
For the 16-month period 1 July 2009 to 31 October 2010

Summary

Auckland City Council 
Annual Report 2009/2010



Auckland City Council Annual Report Summary 2009/2010 1 

Welcome 
Auckland is a great city that ranks in the top five best 
places in the world to live. It’s easy to see why, with two 
amazing harbours, the Hauraki Gulf and its 65 islands, as 
well as more than 800 parks, beaches and open spaces.  

Auckland city has career, business and investment 
opportunities not found elsewhere in New Zealand. It 
punches above its weight, producing almost 18 per cent of 
New Zealand’s GDP with only 10 per cent of the 
population. 

Our rich Maori and Pakeha history, along with our diverse 
mix of cultures make Auckland a vibrant, bustling city with 
neighbourhoods that have distinct identities and a sense of 
belonging. 

These pages tell how we provided services for our 
residents while protecting their future through sustainable 
practices. 
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Our vision 
Auckland is the First City of the Pacific – the first choice for 
people to live, do business or visit.  

 

Our mission 
We value our past, act in the present and create a great 
future by providing Aucklanders with excellent service and 
strong leadership. 
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About our city 
Auckland city is New Zealand’s largest, and 
most dynamic and cosmopolitan city. 
 

The Auckland region generates 36 per cent of New 
Zealand’s GDP, with 53 per cent of that from Auckland city. 
Businesses in the city employ over 300,000 people – more 
than any other city in New Zealand. Over 25 per cent of 
those work in the CBD, making it the biggest employment 
centre in the country. 

Auckland city’s population as at June 2010 was 450,300 (a 
net increase of 1.4 per cent from 2009). Our population is 
the most diverse in the country, with 187 ethnicities 
represented. 

The geographic area of Auckland city covers 632km2 
including the Hauraki Gulf islands. 

Auckland tied fourth equal out of 221 cities around the 
world and was first in Asia-Pacific for its quality of living in 
Mercer’s 2010 Quality of Living survey. 
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About this summary 
This document is a summary of the final annual report of 
Auckland City Council, which was disestablished on 31 
October 2010 following the government’s reorganisation of 
local authority governance in the Auckland region. 

The standard reporting period for local authorities in New 
Zealand normally covers the year from 1 July to 30 June. 
As part of the reorganisation, legislation was introduced by 
the government to align the 2009/2010 reporting period 
with the dissolution date of the previous Auckland local 
authorities – 31 October 2010. This means that for its 
2009/2010 annual report, Auckland City Council's financial 
and service performance reporting covers the 16-month 
period from 1 July 2009 to 31 October 2010.  

This summary combines and reports against the 
information in the 2009/2019 10-year plan and the 2010 
annual plan (which covers the four months ending 31 
October 2010).  

The summary annual report was authorised for issue by 
Auckland Council’s Chief finance officer on 23 March 2011. 

Context 
In July 2009, we published our 10-year plan for achieving 
affordable progress for Auckland during the period 2009-
2019.  

In July 2010 we published our annual plan for the four-
month period 1 July to 31 October 2010 which updated the 
10-year plan.  

The 2009/2010 annual report presents our progress 
against both of those plans and is summarised in this 
document. 

Going forward 
At local elections in October 2010, the new Auckland 
Council was elected. It replaced the previous eight local 
authorities in Auckland (including Auckland City Council) 
assuming all their assets, liabilities and responsibilities. 
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Message from the chief executive  
This document is a summary of the annual report of Auckland City Council, one of eight former councils which were 
amalgamated to form the Auckland Council group on 1 November 2010. 

The information in this summary has been extracted from the full annual report for the period ended 31 October 2010 and 
was authorised for publication on 23 March 2011. To view a full copy of the annual report visit www.aucklandcouncil.govt.nz 
or any Auckland Council library or service centre. 

This summary tracks some of the performance of the council for the 16-month period 1 July 2009 to 31 October 2010 and 
reports progress made against its long-term council community plan (long-term plan) and annual plans.  

Auckland Council, Watercare Services Limited and six new council-controlled organisations assumed the responsibilities 
and powers held by the former city, district and regional authorities.  

Summary annual reports have also been produced for: 

• Auckland Regional Council 
• Franklin District Council 
• Manukau City Council 
• North Shore City Council 
• Papakura District Council 
• Rodney District Council 
• Waitakere City Council. 

 

With Mayor Len Brown, I acknowledge the work of the former Auckland City Council mayor, councillors and staff, who have 
left a strong foundation for us to build upon. 

I look forward to producing the first annual report for Auckland Council later this year, which will report on our achievements 
for the period 1 November 2010 to 30 June 2011. 

 

 

 

 

 

 

 

Doug McKay 

Chief executive  

Auckland Council 
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Highlights and achievements 
The priorities we identified in our 10-year plan were to 
make affordable progress, achieve a smooth transition to a 
single region-wide council, improve customer service and 
to find ways of carrying out our activities more efficiently to 
save ratepayers money.  

This page summarises how we achieved those goals.  

We made affordable progress… 

In our annual plan we defined affordable progress as 
keeping the average increase in rates at or below the 
council’s rate of inflation. In the 2009/2010 year the 
council’s rate of inflation was 2.5 per cent and the average 
rates increase was 2 per cent. 

To ensure the city’s continued progress, we invested $542 
million of ratepayers’ money in capital works over the 16-
month period reported on in the annual report. 

Helped smoothed transition to a new council…  

One of our major goals in the annual plan was to help the 
Auckland Transition Agency (ATA) manage the transition 
from eight councils to one. We did this successfully, 
managing a large number of transition projects and 
participating in many more on behalf of the ATA until the 
establishment of the new council on 1 November 2010. 
The work we did helped create a solid foundation for the 
new Auckland Council to move forward. 

Improved our customer service…  

We developed a new set of measures to help evaluate the 
progress we made, including seeking the views of 
residents and businesses on the value they received from 
Auckland City Council. 

We focused on delivering a more effective service to 
residents and ratepayers and improving the commercial 
performance of the organisation, ensuring our systems and 
processes were robust.  

We reduced the non-financial costs of doing business with 
council. One example of this was the major improvements 
we made to regulatory systems and processes, with the 
aim of reducing processing times and costs to applicants. 
As a result, we answered 96 per cent of the 242,000 
service requests we received within our target timeframes 
– compared to 76 per cent the previous year. 

The customer experience survey asked customers to rate 
us across a range of services such as animal control, noise 
control, rates and rubbish enquiries. Across all services 
included in the survey, we achieved an overall customer 
satisfaction score of 70, which compares well with national 
and international benchmarks of customer service in the 
public sector. 

And made efficiency gains… 

We developed a culture of saving and efficiency. As at 30 
June 2010, we had generated efficiency gains of $32.4 
million – exceeding our target of $11.5 million. Of this $9.1 
million was capital expenditure efficiency gains such as 
renegotiating better pricing in supplies and services or 
making more efficient use of plant and material. These 
gains mean that the costs of funding capital projects was 
less for the 16 months before the council was 
disestablished and ongoing benefits, including lower 
depreciation, will accrue to the new council in future years.  

While working to make Auckland better… 

We completed the redevelopment of St Patricks Square 
and Aotea Square and began converting a number of inner 
city streets to a shared space for vehicles and pedestrians.  

We continued the major redevelopment of Auckland Art 
Gallery and progressed Te Wao Nui, a project which will 
allow zoo visitors to experience New Zealand’s native 
animals, plants and culture in a unique way.  

We succeeded in getting Aucklanders to become more 
active, with 86,000 people participating in council-partnered 
community recreation programmes, and more than 3.3 
million visits to council-owned or supported recreation 
centres and swimming pools.  

The council adopted a future planning framework including 
a citywide spatial plan. It shows how the Auckland isthmus 
could look in the future and is based on the latest 
population projections.  

We introduced wheelie bins for rubbish and recycling 
collection on Waiheke Island, which resulted in improved 
recycling rates on the island benefiting all Aucklanders and 
the environment by reducing the amount of waste sent to 
landfill. 

Introducing more liquor bans throughout the city and 
increasing the number of security patrols around Auckland 
helped address anti-social behaviour and made the city 
safer. 

We completed the Central Connector busway between the 
CBD and Newmarket and improved local roads, footpaths 
and cycle ways. We consulted on plans for improving 
Dominion Road, and worked to progress major projects 
such as the Auckland-Manukau Eastern Transport Initiative 
and State Highway 20 (Waterview and Manukau Harbour 
Crossing) which will have significant transportation and 
economic benefits for the region. 
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Awards and recognition 
In the past 16 months external agencies and organisations 
recognised the exceptional work we carry out. We are 
proud of the world-class contributions made by these 
excellent individuals and dedicated teams. 

World’s first Blue Flag award for a boat haul-
out yard 
The Landing, a boat haul-out yard at Okahu Bay, received 
the world’s first Blue Flag award for environmental and 
facility management awarded to a boatyard.  

Westhaven Marina earned its fifth consecutive Blue Flag 
for ongoing excellence in environmental and facility 
management. 

The Blue Flag is a voluntary eco-label awarded to over 
3450 beaches and marinas in 41 countries across Europe, 
South Africa, Morocco, Tunisia, New Zealand, Brazil, 
Canada and the Caribbean. The Blue Flag Programme is 
owned and run by the independent non-profit organisation 
Foundation for Environmental Education.  

Enhancing project management capability 
The council’s Programme Office came third in the 2010 
International Project Management Office of the Year 
Award. Over 40 organisations from around the world 
entered the competition run by PM Solutions and the 
Project Management Institute. This achievement 
recognised the council’s success in enhancing its project 
management capability. 

Top in-house lawyer  

Auckland City Council's General Counsel, Carl Rowling, 
was named as one of Australasia's top 20 in-house 
lawyers. He is one of only four New Zealanders making the 
list. The "in-house 20" is published annually by 
Australasian Legal Business. 

2010 FIA world rally championship  
Auckland City Council’s major events team received the 
Abu Dhabi Spirit of the Rally award for hosting a high-
quality New Zealand round of the 2010 Federation 
Internationale de l’Automobile (FIA) World Rally 
Championship. 

Internal auditing 
Glennis Christie, won the Internal Auditor of the Year for 
2009 award from the Institute of Internal Auditors New 
Zealand. 

The Risk and Assurance group manager was recognised 
for her outstanding achievement and contribution to 
internal auditing in New Zealand. 

