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WelcoMe to the 

Manukau city council’s  
 Final annual (16-Month) RepoRt 

this document reports our performance from 1 July 2009 
to 31 october 2010 against the Annual Plan 2009/10 and 
the 4-month plan to 31 october 2010. 
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IntroductIon	

	 	this	is	the	overview	of	the	work	that	the	council	has	carried	out	during	the	past	16	months.	

our	ActIvItIes	

	 	this	part	details	the	council’s	key	activity	areas	and	outlines	what	we	achieved,	how	much	
it	cost,	key	measures	we	used	to	gauge	our	progress	over	the	past	year.	comparisons	to	the	
Annual	Plan	2009/10	and	4¬month	plan	31	october	2010	are	included.	

our	FInAncIAl	PerFormAnce	

	 	this	section	also	provides	information	about	the	council’s	assets,	liabilities,	income	and	
expenditure.	It	also	provides	the	council’s	accounting	policies.	

one	council	for	Auckland	from	1	november	2010,	the	present	eight	local	authorities	(seven	
local	councils	and	Auckland	regional	council)	was	dissolved.	A	new	Auckland	council	has	
been	established	with	all	responsibilities	and	powers	held	by	the	current	city,	district	and	
regional	authorities.	

Audit	new	Zealand	has	approved	our	service-provision	information	(from	page	17)	and	
financial	statements	(from	page	107)	on	behalf	of	the	auditor-general.	turn	to	page	110		
to	see	the	full	audit	report.
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introduction 

Manukau boasts a lifestyle and environment that 

set it apart. Its warm climate, beautiful beaches 

and spectacular scenery contribute to its growing 

popularity as a great place in which to live, work, 

play and invest. A stable and educated workforce 

makes it a prime location for commercial and 

industrial development. the city also has a vibrant 

arts and culture scene with a range of high quality 

venues and facilities. 

highlights 

• successful completion of the external audit. 

• the council’s financial position is sound, with assets 
valued at $6.7 billion and liabilities of $0.87 billion. 

• over $183.3 million in new capital investment over the 
last 16 months. 

there are significant changes ahead for Auckland 
governance, and this is the last council Annual report 
before our amalgamation into the new Auckland Council.
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the past 16 months have been challenging, but also rewarding. 
running the city successfully and continuing to deliver our 
services to our residents during a time of enormous change  
has been a challenge which we have met.

In september 2010 was the opening of the Mangere Arts  
Centre nga tohu o uenuku. this facility is one that Manukau 
can really be proud of. It is of international quality and provides 
a stunning venue for our visual and performing arts as well as 
being of a calibre that will ensure we can also attract artists of 
national and international stature.

We have always placed a high importance on sports and we 
have continued to build the strategy to build up our sports and 
recreation facilities. this year, a major project that is now near 
completion is the upgrade of the norman Kirk Memorial Pool at 
otara which was originally opened in 1974. this will provide this 
community with an outstanding facility, reinforcing the council’s 
strategy of ensuring that local communities have access to 
leisure facilities suited to their needs.

Building on our previous ‘shared responsibility’ scheme,  
which helped clubs with funding to provide them with facilities; 
we have seen tremendous growth under our community 
facilities partnership scheme. this year we have begun the 
upgrade to the Papatoetoe multi-sports facility a $12 million 
project to improve the hockey fields, changing rooms and  
other club facilities.

At Manukau’s newest premier park, Barry Curtis Park, 
construction is underway on one of new Zealand’s most 
ambitious skateparks which has been developed in consultation 
with our own skateboarders.

We are also moving closer to the development of an 
international motorsport venue near the Auckland airport,  
with the Colin dale park concept plan being developed after 
public consultation.

John Walker’s Find Your Field of dreams has continued to strike 
a chord within the community. during the past year, they have 
facilitated and launched some major initiatives designed to 
get our young people on the road to a better lifestyle through 
sport, helping them make the most of their talents. this type of 
initiative lies at the heart of what makes our communities – the 
efforts of people on the ground, willing to make a difference.

Along with these major projects, the council has also invested 
in many small projects, such as playground renewals, foreshore 
improvements, walkways and reserves development and 
upgrades. these are the projects that our residents value  
and use every day.

overview of 16 months
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this is the final annual report of Manukau City Council, one  
of eight former councils which were amalgamated to form  
the Auckland Council group on 1 november 2010.

this report tracks the performance of the council for the 
16-month period 1 July 2009 to 31 october 2010 and reports 
progress made against its long-term council community plan 
(long-term plan) and annual plans. 

Auckland Council, Watercare services Limited and six new 
council controlled organisations assumed the responsibilities and 
powers held by the former city, district and regional authorities. 

Final annual reports have also been produced for:

• Auckland City Council 

• Auckland regional Council

• Franklin district Council

• north shore City Council

• Papakura district Council

• rodney district Council

• Waitakere City Council.

this document has been prepared on the assumption of 
continuity of activities and responsibilities under Auckland 
Council. no adjustment has been made in the financial 
statements to reflect the dissolution of the former councils. 

With Mayor Len Brown, I acknowledge the work of the former 
Manukau City Council mayor, councillors and staff, who have  
left a strong foundation for us to build upon.

I look forward to producing the first annual report for Auckland 
Council later this year, which will report on our achievements 
for the period 1 november 2010 to 30 June 2011.

doug McKay 
chIeF	executIve		
AucklAnd	councIl

Message from the chief executive
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community outcomes Report

coMMunity outcoMe contRibution 

educated &  
knowledgable people

through economic development, with programmes such as City of Manukau education trust 
(CoMet). through democracy, by informing and involvement in council decisions such as 
submissions to annual plans and long term plans.

Healthy people through leisure and recreation, such as parks and recreation centres. through city form  
& environment, with efficient and effective monitoring of licences and compliance with the 
district plan.

Moving Manukau through transport activities, such as travel plans, roading maintenance and upgrading.

safe communities through community services such as graffiti removal, CCtV networks and community networks.

sustainable environment  
& heritage

through preserving features for the community, by retaining sites in public ownership and allowing 
access for everyone. through city form and environment with the creation and updating of the 
district plan.

thriving economy through effective transportation strategies, economic development initiatives, and business 
improvement districts.

Vibrant & strong 
community

through nearly every area of the council, including collecting regional levies to support  
regional organisations. 

REGIONAL LEVIES

7.1 Regional levies

CITY FORM & ENVIRONMENT

1.1 Regional & city planning & design

1.2 Resource consents & compliance

1.3 Building consents & compliance

1.4 District plan & building enforcement

1.5 Environmental monitoring

1.6 Environmental health nuisances & licensing

1.7 Waste management

1.8 Stormwater

COMMUNITY SERVICES 

4.1 Community development

4.2  Housing for the elderly

4.3 Cemeteries & crematorium

4.4 Community safely

THRIVING ECONOMY

5.1 Economic development

5.2 Town centres & business precincts

TRANSPORT 

2.1 Transport (passenger transport and roads)

2.2 Carparking

LEADERSHIP & GOVERNANCE

6.1 Democracy

6.2  Investments & governance

6.3 Emergency management

LEISURE & RECREATION

3.1 Libraries

3.2 Parks

3.3 Leisure

3.4 Arts

KEY CONTRIBUTIONS

  Primary

 Secondary

7. REGIONAL LEVIES

6. LEADERSHIP & GOVERNANCE
5. THRIVING ECONOMY

4. C
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2. TRANSPORT

1. CITY FORM & ENVIRONMENT

TOMORROW’S MANUKAU THEMES

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY
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this overview provides brief commentary on the council and 
group financial performance for the sixteen month period 
ended 31 october 2010. 

over the past 16 months the council has performed well 
despite the continued financial challenges in both the global 
and domestic economies. these challenges have resulted in 
the council experiencing significant reductions in the level of 
development in the city’s residential and commercial sectors. 
this has contributed to reduced development-related revenue 
in areas such as building and resource consents. the council 
has recorded a net operating performance deficit of $8.6m 
against its budget of $17m – an overall unfavourable variance of 
$25.6m. However, this result does not include various non-cash 
accounting adjustments to recognise fair value movements in 
our assets and liabilities.

the council does not budget for fair value movements as they 
are a consequence of general market fluctuations during the 
financial period. under new Zealand Institute of Financial 
reporting standards (nZ IFrs) certain non-cash fair value 
movements must be recognised as additional surplus or deficit 
in the year the movements occur. the fair value movements for 
investment property and revaluation of debt during the current 
reporting period were a loss of $21.6m. 

unfavourable variances from budget in addition to the fair 
value adjustments include a decision by the council to inject 

$6m into community facilities in partnership with local 
organisations, termination payments of $4.5m not included in 
the 16 month budgets, a decrease in subsidies on capital works 
from new Zealand transport Agency of $16.7m, a reduction 
in asset and financial contributions of $7.9m because of the 
decrease in development within the city. these are partially 
offset by an increase in rates revenue and a reduction in other 
expenses. explanations of major variances are shown in more 
detail in note 42 on page 176.

the Manukau City Group consisting of Manukau City Council 
and its Council Controlled organisations (CCos) recorded a net 
operating deficit of $7.2m for the year before tax. As with the 
council, fair value movements have affected overall results, 
however, there are no additional fair value adjustments from 
any CCos. Manukau City Group owns net assets valued at $6.1b 
(2009: $6b). While this quantum remains relatively unchanged 
there have been slight changes reflected within the group. 
For instance, both the council and Manukau Water Ltd (MWL) 
continue to invest in the city’s infrastructure while Manukau 
City Investments Ltd (MCIL) has realised an adjustment 
because of an increase in the Auckland International Airport 
Ltd (AIAL) share price. MCIL has a 9.95 per cent shareholding 
in AIAL which at 31 october 2010 has increased to $2.10 per 
share (2009: $1.61), resulting in a gain on the shareholding 
value which is reflected in the group’s asset holdings.

Financial overview

Reconciliation oF StateMent oF Financial peRFoRMance  
to undeRlying Financial peRFoRMance

For the 16-months ended 31 october 2010 All in $000’s

mAnukAu	cIty	councIl
net	operating		

Performance	($000)
Fair	value		

Adjustments	($000)
surplus/(deficit)		

Before	tax

total income 479,594 (12,413) 467,181

total operational expenditure 488,231 9,201 497,432

net surplus/(deficit) before tax (8,637) (21,614) (30,251)

mAnukAu	cIty	GrouP
net	operating		

Performance	($000)
Fair	value		

Adjustments	($000)
surplus/(deficit)		

Before	tax

total income 632,483 7,856 640,339

total operational expenditure 639,733 9,201 648,934

net surplus/(deficit) before tax (7,250) (1,345) (8,595)
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Revenue
Council revenue for the 16 months was $467m. While rates 
continue to be the primary source of funding, council realised 
forty four per cent of its revenue from various other sources 
including user charges and fees, development levies, subsidies, 
interest and dividends.

other revenue consists of vested assets, gains on sale of 
property plant and equipment and gains in change of fair value 
of investment property. the make up of our revenue remains 
similar to our previous years result.

council expenses
the council spent $497.4m over the 16 months in delivering 
services across the city. Personnel costs, depreciation and 
financing costs account for fifty four per cent of our total 
spend. other costs of twenty six per cent include general 
expenditure such as service delivery contracts, repairs and 
maintenance expenses, with 20 per cent making up utilities 
and occupancy costs, and professional service fees. the 
components of our expenditure have remained very similar  
to the previous years result.

capital expenditure
In the 16 months ended 31 october 2010, the council’s 
investment in the city’s infrastructure was $183m, eighty 
seven per cent of anticipated budget. the nature of capital 

works with factors such as weather and economic conditions 
have a large impact on the timing and extent of works 
completed in a year.

capital expenditure type
there are three types of capital expenditure:

renewals are the replacement programme for existing assets 
which made up 34 per cent of capital expenditure for the  
16 months. ‘Area Wide Pavement Treatment’ is a renewal  
project in which road pavements are rebuilt or strengthened 
when they reach the end of their useful life. this programme 
has been completed for the 2009/10 year and 2010/11 projects  
are ahead of schedule.

level	of	service improvements relate to where council believes 
the current assets do not provide an appropriate level of 
service. Level of service projects accounted for 20 per cent 
of 16 month capital expenditure. ‘Stormwater Improvement’ is 
a level of service project in which existing stormwater pipes 
across older parts of the city are being upgraded. All stormwater 
improvement projects have been completed for the 16 months.

Growth capital expenditure is to support the growing city and 
provide the infrastructure that is required by the increasing 
population. these projects accounted for forty five per cent of 
capital expenditure for the year. ‘Manukau Rail Link’ is a growth 
project which will create a connection between the main trunk 
railway at Wiri and a new transport interchange at Manukau 
city centre. over the 16 months, good progress was made on 
physical works for the rail link and design work is proceeding  
on the interchange and rail station. 

6%
Development
Levies

6%
Subsidies

7%
Interest & 
Dividends

3%
Other
Revenue

57%
Rates

User Charges 
& Fees

21%

10%
Finance
Costs

23%
Depreciation

20%
Other Costs

22%
Personal
Costs

25%
Service
delivery
& repairs and
maintenance costs

34%
Renewals

Growth

20%
Level of 
Service

45%

Revenue and expenditure
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capital expenditure 
on activity groups
the largest activity group for capital expenditure 
was transport with $82m spent, followed by Leisure 
and recreation with $71m spent. City Form and 
environment, Community services, Leadership 
and Governance, thriving economy and Corporate 
support spent $30m on capital expenditure.44.7%

Transport

Leisure & Recreation

Leisure &
Recreation

7.6%
Community Services

1% Thriving Economy

0.6%

38.8%

4.3%
Corporate Support

3% City Form & 
Environment

Service performance overview

summAry	 AchIeved	 totAl	

16-month report (1 July 
09-31 october 10) 

53 77 69% achieved 

Annual report 2008/09 124 176 70% achieved 

Annual report 2007/08 119 174 68% achieved 

there were 11 service performance measures in 
the 4-month plan which includes the targets for 
the full 16 months. the table below summarises 
our performance against these measures. 

