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The Annual Report Summary 2010/2011

OvERviEw
The overview explains the purpose of our annual report and introduces 
this summary. it also gives a brief guide to the structure of the new 
Auckland Council. 
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A SUMMARY OF 2010-2011

 »  

 »  

PURPOSE OF OUR 
ANNUAL REPORT

T he annual report is our key way of informing 
Aucklanders of how we performed in relation to the 

plan prepared last year on our behalf by the Auckland 
Transition Agency (ATA). In normal years, our report 
would cover the twelve months from 1 July to 30 June, 
but because the previous Auckland local authorities were 
dissolved on 31 October 2010, this report covers eight 
months only – from 1 November 2010 to 30 June 2011.

This summary highlights key achievements during our 
first eight months and the challenges we faced as we 
sought to embed the biggest changes ever undertaken 
in New Zealand – or Australasian – local government, 
while maintaining our number one goal of ensuring 
that there would be no disruption to services. The 
information in this summary comes from the full report, 
which is available on the Auckland Council website 
www.aucklandcouncil.govt.nz. Hard copies can be 
viewed at Auckland Council service centres, libraries or 
local board offices. The Summary Annual Report was 
authorised for issue by Cr Richard Northey Chairperson 
of the Accountability and Performance Committee 
and Cr Penny Webster Chairperson of the Strategy and 
Finance Committee on 9 November 2011.

This summary, like the full report, has been audited 
to ensure accuracy and consistency. The full report 
received an unmodified audit report and was adopted 
by Auckland Council on 27 October 2011. To attain a 
complete understanding of the council’s financial and 
service performance, financial position and the cash 
flows, we recommend you read the full report. 

Full details of the council’s accounting policies can 
be found in the full report. The financial statements 
have been prepared in accordance with New Zealand 
Generally Accepted Accounting Principles. They comply 
with New Zealand International Financial Reporting 
Standards and FRS43: Summary Financial Statements, 
and other applicable financial reporting standards, as 
appropriate for public benefit entities. The information 
presented is in New Zealand dollars and all values are 
rounded to the nearest million dollars ($million) unless 
otherwise stated. The functional currency of Auckland 
Council and Group (which is defined as Auckland Council 
and its subsidiaries, associates and joint ventures) is 
New Zealand dollars.

wHAT wE DO
The primary objective of Auckland Council and Group 
is to provide goods and services for the community 
or social benefit, rather than making a financial return. 
Accordingly, Auckland Council designated itself and the 
Group as public benefit entities for the purposes of 
New Zealand equivalents to International Financial 
Reporting Standards (NZ IFRS).

Auckland Council represents nearly 1.5 million people 
stretching from Te Hana in the north to Pukekohe in 
the south and from coast to coast. Auckland Council, 
including local boards and its council-controlled 
organisations (CCOs), is responsible for a wide range 
of activities and services.



4

The Annual Report Summary 2010/2011

Many Aucklanders have remarked to me that they 
have been proud to see our region come alive 

over the past year.

There have been a number of exciting developments − 
from our newly opened Wynyard Quarter and 
community facilities to a number of town centre 
upgrades and the Rugby World Cup. I believe there is a 
renewed sense of pride and momentum in Auckland. 

The task of uniting the region during the past eight 
months has been challenging. However, I am proud to  
say the transition to the single Auckland Council has  
gone smoothly.

Through this change it has been important to get the 
small things right and ensure local areas are seeing 
continued investment into their community.

At the same time, we are delivering on the things that  
will help turn Auckland into one of the world’s most 
liveable cities.

We are getting on with building a world-class 
integrated transport system that gives Aucklanders 
options for how they move around our city.

That is why we are progressing projects like the 
Auckland Inner City Rail Link, which will increase 
capacity across the whole network and support 
economic regeneration.

We have also worked on a deal with the government 
to buy electric trains for the southern, western and 
eastern lines, which will result in faster and more 
frequent trips across the network.

We increased the quantity of buses servicing all parts 
of our region and it has been great to see record 
passenger numbers along the Northern Busway and 
across the Harbour Bridge.

Since its establishment, Auckland Council has worked 
alongside our region’s businesses to support the 
creation of more high paying jobs. We want to 
see continued investment and growth in our city, 
supported by this council’s can-do culture. 

We also know that creating a liveable city means 
cleaning up and protecting our region’s environment.  
Our beautiful harbour, bush clad ranges and pristine 
beaches need to be treasured and promoted for future 
generations to enjoy.

We have done all this at the same time as keeping 
costs down for Auckland families.

Auckland Council is focused on driving efficiencies 
across the organisation and, as a result, we have been 
able to reduce next year’s inherited 9.4 per cent rate 
increase down to 3.94 per cent.

The council’s challenge is to build on the successes 
and renewed sense of progress to provide us with 
the platform we need to build Auckland into an even 
better city.

The Rugby World Cup showed what we can do when 
our community gets behind an event and we take 
pride in our place.

We all want to live, work, learn and play in the best 
city in the world. This report shows we have set off 
on the right track.

Len Brown 
Mayor of Auckland

MESSAgE FROM THE MAYOR

Since its establishment, Auckland Council has worked 
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During the first eight months of Auckland Council 
we bedded down the largest single transformation 

in New Zealand’s corporate history. The formation of 
our organisation ushers in an entirely new form of local 
government for New Zealand, as well as combining four 
city councils, three district councils and a regional council. 

Operational stability was our number one priority 
during this time of massive change. We were adamant 
that there would be no disruption to services for the 
people of Auckland during and after the amalgamation. 
The rubbish had to be collected, building consents 
actioned, dogs registered, and libraries remained open. 

I am delighted to be able to say there were no 
substantial disruptions in the reporting period, 
1 November 2010 to 30 June 2011, to core services for 
Aucklanders or our own staff, who were able to access 
technology such as email, security and telephony, 
along with core business support tools. 

We also set up the new planning regime, delivering a 
draft spatial plan for the whole of Auckland, along with 
adopting the 2011/2012 Annual Plan, and 21 different 
local board plans and funding agreements. Getting 
these right will pave the way to implement the really 
big ideas that will improve the region and provide the 
necessary infrastructure for a truly world class city. 

We are already reaping the rewards of amalgamation. 
Cost savings have been identified while our staff have 
maintained, and in many cases improved, service 
levels. I expect to report more on the savings front in 
a year’s time. 

Major achievements in the period: 

•  launching the Auckland (Spatial) Plan − a 30-year 
strategy which paints a picture of what residents can 
expect to see in 2041

•  progressing Wynyard Quarter, which opens up part of 
our stunning waterfront to the public 

•  monthly public transport usage hitting seven million 
journeys for the first time in decades

•  residents now can use their library cards at any of the 
55 branches across the city

•  sending almost two hundred council staff to 
Christchurch to assist with earthquake relief and 
contributing $1.5 million to repairing and restoring 
public spaces in the city.

We also established the new democracy of some 170 
politicians in a completely new structure, with the 
setting up and resourcing of 21 local boards. Auckland 
is one city, but with many communities. Local 
boards ensure the aspirations and priorities of local 
communities are incorporated and respected.

Looking ahead, we are committed to delivering on 
the promise of amalgamation, which will bring better 
decision making to the region, reduce duplication of 
services, and more effectively engage with Auckland’s 
diverse communities.

We are also dedicated to developing a strong and 
cohesive organisational culture over the next year, 
incorporating the best values and behaviours of the 
eight legacy councils. Success in this area will produce 
the highest quality of service from well-trained staff 
who are happy in their work and environment. 

Mayor Len Brown joins me in thanking the former 
Auckland mayors, councillors and staff. The hard work 
of all our people, along with the Auckland Transition 
Authority, has allowed the new entity to hit the ground 
running in addressing the big picture issues facing the 
whole region.

I am proud to lead an organisation that continually 
raises the bar in service delivery, to ensure that 
Aucklanders can be really proud of our city. 

Doug McKay 
Chief Executive 
Auckland Council

MESSAgE FROM THE CHiEF EXECUTivE

Overview » Message from the Mayor / Message from the Chief Executive
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The Local Government (Tamaki Makaurau 
Reorganisation) Act 2009 dissolved the former 

city, district and regional authorities with effect from 
31 October 2010.

On 1 November 2010 the previous eight councils in the 
Auckland region were amalgamated to form Auckland 
Council. Auckland Council has two complementary 
and non-hierarchical decision-making parts, which are 
divided between two elected bodies – the governing 
body (a mayor and 20 councillors) and 21 local boards. 

Local board members are elected by local board area 
and represent their local communities. Local boards have 
a significant and wide-ranging role: making decisions 
on local matters, providing local leadership, and 
representing and building strong local communities.

Auckland Council is governed by the Local Government 
Act 2002 and the Local Government (Auckland) Act 
2009 and is domiciled in New Zealand.

Following the Royal Commission’s report on Auckland governance in March 2009, 
the government made changes to local government throughout the Auckland region 
with the aim of strengthening regional leadership while providing effective local and 
community democracy. 

THE NEw AUCkLAND COUNCiL
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A council-controlled organisation (CCO) is defined as an 
organisation in which the council controls 50 per cent 
or more of the votes, or has the right to appoint 50 
per cent or more of the directors or trustees. Auckland 
Council has six large (referred to as ‘substantive’) CCOs 

as well as a number of smaller ones. A substantive CCO 
is defined as either being responsible for the delivery of 
a significant service or activity on behalf of the council, 
or that owns or manages assets valued at more than 
$10 million.
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Transport
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Property 
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AUCkLAND COUNCiL’S COUNCiL-CONTROLLED ORgANiSATiONS (CCOs) »  

Overview » The new Auckland Council

 
Watercare Services Ltd

Auckland Council owns Watercare Services Ltd. While 
it will become a substantive CCO after 1 July 2012, it 
currently has some unique accountability requirements set 
out in legislation. 