Best New Zealand LGMA management 
challenge team 
A team of Auckland City Council officers won first place in 
the 2010 New Zealand final of the Local Government 
Managers Australia Challenge. This is the second year in a 
row that the council has accomplished this great result. The 
LGMA management challenge is an internationally 
acclaimed professional and team development programme 
for current and potential local government leaders. The 
team went on to represent New Zealand in the Australasian 
finals in July and finished in fourth place. 

Website wins diversity award 
Launched in July, the Chinese digital community website, 
was acknowledged by the Humans Rights Commission for 
its achievement and contribution to diversity in New 
Zealand. The Chinese Digital Community, New Zealand's 
first Chinese online community, is designed to connect the 
Chinese community, bridge the gap between generations 
of Chinese New Zealanders and preserve the heritage of 
the Chinese people living in New Zealand.  

Ingenium excellence award for Achilles Point 
lookout reconstruction 
In June, the Achilles Point lookout reconstruction won the 
“projects under $2m” category of the 2010 Ingenium 
Excellence Awards presented at the 2010 Ingenium 
Conference in Christchurch. The council received the 
award for its demonstrated excellence in collaboration for 
the Achilles Point Platform and Reserve upgrade project. 
The highly collaborative approach with the stakeholders 
enhanced the World War II monument by fulfilling requests 
in 1940 and 1954 to recognise the four naval ratings from 
the HMS Achilles who died in the Battle of the River Plate. 
The project also delivered long-standing requests for a 
naval mast and for pou whenua (carved posts) to recognise 
the area as a pa site.  
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Awards and recognition 

Cliff Road Project 
The Cliff Road retaining wall project carried out on a 
National heritage site at Achilles Point, St Helliers, 
Auckland won the New Zealand Contractors Federation 
(NZCF) Hirepool Award in Category 3 ($2.5m to $5m). 
Requiring the construction of an in-ground retaining 
structure for cliff stabilisation around Achilles Point, the 
work involved a 190m wall with associated drainage, road 
reinstatement and landscape works. The award 
acknowledged the council’s excellent project 
management of a complex engineering solution in a 
challenging environment; demonstrated in the delivery of 
works in a short timeframe and by working collaboratively 
with the contractor and stakeholders.  

Leading the way in urban design 
At the New Zealand Institute of Landscape Architects 
Resene Pride of Place Landcape Architecture Awards 
2010, the upgrade of St Patricks Square was recognised 
as world-class when it was awarded the George Malcolm 
Supreme Award, the top landscape architecture award in 
New Zealand. The award honours the country’s best 
landscape architecture and highlights the importance 
good landscape architecture plays in creating distinctive 
urban landscapes.  

Best practice in planning policy and 
formulation 
At the annual New Zealand Planning Conference in April, 
the council's Future Planning Framework won the Nancy 
Northcroft Planning Practice Award. The award 
recognises best practice in planning policy and 
formulation. The FPF is a multi-disciplinary approach and 
a first-of-its-kind spatial planning model applied at 
citywide, area and neighbourhood levels to represent 
what the Auckland isthmus could look like in 2050.  

Report wins sustainability award 
Last year’s annual report won the Crombie Lockwood 
Best Sustainability Reporting award. The award 
recognised the councils work implementing the 
international GRI reporting standards at B level. 
Sustainability awareness and monitoring is critical for 
investment decisions, staff well-being and has social 
benefits for Auckland city. It ensures Auckland is a 
preferred place to do business, live, holiday and play. 

The report earned silver at the Australasian Reporting 
Awards and was a finalist in the sustainability section. 
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Financial overview
Financial overview 
The financial overview provides a summary of how we 
have used our financial resources towards improving and 
sustaining Auckland city.  

Presented below are the financial results for the 16-
month period ended 31 October 2010 for the parent 
entity, Auckland City Council. For comparison, we have 
included results from the previous financial year. 

This summary of the financial information comes from the 
full version of the 2009/2010 annual report, available at 
www.aucklandcouncil.govt.nz or at local libraries and 
service centres. The annual report was adopted by 
council on 24 February 2011. 

Comparative information 
The Local Government (Tamaki Makaurau 
Reorganisation) Act 2009 requires Auckland Council to 
complete a report and financial statements of Auckland 
City Council (and group) for the 16-month period to 31 
October 2010. The period is expressed in the financial 
statements as 2009/2010. Actual and budget financial 
information for 2009/2010 covers the 16-month period. 
Comparative information for the preceding financial 
period, 2008/2009, covers 12 months. The two periods 
are therefore not directly comparable.  

Financial performance  

The council had an overall deficit before tax of $16 
million, $177 million below budget. This deficit is largely 
attributed to a $164 million increase in costs and 
provisions for legal and weathertightness settlement, 
contaminated sites and landfills. This resulted from a 
change in the assumptions used in determining the 
overall potential claim costs. The council’s overall deficit 
takes into account the receipt of subsidies for capital 
expenditure projects, financial and development 
contributions, as well as the costs associated with 
contractual and environmental obligations such as 
weathertightness claims and cleaning up landfill and 
contaminated sites. 

Financial position 
The council’s total assets increased during the period to 
$10.6 billion. Fixed assets used by the council to provide 
services totalled $8.8 billion. Land, buildings and roads 
account for the majority of council’s assets. Ratepayers’ 
equity increased slightly from 2009 to $8.8 billion. This 
was due mainly to the revaluation of assets and 
investments. 

 

 

Rates at a glance 
The rates we collected per resident (adjusted for 
inflation) 

Annual rates per resident for the past five years are 
shown on the right. 

In addition to its general rates collection, the council 
collected about $59 million in targeted rates to fund 
specific expenditure outlined in its annual plans. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where your rates were spent 

The council continues to prioritise key projects in the 
short term to create a successful city in the long term. 
This graph shows where we spent annual rates per 
resident of $1,301 in the period to 31 October 2010. 

Spending on providing facilities and activities for 
residents to enjoy topped the priority list. Providing 
transport infrastructure and keeping the city clean  
and well maintained were also key priorities. 
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Financial overview

Capital expenditure at a glance 
Capital expenditure this year 

We spent a total of $542 million on capital projects 
in the 16-month period to 31 October 2010 
compared with a budgeted capital programme of 
$659 million. Of this, $223 million was spent on 
providing more sustainable transport choices in 
the city with another $232 million on the 
development of public open spaces, parks and 
streetscapes and arts and culture within  
Auckland City. Other capital expenditure includes 
stormwater and waste management ($43 million), 
property ($24 million) and zoo, recreational 
facilities and community development ($20 
million).  

 

 

 

 

 

 

 

 

 

 

 

Capital expenditure trend 

The council’s capital expenditure for the period to  
31 October 2010 was $542 million compared with  
$337 million in the 2008/2009 year. 

 

 

 

 

 

 

 

Auckland City Council is a public benefit entity as defined under New Zealand International Financial Reporting Standards 
(NZ IFRS). The information included in this report has been prepared in accordance with FRS43: Summary financial 
statements. The financial statements are presented in New Zealand dollars. This summary cannot provide a comprehensive 
understanding of the council’s operations and financial position. The full financial report received an unqualified audit 
opinion. The audit opinion refers to the financial statements being prepared on a dissolution basis due to the new local 
government structure for the Auckland region from 1 November 2010. 
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Summary financial statements 

 Auckland City parent 1 Auckland City group 1, 2 

$000 
Actual  
20103 

Budget  
20103 

Actual  
20094 

Actual  
20103 

Actual  
20094 

Statement of comprehensive income  
- period ended 31 October 2010 

      

Income      

Rates revenue 585,532  584,947  420,203  585,532  420,203  

Other revenue 469,300  426,375  370,602  672,308  504,464  

Other gains/(losses)  (11,203) 250  15,930   (11,203) 15,930  

Total income 1,043,629  1,011,572  806,735  1,246,637  940,597  

      
Expenditure      

Personnel costs 206,640  216,934  146,947  245,207  174,558  

Depreciation and amortisation 200,462  192,645  140,829  247,758  165,520  

Other expenditure 595,177  399,729  352,069  741,152  449,165  

Finance costs 56,981  41,618  29,579  56,080  27,624  

Total expenditure 1,059,260  850,926  669,424  1,290,197  816,867  

      
Surplus/(deficit) before tax and share of associate s  (15,631) 160,646  137,311   (43,560)  123,730 

Share of (deficit) of associates 0 0 0 (14,478) (2,717) 

Surplus/(deficit) before tax  (15,631) 160,646  137,311   (58,038) 121,013  

Income tax expense/(credit)  (736)  (183)  (976)  (26,339) 1,846  

Surplus/(deficit) after tax 5  (14,895) 160,829  138,287   (31,699) 119,167  

      
Surplus/(deficit) attributable to:      

Auckland City Council  (14,895) 160,829  138,287   (31,963) 119,258  

Non-controlling interest 0  0  0  264   (91) 

      

Other comprehensive income  
- period ended 31 October 2010 

     

Gains/(losses) on property revaluation 27,038  635,256   (259,099) 176,806   (136,483) 

Financial assets at fair value through other comprehensive 
income 

81,625   (51,403)  (51,803) 81,625   (51,803) 

Cashflow hedges 190  0   (3,648) 190   (3,648) 

Other movements 6   (46,000)  (52) 5,715  22,491  

Share of other comprehensive income from associates 0  0  0  0  79,886  

Deferred tax on revaluation movement  (1,071)  (247) 1,435   (1,071) 1,435  

Total other comprehensive income 107,788  537,606   (313,167) 263,265   (88,122) 

      

Total comprehensive income 92,893  698,435   (174,880) 231,566  31,045  

      
Total comprehensive income attributable to:      

Auckland City Council 92,893  698,435   (174,880) 231,302  31,136  

Non-controlling interest 0 0 0 264 (91) 
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Summary financial statements 

 Auckland City parent 1 Auckland City group 1, 2 

$000 
Actual  
20103 

Budget  
20103 

Actual  
20094 

Actual  
20103 

Actual  
20094 

Statement of changes in equity  
– period ended 31 October 2010 

     

Total comprehensive income  92,893  698,435   (174,880) 231,566  31,045  

Other movements in reserves  (5,709) 0  0   (2,240) 0  

Total movements for the period 87,184  698,435   (174,880) 229,326  31,045  

      
Equity - beginning of period 8,737,072  8,298,648  8,911,952  9,625,563  9,594,517  