More details can be found in ‘our Activities’  
(Page 17) 

outPut	AreA	
servIce	levels	
AchIeved	

hoW	We	dId	

City Form and environment 

regional and city planning  
and design

1 of 2 5 Plan changes were actioned during the 16 months, compared with 
a target of 5. However, residents have stated that they are slightly 
less satisfied with the look & feel of the city compared to the last 
year. results are still an improvement over the past four years.

resource consents and compliance 3 of 4 Processing of resource consents has greatly improved both  
in efficiency and timing.

Building consents and compliance 0 of 3 Higher numbers of building warrant of fitness inspections have 
meant this target was not reached within the past 16 months. 

district plan and building 
enforcement

2 of 2 unsafe buildings and unconsented works have continued to be 
investigated within their stated timeframes.

environmental monitoring 2 of 3 response to noise complaints has once again performed better 
than the target, with 99 per cent of complaints responded to  
within 60 minutes.

environmental health, nuisances 
and licensing

2 of 3 the processing of liquor licences continues to be done within 
required timeframes, and premises are inspected during the year  
to ensure they comply with regulations.

Waste management 3 of 3 recycling continues grow in volume, with a corresponding decrease 
in household refuse to landfills.

stormwater 3 of 3 the monitoring and response to blockages in the stormwater 
network as targeted.

transport 

transport 3 of 7 More residents are using public transport, however satisfaction with 
ease of movement around the city has decreased from prior years. 
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outPut	AreA	
servIce	levels	
AchIeved	

hoW	We	dId	

Carparking 2 of 2 satisfaction with provision of carparking is still greater than 
expectation, and coverage of parking officers to ensure fairly 
available parking has also exceeded its target.

Leisure and recreation

Libraries 2 of 6 Continued development around the city has been reflected in a 
decrease in people’s proximity to their closest library, ratio of floor 
space and consequently the satisfaction with libraries.

Parks 4 of 4 Provision of parkland for Manukau exceeds expectation and with 
the continued increase in residents still shows that 95 per cent live 
within 400m of a park. A large increase in the number of people 
visiting a park has occurred over the past 16 months.

Leisure 5 of 7 Provision of and satisfaction with pools and recreation centres 
continue to exceed expectations. However there has been a decrease 
in the number of visitors to both pools and recreation centres.

Arts 3 of 4 there has been an increase again in the number of Arts events and 
exhibitions within Manukau city. satisfaction with the events and 
programmes exceeds expectations, but there has been decline in 
the satisfaction with facilities.

Community services

Community development 2 of 4 the proximity of citizens advice bureaux and community houses 
to the population they serve continues to be within the acceptable 
range. the quality of life survey, which includes measurement on 
the local environments, was not undertaken this year. 

Housing for the elderly 2 of 2 Both percentage satisfaction and unit occupancy rates have 
significantly increased this year.

Cemeteries and crematorium 1 of 3 there continue to be no breaches to resource consent  
provisions, however satisfaction with the facilities has  
declined from previous years.

Community safety 6 of 6 All performance in this area has either met or exceeded expectations.

thriving economy

economic development 3 of 3 Monitoring of key Council Controlled organisations (CCo’s) 
continues, and the number of council funded events has increased 
over previous years.

town centres and business 
precincts

0 of 1 the Business Association survey is conducted every second year  
and was not due to be completed within the 16 months of this report.

Leadership and Governance

democracy 1 of 2 satisfaction with involvement in the decision making process 
continues to exceed the target, however result of an increase in 
numbers voting in the election was not applicable within the 16 
months of this report.

Investments and governance 2 of 2 All statement of intent objectives from CCos were met this year.

emergency management 1 of 1 Preparedness is assured with 9 practices undertaken over the past 
16 months compared with a target of 2.

What all this means
More detail of the above results are explained in ‘our Activities’ section from page 17. 
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te tiriti o Waitangi
Manukau City Council’s active te tiriti o Waitangi relationships 
continue to add value to civic decision making and leadership.

the council and Mana Whenua partners formally recognise each other 
with treaty relationship agreements. there are now five agreements in 
place and these are with ngati Paoa Whanau trust Board, te Ahiwaru – 
Makaurau Marae, te Akitai – Pukaki Marae, ngai tai ki umupuia through 
its duly authorised agent ngai tai umupuia te Waka totara trust and 
Awaroa ki Manuka Incorporated society – ngati te Ata.

At a practical level our relationships have resulted in mutual capacity 
building and key mechanisms to promote ongoing, inclusive and 
informed decision-making opportunities.

the Mana Whenua Forum, established in 2004, works with the council 
to provide expert cultural advice and facilitate hapu and iwi input on 
matters of mutual priority.

the tiriti o Waitangi Committee, comprising of elected members,  
Mana Whenua and taura Here, was established in 2006 and meets 
monthly. the committee ensures a Maori voice is active and enabled  
in democratic local decision-making.

the Waahi tapu Working Party involves Mana Whenua, council and 
community board members in dialogue on how best to implement 
management and protection of waahi tapu cultural heritage in the city. 
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What	we	review	in	this	section:

City form and environment p22

transport p34

Leisure and recreation p46

Community services p60

thriving economy p70

Leadership and governance p76

regional levies p82

Innovative council p84
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sour activities 

it’s important that the council has a strong 

direction and through the community 

outcomes we’ve established where the 

community wants the city to head. it’s also 

important that what the council does – oUR 

aCtiVit iEs – are in line with this direction.  

the eight groups of activities contain the 

details of what we do, why we do it and how 

we have performed against our targets. 

the first seven groups of activities contribute to keeping the city 

running, providing the services and facilities required so that 

Manukau’s residents’ needs are met and the issues and priorities  

they identified through tomorrow’s Manukau are achieved. 

While some of the activities relate to legislation such as the 

Building Act 2004 and the resource Management Act 1991, they 

contribute to the community’s social, cultural, environmental 

and economic well-being and therefore also contribute to the 

community outcomes in some way, either directly or indirectly.

Innovative Council provides the internal processes and support 

required for the council to carry out its activities, while regional 

Levies is the city’s contribution to the Auckland region’s facilities 

such as the Auckland War Memorial Museum and MotAt.

Manukau City Council |  our ACtIVItIes 17



18

PlAn	GrouP meAsure	lonG	nAme AnnuAl QuArterly other PAGe

City Form and environment 

regional and city 
planning and design

Percentage of respondents satisfied with the 
look and feel of the city. • 25

regional and city 
planning and design

number of Plan changes processed to meet 
the changing needs of our community. •  25

resource consents  
and compliance

Percentage of non-notified resource consent 
applications processed within statutory 
timeframes (20 days)

• 26

resource consents  
and compliance

Percentage of notified resource consent 
applications processed within statutory 
timeframes (70 days)

• 26

resource consents  
and compliance

number of consented sites revisited to 
compare the outcome to the intent of the 
consent.

• 26

resource consents  
and compliance

Percentage of customers satisfied with the 
resource consents process. • 26

Building consents  
and compliance

Percentage of building consent applications 
processed within 20 working days. • 27

Building consents  
and compliance

Percentage of customers satisfied with the 
building consent process. • 27

Building consents  
and compliance

Percentage of required buildings that hold a 
current building warrant of fitness and are 
inspected within statutory periods.

• 27

district plan and building 
enforcement

Percentage of complaints of unconsented 
building and unconsented district plan 
activities; investigation commenced within  
7 days.

• 28

district plan and building 
enforcement

Percentage of complaints regarding unsafe 
and unsanitary buildings are immediately 
investigated

• 28

environmental 
monitoring

the number of prosecutions for dog attack and 
rushings involving children under 16 years of 
age decreases.

• 29

environmental 
monitoring

Percentage of known dogs registered. • 29

environmental 
monitoring

Percentage of noise complaints responded to 
within 60 minutes of first report. • 29

environmental health 
nuisances and licensing

Percentage of food premises with an A grading. • 30

environmental health 
nuisances and licensing

Percentage of licences processed within 
statutory timeframes • 30

environmental health 
nuisances and licensing

Percentage of liquor licensed premises 
inspected twice during the year to ensure that 
they are compliant.

• 30

Waste management
Percentage of residents satisfied with their 
waste collection service. • 31

Waste management
Kilograms per household of domestic waste 
recycled per quarter • 31

Waste management
Kilograms of solid waste per household sent to 
landfills per quarter • 31

stormwater
Percentage of respondents satisfied with 
council’s effectiveness in providing stormwater 
services.

• 32
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PlAn	GrouP meAsure	lonG	nAme AnnuAl QuArterly other PAGe

stormwater
Percentage of urgent flooding complaints 
responded to within 24 hours of first report • 32

stormwater
number of blockages in the stormwater 
network per 100 kilometres of mains pipeline. • 32

transport

transport (passenger 
transport and roads)

Congestion travel index •  37

transport (passenger 
transport and roads)

Percentage of respondents who are satisfied 
with the footpaths in their neighbourhood. •  37

transport (passenger 
transport and roads)

Percentage of respondents who agree it is easy 
to move around in Manukau. • 38

transport (passenger 
transport and roads)

Percentage of respondents who have used 
public transport in the past year. • 38

transport (passenger 
transport and roads)

Percentage of respondents who are satisfied 
with the state of the roads in Manukau. • 38

transport (passenger 
transport and roads)

number of people injured or killed in crashes in 
Manukau City • 39

transport (passenger 
transport and roads)

ride quality as measured by smooth travel 
exposure for all sealed roads. • 39

Carparking
Percentage of residents satisfied with 
availability of parking at their local town 
centre.

• 44

Carparking
Coverage of parking officer patrols on a 
scheduled basis through the town centres to 
ensure that parking spaces are fairly available.

• 44

Leisure & recreation

Libraries
Percentage of residents satisfied with the 
library service. •  49

Libraries
Percentage of urban residential customers who 
live within 3 kilometres of their nearest library. • 49

Libraries
Average collection replacement ratio 
(excluding heritage collection). • 49

Libraries Items of lending stock held per 1000 residents. • 49

Libraries Public floor space provided per 1000 residents. • 50

Libraries Percentage increase of library website visits. • 50

Parks
Percentage of users who are satisfied with the 
look and feel of Manukau’s parks, reserves and 
beaches.

• 52

Parks
Percentage of residents who visited a Manukau 
park or reserve during the year. • 52

Parks
Minimum of parks and reserves per 1,000 
residents maintained. •  52

Parks
Percentage of urban residential properties 
within 500 metres of a neighbourhood park. • 53

Leisure
Percentage of customers satisfied with the 
availability of council’s community halls for 
public use.

• 54
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PlAn	GrouP meAsure	lonG	nAme AnnuAl QuArterly other PAGe

Leisure
Percentage of customers who are satisfied 
with the recreation centre facilities and 
services provided by council.

• 54

Leisure
Percentage of customers who are satisfied 
with the swimming pool facilities and services 
provided by council.

• 55

Leisure
Percentage of residents who visited a council 
swimming pool during the year. •  55

Leisure
Percentage of residents who visited a council 
recreation centre during the year. • 55

Leisure
Percentage of urban residential properties within 
5 kilometres of a council swimming pool. • 55

Leisure
Percentage of urban residential properties 
within 5 kilometres of a council owned 
recreation centre.

• 55

Arts
number of Art events, exhibitions and 
programmes run annually • 57

Arts
Percentage of residents satisfied with the  
city’s art centres. • 57

Arts
Percentage of residents satisfied with art 
events and programmes. •  57

Arts
Percentage of urban residential properties 
within 5 kilometres of council supported  
arts centre.

•  57

Community services

Community development
Percentage of residents satisfied with Citizens 
Advice Bureau assistance. • 63

Community development
Percentage of urban residential properties 
within 5 kilometres of a Citizens Advice Bureau 
or information service.

• 63

Community development
Percentage of urban residential properties 
within 5 kilometres of a community house. • 63

Community development
Percentage of respondents who feel their local 
environment continues to be where they want 
to live and work.

• 63

Housing for the elderly
Percentage of housing for the elderly  
residents satisfied with council’s provision  
and management of these facilities.

• 65

Housing for the elderly Percentage occupancy rate. • 65

Cemeteries and 
crematorium

Percentage of respondents who are satisfied 
with the facilities and the services provided at 
Manukau Memorial Gardens.

• 66

Cemeteries and 
crematorium

number of breaches of applicable resource 
consent conditions. • 66

Cemeteries and 
crematorium

overall satisfaction of funeral directors/ 
celebrants with the facilities provided at 
Manukau Memorial Gardens.

• 66

Community safety
number of occasions that CCtV footage has 
aided Police and other parties in dealing with 
antisocial behaviour

• 68

Community safety
number of active community safety networks 
and initiatives supported by the council • 68
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PlAn	GrouP meAsure	lonG	nAme AnnuAl QuArterly other PAGe

Community safety
Percentage of respondents who agree/ 
strongly agree they have a sense of freedom 
from crime in the city/town centre at night.

