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He mihi 

 

Tēnā, toko ake mā ngā motu pōteretere o te Waitematā  

kia tau atu ō kamo ki Mahurangi tītapu i te raki.  

Ka tarapeke ā-whenua tō haere ki ngā tāhuna o Kaipara i te uru,  

i mua i tō hokinga ake mā uta ki te Waonui ā-Tiriwa ki reira titiro iho ai  

ki ngā tai pōkarekare o te Manukau.  

Ka kauhoe koe mā waho i te kūrae o Āwhitu kia ruruku mai anō  

i te wahapū o te awa tapu o Waikato tukukiri o ngā tūpuna.  

Ka rere tō haere i te tonga mā Te Paina ki Kaiaua i te rāwhiti 

kia tau atu koe ki te Moana o Tīkapa ki te pae māhorahora o Hauraki. 

Katahi ka whakawhiti raro i te Moananui a Toi te Huatahi ki te tarataratapu o Aotea. 

Ka hoka tō rere ki te raki, whakatere ai i te Moananui a Toi-te-Huatahi  

ka tau ki te taratara tapu o Aotea 

Koinei rā ngā pou here waka, herenga ā-iwi, hereherenga o te tāone tipua nei o Tāmaki,  

mūrau a te tini, wenerau a te mano,  

makau a te rau tangata kua whakakāinga motuhake nei i a koe.  

Nau mai ki Tāmaki Makaurau, kāinga noho āhuru o te ao. 

 

Weave your way through the myriad of floating isles that is the Waitematā,  

to gaze upon Mahurangi, a jewel in the north.  

Then fly across country to the Kaipara bar in the west,  

before returning inland to the Wilderness of Tiriwa where you can look down  

upon the surging tides of the Manukau.  

Swimming out beyond the Āwhitu headland you may return  

by way of the ancestral Waikato River.  

Traversing through Te Paina on my southern bounds to Kaiaua in the east  

to Tīkapa Moana and the expansive Hauraki basin. 

Thence crossing the Hauraki Gulf north to the sacred peak of Aotea 

Wend your way northward across the Hauraki Gulf  

then rest upon the sacred peak of Aotea 

These are the anchor posts, the ties that bind the people and secure this super city that is Auckland,  

the byword of the multitudes, the envy of thousands  

and beloved by the hundreds who have made you home. 

Welcome to Auckland, the world’s most liveable city. 
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Welcome to Auckland Council’s Annual Report 2012/2013  

 

This is our second full-year report and one where we again report positively against the expected 

benefits of amalgamation and our progress in delivering against the vision of the Auckland Plan. 

 

This report covers all operational activities of the Auckland Council group, which includes our local 

board, council-controlled organisations (CCOs), subsidiaries, associates and joint ventures. 

 

There has been a very significant amount of work in the past year to create key plans to drive change 

and to deliver new and improved services and resources.  

 

We became the first council to seek public opinion on a draft Unitary Plan, and released our city centre 

and waterfront plans along with our economic development strategy.  

 

The possibility of delivering consistent rules across Auckland was one the drivers for amalgamation. 

We inherited some 158 legacy council bylaws, each with their own rules. Last year we had seven 

legacy bylaws on dogs; this year we have one region-wide bylaw. In 2012/2013, we also introduced 

new region-wide bylaws on solid waste, food safety, and health and hygiene. We also began the 

process of standardising waste water tariffs and the rebalancing of domestic and business rates. 

 

We issued our first pre-election report, a new requirement under the Local Government Act, designed 

to provide information to promote public discussion and enable voters to make informed choices. It 

covers operating expenditure, major projects, capital expenditure, debt projections and rates 

projections for 2014-2017. 

 

Our $1.3 billion capital programme will maintain and improve assets such as community facilities, 

sports fields, and roading and stormwater and water infrastructure. In June 2013, we received much-

needed government backing for major transport projects including the City Rail Link, the AMETI 

initiative and commuter rail modernisation.  

 

We continue to invest in resources and services that improve our everyday lives. We extended the 

electronic integrated AT HOP ticketing system, introduced a new central city parking zone to promote 

short-stay parking and began a new ferry service from Hobsonville to downtown. Our libraries made 

huge changes to meet increasing digital and online demands, and we signed a landmark agreement 

for the co-management of our maunga (volcanic cones). Biosecurity for the Hauraki Gulf islands has 

been tightened and we continue to fight kauri dieback disease. We opened a new library and started 

six more, and continued upgrades on several swimming pools. 

 

Our commitment to Māori was formalised with our Māori Responsiveness Framework which focuses 

on effective Māori participation in democracy, an empowered organisation and strong Māori 

communities.  
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He mea kia aro tō te Māori whaitake ki nga tikanga manapori, hei ope whaimana, hei hapori 
Maori tūkaha.  

Focuses on effective Māori participation in democracy, an empowered organisation an strong 
Māori communities 

 

Our local boards engaged with their communities to deliver on plans for the future of their communities 

and provide input into region-wide planning and consultation. 

 

Our continued investment and financial prudence has enabled the Auckland Council group to report a 

$246 million after-tax surplus for the year to 30 June 2013, compared to a budget of $20 million. The 

surplus includes $385 million of assets transferred from the Crown, offset by net asset devaluations of 

$230 million. 

 

As we did in 2011/2012, we are printing only a limited number of the full three-volume annual report. 

However, we are preparing a printed summary version which will be more widely available. Both the 

full report and summary will be available online at www.aucklandcouncil.govt.nz/annualreport. 

 

This report has been prepared to show you how your council is working to deliver the vision embodied 

in the Auckland Plan and the wide-ranging services and resources that support you in your 

community. 

 

http://www.aucklandcouncil.govt.nz/annualreport
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Our year at a glance 
 

2012/2013 has been a year of many achievements for the organisation as we continue to deliver on 

the vision to create the world’s most liveable city, while ensuring Aucklanders receive great value for 

money. 

 

This is just a snapshot some of the key results, milestones, activities, services and events we have 

delivered in the year until July 2013. 

 

 

1. Building better communities–$1.3 billion invested in new and improved assets including community 

facilities, such as libraries, and regional infrastructure such as roading or water infrastructure 

2. Better connected – integrated ticketing introduced across trains, ferries and some buses 

3. Healthy and active Aucklanders – sports field upgrades increase capacity by 234 hours 

4. Better value for Aucklanders – operational savings of $50 million achieved 

5. Cultural richness – 33,000 people serenaded in our parks at Music in Parks  

6. A safer Auckland – launched New Zealand’s first Civil Defence public alert smartphone app  

7. Economic growth – three overseas mayoral business missions opening doors for Auckland 

businesses 

8. A safer and healthy Auckland  – new region-wide bylaws on dog management, solid waste, food 

safety, and health and hygiene  

9. Working together  - agreement by the government to fund a share of the City Rail Link  

10. Engaging with Aucklanders – 22,000 pieces of feedback on the on the draft Unitary Plan  

11. Better connected – launch of the Hobsonville ferry wharf and service  

12. Economic growth – 26.7 million visitor nights in Auckland  
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Highlights from 2012/2013 
 

This section is all about the highlights of 2012/2013. 

 

Auckland Council is running thousands of activities, projects and services to Aucklanders and 

delivering against the vision of the Auckland Plan. In this section we have listed some of our 

achievements to give you an idea of just what Australasia’s largest council has achieved in the past 

year. 

 

Delivering on the Auckland Plan 

 We sought public opinion on the draft Unitary Plan – the first time a council has sought feedback 

on a draft.  

 The City Centre Plan, Waterfront Masterplan and Economic Development Strategy were released.  

 ATEED progressed two key initiatives - the Wynyard Quarter Innovation Precinct and The 

FoodBowl–Te Ipu Kai. 

 

Two new Auckland-wide bylaws 

 Our new consistent region-wide dog bylaw replaced seven legacy bylaws councils.  

 Our new solid waste bylaw delivers a consistent approach across to waste across the region.  

 

Preserving our environment 

 We increased biosecurity measures to protect the Hauraki Gulf islands and continued fighting 

kauri dieback disease with a range of activities, including protection zones in the Waitākere 

and Hunua regional parks.  

 We spent about $90 million to stop stormwater contributing to the erosion of streams and 

foreshore areas. 

 The sustainable catchments programme was extended to six new catchment areas. 

 

Major water infrastructure 

Watercare is working on nearly $1 billion in infrastructure projects to improve our water infrastructure, 

covering the Waikato River, Hunua 4 watermain, the North Harbour No.2 Watermain, Franklin and the 

Māngere plant. Resource consent and land designation applications for the $800 million Central 

Interceptor project were lodged. Residential and business wastewater tariffs were standardised. 

 

Key transport initiatives 

Five of our key transport projects received government backing: 

 the City Rail Link  

 an additional Waitematā Harbour crossing  

 the Auckland Manukau Eastern Transport Initiative (AMETI)  

 improvements to the state highway network 

 commuter rail modernisation. 
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We extended the electronic integrated AT HOP ticketing system, introduced a new central city parking 

zone to promote short-stay parking, and began a new ferry service from Hobsonville to downtown. 

 

Enhancing our community 

 Our libraries are making huge changes to meet increasing digital and online demands. We 

opened a new highly sustainable library in Wellsford and began work on new libraries for 

Devonport, Ōtāhuhu, Rānui, Te Atatū, Waiheke and Westgate. 

 Our cultural, heritage and music festivals were highly successful. Mt Smart Stadium has new 

seating to increase capacity and we reopened the refurbished ASB Theatre. 

 We signed a landmark agreement over the management of our maunga (volcanic cones), 

opened the Te Ara Moana kayaking trail and signed a 999-year lease for Te Motu o Hiaroa 

(Puketutu Island).  

 Our new contracts system saved $8 million in annual costs for our parks and upgrading sports 

fields across Auckland. 

 Massey Park Pool was refurbished, planning for the Ōtāhuhu Recreation Precinct got under 

way in earnest, and a location for the new Albany Stadium Pool announced. 

 

Sustainability 

We have committed to reducing our energy demand and spend, and emissions, but how do we 

transform our dependency on fossil fuels and high energy use into being sustainable and energy 

resilient?  

 

The Auckland Energy Resilience and Low Carbon Action Plan is a joint plan with our partners and 

stakeholders. A Māori stakeholder group helped ensure the plan incorporates our cultural heritage and 

the principles of Kaitiakitanga. The plan is due to be adopted by the council in early 2014. 

 

We are monitoring our greenhouse gas emissions, introduced recycling and waste minimisation bins 

in our own offices, and installed real-time monitoring at 57 buildings to help manage energy use. We 

integrated seven legacy energy management systems into one web-based system for electricity, gas 

and water invoicing. 

 

Our commitment to Māori 

We formalised our commitment to Māori with a Māori Responsiveness Framework. We worked with 

the Tāmaki Estuary Environmental Forum and Ngāti Whātua Ōrākei to implement Project Twin 

Streams and the Ōrākei Stream restoration. We made provision for active participation of mana 

whenua at all levels of the Hauraki Gulf Marine Spatial Plan project.  
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Thank-you to our volunteers  

Hundreds of volunteer groups across Auckland support their local communities and we acknowledge 

their continued support in the past year. Their dedication helps us towards our goal of making 

Auckland one of the world’s most liveable cities.  

 

Innovations  

 Knowing how much land is available for new housing, business development and infrastructure 

is important as Auckland grows. Our new Geographic Information System (GIS) enables us to 

identify development land from our 437,800 land parcels and titles faster than ever before. GIS 

also won a Local Government Association award – the 2013 Association of Local Government 

Information Management (ALGIM) GIS Project of the Year. 

 We developed New Zealand’s first civil defence smartphone app, one of the only apps of this 

type in the world. This new service on iPhone, Android and Windows complements our current 

public alert systems. Aucklanders who register will receive alerts for disasters such as 

tsunamis and cyclones, and advisory information from civil defence authorities following major 

catastrophes such as earthquakes. The app also includes information on what to do and where 

to get help in a disaster. 
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How rates are spent     

 

Rates are used to pay for things that make Auckland such a great place to live, such as public 

transport, events, parks and other community facilities. We continue to invest more than ever before in 

communities, delivering in more facilities and infrastructure for Aucklanders. 

 

Rates provide approximately 32 per cent of our income with the rest coming from grants, subsidies, 

development and financial contributions, user charges and fees. 

 

Each $100 of general rates funding is applied to specific areas. The largest proportion goes to 

transport, followed by lifestyle and culture, which includes funding for events, parks, recreation and art 

services.  
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Message from the mayor 
 

I’m really proud of what Auckland Council has achieved over the past year. 

 

Auckland continues to forge ahead towards becoming the world’s most liveable city, with the Auckland 

Plan start to become reality, central government backing our major transport priorities, and new action 

to tackle Auckland’s housing challenges. 

 

The first three years of Auckland Council have laid a strong foundation for Auckland to build on. 

 

The new council was charged with producing two key documents in its infancy with the input of its 

citizens – The Auckland Plan, agreeing a shared vision for our future development, and a draft Unitary 

Plan – the planning rulebook that will underpin that vision. 

 

Tens of thousands of Aucklanders have had input into these plans to date, supporting the vision of a 

quality compact city linked by improved public transport, and better living standards for all 

Aucklanders, particularly our young people. 

