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Introduction to local boards 
 

Local board decision-making 

Local boards obtain their decision-making responsibility for activities from three sources:  

 responsibility directly conferred by legislation. This applies to activities such as 

community engagement, preparing local board plans, negotiating, agreeing and 

monitoring local board agreements, and proposing local bylaws. Local boards are 

also responsible for identifying the views of local people on regional strategies, 

policies, plans and bylaws and communicating these views to the governing body.  

 allocation of decision-making for non-regulatory activities. Decision-making 

responsibility may be allocated to the local boards by the governing body in line with 

principles in the legislation. Local boards make decisions on, and have oversight of, a 

broad range of local activities and assets, such as local parks, libraries, events, 

recreational facilities and cultural activities.  

 delegation of decision-making responsibilities. Under legislation, the governing body 

is responsible for decision-making and oversight of regulatory activities such as 

bylaws, licensing, inspection and enforcement, and animal management. It may 

delegate decision-making responsibility for regulatory activities to local boards, with 

some exceptions. The governing body retains legal responsibility for any regulatory 

activities delegated to local boards. The governing body may also delegate 

responsibility for non-regulatory activities to local boards, in which case it retains legal 

responsibility for those activities. Auckland Transport may also delegate some of its 

decision-making responsibilities to local boards.  

 

Local board plans and agreements 

During 2011, each local board worked with its community to develop a three-year local 

board plan outlining the community’s aspirations and priorities, desired projects and 

potential funding. The local board plans provide a foundation for the local board to 

develop their local board agreement with the governing body.  

Annually, each local board agrees a local board agreement with the governing body for 

the delivery and funding of services in the local area.  

Local board agreements reflect the priorities contained within each board’s three-year 

local board plan, developed in 2011. The agreement must also reflect decisions and 

trade-offs made by the governing body about Auckland-wide priorities and budget across 

all council activities.  
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The local board agreement must include: 

 the intended levels of service for each local activity and the way in which 

performance will be measured  

 the estimated expenses of achieving and maintaining those intended levels of service 

 how any expenses in excess of the funding allocated to the local board are to be met 

(including from local revenue sources).  

 

Key to performance indicators 

 

  
 
Achieving 

 
 
Meeting or exceeding target 

 

 
 
Satisfactory  

 
 
Within 2 per cent of target 

 

 
 
Progressing 

 
 
Target not achieved, but improvement over last year 

 

 
 
Improvement needed 

 
 
Target not achieved, no improvement over last year 

 

 
 
Baseline established 

 
 
New measure this year with no defined target 

 

 
 
No result 

 
 
Unable to be measured 
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How to read the performance measures 
 

 

Understanding the targets 
This section will help you understand how we came to set certain targets. 

 

Per capita/per 1000 residents  

In 2011/2012, a number of measures were specified as visits per capita. In 2012/2013, 

this measure changed to visits per 1000 residents. Accordingly, the figures in these 

graphs have been converted to reflect the 2012 

 

 

Target set prior to actual figures 

In some areas, targets were set prior to the actual figures for 2011/2012 becoming 

available. Where this is the case, the Target column says ‘Establish baseline.’ 

 

Example: Local governance 

The table below appears in each local governance section for each local board. 

 

It includes a percentage figure for 2011/2012. In this example it is 23 per cent. 

The target of ‘Establish baseline’ was adopted before the information for the 

actual measure in 2011/2012 became available. 
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Recreation facilities and swimming pools  

In 2011/2012, we measured visits per 1000 residents rather than the average per capita 

number of visits to swimming pools or visits to recreation facilities (excluding swimming 

pools). This is why we need to establish a baseline which will be visits per capita.  

 

We have also split this measure into two – one measuring only swimming pools and the 

other measuring recreation facilities (excluding swimming pools). 

 

 
 

Community halls, centres and houses 

In some local boards, use of community facilities is lower than the expected target.  

 

The reasons for this vary, from lower-than-anticipated use to boards not able to 

accurately report the percentage of usage time. Recording this measure will be 

addressed in 2012/2013. 

 

 

 

 



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Albert-Eden Local  
_____________________________________________________________________________ 

 

1 
 

Albert-Eden Local Board  

 

Message from the chairperson 
 

I am proud of our achievements over the last year and delighted to have this opportunity 

to present the highlights.  

 

Building the new council has necessarily dominated this historic first term. We have 

actively represented your views and interests in the development of a myriad of plans, 

policies, and bylaws. We are still refining the structures and processes that will better 

connect the council with its communities and strengthen the role of local boards. But we 

are now starting to reap the rewards. We are also making real progress in delivering 

projects for the benefit of our community. Highlights in the past year have included: 

 State Highway 16/20 Waterview Connection Project. The board is working to deliver 

a number of projects for the Waterview community including planting in parks, the 

Waterview walking and cycling path and new playgrounds. An expenditure plan is 

being developed for income received from the New Zealand Transport Agency to 

ensure that the maximum benefit is delivered to the communities affected by the 

motorway development. 

 A range of events celebrating our diverse community, including 18 Neighbours Day 

events, playground openings at Kuaka and Taylor Parks, Kids in Parks summer 

programme, Carols By Candlelight at Potters Park, three ANZAC Day ceremonies, 

and the Youth with Disabilities Disco in partnership with Puketāpapa Local Board. 

 Phase 2 of a study by New Zealand Tourism Research Institute to identify the visitor 

experience potential of Albert-Eden villages. Six villages were researched in Phase 1 

while Phase 2 was more targeted and focused on Kingsland and Greenwood’s 

Corner. 

 Scoping study for the set-up of a resource recovery centre in partnership with 

Waitematā and Puketāpapa local boards. 

 

We have been fortunate to meet many of you as part of the engagement for the draft 

Auckland Council Unitary Plan. We have heard your concerns through a large number of 

meetings in the community and at the local libraries; more than any other local board.  

 

As a result of the high interest, 1556 submissions were received from the Albert-Eden 

area (second to only one other local board). Your opinions matter to us. They have 

guided us as we developed our submission to the draft Unitary Plan. The strength of the 

submissions has helped us achieve some important improvements in the draft Unitary 

Plan that will go to formal consultation later this year. 
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Many challenges and opportunities remain open and it continues to be a privilege to 

meet and represent the diverse and engaged communities of Albert-Eden. 

 

 

 

Peter Haynes 

Chairperson 

Albert-Eden Local Board 

 

 

 
 

 

Achievements and events 

 A historic heritage area assessment of a portion of the Balmoral/ Sandringham area 

entailed research and analysis of historic heritage places and areas, historic 

character, Māori heritage and archaeology and has informed the board’s Unitary 

Plan submission. 

 Funding of an oral history project in partnership with Auckland libraries as part of the 

Dominion Road Stories project during Heritage Week 2012. 

 Support for the environment through continued restoration of Meola and Oakley 

creeks, including the Mahoe Rock Forest, and physical upgrades to improve access 

to the Pt Chevalier coastline. 

 The development of the Albert-Eden Greenway Plan, with the aim to create high-

amenity walking, cycling and ecological corridors throughout the local board area. 

The board has also completed a high-quality Albert-Eden walking map to assist 

people to make use of the walking paths and links in the community. 

 Promoting and assisting economic growth through scoping for the renewal of Mt 

Albert town centre, sponsorship of the ASEAN festival to promote Asian business 

and culture, installation of town centre gateway signage in Kingsland and Mt Eden 

villages, flags in Sandringham village and grants to the business associations and 

Business Improvement Districts for projects that will increase their visibility and 

attract locals and visitors. 

 Support for volunteer organisations through the first Albert-Eden Community 

Volunteer Awards, a survey of local volunteering groups to better understand 

capability and needs for support, and provided capacity-building support through 

training workshops with Volunteer Auckland.  
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 Support for youth initiatives and programmes including the establishment of the 

Albert-Eden Youth Board to provide a voice for youth in Albert-Eden and team 

building and leadership training for youth board members. 

 Strengthening sustainable communities through support for the Albert-Eden 

Community Gardens Network, scoping of a virtual sustainability centre to provide 

residents with information on local community groups involved in sustainability work 

and developing a community safety action plan that included community meetings, 

murals and advertising. 

 Support for public art as an integral part of community building through funding the 

completion of the Billy Apple art work in Monkey Hill Reserve, the planning of five 

temporary art installations for Dominion Road and the selection of art for the new Mt 

Albert rail station in collaboration with Auckland Transport and local iwi.  

 

Capital projects in the area  

 Worked with Auckland Transport in the delivery of two major infrastructure upgrade 

projects –redevelopment of the Mt Albert railway station and the upgrade of 

Dominion Road, scheduled to take place over the next two years. 