• 68

Community safety
Percentage of respondents who agree that 
their neighbourhood is safe: In the daytime. • 68

Community safety
Percentage of respondents who agree that 
their neighbourhood is safe: nighttime. • 68

Community safety
Percentage public graffiti incidents removed 
within 24 hours of report. • 69

thriving economy

economic development
the City of Manukau education trust contract 
is managed effectively and meets its key 
performance targets.

• 73

economic development
Manukau enterprise and employment trust 
contract is managed effectively and meets its 
key performance targets.

• 73

economic development number of council funded events held. • 73

town centres and 
business precincts

Percentage of business owners who agree their 
local town centre has improved as a result of 
the business improvement initiative for their 
area. 

• 75

Governance & democracy

democracy
Percentage of respondents satisfied with the 
way council involves the public in the decision 
making process.

• 79

democracy
Percentage of eligible residents who voted in the 
local government elections and by-elections • 79

Investments and 
governance

Percentage of statement of Intent objectives 
which are met. • 80

Investments and 
governance

net investment income as a percentage of 
rates revenue. • 80

emergency management
number of emergency activation practice 
exercises undertaken. • 81
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oVerVIeW

Given the continued fast population and urban 
growth in manukau and the wider auckland 
region, looking after our natural and urban 
environments is particularly important.

the Manukau district Plan guides how these issues should be 
tackled, and contains the resource management issues facing 
the city. It provides detailed goals and policies so that the 
environment can be managed for this and future generations. 
the council also works with the other local authorities in the 
Auckland region to provide an overall guide as to how the 
region can tackle these same issues on a region-wide basis.

Growth centre concept plans are underway for Manukau 
Central Business district, Mangere and old Papatoetoe 
town centres. the concept plans are so that the needs of 
communities now and in the future are considered in line  
with future development in these areas.

Assessing, administering and monitoring building and 
resource consents so that the city’s development is in line with 
legislation, as well as regional and local policies and plans, 
ensures the city is attractive to live in.

It’s important that the environment is monitored as well, so 
that we know if our beaches and rivers, as well as land, water 
and air, is improving and not becoming polluted. noise control 
and animal management is also an essential part of helping 
keep a pleasant environment.

Avoiding and reducing waste has become a big community 
issue. recycling and refuse collections are part of the everyday 
services that form the basis of our waste management. We also 
have inorganic collections and hazardous waste collections, as 
well as clearing up city litter from public areas. the community 
has adopted the recyclable wheelie bins with a passion, with the 
collection rates exceeding expectation by 30 per cent. there 
has also been the flow on effects in a significant decrease in 
litter quantities and complaints since this service and the street 
orderlies were introduced. this means that our streets are 
cleaner than in the past.

there are negative impacts on the environment through 
depositing solid waste to the landfills. However, with the 
uptake in recycling and with the economic downturn, it is 
estimated that solid waste per household has decreased in 
excess of 14 per cent this last year.

stormwater management is also a significant issue in all 
urban and rural areas, particularly those developing as fast  
as Manukau. Captured as drinking water or for grey water  
use, water is our most valuable resource. However, stormwater 
can cause flooding, stream erosion and affect the marine  
and freshwater environment. Consequently the council  
has programmes to reduce these adverse impacts, and the  
oil, detergent and silt pollution of stormwater from roads  
and pavements.

two major legislative reviews, namely; resource Management 
(simplifying and streamlining) Bill and the new unitary 
Auckland Council have impacts on the district plan and on 
growth management strategies. It is proposed that there will 
be one district plan for the Auckland region. Private plan 
changes initiated during the year are still being progressed; 
however, all other work is being reviewed.

Please note that our results in the following sections are for 
the 16 months from 1 July 2009 to 31 october 2010, and so not 
directly comparable to previous years.

contRibution to coMMunity outcoMeS

KEY
CONTRIBUTIONS

  Primary

 Secondary

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY
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residential	Apartment	design	guide

In February 2010 the residential Apartment design guide was 

released. this is a guide to help get good quality apartment 

buildings in Manukau. the residential Apartment design 

Guide establishes a set of minimum criteria to direct the good 

design and development of residential apartment buildings 

in Manukau. It will give useful guidance to developers when 

planning apartment buildings, as well as ensuring they are 

good quality and work for the people living in the building. 

It will also be an important resource for council planners 

responsible for creating new plans relating to residential 

apartments and for assessing residential apartment 

development. the apartment design guide sets out minimum 

sizes for apartments and guidelines to make sure they are well 

laid out. the proposed minimum sizes are: studio - 35sqm; one 

bedroom – 45sqm; two bedrooms – 70sqm; three bedrooms – 

90sqm. the design guide also includes recommendations for 

making sure apartments have privacy both inside and out for 

residents, building appearance guidelines and ensuring enough 

car parking is available.

stage	two	of	Flatbush	development	

In April 2010 residents were given an opportunity to help 

plan stage two of Flat Bush. Located south-east of Manukau, 

Flatbush could be home to at least 40,000 people by 2020. 

About 10,000 people already live in the first part of Flat Bush. 

draft plans for stage two showed a proposed street pattern, 

street block and property sizes and where housing, shops and 

parks would be situated. the first section of land in the stage 

two area is expected to be released for development once a 

district plan change is in effect. stage two of Flat Bush covers 

350 hectares, in an area south of Flat Bush school road and 

east of Murphy’s road, as well as vacant land around Barry 

Curtis Park. It does not include the Flat Bush town centre.

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 27,147 27,478 (331)

operating Costs 1 74,434 77,244 2,810

depreciation 14,507 14,468 (40)

Finance Costs 2 1,126 3,180 2,054

net overheads Allocated 3 23,237 18,686 (4,550)

net	cost	of	service 86,157 86,100 (56)

Asset development

Growth 4 1,381 3,802 2,422

Level of service 2,700 2,790 90

renewals 1,362 1,221 (141)

total	Asset	development 5,443 7,813 2,370

Variations to Budget include:

1.  operating costs – Lower than anticipated collections and disposals of waste. Also, savings by unfilled vacancies, and reduced 
number of contractors required.

2. Finance costs – reduced interest rates on loans meant less finance costs payable.

3.  net overheads Allocated - redundancy/termination payments and benefits not budgeted for, unbudgeted Auckland Council 
establishment costs (budgeted vacancy factor of 5 per cent which could not be met – mainly due to AtA contributions by 
staff and back filling required).

4. Growth asset expenditure has slowed due to lower growth in Flat Bush area.

hoW We Went 
againSt ouR budget

MajoR pRojectS
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the council develops and maintains the district Plan so  

that our city’s design will meet the needs of current and  

future generations.

In 2010 the Good neighbour interactive computer model 

launched. the ‘Good neighbour Interactive’ online tool makes 

it much easier and quicker to find information about building 

and planning and general information on bylaws about your 

property. the tool can be accessed on the council’s website, 

and makes it easier to find out information about noise control, 

dogs, illegal buildings and home businesses. 

As part of ensuring the city’s design meets the needs of current 

and future generations a Health Impact Assessment (HIA) was 

completed to help gauge the impact of the spatial structure 

Plan (ssP) for the Wiri area on people’s health and wellness 

and engage key stakeholders. 

the Healthy Cities team from the council led the HIA in 

partnership with urban design team. A key strength of this HIA 

was the way it was able to work effectively in partnership with 

a range of agencies and organisations. this process embraced 

the principles of Kaupapa Maori research by way of centralising 

Maori concerns, setting out to make a positive difference for 

Maori, promoting equity, supporting Maori determination 

and employing a bottom up approach. the central findings of 

the HIA covered the desire for the Wiri ssP to support open 

space, cultural diversity, leisure/recreation, healthy affordable 

housing, safety, and access to amenities and services. 

1.1 Regional and city planning and design

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS
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Percentage of respondents satisfied 
with the look and feel of the city.

Number of Plan changes processed to 
meet the changing needs of our community.

Prior year’s information and target were for Private Plan changes only. there were 2 Private Plan changes and 3 Council initiated  
Plan changes in the 16 month period.

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY
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Managing resource consents brings the community’s aspirations 
for the city (as contained in the district Plan) to life and provides 
guidance to good, design-led sustainable outcomes.

Manukau is a growing city and it is important that the resource 
consent process is efficient and reliable and supports that growth. 

there were fewer resource consents processed as expected 
with the economic downturn; however the processing time for a 
resource consent has also reduced. this resulted in a reduction 
in fees earned due to a decrease in the average time charged per 
resource consent, and a reduction in service requirements for 
contractors and unfilled staff positions.

1.2 Resource consents and compliance

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

Notified resource consents processed 
within statutory timeframes where 
consultation required (70 days)

Non-notified resource consents processed 
within statutory timeframes where no 
consultation required (20 days)

Number of consented sites revisited 
to compare the outcome to the intent 
of the consent.

Percentage of customers satisfied 
with the resource consents process.
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the results of these measures have greatly improved over the past two years. A combination of reviewing processes and improved technology 
have reduced the time taken to process resource consents. A change to legislation in July 2010 has meant penalties are incurred by the council 
when a consent is not processed within the statutory timeframes. this amount reduces the amount that the applicant pays for their consent. 

the time calculated for processing the consent starts when a consent is lodged and finishes when a decision is made on whether to grant the 
consent. the time tracking is suspended when a consent is returned to the applicant for further information, and resumed when the information 
has been received and consent resubmitted.

Notified resource consents processed 
within statutory timeframes where 
consultation required (70 days)

Non-notified resource consents processed 
within statutory timeframes where no 
consultation required (20 days)

Number of consented sites revisited 
to compare the outcome to the intent 
of the consent.

Percentage of customers satisfied 
with the resource consents process.
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this is not a compliance check but for the officer to see whether the outcome of the work is different than anticipated. It is regarded as an 
education exercise so that consents process can continually be improved. there is no legislative requirement to do this review. of the 112 visited 
over the period, 6 were regarded as different to what was anticipated (all were compliant).
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Percentage of customers satisfied
with the building consent process.

Percentage of required buildings that hold 
a current building warrant of fitness and 
are inspected within statutory periods.
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our role in this activity is to help ensure all buildings, whether 

residential, commercial or public buildings are safe and fit for 

their purpose for the long term. If a building owner does not 

comply with the warrant of fitness requirements, they could  

be liable for a fine up to $20,000 (Building Act 2004).

1.3 building policy, consents and compliance

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS

Previously all consents were lodged through the council’s customer centre, however applications are now lodged with individual building 
processers and so this measure is no longer under the direct control of the council. 

the performance of building processers are monitored in a number of ways to ensure they are providing high standards of service. one 
example is the ‘customer perceived days’ that a consent is processed. 

this report not only includes the time taken to process the consent once it is sent to the building processer, but also includes the time a 
consent is suspended and sent back to the customer for further information. In the past 16 months just over 70 per cent of consents were 
processed within 20 days and more than 80 per cent were processed under 30days.

no customer complaints have been received by the council on the service building processers are providing.

the council is subject to claims in respect of weathertightness building defects. this liability arises through the council being the party 
issuing the building consent. Further details of the potential liability to these claims is included in notes 4 and 27 to the financial statements.

Higher numbers of building warrant of fitness compliance inspections certificates have been processed over this 16 month period. due to 
resource constraints, this meant that not all were processed within the required period. the remainder have subsequently been inspected. 
Where a building doesn’t comply officers work with the building owner so that issues are addressed and rectified.

some building consents are showing with historically incorrect information. this impacts on the results. It will take some time for all these 
consents to proceed through the system. the management of the situation is continuing with the Auckland Council.

the time calculated for processing the consent starts when a consent is lodged and finishes when a decision is made by the council on whether 
to grant the consent. the time tracking is suspended when a consent is returned to the applicant for further information, and resumed when  
the information has been received and consent resubmitted.

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY
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If residents are to have confidence in the district Plan, building 

regulations and bylaws, the council must put environmental 

standards into force to make the city a better place to live in. 

After a complaint has been investigated, the owner is either 

issued with a notice to remove the works or given a certificate 

of acceptance. It provides a limited assurance in certain 

circumstances that the council has inspected unauthorised, 

completed building work and found no obvious defects.

1.4 district plan and building enforcement

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

Percentage of complaints regarding 
unsafe and unsanitary buildings 
immediately investigated.
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during the period there were a total of 57 complaints received related to dangerous Buildings. and there were 13 complaints received 
related to Insanitary Buildings. these complaints were investigated and resolved. there were also 676 Building enforcement complaints 
of which 579 or 85.7 per cent were actioned and resolved during the period with the balance resolved subsequently.

the council’s approach in this area, is to work with the property owner to resolve the issue. this may require retrospective building 
consent being issued, removal of unauthorized works or as a last resort, legal action.
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the council carries out this activity to improve the quality 

of life for residents and to provide a desirable environment 

where residents can feel safe. development of new dog 

Management system this year enables owner, dog, complaint 

and enforcement information to be held. It allows us to update 

the national dog database and to provide more efficient 

processing of infringements, prosecutions, and dog and owner 

classifications. In order to reduce the number of attacks the 

council sends out a new dog owner pack to owners of newly 

registered dogs, which includes information on regulations, 

safety, and owners responsibilities. Considerable information is 

available on the council website: http://www.manukau.govt.nz/

en/Councilservices/dogs/Pages/Home.aspx.

