eight months ended 30 June 2011. The financial 
statements were authorised for issue by Auckland Council on 27 October 2011.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The principal accounting policies applied in the preparation of these consolidated financial statements are set out 
below. These policies have been consistently applied to the opening Statement of Financial Position and reporting 
period to 30 June 2011, unless otherwise stated. Refer to note 42 for different accounting policy applications applied 
to the Group. 

(A)  BASIS OF PREPARATION 

Statement of compliance 

The financial statements of the Council and Group have been prepared in accordance with the requirements of the 
Local Government Act 2002, which includes the requirement to comply with New Zealand generally accepted 
accounting practice (‘NZ GAAP’).  

These financial statements have been prepared in accordance with NZ GAAP. They comply with NZ IFRS, and other 
applicable Financial Reporting Standards, as appropriate for public benefit entities. 

Measurement base 

The consolidated financial statements have been prepared on a historical cost basis, modified by the revaluation of 
certain infrastructural assets, investment properties, land and buildings, biological assets and certain financial 
instruments (including derivative instruments).  

Functional and presentation currency 

The consolidated financial statements are presented in New Zealand dollars and all values are rounded to the nearest 
million dollars ($million) unless otherwise stated.  The functional currency of the Council and Group is New Zealand 
dollars.

Budget figures 

The budget figures presented are those approved by the ATA. The ATA established the budgets using those 
prepared by the previous councils and council-controlled organisations for the year to 30 June 2011 as a base. These 
were adjusted for the eight month period commencing 1 November 2010. The budget figures have been prepared in 
accordance with NZ GAAP and are consistent with the accounting policies adopted by the council for the preparation 
of the financial statements. 
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Costs allocation 

Cost of service for each significant activity is calculated as follows: 

 Direct costs are charged directly to significant activities. Direct costs are those costs directly attributable to a 
significant activity. 

 Indirect costs are charged to significant activities using appropriate cost drivers such as actual usage, staff 
numbers and floor area. Indirect costs are those costs that cannot be identified in an economically feasible 
manner with a specific significant activity. 

Changes in accounting policies and disclosures 

The council is a new entity created and commenced operations on 1 November 2010 and this is the first reporting 
period.  Accordingly there are no comparative figures and no accounting policy changes.   

(B)  CONSOLIDATION 

Subsidiaries 

The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of the council as at 
balance date and the results of all subsidiaries for the eight month period ended at balance date. 

Subsidiaries are all those entities over which the Council and Group has the power to govern the financial and 
operating policies generally accompanying a shareholding of more than one half of the voting rights.  The existence 
and effect of potential voting rights that are currently exercisable or convertible are considered when assessing 
whether the Council and Group controls another entity. 

Subsidiaries are fully consolidated from the date on which control is transferred to the Council and Group. They are 
deconsolidated from the date that control ceases. 

The council's financial statements show the investment in subsidiaries at cost less impairment if any. Refer to note 42 
regarding how this cost was determined for those subsidiaries forming part of the Group on 1 November 2010. 

Inter entity transactions, balances and unrealised gains on transactions between Group entities are eliminated.  
Unrealised losses are also eliminated.  Accounting policies of subsidiaries have been aligned where necessary to 
ensure consistency with the policies adopted by the Council and Group. 

Transactions and non-controlling interests 

The Group treats transactions with non-controlling interests as transactions with equity owners of the Group.  For 
purchases of non-controlling interests, the difference between any consideration paid and the relevant share acquired 
of the carrying value of net assets of the subsidiary is recorded as equity.  Gains or losses on disposals of 
non-controlling interests are also recorded in equity. 

Associates

An associate is an entity over which the Council and Group has significant influence and that is neither a subsidiary 
nor an interest in a joint venture, generally accompanying a shareholding between 20% and 50% of the voting rights.  
The investment in associates in the Group financial statements is recognised using the equity method. 

Under the equity method, the investment in the associate is carried in the Group Statement of Financial Position at 
cost plus post-acquisition changes in the Group’s share of net assets of the associate. Goodwill relating to the 
associate is included in the carrying amount of the investment and is not amortised. After application of the equity 
method, the Group determines whether it is necessary to recognise any impairment loss with respect to the Group’s 
net investment in its subsidiaries. 

Post acquisition the Group's carrying amount is increased or decreased to recognise the Group’s share of the surplus 
or deficit of the associate after the date of acquisition. The Group’s share of the surplus or deficit of the associate is 
recognised in the Group’s surplus/(deficit). Distributions received from an associate reduce the carrying amount of the 
investment in the consolidated financial statements. 

Joint ventures

Joint ventures are contractual arrangements whereby two or more parties undertake an economic activity that is 
subject to joint control.   

For jointly controlled operations, the Council and Group recognises in its financial statements the assets it controls, 
the liabilities and expenses it incurs, and the share of income that it earns from the joint venture. 

For jointly controlled assets, the Council and Group recognises in its financial statements its share of the jointly 
controlled assets (classified according to the nature of the assets), any liabilities that it has incurred, its share of any 
liabilities incurred jointly with the other venturers in relation to the joint venture, any income from the sale or use of its 
share of the output of the joint venture (together with its share of any expenses incurred by the joint venture) and any 
expenses that it has incurred in respect of its interest in the joint venture. 

Jointly controlled entities are accounted for in the financial statements using the proportional method, the Group 
recognises in its financial statements its share of cash or other resources to the jointly controlled entity as an 
investment in the jointly controlled entity and its share of the surplus/(deficit) of the jointly controlled entity in the 
statement of financial performance.

(C)  FOREIGN CURRENCY TRANSLATION 

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the 
dates of the transactions.  Foreign exchange gains and losses resulting from the settlement of such transactions and 
from the translation at period end exchange rates of monetary assets and liabilities are recognised in surplus/(deficit). 

(D)  PROPERTY, PLANT AND EQUIPMENT 

Property, plant and equipment consists of: 

(i) Operational assets 

These include land, buildings, landfill cell development, library books, rare and heritage books, works of art, 
plant and machinery, computer equipment, furniture fittings and equipment, motor vehicles, wharves and 
rolling stock. 

 (ii) Infrastructural assets  

Infrastructural assets are utility systems including roads, water, wastewater sewerage, drainage network and 
the associated land and structures. Each asset class includes all items that are required for the network to 
function, for example, Wastewater sewerage includes reticulation piping and sewer pump stations and 
roading infrastructure includes the carriageway, streetlights, traffic signals, bus stations and train stations etc. 

 (iii) Restricted assets  

Restricted assets are parks and reserves (including improvements and buildings) which provide a benefit or 
service to the community and cannot be disposed of because of legal or other restrictions. 

Initial recognition 

Property, plant and equipment are initially shown at cost or at fair value in the case where an asset is acquired at no 
cost or for a nominal cost. Cost includes any costs that are directly attributable to the acquisition of the items. 

Capital work in progress is recognised at cost less impairment and is not depreciated. The total cost of a project is 
transferred to the relevant asset class on its completion and then depreciated.  

Subsequent measurement 

The classes of assets below are subsequently measured at fair value less depreciation.  The methods used to 
determine fair value are also disclosed below.  All other classes of assets are measured at historical cost less 
accumulated depreciation and accumulated impairment. 

Revaluations of property, plant and equipment are accounted for on a class of asset basis.  

Land, buildings (operational and restricted), rare and heritage books, and infrastructural assets (except land under 
roads which are held at cost) are revalued with sufficient regularity to ensure that their carrying amount does not differ 
materially from fair value and at least every 3 years.  Each year, the Council and Group considers the adequacy of the 
valuation of its assets to ensure the carrying value reflects fair value. 
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For jointly controlled operations, the Council and Group recognises in its financial statements the assets it controls, 
the liabilities and expenses it incurs, and the share of income that it earns from the joint venture. 

For jointly controlled assets, the Council and Group recognises in its financial statements its share of the jointly 
controlled assets (classified according to the nature of the assets), any liabilities that it has incurred, its share of any 
liabilities incurred jointly with the other venturers in relation to the joint venture, any income from the sale or use of its 
share of the output of the joint venture (together with its share of any expenses incurred by the joint venture) and any 
expenses that it has incurred in respect of its interest in the joint venture. 

Jointly controlled entities are accounted for in the financial statements using the proportional method, the Group 
recognises in its financial statements its share of cash or other resources to the jointly controlled entity as an 
investment in the jointly controlled entity and its share of the surplus/(deficit) of the jointly controlled entity in the 
statement of financial performance.

(C)  FOREIGN CURRENCY TRANSLATION 

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the 
dates of the transactions.  Foreign exchange gains and losses resulting from the settlement of such transactions and 
from the translation at period end exchange rates of monetary assets and liabilities are recognised in surplus/(deficit). 

(D)  PROPERTY, PLANT AND EQUIPMENT 

Property, plant and equipment consists of: 

(i) Operational assets 

These include land, buildings, landfill cell development, library books, rare and heritage books, works of art, 
plant and machinery, computer equipment, furniture fittings and equipment, motor vehicles, wharves and 
rolling stock. 

 (ii) Infrastructural assets  

Infrastructural assets are utility systems including roads, water, wastewater sewerage, drainage network and 
the associated land and structures. Each asset class includes all items that are required for the network to 
function, for example, Wastewater sewerage includes reticulation piping and sewer pump stations and 
roading infrastructure includes the carriageway, streetlights, traffic signals, bus stations and train stations etc. 

 (iii) Restricted assets  

Restricted assets are parks and reserves (including improvements and buildings) which provide a benefit or 
service to the community and cannot be disposed of because of legal or other restrictions. 

Initial recognition 

Property, plant and equipment are initially shown at cost or at fair value in the case where an asset is acquired at no 
cost or for a nominal cost. Cost includes any costs that are directly attributable to the acquisition of the items. 

Capital work in progress is recognised at cost less impairment and is not depreciated. The total cost of a project is 
transferred to the relevant asset class on its completion and then depreciated.  

Subsequent measurement 

The classes of assets below are subsequently measured at fair value less depreciation.  The methods used to 
determine fair value are also disclosed below.  All other classes of assets are measured at historical cost less 
accumulated depreciation and accumulated impairment. 

Revaluations of property, plant and equipment are accounted for on a class of asset basis.  

Land, buildings (operational and restricted), rare and heritage books, and infrastructural assets (except land under 
roads which are held at cost) are revalued with sufficient regularity to ensure that their carrying amount does not differ 
materially from fair value and at least every 3 years.  Each year, the Council and Group considers the adequacy of the 
valuation of its assets to ensure the carrying value reflects fair value. 
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Class of asset measured at fair value Method applied to determine fair value  

Operational

 Land and buildings Market-based evidence/income  

 Works of art Market-based evidence 

 Rare and heritage books Market-based evidence 

Infrastructural Depreciated replacement cost  

Restricted

 Land Market-based evidence/income  

 Buildings Depreciated replacement cost  

For the assumptions used when applying the methods above please refer to note 19. 

Increases in asset carrying amounts due to revaluation, increase revaluation reserves through other comprehensive 
income. Decreases in asset carrying amounts, decrease revaluation reserves through comprehensive income only to 
the extent that the class of assets has sufficient revaluation reserves to absorb the reduction. All other decreases are 
charged to the surplus/(deficit). 

If a revaluation increase reverses a decrease previously recognised in surplus/(deficit), the increase is recognised first 
in surplus/(deficit) to reverse previous decreases. Any residual increases the revaluation reserve through other 
comprehensive income. 

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that future 
economic benefits or service potential associated with the item will flow to the Council and Group and the cost of the 
item can be measured reliably. 

Disposals

Gains and losses on disposal are determined by comparing the proceeds with the carrying amount of the asset. Gains 
and losses on disposals are reported net in surplus/(deficit). When revalued assets are sold, the amounts included in 
asset revaluation reserves in respect of those assets are transferred to accumulated funds. 

Depreciation

Land, Work of art and Rare and heritage books are not depreciated.  Depreciation on assets is provided on a straight 
line basis at rates that will write off the cost of the assets to their estimated residual values over their useful lives. The 
useful lives of major classes of assets have been estimated as follows: 

Class of asset depreciated  Estimated useful life  

Operational

 Buildings 10-100

 Landfill cell development/post closure 2-30

 Library books 3-12

 Plant and machinery 5-50

 Computer equipment 3-8

 Furniture, fittings and equipment 5-15

Class of asset depreciated Estimated useful life

 Motor vehicles 5-10

 Wharves 2-100

 Rolling stock and stations 2-50

Infrastructural

 Roads 6-120

 Water systems 15-200

 Wastewater sewerage systems 5-200

 Drainage network 15-200

 Structures 40-100

Restricted

 Improvements and buildings 3-100

The residual value and remaining useful life of an asset is reviewed, and adjusted if applicable, at each financial 
period end. 

(E)  INVESTMENT PROPERTY 

Land, buildings and wharves, which are not intended for operational purposes and are rented with the principal 
objective to earn rental and/or capital appreciation, are accounted for as investment property. Investment property is 
measured initially at its cost, including transaction costs. After initial recognition, investment property is carried at fair 
value, representing open market value determined annually by external independent valuers. Changes in fair values 
are recorded in surplus/(deficit). Investment properties are not depreciated for financial accounting purposes. 

(F)  INTANGIBLE ASSETS 

Intangible assets are initially recorded at cost. Where acquired in a business combination, the cost is the fair value at 
the date of acquisition. The cost of an internally generated intangible asset represents expenditure incurred in the 
development phase. 

Subsequent to initial recognition, intangible assets with finite useful lives are recorded at cost, less any amortisation 
and impairment losses and are reviewed annually for impairment losses. Amortisation of intangible assets is provided 
on a straight-line basis that will write off the cost of the intangible asset to estimated residual value over their useful 
lives. Assets with indefinite useful lives are not amortised but are tested, at least annually, for impairment and are 
carried at cost less accumulated impairment losses.  

Where an intangible asset's recoverable amount is less than its carrying amount, it will be reported at its recoverable 
amount and an impairment loss will be recognised. Impairment losses resulting from impairment are reported in 
surplus/(deficit).

Realised gains and losses arising from the disposal of intangible assets are recognised in surplus/(deficit) in the 
period in which the disposal occurs.  

Computer software 

Acquired computer software licences are capitalised based on the costs incurred to acquire and bring to use the 
software. Costs are amortised using the straight line method over their estimated useful lives (3 to 8 years). 

Costs associated with maintaining computer software programmes are recognised as an expense when incurred.  

Costs directly associated with the development of identifiable and unique software products are recognised as an 
asset.
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Class of asset depreciated Estimated useful life

 Motor vehicles 5-10

 Wharves 2-100

 Rolling stock and stations 2-50

Infrastructural

 Roads 6-120

 Water systems 15-200

 Wastewater sewerage systems 5-200

 Drainage network 15-200

 Structures 40-100

Restricted

 Improvements and buildings 3-100

The residual value and remaining useful life of an asset is reviewed, and adjusted if applicable, at each financial 
period end. 

(E)  INVESTMENT PROPERTY 

Land, buildings and wharves, which are not intended for operational purposes and are rented with the principal 
objective to earn rental and/or capital appreciation, are accounted for as investment property. Investment property is 
measured initially at its cost, including transaction costs. After initial recognition, investment property is carried at fair 
value, representing open market value determined annually by external independent valuers. Changes in fair values 
are recorded in surplus/(deficit). Investment properties are not depreciated for financial accounting purposes. 

(F)  INTANGIBLE ASSETS 

Intangible assets are initially recorded at cost. Where acquired in a business combination, the cost is the fair value at 
the date of acquisition. The cost of an internally generated intangible asset represents expenditure incurred in the 
development phase. 

Subsequent to initial recognition, intangible assets with finite useful lives are recorded at cost, less any amortisation 
and impairment losses and are reviewed annually for impairment losses. Amortisation of intangible assets is provided 
on a straight-line basis that will write off the cost of the intangible asset to estimated residual value over their useful 
lives. Assets with indefinite useful lives are not amortised but are tested, at least annually, for impairment and are 
carried at cost less accumulated impairment losses.  

Where an intangible asset's recoverable amount is less than its carrying amount, it will be reported at its recoverable 
amount and an impairment loss will be recognised. Impairment losses resulting from impairment are reported in 
surplus/(deficit).

Realised gains and losses arising from the disposal of intangible assets are recognised in surplus/(deficit) in the 
period in which the disposal occurs.  

Computer software 

Acquired computer software licences are capitalised based on the costs incurred to acquire and bring to use the 
software. Costs are amortised using the straight line method over their estimated useful lives (3 to 8 years). 

Costs associated with maintaining computer software programmes are recognised as an expense when incurred.  

Costs directly associated with the development of identifiable and unique software products are recognised as an 
asset.
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Computer software development costs recognised as assets are amortised using the straight line method over their 
estimated useful lives (not exceeding 8 years). 

Staff training costs are recognised as an expense when incurred. 

Resource Consents 

Costs incurred in obtaining resource consents are capitalised and classified as intangible assets. Costs are amortised 
on a straight line basis over the term granted by the resource consent which ranges from 5 to 30 years and are stated 
at cost less accumulated amortisation and impairment losses.  

Rights to occupy 

The rights to occupy relates to the Westhaven Marina berths licensed from the Westhaven Marina Trusts . These 
assets are recorded at cost and tested annually to assess whether there has been an impairment of value. Rights to 
occupy are not amortised as they have an indefinite life. It is considered very unlikely that these would be cancelled 
when they come up for renewal. 

Rights to acquire 

The right to acquire assets relates to the Vector Arena. The arena was completed in March 2007. QPAM Ltd will own 
and operate the Vector Arena for 40 years from this completion date, at which point it will revert to Regional Facilities 
Auckland’s ownership. During the 40 year period, RFA will review the recoverable amount of Vector arena annually to 
ensure there is no impairment of the value. An impairment review was conducted on this right to acquire and there 
was no sign of impairment. 

Integrated catchment data 

Integrated catchment data and network models are intellectual property which provides local information on the 
performance of the stormwater network, identifying problems such as capacity of the system and interaction with the 
environment. The models are used for the long-term management of the network. These assets are recorded at cost 
and amortised on a straight line basis over their useful lives (10 years). 

Community rights 

Community rights are contracted rights of access to facilities that are not owned by the Group. These assets are 
recorded at cost and amortised on a straight-line basis over the term of the contracted right (ranging from 4 to 20 
years).

Goodwill 

Goodwill arising on the acquisition of a subsidiary is recognised as an asset at the date that control is acquired (the 
acquisition date). Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any 
non-controlling interest and the fair value of the acquirer's previously held equity interest over the fair value of the 
identifiable net assets. 

Goodwill is not amortised but is reviewed for impairment at least annually. 

On disposal of a subsidiary, the attributable amount of goodwill is included in the determination of the surplus or 
deficit on disposal. 

Operating Lease 

The operating lease has been recognised at its fair value on acquisition and is being amortised over the period of the 
underlying lease (63 years). The lease is for the land at each of the railway station sites along the Auckland 
passenger rail network. 

(G) IMPAIRMENT OF NON-FINANCIAL ASSETS 

Assets that have an indefinite useful life, or are not yet available for use, are not subject to amortisation and are 
tested annually for impairment. Assets that have a finite useful life are reviewed for indicators of impairment at each 
balance date. When there is an indicator of impairment, the asset’s recoverable amount is estimated. An impairment 
loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The 
recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. 

Value in use is depreciated replacement cost for an asset where the service potential of the asset is not primarily 
dependent on the asset’s ability to generate net cash inflows and where the Council or Group would, if deprived of the 
asset, replace its remaining service potential. 

The value in use for cash-generating assets and cash-generating units is the present value of expected future cash 
flows. 

If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying amount is 
written down to the recoverable amount. For revalued assets, the impairment loss is recognised against the 
revaluation reserve for that class of asset. Where that results in a debit balance in the revaluation reserve, the 
balance is recognised in the surplus or deficit. 

For assets not carried at a revalued amount, the total impairment loss is recognised in the surplus or deficit. The 
reversal of an impairment loss on a revalued asset is credited to the revaluation reserve. However, to the extent that 
an impairment loss for that class of asset was previously recognised in the surplus or deficit, a reversal of the 
impairment loss is also recognised in the surplus or deficit. 

For assets not carried at a revalued amount (other than goodwill), the reversal of an impairment loss is recognised in 
the surplus or deficit. 

(H)  NON-CURRENT ASSETS HELD FOR SALE 

Non-current assets held for sale's carrying amount will be recovered principally through a sale transaction rather than 
through continuing use and a sale is considered highly probable. They are measured at the lower of their carrying 
amount and fair value less costs to sell.   

Any impairment losses for write-downs of non-current assets held for sale are recognised in the surplus or deficit. 

Any increases in fair value (less costs to sell) are recognised up to the level of any impairment losses that have been 
previously recognised. 

Non-current assets classified as held for sale are not depreciated or amortised. 

(I)  INVESTMENTS AND OTHER FINANCIAL ASSETS 

Financial assets 

The Group classifies financial assets in the following categories: 

 financial assets at fair value through surplus or deficit; 

 loans and receivables; and 

 available-for-sale financial assets. 

The classification depends on the nature and purpose for which the financial assets were acquired.  The Group 
determines the classification of financial assets when they are acquired. 

Financial assets are initially measured at fair value plus transaction costs unless they are carried at fair value through 
surplus or deficit in which case the transaction costs are recognised in surplus/(deficit). 

Purchases and sales of financial assets are recognised at trade date, the date on which the Council and Group 
commits to purchase or sell the asset.  Financial assets are derecognised when the rights to receive cash flows from 
the financial assets have expired or have been transferred and the Council and Group has transferred substantially all 
the risks and rewards of ownership. 

(i)  Financial assets at fair value through surplus or deficit 

This category has two subcategories:  financial assets held for trading and those designated at fair value 
through surplus or deficit on initial recognition.  A financial asset is classified in this category if acquired 
principally for the purpose of selling in the short term.  Derivatives are also categorised as held for trading 
unless they are designated as hedges.  The full value of a derivative is classified as a non-current asset or 
liability when the remaining maturity of the derivative is more than 12 months, and as a current asset or liability 
when the remaining maturity of the derivative is less than 12 months. 
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Value in use is depreciated replacement cost for an asset where the service potential of the asset is not primarily 
dependent on the asset’s ability to generate net cash inflows and where the Council or Group would, if deprived of the 
asset, replace its remaining service potential. 

The value in use for cash-generating assets and cash-generating units is the present value of expected future cash 
flows. 

If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying amount is 
written down to the recoverable amount. For revalued assets, the impairment loss is recognised against the 
revaluation reserve for that class of asset. Where that results in a debit balance in the revaluation reserve, the 
balance is recognised in the surplus or deficit. 

For assets not carried at a revalued amount, the total impairment loss is recognised in the surplus or deficit. The 
reversal of an impairment loss on a revalued asset is credited to the revaluation reserve. However, to the extent that 
an impairment loss for that class of asset was previously recognised in the surplus or deficit, a reversal of the 
impairment loss is also recognised in the surplus or deficit. 

For assets not carried at a revalued amount (other than goodwill), the reversal of an impairment loss is recognised in 
the surplus or deficit. 

(H)  NON-CURRENT ASSETS HELD FOR SALE 

Non-current assets held for sale's carrying amount will be recovered principally through a sale transaction rather than 
through continuing use and a sale is considered highly probable. They are measured at the lower of their carrying 
amount and fair value less costs to sell.   

Any impairment losses for write-downs of non-current assets held for sale are recognised in the surplus or deficit. 

Any increases in fair value (less costs to sell) are recognised up to the level of any impairment losses that have been 
previously recognised. 

Non-current assets classified as held for sale are not depreciated or amortised. 

(I)  INVESTMENTS AND OTHER FINANCIAL ASSETS 

Financial assets 

The Group classifies financial assets in the following categories: 

 financial assets at fair value through surplus or deficit; 

 loans and receivables; and 

 available-for-sale financial assets. 

The classification depends on the nature and purpose for which the financial assets were acquired.  The Group 
determines the classification of financial assets when they are acquired. 

Financial assets are initially measured at fair value plus transaction costs unless they are carried at fair value through 
surplus or deficit in which case the transaction costs are recognised in surplus/(deficit). 

Purchases and sales of financial assets are recognised at trade date, the date on which the Council and Group 
commits to purchase or sell the asset.  Financial assets are derecognised when the rights to receive cash flows from 
the financial assets have expired or have been transferred and the Council and Group has transferred substantially all 
the risks and rewards of ownership. 

(i)  Financial assets at fair value through surplus or deficit 

This category has two subcategories:  financial assets held for trading and those designated at fair value 
through surplus or deficit on initial recognition.  A financial asset is classified in this category if acquired 
principally for the purpose of selling in the short term.  Derivatives are also categorised as held for trading 
unless they are designated as hedges.  The full value of a derivative is classified as a non-current asset or 
liability when the remaining maturity of the derivative is more than 12 months, and as a current asset or liability 
when the remaining maturity of the derivative is less than 12 months. 
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After initial recognition financial assets at fair value through surplus or deficit continue to be measured at fair 
value.  Realised and unrealised gains and losses arising from the changes in the fair value of the financial 
assets at fair value through surplus or deficit category are included in surplus/(deficit) in the period in which 
they arise. 

(ii) Loans and receivables 

Loans and receivables are non derivative financial assets with fixed or determinable payments that are not 
quoted in an active market.  They are included in current assets, except for those with maturities greater than 
12 months after the period end date, which are classified as non-current assets. 

After initial recognition loans and receivables are carried at amortised cost using the effective interest rate 
method less impairment if any. 

Community loans 

Loans to community organisations made at nil or below market interest rates are initially recognised at their expected 
future cash flows, discounted at the current market rate of return for a similar asset/investment.  The difference 
between the face value and present value of expected future cash flows of the loan is recognised in surplus/(deficit) 
as a grant.  Community loans are subsequently measured at amortised cost using the effective interest method less 
impairment if any. 

(iii) Available-for-sale financial assets 

Available for sale financial assets are non derivative financial assets that are either designated in this category 
or not classified in any of the other categories.  They are included in non current assets unless the investment 
matures or the Council or Group intends to dispose of it within 12 months of the end of the reporting period. 

After initial recognition they are measured at fair value, with gains and losses recognised in other 
comprehensive income except for impairment losses, which are recognised in surplus/(deficit). 

(J)  IMPAIRMENT OF FINANCIAL ASSETS 

(i) Assets carried at amortised cost  

The Council and Group reviews at the end of each reporting period whether there is objective evidence that a 
financial asset or group of financial assets is impaired.   

The criteria that the Council and Group uses to determine that there is objective evidence of an impairment 
loss include: 

 significant financial difficulty of the issuer or obligor; 

 a breach of contract, such as a default or delinquency in interest or principal payments; 

 the Council and Group, for economic or legal reasons relating to the borrower’s financial difficulty, 
granting to the borrower a concession that the lender would not otherwise consider; 

 it becomes probable that the borrower will enter bankruptcy or other financial reorganisation; 

 the disappearance of an active market for that financial asset because of financial difficulties; or 

 observable data indicating that there is a measurable decrease in the estimated future cash flows from a 
portfolio of financial assets since the initial recognition of those assets, although the decrease cannot yet 
be identified with the individual financial assets in the portfolio, including: 

a)     Adverse changes in the payment status of borrowers in the portfolio; and 

b)     National or local economic conditions that correlate with defaults on the assets in the portfolio. 

The amount of loss is measured as the difference between the asset’s carrying amount and the present value 
of estimated future cash flows (excluding future credit losses that have not been incurred) discounted using 
the financial asset’s original effective interest rate. The asset’s carrying amount is reduced and the loss is 
recognised in ‘expenditure – other’.  If a loan or a held to maturity investment has a variable interest rate, the 
discount rate for measuring any impairment loss is the current effective interest rate determined under the 
contract.  As a practical expedient, the Council and Group may measure impairment on the basis of an 

instrument’s fair value using an observable market price. 

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related 
objectively to an event occurring after the impairment was recognised (such as an improvement in the 
debtor’s credit rating), the reversal of the previously recognised impairment loss is recognised in 
surplus/(deficit).

(ii) Assets classified as available-for-sale 

The Council and Group assesses at the end of each reporting period whether there is objective evidence that 
a financial asset or group of financial assets is impaired. For debt securities, the Council and Group uses the 
criteria referred to in (i) above. In the case of equity investments classified as available-for-sale, a significant 
or prolonged decline in the fair value of the security below its cost is also evidence that the asset is impaired.  

If any such evidence exists for available-for-sale financial assets, the cumulative loss which has been 
recognised directly in other comprehensive income – measured as the difference between acquisition cost 
and the current fair value, less any impairment loss on the financial asset previously recognised in 
surplus/deficit – is removed from equity and recognised in surplus/deficit. 

Impairment losses recognised in surplus/deficit on equity instruments are not reversed through 
surplus/deficit. 

If, in a subsequent period, the fair value of a debt instrument classified as available-for-sale increases and 
the increase can be objectively related to an event occurring after the impairment loss was recognised in 
surplus/deficit, the impairment loss is reversed through surplus/deficit. 

Offsetting financial instruments 

Financial assets and liabilities are offset and the net amount reported in the statement of financial position when there 
is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or 
realise the asset and settle the liability simultaneously. 

(K)  DERIVATIVE FINANCIAL INSTRUMENTS 

The Council uses derivative financial instruments to economically hedge exposure to interest-rate risk arising from 
financing activities. In accordance with its treasury policy, the Council does not hold or issue derivative financial 
instruments for trading purposes.

Derivatives, such as interest-rate swaps, are initially recognised at fair value on the date a derivative contract is 
entered into and are subsequently remeasured at their fair value. The resulting gain or loss is recognised immediately 
in surplus/(deficit) within ‘other gains/(losses)’ unless the derivative instrument has been designated as a hedging 
instrument and qualifies for hedge accounting, in which case, the method of recognising the resulting gain or loss is 
discussed below.  

Derivatives that qualify for hedge accounting  

When a derivative is designated as a hedging instrument, the Group documents a hedge relationship as either a cash 
flow hedge (hedge of a forecast transaction) or a fair value hedge (hedge of the fair value of a recognised asset or 
liability). Also documented are the nature of the risk being hedged, its risk-management objective and strategy for 
undertaking the hedge transaction, identification of the hedging instrument and hedged item, and how the hedging 
instrument‘s effectiveness is to be assessed. 

 (i) Fair value hedge  

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded in 
surplus/(deficit), together with any changes in the fair value of the hedged asset or liability that are 
attributable to the hedged risk. The Council and Group may apply fair value hedge accounting for hedging 
fixed interest risk on borrowings. The gain or loss relating to the effective portion of the interest-rate swaps 
that hedge fixed-rate borrowings is recognised in surplus/(deficit) within ‘finance costs’. The gain or loss 
relating to the ineffective portion is recognised in surplus/(deficit) within ‘other gains/(losses)’. Changes in the 
fair value of the hedged fixed-rate borrowings attributable to interest-rate risk are recognised in 
surplus/(deficit) within ‘finance costs’. 
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instrument’s fair value using an observable market price. 

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related 
objectively to an event occurring after the impairment was recognised (such as an improvement in the 
debtor’s credit rating), the reversal of the previously recognised impairment loss is recognised in 
surplus/(deficit).

(ii) Assets classified as available-for-sale 

The Council and Group assesses at the end of each reporting period whether there is objective evidence that 
a financial asset or group of financial assets is impaired. For debt securities, the Council and Group uses the 
criteria referred to in (i) above. In the case of equity investments classified as available-for-sale, a significant 
or prolonged decline in the fair value of the security below its cost is also evidence that the asset is impaired.  

If any such evidence exists for available-for-sale financial assets, the cumulative loss which has been 
recognised directly in other comprehensive income – measured as the difference between acquisition cost 
and the current fair value, less any impairment loss on the financial asset previously recognised in 
surplus/deficit – is removed from equity and recognised in surplus/deficit. 

Impairment losses recognised in surplus/deficit on equity instruments are not reversed through 
surplus/deficit. 

If, in a subsequent period, the fair value of a debt instrument classified as available-for-sale increases and 
the increase can be objectively related to an event occurring after the impairment loss was recognised in 
surplus/deficit, the impairment loss is reversed through surplus/deficit. 

Offsetting financial instruments 

Financial assets and liabilities are offset and the net amount reported in the statement of financial position when there 
is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or 
realise the asset and settle the liability simultaneously. 

(K)  DERIVATIVE FINANCIAL INSTRUMENTS 

The Council uses derivative financial instruments to economically hedge exposure to interest-rate risk arising from 
financing activities. In accordance with its treasury policy, the Council does not hold or issue derivative financial 
instruments for trading purposes.

Derivatives, such as interest-rate swaps, are initially recognised at fair value on the date a derivative contract is 
entered into and are subsequently remeasured at their fair value. The resulting gain or loss is recognised immediately 
in surplus/(deficit) within ‘other gains/(losses)’ unless the derivative instrument has been designated as a hedging 
instrument and qualifies for hedge accounting, in which case, the method of recognising the resulting gain or loss is 
discussed below.  

Derivatives that qualify for hedge accounting  

When a derivative is designated as a hedging instrument, the Group documents a hedge relationship as either a cash 
flow hedge (hedge of a forecast transaction) or a fair value hedge (hedge of the fair value of a recognised asset or 
liability). Also documented are the nature of the risk being hedged, its risk-management objective and strategy for 
undertaking the hedge transaction, identification of the hedging instrument and hedged item, and how the hedging 
instrument‘s effectiveness is to be assessed. 

 (i) Fair value hedge  

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded in 
surplus/(deficit), together with any changes in the fair value of the hedged asset or liability that are 
attributable to the hedged risk. The Council and Group may apply fair value hedge accounting for hedging 
fixed interest risk on borrowings. The gain or loss relating to the effective portion of the interest-rate swaps 
that hedge fixed-rate borrowings is recognised in surplus/(deficit) within ‘finance costs’. The gain or loss 
relating to the ineffective portion is recognised in surplus/(deficit) within ‘other gains/(losses)’. Changes in the 
fair value of the hedged fixed-rate borrowings attributable to interest-rate risk are recognised in 
surplus/(deficit) within ‘finance costs’. 
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If the hedge no longer meets the criteria for hedge accounting, the adjustment to the carrying amount of a 
hedged item for which the effective interest method is used is amortised in surplus/(deficit) over the period to 
maturity.

(ii) Cash flow hedge  

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow 
hedges is recognised in other comprehensive income. The gain or loss relating to the ineffective portion is 
recorded in surplus/(deficit) within ‘other gains/(losses)’. 