Equity - end of period 8,824,256  8,997,083  8,737,072  9,854,889  9,625,562  

      
Equity at end of period includes:      

General equity 7,161,897  0  7,087,044  7,594,364  7,533,100  

Restricted equity  (56,546) 0  29,947   (56,500) 30,001  

Designated funds and reserves 39,357  0  42,607  39,357  42,607  

Property, plant and equipment revaluation reserve 1,359,614  0  1,338,284  1,955,647  1,778,842  

Fair value reserve 332,594  0  250,969  332,594  250,969  

Hedging reserve  (1,728) 0   (1,918)  (1,728)  (1,918) 

Deferred tax reserve  (10,932) 0   (9,861)  (10,932)  (9,862) 

Non-controlling interest 0  0  0  2,087  1,823  

      

Statement of financial position  
- at 31 October 2010  

     

Equity  8,824,256  8,997,083  8,737,072  9,852,802  9,623,739  

Equity - non-controlling interests 0  0  0  2,087  1,823  

Total equity 8,824,256  8,997,083  8,737,072  9,854,889  9,625,562  

      
Current assets 203,441  120,229  125,170  252,727  161,307  

Non-current assets6, 7 10,376,625  9,997,019  9,535,825  11,669,821  10,682,438  

      
Current liabilities8 504,726  242,677  211,435  532,620  230,494  

Non-current liabilities6, 8 1,251,084  877,488  712,488  1,535,039  987,688  

      

Statement of cashflows 
- period ended 31 October 2010  

     

Cash balance – beginning of period 23,959  16,098  3,303  34,613  23,059  

Net cash from operating activities 320,256  356,180  238,157  344,325  246,965  

Net cash from investing activities  (961,427)  (624,815)  (397,447)  (1,010,259)  (415,354) 

Net cash from financing activities 648,434  263,348  179,946  673,610  179,946  

Cash balance – end of period 31,222  10,811  23,959  42,289  34,616  
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Summary financial statements (continued) 
1. The Local Government (Tamaki Makaurau Reorganisation) Act 2009, dissolved Auckland City Council (and group) on 31 October 

2010. The functions, duties and powers of Auckland City Council (and group) became the functions, duties and powers of the Auckland 

Council – the single unitary authority responsible for governing the Auckland region from 1 November 2010. All of Auckland City 

Council (and group’s) assets, rights, liabilities, contracts, entitlements and engagements vested in the Auckland Council group at that 

date. 

 

The dissolution of Auckland City Council (and group) requires the financial statements to be prepared on a dissolution basis, not the 

normal going-concern basis. All the services Auckland City Council (and group) delivered continue to be delivered by the Auckland 

Council group. Because the operations, assets and liabilities of Auckland City Council (and group) have been transferred to the 

Auckland Council group, no adjustments have been made in the financial statements resulting from the dissolution of Auckland City 

Council (and group) other than redundancy costs of $5.4 million (in Auckland City parent), nor have there been any changes to the 

carrying values of the assets, other than as set out below. 

2. Auckland City group includes all subsidiaries, associates and joint ventures. 

3. Balances relate to a 16-month period ended 31 October 2010. 

4. Balances relate to a 12-month period ended 30 June 2009.  

5. Surplus after taxation 

The significant variances to budget relate to Auckland City Council (parent) and are explained in the Financial overview on the 

preceding pages.  

6. Leading up to amalgamation, regional treasury activities were centrally co-ordinated. This resulted in $416.6 million being borrowed by 

Auckland City Council and on-lent to other councils within the Auckland region. Amounts on-lent were based on the same terms and 

conditions as those entered into by Auckland City Council. 

7. The useful lives of certain intangible assets have been reassessed as they will not be required for the ongoing operation after 1 

November 2010. Accordingly, the amortisation of these assets has been increased to write off their remaining carrying value over the 

revised useful lives. The change in useful lives has increased amortisation charges for the 16 months ended 31 October 

2010 by $12 million and increased the net deficit before tax by the same amount. 

8. Includes weathertightness provisions of $295.2 million. The provision is comprised of active, reported and unreported claims. 

 

Capital commitments, contingent liabilities and con tingent assets 

Auckland City group has contracts committing us to spend $463.5 million (2009: $462.4 million) on capital works. Contingent 
liabilities and assets, which are dependent on other future events, are $624 million (2009: $897 million) and $358.6 million 
(2009: $355.5 million) respectively. 

 

Related party transactions  

During the period, Auckland City Council was involved in arms-length transactions with its subsidiaries, associates, joint 
ventures, key management personnel and councillors.  

 

Events after balance date 

The Local Government (Tamaki Makaurau Reorganisation) Act 2009 dissolved Auckland City Council (and group) on 31 
October 2010. The Reorganisation Act provides that: 

• the functions, duties, and powers of Auckland City Council became the functions, duties and powers of the Auckland 
Council, which is responsible for governing the Auckland region from 1 November 2010 

• all property belonging to Auckland City Council vested in the Auckland Council and group 

• all money payable to or by Auckland City Council became payable to or by the Auckland Council and group. 

All rights, liabilities, contracts, entitlements, and engagements of Auckland City Council became the rights, liabilities, 
contracts, entitlements, and engagements of the Auckland Council and group. 
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Summary financial statements 

Reorganisation - transfer of key group fixed assets  investments 

The table below summarises, from an Auckland City Council group perspective, where the key assets and investments will 
be transferred to at 1 November 2010 and an estimate of their net book value. 

Key Auckland City Council fixed assets and investme nts 
transferred  

Estimated value  
$ millions   

Receiving entities for fixed  
assets and investments 

Public transport related assets: 4,318  Auckland Transport 

Roading infrastructure 

Parking 

Bus, rail and water 

   

Combined drainage network 
Metro Water Limited assets 

1,461  Watercare Services Limited 

Investment in Auckland International Airport Limited 348  Auckland Council Investments Limited 

Auckland Art Gallery 

Aotea Centre 

Civic Theatre 

Auckland Zoo 

Vector Arena (RTA) 

Viaduct Events Centre 

Western Springs 

778  Regional Facilities Auckland 

Land, wharves and marinas: 

Wynyard Quarter 

Westhaven 

Viaduct Harbour 

181  Auckland Waterfront Development 
Agency Limited 

All other major fixed assets and investments vest in Auckland Council 

Other assets and liabilities    

Other assets and liabilities will be vested in Auckland Council and council-controlled organisations based on the specific activities to be 
undertaken by each receiving entity. 

Debt    

Metro Water Limited 215  Watercare Services Limited 

 

At 1 November 2010 all Auckland City Council debt will be transferred to Auckland Council and a portion of the consolidated debt of 
Auckland Council will be allocated to Watercare Services Limited, Auckland Council Investments Limited, Regional Facilities Auckland and 
Auckland Waterfront Development Agency Limited. 
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Audit report 
 

 

 

 

Audit Report 

To the readers of  

Auckland City Council and group’s 

summary of the annual report 

for the 16-month period ended 31 October 2010 

 

 

We have audited the summary of the annual report (the summary) set out on pages 10 to 15 and 18 to 43. 

Unqualified Opinion 
In our opinion: 

• the summary represents, fairly and consistently, the information regarding the major matters dealt with in the annual 
report; and 

• the information reported in the summary financial statements and summary performance information comply with FRS-
43: Summary Financial Statements and is consistent with the full financial statements and full strategies and activities 
from which they are derived. 

In our report dated 24 February 2011, we expressed an unqualified audit opinion on: 

• the full financial statements; 

• the full performance information; and 

• the Auckland City Council and group’s compliance with the other requirements of Schedule 10 of the Local Government 
Act 2002 that are applicable to the annual report. 

We also explained that the full financial statements had been appropriately prepared on a dissolution basis due to the new 
local government structure for the Auckland region from 1 November 2010. The Local Government (Tamaki Makaurau 
Reorganisation) Act 2009 dissolved Auckland City Council and group on 1 November 2010. Its functions, duties, and powers 
were transferred to Auckland Council. As a consequence of that reorganisation all the assets and liabilities of Auckland City 
Council and group have vested in Auckland Council and related controlled entities. 

The summary financial statements have also been appropriately prepared on a dissolution basis as set out in the notes on 
pages 14 and 15. 

Basis of Opinion 
Our audit was conducted in accordance with the Auditor-General’s Auditing Standards, which incorporate the New Zealand 
Auditing Standards. In addition to the audit we conducted the audit of the Auckland City Council’s 2009/19 Long Term 
Council Community Plan amendment that reflect changes made to its Development Contributions policy. Other than the 
audit, conducting the audit of the 2009/19 Long Term Council Community Plan amendment, and the Auditor-General being 
the auditor of Auckland Council, we have no relationship with or interests in Auckland City Council and group.  
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Audit report 
Responsibilities of the Auckland Council and the Au ditor 
The Local Government (Tamaki Makaurau Reorganisation) Act 2009 required the annual report of Auckland City Council 
and group for the 16 month-period ended 31 October 2010 to be prepared by Auckland City Council and completed by 
Auckland Council. 

Therefore, the Auckland Council is responsible for the summary, including summary financial statements and summary 
performance information that comply with FRS-43: Summary Financial Statements, and we are responsible for expressing 
an independent opinion on the summary. These responsibilities arise from the Local Government Act 2002. 

 

 

 

 

Bede Kearney 

Audit New Zealand 

On behalf of the Auditor-General 

Auckland, New Zealand 

23 March 2011 
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Economic development strategy 
Through our economic development strategy, we 
contributed to the development of Auckland’s 
infrastructure, skills, business innovation and exports. We 
enhanced Auckland as a destination and helped raise its 
productivity and international competitiveness to enable 
economic growth and an improved standard of living.  

Under this strategy we focused on a range of initiatives 
including developing key business locations, improving the 
city’s infrastructure, and developing relationships with our 
tertiary institutions to enable the city to benefit from 
opportunities for the commercialisation of research. We 
invested in the CBD to achieve a more exciting and 
dynamic city centre. 

Our significant achievements 
The council invested more than $25 million to improve a 
range of public areas in the CBD We advocated strongly 
with the government for a CBD location for a new national 
convention centre. The Learning Quarter partnership we 
have with tertiary institutions allowed us to make 
improvements in the quarter such as street upgrades to 
improve pedestrian safety and access. 

We signed a memorandum of understanding with the 
University of Auckland to develop a science and 
technology park at its Tamaki campus. 