1.5 environmental monitoring

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS

noise complaints rise by around 10 percent a year, with the council handling around 11,000 during 2010. the council works in 
partnership with their contractors who have a direct interface with the council call centre so that complaints are actioned quicker 
and allows detailed reports and statistics of the contractors attending to noise complaints.

noise control offices aim to attend following a complaint within 35 minutes (80 per cent of the time). If the officer deems the 
noise excessive they may issue an excessive noise notice. the notice tells the person responsible for the noise to reduce it to 
a reasonable level. the notice remains in force for up to 72 hours. If the noise direction is ignored, equipment can be seized or 
made inoperable and the owner can receive an instant $500 fine.

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY
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the increased figures from 2010 relate to 16 months of information, and a crackdown on offenders in the fourth quarter of 2010.
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Percentage of licences processed 

within statutory timeframes
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Percentage of food premises with an A grading.
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REVISED MEASURE:

Percentage of liquor licensed premises inspected 

during the year to ensure that they are compliant.

Percentage of licences processed 
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REVISED MEASURE:

Percentage of liquor licensed premises inspected 

during the year to ensure that they are compliant.

the council monitors and manages a broad range of public health 

and safety issues to support a healthy, clean and safe city for our 

communities. every food premise in Manukau must have a food grading 

certificate. Premises are inspected against a list of criteria and given 

one of four grades A, B, d and e. there is no ‘C’ grade as there is no 

“average” standard. Food premises have either above or below average 

hygiene standards. If premises do not receive an ‘A’ grading, they do 

have a chance to improve and have a re-grading inspection done 4 – 

6weeks later. details of this are included in an info sheet available on the 

council website: http://www.manukau.govt.nz/siteCollectiondocuments/

Grade%20Certificates%20Info%20for%20Food%20Proprietors.pdf

1.6 environmental health, nuisances and licensing

hoW We peRFoRMed

hoW We contRibuted  
to coMMunity WellbeingS

Whilst the number of e grades has reduced significantly, there has been a rise in the numbers of B and d grades, with a corresponding reduction in the 

overall number of A grades issued.

the council takes the subject of food hygiene very seriously. Premises who receive an e grade are closed immediately and remain closed until the 

reason for the grading is fixed, and those premises who have consistent d and e gradings are requisitioned and considered for prosecution.

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY
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REVISED MEASURE:

Percentage of liquor licensed premises inspected 

during the year to ensure that they are compliant.

oRiginal MeaSuRe:

Percentage of liquor licensed premises 

inspected twice during the year to ensure  

that they are compliant.

original measure was not appropriate, as focus of this area is on inspections based 

on risk of establishments and therefore a revised measure has been implemented. 

1477 inspections were made in the 09/10 year out of 495 licensed premises. 

this does not literally mean that all premises were visited several times as priority 

is given to the high risk premises which may be visited more than twice, and non-

high risk premises being visited once a year.

there are several kinds of Liquor licenses. they include: 

• on-Licence, where alcohol is served on the premises

• off-Licence, where alcohol is supplied and sold to be consumed off the premises

• Club-Licence, where a club can supply and sell alcohol to be served on the premises

•  special-Licence, which authorises the holder to sell and supply liquor to any person 

attending any occasion or event or series of occasions described in the licence.

•  temporary Authority Licence, which is issued when a new owner takes over an 

existing licensed premises and wishes to continue the sale and supply of liquor  

until a licence of their own is issued.

the council licensing team also deal with objections to licence applications, manager 

certificates for licence premises and contribution to the council Alcohol strategy. 

http://www.manukau.govt.nz/en/Councilservices/Liquorlicensing/Pages/Home.aspx 

outlines the requirements for liquor licenses, the types of license and the compliance 

procedure for liquor licensing.

All instances of non-compliance will be recorded for reference purposes and will be 

used in the assessment of renewal applications for certificate and licences, and any 

variations. Instances of non-compliance and substantiated irresponsible management 

will not assist applications for changes to conditions and may result in reductions  

to concessions (such as hours of operation). Fines or prosecution may result for 

consistent offenders.
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Kilograms per household of domestic 

waste recycled per quarter.
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Kilograms of solid waste per household sent 

to landfills per quarter.

our waste management services help provide a clean, healthy and safe 

city. As well as the weekly collection of household refuse, there is a 

fortnightly collection for recycling, a yearly inorganic waste collection 

and regular hazardous waste collection visiting suburbs throughout 

Manukau every year. 

1.7 Waste management

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS

Performance has been better than expected. this is due to reduced tonnages collected possibly due to current economic conditions. this target was 

measured quarterly. the 12 month target to 30 June 2010 was 175kgs average per quarter and a result of 145kg average per quarter was achieved.

during the 16 months there was a lower than expected volume in collections and disposals of solid waste, which is possibly due to the current economic 

conditions. the recycling collection has continued to increase, the large wheelie bins making it easier to recycle. All recycling goes in one recycling 

wheelie bin, including paper and cardboard.

With an economic downturn, residents have less disposable income, purchase less consumable goods and so less overall refuse is produced. However, 

although we have recorded less overall refuse, Manukau residents have proved themselves great recyclers, with volumes increasing each year of the 

new recycling service. the new service has successfully increased the proportion of household waste that is recycled over thirty per cent compared to 

a rate of 22 per cent in 2007.

the results of this survey continued the trend of exceeding expectations with the council’s waste collection service. the introduction of recycling 

wheelie bins would be a contributing factor to these results.

this target was measured quarterly. the 12 month target to 30 June 2010 was 55kgs average per quarter and the result was 67kgs per quarter.

SOCIALLY
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KEY EFFECTS

  Major
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ENVIRONMENTALLY
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the council provides and manages the stormwater system to protect public 

and private assets from flood damage. Good stormwater management 

systems are needed to reduce the potential for flooding. they are also 

necessary to deal with pollution that can have an impact on water quality 

in streams and oceans. Growing populations and economic development 

often increase the amount of contaminants in stormwater systems. 

urgent flooding complaints continued to be responded to within 24 hours 

of first report. the number of blockages in the stormwater network 

reduced from the previous year but is at a level consistent with prior years. 

the purchase of stormwater management land in the Flat Bush catchment 

was not completed due to slowing of the development and the developer 

not completing subdivisions.

some of the initiatives that Council undertakes to improve the 

management of stormwater run off and reduce the incidences of flooding 

and improve water quality include:

Flat Bush’s ponds and streams are more than just pretty water features. 

they serve an important stormwater and ecological function.

the ponds you see around Barry Curtis Park and Flat Bush are part of a 

system to deal with rain as it falls and runs off the surface into streams, 

waterways and eventually the sea.

Without a stormwater system we’d have problems with flooding which 

would affect our water quality.

Barry Curtis Park and the Flat Bush area has a unique approach to 

stormwater management than most. Instead of piping existing streams 

Manukau City Council is retaining and beautifying them by replanting their 

banks. A 45km ‘green network’ of natural streams and gullies has been 

protected as part of this plan.

this approach helps to maintain fish, bird and plant life in the streams  

and surrounding environment.

1.8 Stormwater

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

the 2009 result was higher than normal due to an unusually wet winter. the current year result is in line with the historic average.

Percentage of urgent flooding complaints responded 

to within 24 hours of first report.
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

1.8	stormwater ($000’s) ($000’s) ($000’s)

Asset	development:

stormwater renewals – Additional costs incurred for 
works at Great south rd and Wedgwood Ave. Watermain 
and sewer system required upgrading. overspend offset 
by underspend in stormwater Quality Improvement.

renewal 1,362 1,221 (141) u

total Renewals 1,362 1,221 (141)

stormwater Improvements
Level of 
service

2,538 2,521 (17) u

stormwater Quality Improvement – Fewer projects 
undertaken than budgeted. underspend offset by 
overspend in stormwater renewals.

Level of 
service

163 270 107 F

total level of Service 2,700 2,790 90

stormwater Infill development – Progress has been 
slow with this project as development in the area has 
slowed. this project is continuing on the remaining 
months of the 2010/11 year with the Auckland Council.

Growth 1,065 1,547 482 F

stormwater Land Purchase – the purchase of 
stormwater management land in Flat Bush catchment 
was not progressed due to slowing in development. this 
project is continuing on the remaining months of the 
2010/11 year with the Auckland Council.

Growth 41 600 559 F

Flat Bush Water Quality Ponds – A number of stormwater 
ponds in Flat Bush Catchment were not progressed due 
to slowing in development. this project is continuing 
on the remaining months of the 2010/11 year with the 
Auckland Council.

Growth 274 1,655 1,381 F

total growth 1,381 3,802 2,422

total	Asset	development	expenditure 5,443 7,813 2,370	F

aSSet deVelopMent expendituRe
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oVeRVieW

The council has a big influence over how the 
city operates, so that people can get around the 
city safely, and so that goods and products can 
be transported efficiently around the city.

We must cater for the increasing vehicle numbers resulting 
from growth. However, this needs to be affordable, as well as 
meeting the population’s requirements and future needs. our 
road system also needs to be integrated with the increasingly 
important need to provide for buses, cyclists and pedestrians, 
with the need to focus on reducing the need to travel by car.

Planning for transport is closely linked with land use, and 
because land use is focused more on intensification of 
urban areas, we will need to make better use of the existing 
transport network, and putting less money into building new 
roads and transport networks.

While our transport system – roads, public transport and 
cycleways – make positive contributions to Manukau people’s 
lifestyle, helping people socialise, get to and from work and 
education, and contributing to our economic development, 
there are some negatives. these include the physical barriers 
the major roads such as Great south road and state Highway 1 
create between communities, air pollution from vehicle exhausts, 
traffic noise, safety and water pollution from run-off from  
the roads. 

obtaining resource consents and feedback from consultation 
can delay projects. An example of this is that cycle 
improvement projects were delayed due to feedback from 
consultation where concerns were expressed that the removal 
of kerbside parking to accommodate the cycleways is of 
concern to many adjacent residents.

When people drive, they need somewhere to park. to help 
meet everyone’s parking needs, we also manage the supply 
of and demand for parking within the city’s public areas. 
However, we also recognise that some people are not able to 
pay for parking.

transport expenditure is managed within the overall budget 
envelope for the Activity. overspending in some areas is offset 
by underspending in others. Please note that our results in the 
following sections are for the 16 months from 1 July 2009 to 31 
october 2010, and so not directly comparable to previous years.

contRibution to coMMunity outcoMeS

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY

KEY
CONTRIBUTIONS

  Primary

 Secondary
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new	manukau	motorway

the nZ transport Agency’s sH20-1 Manukau motorway 

extension recently opened. the new 4.5 kilometre, four-lane 

motorway connects state Highway 1 with state Highway 20 

and includes interchanges at sH1, Lambie drive and Cavendish 

drive. the new motorway will replace Wiri station road as the 

primary route between sH1 and sH20. Instead of having to 

pass through 12 sets of traffic lights, motorists will use the new 

motorway. It opened progressively in three stages. 

the first part of the new motorway to open was the 

southbound lanes in late August 2010. these allow motorists 

to access the new interchanges at Cavendish drive and Lambie 

drive and provide direct connections to sH1 north and south. 

the second stage was the westbound lanes which opened in 

september, allowing traffic to travel from sH1, redoubt road 

and Lambie drive onto the new sH20 motorway. For motorists 

travelling along roscommon road, a detour via Wiri station 

road to Lambie drive is in place to get onto sH20. this is to 

allow the connecting road between the Cavendish and Puhinui 

Interchanges and the westbound on-ramp to be completed. 

the Puhinui stream will also be realigned during this time. 

After this work, the connecting road will open and the 

Cavendish Interchange will become fully operational. 

In december the motorway project was completely finished. 

Motorists are able to access the motorway and the airport  

from Cavendish drive. the new motorway will bring 

considerable relief to traffic on local roads such as Great south 

road and Wiri station road, as through traffic will be able to 

completely bypass central Manukau.

manukau	rail	station	takes	shape	

Work to dig out a trench where trains will arrive at the  

Manukau city centre rail station is now complete. About  

47,000 cubic metres of earth have been dug out, creating  

a seven-metre deep, 300 metre-long trench between  

Lambie drive and davies Ave.

Manukau station, due to open in mid-2011, will be a transport 

interchange where passengers can easily transfer between 

trains and buses. next to the station will be a new tertiary 

campus which Manukau Institute of technology plans to 

open in 2012.

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 26,151 25,779 372

operating Costs 1 36,317 37,605 1,288

depreciation 2 59,047 60,108 1,061

Finance Costs 3 4,100 11,628 7,528

net overheads Allocated 4 17,343 14,042 (3,301)

net	cost	of	service 90,656 97,604 6,948

asset development

Growth 5 28,886 48,752 19,866

Level of service 18,227 24,823 6,596

renewals 34,937 31,076 (3,861)

total	Asset	development 82,051 104,651 22,600

Variations to Budget include:

1.  operating costs - some programmes have been reduced to match nZtA funding approvals and saving on one maintenance 
contract due to favourable rates.

2.  depreciation – review of the Asset register during the last 16 months has resulted in reallocation of properties within 
Activities, and a more accurate depreciation allocation across Activities.

3. Finance costs - reduced interest rates on loans meant less finance costs payable. 

4.  net overheads Allocated - redundancy/termination payments and benefits not budgeted for, unbudgeted Auckland Council 
establishment costs (budgeted vacancy factor of 5 per cent which could not be met - mainly due to AtA contributions by 
staff and backfilling required). 

5.  some growth projects have not progressed as expected but are on track to be completed by Auckland transport over the 
period to 30 June 2011.

hoW We Went 
againSt ouR budget

MajoR pRojectS
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Congestion travel index (CGI) which is the minutes 
of delay per km of travel on key Manukau City 
routes. A CGI of zero represents uncongested 
free-flowing conditions. Therefore the higher the 
indicator the greater the degree of congestion. 0 0.25 0.5
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Number of people injured or killed in crashes 
in Manukau City.