 Completed local improvement projects such as new toilets in Heron Park, the Nixon 

Park pathway, two pontoons at Pt Chevalier beach, new swings at local reserves and 

upgrades at local community centres. 

 Funded a number of suburban traffic safety projects through our Auckland Transport 

Local Board Capital Works Fund, including traffic calming works in Mont Le Grand 

Avenue, and Mewburn and Dexter streets (Mt Eden), improvements to pedestrian 

crossing signals, upgrading of the lighting in Kingsland and alternative traffic calming 

measures in Balmoral north and south. 
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Local libraries 

 

Provide safe, welcoming and accessible library facilities and services 

 

 
 

 

Local libraries are located at Epsom, Mt Albert and Pt Chevalier 

The drop in the number of visits per capita can partly be attributed to the changing 

behaviour of library customers. Customers are savvier about using libraries both online 

and for specific purposes, for example to pick up requested items or to attend a 

programme, rather than dropping in regularly to browse. This shift in behaviour is 

reflected in the increased use of digital resources, continued high rates of item requests, 

and increased participation in events and information skill programmes.  
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Local community services 

 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

 

The community group funding system is in transition to a new structure and processes 

are in place at the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 

 

The percentage of community funding/grant recipients meeting grant obligations (e.g. 

financial project completion reporting) is below target as deadlines for meeting 

accountability requirements are still open in this region, so officers have not been able to 

accurately report on these measures as yet. A regional approach and timeframes have 

been developed and will be implemented in 2013/2014 to standardise practice around 

grant obligations. 

 

The local board provided $65,792 in grants to community groups in recognition of the 

importance of community projects through three rounds of local board community 

discretionary grants. 

 

We held meetings to seek community opinions on how the local board could support the 

promotion and growth of community gardens and to explore interest in establishing a 

community garden network.  

 

In June 2013, Volunteering Auckland and Community Development Arts and Culture 

finalised and signed a partnership to assist community groups in the Albert-Eden local 

board area to develop voluntary programmes for individual groups and not-for-profit 
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agencies, and also to assist with capacity-building training for the volunteers and 

agencies. 

 

Provide community halls, centres and houses that meet the recreational and 

social needs of the local community 

 

 
 

In the Albert-Eden area there are 10 community centres and halls, three childcare 

centres and four Plunket rooms. 

 

Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 
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Exterior lighting programme. This project is improving exterior lighting for community 

facilities in a number of local boards, including Albert-Eden. The work ensures users of 

these facilities will have better visibility moving in and out of these buildings and feel an 

increased sense of safety at night. We have already received positive feedback. The 

lights are directed and less intrusive to people living near these facilities, are less prone 

to vandalism and being LED fittings they are more environmentally sustainable and cost-

effective.  

 

The local board has worked closely with New Zealand Police, Neighborhood Support 

and Neighbours Day Aotearoa to deliver projects that improve community and 

neighborhood safety. 

 

Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the 

arts 

 

 
 

 

There are no arts facilities in the local board area. 
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Deliver, facilitate and fund diverse and high-quality arts and cultural programmes  

 

 
 

There are no arts facilities in the local board area. 
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Deliver and facilitate events that meet local community needs 

 

 
 

Attendance results may vary from year to year depending on the level and mix of funding 

for local events and also availability of attendance numbers. 

 

Local parks services 

 

Develop and maintain local park network to cater for community needs 
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Within the local board area there are 106 local parks covering 159 hectares, including 

Oakley and Meola creeks, and Heron, Potters, Gribblehurst, Nicholson and Coyle parks. 

 

A new parks maintenance contract started in July 2012 and standard service levels were 

applied across the region. The percentage of residents satisfied with the quality of parks, 

reserves, sports fields and beaches averaged 71 per cent across the region, down from 

75 per cent the previous year. The result may reflect residents’ perception of the new 

service delivery standards as it varies across local boards. As the new contract is 

embedded the satisfaction levels and public perception around the standards and 

service levels should improve.  

 

Two results are reported for this performance measure as different methodologies were 

used to calculate the results for July 2012-January 2013 and February-June 2013. From 

February 2013 onwards, council contracted one external audit firm to audit the 

performance of local parks and reserves maintenance standards. Prior to this council 

had different auditing mechanisms in place for each region (north, west, south and 

central). The result for February to June 2013 will be comparable with the 2013/2014 

result. 
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Local recreation services 

 

Provide safe and accessible facilities and programmes that support recreation and 

leisure activities 

 

 
 

There is one recreation facility (Mt Albert Recreation Centre) in the local board area. 

The centre is a community-owned and operated public pool supported by the Albert-

Eden Local Board. We will continue to advocate with the facility owner for an 

improvement in service levels. 
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Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

There are Business Improvement Districts in Mt Eden, Kingsland and Dominion Road 

and all met their obligations. 

 

Business association improvements included installation of town centre gateway 

signage, website upgrades, tourism studies and development of local history content. 

 

No business area improvement or economic development related infrastructure 

initiatives planned for this local board in 2012/13 year and hence none delivered. 
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Develop and maintain safe, clean and vibrant commercial town centres and 

street environments 
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Local built and natural environment 

 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 

 

 
 

The Albert-Eden Local Board has progressed the following environmental projects and 

programmes: 

 continued restoration of Meola and Oakley creeks  

 physical up-grades to improve access to Pt Chevalier coastline 

 restoration of the Mahoe Rock Forest located in Oakley Creek 

design and installation of interpretive signage for the Motu Manawa Marine 

Reserve in consultation with the Department of Conservation 

 supported community groups and residents in clean up and planting projects, 

such the Pt Chevalier oyster clean-up and planting in Heron Park. 
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making 

 

 
 

The local board led community engagement on the draft Unitary Plan for its area and 

facilitated 29 engagement events to promote community feedback on the draft Unitary 

Plan. 

 

All agendas and minutes were published on time and meet statutory timeframes. 
 

Note 

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 
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Financial information 

 

$000 

Actual  

12 months to  

30 June 2013 

Annual Plan 

Budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

 Local arts culture and events services  128 172  

 Local built and natural environment  163 254  

 Local community services 875 1,091  

 Local economic development 1,650 2,064 1 

 Local governance 1,211 1,408  

 Local libraries  2,328 2,464  

 Local parks services 5,860 6,217 2 

 Local recreation services 583 717  

Total operating expenditure  12,798 14,387  

     

OPERATING REVENUE 704 784  

    

CAPITAL EXPENDITURE      

 Local community services 453 443  

 Local economic development  13 1,514 3 

 Local governance 81 21  

 Local libraries 10 46  

 Local parks services 1,231 2,145 4 

 Local recreation services 4 739 5 

Total capital expenditure allocated 1,792 4,908  

 

Note: 

The figures under Plan 2012 are based on the Long-term Plan prepared prior to 

amalgamation. The figures under Plan 2013 were prepared by the new Auckland 

Council. Accordingly, care should be taken when comparing these figures.  

 

Variances to budget 

1. Contractor's expenses for street amenities not been recovered from Auckland 

Transport. 

2. New contracts for local parks came into effect on 1 July 2012 and this will be 

reviewed for the new financial year. 

3. The Mt Albert town centre renewal project was deferred to the 2013/2014 financial 

year due to feasibility works and negotiations to acquire property. 

4. The parks works programme is behind schedule resulting in an underspend 

throughout the region. The budgets will be deferred to 2014 where appropriate.  

5. The development of recreation facilities has been delayed, awaiting the outcome of a 

strategic review.  
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Devonport-Takapuna Local Board  
 

Message from the chairperson 

 

This report for the 2012/2013 year reviews the Devonport-Takapuna Local Board’s 

second full year of activity. Once again the year has seen the completion of a significant 

list of activities, and the start of a number of others. These achievements touch every 

area of the vision outlined in the local board plan, which is the direction-setting document 

for the board. 

 

We distributed funding to local community groups for local activities and funded a wide 

range of community events and discretionary projects. The board assisted the Devonport 

Community Garden Society in a seamless transfer of the Ngataringa Garden to the 

society, to ensure that the garden remained in the hands of the community. In 

December, we re-opened Hurstmere Green after a major refurbishment and upgrade. 

The long anticipated construction of the widened Northboro Pipe bridge began in 

February, and another beautiful pocket park was completed along the Takapuna to 

Milford walkway at the end of Tiri Road. 

 

Two significant projects during the year have involved unprecedented public 

consultation: 

 the review of the Takapuna Beach Management Plan 

 the release of the draft Unitary Plan. 