Watercare Services Ltd is responsible for water 
and wastewater services in the Auckland region. 
On 1 November 2010, the company absorbed the 
ownership and management of local networks and the 
retail functions from the previous local network operators. 
The exception is United Water, which manages the 
local networks and retailing of water and wastewater 
in the Papakura area under a franchise agreement while 
Watercare owns the assets.

The responsibilities of the six substantive CCOs  
are as follows: 

AuCkLAnd TRAnSPORT manages the Auckland 
region’s transport services and infrastructure. It provides 
all of Auckland’s transport requirements (except state 
highways) including roads and footpaths, traffic signals, 
rail, buses, providing parking facilities and enforcement, 
establishing and promoting road safety and school 
travel initiatives.

AuCkLAnd COunCiL PROPERTy LTd (ACPL) 
manages the council’s commercial properties, ensuring 
an appropriate return on these assets, and bringing a 
market perspective to its planning activities. It is also 
responsible for managing other selected properties, 
projects and activities on behalf of the council such as 
development at Flatbush and the council’s interest in 
Whitford Quarry.

AuCkLAnd COunCiL invESTMEnTS LTd (ACiL) 
manages Auckland Council’s major investment assets 
including its shareholding in Auckland International 
Airport Ltd and Ports of Auckland Ltd.

AuCkLAnd WATERfROnT dEvELOPMEnT AGEnCy 
LTd (WATERfROnT AuCkLAnd) leads waterfront 
development consistent with the council’s vision. 
Waterfront Auckland owns and manages a large 
portion of the Auckland waterfront from Harbour 
Bridge Park in the west to Teal Park in the east 
(excluding Ports of Auckland). Its area of influence 
extends as far inland as the original shoreline of 1840 
and includes Beach Road, Customs Street, Quay Street, 
Fanshawe Street, Britomart and The Strand.

 AuCkLAnd TOuRiSM EvEnTS And ECOnOMiC 
dEvELOPMEnT LTd (ATEEd) brings a consistent 
and integrated region-wide approach to economic 
development, tourism and events promotion to help lift 
Auckland region's economic performance and support it 
in achieving internationally.

  REGiOnAL fACiLiTiES AuCkLAnd (RfA) provides 
a regional perspective for the development of 
Auckland’s arts, culture and heritage, leisure, sport and 
entertainment venues including Auckland Art Gallery 
Toi o Tāmaki, Viaduct Events Centre, Auckland Zoo, 
Mt Smart Stadium, Western Springs and The EdGE 
(including the Aotea Centre, Civic Theatre, 
Auckland Town Hall (south end) and Aotea Square).



wHAT’S 
BEEN
ACHiEvED
Here’s a summary of our key achievements to help 
make Auckland the world’s most liveable city.

The Annual Report Summary 2010/2011
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 » kEEPiNg OUR CiTY RUNNiNg
We’ve been busy ensuring council services are 
delivered seamlessly, including collecting rubbish 
and recycling, maintaining more than 101,505 
hectares of open spaces, parks and reserves for 
your enjoyment, developing and maintaining 
our website, answering your calls and emails, 
supporting hundreds of events, and issuing more 
than 11.4 million library items.

 » PLANNiNg FOR OUR FUTURE – 
THE AUCkLAND PLAN 
The first of its kind in New Zealand, the Auckland 
Plan is a bold 30-year strategy that will guide 
Auckland’s future. It is underpinned by the mayor’s 
vision for Auckland to become the world’s most 
liveable city. 

Auckland Unleashed, a comprehensive discussion 
document, attracted many public comments and 
guided the development of the draft Auckland Plan. 

 » ENSURiNg AUCkLAND’S NEw 
gOvERNANCE MODEL iS 
wORkiNg
With 21 local boards (made up of 149 members) 
and a governing body (made up of a mayor and 20 
councillors), this unique co-governance model is a 
first for New Zealand. A number of advisory panels 
and the Independent Māori Statutory Board also 
ensure the voices of all Aucklanders are heard.

iNTRODUCTiON

What’s been achieved » introduction

  OTHER PROJECTS AND 
iNiTiATivES

   Here’s some of the other work we did during our 
first eight months:

•   Approved A cApitAl works progrAmme − 
we approved $1 billion of major capital works 
across the region. 

•   Better community engAgement − we’ve 
been proactive about getting the community 
involved in Auckland Council planning, policies and 
decisions. We’ve done this by creating the People’s 
Panel which has more than 5500 residents who 
are keen to have their say on council policies 
and plans, and to have an effect on our decision-
making. The mayor has also been proactive, 
holding regular lunchtime ‘Mayor in the Chair’ 
events to speak one-on-one to local residents, 
as well as holding informal Auckland Town Hall 
meetings for communities to share their issues 
or concerns. 

•   emergency response − immediately after the 
Christchurch earthquake in February, Auckland 
Council was quick to respond by sending 196 
expert Auckland Council and CCO staff to assist, 
and donating $1.5 million to the reconstruction 
efforts. The new Emergency Coordination Centre 
was activated and run on a 24/7 basis with three 
reception centres at Auckland Airport, Manukau 
and Whenuapai Airport, helping coordinate 
accommodation for the 3430 Cantabrians arriving 
in Auckland. We also acted quickly after a tornado 
struck the North Shore in early May. Within hours 
of the incident we sent out arborists to clear debris 
and inspected more than 375 houses for damage. 

 »  
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•   rugBy world cup (rwc) 2011 
PREPARATiOnS WERE WELL undERWAy − 
Auckland got ready to welcome one of the 
largest sporting events in the world. We worked 
to complete the redevelopment of Eden Park as 
well as $21 million worth of Auckland Transport 
capital projects such as the Eden Park precinct, 
Sandringham Road and Wairepo Swamp Walk, 
and Kingsland and Morningside station upgrades. 
We also spent $3.9 million to upgrade event 
spaces such as the Western Springs training 
venue and the countdown clock. Waterfront 
Auckland also worked to upgrade Queens Wharf 
and Shed 10, and to develop a temporary venue 
(known as The Cloud) for use during the RWC. 

   For Auckland, RWC 2011 planning also had to 
take into account the Pacific Island Forum, which 
preceded it between 6 and 9 September 2011. 

•   Announced proposed plAns for rAil − 
earlier this year, the mayor announced his 
proposed plans for the future of rail in Auckland 
over the next 30 years. The number one priority 
is the Inner City Rail Link. We prepared a full 
business case substantiating the project, which 
was subsequently independently reviewed by 
international experts. As a result of this work, 
the 2011/2012 Annual Plan includes funding 
for route protection and designations. The 2012 

Long-term Plan will provide funding for the 
property acquisitions required to make this truly 
transformational project a reality.

•   kept you entertAined − since 1 November 
2010, we’ve held hundreds of events right across 
the region, including Pasifika, Movies and Music in 
Parks, the Living Room, Matariki, and much more. 

•   opened new And upgrAded liBrAries 
And fACiLiTiES − we opened the new  
Norman Kirk Memorial Pools in Otara, upgraded 
the North Shore Leisure Service branches in 
Takapuna and Glenfield, and started work 
redeveloping the iconic Tepid Baths in the central 
city. In February we relocated the Manukau City 
Centre Library and the Manukau Research Library, 
which are now one great new facility.

•   opened A shAred spAce in the centrAl 
CiTy − Auckland’s first shared space in the 
central city opened in April. The upgrade of Darby 
Street follows the bold new design concept that 
allows better access for pedestrians and more 
opportunities for outdoor dining and entertainment.

•   puBlic trAnsport usAge peAks − Auckland 
recorded some of the best public transport usage 
rates since the 1950s – up 8 per cent for the year 
to 30 April. As a result more trains and buses have 
been called in to better manage the high demand. 
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 »  •   hop wAs lAunched − Auckland’s new 
smartcard for paying fares on public transport and 
other everyday items was introduced by Auckland 
Transport in April. The introduction of HOP cards 
is the first stage in providing integrated ticketing 
across rail, bus and ferry with the further stages 
to be implemented through to 2012. 

•   ourAucklAnd wAs lAunched − a monthly 
publication to keep Aucklanders better informed 
about what Auckland Council and its CCOs have 
been up to. Consisting of a print publication, an 
online version and connections to social media, 
we’re committed to consulting, engaging and 
keeping people informed. OurAuckland is available 
as a podcast and audio version each month, too. 

•   mAyor len Brown chAmpioned 100 
PROjECTS in 100 dAyS − to promote pace and 
momentum in the early days of Auckland Council. 
The whole programme comprised a range of 
small, medium-sized and large projects including 
a number of RWC 2011 initiatives, a major events 
strategy, a review of professional performing arts 
venues, and opening up the Auckland Town Hall 
to make it more accessible to the people 
of Auckland.