It is the council’s role to help ensure people and goods can move 
safely and efficiently around the city using a variety of means. 

A plan to make it easier to get to and from Botany town Centre 
has won a major planning award in May this year. the Botany 
town Centre travel Plan, which is the first of its kind in new 
Zealand, has won the new Zealand Planning Institute’s Best 
Practice Award. the travel plan is primarily aimed at making it 
easier for people to travel to work at the town centre without 
always relying on the car. shoppers will also benefit from some 
of the initiatives. the plan was developed by Manukau City 
Council, opus and Botany town Centre owners AMP Capital 
Investors.

the Auckland-Manukau eastern transport Initiative (AMetI) 
project continues to progress. this is a long term project linking 
the eastern suburbs to the central city and will continue until 
2031. Works are proceeding on a number of aspects of the 
project including the Pakuranga Interim Improvements which 

involve lengthening the merging lanes in south eastern Highway 
between ti rakau drive and Waipuna Bridge. nZ transport 
Authority (nZtA) funding is approved, and tenders have been 
received for the work. Construction will happen in the summer. 
other aspects of the project in progress are traffic modelling, the 
Pakuranga scheme assessment report, and the Panmure Bridge 
cycleway. the overall budget was significantly underspent at the 
end of 2009/10 and will continue into 2010/11.

there were changes to the nZtA funding policy and some 
projects were affected by this change. Please refer to the Asset 
development expenditure in this area for more detail.

A number of the following results include information retrieved 
from nZtA publications. each year’s result shows information 
from prior calendar year, rather than the council’s normal 
reporting period of 30 June. For example, the results for the 
calendar year 2009 were released in november 2010 and used 
for the period ended 31 october 2010 result.

2.1 transport (passenger transport and roads)

Being able to get move across the city in free flowing traffic conditions is important to our community. Prolonged periods of road 
works have negative impact on our residents and business community so our aim is to ensure road works are well managed, 
where practical completed in non peak times and have effective traffic management plans in place to ensure that the traffic keeps 
moving. the traffic congestion index increased slightly during the period. Improving the overall index is part of the long term plans 
of the council with key roads being upgraded to deal with the growing traffic volumes from the growing population base. As the 
improvement plan is long term council expects small fluctuations in the congestion index between years but overall aims to achieve 
the target of 0.37 minutes delay per km of travel. 

one project which saw a short term increase in congestion for a longer term decrease is the roading work associated with the 
electrification of the main rail line. A number of bridges within Manukau have been rebuilt to increase the height over the rail 
tracks as part of the work by ontrack. the electrification project will expand the number of services being able to operate on the 
line and the new bridges are accommodating cycle lanes and wider footpaths. during construction there was an increase in traffic 
congestion which was managed through having well sign posted diversions and aiming to complete the work as quickly as possible. 

Council works closely with nZtA on developing the local roading network (which council is responsible for) and the state highway 
network (which nZtA is responsible for). A major highlight of this cooperation was the opening of the sH20 to sH1 link ahead of 
schedule during the year which is discussed in major projects above.

hoW We peRFoRMed
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2.1 transport (passenger transport and roads) contInued

hoW We peRFoRMed
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the result of this measure is slightly less than in previous years and has been influenced by the survey being undertaken at a 
different time of year than previously, when environmental factors such as the winter weather have affected the state of the roads.

the result of this measure is slightly less than in previous years and has been influenced by the survey being undertaken at a 
different time of year than previously, when environmental factors such as the winter weather have affected the state of the roads.
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Increasing numbers of cars on the roads around Manukau has led to more congestion (see CGI measure above) and the perception 
that it is harder to travel around the city. 

the Botany Centre travel plan mentioned above has proposed new initiatives to make it easier for people to move to and from that 
Centre without always relying on cars. the creation of more travel Plans will give residents more options on moving about the city.



our Activities | trAnsPort 39

Congestion travel index (CGI) which is the minutes 
of delay per km of travel on key Manukau City 
routes. A CGI of zero represents uncongested 
free-flowing conditions. Therefore the higher the 
indicator the greater the degree of congestion. 0 0.25 0.5

2009

2008

2010

TARGET ACTUAL

0.34

0.38

0.37

Percentage of respondents who are satisfied 
with the footpaths in their neighbourhood.

0 20% 40% 60% 80% 100%

2009

2008

2007

2010

TARGET ACTUAL

81%

78%

76%

76%

0 20% 40% 60% 80% 100%

2009

2008

2007

2010

TARGET ACTUAL

81%

77%

79%

71%

Percentage of respondents who agree 
it is easy to move around in Manukau.

0 20% 40% 60% 80% 100%

2009

2008

2007

2010

TARGET ACTUAL

48%

52%

48%

46%

Percentage of respondents who have used 
public transport in the past year.

0 20% 40% 60% 80% 100%

2009

2008

2007

2010

TARGET ACTUAL

78%

73%

76%

69%

Percentage of respondents who are satisfied 
with the state of the roads in Manukau.

0 20% 40% 60% 80% 100%

2009

2008

2007

2010

TARGET ACTUAL

94%

89%

95%

94%

Ride quality as measured by smooth travel 
exposure for all sealed roads.

0 50 100 150

2009

2008

2007

2010

ACTUAL

115

124

130

137

Number of people injured or killed in crashes 
in Manukau City.

the target for this measure is a decrease in the number of people injured or killed in crashes in Manukau city from the previous 
year. While there are a number of factors which influence this measure, the council is actively involved in road safety education 
within the city.

Full throttle is a weekend of wheels which takes place in Manukau each year at Labour weekend. Many are free and events held 
during the weekend include classic car racing , the targa rally and a yester-year classic and vintage car show. It’s an excellent 
opportunity to push the road safety message . In october 2009, the council’s road safety team launched the latest instalment 
of “the road’s no race track” campaign. this campaign encourages street racers to take it off the road and instead take part in 
professionally organised events or at venues such as Meremere. the reception of the message was positive and will hopefully assist 
in reducing illegal street racing in the region.
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the road roughness is a measure of the average road surface and pavement condition. there has been a decrease indicates road 
surface and pavement deterioration. this is due to increasing traffic loading on the road network, particularly high volumes of 
heavy commercial vehicles on arterial and business roads. the works programme is addressing this issue.
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type

Actual 
16 months to 

31 oct 2010

($000’s)

Budget 
16 months to 

31 oct 2010

($000’s)

Variance 
16 months to 

31 oct 2010

($000’s)

2.1	transport	(passenger	transport	and	roads)

Asset	development:

Area Wide Pavement treatment - 2010/11 projects progressing  
ahead of schedule.

renewal 8,791 7,756 (1,035)

Bridge Component replacements renewal 281 220 (61)

Bridge replacements renewal 221 202 (18)

Bus & Cyclelane roadmarking renewal 132 58 (74)

Bus shelter renewals - 2010/11 projects progressing ahead of 
schedule.

renewal 185 81 (104)

CCtV renewals - Programme and contract documentation is still 
being finalised, so project progressing slower than expected.

renewal 40 165 125

Culvert Major repairs renewal 105 106 1

drainage and Kerbing renewals - Is included within the nZtA 
subsidised works programme. other council projects in this group 
are underspent so the drainage renewal programme was increased 
to gain the full amount of subsidy on offer from nZtA. 2010/11 works 
are well underway.

renewal 2,778 2,051 (727)

Footpath replacement renewals - the programme for 2010/11 is 
ahead of where it was expected to be at this stage.

renewal 4,556 4,396 (160)

Major Culvert replacement - the physical works needed in this 
area are less than the budgets. other budgets were overspent to 
compensate, so that the nZtA subsidy for this renewals category 
will be fully uplifted.

renewal 95 200 105

road Marking renewals - this project is continuing on the remaining 
months of the 2010/11 year with the Auckland Council.

renewal 278 308 30

roading renewals - Involves the construction of a retaining wall in 
Mill rd. the work was completed in June 2010, earlier than planned.  
Anticipated completion was 30 June 2011 and the budget for this 
project was allocated accordingly. due to the spread of budget, 
there is an overspend in the 16 month period. the overspend is 
compensated by underspending in other projects.

renewal 718 410 (308)

rental Houses renewals - no works were carried out within the  
16 months.

renewal 0 103 103

reseals Chip seals renewals - the programme was reduced to meet 
the nZtA funding.

renewal 3,477 3,884 407

reseals thin Asphalt renewals - the programme was reduced to 
meet the funding allocation provided by the nZtA. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

renewal 5,178 6,783 1,606

signage non subsidy renewals renewal 1 11 10

signage subsidised renewals - the programme was reduced  
to meet the nZtA funding.

renewal 699 864 165

streetlight upgrade renewals - Work has taken longer than expected. 
this project is continuing on the remaining months of the 2010/11 year 
with the Auckland Council.

renewal 1,109 1,357 248

traffic signal renewals - It was expected that most of the 2010/11 
work would be completed by 1 november. However programming 
this work has taken longer than expected.

renewal 744 1,156 412

aSSet deVelopMent expendituRe
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type

Actual 
16 months to 

31 oct 2010

($000’s)

Budget 
16 months to 

31 oct 2010

($000’s)

Variance 
16 months to 

31 oct 2010

($000’s)

Vector underground Programme - Work is being carried out in the 
Browns rd - russell rd area in Manurewa and is being managed by 
Vector. the council’s cost is for the new streetlight poles and lights. 
Contract commenced later than expected due to Vector internal 
funding being released later than expected.

renewal 614 361 (254)

Vehicle Crossing renewals - More work has been carried out on 
vehicle crossings due to the needs that have been identified from 
routine inspections. other non-subsidised programmes are being 
underspent to compensate for this overspend.

renewal 956 565 (391)

unbudgeted Capex - Includes work from the Kawakawa Bay landslip 
stabilisation, and redoubt rd slip stabilisation.

renewal 3,973 40 (3,933)

total renewals 34,929 31,076 (3,853)

Advance destination signs - design and contract document 
preparation has taken longer than expected. Physical works 
contract is currently out to tender. this project is continuing on the 
remaining months of the 2010/11 year with the Auckland Council.

Level of 
service

230 406 176

Beachlands Maraetai Kerb & Channelling
Level of 
service

719 719 1

Clevedon rd Capacity upgrading
Level of 
service

208 223 15

Community Board road Works
Level of 
service

1,308 1,302 (6)

Citywide Parking signs - Control
Level of 
service

(7) 51 58

Citywide safer routes - this programme was deferred for the 
current year as there is no subsidy available from nZtA.

Level of 
service

38 501 463

CCtV for traffic Management
Level of 
service

65 102 36

Flat Bush school upgrading - Works are dependent on adjacent 
property development which has slowed do to the recession. 
Murphys rd/Flatbush school rd intersection upgrade design has 
been undertaken. this project is continuing on the remaining 
months of the 2010/11 year with the Auckland Council.

Level of 
service

177 1,620 1,443

Flat Bush to Manukau City Centre - Investigation and design is 
proceeding and is on target. this project is continuing on the 
remaining months of the 2010/11 year with the Auckland Council.

Level of 
service

234 600 366

Footpaths & Cycleways - design, consultation and approval of subsidy 
for projects was the focus for the first half of the year and in some 
cases took longer than expected due to the requirements of Auckland 
regional transport Authority (ArtA) and nZtA. Physical works were 
carried out on three sites in Great south rd and Lambie dr.

Level of 
service

1,825 3,387 1,562

Great south rd realignment - Project is complete and final costs  
are still being determined. this was a project that was uncompleted 
in 2008/09 but did not have the balance carried forward.

Level of 
service

1,525 1,000 (525)

Half Moon Bay Ferry terminal - Project did not proceed this year.
Level of 
service

0 100 100

Infill Lighting Community Boards
Level of 
service

130 205 75

Mill road upgrading - Investigation work is proceeding for the 
preferred option including determination of land purchase needs 
and notice of requirement advice to the affected property owners 
together with geotechnical investigations.

Level of 
service

529 800 271

aSSet deVelopMent expendituRe
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type

Actual 
16 months to 

31 oct 2010

($000’s)

Budget 
16 months to 

31 oct 2010

($000’s)

Variance 
16 months to 

31 oct 2010

($000’s)

Major Passenger transport Projects - Bader dr improvements are 
complete. Investigation is proceeding on the Holyford to davies 
transport study. this project is continuing on the remaining months 
of the 2010/11 year with the Auckland Council.

Level of 
service

260 723 462

new road drainage Assets
Level of 
service

181 165 (16)

ormiston Preston east tamaki - detailed engineering design 
and notice of requirement notifications in order to proceed  
with land purchase.

Level of 
service

174 459 285

Pavement rehabilitation - Programme of work reduced as nZtA 
subsidy decreased. this project is continuing on the remaining 
months of the 2010/11 year with the Auckland Council.

Level of 
service

2,765 3,258 493

Pavement shoulder Improvements - the work scheduled for 
the 2010/11 year has been carried out earlier than was originally 
anticipated. Budget will be fully spent earlier than expected.

Level of 
service

915 500 (415)

rail related Projects - the approval of the subsidy for the 
Papatoetoe rail station carpark upgrade was obtained early in 2010. 
subsequently the ArC required a consent to address the issue of 
contaminated land on the site. Physical works commenced later 
than expected in the 2010/11 financial year but will be on track by 
the end of June 2011.