 

The review of the Takapuna Beach Management Plan attracted more than 1200 

submissions, all of which were considered by a panel consisting of five board members 

and an independent commissioner as chair. More than 130 submitters were heard by the 

panel over five days. The final plan provides for more and better structured open space, 

and provides a provision for a motorhome park, among many other outcomes.  

 

More than 2500 residents from the Devonport-Takapuna Local Board area provided 

feedback about the draft Unitary Plan, more than for any other local board area. This 

unprecedented feedback was due to the most extensive public consultation process ever 

seen in the board area, including public meetings and community walkabouts across the 

area’s length and breadth. We are also grateful to those who arranged additional public 

meetings to discuss the Unitary Plan. Many residents invested considerable time 

providing carefully considered and thoughtful feedback, which the board was grateful to 

receive. As a result of consideration of public feedback, the board has in turn strongly 

advocated for significantly less intensification than proposed in the draft Unitary Plan. 

 



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Devonport-Takapuna Local Board 
_____________________________________________________________________________ 

 

19 

While we have achieved a lot, we recognise that there is much more to do. Plans for the 

capital programme for 2013/2014 are now in place, which will ensure ongoing and 

further significant outcomes for our community. I encourage you to read on to find out 

more about how your local board is working for you, and to continue to engage with the 

local board on the issues in your community. 

 

Chris Darby 

Chairperson 

Devonport-Takapuna Local Board 

 

Achievements and events 

 We completed and opened Hurstmere Green. This work has transformed the 

Takapuna commercial centre and has quickly become a central place for people to 

enjoy each other’s company. 

 We began construction started on the new Northboro pipe bridge at Bayswater: This 

long-anticipated bridge will eliminate a pinch-point on the inner harbour walking and 

cycleway, making the whole route more useable, encouraging further development of 

the route northwards 

 We completed the Tiri Road pocket park. This park is another redevelopment in a 

series of road-end parks planned to improve the amenity of the Takapuna to Milford 

coastal walkway. It is a pleasant quiet space with spectacular views of the harbour. 

 We sand-carpeted Taharoto Park No. 1 pitch. This is one of a number of sports field 

upgrades planned to increase usability of fields in high demand. 
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Local libraries 
 

Provide safe, welcoming and accessible library facilities and services 

 

 

 
 

Local libraries are located at Devonport and Takapuna. The redeveloped library in 

Devonport will help to boost visitor numbers at that library. 
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Local community services 

 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

The community group funding system is in transition to a new structure and processes 

are in place at the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 

 

The percentage of community funding and grant recipients meeting grant obligations is 

below target as deadlines for meeting accountability requirements are still open in this 

region, Grant recipients have 12-15 months to return accountability reports, so the 

measure cannot be accurately reported. A regional approach and timeframes will be 

implemented in 2013/2014 to standardise practice around grant obligations. 
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Provide community halls, centres and houses that meet the recreational and 

social needs of the local community 

 

 
 

The most popular bookings were for social activities, group meetings and programmes. 

Strengths identified were that facilities generally provided value for money, were well 

located and safe, clean and well maintained. There is some room for improvement in the 

cleanliness and maintenance of toilet and kitchen facilities. 

 

Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 
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Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the 

arts 

 

 
 

New 2012/2013 funding agreements with community arts centres have enabled 

improved reporting of visitor numbers compared with 2011/2012. 
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Deliver, facilitate and fund diverse and high-quality arts and cultural programmes 

 

 
 

The local board has continued to support local art organisations and has seen the 

targets for the number of attendees and performances over the period exceeded. 
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Deliver and facilitate events that meet local community needs 

 

 
 

Attendance results may vary from year to year depending on the level and mix of funding 

for local events and availability of attendance numbers. 

 

Local parks services 
 

Develop and maintain local park network to cater for community needs 
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Within the Devonport-Takapuna area there are approximately 220 local parks covering 

222 hectares, including Kennedy Park, Sunnynook Park, Barrys Point Reserve, 

Northboro Reserve, Sylvan Park, Cambria Reserve, Windsor Reserve and Devonport 

Domain.  
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A new parks maintenance contract started in July 2012 and standard service levels were 

applied across the region. The percentage of residents satisfied with the quality of parks, 

reserves, sports fields and beaches averaged 71 per cent across the region, down from 

75 per cent the previous year. The result may reflect residents’ perception of the new 

service delivery standards as it varies across local boards. As the new contract is 

embedded the satisfaction levels and public perception around the standards and 

service levels should improve.  

 

Two results are reported for this performance measure as different methodologies were 

used to calculate the results for July 2012-January 2013 and February-June 2013. From 

February 2013 onwards, the council contracted one external audit firm to audit the 

performance of local parks and reserves maintenance standards. Prior to this the council 

had different auditing mechanisms in place for each region (north, west, south and 

central). The result for February to June 2013 will be comparable with the 2013/2014 

result. 
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Local recreation services 
 

Provide safe and accessible facilities and programmes that support recreation and 

leisure activities 

 

 
 

Recreation facilities include the Takapuna Pool and Leisure Centre which is an indoor 

facility focusing on aquatics. There is no separate recreation facility in this local board 

area. Funds are committed for the 2013/2014 year for improving some leisure centre 

facilities. 
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Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

 
 

The local board is continuing to work collaboratively with the local business associations 

to improve infrastructure in the local town centres. 

 

No business area improvement or economic development-related infrastructure 

initiatives were planned for Devonport-Takapuna Local Board in 2012/2013 and hence 

none were delivered. 

 

Milford and Takapuna Beach Business Improvement Districts (BIDs) met their 

obligations under the BID Partnership Programme.  
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Develop and maintain safe, clean and vibrant commercial town centres and street 

environments 

 

 
 

The local board continues to work collaboratively with the stakeholders to improve the 

cleanliness and vibrancy of the town centres and street environments. We completed the 

upgrade of Hurstmere Green in the financial year with savings achieved on the revised 

budget. Planning is underway for improvements to the Hurstmere Road streetscape in 

the main retail stretch of the road. 
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Local built and natural environment 
 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making 

 
 

The local board continues to work with the governing body to increase opportunities for 

resident participation in decision-making processes, e.g. public forums, the local board 

agreement and the Unitary Plan. Board engagement with the community will continue to 

receive focus on a wide variety of local issues.  
 

Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 
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Financial information 

$000 

Actual  

12 months to  

30 June 2013 

Annual Plan 

budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

 Local arts culture and events services   687  762  

 Local built and natural environment  1  6  

 Local community services  380  343  

 Local economic development 1,005  982  

 Local governance 1,271  1,579  

 Local libraries  2,733  2,802  

 Local parks services 9,498  8,676 1 

 Local recreation services 1,704  1,633  

Total operating expenditure  17,279 16,783  

     

OPERATING REVENUE 1,164 1,595 2 

    

CAPITAL EXPENDITURE     

 Local arts culture and events services  1  62  

 Local built and natural environment  0  258  

 Local community services 55  68  

 Local economic development  2,618  3,695 3 

 Local libraries 344  319  

 Local parks services 3,875  10,681 4 

 Local recreation services 112  163  

Total capital expenditure allocated 7,005 15,246  

 

Variances to budget 

1. New contracts for local parks came into effect on 1 July 2012 and this will be 

reviewed for the new financial year. 

2. Revenue from commercial leases is not reported as local revenue although it is 

included in the budget. A review of the revenue policy is due in 2013/2014.  

3. Two factors contributed to the variance: 

 savings from the upgrade to Hurstmere Green 

 the Devonport boardwalk extension and marine square upgrade project has 

been delayed, awaiting a decision from the Environment Court. 

4. Four work programmes contributed to the underspend as listed: 

 The design and consent process for repairing Victoria Wharf were completed in 

2012/2013. Remedial work, which has been budgeted, will begin in 2013/2014. 

 Consent issues delayed the start of the Bayswater pipe bridge replacement. 

Construction is now underway and will be completed by November 2013. 

 Sunnynook Reserve combined toilet and changing facility was delayed in 2012 

due to consent requirements, construction will be completed in 2013/2014. 

 The public convenience renewal programme was completed under budget and 

the savings will be carried forward into 2013/2014. 
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Franklin Local Board  
 

Message from the chairperson 

 

As I highlighted in last year’s annual report, the transition to a single council is not 

without significant challenges, something that will take time, patience and persistence to 

overcome. Despite these challenges, this past year has seen the communities of 

Franklin benefit from some substantial investment in some major projects, but also 

relatively small investments for council which are big in our communities. 

 

Again, I want to acknowledge the tenacity, passion and willingness to speak up, of the 

multitude of individual communities and community organisations, such as the Franklin 

Youth Advisory Board, Seniors’ Forum and residents’ associations. The local board has 

a responsibility to provide local leadership in planning and delivery of those things the 

council is obliged to deliver at a local level. It is pleasing to be able to highlight some of 

our key achievements of the past year below. 