 

The Auckland Plan was adopted in May 2012, and the first Long-term Plan (LTP) in June. This meant 

we had the blueprint for Auckland’s future in place and the 10-year budget to start delivering it. 

 

The council’s prudent financial strategy ensures borrowings stay at sustainable levels and debt is used 

only to fund infrastructure and facilities. The LTP identified $1.7 billion of savings, with a focus on 

reducing corporate costs and consultants.  

 

The council remains committed to balancing financial prudence with investment in communities. The 

LTP laid out the biggest programme of capital investment in Auckland’s history – local parks, sports 

grounds, community facilities, local roads and footpaths, and projects such as the City Rail Link, rail 

electrification, innovation precincts and major stormwater improvements. 

 

The 2012-2013 financial year was the year that started to deliver the outcomes of The Auckland Plan 

and the projects in the LTP.  

 

It was the year that we introduced a region-wide rating system, based on capital value as required by 

government legislation. A single system, where everyone’s rates are calculated the same way, is fairer 

for all Aucklanders.  

 

To mitigate the impact of the change, the council worked closely with the government on a transition 

policy. And we continued to drive average rates increases down from the projected levels. We 

inherited a projected increase of 9 per cent in the council’s first year. We drove that down to 3.9 per 

cent in our first year. In 2012-2013, we achieved 3.5 per cent. At that time, 2013-14 was forecast to be 

4.8 per cent, which we got down to 2.9 per cent. Under the policy, residential property rates are 

capped at 10 per cent per annum for three years.  
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In addition, we rolled out an integrated ticketing system on ferries and trains and started the bus roll-

out, to be completed by the end of this calendar year.  

 

ATHOP, our new electric trains, the City Rail Link and Auckland Transport’s overhaul of the public 

transport network will make it significantly easier to move around Auckland. 

 

Auckland Council is also streamlining disparate bylaws, policies and services. For example, giving 

Aucklanders 16 and under free access to council pools. 

 

Our local boards connected with thousands of Aucklanders living and working in their areas to create 

plans for the future of their communities.  

 

Local board input has been crucial in producing the draft Unitary Plan. Local board members are 

working closely with councillors and staff as we reflect on nearly 22,000 pieces of feedback on the 

early draft, in addition to input from 15,000 Aucklanders who attended 250 Unitary Plan engagement 

events. 

 

Communities are not just geographical. In the past year, the Independent Māori Statutory Board has 

released the first Māori plan for Tāmaki Makaurau, while the Auckland Council adopted the Māori 

Responsiveness Framework. Our Pacific and Ethnic peoples’ advisory panels continue to work closely 

with the council, as do groups representing the disabled, rural and business communities. 

In February, Auckland Council’s first full Youth Advisory Panel met and will help connect young 

Aucklanders with council events and programmes, and play an important consultative role.  

 

Youth Connections across Auckland, which links young people with local employment and training, 

celebrated its first anniversary. Ten of our local boards work with schools and businesses to ensure 

every school leaver in their areas has a clear pathway to further education, training or employment. 

 

The commitment to improving Auckland has not gone unnoticed. In December, the Auditor-General’s 

report into two years of Auckland Council noted the ‘can-do’ attitude among council staff, elected 

representatives and our council-controlled organisations, and their commitment to making a unified 

Auckland work. 

 

Auckland is speaking loud and clear about its aspirations and the government is listening. In May, the 

Prime Minister and I announced the Auckland Housing Accord, subject to the ratification of Auckland 

Council, which proposes a streamlined consenting process for new housing developments, based on 

the rules of the notified Unitary Plan. 

 

This accord will help to ensure more space around home building and more options for affordable 

homes. 

 

As the 2012-2013 financial year drew to a close, the government announced its support for the 

Auckland Plan’s major transport priorities and its commitment to co-fund them.   
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The government’s support recognises that a well-functioning, well-flowing and well-earning Auckland 

is important for all of New Zealand. 

 

To maintain the momentum of our new united Auckland, we will continue to work closely with our 

community to complete the Unitary Plan, to find an Auckland solution to the funding gap for major 

transport projects, and to ensure all Aucklanders have access to great local facilities and services. 

 

There is a real sense of unity and cohesion developing in the new Auckland and a renewed sense of 

pride in being an Aucklander. The first Auckland Council has worked hard to build a solid foundation in 

order to face the challenges and opportunities ahead of us.  

Kei te tupu te ngakau tapatahi me te wairua mō te mahi tahi i Tāmaki Makaurau nei me te hua o 
te manawapā o te iwi no konei rawa ake hoki rātou. 

There is a real sense of unity and cohesion developling in the new Auckland and a renewed 
sense of pride in being an Aucklander. 

 

 

Len Brown 

Mayor of Auckland 
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Message from the Chief Executive  

 

Auckland Council continued to progress in the 2012-2013 financial year, delivering greater value for 

money for ratepayers, keeping up the momentum to advance the region, and continuing our internal 

transformation to build a high performing organisation.  

 

We are doing everything we promised to do at our inception including:  

 producing efficiencies and savings  

 investing in the region’s future    

 enabling local democracy 

 implementing consistent and reliable regional planning.  

  

In this period our cumulative operational savings reached $134 million as we improved purchasing 

practices and operational efficiencies since amalgamation.  

 

Over the course of our Long-term Plan 2012-2022 (LTP), we are forecasting savings totalling $1.7 

billion. 

 

These savings represent real value for money for Aucklanders. The Auckland Council Group is 

continuing to deliver our business as usual services, such as parks and libraries, while our capital 

investment programme will increase to $1.6 billion in 2013-2014. Consistent service delivery, coupled 

with increased investment is an important contribution to delivering on the 30-year Auckland Plan to 

become the world’s most liveable city.  

 

Our strong investment programme is occurring within an envelope of prudent treasury policy and debt 

levels. Our net total group debt increased to $5.5 billion in 2012-2013, a prudent level compared with 

our income, and within council policy on rates and debt.  

 

It should also be noted that our borrowings are relatively low at 16 per cent of the value of the wider 

council group’s assets. Debt is only used to invest in assets and infrastructure; it is not used to fund 

day-to-day operational expenditure. We have also improved the value of council assets in the period 

to $37 billion, so Aucklanders own more, and get to benefit from improved assets and infrastructure.  

 

This is the first year that the wider council group has reported against measures set out in the LTP, 

including Māori outcomes. 

 

We are cementing links to Auckland’s diverse communities and are tracking against performance 

measures in the LTP specifically linked to achieving better results for Māori. The council affirmed the 

Māori Responsiveness Framework to help the wider group implement its responsibilities to Māori 

under Te Tiriti o Waitangi/the Treaty of Waitangi.  

  



Auckland Council Annual Report 2012/2013 

Volume 1: Introduction, overview and groups of activities Message from the Chief Executive  

 

12 

 

Kua tōtoka i a matou nga here i waenga i nga tini āhua hapori o Tāmaki Makaurau. 

We are cementing links to Auckland’s diverse communities.  

 

The framework was developed through the Auckland Plan and LTP processes, and received general 

support from mana whenua and mataawaka through submissions.  

 

The council is also implementing region-wide consistency in policy and, via fewer bylaws and policies 

which apply to the whole of Auckland. We inherited 158 bylaws from the legacy councils, and will have 

almost halved that number by the end of 2013. At the end of our review, we will have around 30 

bylaws, providing greater consistency across the region.  

 

We have adopted a new solid waste bylaw and prepared new bylaws on dog management, public 

nuisance and safety, as well as trade waste (with Watercare). We are set to introduce new region-

wide standards on food safety and the grading of food premises, and are taking the lead nationally on 

the forthcoming licensing of commercial sunbed businesses, and alcohol policy.  

 

The council saw unprecedented public engagement on the draft Unitary Plan from March until May 

during an 11-week period. The Unitary Plan, which will replace Auckland’s 12 existing district and 

regional plans of the eight former councils with a single document, is destined to become one of the 

main tools for implementing the vision contained in the Auckland Plan. As you will see from the 

mayor’s message, this draft plan created an extraordinary level of public feedback. 

 

I’d like to acknowledge the contributions of the 21 local boards, council-controlled organisations 

(CCOs), the Public Service Association (PSA) and all our council employees.  

 

Local boards have continued to engage with, and advocate effectively on behalf of, their communities. 

Boards have delivered a significant number of projects, initiatives and events, including: upgrades to 

libraries, town halls and art galleries, as well as playgrounds, parks and sports fields. They’ve also 

identified and funded events that celebrate local arts and culture, while planning for town centre and 

precinct improvements. Local boards are now responsible for and control 20 per cent of council’s 

operating expenditure. 

 

We have continuously improved our strong ‘delivery focussed’ partnership with CCOs over the past 

two years. CCOs are responsible for around a third of the total council group’s operating expenditure 

and 71 per cent of group total capital spending.   

 

I am pleased with the results of our amalgamation so far. The Office of the Auditor-General reported 

on the exceptional results of transition and appropriately identified the significant amount of work 

ahead in the transformation of the council. Our organisational transformation is well underway, with 41 

out of 56 projects now in progress.  
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Finally, I’d like to acknowledge our committed and diligent staff in making all of this happen. I’ve been 

impressed by the overall commitment to our shared vision by all in our organisation through a period 

of near-constant change.  

 

Doug McKay 

Chief Executive 
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Financial summary 
 

The Group had a strong financial result for the year finishing ahead of the budgeted $34 million 

surplus before tax. The contributors to the $260 million surplus were: 

 

 Capital revenues, including infrastructure assets vested in Council from developments across 

the region. 

 A higher than expected return on Council’s investment portfolio. 

 Tight control of expenditure to absorb increased staff and depreciation costs. 

 

The Group achieved a record by investing $1.3 billion in asset renewals and acquisition of new assets.  

These assets will be used to provide services to another generation of our communities. 

 

Financial performance for the year ended 30 June 2013 

 

Auckland Group 

$millions Group Group 

 
Actual Budget 

Rate revenue 1,337 1,387 

Other operating and capital revenues 1,725 1,628 

Total revenue 3,062 3,015 

   Operating expenses 2,671 2,682 

Net finance expense 327 332 

Operating surplus 64 1 

   Other gains 196 33 
      

Surplus before income tax 260 34 
 

Revenues were $47 million ahead of budget.   Rates, the group’s principle income, was short of 

budget by $50 million.   Most of this, $36 million, relates to rates charged on properties within the 

Council group.   In these results the internal rates income and expense have been offset, where as in 

the budget each was reported separately.  The balance, $14 million, was due to total property values 

being less than forecast and prompt payment resulted in lower penalty income.  

 

Council receives infrastructure assets from development across the region.  Given the uncertainty as 

to timing and value we do not budget for this income.  During the year we received assets valued at 

$92 million. 

 

Overall other operating and capital revenues were close to budget.   
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Tight fiscal management held costs to $11 million lower than budget.   Other expenses were $116 

million less than budgeted. This was achieved across a range of activities including maintenance, IT 

and vehicles, and the rate offset referred to above.   Offsetting these we incurred more on staff costs 

as we took on temporary staff to complete many short term initiatives and to bring in house previously 

out sourced services, $74 million.  Unbudgeted depreciation on assets transferred from the Crown and 

accelerated write down of intangibles increased costs by $31 million.   

 

Increased cash holdings during the year lead to lower net finance costs. 

 

The operating surplus of $64 million was added to by receipt of roading assets from the Crown and 

offset by a reduction in value of some of Councils land holdings.  These resulted in a surplus before 

tax of $260 million. 

 

Council met its policy to fund all operating costs, other than weathertightness claims, from rates and 

operating revenue. 

 

The charts below highlight the sources of revenue and the breakdown of expenses for the year. 

 

  

 

Capital investment  

The Group invested $1.3 billion over the year in assets to deliver services across Auckland City 

against a budget of $1.6 billion. Recognising the need for a better and more transport efficient system, 

47% of the year’s capital investment was in the transport sector. Electric trains, a redesigned bus 

network and integrated ticketing and fares system were the main features of investment in transport 

this year.  

The charts below highlight the main sectors and applications of the capital investments for the year. 
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The financial position of the group for the year ended 2013 is set out below.  

Financial position as at 30 June 2013 

Group Group
$millions Actual Budget

Property, plant and equipment 34,212 35,618

Investments in associates and joint 

ventures 753 670

Other assets and investments 2,090 1,479

Total assets 37,055 37,767

Borrowings 5,884 5,708

Other liabilities 2,343 2,397

Net assets 28,828 29,662

Ratepayer equity 28,828 29,662  

 

The Group invested $1.3 billion renewing and improving infrastructure and community assets.  The 

shortfall against budget was $285 million.  Projects not completed in 2013 such as land acquisition for 

regional and local parks, town centre developments, water projects, City Rail Link land purchases and 

refurbishing of Shed 10, will be progressed in 2014 or subsequent years.   The lack of completion of 

these projects did not significantly affect our service levels in 2012/2013. 

The cash flow from operations funded all asset renewals.   In line with our funding policy, new and 

improved assets were debt funded.  Further debt was raised before 30 June 2013 to fund the start of 

the 2013/2014 capital programme.  These funds are included in cash balances at 30 June 2013. 
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This means that while net debt at 30 June 2013 was less than budget, $5,548 million against a budget 

of $5,681, this was not as low as the reduced capital spend suggests. 