When a hedging instrument expires, or is sold or terminated, or when a hedge no longer meets hedge 
accounting criteria, any cumulative gain or loss in the ‘hedging reserve’ within equity at that time remains in 
equity until the forecast transaction occurs. When a forecast transaction is no longer expected to occur, the 
cumulative gain or loss reported in the ‘hedging reserve’ transfers to ‘other gains/(losses)’ within 
surplus/(deficit).

When a hedge of a forecast transaction subsequently results in the recognition of a non-financial asset or a 
non-financial liability, or a forecast transaction for a non-financial asset or non-financial liability becomes a 
firm commitment for which fair value hedge accounting is applied, then the associated gains and losses that 
were recognised in other comprehensive income will be included in the initial cost or carrying amount of the 
asset or liability. 

(L)  INVENTORIES 

Inventories held for distribution or consumption in the provision of services that are not supplied on a commercial 
basis are measured at cost adjusted for any loss of service potential. 

Inventories held for use in the production of goods and services on a commercial basis are valued at the lower of cost 
and net realisable value. The cost of purchased inventory is determined using the first-in first-out (FIFO) method. 

The amount of any write down in the value of inventories is recognised in surplus/(deficit). 

(M)  DEBTORS AND OTHER RECEIVABLES 

Debtors are amounts due from ratepayers and other customers. If collection is expected in one year or less (or in the 
normal operating cycle of the business if longer), they are classified as current assets.  If not, they are presented as 
non-current assets. 

Debtors and other receivables are initially measured at fair value and subsequently measured at amortised cost using 
the effective interest method, less any provision for impairment. 

(N)  CASH AND CASH EQUIVALENTS 

Bank overdrafts are shown within borrowings in current liabilities in the Statement of Financial Position. 

(O)  CREDITORS AND OTHER PAYABLES 

Creditors and other payables are obligations to pay for goods or services that have been acquired in the ordinary 
course of business from suppliers.  They are classified as current liabilities if payment is due within one year or less.  
If not, they are presented as non-current liabilities. 

Creditors and other payables are initially measured at fair value and subsequently measured at amortised cost, using 
the effective interest method. 

(P)  RATEPAYERS' EQUITY 

Ratepayers' equity is the community’s interest in the Council and Group as measured by total assets less total 
liabilities. Equity has been classified into various components to identify those portions of equity held for specific 
purposes. These components of equity are: 

 contributed equity 

 accumulated funds 

 reserves 

Reserves include the following: 

Restricted equity 

Restricted equity included in reserves, is the balance of funds held by Council where the use of the funds is specified 
by statute, trust deed, contract etc.  As the funds are expended on an  approved purpose they are released to 
accumulated funds. 

The Council may establish designated funds and reserves. The Council may alter these without reference to any third 
party or the courts. Transfers to and from these reserves are at the discretion of the Council. 

Property revaluation reserves 

This reserve relates to the revaluation of property, plant, and equipment to fair value. 

Cash flow hedge reserves 

This reserve comprises the effective portion of the cumulative net change in the fair value of derivatives designated as 
cash flows hedges. 

The Council's objectives, policies and processes for managing capital are discussed in Note 41. 

(Q)  BORROWINGS 

Borrowings are initially recognised at fair value (net of transaction costs) and subsequently measured at amortised 
cost. Any difference between the proceeds (net of transaction costs) and amortised cost is recognised in 
surplus/(deficit) over the period of the borrowings using the effective interest method.  

Borrowings are classified as current liabilities unless the Council and Group has an unconditional right to defer 
settlement of the liability for at least 12 months after the year-end date. 

(R)  BORROWING COSTS 

The Council and Group has elected to defer the adoption of NZ IAS 23 Borrowing Costs (Revised 2007) in 
accordance with its transitional provisions that are applicable to public benefit entities. 

Consequently, all borrowing costs are recognised as an expense in the period in which they are incurred. 

(S)  CURRENT AND DEFERRED INCOME TAX 

Income tax expense comprises both current tax and deferred tax, and is calculated using tax rates (and tax laws) that 
have been enacted or substantively enacted by balance date. Income tax expense is charged or credited to 
surplus/(deficit), except when it relates to items charged or credited directly to equity or other comprehensive income. 

Current tax is the amount of income tax payable based on the taxable surplus for the current period, plus any 
adjustments to income tax payable in respect of prior periods. 

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary differences 
and unused tax losses. Temporary differences are differences between the carrying amount of assets and liabilities in 
the financial statements and the corresponding tax bases used in the computation of taxable surplus. 

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the entity 
expects to recover or settle the carrying amount of its assets and liabilities. 

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are 
recognised to the extent that it is probable that taxable surplus will be available against which the deductible 
temporary differences or tax losses can be utilised. 

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the 
initial recognition of an asset and liability in a transaction that is not a business combination and at the time of the 
transaction affects neither accounting surplus nor taxable surplus. 
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 accumulated funds 

 reserves 

Reserves include the following: 

Restricted equity 

Restricted equity included in reserves, is the balance of funds held by Council where the use of the funds is specified 
by statute, trust deed, contract etc.  As the funds are expended on an  approved purpose they are released to 
accumulated funds. 

The Council may establish designated funds and reserves. The Council may alter these without reference to any third 
party or the courts. Transfers to and from these reserves are at the discretion of the Council. 

Property revaluation reserves 

This reserve relates to the revaluation of property, plant, and equipment to fair value. 

Cash flow hedge reserves 

This reserve comprises the effective portion of the cumulative net change in the fair value of derivatives designated as 
cash flows hedges. 

The Council's objectives, policies and processes for managing capital are discussed in Note 41. 

(Q)  BORROWINGS 

Borrowings are initially recognised at fair value (net of transaction costs) and subsequently measured at amortised 
cost. Any difference between the proceeds (net of transaction costs) and amortised cost is recognised in 
surplus/(deficit) over the period of the borrowings using the effective interest method.  

Borrowings are classified as current liabilities unless the Council and Group has an unconditional right to defer 
settlement of the liability for at least 12 months after the year-end date. 

(R)  BORROWING COSTS 

The Council and Group has elected to defer the adoption of NZ IAS 23 Borrowing Costs (Revised 2007) in 
accordance with its transitional provisions that are applicable to public benefit entities. 

Consequently, all borrowing costs are recognised as an expense in the period in which they are incurred. 

(S)  CURRENT AND DEFERRED INCOME TAX 

Income tax expense comprises both current tax and deferred tax, and is calculated using tax rates (and tax laws) that 
have been enacted or substantively enacted by balance date. Income tax expense is charged or credited to 
surplus/(deficit), except when it relates to items charged or credited directly to equity or other comprehensive income. 

Current tax is the amount of income tax payable based on the taxable surplus for the current period, plus any 
adjustments to income tax payable in respect of prior periods. 

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary differences 
and unused tax losses. Temporary differences are differences between the carrying amount of assets and liabilities in 
the financial statements and the corresponding tax bases used in the computation of taxable surplus. 

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the entity 
expects to recover or settle the carrying amount of its assets and liabilities. 

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are 
recognised to the extent that it is probable that taxable surplus will be available against which the deductible 
temporary differences or tax losses can be utilised. 

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the 
initial recognition of an asset and liability in a transaction that is not a business combination and at the time of the 
transaction affects neither accounting surplus nor taxable surplus. 
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Deferred tax is recognised on taxable temporary differences arising on investments in subsidiaries and associates, 
and interests in joint ventures, except where the Group can control the reversal of the temporary difference and it is 
probable that the temporary difference will not reverse in the foreseeable future. 

(T)  GOODS AND SERVICES TAX (GST) 

All items in the financial statements are stated exclusive of GST, except for debtors and other receivables and 
creditors and other payables, which are presented on a GST inclusive basis. Where GST is not recoverable as input 
tax then it is recognised as part of the related expense or asset. 

(U)  EMPLOYEE ENTITLEMENTS 

Short-term employee entitlements 

Employee benefits that the Council and Group expects to be settled within 12 months of balance date are measured 
at nominal values based on accrued entitlements at current rates of pay.  These include salaries and wages accrued 
up to balance date, annual leave earned to, but not yet taken at balance date, retirement gratuities and long service 
entitlements expected to be settled within 12 months, and sick leave. 

The Council and Group recognises a liability for sick leave to the extent that absences in the coming period are 
expected to be greater than the sick leave entitlements earned in the coming period.  The amount is calculated based 
on the unused sick leave entitlement that can be carried forward at balance date, to the extent that the Council and 
Group anticipates it will be used by staff to cover those future absences. 

The Council and Group recognises a liability and an expense for bonuses where contractually obliged or where there 
is a past practice that has created a constructive obligation. 

Long-term employee entitlements  

Entitlements that are payable beyond 12 months, such as long service leave and retirement gratuities, have been 
calculated on an actuarial basis.  The calculations are based on: 

 Likely future entitlements accruing to staff, based on periods of service, periods to entitlement, the likelihood 
that staff will reach the point of entitlement and contractual entitlement information; and 

 The present value of the estimated future cash flows. 

The discount rate is based on the weighted average of interest rates for government stock with terms to maturity 
similar to those of the relevant liabilities.  The inflation factor is based on the expected long-term increase in 
remuneration for employees. 

Superannuation schemes 

(i)  Defined contribution schemes 

Obligations for contributions to defined contribution superannuation schemes are recognised as an expense 
in surplus/(deficit) as incurred.

(ii) Defined benefit schemes 

The Council and Group belongs to the Defined Benefit Plan Contributors Scheme (the scheme), which is 
managed by the Board of Trustees of the National Provident Fund.  The scheme is a multi employer defined 
benefit scheme. 

Insufficient information is available to use defined benefit accounting, as it is not possible to determine from 
the terms of the scheme, the extent to which the surplus/deficit will affect future contributions by individual 
employers, as there is no prescribed basis for allocation.  The scheme is therefore accounted for as a defined 
contribution scheme. Further information on this scheme is disclosed in note 34. 

(V)  PROVISIONS 

The Council and Group recognises a provision for future expenditure of uncertain amount or timing when:  

 the Council and Group has a present obligation (legal or constructive) as a result of past events;  

 it is probable that expenditure will be required to settle the obligation; and  

 reliable estimate can be made of the amount of the obligation. 

Provisions are not recognised for future operating losses. 

Provisions are measured at the present value of the expenditure expected to be required to settle the obligation using 
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to 
the obligation.  

The increase in the provision due to the passage of time is recognised in ‘finance costs’ within surplus/(deficit). 

Financial guarantee contracts 

A financial guarantee contract is a contract that requires the Council or Group to make specified payments to 
reimburse the holder of the contract for a loss it incurs because a specified debtor fails to make payment when due. 

Financial guarantee contracts are initially recognised at fair value, even if a payment under the guarantee is not 
considered probable. If a financial guarantee contract was issued in a stand-alone arms length transaction to an 
unrelated party, its fair value at inception is equal to the consideration received. When no consideration is received, a 
liability is recognised based on the probability that the Council or Group will be required to reimburse a holder for a 
loss incurred discounted to present value. The portion of the guarantee that remains unrecognised, prior to 
discounting to fair value, is disclosed as a contingent liability. 

Financial guarantees are subsequently measured at the initial recognition amount less any amortisation. However, if it 
is probable that expenditure will be required to settle a guarantee, then the provision for the guarantee is measured at 
the present value of the future expenditure. 

(W)  REVENUE RECOGNITION 

Revenue is measured at the fair value of consideration received or receivable. 

(i) Rates revenue 

Rates are set annually by a resolution of the council and relate to a financial year. All ratepayers are invoiced 
within the financial period to which the rates have been set. Rates revenue is recognised when invoiced. 
Refer to note 42 regarding recognition of rates revenue during the 2010/11 rating year. 

(ii) Development contributions and financial contributions 

Development contributions are recognised as income when council is capable of  providing the service for 
which the development was levied.  If the service is not yet available, the contribution is held as income 
received in advance. 

Financial contributions received by council are recognised as income when expended on the project for 
which the contribution was levied.  Prior to recognition as income contributions received are held as income 
received in advance. 

(iii) Other revenue 

 Water billing revenue is recognised on an accrual basis.  Unbilled usage, as a result of unread 
meters at period end, is accrued on an average usage basis. 

 Rental revenue is recognised on a straight-line basis over the lease term. 

 Traffic and parking infringements are recognised when the notice is issued. 

 Revenue derived from licences and permits is recognised on application. 

 Grants from New Zealand Transport Agency subsidises part of the Group’s costs in maintaining the 
local roading infrastructure.  The subsidies are recognised as revenue upon entitlement as 
conditions pertaining to eligible expenditure have been fulfilled.  

 Revenue from rendering of services is recognised by reference to the stage of completion of the 
transaction at balance date, based on the actual service provided as a percentage of the total 
services to be provided. 
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 it is probable that expenditure will be required to settle the obligation; and  

 reliable estimate can be made of the amount of the obligation. 

Provisions are not recognised for future operating losses. 

Provisions are measured at the present value of the expenditure expected to be required to settle the obligation using 
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to 
the obligation.  

The increase in the provision due to the passage of time is recognised in ‘finance costs’ within surplus/(deficit). 

Financial guarantee contracts 

A financial guarantee contract is a contract that requires the Council or Group to make specified payments to 
reimburse the holder of the contract for a loss it incurs because a specified debtor fails to make payment when due. 

Financial guarantee contracts are initially recognised at fair value, even if a payment under the guarantee is not 
considered probable. If a financial guarantee contract was issued in a stand-alone arms length transaction to an 
unrelated party, its fair value at inception is equal to the consideration received. When no consideration is received, a 
liability is recognised based on the probability that the Council or Group will be required to reimburse a holder for a 
loss incurred discounted to present value. The portion of the guarantee that remains unrecognised, prior to 
discounting to fair value, is disclosed as a contingent liability. 

Financial guarantees are subsequently measured at the initial recognition amount less any amortisation. However, if it 
is probable that expenditure will be required to settle a guarantee, then the provision for the guarantee is measured at 
the present value of the future expenditure. 

(W)  REVENUE RECOGNITION 

Revenue is measured at the fair value of consideration received or receivable. 

(i) Rates revenue 

Rates are set annually by a resolution of the council and relate to a financial year. All ratepayers are invoiced 
within the financial period to which the rates have been set. Rates revenue is recognised when invoiced. 
Refer to note 42 regarding recognition of rates revenue during the 2010/11 rating year. 

(ii) Development contributions and financial contributions 

Development contributions are recognised as income when council is capable of  providing the service for 
which the development was levied.  If the service is not yet available, the contribution is held as income 
received in advance. 

Financial contributions received by council are recognised as income when expended on the project for 
which the contribution was levied.  Prior to recognition as income contributions received are held as income 
received in advance. 

(iii) Other revenue 

 Water billing revenue is recognised on an accrual basis.  Unbilled usage, as a result of unread 
meters at period end, is accrued on an average usage basis. 

 Rental revenue is recognised on a straight-line basis over the lease term. 

 Traffic and parking infringements are recognised when the notice is issued. 

 Revenue derived from licences and permits is recognised on application. 

 Grants from New Zealand Transport Agency subsidises part of the Group’s costs in maintaining the 
local roading infrastructure.  The subsidies are recognised as revenue upon entitlement as 
conditions pertaining to eligible expenditure have been fulfilled.  

 Revenue from rendering of services is recognised by reference to the stage of completion of the 
transaction at balance date, based on the actual service provided as a percentage of the total 
services to be provided. 
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 Sales of goods or services are recognised when a product is sold or service is provided to the 
customer.  Sales are usually in cash or by credit card.  The recorded revenue is the gross amount of 
the sale, including credit card fees payable for the transaction.  Such fees are included in other 
expenses. 

 Where an asset is acquired for nil or nominal consideration the fair value of the asset received is 
recognised as other revenue.  Assets vested in the Council and Group are recognised as revenue 
when control over the asset is obtained. 

 Where revenue is derived by acting as an agent for another party, the revenue that is recognised is 
the commission or fee on the transaction. 

 Interest income is recognised using the effective interest method. 

 Dividends are recognised when the right to receive payment has been established. 

(X)  GRANT EXPENDITURE 

Non-discretionary grants are those grants that are awarded if the grant application meets the specified criteria and are 
recognised as expenditure when an application that meets the specified criteria for the grant has been received. 

Discretionary grants are those grants where the council has no obligation to award on receipt of the grant application 
and are recognised as expenditure when a successful applicant has been notified of the council’s decision. 

(Y)  LEASES 

(i) Lessee 

The Group leases certain property, plant and equipment. 

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are 
classified as operating leases.  Payments made under operating leases (net of any incentives received from 
the lessor) are expensed on a straight line basis over the period of the lease. 

Leases of property, plant and equipment, where the Council and Group has substantially all the risks and 
rewards of ownership, are classified as finance leases.  Finance leases are capitalised at the lease’s 
commencement at the lower of the fair value of the leased property and the present value of the minimum 
lease payments. The leased assets (the leased properties) and corresponding liabilities (the lease payments) 
are recognised in the Statement of Financial Position. Interest on finance leases is expensed over the lease 
period. Leased assets are depreciated over the period the Council and Group is expected to benefit from 
their use or the lease term if ownership at the end of the lease is uncertain. 

(ii) Lessor 

Assets leased to third parties under operating leases are included in investment property and property, plant 
and equipment in the Statement of Financial Position. Rental income (net of any incentives given to lessees) 
is recognised as income on a straight line basis over the lease term. 

(Z)  STANDARDS, AMENDMENTS AND INTERPRETATIONS THAT HAVE BEEN EARLY ADOPTED 

NZ IFRS 7 Financial Instruments: Disclosures  – The effect of early adopting these amendments is the following 
information is no longer disclosed: 

 the carrying amount of financial assets that would otherwise be past due or impaired whose terms have been 
renegotiated.

(AA)  STANDARDS, AMENDMENTS AND INTERPRETATIONS TO EXISTING STANDARDS THAT ARE 
NOT YET EFFECTIVE 

Certain new standards, amendments and interpretations to existing standards have been published that are 
mandatory for the Council and Group’s accounting periods beginning on or after 1 July 2011 or later periods but which 
the Council and Group has not early adopted: 

NZ IFRS 9, ‘Financial Instruments’ – This standard will eventually replace NZ IAS 39 ‘Financial Instruments – 
Recognition and Measurement ‘ and is expected to be adopted by the Group in the consolidated financial statements 
for the year ending 30 June 2014.  Currently, management are determining the impact this standard will have on the 
Council and Group financial statements. 

NZ IAS 24 Related Party Disclosures (Revised 2009) replaces NZ IAS 24 Related Party Disclosures (Issued 2004) 
and will be applied for the first-time in the Council and Group's 30 June 2012 financial statements. The revised 
standard:

Clarifies that related party transactions include commitments with related parties. 

FRS-44 New Zealand Additional Disclosures and Amendments to NZ IFRS to harmonise with IFRS and 
Australian Accounting Standards (Harmonisation Amendments) – These were issued in May 2011 with the 
purpose of harmonising Australia and New Zealand’s accounting standards with source IFRS and to eliminate many 
of the differences between the accounting standards in each jurisdiction. The amendments must first be adopted for 
the year ended 30 June 2012. The Council and Group has not yet assessed the effects of FRS-44 and the 
Harmonisation Amendments. 

As the External Reporting Board is to decide on a new accounting standards framework for public benefit entities, it is 
expected that all new NZ IFRS and amendments to existing NZ IFRS with a mandatory effective date for annual 
reporting periods commencing on or after 1 January 2012 will not be applicable to public benefit entities. This means 
that the financial reporting requirements for public benefit entities are expected to be effectively frozen in the short 
term. Accordingly, no disclosure has been made about new or amended NZ IFRS that exclude public benefit entities 
from their scope. 

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS 
In preparing the consolidated financial statements the Council and Group made estimates and assumptions 
concerning the future. These estimates and assumptions may differ from the subsequent actual results. Estimates 
and judgements are continually evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances. The estimates, judgements 
and assumptions that have a significant risk of causing a material adjustment to the carrying amount of assets and 
liabilities within the next financial year have been included below.

Landfill aftercare 

The obligation to meet environmental requirements outlined in various acts including the Resource Management Act 
1991 and the Local Government Act 2002, is to avoid, remedy or reduce any adverse effects on the environment. 
This includes ongoing remediation and monitoring of closed landfills and treatment and monitoring of contaminated 
land.

The expense is expected to be incurred until June 2041. Due to the long-term nature of the liability, the major 
uncertainty in estimating the provision is the costs that will be incurred. Due to the complex nature of the calculations, 
professional actuaries were engaged to complete the calculation. The average discount factor used for landfill is 5.9 
per cent. The average discount factor used for community areas within parks is 5.9 per cent. 

Closed landfills have been converted to reserves and parks, and these are managed in an ongoing manner to ensure 
remediation occurs as necessary. The Council and Group monitors and manages these sites to avoid gas and 
leachate discharges. 

Weathertightness

The provision for weathertightness claims shown in Note 29 of the accounts totals $456 million. The provision is 
comprised of active, reported, and unreported claims.

Reported and unreported claims are those which have been notified to the council or the Weathertight Homes 
Resolution Service, and claims which are expected to be notified in the future. $311.4 million of the total provision 
relates to reported and unreported claims. Figures for these claims have been primarily derived from an actuarial 
report which relies upon various assumptions in reaching the provision balance. 

Active claims are those which are actively being managed through a resolution process. These claims amount to 
$145 million of the total provision. As these claims are nearing resolution there is considered to be a higher level of 
certainty regarding this provision amount. 
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The material assumptions when deriving the reported and unreported claim provision balance are as follows: 

Participation in the Government’s Financial Assistance Package 

During the reporting period, the Government has implemented a Financial Assistance Package (‘FAP’) 
scheme in relation to weathertightness building defects whereby the councils and the Crown would each pay 
a cap of 25% of the agreed repair costs.   The assumptions regarding the percentage of claims that will opt 
into the FAP scheme is based on claim size, settlement amounts relative to the current scheme, and suburb 
data.

Discount rate 

The discount rate used to discount the estimated claim costs for the time value of money is 6.1% for the 
2011/12 year rising to 6.9% by the 2016/17 year.  These rates are the estimated cost of new borrowings by 
the council in the relevant financial years and reflect the ability of the council to fund the costs itself.

Timing of claim payments 

Assumptions regarding the estimated timing for receipt of claims/payment of claims have been made based 
Assumptions regarding the estimated timing for receipt of claims/payment of claims have been made based 
on experience under the current resolution process and expectations that claims will be resolved faster under 
the Government Financial Assistance Package where this has been opted into. 

The percentage of dwellings which will have a weathertightness problem and which make a successful claim

The collection of data over 20 years enables council to assess the percentage of dwellings built in the last 10 
years which may experience a weathertightness problem and which may make a successful claim

Amount claimed 

This assumption is derived from the claims settled to date. The extent to which this varies in the future, either 
through an increase or decrease, will cause ultimate cost to vary. 

Settlement level  

This relates to the settlement award from the resolution process for those claims not assumed to be under 
the Government Financial Assistance Package. This amount has increased over time and future increases 
are allowed for in the provision. 

The provision is based on best estimates for the assumptions, and actual costs incurred may vary 
significantly depending on emerging experience.  The majority of the weathertightness provision is 
anticipated to unwind over the next 7 years. 

The impacts of changes in the assumed percentages and figures on the provision for the reported and 
unreported claims component of $311.4 million are detailed in the table below.   The results shown in this 
sensitivity table are given on the basis that each assumption is independent of the other assumptions.  (As 
noted above, there is a higher level of certainty regarding the active claims component.) 

Assumption Provision $ million 

Central Estimate 311 
Participation in FAP Scheme  

+10% 288
-10% 335

Discount rate 
+2% 285
-2% 341

Timing of claim payments  
+10% 317
-10% 302

Percentage of homeowners who will make a successful claim  
+10% 337
-10% 285

Amount claimed 
+10% 343

Assumption Provision $ million 

-10% 280
Settlement level 

+10% 342
-10% 280

The sensitivity assumption for ‘participation in FAP Scheme’ and ‘discount rate’ is an absolute difference, eg a 10% 
increase in the participation in the FAP Scheme means say a 50% participation rate increases to 60%. 

When analysing the sensitivity of percentage assumptions, such as the discount rate, the 2% change relates to a 2% 
absolute change in the original assumption, rather than a 2% increase/decrease of the original. E.g. Assumption of 
6% - sensitivity table demonstrates impact of change to 4% or 8%. 

Infrastructural assets 

Note 19 provides information about the estimates and assumptions applied in determining the fair value of 
infrastructural assets 

.
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4 SUMMARY OF ACTIVITIES PERFORMANCE 
Parent Parent 
Actual Budget 
2011 2011 

$ million $ million 

Rates
General rates 693 683
Targeted rates 242 242
Total rates 935 925

Revenue from activities 
Community 31 35
Lifestyle and culture 50 59
Economic development 1 1
Planning and regulation 81 97
Environmental management 4 5
Solid waste 12 17
Water supply and wastewater 27 38
Stormwater 7 18
Transport 34 44
Commercial activities 39 41
Governance 2 3
Total revenue from activities 288 358

Revenue from vested assets 31 40
Fair value gains on hedge instruments 40 - 
Other non-operating revenue* 29 - 
Total income 1,323 1,323

Expenditure from activities 
Community 148 147
Lifestyle and culture 275 249
Economic development 47 40
Planning and regulation 196 227
Environmental management 33 38
Solid waste 57 60
Water supply and wastewater 132 127
Stormwater 72 75
Transport 204 194
Commercial activities 12 11
Governance 35 34
Total expenditure on activities 1,211 1,202

Realised investment losses 18 - 
Impairment of investment in subsidiaries  44 -
Present value discount for weathertightness claims 17 18
Other non-operational expenditure* 28 - 
Total expenditure 1,318 1,220

* Explanations of significant variances against budget are detailed in note 40. 

5 RATES INCOME 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

General rates 687 679
Targeted rates 
  - Other targeted rates 127 127
  - Refuse and waste management 33 33
  - Water 80 80
  - Mainstreet 2 2

242 242

Penalties 8 8
Discounts (1) (1)
Rates remissions (1) (1)

Total rates 935 927

Non rateable land 

In accordance with Local Government (Rating) Act 2002 certain properties cannot be rated for general and 
certain targeted rates. These include schools, places of religious worship, public gardens and reserves. These 
non rateable properties, where applicable, may be subject to targeted rates in respect of sewerage, water, refuse, 
and sanitation. Non rateable land does not constitute a remission under the council's rate remission policy. 

Rates remissions

Rates revenue is shown net of rates remissions. The rates remission policies of the disestablished councils 
continued to apply in each of the former districts. The Auckland Council has adopted a new integrated rates 
remission policy for the 2011/12 financial year, as required by legislation. 

The types of rates remissions included: 

 refuse and recycling collection rate, where a private refuse service had been approved;  

 rates on land subject to a covenant under section 22 of the Queen Elizabeth the Second National Trust Act 
1977;

 rates on Maori freehold land, which was undeveloped, or developed and used for non commercial purposes 
for the benefit of iwi members;  

 rates on land voluntarily protected for natural, historic or cultural purposes  

 rates on land used for community, sporting and other organisations providing community service;  

 uniform annual general charge for rating units in the Rural 3 rating differential group, which are uninhabitable 
or unable to be developed;  

 water Rates when excess charges have been made due to a water leak; 

 rates penalties in certain circumstances, where rates had not been received by the due date; and 

 rates in circumstances that are not covered by other policies but where the council considered it just and 
equitable to do so. 
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6 SERVICE AND OTHER INCOME 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Consents 38 38
Vested assets 31 69
Development contributions 28 28
Financial contributions 3 7
Commercial, user charges 25 122
Sale of goods 19 25
Rental income 17 37
Dividends 14 1
Licences and permits 7 10
Inspections 6 6
Capital subsidies 6 97
Entrance, admission fees 5 9
Sale of information 4 4
Grants 3 134
Traffic infringements and fines 2 16
Wastewater charge -  108
Water charge - 73
Other services 92 114
Total service and other 300 898

There are no unfulfilled conditions and other contingencies attached to New Zealand Transport Agency and other 
subsidies recognised. 

7 FINANCE INCOME 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Finance - income 
Interest

35 9
Less finance - expenditure 
Interest - borrowings 152 199
Interest expense time value adjustments of provisions 17 17
Other 4 5
Total finance - expenditure 173 221

Net finance  - expenditure 138 212

8 OTHER GAINS 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Increase/(decrease) on financial assets at fair value through surplus or deficit 40 34
Gain/(loss) on sale of property, plant and equipment 8 6
Increase in fair value of investment property 5 - 
Foreign exchange gains (net) - 1
Total other gains 53 41

9 PERSONNEL EXPENDITURE 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Salaries and wages 263 403
Defined contribution plan employer contributions 4 5
Increase/(decrease) in employee entitlements (3) 2
Total personnel expenses 264 410

Employer contributions to defined contribution plans includes contributions to Kiwisaver. 

10 OTHER EXPENDITURE
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Operational expenditure grants to council-controlled entities 315 -
Service delivery contracts 119 192
Professional services 75 96
Impairment of investments in subsidiaries 44 -
Utilities and occupancy 43 62
Grant, contributions and sponsorship 29 30
Repairs and maintenance 26 95
Realised investment losses 19 19
Grant to Auckland War Memorial Museum and MOTAT 13 16
Capital expenditure grants to council-controlled entities 10 -
Cost of goods used and providing services 5 72
Impairment of receivables 2 4
Fees paid to auditors 1 3
Lease payments under operating leases 1 1
Loss on disposal of assets 1 1
Other operating expenses 60 205
Impairment of equity accounted investments - 87
Revaluation decrement - 43
Decrease in fair value of investment property - 27
Directors' fees - 2
Total other expenses 763 955

Fees paid to principal auditor includes - Parent $1,099,000 (other members of the Group $1,081,000) relating to 
the annual report audit and $14,000 for the Long-term Plan Amendment. 

Fees paid to other auditors by members of the Group for financial statements audits during the period totalled 
$840,000.
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11 INCOME TAX
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Components of income tax  
Current tax  4 10
Deferred tax  2 6
Income tax 6 16

Relationship between income tax and accounting profit
Net surplus / (deficit) before tax 5 (94)
Less net surplus / (deficit) from non-taxable activities (5) 42
Surplus / (deficit) before tax -  (52)
Prima facie income tax at 30% -  (16)
Prior period adjustment 2 2
Taxation effect of permanent differences 6 27
Deferred tax on change in tax rate - 1
Write down deferred tax on buildings - 8
Loss offset (2) (3)
Effect of deferred tax not recognised - 1
Tax credits - (4)
Income tax 6 16

The council is exempt from income tax except for income received from CCOs and port-related commercial 
undertakings.

12 DEFERRED TAX ASSETS
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Deferred tax assets 
Deferred tax assets to be recovered after more than 12 months -  124
Deferred tax assets to be recovered within 12 months - -
Deferred tax liabilities 
Deferred tax liabilities to be recovered after more than 12 months -  (1,012)
Deferred tax liabilities to be recovered within 12 months - -
Deferred tax assets (net) -  (888)

12 DEFERRED TAX ASSETS (CONTINUED)
Property, 
plant and 

equipment Other 

Tax losses 
carried 
forward Total

$ million $ million $ million $ million 

Parent 

Balance at 1 November 2010 
- 2 - 2

Charged to surplus/(deficit) component of Statement of 
Comprehensive Income - (2) - (2)
Balance at 30 June 2011 - -  - - 

Group 

Balance at 1 November 2010 
(859) 21 104 (734)

Charged to surplus/(deficit) component of Statement of 
Comprehensive Income (5) -  - (5)
Charged to other comprehensive income (145) (1) - (146)
Charged directly to equity (3) -  - (3)
Balance at 30 June 2011 (1,012) 20 104 (888)

13 CASH AND CASH EQUIVALENTS
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Cash at bank and in hand 18 45
Term deposits with maturities of three months or less 81 85
Total cash and cash equivalents 99 130

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Balances as above 99 130
Bank overdrafts (note 28) - (3)
Balances per statements of cash flows 99 127

The carrying value of cash at bank and term deposits with original maturities less than three months approximate 
their fair value. 

There are no restrictions over cash held at 30 June 2011. 

The Council and Group only place investments with institutions with high credit ratings hence reduce the exposure to 
credit risks. 
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14 DEBTORS AND OTHER RECEIVABLES
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Debtors 80 147
Sundry receivables 13 28
Less provision for impairment of receivables (13) (17)
Net debtors 80 158

Related party receivables (Note 35) 41 - 
Goods and services tax receivable 23 44
Insurance recoveries 13 13
Accrued income 31 110
Prepayments 6 26
Total current 194 351

Non-current 
Insurance recoveries 25 25
Total non-current 25 25

Total debtors and other receivables 219 376

Receivables are non interest bearing and the carrying value approximates their fair values. 

Property rates are billed in July each year and can be paid immediately in full or by instalments by following 30 
June. All other receivables are on 30-day terms. 

There is no concentration of credit risk with respect to debtors and other receivables as there are a large number 
of ratepayers and customers. 

Impairment

The council does not provide for any impairment on rates receivables as it has various powers under the Local 
Government (Rating) Act 2002 to recover any outstanding debts.  Ratepayers can apply for payment plan options 
in special circumstances.  Where such payment plans are in place, debts are discounted to the present value of 
future repayments if the impact of discounting is material. 

These powers allow the council to commence legal proceedings to recover any rates that remain unpaid four 
months after the due date for payment.  If payment has not been made within three months of the Court's 
judgement, then the council can apply to the Registrar of the High Court to have the judgement enforced by sale 
or lease of the rating unit. 

The status of receivables as at 30 June 2011 are detailed below: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Gross amounts 
Current 78 75
Past due 1-60 days 11 27
Past due 61+ days 45 73
Balance at 30 June 2011 134 175

14 DEBTORS AND OTHER RECEIVABLES (CONTINUED)
At each period end, all overdue receivables, except for rates receivables, are assessed for impairment and 
appropriate provisions applied. 

The impairment provision has been calculated based on expected losses for the Council and Group's pool of 
debtors.  Expected losses determined based on analysis of the council's losses in previous periods and review of 
specific debtors are detailed below: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Individual impairment 8 9
Collective impairment 5 8
Total provision for impairment 13 17

Analysis of individual impairment: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current - -
Past due 1-60 days 1 1
Past due 61+ days 7 8
Balance at 30 June 2011 8 9

Movements in the provision for impairment of receivables are as follows: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Balance at 1 November 2010 11 13
Additional provisions 2 4
Balance at 30 June 2011 13 17

For further details on the Council and Group's credit risk, refer to note 39 on financial instruments. 