 

As understanding of how this new council operates grows so will the ability to continue to 

advocate and deliver good outcomes for Franklin. 

 

 

 

Andrew Baker 

Chairperson 

Franklin Local Board 

 
 

 

 

 

 

 

 

 

 

 

 

The V8 Supercar event returned to Pukekohe raceway 
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Achievements and events 

 We brought the V8 Supercar event back to Pukekohe. 

 We funded the pedestrian overbridge at the Pukekohe train station linking it to the 

town centre. The construction was completed in time to be used for the 2013 V8s 

event. 

 We upgraded Pukekohe Town Square.  

 We upgraded Waiuku King Street car park.  

 We redeveloped the Clevedon District Centre.  

 We advocated for the Kingseat and Glenbrook roads 

roundabout which resulted in Auckland Transport 

implementing this project in order to improve this 

extremely dangerous rural intersection. 

 We continued road safety improvements around rural 

schools. 

 We supported the Annual A&P Shows held in Pukekohe 

and Clevedon as iconic events in Franklin. 

 We provided leadership and ongoing support for the 

Manukau Harbour Forum, including a project to 

determine the ongoing monitoring requirements of the 

Manukau Harbour.  

 We advocated for the Sandstone and Whitford roads 

roundabout. 

 We advocated for continued kerb and channel, and footpath improvements in 

Beachlands and Maraetai. 

 We advocated for bridle trail networks in Potts and Clifton roads, Whitford. 
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Local libraries 

 

Provide safe, welcoming and accessible library facilities and services 

 

 
 

Libraries are located at Pukekohe and Waiuku. There are also five rural libraries located 

in Beachlands, Maraetai, Clevedon, Orere Point, and Kawakawa Bay. 

 

The drop in the number of visits and issues per capita can partly be attributed to the 

changing behaviour of library customers. Customers are now savvier about using 

libraries both online and for specific purposes, for example to pick up requested items or 

to attend a programme, rather than dropping in regularly to browse. This shift in 

behaviour is reflected in the increased use of digital resources, continued high rates of 

item requests, and increased participation in events and information skill programmes. 
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Local community services 

 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

The community group funding system is in transition to a new structure and processes 

are in place for the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 

 

Provide community halls, centres and houses that meet the recreational and 

social needs of the local community 
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Examples of community services in Franklin include responsibility for 37 community 

centres and halls, local safety and graffiti programmes, and local community grants and 

advice. 

 

Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 
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Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the 

arts 
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Deliver, facilitate and fund diverse and high-quality arts and cultural programmes 
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Deliver and facilitate events that meet local community needs 

 

 
 

Attendance results may vary from year to year depending on the level and mix of funding 

for local events and availability of attendance numbers. 

 

Local parks services 

 

Develop and maintain local park network to cater for community needs 
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Within the board there are approximately 483 local parks covering 1085 hectares, 

including Clevedon Scenic Reserve, Otau Mountain Road, Karioitahi Reserve and 

Matakawau Recreation and Plantation Reserve. 
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A new parks maintenance contract started in July 2012 and standard service levels were 

applied across the region. The percentage of residents satisfied with the quality of parks, 

reserves, sports fields and beaches averaged 71 per cent across the region, down from 

75 per cent the previous year. The result may reflect residents’ perception of the new 

service delivery standards as it varies across local boards. As the new contract is 

embedded the satisfaction levels and public perception around the standards and 

service levels should improve.  

 

Two results are reported for this performance measure as different methodologies were 

used to calculate the results for July 2012-January 2013 and February-June 2013. From 

February 2013 onwards, the council contracted one external audit firm to audit the 

performance of local parks and reserves maintenance standards. Prior to this the council 

had different auditing mechanisms in place for each region (north, west, south and 

central). The result for February to June 2013 will be comparable with the 2013/2014 

result. 

 

Local recreation services 

 

Provide safe and accessible facilities and programmes that support recreation and 

leisure activities 
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Recreation services include Franklin Swim, Sport and Fitness, Pukekohe Pool, and 

Whiteside Pool, Waiuku and Te Puru Recreation Centre. 

 

  



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Franklin Local Board 
_____________________________________________________________________________ 

 

45 

Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

 

 

The refurbishment of Clevedon District Centre was completed. This was a collaborative 

project between Franklin Local Board and Clevedon Business Association. Digital 

equipment was installed to encourage increased use by businesses and community 

members. 

 

Waiuku and Pukekohe Business Improvement Districts (BIDs) met their BID Partnership 

Programme obligations in 2012/2013. 
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Develop and maintain safe, clean and vibrant commercial town centres and street 

environments 

 

 
 

There were no agreed street environment programmes in this local board. 
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Local built and natural environment 

 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making 

 

 
 

All agendas and minutes were published on time and meet statutory timeframes. 
 

Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Franklin Local Board 
_____________________________________________________________________________ 

 

49 

Financial information 

 

$000 

Actual  

12 months to  

30 June 2013 

Annual Plan 

budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

 Local arts culture and events services  315 268  

 Local built and natural environment  28 28  

 Local community services 1,047 976  

 Local economic development 796 922  

 Local governance 1,113 1,328  

 Local libraries  1,296 1,202  

 Local parks services 7,943 5,636 1 

 Local recreation services 1,220 1,302  

Total operating expenditure  13,758 11,662  

     

OPERATING REVENUE 219 272  

    

CAPITAL EXPENDITURE     

 Local arts culture and events services  22 17  

 Local community services 44 238  

 Local economic development  2,565 271 2 

 Local governance 57 0  

 Local libraries 28 168  

 Local parks services 1,403 2,719 3 

 Local recreation services 94 239  

Total capital expenditure allocated 4,213 3,652  

 

Variances to budget 

1. New contracts for local parks came into effect 1 July 2012 and this will be reviewed 

for the new financial year. 

2. Pukekohe town centre up-grade brought forward as one of the priority areas for 

development within the Auckland Plan. 

3. Two projects contributed to the underspend - the Bledisloe Park/Queen Street 

upgrade is awaiting community partner to meet funding agreement, and Waiuku 

recreation reserve is delayed due to negotiations with partnering land owners.  
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Great Barrier Local Board  
 

Message from the chairperson 

 

I am pleased to present the Great Barrier Local Board’s achievements for 2012/2013 as 

part of the Auckland Council Annual Report. As the Great Barrier Local Board enters the 

final financial year of its term, it is timely to reflect on what we have achieved for our 

community over the past 12 months. Again, we have had a challenging workload, and 

fortunately, substantial local budgets to enable us to advance more of the initiatives and 

priorities you have identified and which are included in the Great Barrier Local Board 

Plan (2011-2014). 

 

The board’s work programme as outlined in the 2012/2013 Great Barrier Local Board 

Agreement focused on a continuing programme of community funding, an increased 

emphasis on environmental initiatives and developing our visitor economy , as well as a 

capital asset programme which prioritises broadband and cell phone coverage, 

walkways, and Okiwi airfield sealing planning. Beyond this, your board successfully 

advocated to Auckland Transport on securing funding for a range of capital projects such 

as road sealing and wharf improvements, and finally, after more than a decade, our main 

highway, Aotea Road is now fully sealed.  

 

The devastating Kaitoke fire in the new year put the spotlight on this area and on the 

limitations on the ability of the Department of Conservation’s (DOC) to respond in the 

light of its significant cuts on island budget and staffing. The board has stepped in to 

assist DOC by establishing a fire ground working party and funding weed and pest 

management. The board is also requesting that Auckland Council assume management 

and control of the site from DOC as this will assist in achieving and funding some of 

Auckland Council’s future objectives for upgrading the airport runway and landfill 

extension. 

 

The board’s environment committee has now had one full financial year of operation and 

has been able to significantly raise the profile, funding and community conversations on 

the environment which is our most precious asset. Marine protection and pest 

management agendas and projects have both been significantly advanced along with 

wider discussions on the environmental future for the island.  

 

As with the previous financial year, the board’s discretionary budget has enabled us to 

provide significant financial support for Great Barrier community group initiatives, and 

through them, our community. Around half of this budget went to community groups for 

projects and services that are widely used by our community, including significant local 

infrastructure improvements. The rest funded new or improved council assets such as 
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walkways and facilities in our parks. These capital projects provided local employment 

as most were delivered by local contractors and trades people.  

 

This annual report includes a requirement to measure the council’s performance against 

targets set on a range of local activities. The targets and how they are measured show 

an improvement on last year, although some areas are still not measured. Our Claris 

library is again very popular, and as we know, we are a safe community. Our parks rate 

highly and this is a credit both to Auckland Council and DOC staff. Community group 

satisfaction with council support service delivery is still too low and perhaps reflects the 

fact that local groups, not Auckland Council, provide many of these services. 