  MEASURiNg THE PERFORMANCE 
OF AUCkLAND COUNCiL’S 
ACTiviTiES 

    In the following pages, which outline a brief 
overview of each activity group, we provide a 
snapshot of the group’s overall performance in the 
form of a table for the first eight months. The table 
gives the following information:

   •  the number of measures used to assess 
performance during the reporting period 

   •  the number of measures that were achieved 
during the reporting period

   •  the number of measures that were not achieved 
during the reporting period

   •  an appropriate symbol to indicate the level of 
overall performance 

   •  the number of new measures being developed 
(these new measures are being established for 
many activities because of the changes that have 
occurred since the amalgamation of the previous 
councils, and will be reported on in our next 
annual report).
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90% or more of performance measures met

50% to 89% of performance measures met

less than 50% of performance measures met

The symbols used to indicate the level of overall 
performance are: 

It is important to note that most of the performance 
measures used by Auckland Council during the reporting 
period are amalgamations of those established by the 
legacy councils prior to transition. Individual results 
for the eight months may be affected by varying 
interpretations and methods of collection, depending 
on the area in which they were collected. 

An improvement plan is in place to refine these 
measures to ensure their relevance for the new 
council and also to ensure that information about our 
performance is collected in a consistent and reliable 
manner across the region.

iMPACT OF TRANSiTiON
The amalgamation of eight councils into Auckland 
Council and six substantive CCOs presented many 
challenges – none more so than setting new levels of 
services and obtaining consistent reliable performance 
data from disparate legacy systems. In general, targets 
that have been set reflect the best performance of the 
legacy councils. With an emphasis during transition on 
keeping services going without disruption, resources 
were not always available to improve service levels in 
areas historically operating below the new council-
wide target.

The measurement and recording systems used 
by the legacy councils differed markedly. Prior to 
amalgamation on 1 November 2010, we were unable 
to standardise these systems. Reporting of performance 
for the transition period therefore required extracting 
diverse data from unrelated systems. The resulting 
consolidated performance may not be truly reflective 
of actual performance across the whole region. It is 
likely some areas of council performed better, while 
others may have under performed. During 2011/2012 
work will continue to develop consistent council-wide 
performance measures. 

 »  
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AUCkLAND'S RUgBY wORLD  
CUP 2011 PROgRAMME
The Auckland Rugby World Cup (RWC) 2011 
programme was extensive and planning has been in 
place for over four years. The programme was designed 
to meet three key deliverables: 

•  delivering an operationally excellent tournament  
in Auckland 

•  maximising the benefit for Auckland and Aucklanders 

•  keeping the city functioning. 

The programme encompassed $100 million of 
expenditure across more than 140 projects and 
activities. These ranged from infrastructure 
development and upgrades (such as training venues, 
transport and public space projects), to services (such 
as traffic management, cleaning and waste, security 
and enforcement), to leveraging activities (such as 
business and visitor services, destination marketing, 
communications and community engagement and 
schools programmes).

Operational projects for RWC 2011 were many and 
varied. They spanned projects such as festivals and 
events, community engagement programmes, economic 
development initiatives and the enhancement of 
services and facilities. 

During the reporting period, work progressed on:

•  a united dedicated marketing and communications 
campaign to engage, excite and inform Aucklanders 
and visitors of RWC 2011 programmes. This was 
a united and coordinated campaign, spanning the 
projects of ATEEd, Auckland Transport, Auckland 
Council and Regional Facilities Auckland, with the 
involvement of private entities such as Auckland 
International Airport and government agencies

•  planning and communication of traffic, transport 
and parking management plans for the tournament, 
particularly in the Eden Park and North Harbour 
Stadium precincts and the CBd and waterfront 

•  the roll out of a number of community engagement 
programmes including RWC 2011 volunteers, sport 
development, adopt a second team and schools’ 
programme

•  enhancement of city service contracts for cleaning and 
waste, security and enforcement.

 »  
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Achievements

Key achievements include:

•  completing the Waikumete Cemetery and 
Crematorium roading and burial development 
project 

•  establishing the Foundation Youth Advisory 
Panel as a focus for youth engagement as well 
as opening the Roskill Youth Zone facility

•  adopting the Auckland Civil defence and 
Emergency Management Plan, together with 
commencing Neighbourhood Response Plans, 
with local board involvement

 
 
•   providing a $1.5 million grant following the 

Christchurch earthquake and sending our 
staff to help

•  implementing a ‘borrow anywhere, return 
anywhere’ policy (‘1 city. 55 libraries. All 
yours.’) throughout Auckland’s libraries

•  opening the new Manukau Library and 
Research Centre, and winning the Public 
Architecture category at the New Zealand 
architecture awards for the new 
Birkenhead library. 

We achieved about 60 per cent of our 
performance targets for service delivery 
in the Community group of activities. The 
two lower areas of performance were 
Cemeteries and Community Services. We 
need to improve the consistency of service 
and grounds maintenance across the region 
by implementing and requiring contractors 
to deliver to higher service levels. We will 
spend $2.4 million on improving facilities at 
the Manukau Memorial Gardens, North Shore 
Memorial Park, Swanson Cemetery, Tainui 
Garden of Memories and Waikumete Cemetery.

An important factor in reducing the level of 
satisfaction with our Community Services is 
lack of awareness of what is available both 
to individuals and to community groups. 
Awareness will be increased by promoting 
the facilities on the council’s website and 
in OurAuckland. A $12.8 million capital 
investment programme will improve the 
standard of community facilities, leading 
to greater satisfaction and use by local 
residents. Safety is the third area identified 
for improvement. We will deliver more crime 
reduction programmes, enforce alcohol 
management and improve graffiti removal 
performance. 

The council helped to build strong communities by funding libraries, community services, 
emergency management and cemeteries. Total expenditure was $171 million. 

PERfORMAnCE

COMMuniTy

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

27 16 11 5

COMMUNiTY
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The Roskill Youth Zone (RYZ), a dedicated 
space for the young people of Wesley, was 

officially opened by the mayor and prime 
minister in June.

The new $3 million facility, designed with input 
from local youth, offers study rooms, kitchen 
facilities, basketball and recreation spaces, 
as well as music practice and performance 
rooms. The space will be used after school, 
on weekends, during school holidays and on 
occasion for evening performances. 

Work officially began on the then-named Wesley 
Youth Space in May 2008, after the former 
Auckland City Council had commissioned a 2006 
study into how the needs of youth could be best 
met within the Wesley area. 

In March, the mayor established Auckland’s 
new Youth Advisory Panel after representatives 
of the region’s former seven youth councils 
and forums called for a regional youth voice 
in Auckland Council. This panel gives young 
people a say in the new Auckland. 

 » LOOkiNg OUT FOR OUR YOUTH
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Achievements

Key achievements include:

•  delivering a range of arts festivals such as 
Matariki and the Pacific Art Summit, together 
with preparing a wide range of events, 
including arts and cultural activities, and 
developing facilities on the waterfront such 
as the Viaduct Events Centre, in time for 
Rugby World Cup 2011

•  hosting community events throughout the 
year and across the region

•  completing the Auckland Art Gallery Toi o 
Tāmaki renovation and renovating the Aotea 
Centre and other buildings

 
 
•  completing a number of parks projects across 

the region, including playground upgrades 
at Stanley Bay Park and Bond Reserve, the 
Kohukohunui lookout structure and track 
upgrade at Hunua Falls, and walkway and 
foreshore development at Judges Bay 
and Orewa

•  refurbishing the Norman Kirk Memorial Pool 
complex in Otara and the Takapuna Pool, and 
completing the construction of multi-sport 
facilities in Papatoetoe and Manurewa

•  progressing construction of the zoo’s 
New Zealand precinct, Te Wao Nui, ahead 
of schedule.

Through supporting arts services and galleries, events, museums, parks, recreation and the 
zoo, the council ensured that Auckland is a dynamic, exciting and distinctive region in which 
to live, work and visit. Total expenditure was $391 million.

LiFESTYLE AND CULTURE

We performed well in service delivery for this 
group of activities, substantially achieving nearly 
two thirds of the targets. The two lower areas 
of performance were the Parks and Recreation 
Services activities. In each case, our facilities 
failed to reach the level of satisfaction we aspire 
to deliver to residents and users. We are working 
hard to convert the 20 to 25 per cent who 
responded as being ‘neutral’ to ‘satisfied’. 

This will be achieved by extending the park 
network through acquisition of land, sand 
carpeting and development to allow better 
use of sports fields, and upgrading toilets 
and other buildings. We allocated more than 
$139 million to projects in this group of 
activities in 2011/2012.

PERfORMAnCE

LifESTyLE And CuLTuRE

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

34 22 12 12
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The final stages of the $121 million makeover 
of the Auckland Art Gallery Toi o Tāmaki 

took place this year.

Following its reopening on 3 September, visitors 
are now welcomed to a greatly enhanced gallery, 
a new café, gallery shop and auditorium.

Meanwhile across town, the Norman Kirk 
Memorial Pools, which have been at the heart 
of Otara for 35 years, have recently undergone 
significant redevelopment and were reopened in 
January this year.

Part of the wider Otara Leisure Centre, the 
aquatic facilities were reopened after 13 months, 

bringing them up to modern aquatic and 
recreational standards.

The $11 million development includes a toddlers’ 
pool, a leisure pool, a learn-to-swim pool, a four-
lane 25-metre lap pool, new changing rooms and 
a large spa and sauna. 

We also upgraded swimming facilities in 
Takapuna and Glenfield, and in the central city 
work is well underway to redevelop the iconic 
Tepid Baths, with particular attention being paid 
to preserving the heritage of the facility, which is 
nearly 100 years old. 

 » NEw PUBLiC SPACES
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The council contributed to developing Auckland as an internationally competitive region. 
Total expenditure was $104 million.