We continued to support the creative, biotech and 
information and communication technology (ICT) sectors 
by sponsoring and supporting industry bodies and 
facilitated investment in Auckland by supplying information 
to businesses looking to relocate to Auckland.  

Investment in Tourism Auckland and Study Auckland 
helped these sectors to maintain their robust performance 
and the relationships with our partner cities continued to 
offer export opportunities for local companies.  

We encouraged private investment in broadband in the 
CBD by investing in infrastructure such as service tunnels 
and by talking to broadband providers to understand how 
the council could help them provide services such as open 
access Wi-Fi. 

We funded extra security measures such as street lights for 
a range of town centres and developed and adopted the 
2040 plan for the Tamaki Innovation Precinct.  

Where we are heading 
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• Auckland-Manukau Eastern Transport Initiative 

• economic growth and development. 
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Contribution to community outcomes 
Our work in this area contributed directly to the following community outcomes. 

Community outcome Contribution  

Aucklanders have faith in the future The council put in place the infrastructure and fostered the skills, networks, innovation and export 
capacity needed to ensure that Auckland remains a globally competitive city in which to live, work 
and do business. 

Aucklanders work together The council worked closely with business associations and the private sector, as well as other 
government bodies, to ensure the city’s growth and investment needs were considered in the long-
term planning for the city. 

Auckland is a great place for 
business 

The council developed international partnerships with other cities to promote Auckland city’s global 
connectivity and networks, and ensure the city retains the right mix of infrastructure, facilities and 
lifestyle opportunities that makes it an attractive business environment. 

Auckland has a thriving CBD and 
dynamic local centres 

The council helped develop the city into an attractive commercial centre by supporting local 
business through the Mainstreet and Business Improvement District programmes which foster 
economic development across 17 town centres and one business development area. It also built 
local infrastructure and efficient transport connections between the port, airport and CBD. 

Aucklanders have the right work 
skills 

The council enhanced education and research facilities in the city, such as the Learning Quarter, 
which is a partnership between the council, The University of Auckland and AUT University. The 
quarter is expected to become a world-class centre of education, research and commercialisation 
in the CBD. 

 

Strategic objectives  
The table below lists the three strategic objectives of the economic development strategy and which activity they apply to. 

Activity Objectives Ref.* 

Economic growth and development 

A globally and nationally connected economy. ED1 ���� 
Skilled, adaptable and educated people. ED2 ���� 
Productive, dedicated business areas linked to a strong CBD hub. ED3 ���� 

*  These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 
reference the relationship between a strategic objective and an operational measure.  

 

Key performance indicators 
16 months ending 

31/10/2010 
Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Growth in number of businesses in 
key business areas (eg, CBD, 
Tamaki, Rosebank, Newmarket, 
Penrose).  

See note 1 Region 
-2.0% 

Key areas 
-2.4% 

x Penrose led the way being the only area 
with positive employment growth. The CBD 
and CBD fringe had the largest reductions 
in employment. The council continued to 
support the CBD which through the 
predominance of hospitality and service 
sector will lead the way as the economy 
improves. 

New measure 

Capital investment attracted to 
Auckland city as a result of a 
successful investment project 
facilitated by Auckland City Council 

$17 million $2 million x Due to the finance industry downturn, 
many companies did not commit to capital 
investment. 

New measure 

Jobs attracted to or safeguarded in 
Auckland city as a result of a 
successful investment project 
facilitated by Auckland City Council 

63 61 x  New measure 

Note: 
1  The number of businesses is not available nor is it an appropriate measure for the impact of council activity to stimulate private sector 

activity. Employment is considered a more appropriate measure. The target is re-expressed as the percentage growth in employment in 
key business areas (eg, CBD, Tamaki, Rosebank, Newmarket and Penrose) compared to the Auckland region. 
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What this work cost 
Operating expenditure for Economic development for the 16 months ending 31 October 2010 
 

 $000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

Auckland-Manukau Eastern Transport Initiative 1 2,398 26 2,372 1,891 (481) 

Economic growth and development 2 29,217 242 28,975 26,878 (2,097) 

Total Economic development   31,615 268 31,347 28,769 (2,578) 

Notes 

1. Auckland-Manukau Eastern Transport Initiative (AMETI) was reported on under the Transport function in the 2008/2009 annual report. 

2. The cost of plantings in the CBD was budgeted for as part of economic growth and development capital expenditure but expensed as 

an operation cost under the same activity.  

 

Capital expenditure for Economic development for th e 16 months ending 31 October 2010  

 

$000 Note Actual  Budget  
 Budget  

variance  

Auckland-Manukau Eastern Transport Initiative 1 19,796 34,992 15,196 

Economic growth and development 2 25,802 53,346 27,544 

Total Economic development   45,598 88,338 42,740 

Notes 

1. Auckland-Manukau Eastern Transport Initiative (AMETI) was reported on under the Transport function in the 2008/2009 annual report.  

AMETI is a multi-year $896 million project. Phasing the budget to specific years is very difficult. The 2009/2010 underspend is due to: 

- extended negotiations with property owners delaying land acquisitions 

- the Panmure Bridge widening delayed pending a report on the bridge strength 

- additional approved processes pending regional amalgamation delayed awarding of contracts. 

The AMETI project is continuing under the management of Auckland Transport/Auckland Council. The underspend has been carried 

forward to future years. 

2. Auckland City Council expected to contribute $25.3 million to the development of Queens Wharf but the project was deferred while the 

style of development was debated. The Auckland Regional Council eventually came to a separate agreement with the government, 

which did not require financial input from Auckland City Council. 
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Lifestyle choices strategy 
Through our lifestyle choices strategy, we ensured that 
Auckland is a dynamic, exciting and distinctive city, and 
encouraged and provided recreational, arts, sports and 
cultural activities, including world-class programmes and 
events. The council put Auckland on the world stage by 
attracting major international events to the city. 

The council continued developing the Auckland Art Gallery 
and constructing the new Q-theatre, as well as Te Wao Nui 
(the living realm) at the Auckland Zoo. We continued to run 
free local and community events and provided a high-
quality range of recreation and leisure options through the 
facilities and venues we owned and operated across the 
city. 

Our significant achievements 
Over the past 12 months, the council successfully secured 
the 2012 Volvo Ocean Yacht Race, 2012 World Triathlon 
Championships and the 2013 World BMX Championships. 
These events will deliver direct economic benefits to the 
region. 

More than 1.5 million people attended events that were 
delivered or supported by the council during 2009/2010. 
Our free community events programme continued to be 
popular with Aucklanders, with large attendances at 
Pasifika Festival and the Music in Parks programme. The 
council sponsored a number of iconic annual events such 
as New Zealand Fashion Week and the adidas Auckland 
Marathon. 

We were also successful in getting Aucklanders to become 
more active, with over 86,000 people participating in 
council-partnered community recreation programmes, and 
more than 3.3 million visits to council-owned or supported 
recreation centres and swimming pools. We improved 
facilities at Glen Innes Pool, the Lagoon Leisure and 
Cameron Pool, and started upgrading Tepid Baths, Parnell 
Baths and Western Springs Stadium.  

The Art Gallery is currently undergoing a major 
redevelopment, which will be completed in mid-2011 by 
Auckland Council. The gallery was gifted 15 major works of 
art by Julian and Josie Robertson, including paintings by 
Cézanne, Picasso, Matisse, Gauguin and Mondrian. The 
exhibition of the works: “Promised Gift”, attracted 10,000 
visitors in the seven days it was open. 

An exhibition of Rita Angus’ works drew 42,000 visits and 
the public art programme delivered new public art works, 
raising the profile of art throughout the city.  

Pah Homestead was renovated, and opened to house the 
James Wallace Collection which is sponsored by the TSB 
Bank. 

We continued to ensure that Auckland Zoo remains one of 
the most progressive zoos in the world. Completion of Te 
Wao Nui (the living realm) in September 2011 will allow 
visitors to experience New Zealand’s native animals, plants 
and culture in a unique way. Over 653,000 visitors visited 
the zoo in the 12 months to June 2010, which is the 
second highest number of visits ever recorded. We also 
constructed new alligator and tamarin monkey exhibits, 
redeveloped KidZone and upgraded the Rainforest Zone 
boardwalks. 

Where we are heading  
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• Arts and cultural facilities and programmes 

• Auckland Art Gallery Toi o Tamaki 

• Auckland Zoo 

• events 

• marinas 

• recreation. 

 

Website 
aucklandcouncil.govt.nz 
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Contribution to community outcomes 
Our work in this area contributes directly to the following community outcomes. 

Community outcome Contribution  

Auckland is interesting and enjoyable The council provided and supported quality attractions such as Auckland Zoo, Auckland Art 
Gallery, four museums and attracted high-quality local, national and international events to the city. 

Auckland is creative and vibrant The council supported performing art venues such as the Auckland Town Hall, The Civic theatre, 
the Aotea Centre, and started developing new venues such as Q-theatre. The council continued 
supporting the local arts scene through funding as well as through Artstation, a council-owned 
community arts centre. 

Aucklanders are healthy The council provided leisure and recreation opportunities through a network of recreation centres, 
recreational sports and club facilities, swimming pools, and parks and reserves, while also 
supporting physical activity programmes such as AkActive. 

Aucklanders welcome diversity The council supported and hosted a diverse range of activities celebrating Auckland’s communities, 
including Pasifika, Diwali, the Chinese Lantern Festival and the Music In Parks programme. 

Auckland has a thriving CBD and 
dynamic local centres 

The council provided an extensive calendar of events for Aucklanders to enjoy throughout the year, 
and stimulating experiences at The Edge® and Auckland Art Gallery. 

 

Strategic objectives 
The table below lists the four objectives of the lifestyle choices strategy and which activities they apply to. 

Activity Objectives Ref.* 

Arts and 
cultural 

facilities and 
programmes 

Auckland Art 
Gallery Toi o 

Tamaki 

Auckland Zoo Events Marinas Recreation 

Celebrate and value who 
we are. 

LSC1* 
���� ���� ���� ����  ���� 

A wide range of recreation 
and leisure opportunities. 

LSC2 
���� ���� ���� ���� ���� ���� 

The CBD is the centre of 
street life, arts, culture and 
entertainment. 

LSC3 

���� ����  ����   

Enhance Auckland as a 
unique arts, culture, sports 
and events destination in 
Australasia. 