Improvements in this area are needed. 

 

I encourage you to read this annual report to find out what else is happening in our 

community and how your local board is working for you. 

 

Paul Downie 

Chairperson 

Great Barrier Local Board  

 

 

Achievements and events 

 The rollout of 3G wireless broadband and cell phone coverage to central island 

communities has started with the commissioning of the new Okupu tower and 

development of a Medlands repeater to extend coverage. Okupu alone has 

shown the huge benefits for residents, businesses and visitors from enhanced 

access to internet and mobile phone services. 

 After more than a decade, we can now cut the ribbon on the main road seal 

programme with the last few kilometres of gravel recently sealed. This has 

reduced travel times and costs, and improved safety and comfort. 

 The establishment of the Destination Great Barrier group and its new visitor 

marketing and support role funded by the board is already making a difference 

with other visitor service providers coming on board and seeing the opportunities. 

 The recent granting of resource consent to seal the Okiwi airfield runway is a 

milestone in the board’s aim of supporting northern communities. We expect 

increased use of the airfield is expected when the sealing project is completed in 

the coming year. 

 Stage 1 of the Shoal Bay wharf redevelopment has seen the creation of a 

magnificent new stone seawall as the centrepiece for significant operational and 

safety improvements.  

 The local Aotea/Great Barrier marine protection initiative which has been led by 

the board and its Ngāti Rehua Ngāti Wai ki Aotea partners has progressed with 

the holding of hearings following a survey of residents and ratepayers. We 
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received strong support for advancing some form of marine protection and 

enhancement was received. 

 The board has continued to significantly fund local community groups providing 

local community services through grants for various initiatives and projects from 

its discretionary budget. These include activities and capital grants for facility 

improvements, both essential in the small barrier community where resources are 

scarce. 

 The first Great Barrier walking festival was held this year with such success and 

positive feedback it is now proposed as an annual event. The walking festival is 

not only for visitors, it also enables locals to share their knowledge and to learn 

more about their own community. 

 After the January 2013 Kaitoke fire, the board has set up a team to support DOC 

with site reinstatement. We are also funding weed and pest management in 

recognition of the unique opportunity provided by the fire to start afresh. In the 

wider context, we have also started a conversation with Auckland Council and 

their management of the area, in recognition of the resources the council has and 

the benefits of such an arrangement. 
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Local libraries 

 

Provide safe, welcoming and accessible library facilities and services 

 

 

 

The island’s library is at Claris. 
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Local community services 

 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

The community group funding system is in transition to a new structure and processes 

are in place at the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 

 

Great Barrier is unique in the Auckland Council area in that it has no council-owned 

community halls, community centres, or sports fields and facilities, and local groups 

mostly provide community services. We provide financial support to groups from 

discretionary funding as appropriate.  
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Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 

 
 

Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the 

arts 

 

 
 

There are no council-owned arts facilities in the local board area. Support is provided to 

the local Community Heritage and Arts Village Trust. 
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Deliver, facilitate and fund diverse and high-quality arts and cultural programmes  

 

 

 

There are no council-owned arts facilities in the local board area. Support is provided to 

the local Community Heritage and Arts Village Trust. 

 

Deliver and facilitate events that meet local community needs 
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Local parks services 

 

Develop and maintain local park network to cater for community needs 

 

With over 60 per cent of the island being managed by DOC, the focus is on continuing to 

expand the network of walkways to increase the use of the public parks and reserves, 

improving access to beaches and more roadside viewing areas. 
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Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

No business area improvement or economic development related infrastructure 

initiatives were planned for Great Barrier Local Board in 2012/2013 and hence none 

were delivered. 

 

  



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Great Barrier Local Board 
_____________________________________________________________________________ 

 

59 

Develop and maintain safe, clean and vibrant commercial town centres and street 

environments 

 

 
 

There are no agreed street environment upgrades in this local board. 
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Local built and natural environment 

 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making 

 

 
 

All agendas and minutes were published on time and meet statutory timeframes. 

 

Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 
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Financial information 

 

$000 

Actual  

12 months to  

30 June 2013 

Annual Plan 

budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

 Local arts culture and events services  33 39  

 Local built and natural environment  97 158  

 Local community services 82 100  

 Local economic development 395 619  

 Local governance 715 1,028 1 

 Local parks services 1,469 1,188 2 

Total operating expenditure  2,791 3,132  

     

    

CAPITAL EXPENDITURE     

 Local libraries 2 2  

 Local parks services 423 778  

Total capital expenditure allocated 425 780  

 

Variances to budget 

1. Operating expenditure was under budget due to communication work programmes 

and elected members professional development not being fully used. 

2. New contracts for local parks came into effect on 1 July 2012 and this will be 

reviewed for the new financial year. 
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Henderson-Massey Local Board  
 

Message from the chairperson 
 

When I look back at Henderson-Massey Local Board’s first term of office, I do so in the 

knowledge that we have worked hard to represent the interests of our communities. 

 

We have not shied away from our responsibility to make sure your local voice is heard at 

the governance table. Levels of service continue to be an issue and we have been vocal 

in our efforts to make sure you get the services you deserve. 

 

The board is grateful for the work of our community groups and the contribution of the 

many volunteers who work for the betterment of our communities.  

 

Young people are our future and the board actively supports the Youth Connections 

initiative to connect our young people with local employment opportunities. We are 

heartened by the many local employers who have come forward with jobs.  

 

Community hubs are the heart of communities and we are proud to have worked 

alongside McLaren Park Henderson South Community Initiative to complete HubWest 

and to have achieved funding for hubs at Glendene and West Harbour. 

 

Community safety initiatives are supported, including neighbourhood policing teams at 

Starling and McLaren parks, the revitalisation of Catherine Plaza, Waitākere’s 

Neighbourhood Support scheme, and the work of our voluntary safety wardens. 

 

Events add vibrancy and it has been our pleasure to be involved with activities including 

the Kite Flying Day and Christmas celebrations. 

 

Our parks are a priority. We have upgraded playgrounds, creating the amazing Tui Glen 

Tree Tops playspace, and are progressing conceptual work on Te Rangi Hiroa and 

Birdwood Winery Estate. 

 

Other works have included toilet and changing room facilities, car parks and sports field 

improvements, which are all part of supporting healthy and active communities. 

 

Vanessa Neeson 

Chairperson 

Henderson-Massey Local Board
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Henderson-Massey kite flying day 

 

Achievements and events 

 We carried out development in Starling Park.  

 We supported the Youth Connections Initiative to connect our young people with 

local employment opportunities. 

 We worked alongside the McLaren Park Henderson South Community Initiative to 

complete HubWest, and secured funding for community hubs at Glendene and West 

Harbour. 

 We supported community safety initiatives such as 

neighbourhood policing teams at Starling and 

McLaren parks, volunteer community wardens and 

Waitākere’s Neighbourhood Support scheme. 

 We initiated Kite Flying Day, a hugely successful 

family event, and supported Christmas events 

such as Carols at the Falls and a disco for youth 

with disabilities. 

 We funded the Tui Glen Tree Tops Playspace, a 

destination playground at Tui Glen Reserve. 

 Massey Employment Gateway Project: $21,000 

local board funding resulted in 13 people getting 

jobs and three going on to further education. 

 We carried out planning for Te Atatu Peninsula 

Library and Community Centre.  

 We developed Te Rangi Hiroa and Birdwood 

Winery Estate multi-use park draft plan, including 

investigation into a sub-regional equestrian centre at Te Rangi Hiroa/Birdwood Park. 

Tui Glen Tree Tops playspace 
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Local libraries 

 

Provide safe, welcoming and accessible library facilities and services 

 

 
 

Libraries are located at Waitākere Central, Ranui, Massey and Te Atatū Peninsula.  

 

The drop in the number of visits and issues per capita can partly be attributed to the 

changing behaviour of library customers. Customers are now savvier about using 

libraries both online and for specific purposes, for example to pick up requested items or 

to attend a programme, rather than dropping in regularly to browse. This shift in 

behaviour is reflected in the increased use of digital resources, continued high rates of 

item requests, and increased participation in events and information skill programmes.  

 

The new Te Atatū Peninsula Library and Community Centre 

Consent was granted in mid-June 2013 for the new $12.2 million Te Atatū Peninsula 

library and community centre on Te Atatū Road, with construction due to begin before 

the end of the year.  