ECONOMiC DEvELOPMENT 

Achievements

Key achievements include:

•  facilitating and advocating for key economic 
infrastructure such as the New Zealand 
convention and exhibition centre, an 
international cruise ship terminal and 
Auckland’s broadband rollout

•  transforming the Auckland waterfront with the 
opening of the Wynyard Quarter

•  advancing negotiations for the development 
of the Yard 37 and the marine industry 
precinct at Hobsonville

 
 
•  commencing development of a region-wide 

Auckland Council Business Improvement 
District Policy

•  making significant progress on planning work 
and land purchase for the Massey North Town 
Square project

•  progressing an economic development strategy 
for Auckland, which was released in August 
2011 together with the draft Auckland Plan

•  finalising the redevelopment of Aotea Square 
in the CBD, which included creating a premier 
public open space.

Economic development is a key activity in 
ensuring the overall success of our region. 
The activities of Auckland Council assist, 
but are not the sole contributor to, the 
economic performance of the region. 
Also, the outcomes are influenced over the 
long-term, not eight-month or yearly cycles.

We will achieve the long-term goals through 
the council’s advocacy for the region, having 
a business-friendly regulatory environment 
and investment in infrastructure such as 
broadband. Satisfaction with the street 
environment will improve from the continued 
roll out of town centre upgrades in Pukekohe, 
Howick, Wiri and Otara.

PERfORMAnCE

ECOnOMiC dEvELOPMEnT

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

7 2 5 3
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 » AUCkLAND’S NORTH wEST – 
OUR LARgEST ECONOMiC gROwTH PROJECT

What’s been achieved » Economic development

The development of Auckland’s north west 
(also referred to as the Northern Strategic 

Growth Area or NorSGA) is the largest 
urbanisation project in New Zealand. 

Auckland’s north west will be a major component 
to help the Auckland Plan meet the projected 
need for housing, business land and economic 
growth in our region over the next 20 to 30 years. 

Stage one (of three stages) covers 400 hectares 
and consists of three components: a new town 
centre and library at Westgate; a new village 
centre and employment park at Hobsonville; and 
the creation of a new community at Hobsonville 
Point as well as establishing a marine industry 
precinct there. Combined, these will provide 
20,000 new jobs and 5,000 new homes. 

Achievements during the reporting period 
included advancing the planning of the 
Westgate town centre and putting in place 
consents, designs and contracts to help start 
a comprehensive package of new roads, parks 
and stormwater works over the next 12 months 
in Westgate. 

The development of Hobsonville Point also 
started, with 46 homes under construction. 
The construction of a new primary and secondary 
school, opening in 2012 and 2013 respectively, 
as well as a new ferry service, starting in 2012, 
was confirmed. 

In addition, we made progress in the development 
of a new Marine Industrial Precinct at Hobsonville 
Point: Auckland Council Property Limited 
secured the necessary land (20 hectares), and 
council funding and planning was approved for a 
comprehensive plan for developing the Precinct 
and Yard 37. 
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Achievements

Key achievements include:

•  strengthening the Auckland Urban design 
Panel and associated activities

•  producing the Auckland Plan discussion 
document, called Auckland Unleashed

•  leading the development of the 2012−2022 
Long-term Plan process

•  completing the darby Street shared space 
improvement project as the first of a series 
of central city street transformation projects, 
with nearby Elliot Street scheduled to open 
as another shared space in time for Rugby 
World Cup 2011

 
 
•  rezoning business/commercial land and 

improving the consenting processes

•  developing and implementing plans to 
transform the Wynyard Quarter and Queens 
Wharf through the Auckland Waterfront 
Development Agency.

The council was involved in a wide range of planning and regulation activities to protect 
and enhance Auckland’s natural and built environment, and to protect public health 
and safety. Total expenditure was $243 million.

PLANNiNg AND REgULATiON

There is a strong contrast in the Planning and 
Regulation activity group. Whereas we achieved 
all our Planning and Policy targets, we failed to 
reach the levels of satisfaction that we aspired 
to achieve for our Regulation activities. 

The 2011/2012 performance will be lifted 
by the introduction of improved business 
processes and systems, standardising 
processes across all service centres, and the 
establishment of specialist teams for more 
complex commercial consents. Collection of 
data to measure and monitor performance will 
be conducted more regularly and in a more 
consistent manner.

PERfORMAnCE

PLAnninG And 
REGuLATiOn

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

24 12 12 2
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Shared spaces may be a new term for most 
Aucklanders, but pedestrians are flocking 

to use them.

Shared spaces are streets that don’t distinguish 
between roadway and footpath and are shared 
by vehicles and pedestrians. The first, darby 
Street, opened in April and work on a number of 
others were completed in time for the RWC 2011. 
The concept also headed west: the reporting 
period saw Totara Avenue West in New Lynn 
transformed into a shared space and opened in 
early September.

Auckland Council’s initial monitoring of the 
first shared space in darby Street showed 
that pedestrian activity had increased by 
50 per cent. There were fewer cars and 
motorists were respecting the speed limit 
and travelling at slower speeds.

“Not only does the design result in slower speeds, 
it gives pedestrians more room and expands 
opportunities for outdoor dining and other 
on-street activities. This makes them very 
attractive spaces for shoppers and businesses 
alike,” says Ludo Campbell-Reid, the council’s 
manager for environmental strategy and policy.

Disability groups support the design, which 
includes pedestrian accessibility zones running 
along both sides of the street next to the building 
edge. In a world first, the accessibility zones are 
framed by tactile paving strips to help enable 
vision-impaired people feel secure when moving 
through the space. 

 » SHARED SPACES – A BOLD NEw DESigN CONCEPT

What’s been achieved » Planning and Regulation



22

The Annual Report Summary 2010/2011

Achievements

Key achievements include:

•  reviewing and improving a range of policies 
related to air quality, water quality and 
stormwater management

•  developing an Air, Land, Water and Coastal 
Strategy to act as an overarching framework

•  implementing the Auckland Regional Pest 
Management Strategy

•  successfully launching the ‘Treasure Islands’ 
Hauraki Gulf pest prevention and 
eradication programmes

 
 
•  continuing with stream restoration projects 

across the region, including the Twin Streams 
community project

•  establishing a cross-council Biodiversity Group, 
with the intention of developing an indigenous 
biodiversity strategy

•  establishing a Heritage Advisory Panel

•  maintaining a regional cultural heritage 
database to provide information to 
landowners, resource consent applicants 
and other interest groups.

The council sought to minimise the effects of development and pollution on the region’s 
air, land and water resources, contributing to protecting Auckland’s geological features 
and landscapes, historic buildings and cultural heritage. Total expenditure was $34 million.

ENviRONMENTAL MANAgEMENT

Good environmental management contributes 
to Auckland’s outstanding natural environment. 
We achieved our outcomes in three of the 
seven activities but we need to lift performance 
in coastal and land management in particular. 
At times, some of the region’s beaches were 
closed through contamination because of wet 
weather sewage overflows. We aim to improve 
long-term outcomes through the completion of 
integrated catchment management plans. 

In the short term, investment in the stormwater 
system (screening, catch-pits and holding 
tanks) will improve the quality of water 
discharges to watercourses and ultimately 

beach outflows. Continued high achievement of 
wastewater performance measures (refer to the 
Water and Wastewater activity), contributes to 
our environmental management targets.

Concerted efforts will be made in 2011/2012 
to standardise and improve the management 
of closed landfills across the region to better 
protect public health and the environment. 
Fencing of streams will be increased to reduce 
stock-induced pollution of waterways, with 
emphasis on the Mahurangi, Waitakere and 
Wairoa rivers.

PERfORMAnCE

EnviROnMEnTAL 
MAnAGEMEnT

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

22 13 9 14
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The Auckland region has some of the most 
precious natural areas in the country and 

Auckland Council’s Environmental Services 
Unit leads numerous programmes to protect 
and enhance our treasured coastline, beaches, 
islands and parkland.

These programmes include eradicating feral 
pigs, goats and deer, controlling possums 
(our regional parks have the lowest levels in 
New Zealand), eradicating 40 of the nastiest pest 
plant species, and assisting many community 
groups and private landowners to deliver pest 
control programmes and help restore native 
wildlife to their land. 

Another programme, Treasure Islands, a joint 
initiative between Auckland Council and the 
Department of Conservation, protects pest-free 
Hauraki Gulf islands from reinvasion.

The Treasure Islands campaign has assisted 
Motutapu and Rangitoto Islands to become pest 
free and to respond to pest incursions on the 
islands and key sites such as mainland wharves 
and marinas. 

Two pest incursions were discovered on Hauraki 
Gulf islands during this reporting period and both 
were successfully dealt with.

Auckland Council’s Biosecurity and Regional 
Parks staff have also managed a comprehensive 
programme to reduce the spread of kauri 
dieback disease, by maintaining more than 
300 footwear cleaning stations in parkland and 
suspect sites, assisting research into detection 
and control methods, and educating the 
community about this major threat to one of 
New Zealand’s iconic species.

 » PROTECTiNg OUR NATURAL HABiTATS

What’s been achieved » Environmental Management
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Achievements

Key achievements include:

•  starting development of a draft Waste 
Management and Minimisation Plan, which 
will be subject to consultation with industry 
and the public

•  harmonising waste services across the region 
where possible

•  launching the new ‘used engine oil recovery 
project’, developed by Auckland Council 
in partnership with the Ministry for the 
Environment and industry 

 
 
•  launching the Eco Smart Business programme, 

in collaboration with the Employers and 
Manufacturers Association and the Energy 
Efficiency and Conservation Authority, to 
provide practical assistance to companies 
that want to improve their environmental 
performance and market their green 
credentials.

The council provided high-quality refuse and recycling collection and disposal. 
Total expenditure was $60 million.