The council holds no collateral as security or other credit enhancements over receivables that are either past due 
or impaired. 
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15 OTHER FINANCIAL ASSETS 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Unit trust funds 189 197
Bonds 5 5
Total current 194 202

Non-current 
Bonds 17 17
Loans to related parties (Note 35) 841 5
Listed shares - 13
Community loans 9 13
Unlisted shares 4 4
Total non-current 871 52

Total other financial assets 1,065 254

Fair value
(i) Unit trust funds 
Trust funds are recognised at fair value using market information. 

(ii) Bonds 
The carrying amounts of commercial bonds are recognised at amortised cost. The fair value of bonds is $23 
million. Fair value has been determined using quoted market bid prices from independent source. 

(iii) Loans to related parties 
The carrying amounts of loans to related parties for the council approximate fair values as these loans are 
interest bearing. The interest rates range from 2.5 to 8.4 per cent. There is no fixed term on these loans, but 
they are unlikely to be repaid within 12 months. 

The related party loans of $5 million at Group level relates to Seafuel Ltd. The carrying amount of the loan 
approximates fair value as the loan is repayable on demand and non-interest bearing. However, the Group 
does not intend to demand repayment within the next 12 months. 

(iv) Community loans
The carrying amounts of community loans have been adjusted to reflect the fair values for the council and the 
Group of $8.5 million and $13 million respectively. The interest rates range from 4.5 to 7.4 per cent and mature 
between 1 and 17 years. The face values of the loans for the Council and the Group are $9.7 million and $16 
million respectively.
(v) Listed shares 
Listed securities represent investments in Northland Port Corporation (NZ) Ltd (NPCL) that offer the Group the 
opportunity for return through dividend income and fair value gains. The Group holds 19.9 per cent of the listed 
equity shares in NPCL. These shares are recognised at fair value which is based on quoted market prices. 

(vi) Unlisted shares 
The fair value of unlisted shares is typically calculated based on the net asset backing of the company (New 
Zealand Local Government Insurance Corporation Ltd, trading as Civic Assurance, ‘Civic Assurance’) 
according to its latest available audited financial report, multiplied by the percentage of Auckland Council’s 
ownership in the company. 
The recent earthquake event occurred in Christchurch means the December 2010 annual report numbers are 
no longer a close approximation for the net asset value for 30 June 2011. The fair value as at 30 June has been 
calculated using the net asset value as at 30 June 2011 disclosed on Civic Assurance’s website of 
approximately $10 million. The Auckland Council’s share of fair value at 30 June 2011 is $2.1 million. 

Impairment
There were no impairment expenses or provisions for other financial assets. None of the other financial assets 
are either past due or impaired. 

16 DERIVATIVE FINANCIAL INSTRUMENTS 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current assets 
Interest rate swaps - not hedge-accounted  - 1
Total - 1

Non-current assets 
Interest rate swaps - not hedge-accounted  21 33
Total 21 33

Total derivative financial instrument assets 21 34

Current liabilities 
Interest rate swaps - cash flow hedges  - 1
Interest rate swaps - not hedge-accounted  4 7
Forward foreign exchange contracts - not hedge accounted  - 3
Total 4 11

Non-current liabilities 
Interest rate swaps - cash flow hedges  3 12
Interest rate swaps - not hedge-accounted  55 114
Total 58 126

Total derivative financial instrument liabilities 62 137

Total net derivative financial instruments (41) (103)

The ineffective portion recognised in the surplus or deficit for the Council and Group that arises from cash flow 
hedges amounts to a loss of $55,000.   

The notional principal amounts of all outstanding derivative contracts for the council at 30 June 2011 were $1,715 
million (Group: $1,790 million).

Interest rate swaps-cash flow hedges 

Auckland Council hedges part of its floating rate borrowings from exposure to increasing interest rates. 
Accordingly it has entered into interest rate swaps under which it is obliged to receive interest at variable rates 
and to pay interest at fixed rates. 

The notional principal amounts of outstanding interest rate swaps in a hedge relationship were $300 million with 
maturity dates ranging from October 2013 through to November 2021. 

Fair values of derivatives have been determined by reference to active market interest yield curves. The mark to 
market value of the outstanding interest rate swaps in a hedge relationship is a liability of $2.68 million.   

The gain or loss from re-measuring the hedging instruments at fair value is reported through other 
comprehensive income to the hedging reserve to the extent that the hedge is effective. The ineffective portion is 
recognised in surplus/(deficit) immediately. 

Interest rate swaps held for trading 

All swaps inherited from the legacy councils as at 1 November 2010 are deemed to be held for trading. The 
notional value of these at 30 June 2011 totalled $1,435 million with a mark to market value of $38.2 million 
liability.
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comprehensive income to the hedging reserve to the extent that the hedge is effective. The ineffective portion is 
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17 INVENTORIES 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Commercial inventories - for use in provision of services 2 22
Provision for obsolescence - (2)
Total inventories 2 20

No inventories are pledged as security for liabilities. 

18 NON-CURRENT ASSETS HELD-FOR-SALE
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Land 2 2
Total non current assets held-for-sale 2 2

Six blocks of council-owned land are presented as held-for-sale as council has no current or intended use for 
them. The transactions are expected to be completed by June 2012. 
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19 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
Revaluation

The assets acquired by Auckland Council on 1 November 2010 were recognised at deemed cost being the carrying 
values in the financial statements of the previous councils and CCOs.  The asset classes Operational land and 
buildings, Wharves, Infrastructural assets, Restricted land and buildings, Rare books, and Art works were carried at 
revalued amounts based on revaluations carried out in the period 2008 – 2010. It is Auckland Council’s policy to 
revalue these asset classes.  The classes not revalued at 30 June 2011 have been assessed to ensure that their 
carrying value is not materially different to fair value, as outlined below. 

At the Group level, the valuation of works of art held by Regional Facilities Auckland is completed on a three year cycle:

 items up to $9,999 were valued by Auckland Art Gallery staff at 31 October 2010, using an approved and externally 
verified sampling methodology; 

 items from $10,000 to $99,999 were valued by Auckland Art Gallery staff at 30 June 2009, using an approved and 
externally verified sampling methodology; and 

 items over $100,000 were valued by Sotheby's London and Peter Webb Galleries at 30 June 2011. 

Water supply and wastewater assets held by Watercare Services Ltd were independently  revalued at  30 June 
2011.The valuation was completed  by ANA Group Ltd and peer reviewed by Beca Valuations Ltd.  

Roads held by Auckland Transport were revalued at 30 June 2011. The valuation was completed by ANA Group Ltd. 
Independent valuer Brian Smith, Chartered Accountant and member of the National Assets Management Steering 
Committee performed a review of the valuation approach, methodology, inputs used including the assumptions made 
and the outcomes of the valuation process. 

Rolling stock assets held by Auckland Transport were independently valued at 30 June 2011 by A Smith, Senior 
Consultant of  Halcrow Pacific Pty (Australia). 

Significant estimates

(i) Infrastructural assets 

Depreciated replacement cost is determined using a number of significant assumptions and estimates. 
Significant assumptions and estimates include: 

 any obsolescence or surplus capacity of the asset; 

 the replacement cost is derived from recent construction contracts in the region for similar assets; 

 capital price goods index has been used where indexation is appropriate; and 

 the remaining useful life over which the asset will be depreciated. This estimate can be affected by the local 
conditions. For example, weather patterns and traffic growth. If useful lives do not reflect the actual 
consumption of the benefits of the asset, then the council could be over or underestimating the annual 
depreciation charge recognised as an expense in the statement of comprehensive income. To minimise this 
risk, infrastructural asset useful lives have been determined with reference to the NZ Infrastructural Asset 
Valuation and Depreciation Guidelines published by the National Asset Management Steering Group, and 
have been adjusted for local conditions based on past experience. Asset inspections, deterioration, and 
condition-modelling are also carried out regularly as part of asset management planning activities, which 
provides further assurance over useful life estimates. 

(ii) Rolling stock

Rolling stock replacement  cost is based on price quotations of modern equivalent assets with allowance for 
age, asset deterioration, configuration and gauge. Significant assumptions and estimates include:

 the useful lives were based on an expected vehicle replacement programme. The programme defines the 
expected economic and/ or physical lives of the different vehicle types in future years that align with the 
receipt and commissioning of an anticipated fleet of Electric Multiple Units entering service and in meeting 
the expected operational demand of the Auckland rail lines. Demand has been modelled based on the 
patronage numbers observed over an extended period for assumptions on variables such as population 
growth and fuel prices.
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19 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)
Fair value

The fair value of assets not valued during the financial period has been independently assessed by registered 
valuers and is not materially different to the net book value. The registered valuers that performed the 
assessments were Beca Valuations Ltd, Darroch Valuations and TelferYoung (Auckland) Ltd. 

Total fair value of property, plant and equipment valued by each valuer is shown in the table below: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

ANA Group Ltd and Beca Valuations - Water and Wastewater -  7,124
ANA Group Ltd - Roads -  6,331
Halcrow Pacific Pty (Australia) - Rolling stock - 108
Peter Webbs Galleries - Works of art - 104
Sotheby's London - Works of art - 77
Total -  13,744

Impairment

No impairment losses have been recognised by Council and Group during the 8 months period to 30 June 2011. 

Works of  art  - loan collections

The Auckland Art Gallery, which is operated by Regional Facilities Auckland, has substantial works of art collections 
that are on loan from third parties. The more significant loan art collections are from the Chartwell and MacKelvie 
Trusts.  At 30 June 2011 there were 3935 pieces of loan art estimated at $116m. In accordance with the agreements 
with the external parties the Auckland Art Gallery is responsible for the costs of maintaining the loan art collection and 
other associated costs just like its own collection. The external parties which legally own these collections have the 
power to remove the art from the Auckland Art Gallery at reasonably short notice sell or replace specific pieces of art 
and take the art from the gallery to exhibit elsewhere. Although the Auckland Art Gallery must bear the costs of 
maintaining the art, it is unable to sell it, and must obtain the lenders permission to exhibit it elsewhere or to loan it to 
others. The Group does not have sufficient control over the loan art collections to enable them to be recognised as an 
asset.

Transport Assets

The following property, plant, and equipment are legally owned by Auckland Council but managed and controlled by 
Auckland Transport. 

 Parking – includes buildings, at grade (land) and Park and Rides 

 Roads – includes land under roads, land intended for roads, shaping, formation, foundation, surface, kerbing and 
channelling, drainage under roads, footpaths, lighting, signage, bridges, crossing, islands, minor structures 
(including railings and retaining walls), traffic facilities, traffic signals, and shoulders. 

The above Auckland Council-owned property, plant, and equipment are included as part of Auckland Transport’s 
property, plant, and equipment. Although legal title has not been transferred, Auckland Transport has assumed all the 
normal risks and rewards of ownership. 

Restrictions on Auckland Council-owned property, plant, and equipment

Under the Local Government (Auckland Council) Act 2009 Section 48, Auckland Transport must inform Auckland 
Council, in writing, of its decision to dispose of land not required for a road under Section 345 of the Local Government 
Act 1974 and Auckland Council must dispose of the land in accordance with the requirements of the Local Government 
Act 1974.

Under the Local Government (Auckland Council) Act 2009 Section 48, Auckland Transport must inform Auckland 
Council in writing, of its decision to apply for compulsory acquisition of any land, or the deemed agreement, as the case 
may be, and any land taken or acquired as a result will be legally vested in Auckland Council but will be recognised in 
Auckland Transport’s financial statements. 

Collaterals

No property, plant and equipment are pledged as security for liabilities.  
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20 INTANGIBLE ASSETS (CONTINUED) 

There are no restrictions over the title of Council and Group's intangible assets nor are any intangible assets pledged 
as security for liabilities. 

Rights to occupy

The rights to occupy relates to the Westhaven Marina berths licensed from the Westhaven Marina Trusts. These assets 
are recorded at cost and tested annually to assess whether there has been an impairment of value. Rights to occupy 
are not amortised as they have an indefinite life. It is considered very unlikely that these would be cancelled when they 
come up for renewal. 

Rights to acquire

The right to acquire assets relates to the Vector Arena. The arena was completed in March 2007. QPAM Ltd will own 
and operate the Vector Arena for 40 years from this completion date, at which point it will revert to Regional Facilities 
Auckland’s ownership. During the 40 year period, RFA will review the recoverable amount of Vector arena annually to 
ensure there is no impairment of the value. An impairment review was conducted on this right to acquire and there was 
no sign of impairment.  

Operating Lease

The operating lease has been recognised at its fair value on acquisition and is being amortised over the period of the 
underlying lease (63 years). The lease is for the land at each of the railway station sites along the Auckland passenger 
rail network. 

Impairment losses recognised in respect of Group Other Intangible Assets amounted to $5m and losses included in 
surplus/(deficit). 

Goodwill

Impairment tests for goodwill

Goodwill is allocated to the Group's cash-generating units relating to  CONLINXX Ltd (Wiri Freight Hub). The 
recoverable amount of the relevant cash generating unit was assessed by reference to value in use. A weighted 
average cost of capital of 11.6% per annum and a terminal growth rate of 2.6% per annum were applied to the value in 
use model. 

Robertson Art Donation

A binding agreement was established in 2009 by Julian and Josie Robertson (donors) to donate certain works of art 
owned by them to Regional Facilities Auckland for display in Auckland Art Gallery at value of $US81 million (2009 
Value). The donors currently hold the art works for their own and others enjoyment therefore RFA will only gain 
possession of the art works on the contribution date specified in the agreement. 

Although this ‘right to receive’ meets the definition of an asset under the recognition criteria of NZ IAS 38: Intangible 
Assets, RFA considers the fair value of a right-to-receive asset cannot be measured reliably due to the uncertainty in 
the timing of the donation and certain restrictions set out in the agreement. 

21 BIOLOGICAL ASSETS 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Livestock 2 2
Forestry assets 1 3
Carrying amount at 30 June 2011 3 5

22 INVESTMENT PROPERTIES 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

At fair value 
Balance as at 1 November 2010  63 267
Fair value gains/(losses) on valuation 5 (27)
Acquisitions  - 28
Balance at 30 June 2011 68 268

The Council and Group’s investment properties are valued annually at fair value each balance date. All properties 
were valued based on open market evidence for 30 June 2011. The valuations were performed by registered 
valuers.  There is no depreciation on investment properties. 

Council

Council’s investment properties were revalued by Telfer Young ( Auckland ) Ltd and Darroch Valuations. These 
organisations are experienced valuation practices familiar with the type of investment properties owned by the 
council.

The valuation methodology and assumptions used were: 

 land was valued as vacant under freehold or leasehold tenure as appropriate and incorporates the influences 
of size, contour, quality, location, zoning, designation and current and potential usage; 

 commercial property valuation was based upon sales of comparable properties and/or capitalisation of actual 
or market rentals relative to the properties valued, supported by a discount  cash flow approach; 

 ground leases valuation was based on a methodology that takes into account the long-term value of leases 
including, where appropriate, a residual value for the council’s reversionary interest in the land. The leases  
were generally based on 21 year perpetually renewable terms; and 

 properties were valued individually. No deduction had been made to reflect the value of properties held as a 
portfolio of investments. 

Group

Auckland Waterfront Development Agency Ltd

All properties were valued based on discounted cash flow for 30 June 2011. The valuations were performed by 
independent registered valuers Seagar and Partners (Auckland) Ltd. Seagar and Partners is an experienced 
valuation practice familiar with the type of investment properties owned by Auckland  Waterfront Development 
Agency Ltd. 

The fair value of investment property has been determined using the discounted cash flow method. This method 
is based upon assumptions including future rental income, anticipated capital expenditure costs, and appropriate 
discount rates. 

The valuation of investment property is based on forecast future cash inflows from existing tenants, and 
anticipated new tenants and is net of anticipated expenditure required on public amenity and infrastructure works, 
private works and remediation of contaminated land. The timing and amount of cash inflows from new tenants is 
based on the development programme currently in place and current market conditions. The timing and amount 
of cash outflows on public amenity and infrastructure works, private works and remediation of contaminated land 
is based on the development programme currently in place. If the development programme or market conditions 
change, then it is possible that the future cash flows may vary, in timing or amount, from those included in the 
valuation.

In arriving at their valuation, Seagar and Partners has relied on inputs regarding expected expenditure for 
remediation of contaminated land, which have been independently assessed by Tonkin and Taylor Ltd, 
environmental and engineering consultants. 
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22 INVESTMENT PROPERTIES 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

At fair value 
Balance as at 1 November 2010  63 267
Fair value gains/(losses) on valuation 5 (27)
Acquisitions  - 28
Balance at 30 June 2011 68 268

The Council and Group’s investment properties are valued annually at fair value each balance date. All properties 
were valued based on open market evidence for 30 June 2011. The valuations were performed by registered 
valuers.  There is no depreciation on investment properties. 

Council

Council’s investment properties were revalued by Telfer Young ( Auckland ) Ltd and Darroch Valuations. These 
organisations are experienced valuation practices familiar with the type of investment properties owned by the 
council.

The valuation methodology and assumptions used were: 

 land was valued as vacant under freehold or leasehold tenure as appropriate and incorporates the influences 
of size, contour, quality, location, zoning, designation and current and potential usage; 

 commercial property valuation was based upon sales of comparable properties and/or capitalisation of actual 
or market rentals relative to the properties valued, supported by a discount  cash flow approach; 

 ground leases valuation was based on a methodology that takes into account the long-term value of leases 
including, where appropriate, a residual value for the council’s reversionary interest in the land. The leases  
were generally based on 21 year perpetually renewable terms; and 

 properties were valued individually. No deduction had been made to reflect the value of properties held as a 
portfolio of investments. 

Group

Auckland Waterfront Development Agency Ltd

All properties were valued based on discounted cash flow for 30 June 2011. The valuations were performed by 
independent registered valuers Seagar and Partners (Auckland) Ltd. Seagar and Partners is an experienced 
valuation practice familiar with the type of investment properties owned by Auckland  Waterfront Development 
Agency Ltd. 

The fair value of investment property has been determined using the discounted cash flow method. This method 
is based upon assumptions including future rental income, anticipated capital expenditure costs, and appropriate 
discount rates. 

The valuation of investment property is based on forecast future cash inflows from existing tenants, and 
anticipated new tenants and is net of anticipated expenditure required on public amenity and infrastructure works, 
private works and remediation of contaminated land. The timing and amount of cash inflows from new tenants is 
based on the development programme currently in place and current market conditions. The timing and amount 
of cash outflows on public amenity and infrastructure works, private works and remediation of contaminated land 
is based on the development programme currently in place. If the development programme or market conditions 
change, then it is possible that the future cash flows may vary, in timing or amount, from those included in the 
valuation.

In arriving at their valuation, Seagar and Partners has relied on inputs regarding expected expenditure for 
remediation of contaminated land, which have been independently assessed by Tonkin and Taylor Ltd, 
environmental and engineering consultants. 
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22 INVESTMENT PROPERTIES (CONTINUED)
Auckland Council Investments Ltd Group

The valuations as at 30 June 2011 were performed by Seagar and Partners (Auckland) Ltd and Colliers 
International. All valuers are registered valuers and have experience in the location and category of the 
investment properties being valued. 

The Group's investment property portfolio comprises a mixture of lessor’s interest in both terminating and 
perpetual ground leases together with freehold land and waterspace licences. The waterspace licences can be 
treated in the same way as land in this portfolio as their value as investments have similar characteristics. 

The value of the lessor’s interest in the land is essentially the right to receive the rental income and the right to 
review the income periodically when scheduled reviews and renewal occur. The basis of the valuation is based 
on market evidence at the date of valuation. The valuation methodologies used were based on direct sales 
comparison, or a direct capitalisation of rental income using market comparisons of capitalisation rates, 
supported by a discount cash flow approach 

A market capitalisation rate of 6.25% along with a medium term growth rate of 3.28% has been applied, with the 
exception of waterspace licences for which a market capitalisation rate of 8.00% along with a medium term 
growth rate of 3.28% has been applied. 

Total fair value of investment properties valued by each valuer is shown in the table below: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

TelferYoung (Auckland) Ltd 54 54
Darroch Valuations 14 14
Seagar and Partners (Auckland) Ltd and Colliers International - 59
Seagar and Partners (Auckland) Ltd -  141
Total 68 268

The expenses for investment properties generating income during the period for the council were not material 
and $1 million for the Group. The gross rental income from the investment properties amounted to $2 million for 
Council and $10 million for the Group. 

At 30 June 2011, there were no contractual obligations for capital or operating expenditures in relation to 
investment properties. 

23 PROPORTIONALLY ACCOUNTED JOINT VENTURES 
The council has the following joint venture interests: 

50% in Waste Disposal Services which is accounted for as a jointly controlled operation; and 

70% in Araparera Forestry which is accounted for as a jointly controlled asset. 

The council's interests in the above joint ventures are as follows: 

Parent and 
Group 
Actual
2011

$ million 

Current assets 1
Non-current assets 14
Current liabilities 1
Non-current liabilities 1
Income 3
Expense 3

There were no material capital commitments or contingent liabilities in relation to these joint ventures. 

24 EQUITY ACCOUNTED INVESTMENTS 
Group 
Actual
2011

$ million 

Investments in associates 659
Investments in joint ventures  1
Total equity accounted investments 660

(a) Investments in associates 

(i) Carrying amounts 

Information relating to associates is set out below:

Name of company Principal activity
Ownership 

interest Group 
Actual Actual 
2011 2011 

% $ million

United Containers Ltd Container depot 27.5 4
Auckland Film Studios Ltd Screen industry infrastructure 44.4 3
Auckland International Airport Ltd (‘AIAL’) Airport infrastructure 22.4 652

659

The above associates are incorporated in New Zealand and have balance dates of 30 June (United Containers 
Ltd and Auckland International Airport Ltd) and 31 March (Auckland Film Studios Ltd). To equity account for the 
investment in Auckland Film Studios Ltd, the 30 June 2011 balance is based on the nine month audited balances 
to 31 March 2011. 
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23 PROPORTIONALLY ACCOUNTED JOINT VENTURES 
The council has the following joint venture interests: 

50% in Waste Disposal Services which is accounted for as a jointly controlled operation; and 

70% in Araparera Forestry which is accounted for as a jointly controlled asset. 
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Non-current liabilities 1
Income 3
Expense 3

There were no material capital commitments or contingent liabilities in relation to these joint ventures. 

24 EQUITY ACCOUNTED INVESTMENTS 
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Actual
2011
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2011 2011 
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The above associates are incorporated in New Zealand and have balance dates of 30 June (United Containers 
Ltd and Auckland International Airport Ltd) and 31 March (Auckland Film Studios Ltd). To equity account for the 
investment in Auckland Film Studios Ltd, the 30 June 2011 balance is based on the nine month audited balances 
to 31 March 2011. 
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24 EQUITY ACCOUNTED INVESTMENTS (CONTINUED)  

(ii) Movements in carrying amounts 

Group 
Actual
2011

$ million 

Balance at 1 November 2010 628
Share of surplus 25
Dividends (13)
Share of movement in reserves 104
Balance before impairment 744
Impairment through surplus/deficit (85)
Balance at 30 June 2011 659

As at 30 June 2011 there has been an impairment to the Group's carrying value of its equity accounted 
investment in Auckland International Airport Ltd (AIAL) as the carrying value exceeded the recoverable amount 
on that date.  The impairment is primarily due to the Group's share in movement in AIAL's property plant and 
equipment revaluation reserve at 30 June 2011 exceeding the increase in share price during the period.  The 
recoverable amount at 30 June 2011 is measured on a fair value less costs to sell basis.  Fair value is 
represented by the NZX quoted market price of $2.225 per share on balance date 

(b) Investments in equity accounted joint ventures 

The Group has a 50% interest in North Tugz Ltd, which is resident in New Zealand and the principal activity is 
marine towage. 

The Group has a 50% interest in Seafuels Ltd, which is resident in New Zealand and the principal activity is to 
provide a tanker for re-fuelling services for cruise ships and commercial vessels in the Auckland area. 

The interests in North Tugz Ltd and Seafuels Ltd are accounted for in the consolidated financial statements using 
the equity method of accounting. 

North Tugz Ltd has a 30 June year-end and Seafuels Ltd has 31 December year-end. To equity account for the 
investment in Seafuels Ltd the 30 June 2011 balance is based on the audited six month period ended 31 
December 2010 and unaudited six month period ended 30 June 2011. 

The entities are not controlled entities due to the provisions of a shareholder agreement. 

Aggregate
balances

Group's 
portion 

Actual Actual 
2011 2011 

$ million $ million 

(c) Share of joint ventures' and associates' assets and liabilities 

Current assets 86 21
Non-current assets 3,863 881
Total assets 3,949 902

Current liabilities 507 115
Non-current liabilities 941 221
Total liabilities 1,448 336

Net assets 2,501 566

24 EQUITY ACCOUNTED INVESTMENTS (CONTINUED)  
Aggregate
balances

Group's 
portion 

Actual Actual 
2011 2011 

$ million $ million 

(d) Share of joint ventures' and associates' income, expenditure and results   

Income 269 69
Expenditure (174) (39)
Surplus before income tax 95 30

Surplus after income tax 80 25

(e) Share of associates' and joint ventures' contingencies

The following is an excerpt from Auckland International Airport Ltd's ('AIAL') financial statements for the year 
ended 30 June 2011. 

Noise insulation 

In December 2010, the Environment Court ratified an agreement that had been reached between Manukau City 
Council, AIAL and other interested parties on the location and future operation of a second runway to the north 
and parallel to the existing runway. Construction of the second runway had commenced but on 28 August 2009 
Auckland Airport announced that this construction had been deferred. Auckland Airport has gone through 
extensive consultation with the airline industry and continues to review capacity management on the existing 
runway to estimate the optimal time to recommence the construction of a second runway. At this time, AIAL plans 
to continue to defer the construction of the second runway for a further period. 

Approvals for the second runway include a number of obligations on AIAL to mitigate the impacts of aircraft noise 
on the local community. The obligations include AIAL offering certain acoustic treatment packages to existing 
homes and schools within defined areas. Noise levels are monitored continually and as the noise impact area 
increases, offers will need to be made. The obligation does not extend to new houses. Overall, it is estimated that 
approximately 4,000 homes will eventually be offered assistance. 

As it is not possible to accurately predict the rate of increase in aircraft noise levels over time, nor the rate of 
acceptance of offers of treatment to homeowners, AIAL cannot accurately predict the overall cost or timing of the 
acoustic treatment. It is estimated that, overall, further costs would not exceed $10,000,000. Pursuant to the 
aeronautical pricing consultation process between AIAL and its substantial customers completed on 2 July 2007, 
future noise costs will be shared between AIAL and the airlines on a fair and equitable basis. Aeronautical pricing 
is reviewed at least every five years. 
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24 EQUITY ACCOUNTED INVESTMENTS (CONTINUED)  
Aggregate
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extensive consultation with the airline industry and continues to review capacity management on the existing 
runway to estimate the optimal time to recommence the construction of a second runway. At this time, AIAL plans 
to continue to defer the construction of the second runway for a further period. 

Approvals for the second runway include a number of obligations on AIAL to mitigate the impacts of aircraft noise 
on the local community. The obligations include AIAL offering certain acoustic treatment packages to existing 
homes and schools within defined areas. Noise levels are monitored continually and as the noise impact area 
increases, offers will need to be made. The obligation does not extend to new houses. Overall, it is estimated that 
approximately 4,000 homes will eventually be offered assistance. 

As it is not possible to accurately predict the rate of increase in aircraft noise levels over time, nor the rate of 
acceptance of offers of treatment to homeowners, AIAL cannot accurately predict the overall cost or timing of the 
acoustic treatment. It is estimated that, overall, further costs would not exceed $10,000,000. Pursuant to the 
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25 INVESTMENT IN SUBSIDIARIES 
The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in 
accordance with the accounting policy described in note 2(b): 

All subsidiaries are incorporated in New Zealand.  

Name of entity Principal activity Equity holding 
2011

%

Auckland Council Investments Ltd Managing council’s investment 
assets including its shareholding in 
Auckland International Airport Ltd 
and Ports of Auckland Ltd 

 100 

Auckland Council Property Ltd Managing council’s commercial 
properties

 100 

Auckland Tourism, Events and Economic 
Development Ltd 

Economic development, tourism 
and events promotion in the region 

 100 

Auckland Transport 

For the purposes of the Local Government Act 2002, 
the council is treated as if it were the sole 
shareholder

A body corporate with perpetual 
succession
Managing the Auckland region’s 
transport services and infrastructure 

 - 

Auckland Waterfront Development Agency Ltd Leading waterfront development; 
owning and managing a large 
portion of the Auckland waterfront 

 100 

Regional Facilities Auckland 

The sole trustee is Regional Facilities Auckland Ltd in 
which council has an equity holding of 100% 

A charitable trust 
The development and management 
of Auckland’s arts, culture and 
heritage, leisure, sport and 
entertainment venues 

 - 

Watercare Services Ltd Provides water and wastewater 
services in the Auckland region 

 100 

   

The Council controls the following Trusts 

Arts Regional Trust Receives and distributes funds for 
projects for development of arts and 
culture in the Auckland region  

 - 

Auckland Regional Migrant Services Charitable Trust To assist and support migrants and 
refugees in the Auckland region 

 - 

City of Manukau Education Trust To connect families, business and 
community to learning opportunities 

 - 

Highbrook Park Trust To create and maintain a park on 
the Waiouru Peninsula for the 
benefit of the region's public 

 - 

Keep Waitakere Beautiful Trust Planning , undertaking, 
administering and leading 
environmental beautification 
projects events and programmes in 
Waitakere City 

 - 

25 INVESTMENT IN SUBSIDIARIES (CONTINUED) 
Name of entity Principal activity Equity holding 

2011
%

Mangere Mountain Education Trust To undertake and facilitate the study 
of Mangere Mountain and its related 
environs . Manage promote and 
maintain the education centre 

 - 

Manukau Beautification Charitable Trust To promote, support and undertake 
programmes, to beautify Manukau’s 
urban and rural environment 

 - 

Mt Albert Grammar School Community Swimming 
Pool Trust 

To jointly manage a community and 
school swimming facility at Mt Albert 
Grammar School 

 - 

North Shore Heritage Trust To assist in the conservation and 
enchantment of buildings and place 
of heritage significance on the North 
Shore

 - 

Pakuranga Arts and Cultural Trust (Te Tuhi) To increase the arts in Manukau 
including ownership and 
management  the Te Tuhi Centre for 
the Arts, the public gallery in 
Pakuranga

 - 

Safer Papakura Trust To help control graffiti in the 
Papakura District and promote safety 
and security in the town centre 

 - 

Te Puru Community Charitable Trust To promote, support and develop 
programmes for the recreational, 
social and community needs for 
Beachlands, Maraetai, Whitford, and 
the Clevedon community 

 - 

The Waitemata Harbour Clean up Trust To promote and monitor the cleaning 
up of Auckland’s Waitemata harbour 

 - 

Subsidiaries of the Auckland Council 
Investments Ltd Group

Auckland Council Investments (AIAL) Ltd  Investment   100 

Manukau City Investments Ltd  Investment   100 

Ports of Auckland Ltd  Port Operator   100 

Freemans Bay Properties Ltd  Non-trading   100 

Ports of Auckland Investments Ltd  Non-trading   100 

Ports of Auckland Nominees Ltd  Non-trading   100 

Axis Intermodal Ltd  Non-trading   100 

Axis International Ltd  Non-trading   100 

West Tugz Pty Ltd  Non-trading   100 

CONLINXX Ltd  Port Operator   90 

The Treadway Trust  Non-trading   100 
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25 INVESTMENT IN SUBSIDIARIES (CONTINUED) 
Name of entity Principal activity Equity holding 

2011
%
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25 INVESTMENT IN SUBSIDIARIES (CONTINUED) 
Name of entity Principal activity Equity holding 

2011
%

Subsidiaries of the Auckland Tourism, Events 
and Economic Development Ltd Group

New Zealand Food Innovation (Manukau) Ltd Development and management of 
Food innovation Centre 

 100 

Bizangels Ltd Non-trading   100 

The Business Shop Ltd Non-trading   100 

Subsidiaries of the Auckland Waterfront 
Development Agency Ltd Group

Downtown Marinas Ltd  Marina management  100 

Westhaven Marinas Ltd Marina management  100 

Trusts controlled by Auckland Waterfront 
Development Agency Ltd Group

Westhaven (Existing Marinas) Trust  Marina management  - 

Westhaven (Marina Extension) Trust Marina management  - 

Trust controlled by the Regional Facilities 
Auckland Group

Counties Manukau Pacific Trust Cultural events  - 

North Shore City Performing Arts Centre 
Management Board Trust (and its wholly owned 
subsidiary North Shore Promotions Ltd) 

Performing arts  - 

North Shore Domain and North Harbour Stadium 
Trust Board 

Recreation  - 

North Shore Events Centre Trust Board Recreation  - 

Investment in subsidiaries 
Parent 
Actual
2011

$ million 

Auckland Transport 12,069
Watercare Services Ltd 5,183
Regional Facilities Auckland 824
Auckland Council Investments Ltd 659
Auckland Waterfront Development Agency Ltd 301
Auckland Tourism, Events and Economic Development Ltd 4
Capital advances to Council-controlled Organisations (Note 25) 116
Total investment in subsidiaries 19,156

During the period the council has provided capital advances to Regional Facilities Auckland $52 million, Auckland 
Waterfront Development Agency Ltd $61 million, Auckland Tourism Events and Economic Development Ltd $2 
million which have not been converted to Equity at 30 June 2011 as expected in the ATA Plan. 

During the period the council provided additional equity to Auckland Transport of $195 million to fund the capital 
project

25 INVESTMENT IN SUBSIDIARIES (CONTINUED)
Restrictions on selling shares in Watercare Services Ltd

The council owns 100% of the unlisted shares in Watercare Services Ltd who provide integrated water supply 
and wastewater services in Auckland. Under section 24(1)(a) of the Local Government (Auckland Transitional 
Provisions) Act 2010, the council must remain the sole owner of Watercare Services Ltd until 30 June 2015. 

26 CREDITORS AND OTHER PAYABLES 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Creditors 54 193
Deposits and bonds 36 36
Accrued expenses 134 242
Related party payables (Note 35) 209 - 
Revenue in advance 20 39
Sundry payables 23 69
Development / financial contributions received 5 5
Total current 481 584

Non current
Revenue in advance - 9
Total non-current - 9

Creditors and other payables are normally settled on 30 day terms, therefore the carrying value of trade and 
other payables approximates their fair value. 