 

Chairperson of the Henderson-Massey Local Board Vanessa Neeson said "The wait is 

finally over and we are excited about the fantastic asset this will be for Te Atatū, now and 

for years to come”.  
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The existing building will be replaced with a new building featuring more space for more 

computers as well as a dedicated children's area, and will be a welcoming place for 

young and old. The size of the community centre will be increased to accommodate 

1215 people, 400 more than the current building.  

 

During construction, the existing library will operate from a temporary location in the 

former pharmacy on the opposite side of Te Atatū Road.  

 

Local community services 
 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

The community group funding system is in transition to a new structure and processes 

are in place at the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 
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Provide community halls, centres and houses that meet the recreational and 

social needs of the local community 

 

 
 

HubWest: this new facility, operated by the McLaren Park Henderson South Community 

Initiative, opened on 31 August 2012, and is being used to deliver and support 

community development projects in the west. The mayor addressed a capacity audience 

at the opening of this new community facility citing the success of the integrated art 

treatment by Clarence Lomiwes. 

 

Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 

 

 
 



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Henderson-Massey Local Board 
_____________________________________________________________________________ 

 

68 
 

Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the arts 

 

 

 
 

Average number of visits to local arts facilities per 1000 residents 

The target for this measure in 2012/2013, as in 2011/2012, included visits to all the 

Corban Estate Art Centre facilities. However, only visits to the Pacifica Arts Centre were 

included in the local board result for 2012/2013 since the Waitākere Arts centre and the 

Corban Estate were funded from the council’s regional arts budget.  

 

The Pacifica Living Arts Festival was held in November 2012 at the Corban Estate, 

giving people of all ages the opportunity to immerse themselves in Pacific culture 

through arts and crafts workshops, performances by more than 30 school groups and 

traditional food stalls. Feedback of the event was positive, with 86 per cent satisfaction 

overall, and 80 per cent of people agreeing that the festival integrated arts and culture 

into their everyday lives. A total of 93 per cent of respondents expressed support for 

ongoing council backing for such events. 
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Deliver, facilitate and fund diverse and high-quality arts and cultural programmes  
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Number of participants in arts programme per 1000 residents 

The 2012/2013 result was only for Pacifica Arts. The 2011/2012 result and target include 

all of Corban Estate Art Centre facilities. 

 

Number of attendees at performances provided by arts organisations who 

received council arts grants 

New 2012/2013 funding agreements with community arts organisations has enabled 

improved reporting. 

 

Deliver and facilitate events that meet local community needs 

 

 

Attendance results may vary from year to year depending on the level and mix of funding 

for local events and also availability of attendance numbers. 

 

Local parks services 
 

Develop and maintain local park network to cater for community needs 
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Within the board area, there are approximately 217 local parks covering 546 hectares, 

including Bruce McLaren Memorial Reserve, and Henderson and Te Atatū Peninsula 

parks. 

 

A new parks maintenance contract started in July 2012 and standard service levels were 

applied across the region. The percentage of residents satisfied with the quality of parks, 

reserves, sports fields and beaches averaged 71 per cent across the region, down from 

75 per cent the previous year. The result may reflect residents’ perception of the new 

service delivery standards as it varies across local boards. As the new contract is 

embedded the satisfaction levels and public perception around the standards and 

service levels should improve.  

 

Two results are reported for this performance measure as different methodologies were 

used to calculate the results for July 2012-January 2013 and February-June 2013. From 

February 2013 onwards, the council contracted one external audit firm to audit the 

performance of local parks and reserves maintenance standards. Prior to this the council 

had different auditing mechanisms in place for each region (north, west, south and 

central). The result for February to June 2013 will be comparable with the 2013/2014 

result. 
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Local recreation services 
 

Provide safe and accessible facilities and programmes that support recreation and 

leisure activities 

 

 
 

Recreation centre facilities include the West Wave Aquatic Centre. 
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Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

 
 

No business area improvement or economic development related infrastructure 

initiatives were planned for Henderson-Massey Local Board in 2012/2013 and hence 

none were delivered. 

 

The Te Atatū Business Improvement District (BID) has met its obligations under the BID 

Partnership Programme. 
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Develop and maintain safe, clean and vibrant commercial town centres and street 

environments 

 

 
 

There no agreed street environment programmes in this local board. 
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Local built and natural environment 

 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 

 

 
 

We expect changes in these results for the 2013/2014 year now that some regional 

environmental programmes have shifted to local boards.  
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making  

 

 
 

All agendas and minutes were published on time and meet statutory timeframes. 

 

Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 
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Financial information 

 

$000 

Actual  

12 months to  

30 June 2013 

Annual Plan 

budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

Local arts culture and events services  502 714  

Local community services 1,537 1,939 1 

Local economic development 239 183  

Local governance 1,138 1,324  

Local libraries  5,258 5,210  

Local parks services 10,048 9,612 2 

Local recreation services 10,985 9,681 3 

Total operating expenditure  29,707 28,663  

     

OPERATING REVENUE 5,896 6,823 4 

    

CAPITAL EXPENDITURE     

Local arts culture and events services  97 194  

Local community services 294 2,778 5 

Local governance 179 0  

Local libraries 707 8,619 6 

Local parks services 3,679 7,048 7 

Local recreation services 980 1,238  

Total capital expenditure allocated 5,936 19,877  

 

Variances to budget 

1. Lower than anticipated maintenance and occupancy costs on community centres 

and houses  

2. New contracts for local parks came into effect 1 July 2012 and this will be reviewed 

for the new financial year. 

3. The budget included efficiency targets that should have been applied to the overall 

recreation budget. 

4. Decline in membership numbers for the West Wave Aquatic Centre is the main 

contributing factor to the drop in revenue. The budget included ambitious targets for 

memberships and fees and these were not reached. 

5. Delays in the consenting process for the Te Atatū Peninsula Community Centre have 

resulted in an underspend and this has been moved into 2013/2014. 

6. Delays in the consenting process for the Te Atatū Peninsula Library have resulted in 

an underspend and this has been moved into 2013/2014. 

7. Delays due to developer issues for the Northern Strategic Growth Area (NoRSGA) 

project have deferred the acquisition of Massey North open spaces and pre-

purchase of three properties on the site have yet to be concluded before the land 

purchase and development of Tui Glen. 
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Hibiscus and Bays Local Board  
 

Message from the chairperson 

 

The 2012/2013 financial year has been an eventful year for Hibiscus and Bays Local 

Board due to the number of great projects and initiatives we have helped deliver, 

facilitate and advocate for on our six key priority areas within our local board plan. I am 

pleased to reflect on these achievements and report to our community on the 

performance in the local board area.  

 

Our communities were able to have their say on how this special part of Auckland can 

develop and prosper in the years ahead by engaging with the local board on the area 

plan. We visited shopping centres, libraries and weekend markets, held public meetings 

and went online to provide as many people as possible with the opportunity to help 

prepare our 30-year plan.  

 

Throughout the year our local board has also completed a wide range of small, local 

improvement projects that are highlighted below. We also presented our annual 

Community Volunteers Awards to recognise the tireless efforts of our local volunteers 

who make such a big difference in our community. We are committed to making savings 

through greater efficiencies, which included working with a number of parties like 

Auckland Prison which carved seats for the Te Ara Tahuna walkway/cycleway in Orewa. 

We have also worked collaboratively with Watercare, Auckland Transport and our local 

youth to find the best and most cost effective solutions for projects.  

 

What is even more exciting is the number of projects coming to fruition, such as a new 

toilet block at Mairangi Bay where Murrays Bay Intermediate students contributed to the 

design, and the joint community project for an extension of the Estuary Arts Centre.  

 

I would like to take the time to thank every one of my fellow local board members for 

their contribution, not only their decision-making but the way that they have worked 

together to get the best outcomes for our community. In particular, we have managed to 

achieve high-quality service standards throughout both sub-divisions. On behalf of the 

local board, I would like to thank all members of our local community who have engaged 

with us over the last three years. Without your help, support, advocacy and enthusiasm 

we would never have achieved our outcomes.  

 

 

Julia Parfitt 

Chairperson  

Hibiscus and Bays Local Board 



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Hibiscus and Bays Local Board 
_____________________________________________________________________________ 

 

80 
 

Achievements and events 

 

 The Hibiscus and Bays first outdoor fitness equipment station was installed at 

Aicken Reserve in Waiake. The equipment is the latest in a growing network of 

parks-based fitness stations, which are proving popular with all ages and fitness 

levels. The local board championed the project to promote community health and 

well-being. Walkers, runners and anyone wishing to get fit at no cost can freely 

enjoy the equipment. 