 

What do we own? 

Total assets owned by the group on behalf of the community  

 

($millions) 

32,682

34,287

35,712

37,055

01 Nov 2010 30 Jun 2011 30 Jun 2012 30 Jun 2013

Total Assets

 

 

Increase 2012 to 2013 

The total value of our assets increased by $1,343 million over 2012, primarily due to an increase in 

Property Plant and Equipment (PPE) assets of $936 million. Within this category, infrastructure assets 

provided the following increases in net book value; 

 land: $415 million 

 roads: $367 million 

 water and wastewater: $166 million 
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Assets at 30 June 2013 

Infrastructure assets make up 64 per cent or $23,614 million of our total assets of $37,055 million, 

including; 

 roads: $6,917 million 

 water and wastewater: $6,456 million 

 land: $5,729 million 

 stormwater: $3,539 million 

Our next largest category of PPE assets is Operational assets which comprises 15 per cent or $5,551 

million of total assets. The largest classes within this being; 

 land: $1,977 million 

 buildings: $2,329 million 

Restricted PPE assets were valued at $3,771 million. 

 

Equity is the community’s financial interest in the group and is measured as the difference between 

total assets (what is owned) and total liabilities (what is owed). The graph below shows the assets and 

equity of the group.  

 

($millions) 

01 Nov 2010 30 Jun 2011 30 Jun 2012 30 Jun 2013

26,691
27,984 28,263 28,828

32,682
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Total Assets
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Economic context 
 

Auckland Council does not operate in a vacuum, so it is important to understand the economic context 

around our activities and events.  

 

The Auckland economy grew by 3.2 per cent in the year to March 2013. This is a strong result set 

against a backdrop of a struggling European economy and a slowing Australian economy.  

 

Auckland joins Christchurch as the two sources of New Zealand’s economic growth. Christchurch 

continues to experience significant economic activity as the rebuild effort ramps up. Over the last year, 

the housing sector has been a clear source of activity driving Auckland’s economic recovery; and this 

is beginning to spill over into other sectors. Financial services, retail, property and real estate are all 

benefiting from housing activity. Meanwhile, residential consents have increased by 17 per cent from 

March 2012, suggesting that we are in the early stages of a construction upswing which will benefit 

construction and domestic manufacturing firms. 

 

Auckland’s house price growth has taken place with very little stimulus from migration. Auckland’s net 

migration was just 4080 in the year to March, well below the long term average. This is beginning to 

turn on the back of a slowing Australian economy and a growing Auckland economy. This indicates 

that house prices will be well supported over the next year, notwithstanding that fact that housing 

supply is beginning to ramp up. Auckland continues to attract significantly more people than the rest of 

New Zealand, indicative of Auckland’s place as New Zealand’s largest and fastest growing city. 

 

Auckland’s labour market remains static with employment growth struggling to keep up with population 

growth. As a result, the unemployment rate remains elevated at 7.3 per cent, well above the national 

rate of 6.1 per cent; youth unemployment is particularly worrisome for the city at 29 per cent. Slow 

employment growth has occurred despite Auckland firms consistently reporting optimism about hiring 

intentions. This suggests that businesses have underestimated the slow nature of the recovery. With 

considerably stronger signs of economic activity beginning to emerge, there is reason to believe that 

employment growth will pick up in the year ahead. 

 

Our Business and Economy in Auckland 2013 report provides more detailed information about the 

Auckland economy, particularly education and skills, general and youth employment, productivity and 

housing, and the role of our new Economic Development Strategy.  The report is under Technical 

Publications and Research on our website www.aucklandcouncil.govt.nz 
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Meet our executive leadership team 
 

Doug McKay 

Chief Executive 

Doug has wide experience in running large, complex organisations in New Zealand, Australia and Asia 

in the commercial sector. He has held CE, COO and/or board roles in Procter & Gamble, Lion Nathan, 

Carter Holt Harvey, Goodman Fielder, Sealord and a number of Private Equity investment 

companies. He joined the Auckland Transition Agency in May 2010, was the inaugural Chief Executive 

of Auckland Council from November 2010, extending his contract in June 2011 to December 2013.  

Doug will be finishing at Auckland Council in December 2013, after successfully leading the transition 

and first term of the new Auckland Council. 

 

 

Dr Roger Blakeley  

Chief Planning Officer 

Before joining Auckland Council, Dr Blakeley was chief executive of Porirua City Council. He has also 

previously held chief executive roles at the Department of Internal Affairs and the Ministry for the 

Environment and was general manager of State Coalmines. At Auckland Council he is in charge of the 

Planning and Policy division, which is responsible for major planning and policy initiatives, such as the 

Auckland Plan, Economic Development Strategy, City Centre Masterplan, Unitary Plan, The Southern 

Initiative, Land, Air and Water Strategies, Area Plans and City Transformation Projects. 

  

 

Wendy Brandon 

General Counsel 

As General Counsel, Wendy leads the council's legal services team. Wendy Brandon joined Auckland 

Council from the Ministry of Health in Wellington. As a barrister, her principal areas of practice were 

commercial law and litigation, resource management and environmental law, aviation law and medical 

law. She was the chair of the Medical Practitioners Disciplinary Tribunal for six years and has been a 

member of ethics committees in Auckland. As a lawyer and as an adviser on governance and risk 

management Wendy worked on projects in Australia, the United States, Russia and the Pacific 

Islands. Wendy will be finishing at Auckland Council in October 2013. 

 

  

Alan Brookbanks  

Human Resources Director 

Alan Brookbanks leads a department charged with creating initiatives to develop a positive and 

productive organisational culture, promote health and safety, and support business improvement 

initiatives and the leadership of change. As a senior HR practitioner, he has extensive experience in 

the public and private sectors in New Zealand and Australia, and held senior operations roles as well. 

His background is primarily in industrial relations and he has led significant change management and 

business improvement initiatives involving complex people-management challenges. 
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Dean Kimpton  

Chief Operating Officer  

Dean now leads the largest division in council – our operations division – where staff deliver critical 

frontline services to Aucklanders. Prior to joining the council, he was managing director of AECOM 

NZ, a global leader of professional technical and management support services. An engineer by 

profession, Mr Kimpton brings wide experience at the senior executive and governance level to the 

role as well as direct experience in the regulatory and infrastructure business of council and many of 

its customers and suppliers. During the reporting period, our Chief Operating Officer was Patricia 

Reade who is now our Transformation Director (see below). Dean took over in August 2013.  

 

 

Clive Manley  

Manager Civil Defence and Emergency Management (CDEM) 

Clive Manley is the Civil Defence and Emergency Management Director for Auckland Council and is 

the Auckland Civil Defence Controller. Prior to joining council he was a consultant specialising in Civil 

Defence Emergency Management and project management for Whole of Government Initiatives. His 

more recent roles include nine years as chief executive of the Far North District Council and as group 

controller for the Northland Civil Defence Emergency Management Group, and chairman of the 

Northland Coordinating Executive Group. Clive has had 30 years in civil defence and began a long 

collaboration with the Ministry of Civil Defence & Emergency Management (MCDEM) from 1993 when 

he became one of the five Recovery Co-ordinators the government deployed to assist with the 

recovery following a major disaster. Over the intervening years, he has held positions as controller and 

recovery manager in both declared and non-declared emergencies. Clive started his professional 

career as a civil engineer and was elected to a Fellow of the Institution of Professional Engineers New 

Zealand in 2012 in recognition to his contribution to the application of engineering in the community in 

the field of CDEM. 

 

 

Andrew McKenzie  

Chief Finance Officer 

General manager finance at Auckland City Council for five years, Andrew McKenzie also spent six 

years at Wellington City Council. His background includes a variety of roles including director strategy 

and planning, director business improvement, director finance and infrastructure and chief financial 

officer. Andrew is responsible for the council’s financial functions including region-wide financial policy, 

overall expenditure and income monitoring, analysis and reporting, debt and investment management, 

business planning and budget process as well as property, information services, CCO Governance 

and External Partnerships and City Parks Services.  
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Patricia Reade 

Transformation Director 

Patricia leads the key change projects aimed at transforming the customer experience, delivering 

better value for money to Aucklanders and building a high performance team in council. As Chief 

Operating Officer for Auckland Council when it was established in 2010, Patricia was responsible for 

leading the operations group – the largest division of the council. Throughout Patricia’s career, she 

held a variety of senior leadership positions in the public service sector, including Head of Work and 

Income New Zealand prior to council, one of the largest government agencies in New Zealand. She 

has also held leadership roles in the Department of Labour and the Department of Education and 

Employment in London. Patricia holds a Masters Degree in Public Administration from Victoria 

University.  

  

 

Grant Taylor 

Governance Director 

Grant Taylor is responsible for ensuring successful implementation of the new governance model for 

Auckland and manages the relationship and funding agreement for the Independent Māori Statutory 

Board. Democracy Services, Local Board Services, and the Māori Strategy and Relations Department 

(Te Waka Angamua) report directly to him. Mr Taylor has more than 30 years in local government in 

Auckland including senior executive positions at both Manukau and Auckland City councils in fields 

including finance, strategy and governance. He has also led or participated in various reviews of 

regional governance.  

 

 

Natalie Verdouw  

Risk and Assurance Director 

Natalie was previously the National Audit Manager for FirstMac Ltd (Australia). 

 

 

Shelley Watson 

Communications & Public Affairs Director 

Shelley Watson has a strong background in commercial brand and communications. She leads a team 

responsible for the council’s strategic communication, consultation and engagement, research and 

branding. This team also provide communication support to local boards and some council-controlled 

organisations. Her background includes banking, telecommunications and transport. Shelley will be 

finishing at Auckland Council in October 2013 
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Our responsibilities 
 

The council is responsible for collecting rubbish, maintaining and developing parks and reserves, 

running public libraries, swimming pools and recreation centres, and providing services such as 

building and resource consents, dog registrations and liquor licensing. 

 

How we work 
These are principles by which we work to achieve our outcomes. 

 Working together 

Working collaboratively and as partners. Recognising the interdependence of projects, 

programmes and initiatives. 

 

 Valuing te Ao Māori 

Acknowledging the special place of mana whenua and enabling their participation in decision-

making. Building lasting and reciprocal relationships with Auckland’s Māori. 

 

 Being sustainable 

Taking a long-term view and having the resilience and flexibility to adapt to changing 

conditions that affect our communities, our economy, our environment and our infrastructure. 

Doing more with less. 

 

 Acting fairly 

Considering the needs of all groups in the community to ensure that all Aucklanders can 

participate equally. 

 

 Making the best use of every dollar spent 

Acting prudently and committing to projects and initiatives that achieve the best value result 

without compromising quality, or stifling creativity and innovation. Focusing on achieving long-

term benefits and intergenerational equity. 

 

 Checking progress and adapting to improve 

Monitoring and evaluating every initiative to ensure we move in the right direction. Adapting 

accordingly and continually improving the way we work to achieve Auckland’s vision. 
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Our core values 
Innovation 

Respect 

Teamwork 

Pride 

Service 

Accountability 

 

Working with our communities 
We have worked hard to raise the level of community engagement by proactively encouraging your 

involvement in our planning, policies and decisions. We set up a number of advisory panels to identify 

and communicate our interests and hear your preferences. The panels also advise on processes and 

mechanisms for engagement with their communities. Our advisory panels include: 

 Business Advisory  

 Pacific Peoples Advisory 

 Ethnic Peoples Advisory  

 Rural Advisory  

 Heritage Advisory 

 Youth Advisory  

 Disability Strategic Advisory Group. 

 

Partnership arrangements between iwi, the Auckland Council and the wider Auckland community are 

an important means of enhancing the prosperity and quality of life of all Aucklanders. Our partnerships 

include active mana whenua involvement in the co-governance of maunga (volcanic cones), wahapū 

(harbours) motu (islands) and kaitiakitanga (guardianship) of land and marine resources. Our Māori 

Strategy and Relations Department (Te Waka Angamua) assists in meeting these obligations and 

those under  Te Tiriti ō Waitangi/the Treaty of Waitangi.  

I a mātou mahi tūhono ka whai wāhi tonu nga manawhenua ki nga whakahaere e pā ana ki nga 
pae maunga, motu me te kaitiakitanga o nga rawa whenua me te takutai moana hoki. 

Our partnerships included active mana whenua involvement in the co-governance of maunga, 
wahapū, motu and kaitiakitanga of land and marine resources. 

 

We created the online People’s Panel which has more than 8000 residents who are keen to have their 

say on council policies and plans, and to have an effect on our decision-making.  

 

A practical example of our community engagement has been the degree to which our new suite of 

planning documents was developed with community involvement. For example, the draft Auckland 
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Plan was guided by Auckland Unleashed, a comprehensive discussion document which gave rise to 

over 1800 written and over 600 spoken submissions. Likewise, the draft Unitary Plan generated more 

than 22,700 pieces of feedback. 

 

We produce a monthly mini-magazine called OurAuckland in hardcopy, online and as a podcast to 

keep you informed about our work and decision-making.  

 

 

Our vision 
 

The world’s most liveable city – Te pai me te whai rawa o Tāmaki  

 

Auckland will have an outstanding quality of life, economic opportunity and sense of belonging. 