Revenue received in advance for the Group includes $9.4 million relating to the amount received in accordance 
with the franchise fee agreement between the network operator United Water International Pty Ltd (United Water) 
and Papakura District Council (integrated into Watercare Services Ltd on 1 November 2010). The franchise 
agreement grants the operator, the right to use the fixed utility systems owned by the Group for the provision of 
water and wastewater services within the Papakura district. Under the franchise agreement United Water is 
responsible for upgrading and maintaining the network so that at the end of the contract period, the network shall 
be in a better overall condition than the condition at the time the contract was commenced. The $13 million fee 
received at the commencement of the agreement covers the right to use the assets for a 50 year period and is 
recognised as revenue evenly over the term of the agreement. 

27 EMPLOYEE ENTITLEMENTS
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Annual leave 29 48
Accrued salaries and wages 10 13
Sick leave 1 1
Gratuities 4 4
Total current employee benefit liabilities 44 66

Non-current 
Long service leave 3 7
Total non-current employee benefit liabilities 3 7

Total employee benefit liabilities 47 73



311

Part III: Financial Statements
Notes to the Financial Statements

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

25 INVESTMENT IN SUBSIDIARIES (CONTINUED)
Restrictions on selling shares in Watercare Services Ltd

The council owns 100% of the unlisted shares in Watercare Services Ltd who provide integrated water supply 
and wastewater services in Auckland. Under section 24(1)(a) of the Local Government (Auckland Transitional 
Provisions) Act 2010, the council must remain the sole owner of Watercare Services Ltd until 30 June 2015. 

26 CREDITORS AND OTHER PAYABLES 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Creditors 54 193
Deposits and bonds 36 36
Accrued expenses 134 242
Related party payables (Note 35) 209 - 
Revenue in advance 20 39
Sundry payables 23 69
Development / financial contributions received 5 5
Total current 481 584

Non current
Revenue in advance - 9
Total non-current - 9

Creditors and other payables are normally settled on 30 day terms, therefore the carrying value of trade and 
other payables approximates their fair value. 

Revenue received in advance for the Group includes $9.4 million relating to the amount received in accordance 
with the franchise fee agreement between the network operator United Water International Pty Ltd (United Water) 
and Papakura District Council (integrated into Watercare Services Ltd on 1 November 2010). The franchise 
agreement grants the operator, the right to use the fixed utility systems owned by the Group for the provision of 
water and wastewater services within the Papakura district. Under the franchise agreement United Water is 
responsible for upgrading and maintaining the network so that at the end of the contract period, the network shall 
be in a better overall condition than the condition at the time the contract was commenced. The $13 million fee 
received at the commencement of the agreement covers the right to use the assets for a 50 year period and is 
recognised as revenue evenly over the term of the agreement. 

27 EMPLOYEE ENTITLEMENTS
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Annual leave 29 48
Accrued salaries and wages 10 13
Sick leave 1 1
Gratuities 4 4
Total current employee benefit liabilities 44 66

Non-current 
Long service leave 3 7
Total non-current employee benefit liabilities 3 7

Total employee benefit liabilities 47 73
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28 BORROWINGS 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current 
Commercial paper 326 450
Fixed rate bonds 180 180
Floating rate notes 147 147
Government debt 83 83
Bank debt 34 34
Finance leases 3 3
Fixed rate notes - 50
Bank overdrafts - 3
Total current borrowings 773 950

Non-current 
Fixed rate bonds 1,536 1,536
Floating rate notes 636 686
Government debt 28 28
Finance leases 3 5
Bank debt -  350
Fixed rate notes -  350
Redeemable preference shares -  126
Total non current borrowings 2,203 3,081

Total borrowings (net) 2,976 4,031

Bank overdraft 
All bank accounts within the council are subject to a pooling and set-off arrangement. There is a pre-approved 
overdraft facility of $14.6 million. The interest charge on this facility is the bank's cost of funding plus a margin. 
This margin is adjusted from time to time as advised by the bank. 

In addition to the council's facility, the Group has a further pre-approved overdraft facility of $15 million. $10 
million of this facility is subject to interest charge of the Reserve Bank of New Zealand's Official Cash Rate 
(‘OCR’) plus a 1.5% margin. The remainder is subject to interest charge of the bank's cost of funding plus a 
margin.

The interest is calculated on the daily balances outstanding. There are no restrictions on use of these facilities. 

Bank debt 

Interest on the bank debt is charged at the OCR plus a margin. This margin is adjusted from time to time as 
advised by the bank. At 30 June 2011, the interest rate on the bank debt was 3.0 per cent. The maximum bank 
debt revolving facility is $880 million. 

Commercial paper, fixed and floating rate bonds, floating rate notes

At council, commercial paper, fixed rate bonds and floating rate notes of $2,825 million are all secured by a 
debenture charge over rates revenue. 

In additions to the borrowings at council level, holders of notes and commercial papers at Group level receive the 
benefit of the negative pledge undertaking from the Group. This undertaking limits the extent to which the Group 
can give security to lenders and requires the Group to ensure that certain financial ratios are achieved. 

Government debt 

Government debts are unsecured. 

Finance leases

Finance lease liabilities are effectively secured as the rights to the leased asset revert to the lessor in the event of 
default.

28 BORROWINGS (CONTINUED) 
Redeemable preference shares 

As at 30 June 2011, there were $125 million in preference shares on issue which are redeemable in September 
2015. The dividends are set at 5.0 per cent of the issue price. 

At 30 June 2011, the Group has the following undrawn committed facilities available 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Revolving facility 846 962
Commercial paper 170 370
Secured bonds 5 5
Term loan - 50
Bank overdraft - 5
Total undrawn committed facilities 1,021 1,392

The facility at council level is secured through the Debenture Trust Deed.  

The remaining facilities at Group level are subject to a negative pledge deed. This is for the benefit of Westpac 
Banking Corporation, Bank of New Zealand and Commonwealth Bank of Australia. 

These borrowings are unsecured.  The Group borrows under a negative pledge agreement, which requires 
certain certifications and covenants.  There have been no breaches of this negative pledge during the period. 

Commercial paper held by the Group is represented by multiple issues that spread interest rate and maturity risk. 
As each issue matures the Group replaces it with a new issue, if required.  The provider of the commercial paper 
standby facility acts as a lender of last resort, should the Group be unable to issue new commercial paper when it 
matures.

(a) Finance lease liabilities

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Analysis of finance lease liabilities 
Total minimum lease payments are payable: 
No later than one year 3 3
Later than one year but not later than five years 4 7
Minimum lease payments 7 10
Future finance charges on finance leases (1) (2)
Present value of finance lease liabilities 6 8

The present value of finance lease liabilities is as follows: 
No later than one year 3 3
Later than one year but not later than five years 3 5
Total present value of minimum lease payments 6 8

Representing lease liabilities: 
Current 3 3
Non-current 4 7
Total finance leases 7 10
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28 BORROWINGS (CONTINUED) 
Redeemable preference shares 

As at 30 June 2011, there were $125 million in preference shares on issue which are redeemable in September 
2015. The dividends are set at 5.0 per cent of the issue price. 

At 30 June 2011, the Group has the following undrawn committed facilities available 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Revolving facility 846 962
Commercial paper 170 370
Secured bonds 5 5
Term loan - 50
Bank overdraft - 5
Total undrawn committed facilities 1,021 1,392

The facility at council level is secured through the Debenture Trust Deed.  

The remaining facilities at Group level are subject to a negative pledge deed. This is for the benefit of Westpac 
Banking Corporation, Bank of New Zealand and Commonwealth Bank of Australia. 

These borrowings are unsecured.  The Group borrows under a negative pledge agreement, which requires 
certain certifications and covenants.  There have been no breaches of this negative pledge during the period. 

Commercial paper held by the Group is represented by multiple issues that spread interest rate and maturity risk. 
As each issue matures the Group replaces it with a new issue, if required.  The provider of the commercial paper 
standby facility acts as a lender of last resort, should the Group be unable to issue new commercial paper when it 
matures.

(a) Finance lease liabilities

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Analysis of finance lease liabilities 
Total minimum lease payments are payable: 
No later than one year 3 3
Later than one year but not later than five years 4 7
Minimum lease payments 7 10
Future finance charges on finance leases (1) (2)
Present value of finance lease liabilities 6 8

The present value of finance lease liabilities is as follows: 
No later than one year 3 3
Later than one year but not later than five years 3 5
Total present value of minimum lease payments 6 8

Representing lease liabilities: 
Current 3 3
Non-current 4 7
Total finance leases 7 10
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28 BORROWINGS (CONTINUED) 
At the council, finance leases are largely relate to the leasing of computer equipment and photocopiers. 

At Group level, the North Shore Domain and North Harbour Stadium Trust Board (subsidiary) has a finance lease 
arrangement with Vector Ltd in relation to floodlighting and HT Reticulation System's. The term of the finance 
lease arrangement is 40 years, terminating on 31 March 2037. The effective interest on the finance lease 
arrangement is 7.9 per cent. The carrying value of the finance lease arrangement as at 30 June 2011 is $1.4 
million.

(b) Interest rate risk exposures 

Floating rate debt consists of bank debt, commercial paper and floating rate notes. These have variable interest 
rates or an interest rate that resets quarterly at the 90-day bank bill rate plus a margin. Weighted average 
effective interest rates as at 30 June 2011 are shown in the effective interest rates table below: 

Parent 
Weighted
average  
effective  

interest rate

Group 
Weighted
average  
effective  

interest rate
2011

%
2011

%

Bank overdraft - 4.2
Bank debt 3.0 3.0
Commercial paper 2.9 2.8
Fixed rate bonds 6.7 6.7
Fixed rate notes - 6.5
Floating rate notes 3.2 3.3
Government debt 4.5 4.5
Redeemable preference shares  - 5.0

(c) Fair values of borrowings 

The carrying amounts and the fair values of borrowings are as follows: 

Carrying 
amount Fair value 

2011
$ million 

2011
$ million

Parent 
Fixed rate bonds 1,716 1,813
Floating rate notes 783 777
Commercial paper 326 326
Government debt 111 112
Bank debt 34 34
Finance leases 6 6
Total 2,976 3,068

Carrying 
amount Fair value 

2011
$ million 

2011
$ million

Group 
Fixed rate bonds 1,716 1,813
Floating rate notes 833 829
Commercial paper 450 446
Fixed rate notes 400 423
Bank debt 384 384
Redeemable preference shares 126 126
Government debt 111 112
Finance leases 8 8
Bank overdraft 3 3

Total

4,031 4,144

28 BORROWINGS (CONTINUED) 
The fair values are based on cash flows discounted using rates based on the borrowing rates ranging from 3.2% to 
6.3%.

The carrying amounts of borrowings repayable within one year approximate their fair value, as the impact of 
discounting is not significant. 

29 PROVISIONS
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current provisions are represented by:   
Weathertightness 55 55
Contaminated land and closed landfills 3 3
Grant commitment 6 6
Contractual 2 2
Other - 1

66 67

Non-current provisions are represented by: 
Weathertightness 401 401
Contaminated land and closed landfills 88 88
Other 21 23

510 512

Total Provisions 576 579

Movement in current provisions Weather-
tightness

Contaminated
land and closed 

landfills
Grant

commitment Contractual Other Total 
$ million $ million $ million $ million $ million $ million

Parent       
2011    
Opening balance 74 19 3 -  2 98
Provision transferred from non-current 32 3 - 2 - 37
Additional provisions recognised - - 4 -  - 4
Amounts used (29) - (1) -  (2) (32)
Unused amounts reversed (21) (19) - - - (40)
Effect of discounting to present value (1) - - - - (1)

55 3 6 2 - 66Closing balance 

Movement in current provisions Weather-
tightness

Contaminated
land and closed 

landfills
Grant

commitment Contractual Other Total 
$ million $ million $ million $ million $ million $ million

Group    
2011    
Opening balance 74 19 3 -  3 101
Provision transferred from non-current 32 3 - 2 - 37
Additional provisions recognised - - 4 -  - 4
Amounts used (29) - (1) -  (2) (34)
Unused amounts reversed (21) (19) - -  - (40)
Effect of discounting to present value (1) - - -  - (1)

55 3 6 2 1 67Closing balance 
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28 BORROWINGS (CONTINUED) 
The fair values are based on cash flows discounted using rates based on the borrowing rates ranging from 3.2% to 
6.3%.

The carrying amounts of borrowings repayable within one year approximate their fair value, as the impact of 
discounting is not significant. 

29 PROVISIONS
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Current provisions are represented by:   
Weathertightness 55 55
Contaminated land and closed landfills 3 3
Grant commitment 6 6
Contractual 2 2
Other - 1

66 67

Non-current provisions are represented by: 
Weathertightness 401 401
Contaminated land and closed landfills 88 88
Other 21 23

510 512

Total Provisions 576 579

Movement in current provisions Weather-
tightness

Contaminated
land and closed 

landfills
Grant

commitment Contractual Other Total 
$ million $ million $ million $ million $ million $ million

Parent       
2011    
Opening balance 74 19 3 -  2 98
Provision transferred from non-current 32 3 - 2 - 37
Additional provisions recognised - - 4 -  - 4
Amounts used (29) - (1) -  (2) (32)
Unused amounts reversed (21) (19) - - - (40)
Effect of discounting to present value (1) - - - - (1)

55 3 6 2 - 66Closing balance 

Movement in current provisions Weather-
tightness

Contaminated
land and closed 

landfills
Grant

commitment Contractual Other Total 
$ million $ million $ million $ million $ million $ million

Group    
2011    
Opening balance 74 19 3 -  3 101
Provision transferred from non-current 32 3 - 2 - 37
Additional provisions recognised - - 4 -  - 4
Amounts used (29) - (1) -  (2) (34)
Unused amounts reversed (21) (19) - -  - (40)
Effect of discounting to present value (1) - - -  - (1)

55 3 6 2 1 67Closing balance 
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29 PROVISIONS (CONTINUED) 

Movement in non- current provisions Weather-
tightness

Contaminated
land and closed 

landfills Contractual Other Total 
$ million $ million $ million $ million $ million

Parent      
2011
Opening balance 395 97 2 6 500
Provision transferred from non-current (32) (3) (2) -  (37)
Additional provisions recognised 20 - - 15 35
Amounts used - - - - -
Unused amounts reversed - (6) -  - (6)
Effect of discounting to present value 18 - - - 18

401 88 - 21 510Closing balance 

Movement in non- current provisions Weather-
tightness

Contaminated
land and closed 

landfills Contractual Other Total 
$ million $ million $ million $ million $ million

Group      
2011
Opening balance 395 97 2 8 502
Provision transferred from non-current (32) (3) (2) - (37)
Additional provisions recognised 20 - - 15 35
Amounts used - - - - -
Unused amounts reversed - (6) -  - (6)
Effect of discounting to present value 18 - - - 18

401 88 - 23 512Closing balance 

Weathertightness

In certain circumstances the council is liable to pay for repairs on buildings which received a code of compliance 
certificate but where building defects meant they were not weathertight. 

The council is subject to active claims in respect of weathertightness building defects that were advised to it by 
the Weathertight Homes Resolution Service (WHRS) or that have been received by the Council directly and 
which are progressing through the resolution process. 

In addition to the above, claims have also been sent to the council but are not yet active, or lodged with WHRS 
for buildings located within the council’s district but not yet notified to the council (reported claims).   The council 
also may be liable for claims in future years relating to weathertightness building defects not yet identified 
(unreported claims).

The council has provided for the likely costs to be incurred as a result of these active, reported and unreported 
claims. Active claims are accrued based on the best estimate of what the council expects to pay on a case by 
case basis. The costs for the latter two are based on an actuarial valuation as at 30 June 2011. This provision 
includes both estimates of the repair costs as well as the estimated legal costs and other professional fee 
expenses. The provision has been discounted for time value of money.  

The length of time that the weathertightness issue has now been prevalent, the historical data and trends 
available, and the use of an actuary to utilise this information to reach an estimated claims figure means the 
unreported claims can be estimated with sufficient reliability to include as a provision rather than as a contingent 
liability.

Key assumptions in relation to the calculation of the provision can be found in Note 3. 

29 PROVISIONS (CONTINUED) 
The council has some insurance cover for weathertightness claims as detailed: 

Legacy Council Insurance Cover 

All councils No cover from Riskpool for leaky building claims from 1 July 2009. 

Auckland City The council’s excess level for its insurance with Riskpool was $2,000,000 per 
claim.   For the period July 2007 to June 2009 the annual aggregate amount of 
claims payable by Riskpool each year was to $500,000. 

Manukau City  
Rodney District 

The councils’ excess level for their insurance with Riskpool was $50,000 per claim 
up to June 2009.   For the period July 2007 to June 2009 the annual aggregate 
amount of claims payable by Riskpool each year was limited to $500,000. 

North Shore City The council’s excess level for its insurance with Riskpool from July 2006 was 
$100,000 per claim and from July 2007 the excess increased to $250,000 with an 
aggregate excess level of $500,000 applied to all claims made against Riskpool in 
any one year.  The excess level for prior years was $50,000. 

Waitakere City The council’s excess level for its insurance with Riskpool from July 2006 was 
$50,000 per claim and from July 2007 an aggregate excess level of $500,000 
applied to all claims made against Riskpool in any one year. 

Franklin District 
Papakura District 

2007 – 2009 a $50,000 excess and $500,000 aggregate applied to all claims in 
any one year. 

Anticipated insurance recoveries of $38 million have been assessed and are included as an asset in Note 14. 

Contaminated land and closed landfills 

Council has responsibility under resource consents for contamination on its land and closed landfill sites.  These 
consents require council to monitor and report discharges and/or carry out remediation work.  The timeframe over 
which consents are active varies in accordance with the type of consent and the activity required to manage the 
issues.

Consents specific to the remediation works usually run/apply for a short period e.g. for to the proposed timeframe 
to complete the remediation works.  Consents for structures and for residual or existing contamination discharges 
continue for longer terms e.g. 30 years, could be subject to renewal unless the contaminant levels have reduced 
over time and thus no longer warrant consents. 

The provision has been based on existing land use knowledge of historical activity.  Allowance was previously 
made by some legacy councils for contamination in public space areas based on historic land use where testing 
had not quantified the level of contamination.  Auckland Council has provided for sites only where contamination 
has actually been identified and existing land use requires consent and/or remediation.  Where contamination 
has not been confirmed no provision has been made.  The extent of contingent liability for other contamination on 
council property is covered in Note 34

The following a major assumptions have been applied in calculating the provision: 

 The provision is limited to sites for which council holds a resource consent; 

 The estimated costs are assessed over 30 years being the average of the period of the resource consent; 

 There is no change to the status of the land or discharges for which the consent was issued; and  

 A discount rate of 5.9% and an inflation factor of 3% for the first year and 2.5% thereafter have been used in 
the PV calculations. 

The valuation result is most sensitive to the difference between the assumed rates of interest and the long-term 
annual inflation. A 1 % increase in the rate of inflation would increase the total from $91 million to $102.6 million 
while a 1% decrease would reduce the figure to $81 million.
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29 PROVISIONS (CONTINUED) 
The council has some insurance cover for weathertightness claims as detailed: 

Legacy Council Insurance Cover 

All councils No cover from Riskpool for leaky building claims from 1 July 2009. 

Auckland City The council’s excess level for its insurance with Riskpool was $2,000,000 per 
claim.   For the period July 2007 to June 2009 the annual aggregate amount of 
claims payable by Riskpool each year was to $500,000. 

Manukau City  
Rodney District 

The councils’ excess level for their insurance with Riskpool was $50,000 per claim 
up to June 2009.   For the period July 2007 to June 2009 the annual aggregate 
amount of claims payable by Riskpool each year was limited to $500,000. 

North Shore City The council’s excess level for its insurance with Riskpool from July 2006 was 
$100,000 per claim and from July 2007 the excess increased to $250,000 with an 
aggregate excess level of $500,000 applied to all claims made against Riskpool in 
any one year.  The excess level for prior years was $50,000. 

Waitakere City The council’s excess level for its insurance with Riskpool from July 2006 was 
$50,000 per claim and from July 2007 an aggregate excess level of $500,000 
applied to all claims made against Riskpool in any one year. 

Franklin District 
Papakura District 

2007 – 2009 a $50,000 excess and $500,000 aggregate applied to all claims in 
any one year. 

Anticipated insurance recoveries of $38 million have been assessed and are included as an asset in Note 14. 

Contaminated land and closed landfills 

Council has responsibility under resource consents for contamination on its land and closed landfill sites.  These 
consents require council to monitor and report discharges and/or carry out remediation work.  The timeframe over 
which consents are active varies in accordance with the type of consent and the activity required to manage the 
issues.

Consents specific to the remediation works usually run/apply for a short period e.g. for to the proposed timeframe 
to complete the remediation works.  Consents for structures and for residual or existing contamination discharges 
continue for longer terms e.g. 30 years, could be subject to renewal unless the contaminant levels have reduced 
over time and thus no longer warrant consents. 

The provision has been based on existing land use knowledge of historical activity.  Allowance was previously 
made by some legacy councils for contamination in public space areas based on historic land use where testing 
had not quantified the level of contamination.  Auckland Council has provided for sites only where contamination 
has actually been identified and existing land use requires consent and/or remediation.  Where contamination 
has not been confirmed no provision has been made.  The extent of contingent liability for other contamination on 
council property is covered in Note 34

The following a major assumptions have been applied in calculating the provision: 

 The provision is limited to sites for which council holds a resource consent; 

 The estimated costs are assessed over 30 years being the average of the period of the resource consent; 

 There is no change to the status of the land or discharges for which the consent was issued; and  

 A discount rate of 5.9% and an inflation factor of 3% for the first year and 2.5% thereafter have been used in 
the PV calculations. 

The valuation result is most sensitive to the difference between the assumed rates of interest and the long-term 
annual inflation. A 1 % increase in the rate of inflation would increase the total from $91 million to $102.6 million 
while a 1% decrease would reduce the figure to $81 million.
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29 PROVISIONS (CONTINUED) 
Other provisions include: 

Restructuring

A legal or constructive obligation to meet approved restructuring costs. 

Legal claims 

Recognition of legal claims that have either been issued against the council for past transactions or claims where 
it is probable that the council is liable. 
Financial guarantees 

The council is listed as a guarantor to a number of community organisation bank loans.  The council is obligated 
to make loan payments in the event the organisation defaults on a loan arrangement.  The exercising of 
guarantees will be dependent on the financial stability of the community organisations which will vary over time. 

30 RATEPAYERS EQUITY 
Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Ratepayers equity at 30 June 2011 
Contributed equity at 1 November 2010 26,150 26,354
Accumulated funds (1) (107)
Reserves 331 1,737
Balance at 30 June 2011 26,480 27,984

(a) Contributed equity 
Balance at 31 October 2010 - -
Contributed from disestablished councils and CCOs 26,150 26,354
Balance at 1 November 2010 26,150 26,354

The breakdown of accumulated funds and reserves are disclosed as follows: 

(b) Accumulated funds 
Balance at 1 November 2010 - -
Transfer from asset revaluation reserves - 3
Transfer from targeted rates reserves 36 36
Transfer to targeted rates reserves (36) (36)
Surplus/(deficit) for the period (1) (110)
Balance 30 June (1) (107)

(c) Reserves 
Balances at 30 June 2011 
Asset revaluation reserve -  1,300
Cash flow hedge reserve (3) (2)
Restricted equity 300 301
Targeted rates and reserves 34 34
Share of reserves of associates -  104
Total reserves 331 1,737

30 RATEPAYERS EQUITY (CONTINUED) 
The movements in each type of reserve are disclosed as follows: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Asset revaluation reserve 
Asset revaluation reserve 
Balance at 1 November 2010 - -
Revaluation gains/(losses) -  1,448
Deferred tax on revaluation -  (145)
Transfer to accumulated funds - (3)
Balance at 30 June 2011 -  1,300

The asset revaluation reserve records the revaluation of property, plant and equipment. Any impairment of property, 
plant and equipment will firstly be written off against balance in asset revaluation reserve. Any impairment over and 
above the amount recorded will be transferred to the expenditure section of surplus/(deficit).

Cash flow hedge reserve 

Balance at 1 November 2010 - -
Fair value gains/(losses) during the period (3) (2)
Balance at 30 June 2011 (3) (2)

The cash flow hedge reserve records the effective portion of the fair value of interest rate swaps that are 
designated as cash flow hedges.  Amounts transferred to surplus/(deficit) are included in ‘expenditure – finance’. 

Restricted equity 

Balance at 1 November 2010 300  301 
Balance at 30 June 2011 300  301 

Restricted equity consists of: 
Statutory funds 25 25
Trusts and bequests 170  170 
Other restricted equity 105  106 
Total 300  301 

Restricted equity is subject to specific conditions that are accepted as binding by the council and which the 
council may not revise without reference to the courts. 

Targeted rates and reserves 
Balance at 1 November 2010 34 34
Transfer from accumulated funds 36 36
Transfer to accumulated funds (36) (36)
Balance at 30 June 2011 34 34

These reserves are established by the council, and transfers to and from these reserves are at the discretion of 
the council. The reserves include targeted rates, the income from which is allocated to specific projects and 
activities.

Share of reserves of associates 

Balance at 1 November 2010  -  -
Share of reserves of associates  -  104
Balance at 30 June 2011  -  104
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30 RATEPAYERS EQUITY (CONTINUED) 
The movements in each type of reserve are disclosed as follows: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Asset revaluation reserve 
Asset revaluation reserve 
Balance at 1 November 2010 - -
Revaluation gains/(losses) -  1,448
Deferred tax on revaluation -  (145)
Transfer to accumulated funds - (3)
Balance at 30 June 2011 -  1,300

The asset revaluation reserve records the revaluation of property, plant and equipment. Any impairment of property, 
plant and equipment will firstly be written off against balance in asset revaluation reserve. Any impairment over and 
above the amount recorded will be transferred to the expenditure section of surplus/(deficit).

Cash flow hedge reserve 

Balance at 1 November 2010 - -
Fair value gains/(losses) during the period (3) (2)
Balance at 30 June 2011 (3) (2)

The cash flow hedge reserve records the effective portion of the fair value of interest rate swaps that are 
designated as cash flow hedges.  Amounts transferred to surplus/(deficit) are included in ‘expenditure – finance’. 

Restricted equity 

Balance at 1 November 2010 300  301 
Balance at 30 June 2011 300  301 

Restricted equity consists of: 
Statutory funds 25 25
Trusts and bequests 170  170 
Other restricted equity 105  106 
Total 300  301 

Restricted equity is subject to specific conditions that are accepted as binding by the council and which the 
council may not revise without reference to the courts. 

Targeted rates and reserves 
Balance at 1 November 2010 34 34
Transfer from accumulated funds 36 36
Transfer to accumulated funds (36) (36)
Balance at 30 June 2011 34 34

These reserves are established by the council, and transfers to and from these reserves are at the discretion of 
the council. The reserves include targeted rates, the income from which is allocated to specific projects and 
activities.

Share of reserves of associates 

Balance at 1 November 2010  -  -
Share of reserves of associates  -  104
Balance at 30 June 2011  -  104
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31 NON-CONTROLLING INTEREST 
Group 
Actual
2011

$ million 

Balance at 1 November 2010 3
Reduction in share capital (2)
Balance at 30 June 2011 1

On 21 December 2010, Ports of Auckland Ltd acquired an additional 20% of the shares in CONLINXX Ltd from 
NZL Group. 

32 RECONCILIATION OF NET SURPLUS/(DEFICIT) AFTER TAX TO NET 
CASH INFLOW FROM OPERATING ACTIVITIES 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Surplus/(deficit) after tax (1) (110)

Add/(less) non-cash items: 

Depreciation and amortisation expense 118 408
Impairment of investments in subsidiaries 44 - 
Increase in other provisions 5 5
Amortisation of costs relating to debt issue 1 - 
Impairment of equity accounted investments - 87
Reduction in revaluation of rolling stock - 44
Interest expense on time value adjustments of provision - 17
Impairment of receivables - 4
Movement in derivative instruments (39) (34)
Vested assets (31) (69)
Release in landfill provision (25) (25)
Movement in fair value of investment property (5) 27
Share of associates' deficit -  (25)

Add/(less) items classified as investing or financing activities: 
(Gains)/loss on disposal of property, plant and equipment (6) (6)
(Gains)/loss on disposal of investments (5) (5)

Add/(less) items movements in working capital items: 
Creditors and other payables 46 (8)
Employee benefits 7 9
Tax receivables/payables 6 5
Non-working capital project items in creditors and other payables provided to 
related parties 

(134) - 

Debtors and other receivables (43) (44)
Provisions (32) (29)
Net cash inflow/(outflow) from operating activities (94) 251

33 CAPITAL COMMITMENTS AND OPERATING LEASES 

Capital commitments 
Capital expenditure contracted for at the reporting date but not recognised as liabilities is as follows: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Capital commitments 
Property, plant and equipment 124 625
Right to acquire asset 3 4
Intangible assets - 1
Investment properties - 1
Share of associate entity commitments - 7
Total capital commitments 127 638

Operating leases as lessee

The council and Group leases property, plant and equipment in the normal course of its business. The majority of these 
leases have a non cancellable term, varying from 1 month to 135 years. The future aggregate minimum lease payments 
payable under non cancellable operating leases are as follows:

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Non-cancellable operating leases as lessee 
Less than one year 15 22
Between one and five years 46 65
More than five years 46 107
Total non-cancellable operating leases as lessee 107 194

Leases can be renewed at the Council and Group's discretion, with rents set by reference to current market rates for 
items of equivalent age and condition.  In some circumstances, the Council and Group do have the option to purchase 
the asset at the end of the lease term. 

One Group company has a long-term lease commitment on the land forming the water catchments areas, which expires 
in July 2092.  The annual rental of $510,000 has been included in the Group operating leases commitments at face 
value.

There are no restrictions placed on the Council and Group by any of the leasing arrangements. 

Operating leases as lessor 

The Council and Group leases out community and recreational property, plant and equipment and some commercial 
and residential property.  The leases contain non cancellable periods ranging from 1 months to 78 years. Subsequent 
renewals are negotiated with the lessee. The future aggregate minimum lease payments to be collected under non 
cancellable operating leases are as follows:

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Non-cancellable operating leases as lessor 
Less than one year 15 27
Between one and five years 30 63
More than five years 49 106
Total non-cancellable operating leases as lessor 94 196

No contingent rents have been recognised in the surplus/(deficit) during the period. 



321

Part III: Financial Statements
Notes to the Financial Statements

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

33 CAPITAL COMMITMENTS AND OPERATING LEASES 

Capital commitments 
Capital expenditure contracted for at the reporting date but not recognised as liabilities is as follows: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Capital commitments 
Property, plant and equipment 124 625
Right to acquire asset 3 4
Intangible assets - 1
Investment properties - 1
Share of associate entity commitments - 7
Total capital commitments 127 638

Operating leases as lessee

The council and Group leases property, plant and equipment in the normal course of its business. The majority of these 
leases have a non cancellable term, varying from 1 month to 135 years. The future aggregate minimum lease payments 
payable under non cancellable operating leases are as follows:

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Non-cancellable operating leases as lessee 
Less than one year 15 22
Between one and five years 46 65
More than five years 46 107
Total non-cancellable operating leases as lessee 107 194

Leases can be renewed at the Council and Group's discretion, with rents set by reference to current market rates for 
items of equivalent age and condition.  In some circumstances, the Council and Group do have the option to purchase 
the asset at the end of the lease term. 

One Group company has a long-term lease commitment on the land forming the water catchments areas, which expires 
in July 2092.  The annual rental of $510,000 has been included in the Group operating leases commitments at face 
value.

There are no restrictions placed on the Council and Group by any of the leasing arrangements. 

Operating leases as lessor 

The Council and Group leases out community and recreational property, plant and equipment and some commercial 
and residential property.  The leases contain non cancellable periods ranging from 1 months to 78 years. Subsequent 
renewals are negotiated with the lessee. The future aggregate minimum lease payments to be collected under non 
cancellable operating leases are as follows:

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Non-cancellable operating leases as lessor 
Less than one year 15 27
Between one and five years 30 63
More than five years 49 106
Total non-cancellable operating leases as lessor 94 196

No contingent rents have been recognised in the surplus/(deficit) during the period. 
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34 CONTINGENCIES - ASSETS AND LIABILITIES 

(a) Contingent liabilities 

The Council and Group had contingent liabilities at 30 June 2011 as follows: 

Parent Group 
Actual Actual 
2011 2011 

$ million $ million 

Guarantees 721 35
Litigation 65 65
Right to purchase 28 28
Redeemable preference shares 125 - 
Total contingent liabilities 939 128

Council

Debt guarantees

Auckland Council has guaranteed its subsidiary Watercare Services Ltd's debt to $686 million.  This has 
enhanced the financial structure of the Group and provided savings for the region.  A $35 million guarantee in 
relation to Eden Park Trust Board enabled the timely financing of the upgrade of the stadium 

Litigation

Legal claims against the council, which relate to contract challenges, building defects and land issues, consents, 
flooding damage, valuation and other sundry disputes. This includes litigation against the council, either 
threatened in writing or actually commenced.   

Right to purchase 

The council has a registered first right of purchase on 149 residential units.  139 are at 80 per cent and 10 flats at 
50 per cent of their market value should the current owners wish to sell. This contingent liability has a current 
value of $28 million, should all owners wish to sell. No liability has been recognised as the asset will be sold for 
the same value as purchase price. The flats must be on sold at the same percentage of the current market value 
that the Council purchased them. 

Redeemable preference shares 

Manukau City Investments Ltd (MCIL) issued $125 million of redeemable preference shares to the council. The 
council subsequently on sold these shares to a third party. The council is obliged to purchase the preference 
shares at the end of the share term in September 2015 if the arrangement is not extended for a further term. The 
council guarantees the payment of the redeemable preference share dividend from MCIL. A total of $1 million of 
redeemable preference share dividend is accrued at period end. The council believes that the likelihood of having 
to meet its guarantee on these payments is remote and should the situation arise it would have the asset backing 
of the shares in Auckland International Airport Ltd held by MCIL. 

Contaminated land 

Desktop analysis of historic land use indicates there may be some land contamination in public space areas 
administered by Auckland Council.   Should future testing confirm contamination Auckland Council may be 
required to undertake remedial activity.  This cannot be quantified prior to site testing.  

Suspensory loans 

The council enters into loan agreements with the Housing Corporation of New Zealand for the purposes of 
upgrade state Housing for Older Adult units. Provided that certain conditions are met by the council each year, 
the loans are interest free and the principal will be forgiven on maturity. The loan is unsecured. 