 The Hibiscus and Bays Local Board has worked with the City Transformation 

Projects team on the restoration and development of the Stoney Homestead. The 

homestead had deteriorated over the last few years and was in urgent need of 

restoration. This facility is now well on its way to becoming a great community 

asset. 

 In collaboration with the local community we have started an upgrade of the 

Waiake toilet block. New stainless steel art panels were designed by students from 

Long Bay College. The next step will be an internal refit of the toilet block.  

 The Hibiscus and Bays Local Board provided funding for murals to be painted onto 

the Stanmore Bay Reserve toilet block, which in the past had been a target of 

vandalism. A local artist was commissioned to work on the project with young 

people from the area. This stunning artwork has transformed the building into an 

attractive and functional piece of art. 

 The Hibiscus and Bays Local Board funded the installation of a new outdoor facility 

at the Leisure Centre Creche in Browns Bay. As well as providing, an attractive 

area for the children to play it has made the availability of the crèche more visible 

and has led to an increase in membership.  

 We have continued to work collaboratively with the Corrections Department. 

Inmates involved in the carving programme at Auckland Prison worked in 

collaboration with iwi to create six beautiful hand-carved seats which have been 

placed on the Te Ara Tahuna walkway/cycleway in Orewa. The macrocarpa timber 

came from trees felled during the construction of the walkway/cycleway.  
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Aiken Reserve fitness equipment  

Stanmore Bay mural 
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Local libraries 

 

Provide safe, welcoming and accessible library facilities and services 

 

 
 

Libraries are located at Orewa, Whangapāraoa and Browns Bay. All now operate seven 

days a week which has resulted in increased access to library services for all our 

residents.  

  

The drop in the number of visits and issues per capita can partly be attributed to the 

changing behaviour of library customers. Customers are now savvier about using 

libraries both online and for specific purposes, for example to pick up requested items or 

to attend a programme, rather than dropping in regularly to browse. This shift in 

behaviour is reflected in the increased use of digital resources, continued high rates of 

item requests, and increased participation in events and information skill programmes.  

 

  



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Hibiscus and Bays Local Board 
_____________________________________________________________________________ 

 

83 

Local community services 

 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

The community group funding system is in transition to a new structure and processes 

are in place at the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 

 

The percentage of community funding and grant recipients meeting grant obligations is 

below target as deadlines for meeting accountability requirements are still open in this 

region, so the measure cannot be accurately reported. A regional approach and 

timeframes will be implemented in 2013/2014 to standardise practices around grant 

obligations. 
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Provide community halls, centres and houses that meet the recreational and 

social needs of the local community 

 

 
 

Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 

 

The Hibiscus and Bays Local Board area has responsibility for community centres at 

Orewa and Browns Bay, and a number of community halls. The percentage of usage 

time cannot be accurately reported and this is being addressed.  
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Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 
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Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the 

arts 

 

 
 

New funding agreements with community arts organisations have enabled improved 

reporting of visitor numbers. 

 

  



Auckland Council Annual Report 2012/2013  
Volume 2: Local Boards and CCOs  Hibiscus and Bays Local Board 
_____________________________________________________________________________ 

 

87 

Deliver, facilitate and fund diverse and high-quality arts and cultural programmes  

 

 
 

The Hibiscus and Bays Local Board supports the facilities at the Estuary Arts Centre, the 

Mairangi Arts Centre and the Orewa Centrestage Theatre. Increased funding support to 

these facilities has resulted in excellent results across the measures. 
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Deliver and facilitate events that meet local community needs 

 
 

Attendance results may vary from year to year depending on the level and mix of funding 

for local events and also availability of attendance numbers. 

 

The Hibiscus and Bays Local Board supports local events and key successes include 

Cairo to Capetown, Sir Peter Blake Sailing Regatta, Silverdale and Districts Fire Brigade 

Open Day and Santa parades across all our towns and villages. The local board has 

also held a number of opening events for local facilities.  
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Local parks services 

 

Develop and maintain local park network to cater for community needs 
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Within the Hibiscus and Bays Local Board area there are approximately 688 local parks 

covering 546 hectares. 

 

A new parks maintenance contract started in July 2012 and standard service levels were 

applied across the region. The percentage of residents satisfied with the quality of parks, 

reserves, sports fields and beaches averaged 71 per cent across the region, down from 

75 per cent the previous year. The result may reflect residents’ perception of the new 

service delivery standards as it varies across local boards. As the new contract is 

embedded the satisfaction levels and public perception around the standards and 

service levels should improve.  

 

Two results are reported for this performance measure as different methodologies were 

used to calculate the results for July 2012-January 2013 and February-June 2013. From 

February 2013 onwards, the council contracted one external audit firm to audit the 

performance of local parks and reserves maintenance standards. Prior to this the council 

had different auditing mechanisms in place for each region (north, west, south and 

central). The result for February to June 2013 will be comparable with the 2013/2014 

result. 
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Local recreation services 

 

Provide safe and accessible facilities and programmes that support recreation and 

leisure activities 

 

 

 

Recreation centre facilities include the North Shore Leisure Centre at Browns Bay and 

the Stanmore Bay Leisure Centre. 
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Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

 
 

No business area improvement or economic development related infrastructure 

initiatives were planned for Hibiscus and Bays Local Board in 2012/2013 and hence 

none were delivered. 

 

The local board has supported the Youth Connections programme by promoting projects 

that increase the number of local jobs for our youth in our area. We have worked in 

partnership with Coast Youth Community Trust to provide employment opportunities.  

 

Hibiscus and Bays Business Improvement Districts (BIDs) are met their obligations 

under the BID Partnership Programme. 
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Develop and maintain safe, clean and vibrant commercial town centres and street  

environments 

 

 
 

There were no agreed street environment upgrades in the Hibiscus and Bays Local 

Board area and hence none were delivered. 
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Local built and natural environment 

 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 

 

 
 

Work on phase 1 of the Stoney Homestead has been completed. The historic property, 

which was in need of significant renovation, received a significant upgrade to provide for 

future community uses in the facility.  

 

The Hibiscus and Bays Local Board worked closely with Te Herenga Waka to identify a 

new marae site. The Te Ara Tahuna carved seats were a joint local board and Ngāti 

Whātua project for 2012/2013.  
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making 

 

 
 

All agendas and minutes were published on time and meet statutory timeframes. 

 

 Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 
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Financial information 

 

$000 

Actual  

12 months to  

30 June 2013 

Annual Plan 

budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

 Local arts culture and events services  304 350  

 Local built and natural environment  13 24  

 Local community services 550 694  

 Local economic development 560 498  

 Local governance 1,091 1,402 1 

 Local libraries  3,009 2,657 2 

 Local parks services 11,745 11,795 3 

 Local recreation services 4,090 3,581 4 

Total operating expenditure  21,362 21,001  

     

OPERATING REVENUE 2,444 3,297 5 

    

CAPITAL EXPENDITURE     

 Local arts culture and events services  0 46  

 Local community services 559 1,289 6 

Local economic development 0 0 7 

 Local governance 50 0  

 Local libraries 139 57  

 Local parks services 1,375 2,594 8 

 Local recreation services 338 652  

Total capital expenditure allocated 2,461 4,638  

 

Variances to budget 

1. Operating expenditure was under budget due to communication work programmes 

and elected members professional development not being fully used. 

2. The budget did not accurately reflect the staff costs resulting in an overspend.  

3. Local parks expenditure does not accurately reflect the new contracts that came into 

effect on 1 July 2012. Budgets were prepared on a council-wide basis and averaged 

across local boards.  

4. An overspend for the Hibiscus Coast Leisure Centre facility was due to higher 

staffing costs, un-budgeted expenditure on equipment and utility costs.  

5. The budget included an assumption for increased revenue as part of the corporate 

savings and improvement initiatives which were not realised. Also a fluctuation in 

membership numbers at the Stanmore Bay Leisure Centre throughout the year has 

been a contributing factor to this drop in revenue due to competition in the local 

board area.  

6. The Stillwater Hall and Stoney Homestead projects have experienced delays 

resulting in an underspend and this will be moved into 2013/2014.  
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7. The Torbay Plaza project is currently in the design stage and will be completed in 

2013/2014.  

8. Capital spend was lower than budget due to later expenditure on: 

 Metropark sports field future - a delay in getting earthworks completed. This 

project now progressing. 

 Long Bay reserve development contract is work in progress with completion 

expected the end of August 2013. 

 small local improvement projects - lower due to a change in scope of some 

identified projects and a concentration on planning. 

 local park public convenience renewals specifically the Mairangi Bay toilets 

tendering process delayed the start of the project.  