 

As the world’s most liveable city Auckland will be a place that: Aucklanders are proud of 

they want to stay or return to others want to visit, move to or invest in. 
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Our services 
 

Auckland Council, including the local boards and CCOs – together called Auckland Council and Group 

– is responsible for a very wide range of activities including: 

 setting the strategic direction for Auckland’s future 

 developing a district plan for the region 

 environmental planning and management, including coastal management 

 economic development and tourism promotion 

 working with government agencies on social and cultural issues 

 issuing resource and building consents 

 protecting public health (e.g. licensing food premises, 

 liquor licensing, and animal management) 

 addressing noise issues 

 developing and maintaining regional and local parks 

 managing sports grounds and stadia, events, recreation and community centres and 

swimming pools 

 managing art galleries, museums, libraries and the zoo 

 attracting and retaining major and local events 

 providing water and wastewater infrastructure and services 

 controlling stormwater 

 testing beach water quality 

 cleaning up stream pollution 

 collecting refuse and recycling 

 providing and maintaining roads (except state highways) and footpaths 

 delivering public transport services – buses, rail, ferries 

 building public transport infrastructure (e.g. train stations and cycleways) 

 providing street lighting 

 providing and managing housing for the elderly 

 administering cemeteries and crematoria. 
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Our structure and how we work 
 

The Auckland Council 'family' comprises the governing body (made up by the mayor and 20 

councillors), the 21 local boards, council-controlled organisations, the Independent Māori Statutory 

Board and the council’s advisory panels. 

 

This section describes how the Auckland Council family works. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governing body 

The governing body of Auckland Council consists of the mayor, elected by all Aucklanders, and 20 

councillors elected on a ward basis. The governing body is assisted by the Independent Māori 

Statutory Board and focuses on region-wide strategic decisions. It is responsible for:  

• preparing and adopting the Long-term Plan, annual plan and annual report 

• setting rates and making bylaws  

• decision-making on regulatory matters and on region-wide non-regulatory matters 

• setting regional strategies, policies and plans, including the spatial plan and the district plan to 

 guide the development of Auckland and its growth  

• financial and asset management 

• the governance of CCOs 
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• consulting with and considering the views of local boards before making a decision which 

affects 

 the communities in the local board area, or the responsibilities or operations of the local board 

• negotiating a local board agreement with each local board 

• monitoring and reviewing the performance of the organisation and managing its staff and 

resources. 

 The work of the governing body is undertaken through four committees of the whole (of which 

all councillors are members) and by nine other committees and sub-committees. 

 

Members of the governing body 
 

Mayor 

Len Brown 

 

Councillors 

Arthur Anae Des Morrison 

Cameron Brewer Richard Northey 

Cathy Casey Calum Penrose 

Sandra Coney Dick Quax 

Alf Filipaina Noelene Raffills 

Christine Fletcher Sharon Stewart 

Michael Goudie John Walker 

Ann Hartley Wayne Walker 

Penny Hulse Penny Webster 

Mike Lee George Wood 

 

 

Council committees 

 

Committees of the whole 

All councillors are members of these committees. 

 

Accountability and Performance Committee 

Richard Northey (Chairperson) 

George Wood (Deputy Chairperson) 

 

Auckland Plan Committee 

Penny Hulse (Chairperson) 

George Wood (Deputy Chairperson) 

 

Regional Development and Operations Committee 

Ann Hartley (Chairperson) 

Sandra Coney (Deputy Chairperson) 
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Strategy and Finance Committee 

Penny Webster (Chairperson) 

Des Morrison (Deputy Chairperson) 

 

Committees and sub-committees 

 

Auckland Domain Rail Corridor Designation Committee 

Sandra Coney (Chairperson) 

 

Audit and Risk Committee 

Sharon Stewart (Chairperson) 

Richard Northey (Deputy Chairperson) 

 

CCO Strategy Review Sub-Committee 

Len Brown (Chairperson) 

Penny Hulse (Deputy Chairperson) 

 

CEO Review Sub-Committee 

Len Brown (Chairperson) 

Christine Fletcher (Deputy Chairperson) 

 

Civil Defence and Emergency Management Committee 

Michael Goudie (Chairperson) 

George Wood (Deputy Chairperson) 

 

Hearings Committee 

Noelene Raffills (Chairperson) 

Penny Webster (Deputy Chairperson) 

 

Regulatory and Bylaws Committee 

Des Morrison (Chairperson) 

Calum Penrose (Deputy Chairperson) 

 

Tenders and Procurement Sub-Committee 

Dick Quax (Chairperson) 

Arthur Anae (Deputy Chairperson) 

 

Transport Committee 

Mike Lee (Chairperson) 

Hon Christine Fletcher (Deputy Chairperson) 
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The local boards 

Local board members are elected by local board area and represent their local communities.  Local 

boards have a significant and wide-ranging role: making decisions on local matters; providing local 

leadership; and representing and building strong local communities. Local boards are responsible for: 

 

 working with their communities to prepare a local board plan every three years, and outlining 

the community’s aspirations and priorities, desired projects and potential funding. These local 

board plans will feed into the council’s long-term plan which is also produced every three years 

 non-regulatory decision-making on local matters, including negotiating the standards of 

services delivered locally  

 providing early input into formulation of regional strategies and policies, including input to CCO 

plans and initiatives  

 identifying and developing bylaws for the local board area and proposing them to the governing 

body  

 monitoring and reporting on the implementation of annual local board agreements  

 any additional responsibilities delegated by the governing body. 

 

Members of the local boards 

 

Albert-Eden Devenport-Takapuna Franklin 

Pauline Anderson Joseph Bergin Andrew Baker 

Helga Arlington Mike Cohen Bill Cashmore 

Lee Corrick Chris Darby Lance Gedge 

Graeme Easte Dianne Hale Murray Kay 

Peter Haynes Jan O' Connor Daniel Lynch 

Simon Mitchell Kevin Schwass Paul Muir 

Margi Watson  Jill Naysmith 

Tim Woolfield  Magan Ranchhod 

  Jan Sinclair 

 

Great Barrier Henderson-Massey Hibiscus & Bays 

Susan Daly Brenda Brady David Cooper 

Paul Downie Peter Chan Gaye Harding 

Izzy Fordham Assid Corban Gary Holmes 

Scott Mabey Ross Dallow John Kirikiri 

Richard Somerville-Ryan Warren Flaunty Julia Parfitt 

 Tracy Kirkley Greg Sayers 

 Vanessa Neeson John Watson 

 Leo Nobilo Lisa Whyte 
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Howick Kaipātiki Māngere–Ōtāhuhu 

David Collings Grant Gillon Carrol Elliot 

Jim Donald John Gillon Tafafuna’i Tasi Lauese 

Wayne Huang Richard Hills Christine O' Brien 

Lucy Schwaner Nick Kearney Leau Peter Skelton 

John Spiller Vivienne Keohane Lydia Sosene 

Steve Udy Chris Marshall Sylvia Taylor 

Shirley Warren Kay McIntyre Walter Togiamua 

Adele White Lindsay Waugh  

Michael Williams   

 

Manurewa Maungakiekie-Tāmaki Ōrākei 

Michael Bailey Josephine Bartley Ken Baguley 

Colleen Brown Leila Boyle Troy Churton 

Simeon Brown Brett Clark Kate Cooke 

Angela Cunningham-Marino Bridget Graham Colin Davis 

Angela Dalton Chris Makoare Kit Parkinson 

Toa Greening Simon Randall Desley Simpson 

Hon. George Hawkins Alan Verrall Mark Thomas 

Ken Penney   

 

Ōtara-Papatoetoe Papakura Puketāpapa 

Tunumafono Ava Fa'amoe Brent Catchpole Richard Barter 

Stephen Grey Caroline Conroy Julie Fairey 

Mary Gush Hine Joyce-Tahere Ella Kumar 

Donna Lee Graham Purdy Peter Muys 

John McCracken John Robinson Nigel Turnbull 

Ian McGechie Michael Turner Michael Wood 

Poutoa Papali'i   

 

Rodney Upper Harbour Waiheke 

James Colville Callum Blair Jim Hannan 

Warren Flaunty Warren Flaunty Jo Holmes 

Steven Garner Margaret Miles Don McKenzie 

Thomas Grace Brian Neeson Faye Storer 

Bob Howard Christine Rankin-McIntyre Paul Walden 

Tracey Martin Lisa Whyte  

John McLean   

Brenda Steele   

June Turner   
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Waitākere Ranges Waitematā Whau 

Mark Brickell Jesse Chalmers Derek Battersby 

Janet Clews Shale Chambers Kathryn Davie 

Neil Henderson Pippa Coom Catherine Farmer 

Judy Lawley Christopher Dempsey Lily Ho 

Greg Presland Greg Moyle Duncan Macdonald 

Denise Yates Tricia Reade Sandy Taylor 

 Rob Thomas Jack Weir 
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How to read this report 
 

This annual report covers Auckland Council’s performance against the forecasts presented in the 

Annual Plan 2011/2012. 

 

This report covers 12 months from 1 July 2012 to 30 June 2013. 

 

How this report is arranged  

 

Volume 1 introduces the whole annual report. Part I is the introduction and summary. This includes: 

 information about the council and how it works 

 the message from the mayor and from the CEO together with commentaries on a number of 

issues, including our engagement with Māori, the wider economic context in which we 

operated, our efforts to increase the sustainability of our operations and our HR report.  

 part II describes our activities and services. 

 

Volume 2 covers our activities and services in respect of our 21 local boards and CCOs.  

 

Volume 3 contains our full financial statements and notes, information on our customer surveys and 

appendices. 

 

Activities 

Our activities are split into 12 themes which encompass 35 groups of activities groups. For example: 

 

Theme: Community 

 

Groups of activities: Regional libraries 

 Local libraries 

 Regional community services 

 Local community services 

 Emergency Management 

 Cemeteries and Crematoria 
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Understanding the targets 
This section will help you understand how we came to set certain targets. 

 

Per capita/per 1000 residents  

In 2011/2012, a number of measures were specified as visits per capita. In 2012/2013, this measure 

changed to visits per 1000 residents. Accordingly, the figures in these graphs have been converted to 

reflect the 2012 

 

Target set prior to actual figures 

In some areas, targets were set prior to the actual figures for 2011/2012 becoming available. Where 

this is the case, the Target column says ‘Establish baseline.’ 

 

Example:  

The table below includes a percentage figure for 2011/2012. In this example it is 79 per cent. 

The target of ‘Establish baseline’ was adopted before the actual measure was established in 

2011/2012. 
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Recreation facilities and swimming pools  

In 2011/2012, we measured visits per 1000 residents rather than the average per capita number of 

visits to swimming pools or visits to recreation facilities (excluding swimming pools). This is why we 

need to establish a baseline which will be visits per capita.  

 

We have also split this measure into two – one measuring only swimming pools and the other 

measuring recreation facilities (excluding swimming pools). 
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How to read the performance measures 
 

What the symbols mean 

 

 

 

 

Achieving 

 

 

Meeting or exceeding target 

 

 

 

Satisfactory  

 

 

Within 2 per cent of target 

 

 

 

Progressing 

 

 

Target not achieved, but improvement over last 

year 

 

 

 

Improvement 

needed 

 

 

Target not achieved, no improvement over last 

year 

 

 

 

Baseline established 

 

 

New measure this year with no defined target 

 

 

 

No result 

 

 

Unable to be measured 
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Groups of activities 
 

Community 

 

We lead and partner with agencies and the community to contribute to safe, healthy and inclusive 

communities by providing essential facilities and services such as libraries, community services, 

cemeteries and emergency management.  

 

The groups of activities we deliver are: 

 regional libraries 

 local libraries 

 regional community services 

 local community services 

 emergency management 

 cemeteries and crematoria. 

 

Key achievements in 2012/2013 

 Libraries: We are making huge changes to meet increasing digital and online demands. All 

libraries now have WiFi. Our summer reading programme for children brought in a 28 per cent 

increase in memberships. Radio Frequency Identification (RFID) and self-service pods have 

been installed in all branches. We began work on new libraries for Devonport, Ōtāhuhu, Rānui, 

Te Atatū, Waiheke and Westgate, and opened a new library in Wellsford. 

 

 Community services: We trialled a new online funding system, hosted a National Universal 

Design conference, and continued to refine our approaches to injury prevention, violence 

prevention and homelessness. We identified potential new areas for community gardens, 

strengthened our relationships with volunteers in local communities, and developed local youth 

boards. 

 

 Emergency management: We launched a new Civil Defence smartphone app, continued to 

build welfare and recovery sites, worked with the business sector to help them continue 

business during an emergency, reviewed our natural hazard action plan and continued to build 

our Community Response Plans. 

 

 Cemeteries and crematoria: Our major project was the western development at Manukau 

Memorial Gardens, with new burial areas at Waikumete Cemetery and at North Shore 

Memorial Park. 
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Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Regional library 

services 

4 - - 2 - - 

Local library 

services 

2 - - 1 - - 

Regional community 

services 

5 1 - 2 2 1 

Local community 

services 

2 - 3 1 - - 

Emergency 

management 

6 - - 2 - - 

Cemeteries and 

crematoria 

1 - - 1 - 1 
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Lifestyle and culture 

 

We coordinate a wide range of activities and facilities from galleries and museums to recreation 

facilities and arts programmes. We deliver a range of events, invest in facilities to attract world-class 

events to Auckland, and partner with other organisations to help deliver arts and recreation outcomes.  