On the basis the council will comply with the loan conditions, the loans are not recognised as liabilities in the 
financial statements. Accordingly the proceeds from this loan were recognised as revenue in the financial 
statements.

34 CONTINGENCIES - ASSETS AND LIABILITIES (CONTINUED) 
The Council's multi employer defined benefit scheme

The council is a participating employer in a multi employer defined benefit scheme. If the other participating employers 
ceased to participate in the Scheme, the council could be responsible for any deficit of the Scheme. Similarly, if a 
number of employers ceased to participate in the Scheme, the council could be responsible for an increased share of 
any deficit. 

At 31 March 2010, the Scheme had a past service surplus of $43.6 million (exclusive of Employer Superannuation 
Contribution Tax). This surplus was calculated using a discount rate equal to the expected return on net assets, but 
otherwise the assumptions and methodology were consistent with the requirements of NZ IAS 19 Employee Benefits. 
The Actuary to the Scheme has recommended that employer contributions were suspended from 1 April 2011. 

Group

Auckland Transport

Auckland Transport has received a claim in relation to the Northern Busway and the associated changes to the 
roading network. Auckland Transport is working to resolve this claim with its solicitors.  Part of this claim has 
been settled, no further liability has been recognised in relation to this claim as any further amount cannot be 
quantified.

Auckland Waterfront Development Agency Ltd

As part of the reorganisation of Auckland Local Government organisations under the Local Government (Tamaki 
Makaurau Reorganisation) Establishment of Council-controlled Organisations Order 2010, the building commonly 
known as Downtown Carpark was vested in Waterfront Auckland. 

It has subsequently been determined, through legal advice, that the vesting was incorrect and the recipient of the 
Downtown Carpark asset should have been Auckland Council. A correction of this error is underway, managed 
by Auckland Council in co-ordination with the Department of Internal Affairs. 

At the time of signing these financial statements, the correction to legal title has not been made.  Auckland 
Transport manage the carpark and receive the net economic benefits in the form of financial surpluses from the 
carpark operations.  If Downtown Carpark remained in Waterfront Auckland's ownership, Waterfront Auckland as 
a taxable entity could be levied tax by Inland Revenue. The potential tax liability for the eight months ending 30 
June 2011 would be in the vicinity of $1.2 million. 

Watercare Services

The Bank of New Zealand has issued performance bonds of $400,000 for 2011 (2010:$400,000).  The 
performance bonds are to support the Group's obligations to Auckland Regional Council (now Auckland Council) 
for risks of environmental damage arising from the upgrade and operations of the Mangere Wastewater 
Treatment Plant. 

In the normal course of its business the Group is exposed to claims, legal proceedings and arbitrations that may 
in some cases result in costs to the Group.  The council believe that these have been adequately provided for by 
the Group within note 29 of these financial statements and no additional material contingent liabilities requiring 
disclosure have been identified. 

(b) Contingent assets 

Council

Shared Responsibility Scheme Assets

The council’s Shared Responsibility Scheme assisted clubs to construct facilities on reserve land. The clubs 
control the use of the asset constructed under the Shared Responsibility Scheme and the council will only gain 
control of the asset if the club vacates the facility. Until this event occurs these assets do not meet the accounting 
criteria to be included as property, plant and equipment in the financial statements.  At balance date, there were 
107 projects which had a sum insured value of $111 million. 

Repurchase of heritage buildings

In June 2004, the council sold a number of heritage buildings that form part of the Britomart precinct. These 
buildings are listed in schedule 1 of the development deed for the Britomart precinct. The council has a right to 
repurchase these buildings for $1 after 150 years – June 2154. 
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34 CONTINGENCIES - ASSETS AND LIABILITIES (CONTINUED) 
The Council's multi employer defined benefit scheme

The council is a participating employer in a multi employer defined benefit scheme. If the other participating employers 
ceased to participate in the Scheme, the council could be responsible for any deficit of the Scheme. Similarly, if a 
number of employers ceased to participate in the Scheme, the council could be responsible for an increased share of 
any deficit. 

At 31 March 2010, the Scheme had a past service surplus of $43.6 million (exclusive of Employer Superannuation 
Contribution Tax). This surplus was calculated using a discount rate equal to the expected return on net assets, but 
otherwise the assumptions and methodology were consistent with the requirements of NZ IAS 19 Employee Benefits. 
The Actuary to the Scheme has recommended that employer contributions were suspended from 1 April 2011. 

Group

Auckland Transport

Auckland Transport has received a claim in relation to the Northern Busway and the associated changes to the 
roading network. Auckland Transport is working to resolve this claim with its solicitors.  Part of this claim has 
been settled, no further liability has been recognised in relation to this claim as any further amount cannot be 
quantified.

Auckland Waterfront Development Agency Ltd

As part of the reorganisation of Auckland Local Government organisations under the Local Government (Tamaki 
Makaurau Reorganisation) Establishment of Council-controlled Organisations Order 2010, the building commonly 
known as Downtown Carpark was vested in Waterfront Auckland. 

It has subsequently been determined, through legal advice, that the vesting was incorrect and the recipient of the 
Downtown Carpark asset should have been Auckland Council. A correction of this error is underway, managed 
by Auckland Council in co-ordination with the Department of Internal Affairs. 

At the time of signing these financial statements, the correction to legal title has not been made.  Auckland 
Transport manage the carpark and receive the net economic benefits in the form of financial surpluses from the 
carpark operations.  If Downtown Carpark remained in Waterfront Auckland's ownership, Waterfront Auckland as 
a taxable entity could be levied tax by Inland Revenue. The potential tax liability for the eight months ending 30 
June 2011 would be in the vicinity of $1.2 million. 

Watercare Services

The Bank of New Zealand has issued performance bonds of $400,000 for 2011 (2010:$400,000).  The 
performance bonds are to support the Group's obligations to Auckland Regional Council (now Auckland Council) 
for risks of environmental damage arising from the upgrade and operations of the Mangere Wastewater 
Treatment Plant. 

In the normal course of its business the Group is exposed to claims, legal proceedings and arbitrations that may 
in some cases result in costs to the Group.  The council believe that these have been adequately provided for by 
the Group within note 29 of these financial statements and no additional material contingent liabilities requiring 
disclosure have been identified. 

(b) Contingent assets 

Council

Shared Responsibility Scheme Assets

The council’s Shared Responsibility Scheme assisted clubs to construct facilities on reserve land. The clubs 
control the use of the asset constructed under the Shared Responsibility Scheme and the council will only gain 
control of the asset if the club vacates the facility. Until this event occurs these assets do not meet the accounting 
criteria to be included as property, plant and equipment in the financial statements.  At balance date, there were 
107 projects which had a sum insured value of $111 million. 

Repurchase of heritage buildings

In June 2004, the council sold a number of heritage buildings that form part of the Britomart precinct. These 
buildings are listed in schedule 1 of the development deed for the Britomart precinct. The council has a right to 
repurchase these buildings for $1 after 150 years – June 2154. 
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34 CONTINGENCIES - ASSETS AND LIABILITIES (CONTINUED) 
No estimate has been made of the financial effect of this transaction due to the long period involved. The council 
anticipates that an estimate will be established 20 years before this repurchase occurs. 

Group

In addition to the above, there are no contingent assets as at 30 June 2011. 

35 RELATED PARTY TRANSACTIONS 
Transactions with key management personnel 

Key management personnel include the Mayor, Councillors, Local Board Members, Chief Executive and the 
senior management team of the council. 

Key management personnel, as part of a standard customer relationship, were involved in minor transactions 
with the Group such as the payment of property rates, water rates etc. 

The following key management personnel were members of organisations that had dealings with the council as 
part of the normal operations of council: 

Transactions with related parties Payments 
made to 

organisation

Balance
owing at 

period end
Related party  Position     Organisation $ $

Mayor    -  -

Len Brown  Mayor - Trustee of the Manukau Youth Orchestra 
Incorporated 

 23,000  -

Councillors    -

Arthur Anae Councillor - Trustee of the John Walker Find your Field of 
Dreams Trust 

 415,669  -

- Trustee of the Phobic Trust  122  -

Alf Filipaina Councillor - Trustee of the Mangere Community Law 
Centre

 661  -

Hon Christine 
Fletcher, QSO 

Councillor - Chairperson of the Motutapu Restoration 
Trust 

 82  82

Michael Goudie Councillor - Member of the Board of Trustees, Harbour 
Sport

 2,875  -

- Member of the Board of Trustees, Sir Peter 
Blake Marine Education Trust 

 322  -

Penny Hulse Councillor - Patron of Henderson Riding for the Disabled 
Inc

 1,200  -

Mike Lee Councillor - Patron of the Omiha Welfare and Recreation 
Society Inc.  

 388  -

Richard Northey, 
ONZM

Councillor - Board member on the Observatory and 
Planetarium Board  

 1,675  -

- Chairperson of Auckland District Council of 
Social Services

 25  -

Sharon Stewart, 
QSM

Councillor - Patron of the Howick Tennis Club   54,685  -

Sir John Walker, 
KNZM, CBE 

Councillor - Chairperson and trustee of the John Walker 
Find your Field of Dreams Trust 

 415,669  -

Penny Webster Councillor - Shareholding in All Rural Fencing Limited    11,783  920

35 RELATED PARTY TRANSACTIONS (CONTINUED) 
Transactions with related parties Payments 

made to 
organisation

Balance
owing at 

period end
Related party  Position     Organisation $ $

Local Board Members  -

Pauline Anderson Local Board 
Member

- Trustee of the Mt Albert Aquatic Centre Trust  131,861  -

Andrew Baker Local Board 
Member

- Trustee of the Safer Papakura Trust  365,616  121,613

- Director and shareholders of Mufulira Ltd  2,631  -

Richard Barter Local Board 
Member

- Draughting Contractor for Matta Products 
Limited 

 5,130  5,130

Josephine Bartley Local Board 
Member

- Chairperson and board member for the Ka 
Mau Te Wero Charitable Trust 

 1,920  -

Derek Battersby, 
QSM, JP 

Local Board 
Member

- Chairperson of the Tag Out Trust  580,339  -

- Trustee of Ecomatters Environment Trust  804,242  89,336

Brenda Brady, JP Local Board 
Member

- Trustee of the Keep Waitakere Beautiful Trust  51,750  -

Colleen Brown, 
MNZM, JP 

Local Board 
Member

- Husband is a director of Fraser Thomas 
Limited 

 76,420  1,261

Shale Chambers Local Board 
Member

- School representative trustee of the Mount 
Albert Aquatic Centre Trust  

 131,861  -

Troy Churton Local Board 
Member

- Trustee of the Parnell Community Trust   45,034  4,600

Mike Cohen, QSM Local Board 
Member

- Trustee of the Yes Disability Resource Centre 
Trust 

 1,608  -

Ross Dallow, QPM, 
NZSSM (Erebus), 
JP

Local Board 
Member

- Chairperson of the Trusts Stadium Trust   190,893  -

Colin Davis, JP Local Board 
Member

- Trustee and chairperson of the Auckland 
Library Heritage Trust   

 8,000  -

Tunumafono Ava 
Fa'amoe 

Local Board 
Member

- Society member of Te Puke Otara Inc  59,800  17,250

Toa Greening Local Board 
Member

- Secretary of the Manukau District Crime 
Watch Patrol Trust

 243,772  -

Dianne Hale, QSO, 
JP

Local Board 
Member

- Chairperson of North Shore Youthworx Trust  2,898  1,380

Neil Henderson Local Board 
Member

- Project manager of the Weedfree Trust  74,237  3,653

- Trustee of the Friends of the Arataki Trust  771  287

- 100% Shareholder and Director of Carbonarc 
Limited 

 170  -

Ella Kumar Local Board 
Member

- Member of the board of trustees, Mt Roskill 
Grammar School 

 700  300

Donna Lee Local Board 
Member

- Town centre manager for Papatoetoe Central 
Mainstreet

 2,000  -

Duncan 
Macdonald, JP 

Local Board 
Member

- Chairperson of the Avondale Business 
Association

 50,264 
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35 RELATED PARTY TRANSACTIONS (CONTINUED) 
Transactions with related parties Payments 

made to 
organisation

Balance
owing at 

period end
Related party  Position     Organisation $ $

Local Board Members  -

Pauline Anderson Local Board 
Member

- Trustee of the Mt Albert Aquatic Centre Trust  131,861  -

Andrew Baker Local Board 
Member

- Trustee of the Safer Papakura Trust  365,616  121,613

- Director and shareholders of Mufulira Ltd  2,631  -

Richard Barter Local Board 
Member

- Draughting Contractor for Matta Products 
Limited 

 5,130  5,130

Josephine Bartley Local Board 
Member

- Chairperson and board member for the Ka 
Mau Te Wero Charitable Trust 

 1,920  -

Derek Battersby, 
QSM, JP 

Local Board 
Member

- Chairperson of the Tag Out Trust  580,339  -

- Trustee of Ecomatters Environment Trust  804,242  89,336

Brenda Brady, JP Local Board 
Member

- Trustee of the Keep Waitakere Beautiful Trust  51,750  -

Colleen Brown, 
MNZM, JP 

Local Board 
Member

- Husband is a director of Fraser Thomas 
Limited 

 76,420  1,261

Shale Chambers Local Board 
Member

- School representative trustee of the Mount 
Albert Aquatic Centre Trust  

 131,861  -

Troy Churton Local Board 
Member

- Trustee of the Parnell Community Trust   45,034  4,600

Mike Cohen, QSM Local Board 
Member

- Trustee of the Yes Disability Resource Centre 
Trust 

 1,608  -

Ross Dallow, QPM, 
NZSSM (Erebus), 
JP

Local Board 
Member

- Chairperson of the Trusts Stadium Trust   190,893  -

Colin Davis, JP Local Board 
Member

- Trustee and chairperson of the Auckland 
Library Heritage Trust   

 8,000  -

Tunumafono Ava 
Fa'amoe 

Local Board 
Member

- Society member of Te Puke Otara Inc  59,800  17,250

Toa Greening Local Board 
Member

- Secretary of the Manukau District Crime 
Watch Patrol Trust

 243,772  -

Dianne Hale, QSO, 
JP

Local Board 
Member

- Chairperson of North Shore Youthworx Trust  2,898  1,380

Neil Henderson Local Board 
Member

- Project manager of the Weedfree Trust  74,237  3,653

- Trustee of the Friends of the Arataki Trust  771  287

- 100% Shareholder and Director of Carbonarc 
Limited 

 170  -

Ella Kumar Local Board 
Member

- Member of the board of trustees, Mt Roskill 
Grammar School 

 700  300

Donna Lee Local Board 
Member

- Town centre manager for Papatoetoe Central 
Mainstreet

 2,000  -

Duncan 
Macdonald, JP 

Local Board 
Member

- Chairperson of the Avondale Business 
Association

 50,264 
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35 RELATED PARTY TRANSACTIONS (CONTINUED) 
Transactions with related parties Payments 

made to 
organisation

Balance
owing at 

period end
Related party  Position     Organisation $ $

Ian McGechie, JP Local Board 
Member

- Trustee of the Papatoetoe Sports and 
Community Charitable Trust  

 527,176  40,000

- Wife is librarian at the Manukau Institute 
of Technology  

 4,936  -

Kay McIntyre Local Board 
Member

- Project director of refurbishment of 
outdoor courts for the Auckland Netball 
Centre

 169,092  -

- Husband is director at Darby and Helm 
Engineering Limited which has a casual 
supply contract with Auckland Council 

 3,988  -

Don McKenzie, 
OBE

Local Board 
Member

- Trustee of the Bledisloe Estate Trust  345,009  48

Simon Mitchell Local Board 
Member

- Trustee of Mt Eden Methodist Church 
Charitable Trust 

 667  -

Vanessa Neeson, 
JP

Local Board 
Member

- Trustee of the Keep Waitakere Beautiful 
Trust 

 51,750  -

Daniel Newman, JP Local Board 
Member

- Policy director of the Property Council 
New Zealand 

 18,859  -

Leo Frank Nobilo Local Board 
Member

- Member of the Avondale Jockey Club   212,068  -

Julia Parfitt, JP Local Board 
Member

- Committee member of the Torbay 
Historical Society 

 200  -

Greg Presland Local Board 
Member

- Trustee of the Lopdell House 
Development Trust 

 170,521  -

Christine 
Rankin-McIntyre 

Local Board 
Member

- Director of the Transformational 
Leadership Company Limited 

 114,351  -

- Chairperson of the Sir Peter Blake Marine 
Education and Recreation Centre 

 322  -

Tricia Reade Local Board 
Member

- Board member of the Ponsonby 
Community Centre 

 3,500  -

Richard 
Somerville-Ryan 

Local Board 
Member

- Committee member for the Barrier Social 
Club

 75  -

Mark Thomas Local Board 
Member

- Council appointed member of Remuera 
Business Association

 138,990  15,708

Steve Udy Local Board 
Member

- Board member of Western Mailing Limited  1,455  -

Shirley Warren Local Board 
Member

- Husband is president of the Howick and 
Districts Historical Society Inc. 

 115,372  -

Lisa Whyte Local Board 
Member

- Board member of Netball North Harbour 
until February 2011 

 226,076  -

- Husband is a director and shareholder in 
Tonkin and Taylor Limited 

 1,616,732  247,914

Michael Williams Local Board 
Member

- Chief financial officer for Treescape 
Limited 

 2,181,864  169,890

Denise Yates, JP Local Board 
Member

- Trustee of the Ecomatters Environment 
Trust 

 804,242  89,335

- Trustee of the Keep Waitakere Beautiful 
Trust  

 51,750  -

Senior executives

Shelley Watson Manager 
Communications 
and Public Affairs 

- Brother is part of the Senior Management 
at Smart Environmental Ltd 

 1,615,055

35 RELATED PARTY TRANSACTIONS (CONTINUED) 
Transactions with subsidiaries 

During the year, the Parent has entered into transactions with its subsidiaries (refer note 25 for a list of 
subsidiaries).

Actual
2011

$ million 

Parent 
Revenue from subsidiaries 
Interest received 28
Transport revenue 14
Dividend received 13
Shared services fees 10
Property related revenue 9
Rates received 8
Other services income 3

Costs from subsidiaries 
Operational funding provided to subsidiaries 315
Property related costs 11
Capital funding provided to subsidiaries 10
Event delivery 5
Other expenses 4
Car park leases and rent 1

Current receivables balance owing to Parent at 30 June 2011 41

Loans owing to Parent at 30 June 2011 
Watercare Services Ltd 543
Auckland Council Investments Ltd 176
Regional Facilities Auckland 99
Auckland Waterfront Development Agency Ltd 23

Current payables balance owing by Parent at 30 June 2011
209

Transactions with associates 

Rates revenue received  4
Revenue from other services provided 2

36 REMUNERATION 
Parent 
Actual
2011

$

Key management personnel remuneration 
Elected representatives 5,242,135
Chief Executive 442,413
Senior executive team 1,867,612
Total key management personnel remuneration 7,552,160

Key management remuneration comprises of the total remuneration paid to the Mayor, Councillors, Local Board 
Members, Chief Executive and direct reports to the Chief Executive. 
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36 REMUNERATION (CONTINUED) 
Total remuneration paid by the Council to Mayor, Councillors, Local Board Members and Chief Executive: 

Actual
2011

$
Mayor 
Len Brown 156,923

Councillors
Alf Filipaina 55,359
Ann Hartley 62,769
Arthur Anae 55,359
Calum Penrose 55,359
Cameron Brewer 55,359
Cathy Casey 56,719
Christine Fletcher** 90,359
Des Morrison 55,359
Dick Quax* 5,862
George Wood 55,359
Jami-Lee Ross* 29,633
John Walker 55,359
Michael Goudie 55,359
Mike Lee** 90,359
Noelene Raffills 55,495
Penny Hulse 78,308
Penny Webster 62,769
Richard Northey 62,769
Sandra Coney 55,359
Sharon Stewart 55,359
Wayne Walker 55,359
Total Councillors remuneration 1,203,991

* Jami Lee Ross served as a Councillor for four months (1 November 2010   7 March 2011) and resigned on being 
elected as Member of Parliament.  Dick Quax was elected as a Councillor in June 2011 following a by election. 

** Christine Fletcher and Mike Lee were paid $55,359 each by Auckland Council Parent as Councillors and $35,000 
each by Auckland Transport as Directors. 

Local boards 
Devonport-Takapuna, Kaipatiki, Upper Harbour  
Brian Neeson  35,736 
Callum Blair  22,296 
Chris Darby  37,350 
Christine Rankin-McIntyre  22,296 
Chris Marshall  23,146 
Dianne Hale  22,754 
Grant Gillon  23,146 
Jan O' Connor  22,754 
John Gillon  23,146 
Joseph Bergin  22,754 
Kay McIntyre  23,146 
Kevin Schwass  30,369 
Lindsay Waugh  42,841 
Lisa Whyte  22,296 
Margaret Miles  30,050 
Mike Cohen  22,754 
Nick Kearney  33,546 
Richard Hills  23,146 
Vivienne Keohane  23,146 
Warren Flaunty  22,296 
Total Local Boards - Devonport-Takapuna, Kaipatiki, Upper Harbour  528,968 

36 REMUNERATION (CONTINUED) 

Actual
2011

$
Franklin, Papakura 
Andrew Baker  37,517 
Bill Cashmore  21,969 
Brent Catchpole  29,742 
Caroline Conroy  22,035 
Daniel Lynch  21,969 
Graham Purdy  22,035 
Hine Joyce-Tahere  22,035 
Jan Sinclair  33,392 
Jill Naysmith  21,969 
John Robinson  34,688 
Lance Gedge  21,969 
Magan Ranchhod  21,969 
Michael Turner  22,035 
Murray Kay  21,969 
Paul Muir  21,969 
Total Local Boards - Franklin, Papakura  377,262 

Henderson, Waitakere Ranges, Whau  
Assid Khaleel Corban  34,404 
Brenda Brady  24,127 
Catherine Farmer  23,211 
Denise Yates  35,816 
Derek Battersby  40,981 
Duncan Macdonald  32,096 
Greg Presland  22,296 
Jack Weir  23,211 
Janet Clews  30,096 
Judy Lawley  22,296 
Kathryn Davie  23,211 
Leo Frank Nobilo  24,127 
Lily Ho  23,211 
Mark Brickell  22,296 
Neil Henderson  22,296 
Peter Chan  24,127 
Ross Dallow  24,127 
Sandy Taylor  23,211 
Tracy Kirkley  24,127 
Vanessa Neeson  47,635 
Warren Flaunty  24,127 
Total Local Boards - Henderson, Waitakere Ranges, Whau 571,029 

Hibiscus and Bays, Rodney 
Bob Howard  35,663 
Brenda Steele  21,577 
David Cooper  23,277 
Gary Holmes  33,554 
Gaye Harding  23,277 
Greg Sayers  23,277 
Izzy Fordham  13,142 
James Rolfe  21,577 
John Kirikiri  23,277 
John McLean  21,577 
John Watson  23,277 
Julia Parfitt  43,253 
June Turner  21,577 
Lisa Whyte  23,277 
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36 REMUNERATION (CONTINUED) 

Actual
2011
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36 REMUNERATION (CONTINUED) 
Actual
2011

$
Paul Downie  25,073 
Richard Somerville-Ryan  13,142 
Scott Mabey  19,488 
Steven Garner  33,208 
Susan Daly  13,142 
Thomas Grace  21,577 
Tracey Martin  21,577 
Warren Flaunty  21,577 
Total Local Boards - Hibiscus and Bays, Rodney  520,366 

Howick, Manurewa 
Adele White  35,819 
Angela Cunningham-Marino  23,146 
Angela Dalton  33,546 
Colleen Brown  23,146 
Daniel Newman  42,971 
David Collings  24,258 
Hon. George Hawkins  23,146 
Jim Donald  24,258 
John Spiller  24,258 
Ken Penney  23,146 
Lucy Schwaner  24,258 
Michael Bailey  23,146 
Michael Williams  50,785 
Shirley Warren  24,258 
Steve Udy  24,258 
Toa Greening  23,146 
Wayne Huang  24,258 
Total Local Boards - Howick, Manurewa  471,803 

Maungakiekie-Tamaki, Orakei, Puketapapa 
Alan Verrall  23,015 
Brett Clark  23,015 
Bridget Graham  32,115 
Chris Makoare  23,015 
Colin Davis  23,408 
Desley Simpson  41,938 
Josephine Bartley  23,015 
Kate Cooke  23,408 
Ken Baguley  23,408 
Kit Parkinson  32,292 
Leila Boyle  40,630 
Mark Thomas  23,408 
Simon Randall  23,015 
Troy Churton  23,408 
Total Local Boards - Maungakiekie-Tamaki, Orakei, Puketapapa  379,090 

Mangere, Otara-Papatoetoe 
Carrol Elliot  23,146 
Christine O' Brien  32,031 
Donna Lee  23,342 
Ian McGechie  23,342 
John McCracken  42,081 
Lydia Sosene  23,146 
Mary Gush  32,388 
Leau Peter Skelton  40,788 
Poutoa Papali'i  23,342 

36 REMUNERATION (CONTINUED) 
Actual
2011

$
Stephen Grey  23,342
Sylvia Taylor  23,146
Tafafunai Tasi Lauese  23,146
Walter Togiamua  23,146
Tunumafono Ava Fa'amoe  23,342
Total Local Boards - Mangere, Otara-Papatoetoe  379,728

Albert-Eden, Great Barrier, Waiheke, Waitemata 
Christopher Dempsey  22,885
Denise Roche  13,600
Don McKenzie  13,600
Ella Kumar  22,689
Faye Storer  26,102
Graeme Easte  23,669
Greg Moyle  22,885
Helga Arlington  23,669
Jesse Chalmers  22,885
Jim Hannan  13,600
Jo Holmes  19,946
Julie Fairey  22,689
Lee Corrick  23,669
Margi Watson  33,946
Michael Wood  22,689
Nigel Turnbull  30,442
Pauline Anderson  23,669
Peter Haynes  45,379
Peter Muys  22,689
Pippa Coom  31,931
Richard Barter  37,356
Rob Thomas  22,885
Shale Chambers  39,878
Simon Mitchell  23,669
Tim Woolfield  23,669
Tricia Reade  22,885
Total Local Boards - Albert-Eden, Great Barrier, Waiheke, Waitemata  652,975

Total Local Boards  3,881,221

Parent 
Actual
2011

$
The Chief Executive of the Council is appointed under section 42 of the Local Government Act 
2002.  In terms of their contract, the Chief Executive received the following salary and 
additional benefits

Chief Executive 
Salary and other short-term employee benefits 433,753
Post employment benefits 8,660
Total Chief Executive remuneration 442,413

Senior Executive Team 
Salary and other short-term employee benefits 1,841,430
Post employment benefits 26,182
Total Senior Executive Team remuneration 1,867,612
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36 REMUNERATION (CONTINUED) 
Actual
2011

$
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36 REMUNERATION (CONTINUED) 
Employee Remuneration 

During the period 1 November 2010 to 30 June 2011 the number of employees or former employees who 
received remuneration of $100,000 or more within specified $10,000 bands were: 

Number
of employees

2011

$100,000-$109,999 18
$110,000-$119,999 12
$120,000-$129,999 9
$130,000-$139,999 9
$140,000-$149,999 4
$150,000-$159,999 5
$160,000-$169,999 8
$170,000-$179,999 2
$180,000-$189,999 5
$190,000-$199,999 1
$200,000-$209,999 1
$210,000-$219,999 1
$220,000-$229,999 1
$230,000-$239,999 1
$240,000-$249,999 -
$250,000-$259,999 2
$260,000-$269,999 1
$280,000-$289,999 1
$380,000-$389,999 1
$430,000-$439,999 1
Total employees 83

37 SEVERANCE PAYMENTS 

For the period ended 30 June 2011, council made six severance payments to employees totalling $69,607. 
The values of each of the severance payments were $40,000, $10,743, $6,000, $5,000, $5,000, and $2,864. 

For the period ended 30 June 2011, other members of the Group made eight severance payments to employees 
totalling $453,963. 

The values of each of the severance payments were $300,000, $40,000, $35,000, $32,332, $21,277, $10,769, 
$9,200 and $5,385. 

38 EVENTS OCCURRING AFTER THE BALANCE DATE 

Purchase and Funding of Electric Multiple Unit Train Fleet 

On 1 September 2011 a joint announcement was made by the Minister of Transport, Auckland Transport, 
Auckland Council and NZ Transport Agency that the Auckland region would be funded by the Crown to enable 
Auckland to purchase 57 x 3 car Electric Multiple Units (EMU) and to develop an EMU maintenance facility. The 
funding will be by way of a 35 year loan of $400m plus a 50 year loan of $100 million. In addition to this the 
Crown will provide a non-repayable grant fund of $90 million. If the two projects exceed the Crown funding, the 
balance will be met by the Auckland Council Group. To date the EMU tender process has been managed by 
KiwiRail. Auckland Transport will now assume responsibility for the purchase by taking over the procurement 
process and paying the initial deposit which is expected to be in October 2011. 

Acquisition of Auckland Film Studios Ltd

At 30 June 2011 Auckland Council investments Ltd (ACIL) held 44.4% of the issued shares of Auckland Film 
Studios Ltd (AFSL). AFSL owns the film studio complex at Henderson and is New Zealand’s premier supplier of 
infrastructure for the screen production industry.  On 5 August 2011 ACIL acquired the remaining 55.6% of the 
issued share capital for cash consideration of $1,515,000. The financial effects of the above transaction have not 
been brought to account at 30 June 2011. The operating results and assets and liabilities of AFSL will be 
consolidated from 5 August 2011. 

39 FINANCIAL RISK MANAGEMENT 
The Group's activities expose it to a variety of financial risks: market risk, liquidity risk and credit risk. The Group's 
risk management programme focuses on the unpredictability of financial markets and seeks to minimise potential 
adverse effects on the financial performance of the Group. The Group uses derivative financial instruments such 
as interest rate swaps and forward foreign exchange contracts to hedge certain risk exposures. 

The council's treasury management is carried out under policies approved by the council. The treasury 
management policy incorporates a liability management policy and an investment policy. 
These policies do not allow any transactions that are speculative in nature to be entered into. 

(a)  Market risk 
Foreign exchange risk 
Foreign currency risk arises when the cost of a product or service sourced offshore rises due to a deterioration in 
the exchange rate between the New Zealand dollar and the relevant foreign currency, between the time a 
commitment is made to incur the expenditure and the time payment is actually made. The Council and Group is 
able to mitigate the risk of such an adverse movement in exchange rates by entering into forward foreign 
exchange contracts. There is no material exposure at balance date. 

At Group level, a 5 per cent movement in NZD against USD/Euro will result in $1 million decrease/increase in 
surplus.
Price risk 
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of 
changes in market prices. Equity securities price risk arises on listed share investments, which are classified as 
available for sale investments. 

Interest rate risk
Interest rate risk is the risk that the cost of borrowing is substantially different from budget. As a result, interest 
expense will be significantly different compared to the projected interest expense in the Council and Group's 
annual plans and ten year plans. If interest rates are higher then budget then there could be a negative impact on 
the Council and Group's financial performance and position. If interest rates are lower than budget then there 
could be a positive impact. 
The main objective of interest rate risk management is to reduce uncertainty around net interest expense as 
interest rates change. Mechanisms used include matching the interest rate profile of the Council and Group's 
financial investments and financial liabilities and, where appropriate, fixing rates through fixed rate borrowings 
and the use of interest rate hedging facilities. 
The Council and Group manage interest rate risk on its investments on a portfolio basis. The interest rate risk of 
each investment portfolio is spread over time, with the weighted average term to maturity of each investment 
portfolio being maintained within the limits of zero and five years, unless otherwise approved by the Treasury 
Management Steering Group. 
Sensitivity analysis 
The tables below illustrate the potential surplus and deficit and equity (excluding retained earnings) impact from 
possible market movements, with all other variables held constant, based on the Council and Group's financial 
instrument exposures at the balance date. 

30 June 2011 Parent Group 
 -100bps +100bps -100bps +100bps

INTEREST RATE RISK
Surplus/ 
(Deficit) Equity 

Surplus/
(Deficit) Equity 

Surplus/
(Deficit) Equity 

Surplus/
(Deficit) Equity 

$ million $ million $ million $ million $ million $ million $ million $ million

        
Financial assets         
Cash and cash equivalents 
and term deposits (1) - 1 - (1) -  1 - 
Derivative financial 
instruments (53) - 49 - (44) 9 49 - 
Loans to related parties (3) - 3 - - -  - - 
Floating rate notes and 
commercial paper 11 - (11) - - -  - - 

Total sensitivity to 
interest rate risk

(46) - 42 - (45) 9 50 - 



333

Part III: Financial Statements
Notes to the Financial Statements

Auckland Council Annual Report – 1 November 2010 to 30 June 2011
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portfolio being maintained within the limits of zero and five years, unless otherwise approved by the Treasury 
Management Steering Group. 
Sensitivity analysis 
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
30 June 2011 Parent Group 

 -5% +5% -5% +5% 

EQUITY PRICE RISK 
Surplus/ 
(Deficit) Equity 

Surplus/
(Deficit) Equity 

Surplus/
(Deficit) Equity 

Surplus/
(Deficit) Equity 

$ million $ million $ million $ million $ million $ million $ million $ million

        
Financial assets         
Unit trust funds (5) - 5 - (5) -  5 - 
Listed shares (1) - 1 - (1) -  1 - 
Total sensitivity to equity 
price risk

(6) - 6 - (6) -  6 - 

There are interest rate risks on bonds, bank debt and community loans. These risks are not material and are not 
disclosed in the table above.  

Explanation of interest rate risk sensitivity

The interest rate sensitivity is based on a reasonable possible movement in interest rates, with all other variables 
held constant, measured as a basis points (bps) movement. For example, a decrease of 100 bps is equivalent to 
a decrease in market interest rates of 1.0 per cent. 

The sensitivity for derivatives (interest rate swaps) has been calculated using a derivative valuation model based 
on a parallel shift in interest rates of -100bps/+100bps. 

Explanation of other price risk sensitivity

The Council and Group holds unit trust funds for strategic reasons. Included in these funds are listed share 
investments. When there is a 5.0 per cent increase/decrease in the prices in the share markets, there will be a 
$5 million increase/decrease in the equity. 

(b) Credit risk 

The Council and Group has no significant concentrations of credit risk. Credit risk is the risk that a third party will 
default on its obligation to the Council and Group, causing the Council and Group to incur a loss.  Credit risk 
arises from cash and cash equivalents, deposits with banks and financial institutions, credit exposures to 
receivables and other debtors as well as derivative financial instruments. 