Level of 
service

1,225 2,144 918

roading Asset Information system
Level of 
service

85 71 (14)

roading Minor safety Projects - Additional works have been carried 
out in order to fully uplift the subsidy on offer from LtnZ in the 
minor improvements category. underspending in other budgets  
will compensate for this overspend.

Level of 
service

1,702 1,338 (364)

roading safety Projects - the nZtA funding for the grouping that 
these works link to was reduced significantly by nZtA in 2009/10. 
therefore the design work for both Whitford-Maraetai near Jack 
Lachlan dr and north rd have been deferred as there is a limited 
funding for construction in the next few years.

Level of 
service

49 100 51

rental Houses 
Level of 
service

0 13 13

rural-Forestry rd Improvement - Less work is being carried out on 
rural road rehabilitation as the nZtA category for this work was 
reduced by nZtA.

Level of 
service

761 1,530 769

school travel Plan Implementation
Level of 
service

190 152 (37)

smales road - detailed engineering design and notice of requirment 
notifications. Project will continue in 2010/11. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

Level of 
service

158 291 133

speed Management Work
Level of 
service

395 410 15

streetlight Improvements - unused budget will be carried forward  
to the Auckland Council.

Level of 
service

206 260 54

traffic signals for Pedestrian Crossing
Level of 
service

226 239 13

Whitford Arterial rd upgrading
Level of 
service

70 50 (20)

Flat Bush school road Bridge - design work has been undertaken. 
this project is continuing on the remaining months of the 2010/11 
year with the Auckland Council.

Level of 
service

1,883 2,105 222

aSSet deVelopMent expendituRe
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type

Actual 
16 months to 

31 oct 2010

($000’s)

Budget 
16 months to 

31 oct 2010

($000’s)

Variance 
16 months to 

31 oct 2010

($000’s)

total Level of service 18,227 24,823 6,596

Advance roading designs - design costs were charged directly  
to the projects they were related to.

Growth 0 655 655

AMetI Project - Projects such as Pakuranga Interim Improvements, 
traffic modelling and the Panmure bridge cycleway are progressing. 
this project is continuing on the remaining months of the 2010/11 
year with the Auckland Council.

Growth 1,244 6,648 5,404

Heavy Vehicle Weighing Pits - Project is under review as new vehicle 
weighing technology is being considered which may mean that 
this funding is more effectvely used in other ways. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

Growth 3 305 302

Industrial Footpaths Growth 82 123 41

Land development Control Citywide - A small number of projects 
were carried out over the 16 months; a reflection of the current 
economic climate.

Growth 1,905 2,115 210

Land development Land Purchase - Progression has been slow  
with programme since July 2010. this project is continuing on the 
remaining months of the 2010/11 year with the Auckland Council.

Growth 13,260 18,106 4,846

Manukau rail Link - Good progress being made. design work  
is proceeding on the Passenger transport Interchange and  
rail station. unspent budget will be carried forward to the  
Auckland Council.

Growth 9,969 12,200 2,231

Minor Passenger transport Asset - 2010/11 projects progressing 
ahead of schedule.

Growth 548 426 (122)

new traffic signals - ramp metering work at Mahia Coxhead 
intersection completed. unused budget will be carried forward  
to the Auckland Council.

Growth 221 500 279

sH20 Local rd Improvements - Awaiting final payments for this 
project. Cost of actual work is less than budgeted. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

Growth 864 5,000 4,136

Projects include Whitford bypass investigation, ormiston rd 
unbudgeted Capex - bridge works and Whitford road widening.

Growth 319 0 (319)

total Growth 28,417 46,078 17,661

total	Asset	development	expenditure 81,574 101,977 20,403

aSSet deVelopMent expendituRe
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

2.2	carparking

hoW We peRFoRMed

this is a new measure and so there were no prior statistics in order to base a target upon.

the council manages the supply of and demand for parking 
within the public areas of the city as well as ensuring people 
have equal access to it. 

A new 600-space carpark building has been approved during the 
last 16 months and will be built in central Manukau. this building 

will cater for future development on the site and to free up other 
development sites the council owns which are currently used 
for parking. the development is on the corner of davies Ave and 
ronwood Ave, just 5 minutes walk from the new Manukau train 
station which is nearing completion. 

Percentage of residents satisfied 
with availability of parking at their 
local town centre.
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78%

76%

75%
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2010
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94%Coverage of parking officer patrols 
on a scheduled basis through the town 
centres to ensure that parking spaces 
are fairly available.
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

2.2	carparking ($000’s) ($000’s) ($000’s)

Asset	development:

Mangere Peoples Centre Carpark renewal 8 0 (8)

total Renewals 8 0 (8)

Manukau City Centre Carpark - this project is within 
planning stage and so this project is continuing on the 
remaining months of the 2010/11 year with the Auckland 
Council.

Growth 469 2,673 2,204

total growth 469 2,673 2,204

total	Asset	development	expenditure 477 2,673 2,196

aSSet deVelopMent expendituRe
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oVeRVieW

it’s important to our communities that they 
have the facilities to be able to take part in 
leisure and recreation activity, as well as 
having access to educational resources  
and services.

We provide libraries throughout the city so that people have 
access to a wide range of learning, literacy, information and 
leisure services and resources through books and the internet. 
Manukau Libraries also has a substantial documentary 
heritage and history collection that’s available to the public. 

Parks, funded from reserve contributions and cash from 
subdivisions and developments, are also important for 
recreation and for our natural environment. Manukau has 
around 900 reserves, sports parks and civic areas, as well 
as streetscapes which all help make Manukau an attractive 
place to live and work. these parks and reserves range from 
neighbourhood parks to coastal and riparian reserves and 
heritage sites. While they’re important for leisure, events and 
relaxation, they’re also home for plants and animals important 
to our environment. our more than 50 sports parks cater for 
a wide range of sporting codes, with clubs being encouraged 
to develop and manage shared facilities at major parks. In 
addition, the parks team run many free programmes and 
events for all ages.

Free access to our six swimming pool complexes also forms 
a big part of our leisure policy. We also own and fund seven 
recreation centres to host competitive sports, as well as 
fitness centres, some of which are part of recreation centres, 
others part of our swimming pool complexes. Childcare 
facilities are available at many of the centres, and we also own 
and fund 21 community halls. All of these leisure services are 
run through the council-owned company, Manukau Leisure 
services Limited.

Arts, culture and creativity also play an important role in a 
successful community, especially one as diverse as Manukau’s. 
We provide a wide range of arts and cultural programmes, 
events and exhibitions through our seven arts centres, 
advisory services to arts communities, public art and support 
for the city’s two orchestras as well as various music groups.

there are negative effects from these activities. We monitor 
and respond complaints from neighbours of parks and 
reserves who have concerns over noise, security and privacy 
issues designs of new leisure facilities and upgrades of older 
facilities take account of modern standards to remove energy 
inefficiency and waste. our leisure centre staff are trained to 
manage noise and other incidents which may impact on the 
enjoyment of other patrons.

Please note that our results in the following sections are for 
the 16 months from 1 July 2009 to 31 october 2010, and so not 
directly comparable to previous years.

contRibution to coMMunity outcoMeS

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY

KEY
CONTRIBUTIONS

  Primary

 Secondary
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Papatoetoe	multisports	Facility

After eight years of planning, work began on the new 

multisport facility at the Papatoetoe recreation Grounds and 

Kingswood recreation reserve in March 2009. 

When completed, the $12 million project will provide a range 

of community sports grounds and facilities including: artificial 

hockey field, lighting towers, changing rooms, indoor practice 

nets, lounge areas and landscaping. the project is scheduled 

for completion February 2011.

mangere	Arts	centre	(nga	tohu	o	uenuku)

the civic opening of the first purpose-built arts facility was  

on 3 september 2010, followed by a weekend of celebrations 

packed with art and live performances from talented 

Manukau artists marked the beginning of a new era in arts 

in Manukau. the vision of the theatres is of a ‘hothouse’ 

for developing work of international quality, to be a hub for 

Mangere practitioners and audiences, and a springboard for 

performers and producers to access international stages. It will 

nurture, develop and showcase the arts, with a wide range of 

performances and exhibitions from grassroots to professional 

on show.

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 4,791 4,738 54

operating Costs 1 81,047 77,444 (3,602)

depreciation 2 19,146 22,882 3,736

Finance Costs 880 2,536 1,656

net overheads Allocated 3 23,776 18,829 (5,347)

net	cost	of	service 120,057 116,953 (3,504)

asset development

Growth 4 46,795 35,736 (11,059)

Level of service 10,337 11,147 811

renewals 14,005 14,686 681

total	Asset	development 71,136 61,569 (9,567)

explanations for variances are contained in note 41 of the notes to the Financial statements on page

1.  operating costs – rugby world cup regional contribution and community facilities partnership scheme additional expenditure 
approved by the council.

2.  depreciation – delays in projects such as Mangere Arts Centre, norman Kirk Memorial Pool and Mountfort park development has 
meant reduced depreciation calculated on these assets over the 16 month period. review of the Asset register during the last 16 
months has resulted in reallocation of properties within Activities, and a more accurate depreciation allocation across Activities.

3.  net overheads Allocated - redundancy/termination payments and benefits not budgeted for, unbudgeted Auckland Council 
establishment costs (budgeted vacancy factor of 5 per cent which could not be met - mainly due to AtA contributions by 
staff and backfilling required).

4.  Council approved that a number of projects, particularly in the parks area could be brought forward and completed before  
31 october 2010. Further details are included in section 3.2.

hoW We Went 
againSt ouR budget

MajoR pRojectS
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Percentage of residents satisfied 
with the library service.
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the council provides libraries so that the community has access 

to resources for literacy and life-long learning.

Memberships at Manukau Libraries have increased by more than 

five per cent over the past 16 months. Visitor numbers are up 

16 per cent. More than 929,000 people have used the libraries’ 

free programmes and services. there has been a 32 per cent 

increase in requests for books as more people take advantage 

of programmes like next reads. Bookings for Learn.net have 

expanded four per cent from the previous year. Issues of teen 

books have increased by 13 per cent. there has also been  

a significant increase in issues from the Chinese, Maori  

and Pasefika collections.

A significant amount of work was undertaken by Manukau 

Libraries along with the other libraries in the Auckland region 

to prepare for the launch of one library card for the Auckland 

Council on 1 november 2010. Library members are now able to 

borrow books from any library in the Auckland region.

3.1 libraries

hoW We peRFoRMed

Auckland Council initiatives, such as borrowing across region, announced prior to survey being conducted, leading to perception  
of less satisfaction with the current library service.

An example of an initiative to improve residents’ satisfaction with library services was Wriggle & rhyme.

this welcomes babies and toddlers into libraries for active movement. Wriggle & rhyme Active Movement for early Learning is 
unique – there’s no evidence of a comparable programme anywhere in the world. every week, Wriggle & rhyme sees hundreds of 
Auckland parents/caregivers bringing their babies and toddlers into the region’s libraries, to share in active movement experiences, 
set to music and rhymes. Libraries are the ideal venue, providing participants with an accessible, supportive and cost-free 
environment. People can bring their young ones to any Wriggle & rhyme sessions they chose, to experience the pleasure and 
learning of active movement, and learn practical ideas to use at home.

the spread of urban development has meant that there has been a reduction in the result of this measure. the development of a 
Flat Bush library has been included within the 10 year plan, and will improve this measure once completed.

A combination of fluctuating exchange rates, budget limits and population growth has led to an increase in this measure from the 
previous year, resulting in the target not being achieved, although in line with the past 2 years’ results.
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hoW We peRFoRMed

there have been no new library facilities built since 2006 but the population has increased by approximately 37,000 across the city.

A new library is planned for Flatbush in 2016/17, however the amount of public floor space provided will continue to drop as long as 
the population increases and current library facilities floor space remains the same.

With the increase in web content, book reviews, next reads, and customer interaction via MyLibrary, there has been a marked 
increase in the use of the library website.

hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

3.1 libraries contInued
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

3.1	libraries ($000’s) ($000’s) ($000’s)

Asset	development:

exterior replacements - tupu library project not 
completed. this project is continuing on the remaining 
months of the 2010/11 year with the Auckland Council.

renewal 688 1,221 533

Highland Park extension renewal 23 0 (23)

Interior Library Facilities - refurbishment of Pakuranga 
and Mangere Bridge library not completed. this project 
is continuing on the remaining months of the 2010/11 
year with the Auckland Council.

renewal 253 420 167

Library Collection renewals renewal 4,935 4,932 (2)

Libraries Minor Assets renewal 261 279 18

Library Management system renewal renewal 120 113 (7)

Learning Centre IM equipment renewal 121 170 49

Papatoetoe and Manurewa Library refit renewal 38 0 (38)

total Renewals 6,440 7,135 696

Heritage Material digitisation
Level of 
service

78 85 7

Library relocation - Lease for the new location signed  
in september 2010 and work commenced after that  
time. this project is continuing on the remaining months 
of the 2010/11 year with the Auckland Council.

Level of 
service

414 2,109 1,695

Website technology
Level of 
service

0 20 20

total level of Service 492 2,215 1,723

security Inventory - Project not completed yet.  
this project is continuing on the remaining months  
of the 2010/11 year with the Auckland Council.