 

The groups of activities we deliver are: 

 regional arts, culture and events services 

 local arts, culture and events services 

 regional events facilities 

 regional parks services 

 local parks services 

 regional recreation services 

 local recreation services 

 regional collections and amenities. 

 

Key achievements in 2012/2013 

The agreement between the council, the Crown and the Tāmaki Collective over our maunga (volcanic 

cones) was a milestone in 2012/2013. The deed of settlement, together with the potential for a range 

of co-management arrangements, helps to deliver on the Auckland Plan transformational shift of lifting 

Māori social and economic well-being. 

 

We held highly successful cultural and heritage festivals and Music in Parks. Mt Smart Stadium has 

new seating to increase capacity and we reopened the refurbished ASB Theatre. We began 

renovation of Lopdell House and construction of the new Glen Innes Music and Arts Centre for Youth. 

The Te Ara Moana kayaking trail was opened and we signed a 999-year lease for Te Motu o Hiaroa 

(Puketutu Island). Our new contracts system saved $8 million in annual costs for our parks and 

upgrading sports fields across Auckland. 
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Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Regional arts, 

culture and events 

services 

6 - -. 1 1 1 

Local arts, culture 

and events services 

9 - - - 1 - 

Regional events 

facilities 

7 - - 1 - - 

Regional parks 

services 

6 1 - 3 4 - 

Local parks services 2 - - 5 - - 

Regional recreation 

services 

2 - - - 1  

Local recreation 

services 

3 1 - - - - 

Regional collections 

and amenities 

8 1 - 1 - - 
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Economic development 

 

Meeting the economic goals outlined in the Auckland Plan requires targeted and integrated economic 

development plans across the council and group (governing body, CCOs and local boards).  

 

The groups of activities we deliver are: 

 regional economic strategy and initiatives 

 local economic development 

 tourism, major events and industry development 

 waterfront development. 

 

These activities are delivered through two council-controlled organisations (CCOs): 

 Auckland Tourism, Events and Economic Development (ATEED) will rationalise and 

consolidate events and economic development activities across the region to achieve a 

consistent approach. 

 Waterfront Auckland is responsible for ensuring waterfront development is consistent with the 

Waterfront Masterplan 2012.  

 

Key achievements in 2012/2013 

 We released two major plans – our Economic Development Strategy (EDS) and the new  

Waterfront Plan. 

 

 The EDS is an ambitious 10-year roadmap designed to boost our role as the nation’s economic 

powerhouse. It includes the Wynyard Quarter Innovation Precinct and The FoodBowl – Te Ipu 

Kai. 

 

 The Waterfront Plan covers the entire redevelopment, including a promenade, cycleway, park, 

the innovation precinct and a light rail system from the Wynyard Quarter to St Heliers. 

 

 Auckland Council Property Limited (ACPL) began planning for two major town centre 

developments – a large block of land in the Papatoetoe town centre and the Ormiston 

residential finger within Barry Curtis Park. 

 

 The new Merchant Quarter in New Lynn was opened, signalling completion of an important 

phase in transforming this west Auckland centre in line with the Auckland Plan. We also 

completed the Mt Albert, Highbury and Northcote town centre renewals, and the Pakuranga 

town centre masterplan. 

 

 ATEED ran its first domestic tourism campaign aimed at increasing total visitor nights and 

expenditure. Key markets for overseas visitors are China and Australia. ATEED supported 

Auckland’s hosting of global sporting events and is working with organisers to support more 
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global events in the next few years. We also co-funded the Health Technologies Innovation 

Hub in partnership with central government. 

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Regional economic 

strategy and 

initiatives 

2 - - - 4 - 

Local economic 

development 3 - - 2 - 1 

Tourism, major 

events and industry 

development 

7 2 - 1 - 1 

Waterfront 

development 1 - 2 2 1 - 
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Planning and strategy 

 

Auckland’s scale and complexity makes planning, strategy development and resource management 

functions particularly important. Our activities include spatial, strategic and infrastructure planning, 

unitary and area planning, research and monitoring, long-term and annual planning, and transport 

strategy.  

 

Key achievements in 2012/2013 

 The draft Unitary Plan was our biggest commitment. This planning rulebook will replace all 12 

of our existing district and regional plans, delivering consistent rules for our air, land, water, our 

coast, building types and heights, infrastructure and transport. The public consultation process 

drew over 22,700 pieces of feedback and 88,000 unique views of the Shape Auckland website 

 The City Centre Masterplan and the Waterfront Plan were officially launched to help deliver 

Auckland’s vision of becoming the world’s most liveable city.  

 Our innovative new Geographic Information System (GIS) has replaced a lengthy manual 

process with a digital system that can analyse the entire region in less than three days. 

 A range of initiatives to progress the Southern Initiative (TSI) including an agreement with the 

Manukau Institute of Technology (MIT) to collaborate and launch a joint internship/cadetship 

scheme; a digital literacy partnership with two secondary schools; assisting Māngere College 

to increase career mentoring for students and their families; Warm-Up Counties Manukau 

(insulating homes within the TSI); and appointed John McEnteer, a recognised business leader 

with a strong background in economic and social development, as our first general manager of 

TSI.  

 We launched a draft Children and Young People’s Strategic Action Plan (CYPSAP).  

 

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Planning and 

strategy 

4 - - 1 3  
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Built and natural environment 

 

We protect and enhance Auckland’s natural environment by working with iwi, communities, business 

and other stakeholders in restoring and enhancing natural areas. We improve our land and water 

management and manage our air, land and water quality. We promote urban design and conserve our 

historic heritage, and apply regulations. 

 

The groups of activities we deliver are: 

 environment and heritage protection 

 local built and natural environment 

 regulation. 

 

Key achievements in 2012/2013 

 Environmental and heritage: We extended the sustainable catchments programme. More than 

3400 homes went through Retrofit your Home. We introduced a sediment management plan. 

We increased biosecurity measures to protect the Hauraki Gulf islands. We continued fighting 

kauri dieback disease. 

 Local and built environment: Our streetscapes, play spaces and parks won an unprecedented 

number of awards at the New Zealand institute of Landscape Architects awards. We also 

received awards for The Imperial Buildings on Queen Street, the Geyser Building in Parnell 

and the Karanga Plaza and Kiosk on the CBD waterfront.  

 Regulation: We created the Alcohol Licensing Readiness project to ensure the council was 

ready for the introduction of the Sale and Supply of Liquor Act in December 2012. We 

introduced a new consistent region-wide bylaw on dogs. The Harbourmaster’s office 

involvement in the Rena grounding off Tauranga resulted in protective measures being 

introduced for Auckland. 
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Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Environment and 

heritage protection 

9 - - 3 4 4 

Local built and 

natural environment 

- - - - 2 - 

Regulation 14 1 2 6 1 - 
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Solid waste 

 

Our Auckland Plan goal is zero waste by 2040 which means we want to reduce waste, and recycle or 

recover virtually everything so that waste becomes a resource. 

 

Key achievements in 2012/2013 

Our biggest achievement was the introduction of a consistent Auckland-wide solid waste bylaw, 

replacing seven legacy bylaws.  

 

We launched the Waste Minimisation and Innovation Fund to foster fresh ideas and support projects 

to help reduce waste going to landfill in the Auckland region, and the Composting for Communities 

programme. 

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Waste and recycling 

services 

4 - - - - - 
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Water supply and wastewater 

 

Watercare manages our water supply and wastewater facilities and infrastructure network. Water and 

wastewater are two areas where there is significant existing infrastructure to be maintained and 

upgrade and new infrastructure to be built – from pipelines to treatment plants.  

 

The groups of activities we deliver are:  

 water supply 

 sewerage treatment and disposal. 

 

Key water supply achievements in 2012/2013 

Watercare: 

 expanded the Waikato River Treatment Plan to a capacity of 125 million litres/day, meeting 

more than 25 per cent of metropolitan Auckland’s requirements during the drought 

 lodged resource consents to increase the volume of water extracted from the Waikato River 

 progressed the $350 million Hunua 4 Watermain project which will mitigate risks around 

security of supply and allow for population growth 

 moved into design and consent work for the $250 million North Harbour No.2 Watermain 

 secured a new groundwater source for Warkworth 

 neared the completion of a $116 million upgrade to Franklin’s water infrastructure. 

 

Monthly water billing was introduced, with significant numbers of customers signing up for electronic 

bills and direct debit. The company also achieved savings that enabled water prices to be held in the 

2013/2014 year. 

 

Key wastewater supply achievements in 2012/2013 

Watercare: 

 lodged resource consent and land designation applications for the $800 million Central 

Interceptor project 

 continued its $136 million upgrade of the Māngere Wastewater Treatment Plant 

 standardised the residential wastewater tariff 

 standardised the business wastewater tariff, replacing 44 different tariffs inherited from legacy 

councils and water companies 

 trialled whether residential properties with rainwater tanks could be metered to enable 

volumetric wastewater charging 

 recommended to the council that it replace the existing four trade waste bylaws with a single, 

standardised bylaw. 

 

Monthly water billing achieved savings enabling wastewater prices to be held in the 2013/2014 year. 

 

 

http://www.watercare.co.nz/
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Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Water supply 11 - - - - - 

Sewerage treatment 

and disposal 

5 - - - - - 
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Stormwater and flood protection 

Our stormwater and flood protection activities help minimise the impact of stormwater going into our 

streams, beaches, harbours and surrounding habitats. This ensures that we manage daily needs, 

weather events and protect our natural environment. 

 

The groups of activities we deliver are: 

 stormwater operations and maintenance 

 stormwater catchment 

 network planning 

 flood protection and control services. 

 

Key achievements in 2012/2013 

 Infrastructure works to reduce the risk of flooding, protect the environment, and to provide for 

future growth. 

 Specific projects to prevent stormwater from contributing to the erosion of streams and 

foreshore areas, including Oakley stream widening, Portland Road, La Rosa Stream 

Daylighting and Sunnynook Park Dry Pond upgrade. 

 Delivering 97 individual design and physical works operational projects  to resolve many small 

ongoing operational issues that caused repeated customer complaints. 

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Stormwater 

management 

6 - - 1 1 - 

Flood protection 

and control 

2 - - - - - 
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Transport 

Auckland Council aims to provide an efficient and integrated transport network by offering affordable, 

accessible and sustainable transport choices. It does this through its CCO – Auckland Transport – and 

by working closely with the New Zealand Transport Agency, Kiwi Rail, Ports of Auckland Limited and 

Auckland International Airport Limited.  

 

The groups of activities we deliver are: 

 public transport and travel demand management 

 roads and footpaths 

 parking and enforcement. 

 

Key achievements in 2012/2013 

Five of our key transport projects received government backing in late June 2013:  

 City Rail Link (CRL). This is the single most critical programme to address public transport and 

travel demand management. In June 2013, the government committed to a joint business plan 

for the CRL, which will double the capacity of our existing rail network and, when combined 

with new electric trains, provide a major boost to economic growth in the CBD.  

 An additional Waitematā Harbour crossing. This is a vital element of our future transport 

network. The government is backing the council’s preferred option of a tunnel, which will 

secure the option of a rail link to the North Shore.  

 The combined Auckland Manukau Eastern Transport Initiative (AMETI) and East-West Link. 

This $1.5 billion group of transport projects for the south-eastern suburbs of Panmure, Mt 

Wellington, Pakuranga, Howick and Botany. 

 Improvements to the State Highway network  

 Commuter rail modernisation. This electrification project improve passenger services with 10-

minute train frequencies at peak hours, new and upgraded stations, a spur line to Manukau, 

integrated ticketing and real time passenger information.  

 Travel planning. This is already producing dividends. A total of 383 travel plans have been 

developed as part of our travel planning programme, with over 460,000 Aucklanders engaged 

through their workplace, community or school. The Travelwise school programme has acquired 

103 new schools and 20 new workplaces have joined the AT Commute workplace programme. 

 

We have eight significant infrastructure projects in the early stages, including: 

 Te Atatū Corridor and Lincoln Road north-west 

 Dominion Road 

 Glenfield Road, North Shore 

 Taharoto/Wairau Road upgrade 

 Whangaparaoa Road, Hibiscus Coast 

 Redoubt Road-Mill Road Corridor 

 Albany Highway (North) 

 Albany Highway (South). 
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Other achievements during the year included: 

 Work began on the $30 million upgrade of the Tiverton-Wolverton arterial route to ease 

congestion and prepare for the completion of the SH20 Waterview connection. 

 AT HOP was rolled out on the rail network and ferries. 

 A new central city parking zone was introduced to promote short-stay parking. 

 A new ferry service began from Hobsonville to downtown via Beach Haven. 

 Double-decker buses began operating on the Northern Express, increasing seating capacity by 

68 per cent.  

 Sealing of the last 3.7km of Aotea Road, Great Barrier’s main arterial route linking the airport 

with ferry terminals. 

 On Waiheke Island, Onetangi Straight was resealed with the addition of cycle lanes. 