SOLiD wASTE

Auckland Council inherited more than seven 
separate and distinct solid waste collection 
systems funded from rates and a variety of 
user charges. While the hard performance 
measures including collections on time were 
achieved, residents were not fully satisfied with 
the council-managed services. We will continue 
delivery of the current environmentally friendly 

waste and recycling services while we consult on 
a new, recently released waste strategy. A review 
of data collection processes will be implemented 
to ensure we are collating reliable, consistent 
data. Further analysis will be undertaken to 
identify more specifically the areas where we are 
failing to meet customers’ expectations.

PERfORMAnCE

SOLid WASTE

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

7 5 2 1
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Getting Auckland’s waste sorted is no small 
task. Auckland Council has been developing 

a draft Waste Management and Minimisation 
Plan (WMMP) that will not only meet 
requirements to adopt a plan under the Waste 
Minimisation Act 2008, but also work towards 
the councils’ goal of Zero Waste. 

It’s an opportunity to harmonise waste 
management across Auckland, creating 
efficiencies by bringing together the former 
councils’ seven different waste and recycling 
systems, and to reduce the amount that is sent 
to landfill each year.

A Waste Assessment, completed under the 
auspices of the Auckland Transition Agency, 
reviewed current and forecast waste services 
in Auckland, and presented options to meet 
forecast demands. In March 2011, councillors 
supported a strategic direction to continue 
with the current services and streamline where 
possible. The aims are to establish new systems 
to collect and recycle food and garden waste 
(which makes up 40 to 50 per cent of the 
household waste stream) and to explore a mix of 
measures to get more operational influence over 
the entire waste stream. 

The draft WMMP will outline a comprehensive 
package of actions to put Auckland on the road 
to Zero Waste. Input to the plan was sought from 
central government, the waste industry, advisory 
panels, other parts of the council and local boards. 

 » SORTiNg OUT AUCkLAND’S wASTE

What’s been achieved » Solid Waste
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Achievements

Key achievements include:

•  the council-owned organisation Watercare 
Services Ltd transformed itself from a wholesaler 
to an integrated water utility on 1 November 
2010. during the reporting period, efficiencies 
were generated through amalgamating the 
service delivery systems of the former network 
operators and this enabled Watercare to lower 
the prices of water for all Aucklanders, with 
the new tariff from 1 July 2011 set at $1.30 
(including GST) for 1,000 litres

•  improvements in the service quality for 
Watercare’s customer contact centre, including 
the grade of service and time taken to resolve 
issues raised by customers

•  implementing more effective and fully 
integrated information systems to manage 
both Watercare’s very wide range of assets 
and its large customer base

 
 
•  starting advanced work and committing 

$330 million to the major new pipeline, 
Hunua No. 4

•  progressing water supply improvements in 
the north west around Hobsonville and in the 
Kumeu, Huapai and Riverhead area 

•  continuing a number of wastewater schemes 
in the north west 

•  completing a wastewater tunnel under Hobson 
Bay, together with a nearby high-capacity 
pump station, to replace ageing infrastructure 

•  finalising construction of the new wastewater 
treatment plant at Kawakawa Bay, and 
continuing upgrades at the Mangere and 
Rosedale wastewater treatment plants.

The council provided safe, healthy drinking water and high-quality wastewater services 
through watercare Services Limited (watercare), which is 100 per cent owned by the council. 

wATER SUPPLY AND wASTEwATER

Our delivery of Water Supply and Wastewater 
Services generally performed well. We 
underperformed in customer perceptions 
of water quality, but this was largely due to 
complaints in the Franklin area and these 
should be ameliorated by extending the 
Waikato treated water supply network to 

the Pukekohe area, which we are working 
to achieve by mid-2013. Monitoring of 
Watercare’s customer contact centre indicates 
significant improvements in customer service. 
Maintaining this trend will result in us meeting 
our satisfaction targets next year.

PERfORMAnCE

WATER SuPPLy And 
WASTEWATER

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

10 7 3 2
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Supplying around 370 million litres of drinking 
water to the people of Auckland and treating 

around 350 million litres of wastewater and 
trade waste every day, Watercare’s operations 
are impressive.

In November 2010, Watercare transformed from 
a wholesaler into an integrated Auckland Council 
water utility. The transformation generated 
efficiencies, including lower water prices for 
Aucklanders, with the tariff from 1 July 2011 set 
at $1.30 (including GST) for 1,000 litres.

The Auckland Council CCO also works with 1700 
business customers on the transfer, treatment 

and disposal of trade waste. Its assets are valued 
at $7.8 billion, and over the next 10 years 
Watercare has an ambitious capital investment 
programme totalling more than $4.7 billion, 
including $2 billion on water and wastewater 
network expansion and a further $1.4 billion on 
updating existing networks.

One of those projects is Hunua No. 4 − a major 
new pipeline running the 26 kilometres from 
Redoubt Reservoir to Campbell’s Road, south 
Auckland. This is a critical asset, costing $330 
million, with a 100-year lifespan to ensure 
water supply to support Auckland’s continued 
population growth. 

 » LOwERiNg wATER PRiCES FOR AUCkLANDERS

What’s been achieved » Water Supply and Wastewater
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Achievements

Key achievements include:

•  installing the Eden Park Flood Protection 
works and an associated monitoring 
system for the Rugby World Cup at a cost of 
$6.5 million. This programme also included the 
upgrading of the Mt Eden stormwater collection 
and soakage system

•  developing the Stormwater Unit 
Implementation Plan to establish a way 
forward for stormwater management and to 
identify the priorities and work programme for 
the unit for the next three years, as well as to 
inform other documents such as the Auckland 
Plan, local board plans, and the Long-term Plan 

 
 
•  undertaking major stream works, including 

estuary stabilisation and beautification works 
at Cox’s Creek and completing the Lucas 
Creek stream restoration and walking path 
installation project

•  protecting the natural environment by starting 
the Elliot Catchment Stormwater Quality Pond 
and Alexandra Stream bank restoration projects, 
and by substantially completing the Twin 
Streams community project and the Wetland 
for the Awaruku Stream Catchment project.

The council managed stormwater infrastructure to ensure protection from adverse effects 
of flooding and water pollution. Total expenditure was $103 million.

STORMwATER

In order to improve customer satisfaction with 
our delivery of stormwater services we are 
working on better service delivery from the 
rationalisation of contracts and processes and 
refinements to the structure of the council’s 
Stormwater Unit. 

PERfORMAnCE

STORMWATER

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

6 5 1 -
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Grey Lynn’s Cox’s Creek has undergone 
major development work this reporting 

period to fix problems with high sediment and 
pollution levels resulting in poor water quality 
and odour.

A tidal stream flowing through Cox’s Bay Reserve, 
Cox’s Creek can sometimes overflow during heavy 
rain, due to an older, combined stormwater and 
wastewater system.

The stream’s flat gradient also meant there was 
a build up of mangroves and sediment deposits, 
which slowed the stream’s flow so much that in 
some areas stagnant pools developed, causing 
unpleasant odours. 

To help restore this important eco-system and to 
address the odour issues, the council instigated 
a multi-stage improvement programme to 
better the natural flushing of the stream and to 
physically repair some of the negative impacts of 
modern development.

The tidal flow up and down the creek has 
now improved considerably, providing a vital 
flushing action as it fills and empties the creek. 
More bird and fish life has been seen since the 
work was completed. 

To upgrade the area for the local community, 
a worn out footbridge was reconstructed and 
the natural environment was enhanced with 
extensive riparian planting. 

 » RESTORiNg AN ECO-SYSTEM

What’s been achieved » Stormwater
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Achievements

Key achievements include:

•  launching Auckland Transport’s new smartcard, 
HOP, which is the first step towards a fully 
integrated, multi-operator smartcard for bus, 
train and ferry journeys in Auckland. HOP 
attracted around 75,000 users by June 2011

•  preparing for the introduction of longer trains 
on the rail network to help cater for the 
increasing popularity of public transport, which 
had increased by eight per cent for the year 
to 30 April

•  expanding the Northern Express bus service in 
May 2011 to enable more buses to run during 
peak hours and to extend night time services

•  continuing work on the New Lynn regional 
town centre transport linkages, with major road 
work completed five months ahead of schedule

 
 
•  presenting final plans to the community for 

the Panmure transport interchange, which 
is the first stage of a series of long-term 
transport projects for the eastern suburbs 
(called AMETI)

•  developing a partnering agreement between 
Auckland Transport and the NZ Transport Agency 
to jointly operate the Transport Operations 
Centre at Smales Farm in Takapuna as part of a 
commitment to a one network approach

•  completing the first phase of a joint study 
into transport projects needed during the next 
30 years to support Auckland Airport and the 
surrounding areas

•  rolling out a range of road safety campaigns 

•  progressing transport projects to ensure the 
success of Rugby World Cup 2011.

Through Auckland Transport, the council worked to provide Auckland with a safe 
and efficient transport network. Total expenditure was $423 million. 

TRANSPORT

While we achieved almost all our targets in the 
Transport activity, we are developing a large 
number of new measures to enable us to track 

our performance more rigorously and across 
a wider range of parameters. Transport is a 
crucial area for the overall success of our region.

PERfORMAnCE

TRAnSPORT

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

18 17 1 24
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With about 32 per cent of New Zealand’s 
population living in the Auckland 

region and its position as a major economic 
powerhouse, the health of the region’s economy 
is key to national prosperity and growth. Critical 
to the region’s success is a high-quality transport 
system that can offer realistic choices for all its 
users, as well as accommodating the region’s 
future growth (around 2.2 million by the middle 
of this century). 