The council also has financial guarantees which exposes council to credit risks as the council guarantees 
external loans taken out by Watercare Services Ltd and redeemable preference shares issued by Manukau City 
Investments Ltd. 

Credit risk is managed by the council limiting its credit exposure to any single counterparty. This is done by 
weighting exposures towards counterparties (parties the council invests in or transacts with) with higher credit 
ratings, as determined by an international credit rating agency, i.e. parties that are rated A or better by Standard 
and Poor's.

To safeguard against loss through poor credit quality, limits are applied to the council's aggregate exposure to 
each counterparty (and groups of counterparties) within specified credit rating bands. The only unrated 
counterparties that the council may invest in are other NZ local government bodies. The council's Treasury 
management steering group reviews and approves strategic credit risk limits annually. In the course of normal 
business council has a credit exposure to unrated counterparties ie intergroup loan, community loans and debtor.

The Group has policies in place to ensure that sales of products and services are made to customers with an 
appropriate credit history. 

The Council and Group has no collateral or other credit enhancements for financial instruments that give rise to 
credit risk. No credit limits were exceeded during the reporting period and management does not expect any 
losses from non performance by these counterparties. 

39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Maximum exposure to credit risk

The Council and Group's maximum credit exposures for each class of financial instruments are as follows: 

Parent Group
2011 2011

$ million $ million

Cash at bank and term deposits 99 130
Bonds 22 22
Debtors and other receivables 191 304
Community loans 9 13
Loans to related parties 841 -
Derivative financial instruments 21 34
Unit trust funds 189 197
Financial guarantees 846 35

2,218 735
Credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to 
Standard and Poor's credit ratings (if available) or to historical information about counterparty default rates. 

Parent Group
2011 2011 

$ million $ million 

Counterparties with credit ratings 

Cash at bank and term bank deposits
AA 99 130
Total 99 130

Bonds
AAA 4 4
AA 9 9
A+ 2 2
A 2 2
Total 17 17

Derivative financial instruments
AA 21 34
Total 21 34

Loans to related parties
A 543 -
Total 543 -

Counterparties without credit ratings 

Bonds 5 5
Loans to related parties 298 -
Community loans 9 13
Debtors and other receivables 191 304
Total 503 322

All counterparties without credit ratings have no default in the past with the exception of community loans. The 
community loans for the counterparty with defaults in the past amount to 8% of the total community loan balances 
at 30 June 2011. 
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Maximum exposure to credit risk

The Council and Group's maximum credit exposures for each class of financial instruments are as follows: 

Parent Group
2011 2011

$ million $ million

Cash at bank and term deposits 99 130
Bonds 22 22
Debtors and other receivables 191 304
Community loans 9 13
Loans to related parties 841 -
Derivative financial instruments 21 34
Unit trust funds 189 197
Financial guarantees 846 35

2,218 735
Credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to 
Standard and Poor's credit ratings (if available) or to historical information about counterparty default rates. 

Parent Group
2011 2011 

$ million $ million 

Counterparties with credit ratings 

Cash at bank and term bank deposits
AA 99 130
Total 99 130

Bonds
AAA 4 4
AA 9 9
A+ 2 2
A 2 2
Total 17 17

Derivative financial instruments
AA 21 34
Total 21 34

Loans to related parties
A 543 -
Total 543 -

Counterparties without credit ratings 

Bonds 5 5
Loans to related parties 298 -
Community loans 9 13
Debtors and other receivables 191 304
Total 503 322

All counterparties without credit ratings have no default in the past with the exception of community loans. The 
community loans for the counterparty with defaults in the past amount to 8% of the total community loan balances 
at 30 June 2011. 
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Credit rating of debtors

Debtors and other receivables mainly arise from the council's statutory functions, therefore there are no 
procedures in place to monitor or report the credit quality of debtors and other receivables with reference to 
internal or external credit ratings. 

Credit risk attaching to rates receivables is minimised as a result of the council's statutory collection powers 
under the Local Government (Rating) Act 2002. 

Unit trust funds of $189 million have not been included in the table above, because while these portfolios of debt 
and equity investments managed by fund managers on behalf of the council do not have credit ratings at a 
portfolio level, many of the underlying individual debt and equity instruments have credit ratings. 

(c)   Liquidity risk 

Liquidity risk is the risk that the Council and the Group will encounter difficulty raising funds to meet commitments 
as they fall due. 

Prudent liquidity risk management implies maintaining sufficient cash and liquid assets, the availability of funding 
through an adequate amount of committed credit facilities and the ability to close out market positions. 

In meeting its liquidity requirements, the council maintains a portfolio of investments that can be liquidated as 
required. The council manages its borrowings in accordance with its funding and financial policies which include 
a Liability Management policy. These policies have been adopted as part of the council's long-term plan. 

To ensure the council has a minimum level of liquidity (cash available) at all times, the total of the council's 
unutilised committed borrowing facilities, and its liquid investments must exceed forecast net cash outflow over 
the next six months. 

To minimise the risk that the council is not able to raise new borrowings, or refinance existing borrowings at 
acceptable credit margins, the council's borrowings will be spread over a range of maturities. The maximum 
value of outstanding borrowings that may mature over any six month period is established by the treasury 
management steering group annually when approving the Council's strategic risk limits. 

Liquidity risk is managed by investing only in financial assets that can be liquidated through a readily available 
secondary market. 

The Group's liquidity risk and the management of it, is largely in line with the Council's. 

Contractual maturity analysis of financial assets and liabilities

The table below analyses the council's financial assets and liabilities into relevant maturity groupings based on 
the period remaining at balance date until the contractual maturity date. Future interest payments on floating rate 
debt are based on the floating rate on the instrument at the balance date. The amounts disclosed are the 
contractual undiscounted cash flows 

30 June 2011 Less than 
3 months

Between 
3 and 12 
months 

Between 
1 and 2 
years 

Between 
2 and 5 
years 

Over 5 
years 

Total  
contractual 
cash flows

Carrying
Amount
(assets)/
liabilities

$ million $ million $ million $ million $ million $ million $ million

Parent 

Financial assets 
       

Cash and cash equivalents 99 - - - -  99 99
Debtors and other receivables 155 10 14 15 -  194 191
Derivative financial instruments - 6 4 7 7 24 21
Bonds - 6 6 13 2 27 22
Unit trust funds* 182 7 - - -  189 189
Loans to related parties 226 47 122 328 234 957 841
Community loans - 1 2 4 2 9 9
Unlisted shares* 4 - - - -  4 4
Total financial assets 666 77 148 367 245 1,503 1,376

39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Less than 
3 months

Between 
3 and 12 
months 

Between 
1 and 2 
years 

Between 
2 and 5 
years 

Over 5 
years 

Total  
contractual 
cash flows

Carrying
Amount
(assets)/
liabilities

$ million $ million $ million $ million $ million $ million $ million

Financial liabilities 
       

Bank debt 35 - - - -  35 34
Creditors and other payables 223 27 211 - -  461 461
Finance leases 1 2 3 1 -  7 6
Derivative financial instruments 6 22 19 18 (2) 63 62
Commercial paper 180 146 - - -  326 326
Fixed rate bonds 48 242 156 1,108 660 2,214 1,716
Floating rate notes 56 115 195 292 245 903 783
Government debts 28 83 - - -  111 111
Financial guarantees 135 76 49 592 102 954 811
Total financial liabilities 712 713 633 2,011 1,005 5,074 4,310

30 June 2011 Less than 
3 months

Between 
3 and 12 
months 

Between 
1 and 2 
years 

Between 
2 and 5 
years 

Over 5 
years 

Total  
contractual 
cash flows

Carrying
Amount
(assets)/
liabilities

$ million $ million $ million $ million $ million $ million $ million

Group 

Financial assets 
       

Cash and cash equivalents 126 4 - - -  130 130
Debtors and other receivables 269 10 14 15 -  308 304
Derivative financial instruments 3 11 5 11 8 38 34
Bonds - 6 6 13 2 27 22
Unit trust funds* 191 6 - - -  197 197
Loans to related parties 1 1 2 4 8 16 13
Community loans 13 - - - -  13 13
Unlisted shares* 4 - - - -  4 4
Total financial assets 607 38 27 43 18 733 717

Financial liabilities 
       

Bank overdraft 3 - - - -  3 3
Bank debt 40 8 26 260 102 436 384
Creditors and other payables 516 27 2 - -  545 545
Finance leases 1 2 3 1 1 8 8
Derivative financial instruments 15 40 33 44 13 145 137
Commercial paper 305 146 - - -  451 450
Fixed rate bonds 48 242 156 1,108 660 2,214 1,716
Fixed rate motes 6 67 22 381 -  476 400
Floating rate notes 56 117 199 345 245 962 833
Government debts 28 83 - - -  111 111
Redeemable preference shares 2 5 6 139 -  152 126
Total financial liabilities 1,020 737 447 2,278 1,021 5,503 4,713

* For completeness, unit trust funds, listed shares and unlisted shares are disclosed as part of the table above. 
These are financial assets held by the Council and Group available for sale immediately.
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Less than 
3 months

Between 
3 and 12 
months 

Between 
1 and 2 
years 

Between 
2 and 5 
years 

Over 5 
years 

Total  
contractual 
cash flows

Carrying
Amount
(assets)/
liabilities

$ million $ million $ million $ million $ million $ million $ million

Financial liabilities 
       

Bank debt 35 - - - -  35 34
Creditors and other payables 223 27 211 - -  461 461
Finance leases 1 2 3 1 -  7 6
Derivative financial instruments 6 22 19 18 (2) 63 62
Commercial paper 180 146 - - -  326 326
Fixed rate bonds 48 242 156 1,108 660 2,214 1,716
Floating rate notes 56 115 195 292 245 903 783
Government debts 28 83 - - -  111 111
Financial guarantees 135 76 49 592 102 954 811
Total financial liabilities 712 713 633 2,011 1,005 5,074 4,310

30 June 2011 Less than 
3 months

Between 
3 and 12 
months 

Between 
1 and 2 
years 

Between 
2 and 5 
years 

Over 5 
years 

Total  
contractual 
cash flows

Carrying
Amount
(assets)/
liabilities

$ million $ million $ million $ million $ million $ million $ million

Group 

Financial assets 
       

Cash and cash equivalents 126 4 - - -  130 130
Debtors and other receivables 269 10 14 15 -  308 304
Derivative financial instruments 3 11 5 11 8 38 34
Bonds - 6 6 13 2 27 22
Unit trust funds* 191 6 - - -  197 197
Loans to related parties 1 1 2 4 8 16 13
Community loans 13 - - - -  13 13
Unlisted shares* 4 - - - -  4 4
Total financial assets 607 38 27 43 18 733 717

Financial liabilities 
       

Bank overdraft 3 - - - -  3 3
Bank debt 40 8 26 260 102 436 384
Creditors and other payables 516 27 2 - -  545 545
Finance leases 1 2 3 1 1 8 8
Derivative financial instruments 15 40 33 44 13 145 137
Commercial paper 305 146 - - -  451 450
Fixed rate bonds 48 242 156 1,108 660 2,214 1,716
Fixed rate motes 6 67 22 381 -  476 400
Floating rate notes 56 117 199 345 245 962 833
Government debts 28 83 - - -  111 111
Redeemable preference shares 2 5 6 139 -  152 126
Total financial liabilities 1,020 737 447 2,278 1,021 5,503 4,713

* For completeness, unit trust funds, listed shares and unlisted shares are disclosed as part of the table above. 
These are financial assets held by the Council and Group available for sale immediately.
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 

(d) Fair value estimation 

The fair value of financial assets and financial liabilities must be estimated for recognition and measurement or 
for disclosure purposes. 

The estimated fair values of the Council and Group's financial assets and liabilities are presented as follows: 

Carrying amount and fair value of financial assets and liabilities of 
the Parent 

Carrying 
amount Fair value

2011 2011
$ million $ million

Financial assets 
Cash and cash equivalents 99 99
Debtors and other receivables 191 191
Derivative financial instruments 21 21
Bonds 22 23
Community loans 9 9
Loans to subsidiaries 841 841
Unit trust funds 189 189
Unlisted shares 4 2
Total financial assets 1,376 1,375

Financial liabilities 
Creditors and other payables 461 461
Derivative financial instruments 62 63
Borrowings 2,976 3,067
Total financial liabilities 3,499 3,591

Net financial assets/(liabilities) (2,123) (2,216)

Carrying amount and fair value of financial assets and liabilities of 
the Group 

Carrying 
amount Fair value

2011 2011
$ million $ million

Financial assets 
Cash and cash equivalent 130 130
Debtors and other receivables 304 304
Derivative financial instruments 34 34
Bonds 22 23
Community loans 13 13
Unit trust funds 197 197
Listed shares 13 13
Unlisted shares 4 2
Total financial assets 717 716

Financial liabilities 
Creditors and other payables 545 545
Derivative financial instruments 137 138
Borrowings 3,905 4,020
Redeemable preference shares 126 126
Total financial liabilities 4,713 4,829

Net financial assets (liabilities) (3,996) (4,113)

39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Financial instruments measured in the balance sheet at fair value have been categorised by the following fair 
value measurement hierarchy: 

 Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities; 

 Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability, 
either directly (that is, as prices) or indirectly (that is, derived from prices); and 

 Level 3: Inputs for the asset or liability that are not based on observable market data (that is, unobservable 
inputs).

 The following table presents the Council and Group's assets and liabilities that are measured at fair value. 

Level 1 Level 2 Level 3 Total

30 June 2011 
$ million $ million $ million $ million

Parent 

Assets
Derivative financial instruments - 21 -  21

Available-for-sale financial asset: 
– Unit trust funds 189 - -  189
– Unlisted shares - -  4 4

Total assets 189 21 4 214

Liabilities
Derivative financial instruments - 62 -  62
Total liabilities - 62 -  62

Level 1 Level 2 Level 3 Total
30 June 2011 

$ million $ million $ million $ million
Group 

Assets
Derivatives financial instruments - 34 -  34

Available-for-sale financial assets: 
– Unit trust funds 197 - -  197
– Listed shares 13 - - 13
– Unlisted shares - -  4 4

Total assets 210 34 4 248

Liabilities
Derivatives financial instruments - 137 -  137
Total liabilities - 137 -  137

The fair value of financial instruments traded in active markets is based on quoted market prices at the balance 
date. A market is regarded as active if quoted prices are readily and regularly available from an exchange, 
dealer, broker, industry group, pricing service, or regulatory agency, and those prices represent actual and 
regularly occurring market transactions on an arm’s length basis. The quoted market price used for financial 
assets held by the Group is the bid price at reporting date. These instruments are included in level 1. 

The fair value of financial instruments that are not traded in an active market (for example, over-the-counter 
derivatives) is determined by using valuation techniques. These valuation techniques maximise the use of 
observable market data where it is available and rely as little as possible on entity specific estimates. If all 
significant inputs required to fair value an instrument are observable, the instrument is included in level 2. 

If one or more of the significant inputs is not based on observable market data, the instrument is included in level 
3.
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Financial instruments measured in the balance sheet at fair value have been categorised by the following fair 
value measurement hierarchy: 

 Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities; 

 Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability, 
either directly (that is, as prices) or indirectly (that is, derived from prices); and 

 Level 3: Inputs for the asset or liability that are not based on observable market data (that is, unobservable 
inputs).

 The following table presents the Council and Group's assets and liabilities that are measured at fair value. 

Level 1 Level 2 Level 3 Total

30 June 2011 
$ million $ million $ million $ million

Parent 

Assets
Derivative financial instruments - 21 -  21

Available-for-sale financial asset: 
– Unit trust funds 189 - -  189
– Unlisted shares - -  4 4

Total assets 189 21 4 214

Liabilities
Derivative financial instruments - 62 -  62
Total liabilities - 62 -  62

Level 1 Level 2 Level 3 Total
30 June 2011 

$ million $ million $ million $ million
Group 

Assets
Derivatives financial instruments - 34 -  34

Available-for-sale financial assets: 
– Unit trust funds 197 - -  197
– Listed shares 13 - - 13
– Unlisted shares - -  4 4

Total assets 210 34 4 248

Liabilities
Derivatives financial instruments - 137 -  137
Total liabilities - 137 -  137

The fair value of financial instruments traded in active markets is based on quoted market prices at the balance 
date. A market is regarded as active if quoted prices are readily and regularly available from an exchange, 
dealer, broker, industry group, pricing service, or regulatory agency, and those prices represent actual and 
regularly occurring market transactions on an arm’s length basis. The quoted market price used for financial 
assets held by the Group is the bid price at reporting date. These instruments are included in level 1. 

The fair value of financial instruments that are not traded in an active market (for example, over-the-counter 
derivatives) is determined by using valuation techniques. These valuation techniques maximise the use of 
observable market data where it is available and rely as little as possible on entity specific estimates. If all 
significant inputs required to fair value an instrument are observable, the instrument is included in level 2. 

If one or more of the significant inputs is not based on observable market data, the instrument is included in level 
3.
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 
Specific valuation techniques used to value financial instruments include: 

 quoted market prices or dealer quotes for similar instruments; 

 the fair value of interest rate swaps is calculated as the present value of the estimated future cash flows 
based on observable yield curves; 

 the fair value of forward foreign exchange contracts is determined using forward exchange rates at the 
balance date, with the resulting value discounted back to present value; and 

 other techniques, such as discounted cash flow analysis, are used to determine fair value for the remaining 
financial instruments. 

Unlisted shares are disclosed under level 3 as there is no market information on the value of the company's 
shares. The value stated is based on the council's share of net assets of the company, which is being determined 
to equate to fair value of the council's investments. 

There were no transfers between the different levels of the fair value hierarchy during the period. 

(e) Financial instruments by category 

  

Assets

Assets at 
fair value 
through 

surplus or 
deficit

Loans and 
receivables 

Available 
for sale Total 

$ million $ million $ million $ million 

Parent  

30 June 2011 
Cash and cash equivalent - 99 - 99
Debtors and other receivables - 191 - 191
Derivative financial instruments 21 - - 21

Other financial assets:
Bonds - 22 - 22
Community loans - 9 - 9
Loans to related parties - 841 - 841
Unit trust funds - -  189 189
Unlisted shares - - 4 4

21 1,162 193 1,376

Group

30 June 2011 
Cash and cash equivalent - 130 - 130
Debtors and other receivables - 304 - 304
Derivative financial instruments 34 - - 34

Other financial assets:
Bonds - 22 - 22
Community loans - 13 - 13
Unit trust funds - -  197 197
Listed shares - -  13 13
Unlisted shares - - 4 4

34 469 214 717

39 FINANCIAL RISK MANAGEMENT (CONTINUED) 

Liabilities
Derivatives 
for hedging

Liabilities
at fair value 

through 
surplus or 

deficit

Measured
at

amortised
cost Total

$ million $ million $ million $ million 

Parent  

30 June 2011     
Borrowings - -  2,976 2,976
Creditors and other payables - -  461 461
Derivative financial instruments 3 59 - 62

3 59 3,437 3,499

Group 

30 June 2011 
Borrowings - -  3,905 3,905
Creditors and other payables - -  545 545
Derivative financial instruments 13 124 - 137
Redeemable preference shares - -  126 126

13 124 4,576 4,713

40 EXPLANATION OF MAJOR VARIANCES AGAINST BUDGET 

40 Explanation of major variances against budget 

Explanations for major variations from the council's budget figures in the long-term plan 1 November 2010 - 30 
June 2019 are as follows:  

Statement of comprehensive income Parent
2011

$ million

Budget -  surplus before tax 103

Unbudgeted gains of 
Fair value gains in hedge instruments 40
Gain on sale of property, plant and equipment 8

Lower than expected personnel costs due to vacancies in permanent positions 23
Lower actual depreciation and amortisation charges due to capital work in 
progress at year end being higher than budgeted 

13

Lower than budgeted development and financial contribution revenue due to 
lower than expected  activity in the building sector  

(35)

Interest expense during the period was greater than budgeted as a result of 
higher than expected borrowings 

(36)

Impairment of investments in subsidiaries (44)
Realised investment losses on financial assets (18)
A differing treatment for actual cost of museum grants during transition 
compared to planned in the budget 

(13)

A net increase in the weathertightness provision at period end (19)
Other (17)

Actual - surplus before tax 5
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39 FINANCIAL RISK MANAGEMENT (CONTINUED) 

Liabilities
Derivatives 
for hedging

Liabilities
at fair value 

through 
surplus or 

deficit

Measured
at

amortised
cost Total

$ million $ million $ million $ million 

Parent  

30 June 2011     
Borrowings - -  2,976 2,976
Creditors and other payables - -  461 461
Derivative financial instruments 3 59 - 62

3 59 3,437 3,499

Group 

30 June 2011 
Borrowings - -  3,905 3,905
Creditors and other payables - -  545 545
Derivative financial instruments 13 124 - 137
Redeemable preference shares - -  126 126

13 124 4,576 4,713

40 EXPLANATION OF MAJOR VARIANCES AGAINST BUDGET 

40 Explanation of major variances against budget 

Explanations for major variations from the council's budget figures in the long-term plan 1 November 2010 - 30 
June 2019 are as follows:  

Statement of comprehensive income Parent
2011

$ million

Budget -  surplus before tax 103

Unbudgeted gains of 
Fair value gains in hedge instruments 40
Gain on sale of property, plant and equipment 8

Lower than expected personnel costs due to vacancies in permanent positions 23
Lower actual depreciation and amortisation charges due to capital work in 
progress at year end being higher than budgeted 

13

Lower than budgeted development and financial contribution revenue due to 
lower than expected  activity in the building sector  

(35)

Interest expense during the period was greater than budgeted as a result of 
higher than expected borrowings 

(36)

Impairment of investments in subsidiaries (44)
Realised investment losses on financial assets (18)
A differing treatment for actual cost of museum grants during transition 
compared to planned in the budget 

(13)

A net increase in the weathertightness provision at period end (19)
Other (17)

Actual - surplus before tax 5
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40 EXPLANATION OF MAJOR VARIANCES AGAINST BUDGET 
(CONTINUED)

Statement of financial position Parent
2011

$ million

Budget -  total net assets 25,196

Opening investment in subsidiaries was higher than budgeted due to more 
than anticipated net assets being transferred over to the Council-controlled 
Organisations 

1,883

Higher than budgeted borrowings arising from related party repayments not 
eventuating as planned 

(298)

Property, plant and equipment was lower than expected due to fixed asset 
revaluations not being commenced as initially planned 

(201)

Reduction the contaminated land and closed landfill provisions due to a 
change in the actuarial calculation  

(25)

Other (26)

Actual - total net assets 26,529

41 CAPITAL MANAGEMENT 
The council's capital is its ratepayers' equity, which comprises contributed equity, reserves and accumulated 
funds. Equity is represented by net assets. 

The Local Government Act 2002 requires the council to manage its revenues, expenses, assets, liabilities and 
general financial dealings prudently and in a manner that promotes the current and future interests of the 
community. Ratepayers' equity is largely managed as a by-product of managing revenues, expenses, assets, 
liabilities and general financial dealings. 

The objective of managing these items is to achieve intergenerational equity, which is a principle promoted in the 
Local Government Act 2002 and applied by the council. Intergenerational equity requires today's ratepayers to 
meet the cost of using the council's assets and not expecting them to meet the full cost of long-term assets, 
which will benefit ratepayers in future generations.  

The council also has in place asset management plans for major classes of assets detailing renewal and 
maintenance programmes, to ensure ratepayers in future generations are not required to meet the costs of 
deferred renewals and maintenance. 

The Local Government Act 2002 requires the council to make adequate and effective provision in its long-term 
plan and in its annual plan to meet the expenditure needs identified in those plans. The Local Government Act 
2002 sets out factors that the council is required to consider when determining the most appropriate sources of 
funding for each of its activities. The sources and levels of funding are set out in the funding and financial policies 
in the long-term plan. 

42 ESTABLISHMENT OF AUCKLAND COUNCIL 
Background

Following the Royal Commission’s report on Auckland Governance in March 2009, the government made 
changes to local government throughout the Auckland region with the aim of strengthening regional leadership 
while providing effective local and community democracy.   

The Local Government (Tamaki Makaurau Reorganisation) Act 2009 dissolved the former local, district and 
regional authorities with effect from 31 October 2010. 

The disestablished councils were: 

 Auckland City Council 

 Auckland Regional Council 

 Franklin District Council 

 Manukau City Council 

 North Shore City Council 

 Papakura District Council 

 Rodney District Council 

 Waitakere City Council 

The Council-Controlled Organisations of the former Auckland regional territorial authorities that were 
disestablished: 

 Aotea Centre Board of Management 

 ARTNL Britomart Ltd 

 Auckland Regional Transport Authority 

 Auckland Regional Transport Network Ltd 

 The Auckland Tourism and Visitors Trust 

 Auckland Transport Infrastructure Ltd 

 Enterprise North Shore Trust 

 Metro Water Ltd 

 Manukau Building Consultants Ltd 

 Manukau Enterprise and Employment Trust 

 Manukau Leisure Services Ltd 

 Manukau Water Ltd 

 Northern Animal Shelter 

 NSC Holdings Ltd 

 Rodney Properties Ltd 

 Sea + City Projects Ltd 

 Tomorrow’s Manukau Ltd and subsidiaries 

 Waitakere City Holdings Ltd 

 Waitakere Enterprise Trust Board 

 Waitakere Properties Ltd 
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42 ESTABLISHMENT OF AUCKLAND COUNCIL 
Background

Following the Royal Commission’s report on Auckland Governance in March 2009, the government made 
changes to local government throughout the Auckland region with the aim of strengthening regional leadership 
while providing effective local and community democracy.   

The Local Government (Tamaki Makaurau Reorganisation) Act 2009 dissolved the former local, district and 
regional authorities with effect from 31 October 2010. 

The disestablished councils were: 

 Auckland City Council 

 Auckland Regional Council 

 Franklin District Council 

 Manukau City Council 

 North Shore City Council 

 Papakura District Council 

 Rodney District Council 

 Waitakere City Council 

The Council-Controlled Organisations of the former Auckland regional territorial authorities that were 
disestablished: 

 Aotea Centre Board of Management 

 ARTNL Britomart Ltd 

 Auckland Regional Transport Authority 

 Auckland Regional Transport Network Ltd 

 The Auckland Tourism and Visitors Trust 

 Auckland Transport Infrastructure Ltd 

 Enterprise North Shore Trust 

 Metro Water Ltd 

 Manukau Building Consultants Ltd 

 Manukau Enterprise and Employment Trust 

 Manukau Leisure Services Ltd 

 Manukau Water Ltd 

 Northern Animal Shelter 

 NSC Holdings Ltd 

 Rodney Properties Ltd 

 Sea + City Projects Ltd 

 Tomorrow’s Manukau Ltd and subsidiaries 

 Waitakere City Holdings Ltd 

 Waitakere Enterprise Trust Board 

 Waitakere Properties Ltd 
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42 ESTABLISHMENT OF AUCKLAND COUNCIL (CONTINUED) 
The new Auckland Council Group 

The Auckland Council together with its CCOs and Watercare Services Ltd are commonly referred to as the 
Auckland Council and Group. 

On 1 November 2010 the previous eight councils, their CCOs and Watercare Services Ltd were reorganised to 
form the new Auckland Council Group.  The legislation that created the Auckland Council and Group provided 
direction for the organisation of functions and the associated assets and liabilities which vested within each of the 
new Group entities.    
As a result of the reorganisation, the functions, duties and powers of the former councils and disestablished 
CCOs became the functions, duties and powers of the Auckland Council and Group. All property belonging to the 
former councils and CCOs passed to the Auckland Council and Group. All money payable to or by the former 
entities became payable to or by the Auckland Council and Group. And all rights, liabilities, contracts, 
entitlements, and engagements of the disestablished entities became the rights, liabilities, contracts, 
entitlements, and engagements of the Auckland Council and Group. 

The exception was the assets and liabilities of the Franklin District Council which were divided between Auckland 
Council and Group, the Waikato District Council and the Hauraki District Council in accordance with the new 
Auckland Council’s geographic boundaries that were approved by the Local Government Commission.   All other 
assets and liabilities of the disestablished councils and CCOs were transferred to the new Auckland Council 
Group.  Some of the functions of the Auckland Regional Council passed to Environment Waikato inline with these 
boundary changes.

The assets from disestablished Councils and their CCOs were transferred to the new Group entities as follows 
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New Group entity  Received the assets associated with From disestablished Council Groups 

Auckland
Transport 

Public transport assets, including:  
Roading infrastructure  
Parking
Bus, rail and water  

Watercare 
Services Limited Water and wastewater networks 

    

Auckland Council 
Investments 
Limited 

Investments in 
Ports of Auckland Limited 
Auckland International Airport Limited 
Auckland Film Studios Limited             

Regional Facilities 
Auckland

Auckland Art Gallery      Aotea Centre  
Vector Arena (RTA)        Civic Theatre 
Viaduct Events Centre    Auckland Zoo 
Mount Smart Stadium
Western Springs Stadium               

Auckland
Waterfront 
Development 
Agency Limited 

Land, wharves and marinas:  
Wynyard Quarter           Westhaven  
Viaduct Harbour             Queens Wharf 

              

Auckland Council All other significant assets and 
liabilities

* Auckland Council Properties Ltd and Auckland Tourism, Events and Economic Development Ltd received only an 
immaterial value of operational assets. 

42 ESTABLISHMENT OF AUCKLAND COUNCIL (CONTINUED) 
The Auckland Council’s Council-Controlled Organisations (‘CCOs’)

The six substantive CCOs are: 

AUCKLAND TRANSPORT is responsible for managing the Auckland region’s transport services and 
infrastructure. It provides all of Auckland’s transport requirements (except state highways) including roads and 
footpaths, traffic signals, rail, buses, providing parking facilities and enforcement, establishing and promoting 
road safety and school travel initiatives. 

AUCKLAND COUNCIL PROPERTY LTD is responsible for managing council’s commercial properties, ensuring 
an appropriate return on these assets, and bringing a market perspective to council planning activities. It is also 
responsible for managing other selected properties, projects and activities on behalf of council such as 
development at Flatbush and the council’s interest in Whitford Quarry. 

AUCKLAND COUNCIL INVESTMENTS LTD is responsible for managing Auckland Council’s major investment 
assets including its shareholding in Auckland International Airport Ltd and Ports of Auckland Ltd. 

AUCKLAND WATERFRONT DEVELOPMENT AGENCY LTD is responsible for leading waterfront development 
consistent with the council’s vision.  AWDA owns and manages a large portion of the Auckland waterfront from 
Harbour Bridge Park in the west to Teal Park in the east (excluding Ports of Auckland). Its area of influence 
extends as far inland as the original shoreline of 1840. 

AUCKLAND TOURISM EVENTS AND ECONOMIC DEVELOPMENT LTD is responsible for bringing a consistent 
and integrated region wide approach to economic development, tourism and events promotion to help lift 
Auckland region's economic performance and support it in competing internationally. 

REGIONAL FACILITIES AUCKLAND is responsible for providing a regional perspective for the development of 
Auckland’s arts, culture and heritage, leisure, sport and entertainment venues including Auckland Art Gallery Toi 
o Tamaki, Viaduct Events Centre, Auckland Zoo, Mt Smart Stadium, Western Springs and The Edge®  (including 
the Aotea Centre, Civic Theatre, south Town Hall and Aotea Square). 

WATERCARE SERVICES LTD 

Under section 17 of the Local Government (Auckland Transitional Provisions) Act 2010, Watercare retains its 
exemption as a CCO until 1 July 2012. Watercare Services Ltd is wholly owned by Auckland Council. 

WATERCARE SERVICES LTD is responsible for water and wastewater services in the Auckland region. On 1 
November 2010, the company absorbed the ownership and management of local networks and the retail 
functions from the previous local network operators. The exceptions are the local networks and retailing of water 
and wastewater in the Papakura area. United Water operates these under a franchise agreement while 
Watercare owns the assets. 

Accounting for the Reorganisation  

On 22 April 2010, the Accounting Standards Review Board approved an amendment to NZ IFRS 3 Business 
Combinations (‘NZ IFRS 3’) applying to annual periods beginning on or after 1 July 2009. This amendment 
applies to public benefit entities such as Auckland Council, and results in NZ IFRS 3 not applying to a local 
authority reorganisation where the assets and liabilities transferred to a local authority from another local 
authority at no cost, or for nominal consideration, pursuant to legislation, ministerial directive or other externally 
imposed requirement.

The reorganisation of the predecessor councils and CCOs into the new Auckland Council and Group meets the 
requirements to apply this exemption, the reorganisation was not required to be accounted for as a business 
combination.

Alternative accounting options were assessed and it was determined by the Auckland Transition Agency that the 
most appropriate way to account for the reorganisation was to use the principles of merger accounting to treat the 
Auckland Council as a new entity, rather than a continuation of the predecessor councils and CCOs.  

Under the merger accounting principles, the assets and liabilities from the predecessor councils and CCOs could 
be recognised in the Auckland Council Group at their 31 October 2010 current carrying values. The Auckland 
Transition Agency deemed that using current carrying values results in a Statement of Financial Position that 
represents the total net assets of the predecessor councils prepared on consistent basis that is familiar to users. 
This enables transparent and meaningful assessment of the new Auckland Council Group compared to the 
predecessor councils. These carrying values represent deemed cost of assets and liabilities at 1 November 2010. 
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The Auckland Council’s Council-Controlled Organisations (‘CCOs’)
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AUCKLAND TRANSPORT is responsible for managing the Auckland region’s transport services and 
infrastructure. It provides all of Auckland’s transport requirements (except state highways) including roads and 
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AUCKLAND WATERFRONT DEVELOPMENT AGENCY LTD is responsible for leading waterfront development 
consistent with the council’s vision.  AWDA owns and manages a large portion of the Auckland waterfront from 
Harbour Bridge Park in the west to Teal Park in the east (excluding Ports of Auckland). Its area of influence 
extends as far inland as the original shoreline of 1840. 
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and integrated region wide approach to economic development, tourism and events promotion to help lift 
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the Aotea Centre, Civic Theatre, south Town Hall and Aotea Square). 

WATERCARE SERVICES LTD 

Under section 17 of the Local Government (Auckland Transitional Provisions) Act 2010, Watercare retains its 
exemption as a CCO until 1 July 2012. Watercare Services Ltd is wholly owned by Auckland Council. 

WATERCARE SERVICES LTD is responsible for water and wastewater services in the Auckland region. On 1 
November 2010, the company absorbed the ownership and management of local networks and the retail 
functions from the previous local network operators. The exceptions are the local networks and retailing of water 
and wastewater in the Papakura area. United Water operates these under a franchise agreement while 
Watercare owns the assets. 