The balance of funds will be carried forward to the next financial year. 
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Howick Local Board  
 

Message from the chairperson 
 

The 2012/2013 financial year has seen many of our initiatives and projects begin to take 

shape. While there is still a lot of planning to do, overall we have had numerous 

achievements, particularly benefiting our young people. These include completing the 

$3.2 million William Green Domain artificial turf, and increasing our sports fields capacity 

through drainage, irrigation and lighting to enable sports to be played throughout the 

year. At Barry Curtis Park we have added a basketball court and car parking at the 

Skateboard Park, and at Lloyd Elsmore Park we have upgraded our netball facilities and 

funded a BMX track. Our sporting facilities are complemented by a Howick Sports Plan 

to grow sporting participation in the area. 

 

Funding has been brought forward for the Auckland-Manukau Eastern Transport 

Initiative (AMETI) project to improve public transport and we have advocated 

successfully for an East-West link from Gossamer Drive to State Highway 20 which 

recently received government support. This will support business growth and take 

pressure off our existing roading network. Planning projects underway include the 

development of the Pakuranga Town Centre Masterplan and the Half Moon Bay Ferry 

Terminal project which we are strongly advocating to be kept within the short-term 

funding programme.  

 

We have advocated for the retention of heritage protection zoning and achieving a better 

balance between preservation of our suburban amenity and intensification under the 

Unitary Plan and have so far been successful.  

 

Board members have been active in their portfolios, engaging with the community 

through a range of forums to understand issues, develop solutions and working with 

council staff and community groups to respond to them. We look forward to continue 

working with you and progressing many of our projects in 2013/2014. 

 

Michael Williams 

Chairperson 

Howick Local Board 
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Barry Curtis Park 

 

Achievements and events 

 We are progressing the development of a community multi-use facility planned at 

Ormiston where we continue to work with Todd Group and Auckland Council 

Property Limited to ensure a quality town centre.  

 We have begun planning for the redevelopment of the Uxbridge Creative Arts Centre 

in Howick Village. 

 We have extended our library opening hours with access to WiFi in all our libraries.  

 As part of our environment and heritage priorities, a coastal study of our beaches for 

restoration and protection has been completed. 

 A draft heritage plan has been developed to inform the board on sites for heritage 

protection. We are pleased that most of our local schools are taking part in our 

Enviroschools Programme. 

 We continue the development of our esplanade walkways which are proving very 

popular and are planning extensions at Palmyra Way and around Burswood in the 

near future. 

 

 

 

 

 

 

 

 

 

 

 

William Green Domain 
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Local libraries 

 

Provide safe, welcoming and accessible library facilities and services 

 

 
 

Libraries are located at Botany, Highland Park, Howick and Pakuranga. 

 

The drop in the number of visits and issues per capita can partly be attributed to the 

changing behaviour of library customers. Customers are now savvier about using 

libraries both online and for specific purposes, for example to pick up requested items or 

to attend a programme, rather than dropping in regularly to browse. This shift in 

behaviour is reflected in the increased use of digital resources, continued high rates of 

item requests, and increased participation in events and information skill programmes.  
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Local community services 

 

Provide local community development resources, funds and programmes that 

build community well-being 

 

 
 

 

The community group funding system is in transition to a new structure and processes 

are in place at the beginning of the 2013/2014 financial year and issues identified will be 

resolved. 

 

Provide community halls, centres and houses that meet the recreational and 

social needs of the local community 
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In the Howick area, there are six community centres and halls, two community houses 

an information centre and two Citizens Advice Bureaux. 

 

Improve community safety through delivery of programmes and initiatives with 

partner organisations and the community 
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Local arts, culture and events services 

 

Provide opportunities and facilities for the community to experience and enjoy the 

arts 

 

 

New 2012/2013 funding agreements with community arts organisations has improved 

reporting of visitor numbers from 2011/2012. Te Tuhi is reported as regional in 

2012/2013 
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Deliver, facilitate and fund diverse and high-quality arts and cultural programmes  
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Deliver and facilitate events that meet local community needs 

 

 
 

Attendance results may vary from year to year depending on the level and mix of funding 

for local events and also availability of attendance numbers. 

 

Local parks services 

 

Develop and maintain local park network to cater for community needs 
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Within the board area, there are approximately 292 local parks covering 750 hectares, 

including premier parks Lloyd Elsmore Park and Barry Curtis Park. 

 

A new parks maintenance contract started in July 2012 and standard service levels were 

applied across the region. The percentage of residents satisfied with the quality of parks, 

reserves, sports fields and beaches averaged 71 per cent across the region down from 
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75 per cent the previous year. The result may reflect residents’ perception of the new 

service delivery standards as it varies across local boards. As the new contract is 

embedded the satisfaction levels and public perception around the standards and 

service levels should improve.  

 

Two results are reported for this performance measure as different methodologies were 

used to calculate the results for July 2012-January 2013 and February-June 2013. From 

February 2013 onwards, the council contracted one external audit firm to audit the 

performance of local parks and reserves maintenance standards. Prior to this the council 

had different auditing mechanisms in place for each region (north, west, south and 

central). The result for February to June 2013 will be comparable with the 2013/2014 

result. 
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Local recreation services 
 

Provide safe and accessible facilities and programmes that support recreation and 

leisure activities 

 

 
 

Recreation centre facilities include Pakuranga Recreation Centre, Lloyd Elsmore Park 

Leisure Centre, Marina Fitness (Half Moon Bay) and Howick Recreation Centre. 
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Local economic development 

 

Develop local business precincts and town centres as great places to do business 

 

 
 

In the Howick area, the Business Improvement Districts (BIDs) include Greater East 

Tāmaki Business Association and Howick Village Association and they met their 

obligations under the BID Partnership Programme. 

 

We refurbished the existing signage throughout the East Tāmaki business area as part 

of the 'industrial areas revitalised' project and completing an action from the East Tāmaki 

Business Precinct Plan approved by the council in December 2012. 
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Develop and maintain safe, clean and vibrant commercial town centres and street 

environments 

 
 

There were no agreed street environment upgrades in this local board. 
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Local built and natural environment 

 

Provide leadership and support to protect and conserve the region’s cultural 

heritage 
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Local governance 

 

Ensure the community can participate and contribute to local board decision-

making 

 

 

 

All agendas and minutes were published on time and meet statutory timeframes. 

 

Note  

1. The actual result is based on a very small sample size which has led to an 

inconclusive result. 
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Financial information 

 

$000 

Actual   

12 months to  

30 June 2013 

Annual Plan 

budget  

12 months to  

30 June 2013 

Reason for 

significant 

variance 

OPERATING EXPENDITURE       

 Local arts culture and events services  1,517 1,744  

 Local built and natural environment  44 107  

 Local community services 682 837  

 Local economic development 571 583  

 Local governance 1,520 2,089 1 

 Local libraries  5,673 4,895 2 

 Local parks services 8,913 8,312 3 

 Local recreation services 7,264 8,097 4 

Total operating expenditure  26,184 26,664  

     

OPERATING REVENUE 3,918 4,637 5 

    

CAPITAL EXPENDITURE     

 Local arts culture and events services  -73 413 6 

 Local built and natural environment  30 52  

 Local community services 82 213  

 Local economic development  16 191  

 Local governance 172 155  

 Local libraries 140 262  

 Local parks services 7,687 8,510 7 

 Local recreation services 167 309  

Total capital expenditure allocated 8,221 10,105  

 

Variances to budget 

1. Underspend due to communication work programmes and elected members 

professional development not being fully used. 

2. The budget did not accurately reflect the property costs for the libraries, resulting in 

an overspend. The budget will be reviewed to better align with the asset 

management plan in 2014. 

3. The costs of maintaining parks facilities exceeded the budget, which was prepared 

on a council-wide basis and averaged across local boards A policy change during 

the year resulted in planting expenditure undertaken as part of site remediation being 

treated as operational expenditure, rather than capital. This was offset by an 

underspend in planting and arboriculture during the summer drought. 

4. Budgets unspent for Manukau Leisure as costed regionally. Underspend in salary 

recharge allocations over all leisure centres. 

5. Revenue is below budget. The budget included an assumption for an increase to 

meet corporate savings and improvements initiatives which were not realised.  
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6. Delay to the start of the redevelopment of the Uxbridge Arts Centre Development 

has resulted in an underspend. The project is in the early planning stage and is 

expected to be completed in 2014. The unspent budget will be deferred to match the 

revised delivery timeline for the project. A policy change during the year resulted in 

planting expenditure undertaken as part of site remediation being treated as 

operating expenditure, rather than capital expenditure. This change is reported as a 

reduction in capital spend.  

7. Delays in the completion of parks services projects has resulted in an underspend 

and the budget will be deferred to 2014 to match the project delivery timeline. 

 