A strong partnership between Auckland Council 
and Auckland Transport is critical for successfully 
delivering a range of transport projects as well as 
planning for the region’s longer-term transport 
needs. This partnership is formalised through the 
Statement of Intent (SOI), which was finalised 
and agreed in February 2011.

during their first eight months, Auckland 
Council, its local boards and Auckland Transport 
established a ‘no surprises’ approach in dealing 
with each other. They also worked closely 
together on the first Auckland Plan, including a 
long-term vision for how the transport network 
needs to be developed to serve the needs of a 
growing Auckland.

The pair also introduced a number of transport 
initiatives as part of the mayor’s commitment to 
roll out 100 projects in the first hundred days of 
the Auckland Council, including:

•  the public transport integrated ticketing 
system (HOP) 

•  implementing 25 school travel plans

•  progressing a new relationship between the 
New Zealand Transport Agency (responsible 
for state highways) and Auckland Transport for 
the ongoing operation of the regional Traffic 
Management Unit, with improved integration 
between key regional routes and state highways.

 » CREATiNg A STRONg PARTNERSHiP BETwEEN 
AUCkLAND COUNCiL AND AUCkLAND TRANSPORT

What’s been achieved » Transport
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The council sought to optimise financial returns while supporting the achievement of the 
council’s broader strategies. Total expenditure was $45 million.

COMMERCiAL AND iNvESTMENT

Achievements

Key achievements include:

•  exceeding profitability targets and achieving 
a 100 per cent pass rate for health and safety 
audits undertaken in June 2011

•  restructuring the diversified Financial Assets 
Portfolio and reviewing the Statement of 
Investment Policies and Objectives 

 
 
•  starting development of a strategic plan for 

the 100 per cent-owned Ports of Auckland Ltd.

One performance goal relating to the satisfaction 
of marina berth holders was not achieved 
during the reporting period. This was due 
to dissatisfaction with provision of services, 
which we are working to improve. We are also 

introducing new measures in other areas to 
enable us to report on a range of new services 
this group of activities provides aimed at ensuring 
that the council obtains an adequate return on its 
commercial activities and financial investments.

PERfORMAnCE

COMMERCiAL And 
invESTMEnT

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

1 - 1 5
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Around 50,000 people attended the 
opening of Auckland’s newest waterfront 

destination, Wynyard Quarter, when it opened 
in August this year.

Stage one of this exciting transformation, 
featuring the new Jellicoe Street and North 
Wharf areas, as well as the open spaces around 
‘Silo Park’ and the Viaduct Events Centre was led 
by Waterfront Auckland, a council-controlled 
organisation, consistent with the council’s vision. 

The Wynyard Quarter development plan, 
spanning 25 years, sees a total of $211 million of 
public investment in a strategic and design-led 
approach to urban amenity and infrastructure. 
This will in turn be used to stimulate $2–3 billion 
of private sector development.

We will redevelop 18.5 hectares of formerly 
industrial land in Wynyard Quarter into a 
mixed-use urban environment, accommodating 
the fishing and marine industries alongside 
business, residential, entertainment and 
community uses.

The overall economic contribution of the 
redeveloped Waterfront is expected to reach 
$4.29 billion in regional GDP in 2040. The 
economic impact of mixed-use in Wynyard 
Quarter is one of the big economic moves on the 
waterfront providing more than 11,300 new jobs 
and $1.64 billion in net additional GDP over the 
25-year development programme. 

 » THE wYNYARD QUARTER, AUCkLAND’S 
NEwEST wATERFRONT DESTiNATiON

What’s been achieved » Commercial and investment
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Achievements

Key achievements include:

•  establishing council and committee structures 
and developing the new governance model for 
the Auckland region

•  establishing the local board structures as a 
key governance arm of Auckland Council. 
This included opening local board offices and 
engaging in a wide range of local issues 

•  preparing the 2011/2012 Annual Plan for 
adoption, including facilitating annual plan 
hearings in the 21 local board areas

 
 
•  preparing the 2011/2012 local board 

agreements for adoption through the annual 
plan process

•  launching the production of OurAuckland, 
a mini-magazine designed to keep all 
Aucklanders informed about Auckland Council 
news, activities and events

•  establishing a Māori strategy and relations 
department to assist with maintaining a working 
relationship with the Executive Officer and the 
Independent Māori Statutory Board, which aims 
to ensure that the council takes the views of 
Māori into account when making decisions.

The council sought to enable the new governance structures to work democratically 
and efficiently. Total expenditure was $35 million.

gOvERNANCE

Prior to the establishment of Auckland Council, 
a range of performance measures and targets 
were developed to measure our ability to 
support elected representatives in enabling 
them to make effective decisions. Overall, we 
did not achieve our targets for these measures. 

We identified areas of concern, which included 
developing policy, improving communications 
about council and local board issues both 
internally and to residents across the region, and 
we are addressing the issues raised as a matter of 
priority.

PERfORMAnCE

GOvERnAnCE

number of performance 
measures used to assess 

performance achieved
not 

achieved

overall 
performance 

indicator

new measures 
being 

developed

6 1 5 3
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The amalgamation of the councils in the 
Auckland region created a unique form 

of local government in New Zealand − one 
which was designed to strengthen regional 
leadership while providing effective local and 
community democracy. 

To make this happen, 21 local boards were 
established, with a total of 149 members to 
represent their local communities and make 
decisions on local issues, activities and facilities.

A major part of this included preparing and 
adopting the 2011/2012 local board agreements 
(in full or in part) during this reporting period and 
preparing draft local board plans, which provide a 
foundation for each local board to develop future 
local board agreements while also informing the 
council’s Long-term Plan.

The local boards have also provided input to a 
variety of other regional policy, strategy or plan 
development processes, as well as to legislative 
submissions by Auckland Council, such as the 
Alcohol Reform Bill.

Apart from their planning role, the local boards 
have been involved in a wide range of activities 
like establishing business improvement districts, 
overseeing the upgrades to libraries, local parks 
and sports fields, involvement in local traffic 
safety initiatives with Auckland Transport and 
participating in ANZAC Day ceremonies.

Examples of some great specific local initiatives 
are detailed in the local boards section in Part II of 
the full annual report. 

 » LOCAL BOARDS SUCCESSFULLY ESTABLiSHED

What’s been achieved » Governance
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FiNANCiAL  
OvERviEw
The financial overview provides a summary of the financial performance for 
the eight months ended 30 June 2011. it provides an explanation of the 
financial statements and describes how we have used our financial resources 
towards keeping services in Auckland going and establishing Auckland Council 
and developing Auckland.

The Annual Report Summary 2010/2011
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$MiLLiOnS

PAREnT 
ACTuAL 

2011

PAREnT 
Budget 

2011

GROuP 
ACTuAL 

2011

income

 Rates 935 925 927

 Service and other 300 326 898 

 Finance 35 52 9

 Other gains 53 20 41 

total income 1,323 1,323 1,875

expenditure

 Personnel 264 287 410

 Depreciation and amortisation 118 131 408

 Finance 173 137 221

 Other 763 665 955

total expenditure 1,318 1,220 1,994

5 103 (119)

 Share of equity - - 25

Surplus/(deficit) before tax 5 103 (94)

 Income tax expense 6 - 16

Surplus/(deficit) after tax (1) 103 (110)

 Auckland Council (1) 103 (110)

 Non-controlling interest - - -

financial overview

The financial statements presented include the results for Auckland Council (shown as “Parent” in the tables) 
and the Auckland Council and the CCOs and Watercare (shown as “Group”).

The financial statements must be prepared to meet financial reporting standards. These requirements mean 
that a number of non-operating transaction adjustments must be recorded. The types of adjustments include 
valuation of assets and liabilities, and other non-cash items, such as depreciation.

FiNANCiAL PERFORMANCE FOR THE EigHT MONTHS ENDED 30 JUNE 2011 »  
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income

•  Unbudgeted gains on the valuation of hedge instruments (assets used to manage exposure to changes in 
interest rates) $40 million

•  Unbudgeted gains on sale of property, plant and equipment $8 million

•  Rates revenue being 1% higher than budgeted due to an increase in the number of rateable properties 
and the application of rate penalties $10 million

Offset by

•  Lower than budgeted development and financial contribution revenue (funds received from developers 
when new resource consents are issued) due to lower than expected activity in the building sector $35 million

•  Lower than budgeted interest income $17 million

 expenditure
•  The interest expense during the period was greater than budget as a result of higher than expected 

borrowings both at the start and at the end of the period $36 million

•  Reduction in the value of a subsidiary who incurred losses in the revaluation of properties held $44 million

•  Reduction in the market value of unit trust funds $18 million

•  Timing of actual cost of museum grants during transition compared to planned in the budget $13 million

•  An increase in the weathertightness provision. This provision represents an estimate of the claims 
outstanding at the end of the reporting period together with an estimate of the claims not yet reported $19 million

Offset by

•  Lower than expected personnel costs due to delays filling some vacancies $23 million

•  Lower depreciation and amortisation charges due to delays completing capital projects and reassessing 
the timing and scope of other capital projects $13 million

Operating expenditure includes the day-to-day costs 
necessary to run a multi-function organisation. These 
are generally costs that impact on one year’s operations 
as opposed to capital expenditure which benefits more 
than one financial period. Council’s responsibilities 
include a large range of activities. Costs are incurred to 
maintain, manage, develop and provide diverse services 
and facilities.

The graph opposite illustrates the activities funded by 
the council, it should be noted that the expenditure 
on transport and water and wastewater only includes 
the funding passed by Auckland Council to Auckland 
Transport and Watercare Services Ltd. Most of the 
operating expenditure for these activities are incurred 
within those organisations.