Accounting for the Reorganisation  

On 22 April 2010, the Accounting Standards Review Board approved an amendment to NZ IFRS 3 Business 
Combinations (‘NZ IFRS 3’) applying to annual periods beginning on or after 1 July 2009. This amendment 
applies to public benefit entities such as Auckland Council, and results in NZ IFRS 3 not applying to a local 
authority reorganisation where the assets and liabilities transferred to a local authority from another local 
authority at no cost, or for nominal consideration, pursuant to legislation, ministerial directive or other externally 
imposed requirement.

The reorganisation of the predecessor councils and CCOs into the new Auckland Council and Group meets the 
requirements to apply this exemption, the reorganisation was not required to be accounted for as a business 
combination.

Alternative accounting options were assessed and it was determined by the Auckland Transition Agency that the 
most appropriate way to account for the reorganisation was to use the principles of merger accounting to treat the 
Auckland Council as a new entity, rather than a continuation of the predecessor councils and CCOs.  

Under the merger accounting principles, the assets and liabilities from the predecessor councils and CCOs could 
be recognised in the Auckland Council Group at their 31 October 2010 current carrying values. The Auckland 
Transition Agency deemed that using current carrying values results in a Statement of Financial Position that 
represents the total net assets of the predecessor councils prepared on consistent basis that is familiar to users. 
This enables transparent and meaningful assessment of the new Auckland Council Group compared to the 
predecessor councils. These carrying values represent deemed cost of assets and liabilities at 1 November 2010. 
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42 ESTABLISHMENT OF AUCKLAND COUNCIL (CONTINUED) 
Auckland Council’s investment in the 6 new CCOs is equal to the net assets attributed to those CCOs at 1 
November 2010. Subsidiaries which existed prior to 1 November 2010 have been recognised in the Group 
accounts at a value equal to their net assets at 1 November 2010. 

Legislation allowed for each predecessor council to set its rates for the full 2010/11 year based on their existing 
rating policies. The predecessor councils recognised 4/12 of the years rates as income earnt up to 31 October 
2010 and Auckland Council has recognised 8/12 as income earned from 1 November 2010. 

As Auckland Council is a new entity, there are no comparative figures. In the statement of financial position, 
balances at 1 November are provided as additional information to assist readers and users of the financial 
statements.

Adjustments to the Council’s opening Statements of Financial Position

Where necessary, adjustments were made to the carrying value of the assets and liabilities in the Auckland 
Council Group opening balance sheet to reflect consistent accounting policies within the new Auckland Council 
Group. Reserves held by predecessor councils (such as asset revaluation reserves) have been transferred to 
contributed equity unless the application of the reserve funds is restricted by legislation or contract. In these 
cases, the reserve has been carried over to Auckland Council. 

The Group has made the following significant adjustments to it's opening equity to align accounting policies and 
to reflect the legal structure of the new Council Group: 

Description of change Impact to
Contributed Equity 
at 1 November 2010 

$ million 

Net assets transferred from Franklin District Council to Waikato District Council and 
Hauraki District Council on formation of new Auckland regional boundaries 

(381)

Change in net assets to reflect new Group ownership structure upon consolidation within 
Auckland Council Group 

(89)

Adjustments for alignment to new Auckland Council Group accounting policies (64)

SUMMARY OF WAIVERS GRANTED BY NZX 
For the purposes of NZX Listing Rule 10.5.5(f), Auckland Council discloses that NZX has granted it various waivers, 
being waivers related to: 

 Listing Rules 5.1.2(b)1, 5.1.2(j), 10.4.1(a), 10.4.2 and 10.5.1 (decision published by NZX on 26 August 2010);  

 Listing Rules 6.3.2 and 11.1.1 (decision published by NZX on 16 December 2010); and  

 Listing Rules 10.4.1(a) and 10.5.1 (decision published by NZX on 24 May 2011). 

Listing Rule 5.1.2(j) 

Listing Rule 5.1.2(j) requires the directors of an issuer to provide NZX with an acknowledgement that they will use 
their best endeavours to ensure compliance by the issuer with the Listing Rules.  NZX granted Auckland Council a 
waiver from Listing Rule 5.1.2(j) to allow two councillors of Auckland Council who have been approved by NZX, to 
provide the required acknowledgement rather than all of the councillors of Auckland Council.  NZX considered the 
waiver appropriate given the difference in the governance framework and application of the principle of collective 
responsibility applying to Auckland Council. 

Listing Rule 6.3.2 

NZX granted waivers from Listing Rule 6.3.2 in respect of certain lines of its listed bonds, to increase the period after 
which a notice sent to a bondholder (who is overseas and who has no address for service in New Zealand) is deemed 
to be received by that bondholder, from 24 hours to two business days after the time of posting.  This two business 
day period is consistent with the provisions of the trust deed governing the bonds.  NZX considered the waiver 
appropriate as it did not disadvantage bondholders.  

Listing Rules 10.4.1, 10.4.2 and 10.5.1 

The 26 August 2010 decision encompassed a waiver from Listing Rules 10.4.1(a). 10.4.2 and 10.5.1, which require 
that an issuer prepare a yearly report and provide a preliminary announcement in relation to that report.  The waiver 
recognised Auckland Council had been established on 1 November 2011 and would therefore only be reporting for 
the eight month period to 30 June 2011.  The 24 May 2011 waiver gave Auckland Council an additional month to 
publish both its preliminary results and annual report for the eight month period ending 30 June 2011 – the extra time 
to report being sought by Auckland Council due to the size and complexity of bringing together the financial results of 
the former entities making up Auckland Council. 

Listing Rule 11.1.1 

NZX granted Auckland Council a waiver from Listing Rule 11.1.1, in relation to certain lines of its listed bonds to 
enable Auckland Council to decline to accept or register a transfer of bonds if such transfer would result in the 
transferor holding or continuing to hold bonds with a principal amount of less than $5,000.  The terms of the bonds on 
issue define the minimum holdings. 

Spread of public bondholders (at 30 June 2011) 

Holding Range 
Number of 
bondholders Value held 

Percentage of 
bonds held 

2,000 to 4,999 1 $2,000 0
5,000 to 9,999 273 $1,503,000 0.15
10,000 to 49,999 3,035 $62,869,500 6.46
50,000 to 99,999 798 $47,035,000 4.83
100,000 to 499,999 574 $95,207,000 9.78
500,000 to 999,999 56 $34,009,500 3.49
1,000,000 + 59 $732,981,000 75.29
Total 4,796 $973,607,000 100

                                                          
1 This waiver was only relied on in relation to the listing of Auckland Council (and not during the period to which Listing Rule
10.5.5(f) applies) and is therefore not described in this summary. 
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STAFF REPORT 

Auckland Council is committed to the provision of a healthy and safe working environment for all those involved with 
its numerous activities, including employees, contractors, visitors, volunteers and all other persons in our workplace.  

INTRODUCTION 

Our first eight months were a challenging time in the aftermath of the transition to the new Auckland Council and its 
council-controlled organisations (CCOs). Although the Auckland Transition Agency did its best to smooth the change 
process, inevitably there was considerable upheaval as many staff adjusted to new roles that were frequently in new 
work locations. 

Vacancies across the organisation throughout the eight months remained high as skilled resources continued to be in 
limited supply. Critical roles for unfilled positions were covered by contractors and casual staff and this was a partial 
cause for the adverse variance in contactors’ costs. Whilst there was an under spend on staff costs of $18.9 million, 
there was a variance for the budget for contractors of $13 million. 

CREATING A POSITIVE CULTURE 

Our positive culture clearly describes the sort of organisation our staff, stakeholders and customers want to 
experience. The culture is based on the following values: 

 PRIDE 

 ACCOUNTABILITY 

 RESPECT 

 SERVICE 

 TEAMWORK 

 INNOVATION 

in order for us to achieve our purpose, which is: 

 to enable elected representatives to DEVELOP and DELIVER their vision for Auckland City 

 to enable elected representatives to make GOOD DECISIONS regionally and locally through strong 
community engagement and fearless advice 

 to deliver superior customer, community and regulatory services through INSPIRATIONAL LEADERSHIP 
and a supportive high trust work environment. 

INTERNAL COMMUNICATIONS STRATEGY 

The council’s internal communications strategy included an Intranet  site to keep all staff updated and informed. The 
‘News and updates’ section of the site consists of regular chief executive updates, priority alerts designed to inform all 
staff when something needs to be communicated urgently, news articles designed to draw attention of staff to items of 
general interest, and media clippings which is a service designed to inform staff about what is being said about the 
council in the media. 

The chief executive also conducted a number of ‘roadshows’ at various council locations to personally address staff 
on topical issues. 
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EMPLOYEE ASSISTANCE PROGRAMME 

Auckland Council offers all employees access to the Employee Assistance Programme (EAP), a confidential and 
professional counselling service provided by an independent group on a 24-hour basis. All staff may seek assistance 
from EAP trained counsellors on personal, work, or career situations and all interactions are confidential.  

PERFORMANCE MANAGEMENT SYSTEM 

The emphasis of Auckland Council’s performance management system is on performance objectives, improved 
accountability and responsibility for delivery of quality service. Throughout the organisation, managers hold regular 
team meetings as well as semi-formal ‘on-track chats’ with their staff.  

HEALTH AND SAFETY 

Auckland Council is committed to excellence in health and safety by implementing a best practice Health and Safety 
Programme to eliminate or reduce risk to our people. The council met its obligations under the Heath and Safety in 
Employment Act 1992 and Health and Safety Management Systems (AS/NZ 4801:2001).  

The council’s Health and Safety Manual aligns with Tertiary accreditation status under the ACC Workplace Safety 
Management Practises (WSMP) Audit Standards. These standards are in turn aligned to the joint Australia/New 
Zealand Standard for Occupational Health and Safety Management Systems (AS/NZS 4801).  

Auckland Council has introduced an online health and safety information management system called Vault, which will 
eventually replace the need to maintain hard copies of records, forms and the Health and Safety Manual. Vault is 
being incrementally rolled out to all managers and this process is expected to be completed by the end of June 
2012.   Over 170 Health and Safety representatives and managers have already been trained on Vault and 158 are 
active users on the system. The Vault organisational chart is undergoing a restructuring from being department-based 
to being manager-based for improved reporting clarity. The impending introduction of web forms will improve the 
speed and considerably ease the entry of data.  

A 20-minute interactive induction Health and Safety Module is available and can be launched from the council’s 
Intranet via the Health and Safety online staff induction page. Every Auckland Council and CCO employee is required 
to complete the induction training and receives a certificate on completion.    

Apart from completing the online induction training, all staff are responsible for actively contributing to hazard 
management, reporting hazards and injuries, and participating in any resultant investigation for preventative 
purposes.

The safety message forms an integral part of the Learning and Development run council orientation induction for all 
new to council staff.  

 

 

Health and Safety (H&S) training carried out between 1 November 2010 and 30 June 2011 

 21 H&S representatives levels 1,2 and 3  

 230 first aiders

 30 Site Safe passports 

 4957 online H&S inductions 

 64 fire wardens 
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H&S performance statistics for the period 1 November 2010 to 30 June 2011 

Incident classification Employees Contractors Third party Total
Serious harm 10 15 18 43
Lost time 27 3 1 31
Medical cases 128 12 63 203
First aid cases 78 2 322 402
No treatments cases 111 3 85 199
Incidents/damage 33 0 44 77
Near miss 16 0 7 23
Totals 403 35 540 978

Injury classification Employees Contractors Third party Total
Ankle/foot 23 2 65 90
Arm 39 1 25 65
Head 35 5 113 153
Leg 49 8 72 129
Multiple injuries 0 0 0 0
Respiratory 1 0 1 2 
Torso 66 4 31 101
Wrist/hand 69 2 50 121
Totals 282 22 357 661

GOOD EMPLOYER INITIATIVES 

Auckland Council has commenced Good Employer Initiatives to support employees in staying healthy and to support 
organisational objectives in having a healthy workforce, as well as to reduce sick leave costs and return to work costs. 
Benefits in this category are aligned to the council’s planned Wellness Programme.  

The following benefits are already in place. The council intends to add to them as the Wellness Programme is 
implemented.

 Benefit/Initiative Description Eligibility 
Employee Assistance 
Programme (EAP)  

Free and confidential self-referring counseling 
service to encourage employees to address 
personal problems that are affecting their work 
performance  

All employees. The council will cover the 
cost of the first three visits but this may 
be extended under special 
circumstances  

Flu shots  Free annual flu vaccination to increase resistance 
to the winter flu bug  

All employees. Contractors and temps 
are not eligible  

Occupational workplace 
assessments

Free access to assessments of your workplace   All employees. 

EMPLOYMENT RELATIONS  

All employment agreements provide for flexible work arrangements and recognised contemporary social and family 
needs. This policy is consistent with a family friendly workplace and provides flexibility to meet cultural requirements. 
Employee relations are regularly monitored through staff climate surveys, which provide data on staff satisfaction and 
morale.
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PROVIDING EQUAL EMPLOYMENT OPPORTUNITIES 

Auckland Council provides fair employment practices in all areas of our business because we believe that our staff 
are entitled to a workplace free from discrimination. Our fair employment practices cover recruitment, selection, 
training, promotion and remuneration. The council has a workplace culture that values diversity, enables talent to 
thrive and prevents discrimination. This culture supports the employment aspirations of all staff, regardless of gender, 
ethnicity, culture, disability, sexual orientation, family responsibilities, age, religion and family status.  

Council employees are covered by individual employment agreements or collective agreements. The council ensures 
that all negotiations with individual staff or their union representatives are conducted in good faith. 

UNION RELATIONS 

Local government in Auckland has always had good, positive relationships with unions and Auckland Council is 
determined to continue this tradition. There are a number of unions that represent staff across the region, of which the 
biggest is the Public Service Association (PSA).

In May 2011, the PSA and the Amalgamated Workers Union of NZ (AWUNZ)  initiated bargaining for a collective 
employment agreement covering its members at Manukau Leisure Services with Auckland Council. Separately, the 
Northern Amalgamated Workers Unions Inc.  initiated bargaining for a collective employment agreement within 
Auckland Council covering their members in the Waitakere Recycling and Refuse Transfer Station, as per clause 2 
(the coverage clause) of the current collective. Auckland Council commenced negotiating with these unions to seek 
collective employment agreements that are in the best interest of both Auckland Council and its employees. 

FATAL ACCIDENT 

In early June 2011, a fatal accident occurred at a construction site in Onehunga. Watercare’s Network 
Maintenance Planner, Philomen Gulland, was killed and several of her colleagues were injured when 
an explosion occurred during an inspection of a pipe which had been drained of water. The fire service 
later identified the presence of gas, and the police, fire service and Department of Labour launched 
enquiries. Additionally, Watercare carried out its own review.  

Four Watercare staff members and contractors required hospital treatment. One of these, Network 
Engineer Ian Winson, suffered serious injuries. Watercare’s chief executive Mark Ford described the 
accident as “a very dark hour for Watercare”, noting: “These people are like family to us”. 

Philomen, a Canadian-born mother-of-two, was a popular and well-respected Watercare staff member. 
Several hundred friends, family and colleagues attended a gathering to farewell her at Auckland’s 
Waipapa marae. In a notice in The New Zealand Herald, her colleagues recalled her professionalism, 
generosity and laughter, and said she would be sorely missed. 

At a committee meeting on 9 June 2011, members of Auckland Council observed a minute’s silence 
and expressed their condolences to the families of Philomen and to the others who were injured. 

ORGANISATIONAL PROFILE 

As at 30 June 2011, Auckland Council’s staff numbers, expressed as full-time equivalents or FTE, were 5,163. Staff 
numbers for Auckland Council and Group as a whole were approximately 7,200. 
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GLOSSARY OF TERMS
activity: the goods or services that the council 
provides.

activity statement: description of the goods or 
services provided, including financial information, 
performance measures, achievements and projects 
during the reporting period, as well as the projects and 
priorities that are planned. 

advisory panels: identify and communicate to the 
council the interests and preferences relating to the 
specific portfolio of the panel. There are currently six 
such panels: the Business Advisory Panel; the Ethnic 
Peoples Advisory Panel; the Foundation Youth 
Advisory Panel; the Heritage Advisory Panel; the 
Pacific Peoples Advisory Panel; the Rural Advisory 
Panel; and the Disability Strategic Advisory Group. 

amortisation: the systematic allocation of the value of 
an intangible asset over its useful life. 

annual plan: the plan that sets out what the council 
will be working to achieve in a financial year, how it 
will spend its money, the level of service to be 
provided, and the level of rates and other revenue 
required to fund that spending. 

annual report:: a document that tracks the council’s 
yearly performance and reports against the relevant 
annual plan. 

asset: an item of value, usually of a physical nature, 
that has a useful life of more than 12 months and has 
future economic benefits over a period of time. 
Infrastructural assets provide the basic facilities, 
services and installations needed for a community or 
society to function, such as stormwater drainage 
pipes. Non-infrastructural assets are the organisation’s 
other assets that provide either administrative or 
operational functions, such as computer software. 

associates: entities that Auckland Council or Group 
owns a share of but does not control. Our share of the 
associates’ surplus/deficit and net assets is recorded 
in the Group financial statements. The council’s 
associates are Auckland International Airport Ltd 
(22%), Auckland Film Studios Ltd (44%) and United 
Containers Ltd (27%). 

Auckland Council: the local government of Auckland 
established on 1 November 2010. The council is made 
up of the governing body, 21 local boards; and the 
council organisation (operational staff). 

Auckland Transition Agency (ATA): the agency 
established by the government to amalgamate the 
eight Auckland region councils into one new council,  
Auckland Council, by 1 November 2010. 

capital expenditure: spending on buying or building 
new assets, and renewing current assets. 

capitalised interest: the borrowing costs directly 
attributable to the acquisition or construction of 
qualifying assets, which are capital projects that span 
more than one financial year and require funding of 
more than $2 million, added to the cost of those 
assets, until such time as the assets are substantially 
ready for their intended use. 

community outcomes: the things that the community 
thinks are important for its current or future social, 
economic, environmental or cultural well-being. 
Community outcomes are used to help set priorities in 
the council’s 10-year plan.  

council-controlled organisation (CCO): a company 
or other entity under the control of the council through 
its shareholding of 50 per cent or more, voting rights of 
50 per cent or more, or right to appoint 50 per cent or 
more of the directors. Some organisations may meet 
this definition but are exempted as council-controlled 
organisations.  

Council’s rate of inflation: the council's rate of 
inflation reflects the increase in costs that the council 
faces to fund the current activities it provides at 
existing service levels. 

deferred capital projects: capital projects originally 
planned in prior years, the timing of which has been 
delayed.

depreciation: the charge representing consumption or 
use of an asset, assessed by spreading the asset’s 
value over its estimated economic life. Depreciation 
includes amortisation of intangible assets unless 
otherwise stated. 

development contributions: contributions from 
developers, collected to help fund new infrastructure 
required by growth, as set out in the Local 
Government Act 2002. Development contributions 
include financial contributions. 

equity accounted investments: entities which are 
either associates or joint ventures 

fair value: essentially reflects the market value of 
assets or liabilities. 

governing body: the governing body of the council is 
made up of the mayor and 20 councillors. It shares its 
responsibility for decision-making with the local 
boards. The governing body focuses on the big picture 
and on region-wide strategic decisions. Because each 
ward may vary in population, some wards have more 
than one councillor. 
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grants and subsidies: revenue received from an 
external agency to help fund an activity or service that 
the council provides. 

gross operating expenditure: total without 
deductions of depreciation and finance costs. 

Group: refers to Auckland Council and its 
subsidiaries, associates and joint ventures 

Independent Māori Statutory Board: an independent 
board established by legislation to promote and advise 
Auckland Council on cultural, economic, 
environmental and social issues of significance for 
mana whenua groups and mataawaka of Tamaki 
Makaurau. It also ensures that Auckland Council acts 
in accordance with statutory provisions referring to the 
Treaty of Waitangi. 

joint ventures: contractual arrangements whereby 
Auckland Council or Group undertakes an economic 
activity that is subject to joint control or an interest in 
an entity with an external party. The council’s joint 
ventures are Waste Disposal Services (50%) which is 
accounted for as a jointly controlled operation; 
Araparera Forestry (70%) which is accounted for as a 
jointly controlled asset, North Tugz Ltd (50%) and 
Seafuels Ltd (50%) in which the shareholder 
agreements do not provide control.

local boards: there are 21 local boards which share 
responsibility for decision-making with the governing 
body. Local boards represent their local communities 
and make decisions on local issues, activities and 
facilities.

local board agreement: an annual agreement 
between the governing body and each local board 
outlining the latter’s priorities and preferences in its 
local board plan for the year. 

local board plan: a plan that reflects the priorities and 
preferences of the communities within the local board 
area in respect of the level and nature of local 
activities to be provided by the council over the next 
three years. 

Local Government Act 2002 (LGA 2002): refers to 
the Local Government Act 2002 that defines the 
powers and responsibilities of territorial local 
authorities such as Auckland Council. 

Local Government (Rating) Act 2002 (LGRA):
defines how territorial local authorities such as 
Auckland Council can assess and apply their rating 
policy.

Local Government Commission: an independent 
statutory body whose main role is to make decisions 
on the structure and representation requirements of 
local government in New Zealand. 

long-term plan: also commonly referred to as the 
LTP, LTCCP and the 10-year plan. The long-term plan 
sets out the council’s vision, activities, projects, 
policies, and budgets for a 10-year period. 

operating expenditure: expenditure occurring as a 
result of normal business operations. 

performance measures: methods for gauging 
progress towards the meeting of objectives. Measures 
usually relate to agreed levels of performance and 
types of services provided. 

rates: a charge against the property to help fund 
services and assets that the Council provides. 

Royal Commission on Auckland Governance:
established by the government in 2007 to investigate 
and make recommendations on local government 
arrangements in the Auckland region. It presented its 
report in March 2009. 

spatial plan: known as the Auckland Spatial Plan, or 
simply as the Auckland Plan. 

subsidiaries: entities over which Auckland Council 
and Group have the power to govern the financial and 
operating policies generally accompanying a 
shareholding of more than one half of the voting rights.   

substantive CCO: a CCO that is either responsible 
for the delivery of a significant service or activity on 
behalf of Auckland Council, or that owns or manages 
assets with a value of more than $10 million. 

vested assets: infrastructural assets transferred to 
the council by developers. 

ward: an administrative and electoral area of the 
council. There are 13 in Auckland Council’s area.
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CONTACT DETAILS: GOVERNING BODY 
LEN BROWN, 
MAYOR

Auckland Council 
Private Bag 92300 
Auckland 1142 
 
Ph: (09) 301-0101 
 
E:   len.brown@aucklandcouncil.govt.nz 
 

PENNY HULSE [Waitakere] 
DEPUTY MAYOR 

2a Parklands Avenue 
Swanson 
Auckland 0612 
 
Ph: (021) 273-4663 or (09) 354-8701 
 
E:   penny.hulse@aucklandcouncil.govt.nz 
 

ARTHUR ANAE [Manukau] 
Auckland Council 
Private Bag 92300 
Auckland 1142 
 
Ph: (021) 921-941 or (09) 276-1405 F: (09) 276-1408 
E:   arthur.anae@aucklandcouncil.govt.nz 
Chairperson – Economic Forum 
Liaison – Pacific Peoples Advisory Panel 
 

CAMERON BREWER [Orakei] 
PO Box 9733 
Newmarket 
Auckland 1149 
 
Ph: (021) 828-016  
E:   cameron.brewer@aucklandcouncil.govt.nz 
Chairperson – Unitary Plan and Urban Design Forum 
Convener– Business Advisory Panel  

DR CATHY CASEY [Albert-Eden-Roskill] 
66 Allendale Road 
Mt Albert 
Auckland 1025 
 
Ph: (09) 845-1952 or (027) 474-4231 
E:   cathy.casey@aucklandcouncil.govt.nz 
Chairperson – Social and Community Forum 

 SANDRA CONEY, QSO [Waitakere] 
Auckland Council 
Private Bag 92300 
Auckland 1142 
 
Ph: (09) 301-0101 or (09) 356-7074 
E:   sandra.coney@aucklandcouncil.govt.nz 
Chairperson – Parks, Recreation and Heritage Forum 
 

ALF FILIPAINA [Manukau] 
Auckland Council 
Private Bag 92300 
Auckland 1142 
 
Ph: (021) 280-0999 
E:   alf.filipaina@aucklandcouncil.govt.nz 
Chairperson – Culture, Arts and Events Forum 
Liaison – Māori Statutory Board 

HON CHRIS FLETCHER, QSO [ Albert-Eden-
Roskill] 
7 Bourne Street 
Mt Eden 
Auckland 1024 
 
Ph: (09) 631-5948 or (027) 276-0013 
E:   chris.fletcher@aucklandcouncil.govt.nz 
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CONTACT DETAILS: GOVERNING BODY 
MICHAEL GOUDIE [Albany] 
Auckland Council 
Private Bag 92300 
Auckland 1142 
 
Ph: (021) 281-7817 
E:   michael.goudie@aucklandcouncil.govt.nz 
Chairperson – Civil Defense and Emergency Management 
Group 
Convener – Youth Advisory Panel 
 

 ANN HARTLEY, JP [North Shore] 
74 Island Bay Road 
Beach Haven 
Auckland 0626 
 
Ph: (09) 483-7572 or (027) 490-6909 
E:   ann.hartley@aucklandcouncil.govt.nz 
Chairperson – Regional Development and Operations 
Committee 

MIKE LEE [Waitemata and Gulf] 
29 Omiha Road 
Omiha 
Waiheke Island 
Auckland 1081 
 
Ph: (09) 372-7727 or (027) 494-3198 
E:   mike.lee@aucklandcouncil.govt.nz 
Chairperson – Transport Committee 
 

 DES MORRISON [Franklin] 
57 Butcher Road 
Pukekohe 
Auckland 2120 
 
Ph: (09) 238-7883 or (021) 281-1222 
E:   des.morrison@aucklandcouncil.govt.nz 
Chairperson – Regulatory and Bylaws Committee 
Convener – Rural Advisory Panel 

RICHARD NORTHEY, ONZM 
[Maungakiekie-Tamaki] 
184 Arthur Street 
Onehunga 
Auckland 1061 
 
Ph: (09) 634-1494 or (027) 247-9662 
F:   (09) 368-1540 
E:    richard.northey@aucklandcouncil.govt.nz 
Chairperson – Accountability and Performance Committee 
Liaison – Ethnic Advisory Panel 
 

CALUM PENROSE [Manurewa-Papakura] 
Auckland Council 
Private Bag 92300 
Auckland 1142 
 
 
Ph: (09) 301-0101 or (09) 295-1316 
E:   calum.penrose@aucklandcouncil.govt.nz 
Liaison – Social Policy Forum 

NOELENE RAFFILLS, JP [Whau] 
PO Box 19406 
Avondale 
Auckland 1746 
 
Ph: (027) 474-4553 or (09) 301-0101 
E:   noelene.raffills@aucklandcouncil.govt.nz 
Chairperson – Hearings Committee 
 

 DICK QUAX [Howick]  
PO Box 51752 
Pakuranga              
Auckland 2140 
 
Ph: (027) 490 2114 or (09) 577-3340 
E:   dick.quax@aucklandcouncil.govt.nz 
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CONTACT DETAILS: GOVERNING BODY 
SHARON STEWART, QSM [Howick] 
21 Treeway 
Pakuranga 
Auckland 2010 
 
Ph: (09) 577-4127 or (021) 282-1144 
E:   sharon.stewart@aucklandcouncil.govt.nz 
Chairperson – Audit and Risk Committee 

SIR JOHN WALKER, KNZM, CBE 
[Manurewa-Papakura] 
6 Railway Street 
Newmarket 
Auckland 1023 
 
Ph: (09) 523-2563 or (09) 266-6616 
E:   john.walker@aucklandcouncil.govt.nz 
Auckland Ambassador 
 

WAYNE WALKER 

PO Box 270 
Whangaparaoa 
Auckland 0943 
 
Ph: (021) 882-861 or (09) 424-3121 
E:   wayne.walker@aucklandcouncil.govt.nz 
Chairperson – Environment and Sustainability Forum 

PENNY WEBSTER [Rodney] 
PO Box 166 
Warkworth 0941 
 
Ph: (09) 301 0101 or (021) 390-317 
E:   penny.webster@aucklandcouncil.govt.nz 
Chairperson – Strategy and Finance Committee

GEORGE WOOD, CNZM [North Shore] 
54 Grenada Avenue 
Forrest Hill 
Auckland 0620 
 
Ph: (09) 410-7134 or (021) 281-5555 
F:   (09) 410-7136 
E:    george.wood@aucklandcouncil.govt.nz 
Chairperson – Community Safety Forum
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CONTACT DETAILS: ALBERT-EDEN LOCAL BOARD 

PETER HAYNES 
(CHAIRPERSON) 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (09) 301-0101 or (021) 286-5500 
 
E: peter.haynes@aucklandcouncil.govt.nz

MARGI WATSON 
(DEPUTY CHAIRPERSON) 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (021) 287-8333 or (09) 820-0288 
 
E: margi.watson@aucklandcouncil.govt.nz

PAULINE ANDERSON 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (021) 286-4499 or (021) 770-799 
 
E: pauline.anderson@aucklandcouncil.govt.nz

HELGA ARLINGTON 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (09) 301-0101 or (021) 286-1333  
 
E: helga.arlington@aucklandcouncil.govt.nz

LEE CORRICK 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (09) 631-7763 or (021) 287-4488 
 
E: lee.corrick@aucklandcouncil.govt.nz

GRAEME EASTE 

71a Martin Avenue 
Mt Albert 
Auckland 1025 
Ph: (027) 209-7565 or (09) 815-9000 
 
E: graeme.easte@aucklandcouncil.govt.nz

SIMON MITCHELL 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (09) 301-0101 or (021) 589-512 
 
E: simon.r.mitchell@aucklandcouncil.govt.nz

TIM WOOLFIELD 

135 Dominion Road 
Mt Eden 
Auckland 1024 
Ph: (021) 704-226 or (09) 630-7662 
 
E: tim.woolfield@aucklandcouncil.govt.nz

The board can be contacted at : 
135 Dominion Road 
Mt Eden 
Auckland 1024 
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CONTACT DETAILS: DEVONPORT-TAKAPUNA  
LOCAL BOARD 

  
LOCAL BOARD 

CHRHRIS DARBY 
(CHAIRPERSON) 
CHRHRIS DARBY 
(CHAIRPERSON) 

94 Stanley Point Road 
Devonport 
Auckland 0624 
Ph: (021) 284-2888 or (09) 486-8549  
 

94 Stanley Point Road 
Devonport 
Auckland 0624 
Ph: (021) 284-2888 or (09) 486-8549  
 

E: chris.darby@aucklandcouncil.govt.nzE: chris.darby@aucklandcouncil.govt.nz 

KEVIN SCHWASS, QSM 
(DEPUTY CHAIRPERSON) 

35 Killarney Street 
Takapuna  
Auckland 0622 
Ph: (09) 486-6330 or (021) 976-113 
F: (09) 486-3100 
 

E: kevin.schwass@aucklandcouncil.govt.nz 

JOSEPH BERGIN 

PO Box 31929 
Milford 
Auckland 0741 
Ph: (021) 287-9977 
 

E: joseph.bergin@aucklandcouncil.govt.nz 

MIKE COHEN, QSM 

11a Bayswater Avenue  
Bayswater 
Auckland 0622 
Ph: (027) 290-4942 or (09) 445-9914 
 

E: mike.cohen@aucklandcouncil.govt.nz 

DIANNE HALE, QSO, JP 

5 Jubilee Avenue  
Devonport  
Auckland 0624 
Ph (027) 243-6043 or (09) 445-0455 
F: (09) 445-1870 
 

E: dianne.hale@aucklandcouncil.govt.nz 

JAN O'CONNOR 

1/43 Francis Street  
Takapuna 
Auckland 0622 
Ph: (09) 486-4499 or (021) 286-4488 
F: (09) 486-1899 
 

E: jan.o'connor@aucklandcouncil.govt.nz 

The board can be contacted at : 

Takapuna Service Centre 
Level 3, 1 The Strand 
Takapuna
Auckland 0622 
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CONTACT DETAILS: FRANKLIN LOCAL BOARD LOCAL BOARD 

ANDREW BAKER 
(CHAIRPERSON) 
ANDREW BAKER 
(CHAIRPERSON) 

82 Manukau Road 
Pukekohe 
Auckland 2120 
Ph: (09) 237-1311 or (021) 283-2222 
 

82 Manukau Road 
Pukekohe 
Auckland 2120 
Ph: (09) 237-1311 or (021) 283-2222 
 

E: andrew.baker@aucklandcouncil.govt.nzE: andrew.baker@aucklandcouncil.govt.nz 

JAN SINCLAIR 
(DEPUTY CHAIRPERSON) 

690 Kawakawa-Orere Road 
RD5 Papakura 
Auckland 2585 
Ph: (09) 292-2421 or (021) 286-1177 
 
E: jan.sinclair@aucklandcouncil.govt.nz 

BILL CASHMORE 

389 Kawakawa-Orere Road 
RD5 Papakura 
Auckland 2585 
Ph: (09) 292-2633 or (021) 283-3355 
 

E: bill.cashmore@aucklandcouncil.govt.nz 

LANCE GEDGE 

82 Manukau Road 
Pukekohe 
Auckland 2120 
Ph: (09) 536-7022 or (021) 287-9955 
 

E: lance.gedge@aucklandcouncil.govt.nz 

MURRAY KAY 

32 Notre Dame Court 
Pukekohe 
Auckland 2120 
Ph: (09) 238-9399 or (021) 286-4222 
F: (09) 238-3600 
 

E: murray.kay@aucklandcouncil.govt.nz 

DANIEL LYNCH 

16 Brookesmith Drive 
Waiuku 
Auckland 2123 
Ph: (09) 235-8587 or (021) 284-4222 
 

 
E: daniel.lynch@aucklandcouncil.govt.nz 

PAUL MUIR 

263 Runciman Road 
RD2 Pukekohe  
Auckland 2677 
Ph: (09) 238-9939 or (021) 179-7596 
 

E: paul.muir@aucklandcouncil.govt.nz

JILL NAYSMITH 

PO Box 434  
Pukekohe  
Auckland 2340 
Ph: (021) 286-5333 
 

 
E: jill.naysmith@aucklandcouncil.govt.nz

MAGAN RANCHHOD, MNZM, JP 

97 Barber Road 
Pukekohe 
Auckland 2675 
Ph: (09) 236-0777 or (021) 287-9000 
F: (09) 236-0781 
 
E: magan.ranchhod@aucklandcouncil.govt.nz

The board can be contacted at:  