Growth 316 532 216

Flatbush Library development Growth 3 0 (3)

total growth 318 532 214

total	Asset	development	expenditure 7,250 9,882 2,632

aSSet deVelopMent expendituRe
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Percentage of users who are satisfied with the look 

and feel of Manukau’s parks, reserves and beaches.
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the council’s parks and open space contribute to residents’ 
lifestyle and health. through this activity, the council also helps 
to preserve Manukau’s natural and cultural heritage.

stages two and three are underway for the totara Park 
mountain bike trails network in Manurewa. stage one included 
a connector trail that starts from redoubt road car park and 
connects to the main loop. overall the trail will be 3665m long.

the skatepark at Barry Curtis Park opened in early october 
2010. the skatepark features a large modern plaza area, a 
classic pool, skate-friendly materials and structures, entryways 
and paths and plenty of viewing and socialising space. designed 
to host international events, the bowl will challenge local 
skaters for years to come. the plaza will incorporate classic 
street-style features such as stairs, ledges and hubs. the 
entryway and pathways into and adjacent to the skatepark will 
also be skateable.

the council decided that a range of parks projects should be 
brought forward within the 10 year plan for completion before 
31october 2010. they included:

•  the rotary Walkway extension – $406,000. this walkway will 
be extended to Panmure Bridge.

•  Half Moon Bay to Little Buckland Beach boardwalk – 
$450,000. this is a key connection that will provide direct 
access for pedestrians to the marina and public transport.

•  Lloyd elsmore Park sports fields – $150,000. development 
 of two more sports fields to provide extra training capacity  
at peak times.

•  Mangere Centre Park sports fields – $450,000. A large was  
be filled in to provide three extra sports fields.

•  Mountfort Park – $750,000. this funding allowed 
development of the carpark in the former nursery site into 
a passive recreation space, and provided pedestrian access 
through to Mahia road.

•  Clevedon showgrounds – $500,000. this further funding 
means establishing the facilities can be fasttracked, which  
will minimise disruptions and clashes for the groups using  
the showgrounds.

•  spinnaker Bay – $525,000. A 3.5km walkway connection 
between Beachlands and te Puru.

•  Botany Community House – $100,000. this funding provides 
for the planning and design of a building at Barry Curtis  
Park for a community meeting space, as well as space for  
a Citizens’ Advice Bureau and other community services.

3.2 parks

hoW We peRFoRMed

An increasingly health conscious population combined with better than expected weather over the last 16 months has led to an outstanding 
result for this measure.

An increase in population has meant a reduction in the result of this measure.

Historically the council has exceeded the amount of parks and reserves space maintained per 1,000 residents. In the current period 
the proportion reduced as a result of a growing population and the council reducing reserve land purchases from historic levels.  
the council has identified twenty priority 1 properties around the city that should they become available would look to purchase  
on a willing buyer / willing seller basis. these strategic acquisitions would strengthen the network of parks available to residents.
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3.2 parks contInued

hoW We contRibuted to 
coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

type

Actual 
16 months to 

31 oct 2010

($000’s)

Budget 
16 months to 

31 oct 2010

($000’s)

Variance 
16 months to 

31 oct 2010

($000’s)

3.2	Parks

Asset	development:

Civic Grounds renewals renewal 211 177 (34)

esplanade reserves renewals - Walkway projects progressing well. 
revegetation well on target after significant rain.

renewal 2,006 1,611 (394)

neighbourhood reserves renewal - there are multiple projects  
in various stages of completion.

renewal 897 749 (148)

Premier Parks renewals renewal 328 414 86

rental Houses renewals renewal 108 103 (5)

sportsgrounds renewals - Lloyd elsmore now ahead of schedule. 
east tamaki tennis court upgrade has been completed.

renewal 2,432 1,998 (433)

streetscape renewals renewal 289 224 (65)

toilets renewals renewal 219 257 38

Maraetai Wharf renewal 1 0 (1)

total Renewals 6,490 5,533 (956)

Community Board Parks Works Level of 
service

363 338 (25)

toilets & Changing Facilities Level of 
service

96 125 29

total level of Service 459 463 5

Citywide reserves signs/Furniture Growth 420 335 (85)

erosion Control - Coastline - Maraetai and Kawakawa bay erosion 
mitigation works completed ahead of forecast.

Growth 1,003 843 (160)

aSSet deVelopMent expendituRe
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Percentage of customers satisfied with the 
availability of council’s community halls for 
public use.
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the council has a role in contributing to residents’ health  
and well-being through providing good quality leisure and 
community facilities. 

Along with the development of the Papatoetoe multisports 
facility the Papatoetoe recreation Grounds project has also been 
redeveloped. It involved six new tennis courts and a competition-
sized hockey field and was completed in June 2010.

the cornerstone project of the John Walker Find Your Field of 
dreams Foundation, launched in May 2008, gained national 
recognition this year. Community swim, the ground-breaking 
initiative that provides free lessons to year 3 and 4 pupils in 
Manukau, won the Project Collaboration Award at the 2010 
new Zealand sport and recreation (sPArC) sector Awards. 
Community swim last year provided seven free swimming lessons 
to 8,500 year 3 and 4 students across 70 Manukau schools.

3.3 leisure

hoW We peRFoRMed

esplanade development - rotary walkway extension to Panmure 
bridge delayed. Hearing held in october 2010.

Growth 3,937 4,149 212

Land Purchase reserves - Funded by remainder of Cash In Lieu 
reserve fund.

Growth 11,368 5,010 (6,358)

Maritime recreation Fund development - Mangere Bridge boat 
ramp project commencement date delayed until February 2011,  
after the busy summer and holiday period as the works require  
the ramp to be closed for a 3 month period.

Growth 991 1,527 536

neighbourhood Parks - there are multiple projects in various  
stages of completion.

Growth 958 625 (333)

Premier Park development - Barry Curtis park skatepark and 
Charles Prevost drive project now underway. Mangemangeroa 
carpark was behind schedule but now on track. Approval by the 
council to bring forward work programme in this area, funded by 
Cash in Lieu (reserves).

Growth 3,926 2,930 (996)

sports Parks - Papatoetoe Multisports project is progressing well. 
Works spanned a number of years, and was underspent in 2008/09. 
Approval by the council to bring forward work programme in this 
area, funded by Cash in Lieu (reserves).

Growth 15,537 9,877 (5,660)

streetscape development Growth 467 409 (58)

unbudgeted Capex - Includes Mangere All-tide boat ramp  
and Hampton Park development.

Growth 13 0 (13)

total growth 38,620 25,705 (12,915)

total	Asset	development	expenditure 45,569 31,702 (13,867)

3.2 parks contInued
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3.3 leisure contInued

hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major
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ENVIRONMENTALLY

there has been an increase in outdoor activities due to the favourable weather, and a corresponding slight decrease in visits to 
recreation centres. this is evidenced by the large increase in parks visits, up from 79 per cent to 97 per cent of residents visiting a 
park or reserve during the period.
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type

Actual 
16 months to 

31 oct 2010

($000’s)

Budget 
16 months to 

31 oct 2010

($000’s)

Variance 
16 months to 

31 oct 2010

($000’s)

3.3	leisure

Asset	development:

Halls - renewals - no projects undertaken in this area over the  
16 months.

renewal 0 160 160

Manurewa netball - this project is on track but progressing behind 
schedule.

renewal 256 413 157

recreation Centres renewals - Projects are due to start later  
in the year.

renewal 20 571 551

swimming Pools renewals - the norman Kirk Memorial Pool 
renewal project is not yet completed and so this project is 
continuing on the remaining months of the 2010/11 year with  
the Auckland Council. Wet weather has caused delays and the 
project is due to be completed in december 2010.

renewal 554 648 94

total Renewals 830 1,792 962

norman Kirk Memorial Pool - Pool construction is well underway 
but the wet weather has caused delays which mean that the project 
was completed in december 2010.

Level of 
service

8,643 8,323 (320)

Pool Machinery replacements - replacements for pool machinery 
such as filters, boilers and air conditioners, not budgeted for in 
other areas.

Level of 
service

611 0 (611)

total level of Service 9,254 8,323 (931)

Mountfort Park - Project behind schedule but progressing well,  
with earthworks nearing completion.

Growth 1,027 4,031 3,004

total growth 1,027 4,031 3,004

total	Asset	development	expenditure 11,111 14,146 3,035

aSSet deVelopMent expendituRe

3.3 leisure contInued
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through its arts centres and other facilities, the council makes 
a positive contribution to Manukau residents’ cultural wellbeing 
and artistic creativity.

Fresh Gallery otara, Manukau City Council’s gallery with a focus 
on contemporary Pacific art, celebrated its fourth anniversary in 
2010. Fresh Gallery otara takes pride in programming exhibitions 
that have strong contextual and cultural references to the site 

of otara and the local community. to date the gallery has shown 
the work of over 120 artists in almost 50 exhibitions. 

Manukau held the inaugural Manukau Pacific Arts summit in May 
2010. Visual arts, heritage arts, music, poetry, dance, creative 
industry careers and dialogue all featured in the programme, 
which was designed to showcase Pacific arts in Manukau and to 
create discussion about its place in the community now and in 
the future.

3.4 arts

hoW We peRFoRMed

An increasing number of events are now being held within Manukau and the successful Festival of the Arts has increased  
in size over the past 16 months.

this target was measured quarterly. the 12 month target was 2,562 and the result was 3,339 events, exhibitions and 
programmes that were held. the trend has consistently exceeded the target with satisfactory growth each year.

the data relates specifically to the percentage of arts centre users who rated their overall satisfaction with the centre  
as between 5 and 7 out of 7 (Good - excellent) on the evaluations sheets from events and Arts programmes. Centre users  
of the council owned otara Music and Arts Centre (oMAC), nathan Homestead and Fresh Gallery otara were surveyed.

the Citizens Perception survey was undertaken prior to the opening of the Mangere Arts Centre, when no facility available  
in that ward. It is anticipated that satisfaction rates will return to the historical levels as a result.
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

3.4	Arts ($000’s) ($000’s) ($000’s)

Asset	development:

Arts Minor Assets renewal 178 90 (88)

unbudgeted Capex renewal 9 0 (9)

Arts & Cultural Centre renewal renewal 59 135 77

total Renewals 245 225 (20)

Arts & Cultural Centres 
Level of 
service

0 29 29

City Arts Collection
Level of 
service

59 67 8

uxbridge Art Centre redevelopment
Level of 
service

73 50 (23)

total level of Service 132 146 15

Mangere Arts Centre - Fitout for Centre not fully budgeted  
in LtCCP.

Growth 6,829 5,468 (1,361)

total growth 6,829 5,468 (1,361)

total	Asset	development	expenditure 7,207 5,840 (1,367)

aSSet deVelopMent expendituRe

hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY
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oVeRVieW

one of our roles is to help our communities 
make the most of their diversity and 
similarities, and develop a sense of belonging 
and pride. to do this, we support community 
groups and networks, help make activities 
and projects happen through active support 
or funding, and working in partnership 
with central government and volunteer 
organisations. the council also advocates  
for and with manukau communities.

Part of our support is providing subsidised affordable housing 
for elderly people in 515 units, where the council owns the 
land and helps maintain the buildings. the council works with 
Housing new Zealand Corporation, which has provided funding 
to assist with refurbishment of many of the units. 

Manukau Memorial Gardens is also a vital part of our 
community service, providing services that celebrate life and 
mark death. About 500 burials and 1200 cremations are held 
at the Memorial Gardens each year.

the council operates community houses, CABs and an 
information centre for use by residents and visitors to our city.

the downturn in the economy and pressures on our 
community has resulted in an 11.8 per cent increase in 
enquiries received by the Citizen Advice Bureaux across 
the city. enquiries for food parcels have more than doubled 
compared to the previous year while enquiries about 
relationships and custody issues have decreased. 

In response to the changing needs of our community 
programmes offered at the community houses now meet 
social issues and include programmes such as esoL, Kiwi 
Life – a programme, designed to help new migrants settle into 
new Zealand society more easily, consists of seven workshops 
providing a range of advice on finding a job, the education 
system, driving education, kiwi lifestyle, the health system, 
buying property and the new Zealand Police – and support 
group activities.

the only negative effect from this group of activities is 
the atmospheric pollution from the cremators and the 
crematorium which while not zero is managed within  
the conditions of the resource consent.

Please note that our results in the following sections are for 
the 16 months from 1 July 2009 to 31 october 2010, and so not 
directly comparable to previous years.

contRibution to coMMunity outcoMeS

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY

KEY
CONTRIBUTIONS

  Primary

 Secondary
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manukau’s	newest	housing	complex	ready	for	tenants

Gallaher Court, the first housing units for the elderly to be 

built in Manukau in 26 years were completed in April this year, 

replacing the nearby tadmor Village. Manukau City Council’s 

$2.2 million two-storey complex is located in Alfriston road, 

Manurewa. Its 16 one-bedroom units are of mostly brick 

construction. the complex is named in honour of local identity 

George Gallaher, a former Manurewa town Board Chairman.

new	burial	areas	in	manukau

to meet the needs of the diverse cultures of the community the 

new area will have a traditional lawn cemetery, a granite ledger 

section replacing the decorated areas popular with the Pacific 

community, an area for the Asian community and a babies and 

children’s area. the project extends the capacity of burial sites 

at Manukau Memorial Gardens by an estimated 25 years.

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 7,414 7,198 216

operating Costs 1 21,562 18,595 (2,967)

depreciation 2 7,555 6,072 (1,483)

Finance Costs 299 972 673

net overheads Allocated 3 7,595 6,087 (1,508)

net	cost	of	service 29,597 24,528 (5,069)

Asset development

Growth 6,088 5,641 (447)

Level of service 4,735 6,160 1,425

renewals 3,057 1,959 (1,098)

total	Asset	development 13,881 13,760 (121)

Variations to budget include:

1.  operating costs – Allocation of grants early as per Auckland transition Authority decision. Community savings originally 
anticipated in the budget were not achievable as has been forecasted throughout the year.