LSC4 

���� ����  ����  ���� 

* These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 
reference the relationship between a strategic objective and an operational measure.  
 

Key performance indicators 

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Number of visitors to museums1  1,171,920 1,524,586 � Exhibitions such as Blue Water Black 
Magic - A Tribute to Sir Peter Blake at the 
National Maritime Museum and other 
contemporary exhibitions at the Auckland 
War Memorial Museum proved to be more 
popular than expected.  

 

New 
measure 

Number of attendees at Arts 
Agenda events provided at The 
Edge®2 

 

342,448 474,067 � The introduction of new free concerts and 
festivals increased the number of 
attendees ahead of target. 

New 
measure 
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Key performance indicators (continued)  

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Number of visits to the art gallery 96,000 145,638 � The nine exhibitions presented, exceeded 
all visitor targets including those for 
education and public programmes. The 
Angus exhibition in particular attracted 
42,000 visits, while the Robertson 
Collection drew 10,000 visits in its short 
seven-day season. 

78,393 

Number of visits to the zoo 789,000 858,624 � Variance mainly due to Kashin’s memorial 
day in August 2009, which attracted 
18,660 visitors and more visits from 
members of Friends of the Zoo (whose 
membership has increased).  

648,035 

Estimated number of attendees at 
events sponsored by the council 

1,050,450 963,852 x The event sponsorship targets were not 
met as a direct impact of the cancellation 
of the Starlight Symphony in the Park 
event which was due to be held in 
February 2010. This was cancelled by the 
event organisers after the loss of their 
naming rights sponsor. This event was 
expected to have an attendance of over 
100,000. 

908,888 

Number of swimming pool users 2,493,351 1,999,975 x Pool users number less than target due to 
unplanned closure of Tepid Baths and a 
reduction in use leading up to closure, 
higher level of partial closures at most 
pools during the year, and bad weather in 
some summer weekends. 
 

Not applicable 

Number of recreation centre users 1,144,153 1,044,497 x The counting methodology changed from 
2009 when the number of individual visits 
to different facilities within the same 
complex were recorded. The number of 
people using a complex, not each facility, 
is now recorded. 

Not applicable 

Notes to table 

1 Museums include Auckland War Memorial Museum, Museum of Transport and Technology, New Zealand National Maritime Museum 

and Stardome Observatory. 

2 The Edge® includes the Aotea Centre, Aotea Square, The Civic theatre and the Auckland Town Hall. 
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What this work cost 
Operating expenditure for Lifestyle choices for the  16 months ending 31 October 2010 

 

$000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

Arts and cultural facilities and 
programmes 1 70,244 691 69,553 74,714 5,161 

Auckland Art Gallery 2 13,872 1,745 12,127 10,988 (1,139) 

Auckland Zoo 3 18,576 11,324 7,252 6,028 (1,224) 

Events 4 22,433 6,627 15,806 16,593 787 

Marinas   5,689 10,039 (4,350) (4,631) (281) 

Recreation  17,498 727 16,771 16,630 (141) 

Total Lifestyle choices   148,312 31,153 117,159 120,322 3,163 

Notes 

1. Grant payments to Auckland War Memorial Museum are normally paid out in July for the full financial year. Due to transition the 
payment made for the period 1 July 2010 to 30 June 2011 had to be adjusted by approximately $7 million to enable post-amalgamation 
consolidation of the museum’s financial accounts at June 2011. 

2. As a result of transition, the IT assets becoming redundant have been amortised in full. This has resulted in a higher than budgeted 
corporate cost allocation. 

3. Although the number of visitors was above the target, many of them were existing and newly-joined members of Friends of the Zoo, 
who took advantage of unlimited free admission, boosting numbers but not revenue. Approximately $750,000 of this variance includes: 
- loss of admission revenue due to free entry day for Kashin the elephant’s memorial day 
- lower than planned for venue hire due to recession 
- lower than planned for revenue from grants 
- the caterers paid a lower commission rate in exchange for upgrading the facilities at their expense, and to take into account lower 
turnover during the upgrade 
- unplanned maintenance work on exhibits. 

4. Re-scoping and changes to original plans, including resourcing delays to the Rugby World Cup 2011 program, has resulted in this 
under spend. 

 

Capital expenditure for Lifestyle choices for the 1 6 months ending 31 October 2010 
 

$000  Note Actual  Budget  
 Budget  

variance  

Arts and cultural facilities and programmes  15,543 16,285 742 

Auckland Art Gallery Toi o Tamaki 1 67,481 69,452 1,971 

Auckland Zoo   6,939 6,766 (173) 

Events   286 947 661 

Marinas 2 497 4,558 4,061 

Recreation 3 13,215 14,626 1,411 

Total Lifestyle choices   103,961 112,634 8,673 

Notes 

1. Late construction start due to delays in obtaining the final resource consent for the Art Gallery development and adverse weather 
conditions during the year resulted in an underspend of approximately $3.9 million. The savings were offset by approximately $1.7 
million of unbudgeted Art Gallery collection purchases and gifted works that were fully funded from external sponsorship or donations. 
In total, 80 per cent of new artworks were funded from non-council sources during this period. The donations and gift income is reported 
under capital revenue, which does not appear as part of the Art Gallery operational results. 

2. Design problems significantly delayed the pier replacement programme with follow-on impact on the CCTV upgrades. 

3. Significantly re-scoping the Tepid Baths project due to structural issues delayed the start of works. This resulted in an underspend of 
$1.8 million. 
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Quality built environment strategy 
Through our quality built environment strategy we 
managed Auckland’s growth to ensure high-quality urban 
development design that retains the city’s character and 
heritage; create vibrant neighbourhoods; and to invest in a 
world-class central business district and waterfront. 

Under this strategy, we continued opening up the 
waterfront to provide more quality open space for 
Aucklanders to enjoy. We managed growth in the city 
including planning for the demands of additional social, 
community and physical infrastructure that will result from 
population increases. We prioritised our investment in 
stormwater networks to reduce sewage overflows and 
protect flood-prone areas. Our focus on best practice urban 
design continued through initiatives such as our urban 
design panel. 

Our significant achievements 
The council adopted a future planning framework in line 
with our vision and strategies for the city. This includes a 
citywide spatial plan, precinct plans and position papers. It 
shows how the Auckland Isthmus could look in the future. 
The spatial plan links the council’s urban policy for growth 
with the delivery of large-scale projects and is based on the 
latest growth-trend model and population projections. 

The council, University of Auckland and AUT University 
agreed on a Learning Quarter plan which will maximise the 
benefits of tertiary institutes located in Auckland’s CBD, 
including opportunities for the commercialisation of 
research. 

The upgrade of St Patricks Square was completed and 
Aotea Square was reopened after redevelopment work was 
completed. Concept design was completed for the 
Elliot/Darby streets, Lorne Street (stage two), and Fort 
Street area upgrades. 

We protected 26 residential homes from flooding by 
carrying out flood-control projects and responded to 95 per 
cent of customer call-outs within four hours. We made our 
water cleaner and safer, reducing the amount of sewage-
contaminated stormwater entering our creeks and harbours 
by completing separation of stormwater and waste pipes in 
the Motions Creek catchment, including the private 
drainage separation of 187 homes. 

We made Operative Plan Change 4 for the planning 
framework of the Wynyard Quarter area of the Waterfront. 

We provided development planning and facilitation to 
secure protection of heritage and character buildings for 
the city of Auckland. Key buildings include: the Fitzroy 
Hotel, Carlisle House, St James Theatre and Campbell 
Free Kindergarten.  

We progressed development planning for council-owned 
land in Avondale including a draft plan change for the 
Highbury Triangle. 

We completed studies to develop Onehunga, Church and 
Neilson streets, Mt Albert town centre and the corridor from 
the Pt Chevalier town centre down to and including 
Western Springs and environs and provided advice on key 
projects including on Wynyard Quarter land acquisition. 

We improved the way we do business, with 87 per cent of 
non-notified resource consents and over 91 per cent of 
building consents processed within the statutory 
timeframes. 

Where we are heading  
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• city planning  

• Development with Vision 

• land and property-related information 

• management of development 

• stormwater network management 

• urban growth strategy and management. 
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Contribution to community outcomes 
Our work in this area contributes directly to the following community outcomes. 

Community outcome Contribution  

Auckland is well cared for We designed the Future Planning Framework to enable growth while protecting the city’s unique 
character. We worked closely with developers to meet the needs of a growing city. 

Aucklanders have faith in the future We worked with utility providers to improve services to help existing companies grow and new 
businesses develop. 

Auckland has a distinctive identity We led initiatives to look after Auckland's ecology and natural heritage. Many of our district plan 
changes concern the protection of character and heritage and the adoption of urban design. 

Auckland has successful 
neighbourhoods 

We developed area-based plans to enable growth while protecting the unique character of local 
areas. We worked closely with business associations to help town centres flourish. 

Aucklanders are healthy We improved our stormwater drainage network to reduce stormwater pollutants discharged into 
streams and harbours. 

 

Strategic objectives 
The table below lists the five objectives of the quality built environment strategy and which activities they apply to. 

Activity Objectives Ref.* 

City planning Development 
with Vision 

Land and 
property-
related 

information 

Management 
of 

development 

Stormwater 
network 

management 

Urban growth 
strategy and 
management 

Achieve a more sustainable 
urban built environment. 

QBE1 
���� ���� ���� ���� ���� ���� 

Raise the design quality of 
buildings, spaces and 
developments. 

QBE2 

���� ���� ���� ����  ���� 

Support a built environment 
that is responsive to the 
Auckland character. 

QBE3 

����   ����  ���� 

Develop a world-class 
mixed-use CBD and 
waterfront. 

QBE4 

����    ���� ���� 

Foster the further 
development of vibrant 
centres and successful 
neighbourhoods.  

QBE5 

���� ����    ���� 

*  These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 
reference the relationship between a strategic objective and an operational measure.  

 

Key performance indicators 

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Percentage of LIM requests 
processed within agreed 
timeframes 

100 95 x  New measure 

Percentage of customers satisfied 
with the building consent process 

70 78 �  New measure 

Percentage of customers satisfied 
with the resource consent process 

70 79 � The council improved the way it managed 
handling consent processes. 

New measure 

Reducing the high risk of flooding 
of the 1250 habitable floor areas 
identified as below the 1-in-50 year 
flood plain by floors per year 

17 26 � The projects completed had more 
habitable floor areas than estimated during 
the planning stage.  