The significant factors which contributed to the budgeted variances on the parent's (council) surplus:
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The $94 million deficit before tax for the Group also 
includes adjustments made by:

•   Auckland Transport of $43 million to write 
down the value Rolling Stock, resulting from 
the commitment to purchase a new fleet of 
57 three-car Electric Multiple Units in the future 

•   Auckland Waterfront development Agency Ltd 
wrote down the value of investment property by 
$37 million

•   Auckland Council Investments Ltd wrote down the 
value of the shares in Auckland International Airport 
Ltd (AIAL) by $85 million. Although the value of 
the investment in AIAL increased during the period 
from $621 million to $651 million, International 
Financial Reporting Standards require only part of the 
movement to be included in determining the surplus/
deficit for the period, with the remainder shown as 
a movement in reserves (see other comprehensive 
income section on the next page).

Total operating 
expenditure $1.3 billion

11% community

21% lifestyle and culture

4% economic development

8% other non-operational expenditure

3% environmental management

3% governance

10% water supply and wastewater

5% stormwater

15% transport

1% commercial activities

15% planning and regulation

4% solid waste

financial overview
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The council received $1.3 billion of operating revenue during the period, including $935 million from rates. 
The sources of revenue are shown in the chart below. Rates are the council’s primary revenue source. Other key 
sources of revenue are user charges and fees, providing services, interest and dividends, revenue obtained from 
development, and financial contributions and vested assets. 

Operating revenue 
$1.3 billion

5% development and financial contributions 
and vested assets

4% interest and dividends

4% other gains

6% consents, inspections, licences 
and permits and user charges

70% rates

11% other income

OPERATiNg REvENUE iNCLUDiNg RATES »  

$MiLLiOnS

PAREnT 
ACTuAL 

2011

PAREnT 
Budget 

2011

GROuP 
ACTuAL 

2011

other comprehensive income

 Gain on asset revaluations - 201 1,303

 Cash flow hedges (3) - (2)

 Share of revaluation gains of associates - - 104

total other comprehensive income (3) 201 1,405

 Auckland Council (3) 201 1,405

 Non-controlling interest - - -

Auckland Council had budgeted for a $201 million gain 
on asset revaluation, but this revaluation did not occur 
in the eight-month reporting period, and will instead be 
completed by 30 June 2012. 

The Group recorded the following movements:

•  asset revaluations by Auckland Transport of the 
roading network ($926 million)

Other comprehensive income is an accounting term which is used to classify some specific accounting entries that 
are not included in the surplus. They reflect adjustments made as a result of movements in a price or valuation of 
specified items.

OTHER COMPREHENSivE iNCOME FOR THE EigHT MONTHS ENDED 30 JUNE 2011 »  
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FiNANCiAL POSiTiON AS AT 30 JUNE 2011 »  

financial overview

$MiLLiOnS

PAREnT 
ACTuAL 

2011

PAREnT 
ACTuAL 

1 nOv 2010

GROuP 
ACTuAL 

2011

GROuP 
ACTuAL 

1 nOv 2010

total current assets 491 1,130 706 1,064

 Non-current assets

 Property, plant and equipment 9,847 9,692 32,239 30,397

 Equity accounted investments - - 660 630

 Investments in subsidiaries 19,156 18,886 - - 

 Other assets and investments 1,623 1,987 1,388 1,655

total non-current assets 30,135 29,435 33,581 31,618

total assets 30,626 30,565 34,287 32,682

total current liabilities 1,372 793 1,679 1,252

total non-current liabilities 2,774 3,288 4,623 4,739

total liabilities 4,146 4,081 6,302 5,991

net assets 26,480 26,484 27,985 26,691

 Ratepayers equity 26,480 26,484 27,984 26,688

 Non-controlling interest - - 1 3

total equity 26,480 26,484 27,985 26,691

The stormwater drainage network and land used for 
parks and reserves account for the majority of the value 
of Auckland Council’s property, plant and equipment 
assets. The roading assets and infrastructure, along 
with water and wastewater network assets, comprise a 
significant portion of the value of the Group’s property, 
plant and equipment assets.

Investment in subsidiaries is the value of the CCOs 
and Watercare held by the council, while the equity 

accounted investments shown in the Group is primarily 
the value of the shares held in Auckland International 
Airport Ltd. 

During the period, the net assets of the Group increased 
by $1.3 billion. This increase was largely the result of 
the asset revaluations described above and the addition 
of new roading and water and wastewater assets.

total assets owned by auckland council on behalf of the community per resident $20,950

total assets owned by the group on behalf of the community per resident $23,454

•  asset revaluation by Watercare Services Ltd of the 
water and wastewater network assets ($371 million 
net of deferred tax)

•  Auckland Council Investments Ltd recognised $104 
million attributed to our share in the asset revaluation 
of Auckland International Airport Ltd.
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$MiLLiOnS

PAREnT 
ACTuAL 

2011

GROuP 
ACTuAL 

2011

 Weathertightness provision 456 456

 Contaminated land and closed landfills 91 91

 Other 29 32

total provisions 576 579

Weathertightness provision

In certain circumstances Auckland Council is liable 
to pay for repairs on buildings which received a code 
of compliance certificate, but where building defects 
meant they were not weathertight.

The council is subject to active claims in respect of 
weathertightness building defects that were reported 
by the Weathertight Homes Resolution Service 
(WHRS) or that have been received by the council 
directly and which are progressing through the 
resolution process.

In addition to the above, claims have also been sent 
to the council but are not yet active, or lodged with 
WHRS for buildings located within the council’s 
district but not yet notified to the council (reported 
claims). The council also may be liable for claims in 
future years relating to weathertightness building 
defects not yet identified (unreported claims). 

The council has provided for the likely costs to be 
incurred as a result of these active, reported and 
unreported claims. Active claims are accrued based 
on the best estimate of what the council expects to 
pay on a case by case basis. The costs for the latter 
two are based on an actuarial valuation as at 30 June 
2011. This provision includes both estimates of the 
repair costs as well as the estimated legal costs and 
other professional fee expenses. The provision has 
been discounted for time value of money. 

The length of time that the weathertightness issue 
has now been prevalent, the historical data and trends 
available, and the use of an actuary to utilise this 
information to reach an estimated claims figure means 
the unreported claims can be estimated with sufficient 
reliability to include as a provision rather than as a 
contingent liability. 

Contaminated land and closed landfills

The council has responsibility under resource consents 
for contamination on its land and closed landfill 
sites. These consents require the council to monitor 
and report discharges and/or carry out remediation 
work. The timeframe over which consents are active 
varies in accordance with the type of consent and the 
activity required to manage the issues. 

Consents specific to the remediation works usually 
run/apply for a short period, eg for the proposed 
timeframe to complete the remediation works. 
Consents for structures and for residual or existing 
contamination discharges continue for longer terms, 
eg 30 years, and could be subject to renewal unless 
the contaminant levels have reduced over time and 
thus no longer warrant consents.

Included in the current and non-current liabilities, Auckland Council and Group has the following provisions:

PROviSiONS AS AT 30 JUNE 2011 »  
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$MiLLiOnS

PAREnT 
ACTuAL 

2011

PAREnT 
Budget 

2011

GROuP 
ACTuAL 

2011

equity at 1 november 2010 26,484 24,892 26,691

 Surplus/(deficit) after tax (1) 103 (110)

 Other comprehensive income (3) 201 1,405

total comprehensive income (4) 304 1,295

 Movements in non-controlling interest - - (2)

equity at 30 June 2011 26,480 25,196 27,984

 Contributed equity at 1 November 2010 26,150 - 26,354

 Accumulated funds (1) - (107)

 Asset revaluation reserve - - 1,300

 Restricted equity 300 - 301

 Other reserves 31 - 136

26,480 - 27,984

EQUiTY FOR THE EigHT MONTHS ENDED 30 JUNE 2011 »  

Equity is the community’s financial interest in Auckland Council and Group, and is measured as the difference 
between total assets (what is owned) and total liabilities (what is owed). 

council equity per resident $18,113

group equity per resident $19,143

Capital expenditure is the cost incurred by the council 
when it buys or creates new assets or renews existing 
ones. These assets provide services to the community 
for a period greater than one year. The council spent 
$290 million on capital expenditure in the eight month 
reporting period. During the same period the Group spent 

$877 million on assets and infrastructure. The majority 
of capital expenditure was spent on constructing and 
developing infrastructure assets (roading, stormwater, 
wastewater and water assets) and parks acquisition 
and development.

CAPiTAL EXPENDiTURE »  
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$MiLLiOnS

PAREnT 
ACTuAL 

2011

GROuP 
ACTuAL 

2011

 Guarantees 721 35

 Litigation 65 65

 Right to purchase 28 28

 Redeemable preference shares 125 -

total contingent liabilities 939 128

COunCiL

Debt guarantees

Auckland Council has guaranteed its subsidiary 
Watercare Services Ltd’s debt to $686 million. This 
has enhanced the financial structure of the Group 
and provided savings for the region. A $35 million 
guarantee in relation to Eden Park Trust Board enabled 
the timely financing of the stadium’s upgrade.

Litigation

Legal claims against the council, which relate to 
contract challenges, building defects and land issues, 
consents, flooding damage, valuation and other sundry 
disputes. This includes litigation against the council, 
either threatened in writing or actually commenced. 

Right to purchase

The council has a registered first right of purchase on 
149 residential units. Of these, 139 are at 80 per cent 
of their market value and 10 flats at 50 per cent, should 
the current owners wish to sell. 