 We added new dedicated cycle routs in the Auckland Domain, Ōrewa, Waiheke, Silverdale, 

Albany and the Westgate Bridge  

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Public transport and 

travel demand 

management 

5 1 - 5 - - 

Roads and 

footpaths 

3 1 - 2 - - 

Parking and 

enforcement 

2 - - - - - 
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Commercial and Investment 

 

These activities help us achieve the best financial returns from our commercial interests and 

investments while supporting broader goals that help Auckland to become the world’s most liveable 

city. 

 

Primarily, we use two CCOs – Auckland Council Investments Limited (ACIL) and Auckland Council 

Property Limited (ACPL) – to deliver our commercial and investment activities. 

 

Key achievements in 2012/2013 

 Redirecting the proposed 20-hectare marine industry precinct at Hobsonville Point to include 

20 hectares of residential development and 20 hectares of mixed residential/marine. 

 Reviewing the council’s property portfolio with the aim of recommending to the disposal of non-

core properties 

 Involvement with the Housing Strategic Action Plan and the possibility of using surplus 

property to improve housing supply. 

 

Our investment portfolio exceeded last year’s performance, reflecting an increased focus on, and in, 

growth assets, and a significant recovery in world equity markets. 

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Commercial 2 - - - 2 - 

Investment 2 - - - - - 
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Governance 

Auckland Council is unique in New Zealand local government through:  

 shared decision-making between the governing body and 21 local boards 

 an Independent Māori Statutory Board  

 seven substantive council-controlled organisations 

 advisory panels and boards.  

 

Through its governance activities the council enables decision-making and action by, and on behalf of, 

communities to promote the well-being of Aucklanders now and for the future.  

 

The groups of activities we deliver are: 

 governance and democracy 

 local governance. 

 

Key achievements in 2012/2013 

 Developing a Treaty framework as a basis for ensuring the council observes its statutory 

obligations with respect to the Treaty and engages and communicates effectively with Māori. 

 Affirmation of the Māori Responsiveness Framework. 

 Development of Māori engagement guidelines.   

 

Summary of performance measure results 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Governance and 

democracy 

1 1 1 1 2 4 

Local governance 1 - - - 2 - 
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Corporate support  

With over 8000 staff located across the Auckland region it is critical they get efficient and effective 

corporate support service as this has a direct bearing on how we deliver our services to the 

community. Our corporate property activities provide services and facilities that enable other parts of 

council to achieve their objectives.  

 

We deliver organisational support for the daily operation of our activities together with back-office 

support for the governing body and local boards. 

 

Summary of performance measure results 

 

 

 

 

 

 

 

    

Group of activities Achieving Satisfactory Progressing Improvement 

needed 

Baseline 

established 

No result 

Organisational 

support 

10 - - 6 - - 
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Awards 
Awards have an important place in our lives. They can help reinforce the way we work or the 

contribution we make to our communities. They inspire and encourage others to aim high. But, most 

importantly, they recognise and thank people. 

 

In this section of the annual report, we recognise our staff for their work and thank organisations and 

individuals in the community who have made a difference. 

 

Recognising Auckland Council’s achievements  

 

Awards for treasury team  

The Treasury team was recognised with the Massey University College of Business–Excellence in 

Treasury award. The annual Institute of Finance Professionals New Zealand (Infinz) awards recognise 

top performers in the field of finance. 

 

INFINZ judges said that Auckland Council had met the challenges of combining eight different debt, 

systems, personnel, credit risk and rating agency requirements. The organisation had also enhanced 

existing funding arrangements, developed new arrangements both onshore and offshore, and has 

been instrumental in the development of the capital markets in New Zealand through the Local 

Government Funding Agency and listed debt on the NZX. 

 

Treasurer Mark Butcher won the KangaNews New Zealand Treasurer of the Year in 2012, for the 

second year in a row. This award recognises the individual who has best served the needs of their 

institution in 2012 while also being responsive to market needs. The winner is decided by peer vote 

with extensive polling of debt market users in Australia and New Zealand including banks, 

sharebroking firms, institutional investors and other corporate borrowers. 

 

The gtnews Awards for Global Corporate Treasury 2013 recognise the treasurers and teams who 

have done the most to contribute to the success of their organisation in 2012. 

Our treasury funding transformation took out both the Judges' Choice Award and the Funding the 

Organisation award in recognition of our ambitious multi-year project to manage treasury-related risks 

allied to the single largest business transformation ever undertaken in New Zealand's history. 

Auckland Council became the largest non-bank borrower in domestic capital markets. The Treasury 

team overcame challenges such as the trebling of debt while restricted to domestic borrowing to 

transform into a world class borrower using innovative solutions. 

 

Auckland Council's sound financial management practices have also been acknowledged by both the 

Auditor-General and the major credit rating agencies in their evaluation of the council's performance 

and credit worthiness respectively. 
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Award for CFO  

Chief Finance Officer Andrew McKenzie won the 2013 New Zealand CFO Summit Award for chief 

finance officer of the year. Judges described Andrew as “an astute CFO who thinks strategically and 

executes successfully because he is in tune with the local government environment, economic 

realities and people support required” and that “the scale of complexity of his task in managing the 

financial integration of eight councils into the single Auckland Council was without parallel in New 

Zealand”. 

 

In-house lawyer of the year  

General Counsel Wendy Brandon’s work was recognised at the Corporate Lawyers’ Association of 

New Zealand (CLANZ) awards when she was awarded the Chapman Tripp Public Sector In-House 

Lawyer of the Year. Richard Harker from our legal team won the MAS Young In-House Lawyer of the 

Year. 

 

 Wendy oversees a legal team located across the organisation providing Commercial and Property, 

Litigation and Regulatory, and Public Law advice. They also provide legal advice to local boards and 

Council's CCOs.  

  

“Since amalgamation, my primary focus has been to increase the capacity and capability of the in-

house legal team to ensure that it is ‘fit for purpose’ in the context of Auckland Council's particular 

governance structure. Our governance structure is unique in New Zealand, and it needs a bespoke 

legal services team. In-house capacity and capability is now strongly aligned to the council’s strategic 

goals and objectives and its values,” says Wendy. 

  

Richard is a solicitor in the Public Law team. He is one of the principal advisers to the bylaws team 

and has developed a great deal of expertise in local government law.  

 

Landscape and architecture 

Auckland’s streetscapes, play spaces and parks won an unprecedented 25 of the 53 awards at this 

year’s New Zealand Institute of Landscape Architects Awards. The city centre and waterfront featured 

particularly strongly and a number of natural environments were also recognised with Sustainability 

Awards of Excellence.  

 

The Imperial Buildings on Queen Street in the CBD won the coveted New Zealand Architecture Medal. 

 

The stormwater team behind the Martyn Wilson Reserve upgrade in Hobson Bay won an Ingenium 

Excellence Award for public sector engineering projects. This project will improve reserve and the 

water quality in Hobson Bay.  
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A world-class sports city 

The 2012 International Sports Event Management Awards (ISEM) named Auckland as the number 

two sports city, behind Olympic Games host London, and ahead of the city recognised as our main 

regional competitor, Melbourne. 

 

The ISEM awards recognise excellence in the global sports event management industry. 

 

“This is testament to a comprehensive strategy and Auckland’s hard work. We capitalised on RWC 

2011 with events like the Volvo Ocean Race Auckland Stopover, Brother Rally New Zealand, and the 

ITU World Triathlon Grand Final, which continue to position us internationally,” says Mayor Len Brown 

 

 “Major sporting events are a win-win for us – it means Aucklanders and visitors from around New 

Zealand and around the world can come and see international athletes at the top of their game, they 

promote Auckland to the world, and bring us visitors who return to their home countries as 

ambassadors to spread the world about travelling here.” 

 

Auckland maintains place in Quality of Living survey  

We maintained our position as the world’s third most liveable city in the 2012 Mercer Quality of Living 

survey. This means we are also the highest ranked city in the Asia-Pacific region. 

 

Mercer ranks Auckland third behind Vienna and Zurich. The highest ranking Asia-Pacific cities after 

Auckland are Sydney at 10, Wellington at 13, Melbourne at 17 and Perth at 21.  

 

While Auckland sits third overall, we rank 43rd when it comes to infrastructure, something Mayor Len 

Brown acknowledges. “We know there is still a lot of work to be done. Our transport infrastructure puts 

us behind other cities on the international indices, and handicaps our people and our economy. 

  

“We are working hard on a fully-integrated transport system, and steps like rail electrification, the 

arrival of our first of our new electric trains, protecting and designating the route for the City Rail Link, 

and our integrated ticketing system roll-out will make a significant positive impact.” 

 

Sister cities win 

Our International Relations team won three awards at the annual Air New Zealand Sister Cities New 

Zealand Awards. Sister cities projects are an important part of building Auckland’s connections and 

profile. We won awards in the Business and Commercial Projects and Youth, Education or School 

Project categories and the judges singled out our trade mission to the Pacific as a unique business 

initiative.  

 

International recognition as a tourism and sports destination 

Auckland beat Sydney, Bora Bora, the Whitsunday Islands and Fiji's Yasawa Group to take out the 

title of Australasia’s top destination in the 2012 World Travel Awards. 
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Two council parks win prestigious awards 

Two of our regional parks have picked up prestigious Green Flag Awards in Australasia’s first year of 

being part of the global programme.  

 

Tāpapakanga and Ambury regional parks are two of only 12 parks across Australia and New Zealand 

to receive a Green Flag. Tāpapakanga is a coastal farm park offering camping, white sand beaches, 

mountain biking and walking trails, safe swimming and boating opportunities Ambury is an educational 

farm park set in a volcanic landscape with opportunities to camp, walk and bird watch – within 20 

minutes of the city centre. 

 

The Green Flag Award is an international award which assesses the quality of parks across a number 

of categories, including their safety, quality of the facilities, management of the environment historical 

features, and as great places for people to play and recreate. 

 

Mayor receives Samoan title 

Mayor, or Pulenuu, Len Brown has received the chiefly title of Taua’aletoa in honour of his service to 

the Samoan communities of Auckland and in the Pacific. The title was bestowed as part of our first 

trade delegation to Samoa, Tonga and the Cook Island to foster stronger business links with 

Auckland.  

 

Recognising our lifeguards 

Our regional lifeguard team blitzed the national pool lifeguard championships for the second year in a 

row. The team, from council-run leisure centres, took out top honours at the National Pool Lifeguard 

Competition in 2012. 

 

Thanking Aucklanders 

 

Sustainable environment awards  

The Auckland Council Sustainable Environment Awards 2012 cover community, school, youth, 

individual and one supreme winner.  

 

Community and supreme winner – Paremoremo  

A love of the local natural environment has been at the heart of an amazing transformation in 

Pāremoremo, a rural-fringe village on the Upper Waitematā Harbour. Like-minded residents have 

formed the Sustainable Pāremoremo network to “care for ourselves, our families, our neighbours and 

our environment, and that is truly what guides us,’ says Barb Cooper, a local resident who founded the 

group.  

 

Creating a sustainable school community – Ōwairaka District School  

Learning about the environment is a pillar of the curriculum at Ōwairaka District School – on a par with 

traditional subjects like literacy and numeracy. The school is home to gardens of all kinds: vegetable 

gardens producing fresh food for students to bring home, the rongoa garden where the children learn 

about traditional Māori medicine, a colourful Indian garden, a peaceful Zen garden, and a fale and 



Auckland Council Annual Report 2012/2013 

Volume 1: Introduction, overview and groups of activities Awards 

 

59 

 

Pasifika garden. A butterfly garden attracts insects. There are native trees, a composting programme 

and worm farms, and rainwater tanks irrigate the gardens. 

 

Principal Diana Tregoweth says all 360 students are involved together with staff, families and the local 

community. “Our project is our school’s journey towards creating a sustainable community by inspiring 

and equipping our students to be environmentally active within our school, community and beyond,” 

she says.  

 

Youth category – Isabelle Verney  

Isabelle is already an old hand in the environmental field, though she’s not long out of high school. Her 

passion for environmental action began as a first year at Takapuna Grammar where she helped figure 

out the school’s carbon footprint as part of our Enviro Challenge.  

 

She has been a mentor at local primary schools, and since 2007 has been part of restoration work at 

Motutapu Island as an individual and with her school. She helped set up a paper recycling bin at her 

school and organised the founding of a native tree garden to create a feeding ground for native birds.  

 

Individual category Volunteer, Te Araroa walking track, Puhinui Stream restoration – John Smith 

 The opening of the Manukau section of Te Araroa walkway marked more than a decade of work. 

John contacted Geoff Chapple and suggested a route through Manukau. The retired engineer 

promptly got himself the job of route planning, bringing the track through Manukau, and restoring the 

environment at the same time.  

 

John’s restoration project at Puhinui Stream starts in Totara Park and runs through central Manukau 

out to Puhinui Reserve and the Manukau Harbour. The work at the stream makes it a place for 

learning, a focus for biodiversity efforts and for events such as the environmental triathlon Carbon 

Crusade. 

 

Hay Park School is WasteWise 

Hay Park School in Mt Roskill graduated from our WasteWise Schools programme. The school has 

been involved in the WasteWise Schools Education for Sustainability programme for two years, 

undertaking a range of activities to reduce waste and their ecological footprint. 