53 
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What this work cost 
Operating expenditure for Quality built environment  for the 16 months ending 31 October 2010 

 

$000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

City planning 1 17,921 709 17,212 18,185 973 

Development with vision   3,516 2,111 1,405 1,508 103 

Land and property-related information   4,485 4,343 142 559 417 

Management of development   50,898 35,931 14,967 15,146 179 

Stormwater network management 2 37,367 0 37,367 40,904 3,537 

Urban growth strategy and management  3,049 56 2,993 3,248 255 

Total Quality built environment   117,236 43,150 74,086 79,550 5,464 

Notes 

1. Savings are due to the cancellation of a review of district plans and by-laws because of the transition to Auckland Council. 

2. The annual plan included some capital expenditure as intellectual property (design and planning). This was amortised over a shorter 

period resulting in a lower amortisation cost of $951,000. The plan under-estimated the useful life of stormwater assets. Their useful life 

was re-calculated, resulting in a savings of $2.5 million. Lower than planned internal charges associated with stormwater assets has 

saved a further $0.5 million. 

 

Capital expenditure for Quality built environment f or the 16 months ending 31 October 2010  

 

$000 Note Actual   Budget  
 Budget  

variance  

Development with vision 1 996 12,067 11,071 

Stormwater network management  34,392 35,098 706 

Total Quality built environment   35,388 47,165 11,777 

Note 

1. $3 million was budgeted under Development With Vision for the partial purchase of 7-9 Jellicoe Road. This money has been transferred 

to the AMETI project under the Transport choices strategy. The planned $3 million purchase of Fitzroy Hotel is not going ahead 

because the property has been sold to another party.  



Auckland City Council Annual Report Summary 2009/2010 29 

Quality natural environment strategy
Through our quality natural environment strategy, we 
worked to protect and improve the quality of our unique 
landscape, ecology, and biodiversity, so Aucklanders can 
enjoy a clean, healthy and sustainable city with world-class 
beaches and parks. 

Under this strategy, we provided more parks and reserves 
for residents and visitors to enjoy, and provided improved 
access around the Auckland city coastline. We delivered 
the Hauraki Gulf islands’ district plan, which will help 
balance the islands’ unique features with reasonable 
access.  

Our significant achievements 
We began the first stage of major works to improve the 
stability of the closed landfill at Newmarket Park, Parnell.  

We adopted the Future Planning Framework, which is a 
plan showing how the Auckland isthmus could look in the 
future. 

Council volunteers planted 18,000 trees to help re-vegetate 
parks, and we upgraded a number of parks, including 
improving the sports fields at Grey Lynn Park. 

On Waiheke Island we provided residents with options to 
choose wheelie bins for both refuse collection and 
recycling. As a consequence recycling tonnages collected 
increased by 19 per cent.  

We protected 26 residential homes from flooding. 

Metrowater the council’s wholly owned water and 
wastewater company completed separation works in the 
Motions south catchment including the private drainage 
separation of 187 homes. 

Where we are heading  
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• closed landfills management 

• environmental policy and planning 

• parks 

• recycling services 

• stormwater quality enhancement 

• utilities advocacy. 
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Contribution to community outcomes 
Our work in this area contributes directly to the following community outcomes. 

Community outcome Contribution  

Auckland is beautiful and clean The council worked closely with partner organisations to ensure Auckland has high-quality water 
supply, wastewater and stormwater services, and actively managed pollution risks from the 46 
closed landfills within the city’s boundaries.  

By completing stormwater separation works in the Motions Creek catchment, we made our water 
cleaner and safer, reducing the amount of sewage-contaminated stormwater entering our creeks 
and harbours.  

Auckland is well cared for The council worked with other councils to address long-term sustainability issues affecting the 
region, such as climate change. 

Residents cut by seven per cent the amount of waste they sent to landfill, reducing the amount 
from 79,113 to 73,543 tonnes. Introducing 240-litre wheelie recycling bins and increasing recycling 
rates played a big part in this, encouraging Aucklanders to recycle, rather the throw out. 

Recycling rates improved by 19 per cent on Waiheke Island after the council implemented a new 
waste and recycling contract, giving residents a choice of wheelie bins or bags to place recycling 
materials in.  

 

Aucklanders are healthy The council provided stormwater quality enhancement and closed-landfill remediation and 
management services to reduce the level of pollutants released into the natural environment 
minimising the risks pollutants pose to residents. 

The Newmarket Park closed landfill remediation programme ensured park users were not exposed 
to exposed refuse. 

Auckland is interesting and enjoyable The council provides and maintains a network of 700 parks, reserves and beaches, and manages 
Auckland’s volcanic cones and unique landscape features for the enjoyment of residents as well as 
future generations.  

The Hauraki Gulf and its islands have 
a unique identity 

The council cares for the islands” parks, walkways, beaches and other open spaces in ways that 
both preserve their ecological value and increase visitor enjoyment.  

 

Strategic objectives 
The table below lists the five objectives of the quality natural environment strategy and which activities they apply to. 

Activity Objectives Ref.* 

Closed landfill 
management 

Environmental 
policy and 
planning 

Parks Recycling 
services 

Stormwater 
quality 

enhancement 

Utilities 
advocacy 

Protect and celebrate our 
unique landscapes and 
features. 

QNE1 

  ����   ���� 

Protect, enhance and 
sustain our natural 
environment and ecology 
for the future. 

QNE2 

���� ���� ���� ���� ���� ���� 

Link people to the 
waterfront, coast and 
parks. 

QNE3 

  ����  ����  

Enhance the quality of our 
land and water. 

QNE4 
���� ����  ���� ���� ���� 

Protect and celebrate the 
unique natural environment 
of the Hauraki Gulf islands.  

QNE5 

  ����    

*  These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 

reference the relationship between a strategic objective and an operational measure.  
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Key performance indicators 

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Percentage of waste collected that is sent 
to landfill per household 1  

63 63 �  New measure 

Percentage of residents who have used 
parks in the past 12 months 

80 81* �  New measure 

Percentage of residences that are within 
10 minutes walk to a quality (grade 3) park 

97 97 � The 2009 result of 97 measured 
parks within 800m of a residence, 
as opposed to 10 minutes walk. 
The measures are materially the 
same. 

97 

Percentage of waste collected that is 
recycled per household1 

37 38 �  35  
 

Notes to table 

1  Waste comprises refuse and recycling. 

*  Source: Omnibus survey 2010. 

 

What this work cost 
Operating expenditure for Quality natural environme nt for the 16 months ending 31 October 2010  

 

$000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

Closed landfills management  4,474 0 4,474 4,372 (102) 

Environmental policy and planning   477 0 477 1,061 584 

Parks 1 67,274 1,414 65,860 63,779 (2,081) 

Recycling services 2 10,992 24 10,968 11,745 777 

Stormwater quality enhancement   785 0 785 876 91 

Utilities advocacy  1,414 0 1,414 1,570 156 

Total Quality natural environment   85,416 1,438 83,978 83,403 (575)

Notes 

1. IT assets becoming redundant as a result of transition have been amortised in full. This has resulted in a higher than budgeted 

corporate cost allocation. The cost of plantings in open space projects was budgeted as part of capital expenditure but expensed as an 

operational cost under the same activity. 

2. The council has set a contingency of $650,000 per annum within the targeted rate for the first two years of the 10-year plan. This is to 

cover possible costs associated with cross contamination in the waste-stream. Kerbside inspections and an extensive publicity and 

education programme have taught businesses and residents the importance of recycling correctly, resulting in a low cross-

contamination rate of recycled materials. As a result, over the last 16 months the materials recycling facility and the new collection 

contracts have not drawn on this contingency. 
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Capital expenditure for Quality natural environment  for the 16 months ending 31 October 2010 

 

$000 Note Actual   Budget  
 Budget  

variance  

Closed landfills management  3,569 5,048 1,479 

Parks 1 98,865 94,976 (3,889) 

Recycling services 2 0 2,447 2,447 

Total Quality natural environment   102,434 102,471 37 

Notes 

1. This variance is made up of: 

- $12.5 million of land purchases in the Wynyard Quarter earlier than planned 

- an additional $1.4 million approved spend on Pah Homestead due to change in scope of project. 

These amounts have been partly offset by an $11.3 million underspend in delayed payments for land purchases. These delays were 

due to the need to resolve legal issues. 

2. Initiatives and plans for additional recycling services were deferred for consideration by the new Auckland Council. 
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Strong and healthy communities strategy  
Through our strong and healthy communities’ strategy, we 
provided safe communities, places and events for 
Aucklanders to have fun and learn. 

Under this strategy, we focused on our town centres and 
provided opportunities for neighbours to meet, targeting 
specific sectors of the community to strengthen their feeling 
of belonging. We supported local and regional events and 
activities that brought Auckland's diverse communities 
together. We renewed and redeveloped community centres 
and halls across the city and invested in preventative public 
education programmes to reduce graffiti vandalism. 
Development or reconstruction work was carried out on 
some library buildings and collections were refreshed. 
Safety remained a key priority through initiatives such as 
the Safer Auckland City programme. 

Our significant achievements  
The council actively encouraged residents to use their 
facilities more – more than 2.7 million people used one of 
the community centres or halls during 2009/2010 
compared to 2.2 million the year before. Over the same 
period, the council provided subsidised leases to 290 
community and recreation groups and granted $2.5 million 
in community funding to 205 groups.  

We worked closely with residents to improve our 
communities, such as starting work on the Wesley youth 
space in response to local community demand for a youth 
centre in the Wesley/Mt Roskill area. Nearly 67,200 people 
participated in 68 community development projects, 
increasing capacity and ownership of projects within the 
local community. The combined work of the graffiti 
eradication service and more than 780 volunteers meant 
that more than 105,000 sites had graffiti removed, resulting 
in 97 per cent of the city being graffiti-free. 

Auckland City Libraries continued growing in popularity, 
with approximately 5.8 million visits during 2009/2010 (an 
increase of 4 per cent over 2008/2009). The number of 
items borrowed by customers and participants in library 
events and information skills programmes increased as 
well. Our libraries worked collaboratively with other public 
libraries across the Auckland region to deliver the OneCard 
system, which will ensure that all residents will be able to 

use any of the 55 libraries across the region and participate 
in the multitude of programmes on offer under the new 
council. 