Redeemable preference shares

Manukau City Investments Ltd (MCIL) issued $125 
million of redeemable preference shares to the council. 
The council subsequently sold these shares to a third 
party. MCIL is obliged to redeem the preference shares 
at the end of the share term in September 2015 if the 
arrangement is not extended for a further term. The 
council has guaranteed MCIL’s redemption obligations.

Auckland Council and Group had contingent liabilities at 30 June 2011 as follows:

CONTiNgENT LiABiLiTiES AS AT 30 JUNE 2011 »  

$MiLLiOnS

PAREnT 
ACTuAL 

2011 

PAREnT 
Budget 

2011

GROuP 
ACTuAL 

2011

 Net cash from operating activities (94) 199 251

 Net cash from investing activities 83 (310) (456)

 Net cash from financing activities 45 (300) 185

net increase (decrease) in cash and cash equivalents 
and bank overdraft 34 (411) (20)
 Cash and cash equivalents and bank overdrafts at 1 November 2010 65 442 147

cash and cash equivalents and bank overdrafts 
at end of the period 99 31 127

CASH FLOwS FOR THE EigHT MONTHS ENDED 30 JUNE 2011 »  
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GROuP

Auckland Transport

Auckland Transport has received a claim in relation to 
the Northern Busway and the associated changes to 
the roading network. Auckland Transport is working 
to resolve this claim with its solicitors. Part of this 
claim has been settled and no further liability has 
been recognised in relation to this claim as any further 
amount cannot be quantified.

Auckland Waterfront Development Agency Ltd

As part of the reorganisation of Auckland Local 
Government organisations under the Local Government 
(Tamaki Makaurau Reorganisation) Establishment of 
Council-Controlled Organisations Order 2010, the 
building commonly known as Downtown Carpark was 
vested in Waterfront Auckland.

It has subsequently been determined, through 
legal advice, that the vesting was incorrect and 
the recipient of the Downtown Carpark asset 
should have been Auckland Council. A correction 
of this error is underway, managed by Auckland 
Council in co-ordination with the Department of 
Internal Affairs.

At the time of signing these financial statements, 
the correction to legal title has not been made. 

Auckland Transport manages the carpark and receives 
the net economic benefits in the form of financial 
surpluses from the carpark operations. If Downtown 
Carpark remained in Waterfront Auckland's ownership, 
Waterfront Auckland, as a taxable entity, could be 
levied tax by Inland Revenue. The potential tax liability 
for the eight months ending 30 June 2011 would be in 
the vicinity of $1.2 million.

Watercare Services

The Bank of New Zealand has issued performance 
bonds of $400,000 for 2011 (2010: $400,000). 
The performance bonds are to support the Group's 
obligations to Auckland Regional Council (now 
Auckland Council) for risks of environmental damage 
arising from the upgrade and operations of the 
Mangere Wastewater Treatment Plant.

In the normal course of its business the Group is 
exposed to claims, legal proceedings and arbitrations 
that may in some cases result in costs to the Group. 
The council believes that these have been adequately 
provided for by the Group within the financial 
statements and no additional material contingent 
liabilities requiring disclosure have been identified.

COunCiL

Shared Responsibility Scheme Assets

The council’s Shared Responsibility Scheme assisted 
clubs to construct facilities on reserve land. The clubs 
control the use of the asset constructed under the 
Shared Responsibility Scheme and the council will only 
gain control of the asset if the club vacates the facility. 
Until this event occurs these assets do not meet the 
accounting criteria to be included as property, plant 
and equipment in the financial statements. At balance 
date, there were 107 projects which had a sum insured 
value of $111 million.

Repurchase of heritage buildings

In June 2004, the council sold a number of heritage 
buildings that form part of the Britomart precinct. 
These buildings are listed in schedule 1 of the 
development deed for the Britomart precinct. 
The council has a right to repurchase these buildings 
for $1 after 150 years (June 2154).

No estimate has been made of the financial effect of 
this transaction due to the long period involved. The 
council anticipates that an estimate will be established 
20 years before this repurchase occurs.

GROuP

In addition to the above, there are no contingent 
assets as at 30 June 2011.

CONTiNgENT ASSETS AS AT 30 JUNE 2011 »  
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Key management personnel include the mayor, 
councillors, local board members, chief executive 
and the senior management team of the council. 
Key management personnel, as part of a standard 
customer relationship, were involved in minor 
transactions with the Group such as the payment  
of property rates, water rates etc.

The following key management personnel were 
members of organisations that had dealings with the 
council, as part of the normal operations of council, 
with values over $250,000. Please refer to note 35 in 
the full document for transactions below $250,000.

RELATED PARTY TRANSACTiONS »  

trAnsActions with relAted pArties PAyMEnTS 
MAdE TO 

ORGAniSATiOn

BAlAnce 
OWinG AT 

PERiOd End

RELATEd PARTy POSiTiOn ORGAniSATiOn $ $
Arthur Anae and 
Sir John Walker

Councillors Trustees of the John Walker 
Find your Field of Dreams Trust

415,669 -

Andrew Baker Local board member Trustees of the Safer Papakura Trust 365,616 121,613

Derek Battersby, 
QSM, JP

Local board member  Chairperson of the Tag Out Trust 580,339 -

  Trustee of Ecomatters Environment Trust 804,242 89,336

Ian McGechie, JP Local board member Trustee of the Papatoetoe Sports and 
Community Charitable Trust

527,176 40,000

don McKenzie, OBE Local board member Trustee of the Bledisloe Estate Trust 345,009 48

Lisa Whyte Local board member Husband is a director and shareholder in 
Tonkin and Taylor Limited

1,616,732 247,914

Michael Williams Local board member Chief financial officer for Treescape Limited 2,181,864 169,890

denise Yates, JP Local board member Trustee of the Ecomatters Environment Trust 804,242 89,335

Shelley Watson Manager 
Communications and 
Public Affairs

Brother is part of the senior management at 
Smart Environmental Ltd

1,615,055 -

Transactions with subsidiaries

During the year, the Parent has entered into transactions with its subsidiaries: 

$MiLLiOnS

GROuP 
ACTuAL 

2011

 Revenue from subsidiaries 85

 Costs from subsidiaries 346

 Current receivables balance owing to Parent at 30 June 2011 41

 Loans owing to Parent at 30 June 2011 841

 Current payables balance owing by Parent at 30 June 2011 209

Please refer to notes 25 and 35 in the full document for details.
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 »  CAPiTAL COMMiTMENTS AND OPERATiNg LEASES

$MiLLiOnS

PAREnT 
ACTuAL 

2011

GROuP 
ACTuAL 

2011

 Capital commitments 127 638

 Non-cancellable operating leases as lessee 107 194

 Non-cancellable operating leases as lessor 94 196

Operating leases as lessee

The council and Group leases property, plant and 
equipment in the normal course of its business. The 
majority of these leases have a non-cancellable term, 
varying from one month to 135 years. 

Leases can be renewed at the council and Group's 
discretion, with rents set by reference to current 
market rates for items of equivalent age and 
condition. In some circumstances, the council and 
Group do have the option to purchase the asset 
at the end of the lease term.

One Group company has a long term lease 
commitment on the land forming the water 
catchments areas, which expires in July 2092.

The annual rental of $510,000 has been included 
in the Group operating leases commitments at 
face value.

There are no restrictions placed on the council  
and Group by any of the leasing arrangements.

Operating leases as lessor

The council and Group leases out community and 
recreational property, plant and equipment and some 
commercial and residential property. The leases 
contain non cancellable periods ranging  
from one month to 78 years. Subsequent renewals 
are negotiated with the lessee. 

Purchase and funding of Electric Motor Unit 
train fleet

On 1 September 2011, a joint announcement 
was made by the Minister of Transport, Auckland 
Transport, Auckland Council and NZ Transport Agency 
that the Auckland region would be funded by the 
Crown to enable Auckland to purchase a train fleet 
of 57 three-car Electric Motor Units (EMU) and to 
develop an EMU maintenance facility. The funding will 
be by way of a 35-year loan of $400 million, plus a 
50-year loan of $100 million. In addition to this, the 
Crown will provide a non-repayable grant fund of 
$90 million. If the two projects exceed the Crown 
funding, the balance will be met by the Auckland 
Council Group. To date, the EMU tender process has 

been managed by KiwiRail. Auckland Transport will 
now assume responsibility for the purchase by taking 
over the procurement process and paying the initial 
deposit, which is expected to be in October 2011.

Acquisition of Auckland Film Studios Ltd

At 30 June 2011 Auckland Council investments Ltd 
(ACIL) held 44.4 per cent of the issued shares of 
Auckland Film Studios Ltd (AFSL). AFSL owns the film 
studio complex at Henderson and is New Zealand’s 
premier supplier of infrastructure for the screen 
production industry. On 5 August, 2011 ACIL acquired 
the remaining 55.6 per cent of the issued share capital 
for cash consideration of $1,515,000. The financial 
effects of the above transaction have not been 
brought to account at 30 June 2011. 

EvENTS OCCURiNg AFTER THE BALANCE DATE »  

financial overview
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5,500
members on the 
People's Panel

3.8m
Our 224 sportsfields 
were used

tim
es

1.5m
people living within the 
new Auckland Council 
boundary

75,000+
people using Auckland 
Transport's new HOP 
smartcard

$6.5M
stormwater programme 
at Eden Park completed

1.9M
people used our 
regional facilities

100s
of events

hectares of public 
spaces maintained

101,000
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