82 Manukau Road 
Pukekohe
Auckland 2120 
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CONTACT DETAILS: GREAT BARRIER LOCAL BOARD 

PAUL DOWNIE 
(CHAIRPERSON)  

145 Shoal Bay Road  
RD1 Great Barrier Island  
Auckland 0991  
Ph: (09) 429-0890 or (021) 973-002  
 
 
E: paul.downie@aucklandcouncil.govt.nz 

SCOTT MABEY 
(DEPUTY CHAIRPERSON) 

PO Box 49  
Port Fitzroy 
Great Barrier Island  
Auckland 0963  
Ph: (09) 429-0132 or (021) 411-644  
 
E: scott.mabey@aucklandcouncil.govt.nz 

SUSAN DALY 

342 Blind Bay Road  
Okupu  
Great Barrier Island  
Auckland 0991  
Ph: (09) 429-0244 or (021) 207-7923 
 

E: susan.daly@aucklandcouncil.govt.nz 

IZZY FORDHAM 

PO Box 42  
Claris 
Great Barrier Island  
Auckland 0961  
Ph: (09) 429-0145 or (027) 634-4510  
F: (09) 429-0209  
 

E: izzy.fordham@aucklandcouncil.govt.nz 

RICHARD SOMERVILLE-RYAN 

228 Shoal Bay Road  
Tryphena  
Great Barrier Island  
Auckland 0962  
Ph: (09) 429-0270 or (021) 625-808  
 

E: richard.somerville-ryan@aucklandcouncil.govt.nz 

 

 

The board can be contacted at: 

Great Barrier Service Centre 
81 Hector Sanderson Road 
Claris
Great Barrier Island 
Auckland 0991 
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CONTACT DETAILS: HENDERSON-MASSEY 
LOCAL BOARD 

HENDERSON-MASSEY 
LOCAL BOARD 

VANESSA NEESON, JP ( 
CHAIRPERSON) 
VANESSA NEESON, JP ( 
CHAIRPERSON) 

26 Wiseley Road 
Hobsonville 
Auckland 0618 
Ph: (09) 416-6452 or (021) 281-0445 
 
E: vanessa.neeson@aucklandcouncil.govt.nz

26 Wiseley Road 
Hobsonville 
Auckland 0618 
Ph: (09) 416-6452 or (021) 281-0445 
 
E: vanessa.neeson@aucklandcouncil.govt.nz 

ASSID CORBAN, OBE, JP  
(DEPUTY CHAIRPERSON) 

6 Henderson Valley Road 
Henderson  
Auckland 0612 
Ph: (09) 838-8947 
 

E: assid.corban@aucklandcouncil.govt.nz 

BRENDA BRADY, JP 

PO Box 121456  
Henderson  
Auckland 0650 
Ph: (09) 836-0798 or  
(027) 564-0566 
 

E: brenda.brady@aucklandcouncil.govt.nz 

PETER CHAN, JP 

20 Piriti Drive  
Te Atatu Peninsula  
Auckland 0610  
Ph: (09) 834-5638 or 
(021) 286-5533  
 

E: peter.chan@aucklandcouncil.govt.nz 

ROSS DALLOW, QPM, NZSSM (Erebus), JP 

20 Provence Esplanade  
Te Atatu Peninsula  
Auckland 0610  
Ph: (09) 834-1472 or (021) 770-267  
 

 

E: ross.dallow@aucklandcouncil.govt.nz  

WARREN FLAUNTY, QSM, JP 

86 Redhills Road  
Massey  
RD2 Henderson  
Auckland 0782  
Ph: (09) 832-5685 or (021) 287-1555  
 

 

E: warren.flaunty@aucklandcouncil.govt.nz 

TRACY KIRKLEY 

6 Henderson Valley Road 
Henderson 
Auckland 0612 
Ph: (021) 287-1666  

 

E: tracy.kirkley@aucklandcouncil.govt.nz 

LEO NOBILO 

6 Henderson Valley Road  
Henderson  
Auckland 0612 
Ph: (021) 754-145 
 

E: leo.nobilo@aucklandcouncil.govt.nz 

The board can be contacted at : 

Henderson Service Centre 
6 Henderson Valley Road,  

Henderson, Auckland 0612 
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CONTACT DETAILS: HIBISCUS AND BAYS  
LOCAL BOARD 

JULIA PARFITT, JP 
(CHAIRPERSON) 

13 Westbourne Road 
Murrays Bay  
Auckland 0630 
Ph: (09) 478-8971 or (021) 287-1999 
F: (09) 478-8971 
 

E: julia.parfitt.@aucklandcouncil.govt.nz

GARY HOLMES 
(DEPUTY CHAIRPERSON) 

Auckland Council 
Private Bag 92300 
Auckland 1142 
 
Ph: (027) 496-6283 
 

E: gary.holmes@aucklandcouncil.govt.nz

DAVID COOPER 

3 Jellicoe Road  
Murrays Bay  
Auckland 0630  
Ph: (09) 479-8017 or (021) 285-7333  
 

E: david.cooper@aucklandcouncil.govt.nz

GAYE HARDING 

4 Tiri Road  
Little Manly  
Whangaparaoa  
Auckland 0930  
Ph: (021) 112-7697  
 

E: gaye.harding@aucklandcouncil.govt.nz 

JOHN KIRIKIRI, JP 

Auckland Council 
Private Bag 92300 
Auckland 1142 
Ph: (021) 286-5999  
 
E: john.kirikiri@aucklandcouncil.govt.nz

GREG SAYERS 

Auckland Council 
Private Bag 92300 
Auckland 1142 
Ph: (021) 285-9900  
 
E: greg.sayers@aucklandcouncil.govt.nz

JOHN WATSON 

Auckland Council 
Private Bag 92300 
Auckland 1142  
Ph: (021) 287-5999  
 

E: john.watson@aucklandcouncil.govt.nz 

LISA WHYTE 

110 Attwood Road  
Paremoremo  
Auckland 0632  
Ph: (021) 287-6655  
 

E: lisa.whyte@aucklandcouncil.govt.nz 

The board can be contacted at: 

Orewa Service Centre 
50 Centreway Road 
Orewa, Auckland 0931 

The Hibiscus and Bays Local Board has an office at 2 Glen Road, Browns Bay and will alternate its business 
meetings each month between the Browns Bay office and the Orewa Service Centre. 
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CONTACT DETAILS: HOWICK LOCAL BOARD 

MICHAEL WILLIAMS 
(CHAIRPERSON)  

1 Aylesbury Street  
Pakuranga  
Auckland 2010 
Ph: (09) 572-0150 or (021) 702-802  
 

E: michael.williams@aucklandcouncil.govt.nz 

ADELE WHITE 
(DEPUTY CHAIRPERSON) 

1 Aylesbury Street  
Pakuranga  
Auckland 2010 
Ph: (09) 572-0150 or (021) 284-3843  
 

E: adele.white@aucklandcouncil.govt.nz 

DAVID COLLINGS 

15 Wilbur Place  
Pakuranga  
Auckland 2010  
Ph: (09) 576-2350 or (027) 576-2350  
 

E: david.collings@aucklandcouncil.govt.nz 

JIM DONALD  

1 Aylesbury Street  
Pakuranga  
Auckland 2010 
Ph: (09) 535-8711 or (027) 279-9176  
 

E: jim.r.donald@aucklandcouncil.govt.nz 

WAYNE HUANG 

1 Aylesbury Street  
Pakuranga  
Auckland 2010  
Ph: (09) 572-0150 or (021) 280-6238  
 
E: wayne.huang@aucklandcouncil.govt.nz 

LUCY SCHWANER 

PO Box 38232  
Howick  
Auckland 2145  
Ph: (09) 271-3255 or (027) 362-8817  
 
E: lucy.schwaner@aucklandcouncil.govt.nz 

JOHN SPILLER 

PO Box 38190  
Howick  
Auckland 2145  
Ph: (021) 286-7666 
 

E: john.spiller@aucklandcouncil.govt.nz

STEVE UDY 

124a Clovelly Road  
Bucklands Beach  
Auckland 2012  
Ph: (09) 533-8432 or (021) 722-236  
 

E: steve.udy@aucklandcouncil.govt.nz

SHIRLEY WARREN 

32 Devon Road  
Bucklands Beach  
Auckland 2012  
Ph: (09) 534-3425 or (027) 243-6647 
 

E: shirley.warren@aucklandcouncil.govt.nz

The board can be contacted at : 

Shop S447 
The Warehouse Plaza 
Pakuranga Town Centre 
1 Aylesbury Street 
Pakuranga
Auckland 2010 
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CONTACT DETAILS: KAIPATIKI LOCAL BOARD LOCAL BOARD 

LINDSAY WAUGH  
(CHAIRPERSON) 
LINDSAY WAUGH  
(CHAIRPERSON) 

90 Bentley Avenue 
Glenfield 
Auckland 0629 
Ph: (09) 484 8987 
or (021) 287 1155 
 

90 Bentley Avenue 
Glenfield 
Auckland 0629 
Ph: (09) 484 8987 
or (021) 287 1155 
 

E: lindsay.waugh@aucklandcouncil.govt.nzE: lindsay.waugh@aucklandcouncil.govt.nz 

NICK KEARNEY 
(DEPUTY CHAIRPERSON) 

37 McDowell Crescent 
Hillcrest 
Auckland 0627 
Ph: (09) 419 0778 or (027) 448 3038 
 

E: nick.kearney@aucklandcouncil.govt.nz 

GRANT GILLON 

90 Bentley Avenue  
Glenfield 
Auckland 0629  
Ph: (027) 476 4679  
 

 
E: grant.gillon@aucklandcouncil.govt.nz 

JOHN GILLON 

2/14 View Road  
Glenfield  
Auckland 0627  
Ph: (09) 443 1683 or  
(021) 286 2288 
 

E: john.gillon@aucklandcouncil.govt.nz 

RICHARD HILLS 

2/28a Tamahere Drive  
Glenfield  
Auckland 0629  
Ph: (021) 286 4411 
 

 
E: richard.hills@aucklandcouncil.govt.nz 

VIVIENNE KEOHANE 

34 Waverly Avenue  
Glenfield  
Auckland 0629  
Ph: (09) 444 7694 or  
(021) 287 1199  
 

E: vivienne.keohane@aucklandcouncil.govt.nz 

CHRIS MARSHALL 

90 Bentley Avenue 
Glenfield  
Auckland 0629  
Ph: (09) 443 7753  
 

E: chris.marshall@aucklandcouncil.govt.nz 

KAY MCINTYRE 

90 Bentley Avenue 
Glenfield  
Auckland 0629  
Ph: (09) 444 4789 or (021) 287 8844  
F: (09) 444 4792  
 

E: kay.mcintyre@aucklandcouncil.govt.nz 

The board can be contacted at : 

90 Bentley Avenue 
Glenfield
Auckland 0629 
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CONTACT DETAILS: MANGERE-OTAHUHU  
LOCAL BOARD 

LEAU PETER SKELTON 
(CHAIRPERSON) 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (09) 256-5133 or (021) 287-4666  
 

E: peter.skelton@aucklandcouncil.govt.nz 

CHRISTINE O’BRIEN 
(DEPUTY CHAIRPERSON) 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (021) 256-5133 or (021) 284-3333 

E: christine.o’brien@aucklandcouncil.govt.nz 

CARROL ELLIOT, JP 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (09) 256-5133 or (09) 622-1802 
  
E: carrol.elliott@aucklandcouncil.govt.nz 

TAFAFUNA’I TASI LAUESE, JP 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (09) 256-5133 or (021) 286-8855 
 
E: tafafuna’i.lauese@aucklandcouncil.govt.nz 

LYDIA SOSENE 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (09) 256-5133 or (021) 287-2255  
 

E: lydia.sosene@aucklandcouncil.govt.nz 

SYLVIA TAYLOR 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (09) 622-2982 or (021) 471-555  
F: (09) 622-2987  

E: sylvia.taylor@aucklandcouncil.govt.nz 

WALTER TOGIAMUA 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere 
Auckland 2022  
Ph: (09) 256-5133 or (021) 287-1122  
 

E: walter.togiamua@aucklandcouncil.govt.nz 

 

The board can be contacted at : 

Shop 17, 93 Bader Drive 
Mangere Town Centre 
Mangere
Auckland 2022 
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CONTACT DETAILS: MANUREWA LOCAL BOARD LOCAL BOARD 

DANIEL NEWMAN, JP 
(CHAIRPERSON) 
DANIEL NEWMAN, JP 
(CHAIRPERSON) 

Gleneagles Grove  
Wattledowns  
Manurewa 
Auckland 2103 
Ph: (09) 268-0718 or (021) 240-2800 
 

Gleneagles Grove  
Wattledowns  
Manurewa 
Auckland 2103 
Ph: (09) 268-0718 or (021) 240-2800 
 
E: daniel.newman@aucklandcouncilE: daniel.newman@aucklandcouncil.govt.nz 

ANGELA DALTON 
(DEPUTY CHAIRPERSON) 

21 Greta Banks Place  
Wattle Downs 
Manurewa 
Auckland 2103 
Ph: (021) 283-3311 

E: angela.dalton@aucklandcouncil.govt.nz 

MICHAEL BAILEY 

10 Rimu Road  
Manurewa  
Auckland 2102  
Ph: (09) 262-5402 or (021) 287-4422  
 

E: michael.bailey@aucklandcouncil.govt.nz 

COLLEEN BROWN, MNZM, JP 

19b Claude Road  
Manurewa  
Auckland 2102 
Ph: (09) 266-7925 or (027) 479-7978  
 

E: colleen.brown@aucklandcouncil.govt.nz 

ANGELA CUNNINGHAM-MARINO  

7 Hill Road  
Manurewa  
Auckland 2102  
Ph: (09) 266-4729 or (027) 504-0884  
 

E: angela.cunningham-marino@aucklandcouncil.govt.nz 

TOA GREENING 

1 Whitebourne Heights  
Manurewa  
Auckland 2105  
Ph: (09) 268-8900 or (027) 439-3163  
 

E: toa.greening@aucklandcouncil.govt.nz 

HON. GEORGE HAWKINS 

7 Hill Road  
Manurewa  
Auckland 2102  
Ph: (021) 969-444 or (09) 298-4956  
 

E: george.hawkins@aucklandcouncil.govt.nz 

KEN PENNEY 

146e Great South Road  
Manurewa  
Auckland 2012  
Ph: (09) 267-9340 or (09) 267-0110  
 

E: ken.penney@aucklandcouncil.govt.nz 

The board can be contacted at : 

Citizens Advice Bureau 
The Hill Road Library Complex 
7 Hill Road 
Manurewa 
Auckland 2102 
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CONTACT DETAILS: MAUNGAKIEKIE-TAMAKI  
LOCAL BOARD 
LEILA BOYLE  
(CHAIRPERSON) 

25a Watene Road 
Mt Wellington  
Auckland 1060 
Ph: (09) 570-3842 or (021) 287-8222 
 

E: leila.boyle@aucklandcouncil.govt.nz 

BRIDGET GRAHAM, QSM 
(DEPUTY CHAIRPERSON) 

542 Manukau Road 
Epsom  
Auckland 1023  
Ph: (09) 630-6205 or (021) 284-0840 
 

E: bridget.graham@aucklandcouncil.govt.nz 

JOSEPHINE BARTLEY 

7–13 Pilkington Road 
Panmure  
Auckland 1072 
Ph: (09) 570-3841 or (021) 287-5599 
 

E: josephine.bartley@aucklandcouncil.govt.nz 

BRETT CLARK 

7–13 Pilkington Road 
Panmure  
Auckland 1072 
Ph: (027) 570-3841 or (09) 252-7543  
 

E: brett.clark@aucklandcouncil.govt.nz 

CHRIS MAKOARE 

16 Silverton Avenue  
Glen Innes  
Auckland 1072  
Ph: (09) 575-3575 or (021) 0206-2990 
F: (09) 570-6251  
 

E: chris.makoare@aucklandcouncil.govt.nz 

SIMON RANDALL 

7–13 Pilkington Road 
Panmure 
Auckland 1072 
Ph: (021) 262-8082  
 

E: simon.randall@aucklandcouncil.govt.nz 

ALAN VERRALL 

14 Harding Avenue  
Mt Wellington  
Auckland 1072  
Ph: (09) 570-5609 or (021) 069-1547  
 

E: alan.verrall@aucklandcouncil.govt.nz 

 

The board can be contacted at : 

Maungakiekie-Tamaki Local Board 
7-13 Pilkington Road 
Panmure
Auckland 1072 
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CONTACT DETAILS: ORAKEI LOCAL BOARD 

DESLEY SIMPSON 
(CHAIRPERSON) 

Shop 25  
Meadowbank Shopping Centre 
35 St Johns Road 
Meadowbank, Auckland 1072  
Ph: (09) 521-7021 or (021) 286-7222 

E: desley.simpson@aucklandcouncil.govt.nz 

COLIN DAVIS, JP  
(DEPUTY CHAIRPERSON) 

60 Sayegh Street  
St Heliers  
Auckland 1071  
Ph: (09) 575-5265  

E: colin.davis@aucklandcouncil.govt.nz 

KEN BAGULEY 

23a Kenny Road  
Remuera  
Auckland 1050  
Ph: (09) 520-1638 or (027) 246-0615  

E: ken.baguley@aucklandcouncil.govt.nz 

TROY CHURTON 

Shop 25  
Meadowbank Shopping Centre  
35 St Johns Road 
Meadowbank, Auckland 1072  
Ph: (09) 301-0101 or (021) 287-1133 

E: troy.churton@aucklandcouncil.govt.nz 

KATE COOKE 

Shop 25  
Meadowbank Shopping Centre  
35 St Johns Road 
Meadowbank, Auckland 1072  
Ph: (09) 521-0357 or (021) 287-2666  

E: kate.cooke@aucklandcouncil.govt.nz 

KIT PARKINSON 

Shop 25  
Meadowbank Shopping Centre  
35 St Johns Road 
Meadowbank, Auckland 1072  
Ph: (027) 274-9688  

E: kit.parkinson@aucklandcouncil.govt.nz 

MARK THOMAS

Shop 25  
Meadowbank Shopping Centre  
35 St Johns Road 
Meadowbank, Auckland 1072  
Ph: (021) 417-416 

E: mark.thomas@aucklandcouncil.govt.nz 

 

 

The board can be contacted at : 

Shop 25, Meadowbank Shopping Centre 
35 St Johns Road 
Meadowbank 
Auckland 1072 
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CONTACT DETAILS: OTARA-PAPATOETOE 
LOCAL BOARD 

JOHN McCRACKEN  
(CHAIRPERSON) 

Level 1, 31-33 Wiri Station Road 
Manukau 
Auckland 2241 
Ph: (09) 261-8503 or (021) 286-8800 
 

E: john.mccracken@aucklandcouncil.govt.nz 

MARY GUSH
(DEPUTY CHAIRPERSON) 

Level 1, 31-33 Wiri Station Road 
Manukau 
Auckland 2241 
Ph: (09) 272-8047 or (021) 287 8800 
 
 
E: mary.gush@aucklandcouncil.govt.nz 

TUNUMAFONO AVA FA'AMOE 

54/287-289 Shirley Road  
Papatoetoe  
Auckland 2025  
Ph: (027) 680-7973  
 
 
E: tunumafono.fa'amoe@aucklandcouncil.govt.nz 

STEPHEN GREY 

31 Glen Avenue  
Papatoetoe  
Auckland 2025  
Ph: (09) 278-3905 or (021) 244-2748  
 
 
E: stephen.grey@aucklandcouncil.govt.nz 

DONNA LEE 

Level 1, 31-33 Wiri Station Road  
Manukau  
Auckland 2241 
Ph: (021) 285-6611 
E: donna.lee@aucklandcouncil.govt.nz 

IAN McGECHIE, JP 

67 Omana Road  
Papatoetoe  
Auckland 2025  
Ph: (09) 278-7853 or (027) 434-2467  
E: ian.mcgechie@aucklandcouncil.govt.nz 

POUTOA PAPALI'I 

44 Cobham Crescent  
Otara  
Auckland 2023  
Ph: (09) 274-1413 or (021) 481-501 
E: poutoa.papali'i@aucklandcouncil.govt.nz 
 

 

 

The board can be contacted at : 

Level 1, Manukau Civic Building 
Auckland Council 
31 Wiri Station Road 
Manukau 2104 
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CONTACT DETAILS: PAPAKURA LOCAL BOARD LOCAL BOARD 

JOHN ROBINSON, JP 
(CHAIRPERSON) 
JOHN ROBINSON, JP 
(CHAIRPERSON) 

35 Coles Crescent 
Papakura 
Auckland 2110 
Ph: (021) 286-2277 or (09) 295-1376 
F: (09) 295-1376 
 

35 Coles Crescent 
Papakura 
Auckland 2110 
Ph: (021) 286-2277 or (09) 295-1376 
F: (09) 295-1376 
 

E: john.robinson@aucklandcouncil.govt.nzE: john.robinson@aucklandcouncil.govt.nz 

BRENT CATCHPOLE 
(DEPUTY CHAIRPERSON) 

35 Coles Crescent 
Papakura 
Auckland 2110  
Ph: (021) 390-430 
 

E: brent.catchpole@aucklandcouncil.govt.nz 

CAROLINE CONROY 

15 Brightwell Street  
Papakura  
Auckland 2110  
Ph: (021) 284-1122 or (09) 298-5945  
 

 

E: caroline.conroy@aucklandcouncil.govt.nz 

HINE JOYCE-TAHERE 

35 Coles Crescent 
Papakura 
Auckland 2110 
Ph: (021) 286-3444  
 

 

E: hine.joyce-tahere@aucklandcouncil.govt.nz 

GRAHAM PURDY 

35 Coles Crescent 
Papakura 
Auckland 2110 
Ph: (09) 298-6507 or (021) 285-4666 
 

E: graham.purdy@aucklandcouncil.govt.nz 

MICHAEL TURNER 

35 Coles Crescent 
Papakura 
Auckland 2110 
Ph: (021) 287-9922 or (09) 298-3032  
 

E: michael.turner@aucklandcouncil.govt.nz 

The board can be contacted at : 

35 Coles Crescent 
Papakura
Auckland 2110 
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CONTACT DETAILS: PUKETAPAPA LOCAL BOARD 

RICHARD BARTER 
(CHAIRPERSON) 

560 Mt Albert Road 
Three Kings  
Auckland 1042 
Ph: (021) 286-9933 or (09) 301-0101 
 

E: richard.barter@aucklandcouncil.govt.nz 

NIGEL TURNBULL 
(DEPUTY CHAIRPERSON) 

560 Mt Albert Road 
Three Kings 
Auckland 1042 
Ph: (021) 400-8800 or (09) 301-0101 
 

E: nigel.turnbull@aucklandcouncil.govt.nz 

JULIE FAIREY 

560 Mt Albert Road  
Three Kings 
Auckland 1042  
Ph: (09) 620-9257 or (021) 287-9900  
 

E: julie.fairey@aucklandcouncil.govt.nz 

ELLA KUMAR 

8 Noel Place 
Mt Roskill South  
Auckland 1041  
Ph: (09) 629-0660 or (021) 047-7642  
 

E: ella.kumar@aucklandcouncil.govt.nz 

PETER MUYS 

55 Carlton Street  
Hillsborough  
Auckland 1042  
Ph: (09) 625-5033 or (021) 286-2200  
F: (09) 625-7271  
 

E: peter.muys@aucklandcouncil.govt.nz 

MICHAEL WOOD 

560 Mt Albert Road  
Three Kings 
Auckland 1042  
Ph: (09) 620-9257 or (027) 547-1926  
 

E: michael.p.wood@aucklandcouncil.govt.nz 

 

The board can be contacted at : 

560 Mt Albert Road 
Three Kings 
Auckland 1042 
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CONTACT DETAILS: RODNEY LOCAL BOARD 

BOB HOWARD  
(CHAIRPERSON) 

Auckland Council 
Private Bag 92300 
Auckland 1142 
Ph: (021) 283-3666 
 
E: bob.howard@aucklandcouncil.govt.nz 

STEVEN GARNER 
(DEPUTY CHAIRPERSON) 

PO Box 346 
Warkworth  
Auckland 0941 
Ph: (021) 286-8555 
 
E: steven.garner@aucklandcouncil.govt.nz 

WARREN FLAUNTY, QSM, JP 

86 Redhills Road 
Massey 
RD2 Henderson  
Auckland 0782  
Ph: (09) 832-5685 or (021) 287-1555  
 
E: warren.flaunty@aucklandcouncil.govt.nz 

THOMAS GRACE  

1581 State Highway 16  
Woodhill RD2  
Helensville 0875  
Ph: (021) 286-8822 or (021) 464-446 
 
 
E: thomas.grace@aucklandcouncil.govt.nz 

TRACEY MARTIN 

13a Brown Road  
Warkworth  
Auckland 0910  
Ph: (021) 287-1166 
 
E: tracey.martin@aucklandcouncil.govt.nz 

JOHN MCLEAN 

PO Box 65 478 
Mairangi Bay  
Auckland 0754 
Ph: (021) 286-6660  
 
 
E: john.mclean@aucklandcouncil.govt.nz 

JAMES ROLFE 

Auckland Council 
Private Bag 92300 
Auckland 1142 
Ph: (021) 286-3111 
 
E: james.rolfe@aucklandcouncil.govt.nz 

BRENDA STEELE 

Auckland Council 
Private Bag 92300 
Auckland 1142  
Ph: (021) 283-5835  
 
E: brenda.steele@aucklandcouncil.govt.nz

JUNE TURNER 

Auckland Council 
Private Bag 92300 
AUCKLAND 1142 
 
PH: (021) 365-156 
 
E: june.turner@aucklandcouncil.govt.nz

The board can be contacted at  

Orewa Service Centre 
50 Centreway Road 
Orewa 
Auckland 0931 
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CONTACT DETAILS: UPPER HARBOUR LOCAL BOARD LOCAL BOARD 

BRIAN NEESON 
(CHAIRPERSON) 
BRIAN NEESON 
(CHAIRPERSON) 

Kell Drive  
Albany 
Auckland 0632 
Ph: (021) 283-9922 or (09) 416-6452  
 

Kell Drive  
Albany 
Auckland 0632 
Ph: (021) 283-9922 or (09) 416-6452  
 

E: brian.neeson@aucklandcouncil.govt.nzE: brian.neeson@aucklandcouncil.govt.nz 

MARGARET MILES, JP 
(DEPUTY CHAIRPERSON) 

22 Merewhira Road 
RD3 Albany 
Auckland 0793 
Ph: (021) 587-111 or (09) 413-9734 
F: (09) 413-9734 
E: margaret.miles@aucklandcouncil.govt.nz 

CALLUM BLAIR 

Kell Drive  
Albany 
Auckland 0632 
Ph: (09) 414-2680  
 

E: callum.blair@aucklandcouncil.govt.nz 

WARREN FLAUNTY, QSM, JP 

86 Redhills Road  
Massey  
RD2 Henderson  
Auckland 0782  
Ph: (09) 832-5685 or (021) 287-1555  
 

E: warren.flaunty@aucklandcouncil.govt.nz 

CHRISTINE RANKIN-MACINTYRE 

Kell Drive  
Albany 
Auckland 0632 
Ph: (027) 582-4804  
 

E: christine.rankin@aucklandcouncil.govt.nz 

LISA WHYTE 

110 Attwood Road  
Paremoremo  
Auckland 0632 
Ph: (021) 287-6655  
 

E: lisa.whyte@aucklandcouncil.govt.nz 

The board can be contacted at : 

Kell Drive
Albany
Auckland 0632 
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CONTACT DETAILS: WAIHEKE LOCAL BOARD 

FAYE STORER 
(CHAIRPERSON) 

31 Pacific Parade  
Little Oneroa 
Waiheke Island  
Auckland 1081  
Ph: (09) 372-9396 or (021) 285-3355 
 

E: faye.storer@aucklandcouncil.govt.nz 

JO HOLMES 
(DEPUTY CHAIRPERSON) 

43 Albert Crescent  
Ostend  
Waiheke Island  
Auckland 1081 
Ph: (021) 286-5544 or (09) 372-9936 
 

E: jo.holmes@aucklandcouncil.govt.nz

JIM HANNAN 

c/- Auckland Council  
Private Bag 92300  
Auckland 1142  
Ph: (09) 372-2826  
 

E: jim.hannan@aucklandcouncil.govt.nz 

DON McKENZIE, OBE 

1 Glen Brook Road  
Omiha  
Waiheke Island  
Auckland 1081  
Ph: (09) 372-6929  
 

E: don.mckenzie@aucklandcouncil.govt.nz 

DENISE ROCHE 

6 Mitchell Road  
Surfdale  
Waiheke Island  
Auckland 1081  
Ph: (09) 372-6578 or (027) 209-7554 
 

E: denise.roche@aucklandcouncil.govt.nz 

 

The board can be contacted at : 

Waiheke Local Board Office 
10 Belgium Street 
Ostend
Waiheke Island 
Auckland 1081 



381

Part IV: Appendices 
Contact Details Local Boards

Auckland Council Annual Report – 1 November 2010 to 30 June 2011

CONTACT DETAILS: WAITAKERE RANGES 
LOCAL BOARD 

WAITAKERE RANGES 
LOCAL BOARD 

DENISE YATES, JP 
(CHAIRPERSON) 
DENISE YATES, JP 
(CHAIRPERSON) 

17 Upland Road 
Huia 
Auckland 0604 
Ph: (09) 811-8770 or (021) 285-7999 
 

17 Upland Road 
Huia 
Auckland 0604 
Ph: (09) 811-8770 or (021) 285-7999 
 

E: denise.yates@aucklandcouncil.govt.nzE: denise.yates@aucklandcouncil.govt.nz 

JANET CLEWS, CNZM, QSO, JP 
(DEPUTY CHAIRPERSON) 

11a Oates Road 
Glen Eden 
Auckland 0602 
Ph: (09) 818-7262 or (021) 286-9922 
 

E: janet.clews@aucklandcouncil.govt.nz 

MARK BRICKELL 

60 Christian Road  
Swanson  
Auckland 0614  
Ph: (021) 272-7323  
 

E: mark.brickell@aucklandcouncil.govt.nz  

NEIL HENDERSON 

39 Glenmall Place  
Glen Eden  
Auckland 0602  
Ph: (09) 818-0037   or (021) 286-5666 
 

E: neil.henderson@aucklandcouncil.govt.nz 

JUDY LAWLEY, JP 

39 Glenmall Place  
Glen Eden  
Auckland 0602  
Ph: (09) 837-7107 or (027) 293-1747  
 

E: judy.lawley@aucklandcouncil.govt.nz 

GREG PRESLAND 

512 South Titirangi Road  
Titirangi  
Auckland 0604  
Ph: (021) 998-411 or (09) 818-1071  
 

E: greg.presland@aucklandcouncil.govt.nz 

The board can be contacted at : 

39 Glenmall Place 
Glen Eden 
Auckland 0602 
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CONTACT DETAILS: WAITEMATA LOCAL BOARD 

SHALE CHAMBERS 
(CHAIRPERSON) 

Waitemata Local Board  
Level 1, 172 Ponsonby Road 
Ponsonby  
Auckland 1011 
Ph: (09) 353-9644 or (021) 286-7111 
 

E: shale.chambers@aucklandcouncil.govt.nz 

PIPPA COOM 
(DEPUTY CHAIRPERSON) 

16 Firth Road 
Grey Lynn  
Auckland 1021 
Ph: (021) 926-618 or (09) 361-5250 

 
E: pippa.coom@aucklandcouncil.govt.nz 

JESSE CHALMERS 

Level 2, 35 Graham Street 
Auckland 1010  
Ph: (021) 344-174  

 
E: jesse.chalmers@aucklandcouncil.govt.nz 

CHRISTOPHER DEMPSEY 

41/5 Cracroft Street  
Parnell  
Auckland 1052  
Ph: (021) 284-3377 

  
E: christopher.dempsey@aucklandcouncil.govt.nz

GREG MOYLE 

17 Hamilton Road  
Herne Bay  
Auckland 1011  
Ph: (09) 309-3680 or (021) 444-339  
F: (09) 309-3685  
E: greg.moyle@aucklandcouncil.govt.nz 

TRICIA READE 

Level 2, 35 Graham Street  
Auckland 1010  
Ph: (09) 373-2966 or (021) 287-1188  

 
E: tricia.reade@aucklandcouncil.govt.nz 

ROB THOMAS 

3-154 Bassett Road 
Newmarket 
Auckland 1050 
Ph: (021) 704-423  
 
E: rob.thomas@aucklandcouncil.govt.nz 

 

 
The board can be contacted at : 
Graham Street Service Centre 
Level 2, 35 Graham Street 
Auckland 1010 
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CONTACT DETAILS: WHAU LOCAL BOARD 

DEREK BATTERSBY, QSM, JP 
(CHAIRPERSON) 

31 Totara Avenue  
New Lynn  
Auckland 0600  
Ph: (09) 826-5191 or (021) 599-672 

E: derek.battersby@aucklandcouncil.govt.nz 

DUNCAN MacDONALD, JP 
(DEPUTY CHAIRPERSON) 

4 Powell Street  
Avondale 
Auckland 1026  
Ph: (09) 828-7978 or (021) 0230-9933  
F: (09) 828-2625  
E: duncan.macdonald@aucklandcouncil.govt.nz 

KATHRYN DAVIE 

19a Cradock Street  
Avondale Heights  
Auckland 1026  
Ph: (09) 828-9265 or (021) 287-4777  
 

E: kathryn.davie@aucklandcouncil.govt.nz

CATHERINE FARMER 

1/202 Blockhouse Bay Road  
Avondale  
Auckland 0600  
Ph: (09) 828-2594 or (021) 284-2842 
 

E: catherine.farmer@aucklandcouncil.govt.nz

LILY HO  

31 Totara Avenue  
New Lynn  
Auckland 0600  
Ph: (09) 828-5974 or (021) 668-513 

 
E: lily.ho@aucklandcouncil.govt.nz

SANDY TAYLOR, JP 

61 Parker Avenue  
New Lynn West  
Auckland 0600  
Ph: (09) 827-1112 or (021) 739-437  
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JACK WEIR 

31 Totara Avenue 
New Lynn  
Auckland 0600  
Ph: (09) 410-7557 or (021) 286-5511  
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The board can be contacted at : 

31 Totara Avenue 
New Lynn 
Auckland 0600 
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