The council supported safe communities through civil 
defence and emergency management activities. We 
collaborated with other agencies such as the police, fire, 
and health services to ensure the city was prepared for 
emergencies and civil defence situations. Staff went to 
Christchurch to help after the earthquake that Canterbury 
experienced in 2010 offering support and gaining valuable 
experience.  

We introduced additional liquor bans throughout the city, 
and increased security patrols around Auckland to address 
anti-social behaviour. Adopting the Homeless Action Plan 
resulted in 38 fewer “rough sleepers” in the central 
business district between 2008 and 2010. 

Work on the Homeless Action Plan resulted in a reduction 
of “rough sleepers” residing in the CBD from 91 in 2008 to 
76 in 2009 to 53 in 2010.  

Where we are heading  
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• civil defence and emergency management 

• community services 

• environmental health and licensing 

• libraries 

• street environment and town centres 

• waste management. 
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Contribution to community outcomes 
Our work in this area contributes directly to the following community outcomes. 

Community outcome Contribution  

Auckland is well cared for The council provided attractive, well-maintained street environments that were safe, and free of 
litter and graffiti, making our neighbourhoods and communities pleasant places to be in. 

Auckland has successful 
neighbourhoods 

The council upgraded town centres, which enhanced the character of local neighbourhoods, and 
provided lively, welcoming and pedestrian-friendly spaces where people could mix safely. 

Auckland has strong communities The council provided community facilities and libraries as spaces for communities to interact, and 
supported communities through the provision of community development programmes and 
activities. 

Auckland is safe The council used design principles that promoted safety (eg, improving visibility in public spaces), 
encouraged responsible liquor use through regulations and liquor ban areas, and supported 
community approaches to combat graffiti and anti-social behaviour (eg, through the Safer Auckland 
Partnership). 

Auckland is beautiful and clean The council managed the collection, disposal and recycling of waste on behalf of households and 
customers throughout the city, so that streets were kept clean, and the quality of Auckland’s 
harbours and natural open spaces was protected. 

 

Strategic objectives 
The table below lists the five objectives of the strong and healthy communities strategy and which activities they apply to. 

Activity Objectives Ref.* 

Civil defence 
and 

emergency 
management 

Community 
services 

Environmental 
health and 
licensing 

Libraries Street 
environment 

and town 
centres 

Waste 
management 

Foster connected 
communities. 

SHC1 
���� ����  ���� ����  

Foster a sense of pride and 
belonging.  

SHC2 
 ����  ���� ����  

Make places for people.  SHC3  ����  ���� ����  
Support safe communities.  SHC4 ���� ���� ����  ����  
Support healthy 
communities.  

SHC5 
 ���� ���� ���� ���� ���� 

*  These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 

reference the relationship between a strategic objective and an operational measure.  

 

Key performance indicators 

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Number of community centre and 
hall users 

2,950,587 2,781,357 x A small increase in hall usage was 
expected from the opening of the 
refurbished Mt Eden War Memorial Hall. 
The 2009 level of use, which was ahead of 
that year’s target, did not continue, 
meaning we fell short of target. 

2,170,000 

Number of items borrowed 7,502,154  7,980,236 �  5,658,911 

Percentage of residents satisfied 
with the cleanliness of their local 
town centre 

85 89 �   New measure 

Percentage of consumers satisfied 
with their refuse collection service  

80 87* �  85 

* Omnibus survey 2010. 
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What this work cost 
Operating expenditure for Strong and healthy commun ities for the 16 months ending 31 October 
2010 
 

$000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

Civil defence and emergency management  1,767 65 1,702 1,792 90 

Community services   40,948 3,047 37,901 38,546 645 

Environmental health and licensing   13,130 7,609 5,521 5,622 101 

Libraries  44,817 2,565 42,252 41,315 (937) 

Street environment and town centres   40,479 1,387 39,092 38,334 (758) 

Waste management 1 25,346 1,827 23,519 25,055 1,536 

Total Strong healthy communities   166,487 16,500 149,987 150,664 677 

Note 

1. New recycling and education initiatives were delayed due to pending transition. Contract procurement and waste planning were also 

deferred to the new council adding to further savings. Improved management of the collection contract resulted in reduced tonnages 

being reported with resulting savings. Waiheke Island and Great Barrier Island car dumping costs are incurred in summer, after the 

reporting date. 

 

Capital expenditure for Strong and healthy communit ies for the 16 months ending 31 October 2010 
 

 $000 Note Actual   Budget  
 Budget  

variance  

Community services  9,401 11,386 1,985 

Libraries   7,658 7,883 225 

Street environment and town centres   6,876 7,174 298 

Waste management   85 392 307 

Total Strong and healthy communities   24,020  26,835 2,815 
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Transport choices strategy  
Through our transport choices strategy we provided for a 
connected city, in particular, a sustainable transport 
network that is convenient for business, enables people to 
get around safely and efficiently, encourages people to use 
public transport and minimises damaging effects on the 
environment. 

Under this strategy, we worked with a number of transport 
agencies to advocate for the best transport solutions for 
Aucklanders. We improved areas of safety concern and 
worked with schools to develop school safety initiatives and 
upgraded existing roads and improved the quality of 
footpaths. Building more cycle ways and walkways 
provided more options for getting around. Managing 
parking kept traffic flowing and provided safe and 
convenient parking options. 

Our significant achievements 
We took care of our transport assets by resealing 99km of 
roads on the isthmus, sealing roads on Great Barrier and 
Waiheke, and upgrading approximately 47,000m2 of 
footpaths.  

We made sure Rugby World Cup 2011 is pedestrian and 
resident-friendly by installing new traffic calming provisions, 
walking routes and parking provisions to encourage people 
to slow down, walk and use public transport.  

We improved safety in our communities by implementing a 
campaign targeted at 18-35 year old males, providing 12 
low-speed zones, including six around schools. We 
supported 138 local walking school buses used by 2482 
children.  

We completed the Central Connector, a dedicated bus 
route that improves travel between the CBD and 
Newmarket and also links with the Northern busway at 
Britomart. 

We improved travel between the CBD and airport by 
setting aside clearways and introducing parking restrictions 
to enable a more accessible run to the airport along 
Manukau Road. 

We consulted with the public on plans to widen Dominion 
Road. 

Where we are heading  
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• parking 
• transport infrastructure. 

Website 
www.aucklandtransport.govt.nz 
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Contribution to community outcomes 
Our work in this area contributes directly to the following community outcomes. 

Community outcome Contribution  

Aucklanders have real transport 
choices 

We completed the Central Connector between Newmarket and the CBD. 

We consulted with the public on a new design for Dominion Road that proposes to widen the road 
to improve bus reliability and provide for cyclists. 

We made improvements to our local roads and footpaths. 

Auckland is safe We implemented 13 school travel plans and 12 low-speed zones including six around schools. 

We undertook targeted campaigns to reduce accidents in high-risk areas and undertook 15 crash 
reduction studies. 

We gave cycle helmet safety checks to more than 800 students. 

Auckland is a great place for 
business 

We responded to customer requests for parking solutions. These solutions included implementing 
restrictions to improve road safety, introducing resident parking schemes in streets, which have 
become congested and altering time restrictions to reflect local business needs. 

We planned for new transport and parking provisions to make sure that there are transport choices 
for Rugby World Cup 2011 and free flow of people from Eden Park to our town centres. 

Auckland is well cared for We took care of our transport assets by resealing 99km of roads, including seal extensions on 
Great Barrier and Waiheke islands, and upgrading 47,000m2 of footpaths.  

Aucklanders work together Auckland City Council, Manukau City Council and Auckland Regional Transport Authority (ARTA) 
prioritised the AMETI project to deliver transport improvements by 2019. 

We worked with ARTA to plan for the CBD rail tunnel. 

We worked with NZ Transport Authority to advocate for Aucklanders in the building of State 
Highway 20 (Waterview and Manukau Harbour Crossing). 

 

Strategic objectives 
The table below lists the five objectives of the transport choices strategy and which activities they apply to. 

Activity Objectives Ref* 

Parking Transport infrastructure 

An efficient transport network that provides sustainable travel 
choices. 

TC1 
���� ���� 

A safe and secure transport system.  TC2 ���� ���� 
Transport provision enhances quality of life and reduces adverse 
impacts on the built and natural environment. 

TC3 
 ���� 

Transport investment provides a catalyst for economic growth.  TC4 ���� ���� 

An integrated approach to transport planning, delivery and 
operation.  

TC5 
 ���� 

*  These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 
reference the relationship between a strategic objective and an operational measure.  

 

Key performance indicators 

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

Number of trips taken on 
passenger transport  

82,000,000 82,640,924 �  New measure 

Travel time on selected routes 85% of 
routes 

measures 
are within 

target 

84% of 
routes 

measures 
within 
target. 

x  New measure 

Percentage of roads assessed as 
moderate or better on AMEM 
Traffic Environment survey  

79 93 � 99km of roads were resurfaced. Projects 
included key strategic routes such as 
Dominion Road, Great South Road and 
Tamaki Drive.  

New measure 

. 
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What this work cost 
Operating expenditure for Transport choices for the  16 months ending 31 October 2010 

 

$000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

Parking  1 45,041 74,316 (29,275) (33,452) (4,177) 

Transport Infrastructure 2 173,288 21,544 151,744 141,029 (10,715) 

Total Transport choices   218,329 95,860 122,469 107,577 (14,892) 

Notes 

1. The downturn in the economy adversely affected parking revenues: 

- planned parking rate increases were not implemented 

- lower employment in the CBD resulted in lower lease income from car parks in parking buildings 

- competitors reduced rates drawing customers away from the council's facilities. 

- disruption from repairs to the Civic car park was greater than anticipated significantly reducing the number of patrons. 

2. $2.2 million of this variance is due to a higher than budgeted depreciation. Approximately $2 million of NZ Transport Agency (NZTA) 

budgeted subsidies were not approved. An overspend of $1.9 million was due to work on the Rugby World Cup 2011 being carried out 

earlier than planned and worse than normal weather resulted in increased reactive maintenance and traffic management costs. Higher 

than planned allocation of interest and corporate costs also have contributed towards this adverse variance. 