 

Recognising aspiring young scientists 

Six students from Onehunga High School, Remuera Intermediate and Diocesan School for Girls were 

awarded Auckland Council silver awards for their science projects at the NIWA Auckland City Science 

and Technology Fair. The fair encourages students to consider science careers. 
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Auckland artist wins 

Aucklander Jasmine Watson from Kingsland took out the premier award and a $5000 cash prize at the 

sixth Objective Art Awards which are part of Southside Arts Festival with her series of six miniature 

bowls of sterling silver and enamel, with complex and intricate patterning.  
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Engagement with Māori  
 

Our commitment to Māori  

Auckland Council is committed to meeting its responsibilities to Māori, as articulated in its Māori 

Responsiveness Framework and supported by Te Waka Angamua, its Māori Strategy and Relations 

Department.  

 

The council is advised and supported by the Independent Māori Statutory Board (IMSB) to ensure we 

accommodate Māori views when making decisions. The IMSB advocates for the cultural, economic, 

environmental and social issues that are significant for mana whenua and mataawaka, and ensures 

the council complies with its Treaty obligations. 

 

Māori Responsiveness Framework 

In December 2012, Auckland Council affirmed the Māori Responsiveness Framework, which provides 

a legislative and policy framework for all of council and CCOs to meet our responsibilities to Māori 

under Te Tiriti o Waitangi/the Treaty of Waitangi and other statutory obligations, 

 

The framework’s goals are: effective Māori participation in democracy, an empowered organisation 

and strong Māori communities. The framework will become an integral part of our decision-making 

processes, policy thinking, capability building and provision of services.  

 

Activities in 2012/2013 

We have focused on five main areas in the past year: 

 relationships with mana whenua 

 Māori capacity development 

 organisational effectiveness 

 strategy and planning 

 Treaty of Waitangi Settlements. 

 

Relationships with mana whenua 

To enhance and improve our relationships with mana whenua, we established a political working 

group to progress a Māori Relationships Agreements policy, including memoranda of understanding 

(MoU), to guide the development of formal relationship agreements between the council (including 

local boards) and mana whenua. This policy will help establish service level agreements enabling 

council technical officers and mana whenua experts to work through issues together established 

working relationships with 19 mana whenua iwi authorities supported mana whenua in ongoing 

development of a regional collective to enable chief-to-chief engagement with decision-makers 

established monthly kaitiaki hui to facilitate engagement between iwi representatives and council 

officers on regional issues. 
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Māori capacity and capability development 

We continue to support Māori capacity development through: 

 establishing capacity contracts with iwi authorities in 2012/2013 

 agreeing service contracts with iwi authorities to support additional activities and new projects 
outside of capacity contracts 

 providing technical support to iwi authorities on the draft Unitary Plan.  

 

Organisational effectiveness 

Our Treaty Audit Response Programme is a response to IMSB’s Te Tiriti o Waitangi Audit Report 

received in July 2012. This programme outlines actions required to transform our approach and lift our 

overall responsiveness to Māori. We introduced a range of staff-focused initiatives to improve the way 

we work with Māori, including:  

 development of departmental and CCO Māori Responsiveness Plans to embed the Māori 

Responsiveness Framework at an operational level. Three pilots are currently underway. 

 Māori responsiveness awareness raising sessions for more than 2000 staff 

 Ngā Kete Akoranga: A learning and development programme to upskill staff and leaders in 

responding effectively to Māori. In the past year, more than 800 staff increased their 

knowledge of the Treaty and related legislation and use te reo Māori through participating in 

various programmes: 

 Te Kai a te Rangatira: This programme for elected representatives focuses on legislative 

responsibilities, engagement, cultural protocol and etiquette 

 Te Pae Korokī: This new digital tool helps council staff with pronunciation of Māori place 

names and frequently used terms. 

 supporting the use of te reo Māori, including the development of guidelines for road naming 

that are reflective of the history, culture and identity of areas 

 improvements to the annual planning, budgeting and reporting processes to include 

identification of Māori outcomes.  

 

Strategy and planning 

Key strategy and planning documents where Māori input and advice was sought on: 

 the draft Unitary Plan 

 the City Rail Link (CRL), Central Interceptor, the Rural Urban Boundary and pre-application 

advice on the Pūhoi to Warkworth State Highway  

 marae and papakainga development 

 the development of Māori purpose zones and precincts 

 re-zoning requests for iwi social, cultural and economic development. Key locations include the 

Riverhead and Woodhill forests, and Bomb Point (Hobsonville).  

 incorporating mātauranga and tikanga into the draft Unitary Plan and Auckland Design Manual.  

 the review of the Māori Freehold Land rates remissions and postponement policy which was 

adopted in June 2013. 
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Treaty of Waitangi Settlements Programme 

Settlements are a high priority for the governing body, local boards and the council organisation. A 

political working party, supported by a cross-council team of officers, was established to support the 

implementation of all treaty settlement requirements relating to council 

 

We are currently working on several settlements and Treaty proposals. A key activity is with the 

Tāmaki Collective where the outcome of this settlement is a co-governance arrangement for 14 

maunga/volcanic cones. The Tāmaki Collective and council have met regularly following the signing of 

the Ngā Mana Whenua o Tāmaki Makaurau Collective Redress Deed on September 2012 to discuss 

implementation matters. 
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Sustainability report 
 

Auckland Council is the largest council in Australasia, employing (together with its CCOs) over 8000 

staff and procuring over $2.5 billion in goods and services per year.  

 

Our property portfolio is valued at $7.2 billion, and includes 10,860 properties, buildings and other 

interests. It generates $50 million per year in income. The council manages one of the five largest 

property portfolios in New Zealand and it provides the platform for most of the council's services. The 

largest part of the portfolio is made up of the council’s parks and reserves ($3.86 billion).  

 

In this report we talk about how the council is making its own operations more sustainable and report 

on greenhouse gases.  

 

Leading the way with our own offices 

If we ask you to make your buildings more sustainable, then Auckland Council should do the same. 

We are. 

 

135 Albert Street in the CBD is in line with our draft Auckland Energy Resilience and Low Carbon 

Action Plan and a good example of our sustainability in action. 

 

We bought this building as part of our programme to consolidate our CBD properties. We are spread 

across too many buildings at too great a cost. On average, this means we will spend $2.7 million less 

each year than we do now with our mix of rented and owned accommodation. That estimated saving 

of $27 million over 10 years is evidence that amalgamation can drive measurable financial efficiencies. 

 

Consolidation can also deliver energy efficiencies. We are aiming for a level of excellence through the 

New Zealand Green Building Council’s Green Star rating scheme for Albert Street which will 

eventually house several thousand staff. 

 

Our plan for Albert Street is for an efficient, flexible and adaptable office with planted areas and 

significantly increased fresh air. This will be supported by technology delivering mobility and flexibility. 

 

“This is a huge opportunity to transform Albert Street into the kind of building we’d like in our CBD – 

one that is recycled and truly efficient,” says Doug McKay, Auckland Council’s chief executive.  

 

“The region has some three million m2 of existing office floor space. Retrofitting contributes 

significantly to our aim of making Auckland the world’s most liveable city. We will demonstrate how a 

retrofit can deliver year-on-year savings and create better working environments.” 

 

The council will also pursue a NABERSNZTM Energy Certified Rating, a new scheme backed by the 

government to drive energy efficiency in commercial buildings. 
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Sustainable design from the ground up 

The new Wellsford War Memorial Library more than just a library; it is a shining example of 

sustainability in action, from the floor to the roof.  

 

To give the building the best chance of being energy efficient, we oriented it to avoid overheating and 

make best use of natural daylight. The building envelope was insulated beyond code with double-

glazing to reduce heat loss and increase solar gain.  

 

The library is heated by an under floor hot water driven heating system using energy efficient heat 

pumps, and it will be naturally cooled and ventilated using a displacement system with summer night 

purging. 

 

Energy efficient T5 light fittings were installed and subsidised by the Energy Efficiency and 

Conservation Authority (EECA). Daylight dimming and occupancy controls reduce the need for 

artificial lighting when it is not needed. 

 

The crowning glory is a 29kW solar photovoltaic (PV) system capturing the sun’s light radiation and 

converting it into electricity through 115 solar panels on the roof. We used non-penetrating clamps for 

the panels, making installation efficient and minimising future roof maintenance. The system can 

generate 41,000 kWh of electricity in a year, nearly five households worth. All of this information is 

recorded real-time and shown via a digital public display system. 

 

 

Greenhouse gas reporting 
 

The Auckland Plan lays the foundation for Auckland’s transformation to a highly energy resilient, low 

carbon city through a focus on green growth. It sets bold targets of reducing greenhouse gas 

emissions by 40 per cent by 2040. 

 

Auckland’s emissions profile 

Energy efficiency, security and resilience, and climate change mitigation are closely related. Auckland 

region’s two largest sources of emissions are transport and electricity, which combined are estimated 

to account for approximately two thirds of our total emissions. For the rest of New Zealand, emissions 

from agriculture and energy dominate, and transport accounts for only 20 per cent of emissions. 

Auckland’s emissions profile is relatively unique internationally, particularly when compared to other 

similar-sized cities in Australia and North America. This is partly due to New Zealand’s large 

renewable electricity base, and the high levels of private motor vehicle usage in Auckland.  
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Projections indicate that without interventions, Auckland’s GHG emissions could increase by up to 46 

per cent by 2025, a faster rate than New Zealand as a whole. This is expected to be strongly driven by 

Auckland’s fast growing population and associated development, economy, urban form and lifestyle 

which are based on high energy consumption, especially transport and electricity. 

 

Delivering on our commitments  

Over the last 12 months, Auckland Council and its partners and key stakeholders have been working 

together to develop the Auckland Energy Resilience and Low Carbon Action Plan.  

 

This process began with the release of the discussion document Powering Auckland’s Low Carbon 

Transformation for feedback during June and July 2012.  

  

Under the leadership and guidance of a cross-sector steering group, over 180 organisations, technical 

experts and business leaders (including government, business, non-government organisations, 

academia and communities) have been working together to develop the draft plan.  

 

A Māori stakeholder group was established to help ensure Auckland’s cultural heritage and the 

principles of Kaitiakitanga are fully integrated in the development and implementation of this plan.  
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The plan is due to be adopted by the council in early 2014. 

 

Auckland Council’s organisational greenhouse gas emissions  

Over the past year a greenhouse gas (GHG) emissions monitoring regime has been put in place 

across the council. This excludes the CCOs, although we intend to include them at a later date.  

 

The 2011/2012 financial year was used to establish a measurement baseline for GHG emissions.  

 

Data has been gathered from multiple sources within the council and from external contractors and 

service providers. However, there are some gaps in the data. Taking these into account, we estimated 

that during the year, council (excluding CCOs) emitted a total of about 34,298 tonnes of CO2e (carbon 

dioxide equivalent).  

 

 
 

 

 

Stationary combustion – about 6248 tonnes of CO2e 

The GHG emissions from stationary combustion take up a large proportion of the total figure, 

approximately 18 per cent. These emissions are from natural gas consumption. Data on natural gas 

consumption is derived from our Ellserve energy management system.  
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Rockgas supplied 2610kgs of LPG contributing to 8 tonnes of CO2e 

No coal is known to be combusted for council purposes. The use of heavy and light oils was 

investigated as part of the monitoring regime, but these were found to be disposed of by a third party 

and so they were not accounted for. Diesel is burnt on a routine basis to test backup generators; 

however, due to the large number of contractors involved and the lack of systems in place to record 

running times, data was inaccessible. 

 

Refrigerants – about 9,028 tonnes of CO2e 

This data is gathered from three contractors. Gathering this data has exposed that some potentially 

harmful CFCs are still being used, including R22 and R11. The use of R11 has a particularly high 

global warming potential. 

 

HCFCs will not be allowed to be imported into New Zealand from 1 January 2015. It is important for 

council to plan for the phase-out as there will be less HCFCs available and they will become 

increasingly more expensive. 

 

Electricity – about 8921 tonnes of CO2e 

Electricity is provided to the council by two major retailers – Genesis Energy and Contact Energy. 

Data on electricity consumption is derived from our Ellserve energy management system.  

 

Transport – about 2637 tonnes of CO2e 

Transport emissions have been calculated from the amount of fuel used by council’s vehicle fleet, 

kilometres travelled in taxis and for flights. There is likely to be a significant gap with the travel data 

due to the inaccessibility of data for transport (air travel and taxis) purchased through other means.   

 

Waste – about 206 tonnes of CO2e 

In September 2012, Morphum Environmental conducted waste audits over a range of council sites. 

Bledisloe House and 35 Graham Street buildings were considered to best represent the general 

council office environments. Quantities from these two buildings were used to calculate the average 

waste per-person per-day and waste composition.  

 

The average kilograms waste per-person per-day was calculated to be 0.115kg/pp/day.  

 

Agriculture and Forestry – about 5190 tonnes of CO2e 

The estimated total for agriculture and forestry was calculated by Ag-Research. The total estimated 

GHG emissions for 2012/2013 for the 1460 hectares of the farms owned by council is 3557 kg CO2 

equivalent per hectare. 