 

Capital expenditure for Transport choices for the 1 6 months ending 31 October 2010 
 

 $000 Note Actual   Budget  
 Budget  

variance  

Parking  32,358 32,983 625 

Transport infrastructure 1 170,574 193,683 23,109 

Total Transport choices   202,932 226,666 23,734 

Note 

1. As a result of the Transport committee taking account of community feedback the Dominion Road Improvements project spend was 

deferred. Designations to buy several large properties lapsed and were not renewed, resulting in an underspend of $6.6 million. The 

Transport infrastructure renewals program was reduced to accommodate a $4.5 million reduction in NZTA budgeted. Adverse weather 

conditions, delays in obtaining approval from ATA, final changes to project scope and delays in the tendering process has resulted in a 

further underspend of approximately $3.5 million. Most of these projects have been deferred to future years. 
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Efficient, capable and user-friendly council strategy 
The council worked to ensure that ratepayers and residents 
had confidence in our leadership, experienced quality 
customer service, and received value for money in the 
services the council delivered to Auckland. 

Through this strategy we focused on delivering a more 
effective service to residents and ratepayers. We continued 
to improve the commercial performance of the organisation 
ensuring our systems and processes were robust, to 
prepare for transition to Auckland Council. We 
concentrated on delivering significant projects while 
providing day-to-day services and provided a consistently 
high standard of service through having the right systems 
and processes in place. We strengthened partnerships with 
iwi, Pacific peoples and other stakeholders. 

Our significant achievements 
We continued to invest in information technology to ensure 
appropriate protection of our information assets and 
business continuity in times of change. 

Customer Services led the completion of the Customer 
First programme to provide the systems, tools and 
organisational culture for delivering excellent customer 
service. Our award-winning call centre handled 831,000 
calls during the 16 months ending 31 October 2010. 

City Parks Services celebrated 15 years as a stand-alone 
business unit and at the end of the 2009/2010 financial 
year reported a profit of $2.67 million. Over the past 18 
months, the business has won a number of  

external contracts. Service delivery has been improved by 
setting up a depot at Normanby Road and the purchase of 
innovative maintenance cleaning equipment. 

The Property group purchased $20 million of land for open 
space and invested another $41 million in properties for 
future transport needs. The group also managed a wide 
range of capital projects valued at over $275 million. 
Approximately $21 million was earned by leasing buildings 
not immediately required for other council purposes. The 
use of contracted suppliers for operations and maintenance 
provided excellent value for ratepayers. 

Where we are heading  
The activities formerly carried out by Auckland City Council 
will continue to be delivered by the new Auckland Council 
or its CCOs. For detailed information on activities being 
carried out by the new council see “Your Auckland” – 
Auckland Council’s long-term plan prepared by the 
Auckland Transition Agency.  

Activities under this strategy 
To prioritise our day-to-day services and achieve our 
strategic objectives we carried out the following activities: 

• efficient and capable council 
• representation. 
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Contribution to community outcomes 
Our work in this area contributes directly to the following community outcomes. 

Community outcome Contribution  

Aucklanders trust in leadership The council had a clear vision to inspire confidence in Aucklanders about where their city was 
heading, provided effective, transparent processes for how political decisions were made, and had 
the right systems and staff training in place to deliver consistently high standards of service to the 
community. 

Aucklanders participate The council supported the right of residents to have their say by coordinating local government 
elections every three years; by enabling people to influence political decisions by having their views 
heard; and by providing support services to elected representatives so they could be effective 
advocates for their communities. 

Aucklanders have faith in the future The council ensured that all its activities were aligned to a clear vision and strategic direction, so 
that long-term decisions were made taking into account not just what Auckland needs now, but also 
what will be needed by future generations. 

Aucklanders work together The council strengthened partnerships with stakeholders, iwi, Maori and Pacific peoples, and took 
proactive leadership on issues for the Auckland region together with other partners. 

 

Strategic objectives 
The table below lists the six objectives of the efficient, capable and user-friendly council strategy and which activities they 
apply to. 

Activity Objectives Ref* 

Efficient and capable council Representation 

We have high credibility with our customers and constituents 
through the value we provide, resulting in an improved 
reputation.  

ECC1 

���� ���� 

We have mutually beneficial relationships with a network of 
partners.  

ECC2 
���� ���� 

We have an efficient and effective structure, systems, policies 
and processes.  

ECC3 
���� ���� 

We have a great culture, which cultivates an environment that 
brings out the best in our people, partners and customers.  

ECC4 
����  

We have an inspiring leadership, which provides quality advice 
in the context of a clear vision and direction.  

ECC5 
����  

We have motivated, capable and high performing staff in the 
right positions.  

ECC6 
����  

*  These are reference numbers for the strategic objectives. They are used in the operational measures tables under each activity to 

reference the relationship between a strategic objective and an operational measure.  

 

Key performance indicators 

16 months ending 
31/10/2010 

Measure 

Target Result 

Achieved Comment 12 months 
ending 
30/06//2009 
result 

The percentage rate of employees 
voluntarily leaving the organisation 

14 12  �  14 

The percentage of customer enquires 
received by the call centre resolved at first 
point of contact. 

85 85 �  84 

The percentage of results in organisation-
wide customer experience surveys that are 
either good or excellent. 

80 92 � The council improved its customer 
service with programmes such as 
Customer First and this is reflected 
in this result. 

New measure 
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What this work cost 
Operating expenditure for Efficient, capable and us er-friendly council for the 16 months ending 31 
October 2010  

 

$000 Note 
Actual  

expenditure  
Actual  

revenue  
Actual  

net  
 Budget  

net  
 Budget  

variance  

Efficient and capable council 1 55,891 38,735 17,156 28,445 11,289 

Representation 2 11,612 42 11,570 12,867 1,297 

Total Efficient, capable and user-friendly council   67,503 38,777 28,726 41,312 12,586 

Notes 

1. This variance includes approximately $7 million of savings made as part of the council-wide savings and efficiencies program. Due to 

transition, the organisation development portfolio program did not proceed, resulting in external adviser savings of approximately $2.8 

million.  

2. Efficiency programmes resulted in lower staff and printing costs. The cancellation of the district plan review provided further savings. 

 

Capital expenditure for Efficient, capable and user -friendly council for the 16 months ending 31 
October 2010 
 

 $000 Note Actual   Budget  
 Budget  

variance  

Efficient and capable council 1 23,266 54,642 31,376 

Total Efficient, capable and user-friendly council   23,266 54,642 31,376 

Note 

1. Due to transition, the Customer First Programme and the organisation development portfolio project did not proceed as planned 

resulting in savings of $13 million. Approximately $2 million was saved by reducing the level of investment in information technology 

and a further $6 million was saved on cyclical building renewals across the organisation. The decision to suspend $0.5 million 

investment in motor vehicles also contributed towards this variance. Deferral of Rugby World Cup 2011 venue preparation of $2.8 

million also contributed to this underspend. 
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Monitoring council organisations
The largest of the council’s wholly and partially owned 
entities were: 

• Watercare Services Limited (Watercare), the region’s 
bulk water and wastewater supplier 

• Metro Water Limited (Metrowater), the retail water 
and wastewater supplier for Auckland city 

• Aotea Centre Board of Management (The Edge®) 
which manages Auckland’s key performing arts, 
commercial entertainment and convention facilities. 

Watercare shareholders’ representative group 
Responsibility for governing Watercare was vested in the 
shareholders’ representative group (SRG). The SRG 
comprised representatives from each of the councils that 
collectively owned the company. 

The SRG reviewed the company’s statement of corporate 
intent (SCI) and gave input into the strategic direction. It 
reviewed Watercare’s quarterly and annual reports to 
assess the company’s performance against its SCI 
objectives and performance measures. The SRG also 
reviewed the company’s asset management and funding 
plans, to ensure its capital programme and pricing 
structures were in line with shareholder expectations. 

The council monitored the performance of these 
organisations, either directly via statements of intent and 
quarterly reports, or through their shareholders’ 
representative groups. The statement set out: 

• the organisation’s objectives 
• the nature and scope of its activities 
• the performance targets and measures by which it 

could be judged.  

The council held the boards accountable for the 
performance of their organisations. The most significant 
CCO was Metro Water Limited, which produced an asset 
management plan and a funding plan every two years 
that the council reviewed. 

 

 

 

 

 

Metro Water Limited  

Measure type Measure 
2009/2010 

result  Comment 
2008/2009 

result  

Economic relativity 
measures 

Cost to serve per capita $64.83 Operational costs, net of transition costs and one-
off items, were below budget. 

$66.47 

Service performance 
measures 

Service performance  

index1 (SPI) 

105.2 Most indicators within the index registered 
performance at the upper end of the scale.2 The 
number of spills from the wastewater network, at 
4.9 per 1000 properties, was the one component 
of the SPI that did not achieve an acceptable 
performance level.  

104.4 

Note to table 

1 The key aspects of Metrowater’s operations used in calculating the index are:  
• water quality complaints 
• unplanned water supply interruptions 
• average duration of water supply interruptions 
• response times to 98 per cent of priority one jobs 
• wastewater nuisance events 
• dry weather overflows 
• one call resolution  
• restoration of planned shutdowns within five hours 
• responses to enquiries within 10 days 
• three days’ notice of planned shutdowns 
• The index is a measure of combined performance across 10 key aspects of Metrowater’s operations. The index uses three 

thresholds as follows. Points are awarded in accordance with these thresholds. 
o 80 per cent – considered an acceptable minimum level of performance 
o 100 per cent – considered a good level of performance 
o 120 per cent – considered an industry leading level of performance 

2 Nine of the 10 indicators were at good or industry leading levels of performance for the 12 months ending 30 June 2010 
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Monitoring council organisations 
 

Aotea Centre Board of Management (trading as The Ed ge®)  

Measure 
2009/2010 

result  Comment 
2008/2009 

result  

Achieve a level of satisfaction of stakeholders, visitors and 
patrons agreed between the board and Auckland City Council 
each year (80 per cent). 

93% Disruption, as a result of the Aotea Square 
redevelopment project, affected clients and their 
patrons, however satisfaction improved since 
2008/2009 and the target was exceeded. 

80% 

 

Watercare Services Limited  

Measure 
2009/2010 

result  Comment 
2008/2009 

result  

To achieve a 'Bb' grade as set out in the 2003 NZWWA 
guidelines for safe application of biosolids to land. 

Achieved Watercare continued to negotiate a consent for its 
Puketutu Island project.  

Achieved 

Ensure water treatment plants operate to maintain the Ministry 
of Health ‘Aa’ grade. 

Achieved 
  

Achieved 
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