 

Landfills – about 2069 tonnes of CO2e 

The estimated total reflects emissions from the council’s only operating landfill (Claris) located on 

Great Barrier Island. Data for emissions totals from closed landfills are currently unavailable. 
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Recycling and waste minimisation 

During 2012/2013, we have moved a step closer to best practice management and minimising our 

office and organisational waste. Removal of over 3000 under desk bins and the introduction of an 

organic waste system have significantly reduced the amount of waste generated. The separation of 

waste management from cleaning contracts and the imminent change to weighed waste disposal has 

resulted in a more transparent system and council has increased clarity on the amount of waste 

generated in our buildings and facilities.  

 

Combined with a new coloured bin waste separation system and introduction of a desk top waste 

cubes, staff now take greater responsibility for their own waste. Further changes include installation of 

a large number of worm bins at key council sites so we can manage organic waste within the footprint 

of our buildings, significantly reducing transport emissions. 

 

Energy usage 
 

Real time 

Real time monitoring has been installed at 57 buildings across the region. Staff and contractors how 

have access to 30-minute electricity, gas and water consumption data, enabling staff to identify and 

resolve issues within buildings. It also provides the information needed to identify energy saving 

opportunities and, when implemented, measure success. 

 

Access to the system is provided through a web browser and there is the potential to create a 

dashboard-style version for staff and public to show how the buildings are performing with respect to  

energy consumption.   

 

Ellserve Energy Management System 

We finished integrating seven legacy energy management systems into a single web-based energy 

management system, Ellserve, for electricity, gas and water invoices, in 2012/2013. We host the utility 

data for the CCOs, with a small number of utilities, for Regional Facilities Auckland, and Auckland 

Tourism and Economic Development in Ellserve. Auckland Transport has separately contracted 

Ellserve to host their utility data in the same database to assist with future regional greenhouse gas 

emission reporting. 

 

Water invoice information has been included in Ellserve, energy management system, as Watercare 

Services charges for water and wastewater usage in Auckland and council did not have a good 

understanding of its water or wastewater usage. 
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Council energy usage  

Utility Unit 2011/2012 2012/2013 

Electricity  kWh 57,154,578 56,440,122 

Gas  kWh 31,831,166 32,331,570 

 

Gas usage reduced 370,607 kWh (1.4 per cent), excluding October/November to remove the impact 

of the Maui gas outage in October 2011 to enable comparability. Electricity usage decreased by 

617,029 kWh (1.1 per cent).  

 

We can also report on utility usage by asset types to help understand the primary areas to focus on for 

energy efficiency outcomes: 
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One significant site added to the portfolio affecting electricity, gas and water consumption:  Tepid 

Baths (April 2012) with average monthly usage: electricity 85,103 kWh and gas 149,640 kWh.  ‘Other’ 

includes sites usage where asset types vary significantly or has not yet determined.  

 

Energy efficiency initiatives 

 

Targets Achieved July to June 2013 

5 per cent energy savings  3.7 per cent savings achieved 

$1.5 million savings 127 per cent savings achieved ($1,904,733) 

 

We have made significant progress towards achieving the energy saving target through 1.1 per cent 

reduction in electricity usage compared to 2011/2012 and avoiding another 2.6 per cent by providing 

access to difficult meters for readings, adjusting building management systems (BMS) to close 

buildings on public holidays, upgrading lighting systems, placing air conditioning units on timers, and 

maintaining swimming pools. 

 

We had a savings target of $1.5 million and exceeded this by just over $400,000 dollars. The total of 

$1.9 million was made up of $778,195 related to energy savings and $1,126,537 related to water 

savings.  

 

Our sites operated more efficiently achieved the following energy savings in 2012/2013 compared to 

the baseline year of 2011/2012. 
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Human Resources report 
 

Employee engagement 

Increasing employee engagement is a direct benefit because it lifts the council’s performance and 

productivity and therefore the services that Aucklanders receive. It also increases our likelihood of 

achieving the outcomes of the Auckland Plan. 

 

Over the past year we have had a significant gain in employee engagement which has been 

particularly encouraging. The employee engagement score increased from 61 per cent in 2012 to 66 

per cent in 2013. We were especially pleased to make noticeable gains in the area of employees 

understanding and supporting our organisational values and common purpose, as well as for 

improving our communications and building leadership capability.   

 

Human Resource (HR) information for managers 

In a drive to increase the visibility of HR information throughout the organisation, we have provided 

managers at all levels across the council with direct and easily accessible data about their workforce. 

This was achieved by implementing an HR business intelligence technology solution. Managers can 

now access the data they require to perform the following tasks across their teams: 

 effective people management 

 control of HR costs 

 align retention efforts with the needs of their team 

 support increases in employee engagement. 

 

Introduction of this technology gives us the capability to effectively deliver analysis and reporting on 

workforce trends across the council and the CCOs. The reporting solution is scalable and extendable 

to include other current and future information sources including workforce planning related data, 

providing the capability to meet future needs. This initiative aligns the council with other best-in-class 

organisations and provides an essential part of the foundation for building a high performance team.  

 

Leadership development framework and programmes 

This is one of our transformation projects aimed at building a high performing organisation. During the 

year, a leadership development framework was designed around our organisational competencies, 

with development aimed at each level. The first development initiative, a leadership programme for the 

top 120 leaders from the council and CCOs, was launched in May 2013 and will run for 12 months. 

The design of further programmes for our levels of leadership has begun and the People Leader 

Programme for our other team leaders was due for launch soon after the end of this reporting period. 

 

Relationship with unions 

We have built positive and constructive relationships with our two major unions – the New Zealand 

Public Service Association (PSA) and the Amalgamated Workers’ Union New Zealand. We had a 

positive outcome with the PSA this on the successful renegotiation of our main collective employment 

agreement. The two negotiating teams used an interest-based negotiation process, rather than a 

traditional claims-based approach. With the assistance of an experienced external facilitator, 
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negotiations for a three-year agreement were concluded in nine working days and both parties 

expressed considerable satisfaction with the process and the outcome. 

 

City centre accommodation 

We worked to ensure the smooth consolidation of our city centre accommodation into 135 Albert 

Street. The moves out of our current accommodation at Hereford Street, 360 Queen Street and the 

Civic Building will be happening during 2014.  

 

Workforce diversity 

We have made good progress in the area of workforce diversity. This has included a lot of work in 

developing a better picture of the make-up of our extremely diverse workforce, as well as ensuring 

that, through the wider annual Engagement Survey, we have a good understanding of how specific 

employee groups see working at Auckland Council. There has been considerable input into the 

workplace strategy, and the development of 135 Albert Street in particular, to ensure that the 

council provides a productive working environment that accommodates and supports all our 

employees.   

 

Health and safety 

We are very focused on lifting our health and safety performance. While we once again achieved 

tertiary accreditation from ACC, an internal audit during the year clearly shows we have considerable 

work to do to become world class. We are currently working with a cross-organisational group, 

including union delegates, to prepare a three-year improvement strategy.  

  

Workplace strategy – Conversations with Leaders 

Our quarterly Conversations with Leaders sessions bring employees and leaders together to talk 

about priority projects and the topics that matter to our people. 

The informal one-hour gatherings are happening throughout the region and are made up of smaller 

groups of employees. They are led by a member of the Executive Lead Team and supported by two 

Senior Leadership Team members. 

 

From May to July 2013, we talked about our obligations to Māori and what we can do to respond more 

effectively to Māori. A strong Māori identity is Auckland’s point of difference in the world and we have 

a range of responsibilities under Te Tiriti o Waitangi/the Treaty of Waitangi as well as broader legal 

obligations. Staff were able to learn more about our Māori Responsiveness Framework through these 

sessions. 

 

Other topics included the draft Unitary Plan, communication and working at council. 
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Auckland liveability scorecard 
 

Second annual scorecard shows liveability continuing to improve  

 

 

The second annual Auckland Scorecard shows we are making further progress towards becoming the 

world’s most liveable city. 

 

The scorecard measures our performance across a range of measures and complements other 

internationally recognised measures of liveability in cities. 

 

It is encouraging that Auckland's liveability is continuing to improve, with most indicators showing 

progress over the past year. It is particularly encouraging that the rate of improvement has been 

stronger than in the previous year,” says Mayor Len Brown. 

 

However, we still face serious challenges in the short and medium-term around the availability of 

affordable housing.  

The scorecard rates our progress across four liveability categories covering 19 measures. 

 

The first scorecard in 2011 showed the index had lifted by 2.1 points since the creation of the 

SuperCity from a base index of 100. The second scorecard in 2012 shows the index has lifted another 

3.4 points. 
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Progress towards becoming the world’s most liveable city has been made in 13 measures, while three 

have slipped back. The measure for the 2012/2013 year was taken in November 2012. 
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 Measures 2012 Scorecard 2011 Scorecard 

Strong communities     

 Educational achievement  better by 4.7%  better by 0.7% 

 Crime   better by 3.2%  better by 1.9% 

 Housing affordability  worse by 5.5%  worse by 0.8% 

 Youth unemployment  better by 16.4%  worse by 3.0% 

 Graffiti eradication  better by 10.9%  better by 2.5% 

  

Fixing transport 

    

 Public transport use  better by 8.1%  better by 8.5% 

 Cycling and walking  better by 2.1%  better by 5.1% 

 Congestion  no change measured  better by 9.1% 

 Household transport spending  no change measured  better by 10.8% 

 Spending on local roads  better by 3.1%  worse 5.6% 

 

Economic powerhouse 

    

Employment  better by 6.4% better by 5.4%  

GDP per capita  better by 1.4%  worse by 3.0% 

 Incomes  better by 2.7%  better by 5.0% 

 Exports  better by 1.4%   worse by 0.3% 

 Visitor nights  better by 7.5%  better by 9.6% 

 

Healthy environments 

    

Housing availability worse by 1.1% worse by 0.8% 

Carbon footprint no change measured worse by 0.5% 

Marine water quality better by 3.8% better by 3.9% 

Air pollution worse by 0.7% better by 6.5% 

 

"One of the areas where Auckland has to get it right is jobs, particularly for our young people. It's 

central to the Auckland Plan and it’s great to see significant progress on both employment measures 

in the scorecard,” says Mayor Len Brown. 

 

"Improvements in measures relating to educational achievement and the battle against crime are also 

significant in the effort to make Auckland more liveable. 

 

"Economic measures such as continuing strong performance in areas like visitor nights suggest our 

major events strategy and other business strategies are paying off.” 
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The mayor says it is also very reassuring to see continuing year-on-year growth of over eight per cent 

for public transport usage. “It shows that when we provide quality public transport choices, more and 

more people are happy to use it This decongests our roads, saves households' money and protects 

our environment.  

   

“The decline in housing affordability and availability indicated in the scorecard reinforces the real 

challenge we are facing in that area. It vindicates the need for the steps already initiated through the 

Auckland Plan, the Economic Development Strategy, the Housing Strategic Action Plan and the 

Unitary Plan.” 
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Funding impact statement 
 

Auckland Council Group Consolidated 
     

      
$000 Actual  

2013 
Plan  
2013 

Actual  
2012 

Plan 
2012  

Financial year ending 30 June 
 

Sources of operating funding:     
 

General rates, UAGCs, rates penalties 1,271,019 1,287,311 1,318,494 1,221,114 
 

Targeted rates 98,470 99,073 75,712 178,081 
 

Subsidies and grants for operating purposes 224,636 226,375 265,476 227,716 
 

Fees and charges  1,091,166 1,152,805 923,438 973,466 
 

Interest and dividends from investments 49,136 76,576 32,223 72,453 
 

Local authorities fuel tax, fines, infringement fees 
and other receipts 

113,570 (15,666) 66,163 
(4,451) 

 

Total operating funding 2,847,997 2,826,474 2,681,506 2,668,379 
 

     
 

Applications of operating funding:     
 

Payment to staff and suppliers 2,039,419 2,032,120 2,152,585 1,988,332 
 

Finance costs 326,154 327,033 275,937 269,606 
 

Other operating funding applications 5,783 43,475 (1,574) 27,814 
 

Total applications of operating funding 2,371,356 2,402,628 2,426,948 2,285,752 
 

     
 

Surplus (deficit) of operating funding 476,641 423,846 254,558 382,627 
 

     
 

CAPITAL EXPENDITURE     
 

Sources of capital funding:     
 

Subsidies and grants for capital expenditure 165,005 146,037 87,286 139,674 
 

Development and financial contributions 35,662 61,918 69,065 48,557 
 

Increase (decrease) in debt 715,029 974,896 826,886 767,266 
 

Gross proceeds from sale of assets 18,000 77,475 54,000 24,626 
 

Total capital expenditure and other funding 
outflows 

933,696 1,260,326 1,037,237 980,123 
 

     
 

Application of capital funding:     
 

Capital expenditure:     
 

- to meet additional demand 254,400 335,363 1,235,000 314,062 
 

- to improve the level of service 688,611 751,794 0 529,517 
 

- to replace existing assets 402,556 512,673 0 459,050 
 

Increase (decrease) in reserves 64,770 84,342 56,795 60,121 
 

Increase (decrease) in investments 0 0 0 0 
 

Total applications of capital funding 1,410,337 1,684,172 1,291,795 1,362,750 
 

     
 

Surplus (deficit) of capital funding (476,641) (423,846) (254,558) (382,627) 
 

     
 

Funding balance 0 0 0 0 
 