2.  depreciation – review of the Asset register during the last 16 months has resulted in reallocation of properties within 
Activities, and a more accurate depreciation allocation across Activities.

3.  net overheads Allocated - redundancy/termination payments and benefits not budgeted for, unbudgeted Auckland Council 
establishment costs (budgeted vacancy factor of 5 per cent which could not be met - mainly due to AtA contributions by 
staff and backfilling required).

hoW We Went 
againSt ouR budget

MajoR pRojectS
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Percentage of residents satisfied 
with Citizens Advice Bureau assistance. 2009
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2010

TARGET ACTUAL
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Percentage of urban residential properties 
within 5 kilometres of a citizens advice bureau 
or information service.
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

4.1	community	development

hoW We peRFoRMed

While this result is below expectation, it is in line with previous years results. the council is intending to refurbish and relocate some 
offices to a more visible location to the public.

on tuesday 21st september 2010 Citizens Advice Bureau nZ (CABnZ) launched their new website and branding. For the first time, 
the public will have direct online access to the vast knowledge base which includes a database of approximately 40,000 service 
providers, community organisations, clubs and societies, as well as access to legal information across a wide range of subject areas. 

At the same time, they are unveiling their new look to the public which includes the new tagline ‘not sure? Ask us’. the new 
branding is not just about getting a new look; it is also so that everyone knows they can come to the CAB with anything and they will 
receive help – especially people who have not thought to use the service before.

this survey (Quality of Life) is bi-yearly with the last survey undertaken in 2009

Activities within Community development support community 
groups, address community issues and encourage a sense of 
community belonging. there are seven community houses within 
Manukau. they are used as a venue for individuals or groups to 
hire for functions or meetings, for a variety of programmes and 
services that meet the social, leisure, health and educational well 
being of the community. other uses include: 

• Courses, recreation programmes, arts and craft classes 

•  Before and after school care programmes,  
holiday programmes 

• Playgroups 

• driver education courses 

• Community education classes 

• drop-in groups 

• Private functions.
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

4.1	community	development ($000’s) ($000’s) ($000’s)

Asset	development:

Citizens Advice Bureaux renewals renewal 0 70 70

Community House renewals - Actuals for projects undertaken in 
this area were paid out of Community Facilities tenancy renewals 
and Community Facilities renewals.

renewal 1 151 149

Community Facilities tenancy renewals renewal 445 501 56

Community Facilities renewals - nga tapuwae community centre 
and Garden of Membories projects not completed and this project 
is continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

renewal 586 1,204 618

total Renewals 1,032 1,926 894

tawhiaos Cottage - Application for an Archaeological Authority 
lodged with nZ Historic Places trust. this is necessary before any 
of the work to relocate the cottage can commence. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

Level of 
service

0 213 213

Baverstock Cottage - Application for an Archaeological Authority 
lodged with nZ Historic Places trust. this is necessary before any 
of the work to relocate the cottage can commence. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

Level of 
service

0 250 250

Citizens Advice Bureaux Minor Assets
Level of 
service

12 0 (12)

Highland Park Community House - Purchase of minor Assets.
Level of 
service

1 0 (1)

Community Facilities
Level of 
service

21 57 36

Community services Minor Assets
Level of 
service

25 65 40

unbudgeted Capex - Multiple minor projects including heat pumps 
for Anchorage Park, an ambulance bay at Kawakawa Bay and a 
covered walkway at Howick information centre.

Level of 
service

108 3 (105)

total level of Service 167 589 422

Community Facilities - Projects have not progressed as expected 
due to economic conditions and slowing in development.

Growth 33 147 114

total growth 33 147 114

total	Asset	development	expenditure 1,232 2,661 1,429

aSSet deVelopMent expendituRe
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

4.2	housing	for	the	elderly

hoW We peRFoRMed

Activities within Community development support community 
groups, address community issues and encourage a sense of 
community belonging. 

Gallaher Court, the first housing units for the elderly to be built 
in Manukau in 26 years were completed in April 2010, replacing 

the nearby tadmor Village. Manukau City Council’s $2.2 million 
two-storey complex is located in Alfriston road, Manurewa. Its 
16 one-bedroom units are of mostly brick construction. the 
complex is named in honour of local identity George Gallaher,  
a former Manurewa town Board Chairman.

Many of Manukau’s Housing for the elderly units were made warmer and drier last winter (2010) thanks to a $135,000 grant from 
the energy efficiency and Conservation Authority (ee CA).

the majority of the units built in the 1960s and 1970s were not well insulated and under the current Building Act homes being 
renovated have a minimum requirement to install insulation in the ceiling. A 60 per cent grant through ee CA’s enerGYWIse™ 
programme has allowed contractors to retrofit insulation in the ceilings and under floors, as well as draft-proof the windows and 
external doors to the city’s 515 of the Housing for the elderly units.

residents returning to their recently renovated units have reported the units are warmer particularly in the morning and 
condensation in some of the units has been reduced.

Percentage of housing for the elderly residents 
satisfied with council’s provision and management 
of these facilities.
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

4.2	housing	for	the	elderly ($000’s) ($000’s) ($000’s)

Asset	development:

refurbishment Project renewal - Includes refurbishment work on 
topping Court, Alfriston Court and Inverell Court. underspend in 
previous year has been offset against overspend this period.

renewal 1,944 0 (1,944)

total Renewals 1,944 0 (1,944)

refurbishment Project - Includes refurbishment work on topping 
Court, Alfriston Court and Inverell Court. underspend in previous 
year has been offset against overspend this period.

Level of 
service

4,009 5,173 1,163

total level of Service 4,009 5,173 1,163

Gallaher Court - Includes work on projects listed above. Growth 1,883 2,250 367

total growth 1,883 2,250 367

total	Asset	development	expenditure 7,836 7,423 (414)

aSSet deVelopMent expendituRe

Percentage of respondents who are satisfied 
with the facilities and the services provided 
at Manukau Memorial Gardens.
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provided at Manukau Memorial Gardens.
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4.3	cemeteries	and	crematorium

hoW We peRFoRMed

the data for this measure is through a bi-annual survey. the last survey conducted was in 2009 and the next survey will be 
conducted in 2011.

number of breaches of applicable  
resource consent conditions.

target was no breaches and this was achieved

Feedback from visitors to the memorial gardens in the past has included the need for more space for families to gather after a 
service. Works are underway in 2010 to expand the existing function lounge to address this need and provide additional capacity.  
It is anticipated that future survey results should show an improvement as a result.

Wet weather and development of burial areas during the time of the survey have contributed to the slight decline in satisfaction 
with facilities compared to previous years.

the council maintains Manukau Memorial Gardens to provide 
facilities for burials and cremations. this also ensures there is a 
place where families can celebrate life and mark death in ways 
that suit the diverse cultural make-up of the city. 

residents of Manukau and the wider Auckland region will have 
access to more burial areas within the cemetery following 
the opening of a new $3 million bridge and supporting roads 
project at Manukau Memorial Gardens.
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hoW We contRibuted to coMMunity WellbeingS
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ENVIRONMENTALLY

type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

4.3	cemeteries	and	crematorium ($000’s) ($000’s) ($000’s)

Asset	development:

renewals renewal 81 33 (48)

total Renewals 81 33 (48)

Minor Assets
Level of 
service

212 150 (62)

berms
level of 
Service

124 100 (24)

extend Function Lounge - Work progressing quicker than 
anticipated.($215,000 budgeted for whole of 2010/11).

Level of 
service

166 63 (103)

total level of Service 502 313 (189)

Western Block development - underspend in previous year has 
been offset against overspend this period. overall project on track.

Growth 4,172 3,244 (928)

total growth 4,172 3,244 (928)

total	Asset	development	expenditure 4,755 3,591 (1,165)

aSSet deVelopMent expendituRe
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4.4	community	safety

hoW We peRFoRMed

Manukau’s communities have strong concerns about their 
safety within the city, and the council has responded through 
this activity. 

the marked rise in the number of CCtV footage requests 
far exceeds the target and reflects the increase in Police 

readiness to use this valuable resource as a community safety 
tool. CCtV cameras are located in the Manurewa, Papatoetoe-
Hunters Corner, Mangere and otara town Centres. Police make 
operational use of CCtV footage relating to theft, assaults, 
homicides, wilful damage and robbery.
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While there has been a drop in respondents who agree or strongly agree that they have a sense of freedom from crime in the city 
centre at night has dropped the result is in line with historic averages. Council works with its partners including Maori wardens, 
police and other agencies to ensure residents safety in town centre areas. Council provides CCtV cameras, ensures good design 
principals are applied and maintains good networks. In the otara town centre council places barriers between the 2 main rows of 
shops to prevent youths gathering in this area at night.

While there has been a drop in respondents who agree or strongly agree that believe their neighbourhood is safe in both daytime 
and night has dropped the result is in line with historic averages. Council has no identifiable reason for the decline in this measure.
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4.4	community	safety	contInued

hoW We peRFoRMed

hoW We contRibuted to coMMunity WellbeingS
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

4.4	community	safety ($000’s) ($000’s) ($000’s)

Asset	development:

CCtV Cameras Level of service 57 85 28

total level of Service 57 85 28

total	Asset	development	expenditure 57 85 28

the Manukau Beautification Charitable trust is responsible for the graffiti removal within the city. We achieved our aim of having 
95 per cent of graffiti removed within 24 hours, however, this was a reduction in the 100 per cent achieved in the prior year. the 
citizens perception survey highlights that residents in otara, in particular view graffiti as an issue, particularly in the town centre 
area. the trust will continue their efforts in this area to reduce the problem.

the Manukau Beautification Charitable trust runs the Manukau in Bloom Garden Awards. these awards are designed to encourage 
residents in Manukau to take pride in their gardens and street frontages. In november each year all residential properties in 
Manukau are judged by volunteer judges who select two winning gardens in their judging area. Prizes are presented to winners  
in a special ceremony in the following March. 

over the past 16 months neighbourhood support groups have been greatly increasing around the city. For example, in otara 25 
new groups formed in the last year. each group of around 10 homes on a street meets monthly, often with guest speakers from the 
council, the police or other government agencies. As a result, these groups are providing useful information where and when police 
patrols are needed.
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oVeRVieW

our city relies on a healthy economy.  
the council has a role in supporting 
businesses, helping attract investment 
in the city, and the development of 
communications infrastructure such  
as broadband.

We do this through tourism development, promotions, 
economic development through enterprising Manukau,  
and advocacy. the council contracts to the City of Manukau 
education trust (CoMet) and Manukau enterprise and 
employment trust (enterprising Manukau) to provide services 
in the areas of education and employment. the global 
recession has impacted on both these areas with the rate of 
unemployment increasing and businesses struggling in the 
economic environment. 

successful town centres and business precincts have 
an important role in the local economy, as they attract 
businesses, investors and residents for a wide range of 
business, community & cultural events.

developing Manukau’s town centres and business precincts 
so they are safe, clean, vibrant and attractive is essential in 
attracting businesses and investors. some of these centres are 
also expected to grow significantly in the future as significant 
public transport hubs.

Business Improvement districts (BIds) have proven to be 
successful, allowing change to be locally driven through 
public/private sector collaborative partnerships. A new BId 
was created this year – Greater east tamaki Business area.

through events, we can also help make the most of our 
communities’ creative talents, raise the city’s profile, and 
contribute to the economy by supporting town centres and 
tourism focussed events.

events have been strongly supported with the city hosting 
eight national sporting events plus record numbers at 
its premier event the AsB Polyfest. there have been 174 
facilitated events across the city this year. these range 
from world record attempts to diwali to the nZ Pony Club 
championships to the Botanic Garden Festival – something for 
everyone. traffic co-ordination and noise control aspects are 
considered and managed with each and every event. 

there are no negative effects on community wellbeings arising 
from this activity.

Please note that our results in the following sections are for 
the 16 months from 1 July 2009 to 31 october 2010, and so not 
directly comparable to previous years.

contRibution to coMMunity outcoMeS

HEALTHY PEOPLE

MOVING MANUKAU
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THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY

KEY
CONTRIBUTIONS

  Primary

 Secondary



72

ecoBiz

Free introductory workshop for Manukau businesses ecoBiz 

is a subsidised business partnership programme promoted by 

the councils in the Auckland region for 2010. ecoBiz aims to 

not only improve the environmental performance of Manukau 

businesses but to help to create more innovative, resilient and 

successful businesses ready for whatever comes their way.

main	streets	get	a	makeover

Manurewa’s main street has had a $700,000 makeover – one  

of seven main streets to get a clean-up. dubbed the northcrest 

precinct improvement project, the upgrade has resulted in a 

much more attractive area for the public to enjoy. new seats, 

bins and planting are now features of the area on the corner 

of Great south road and station road, while pedestrians will 

find it easier to get around as well especially on Great south 

road and in northcrest car park. similar clean-ups at dawson’s 

road and in old Papatoetoe, which is one of Auckland’s oldest 

town centres, have been carried out during the year. the aim of 

the Mainstreet Makeover project, which also includes Hunters 

Corner, otara and Mangere Bridge, is to help improve and 

revitalise the town centres.

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 44 3 41

operating Costs 1 17,858 14,871 (2,987)

depreciation 353 277 (76)

Finance Costs 35 115 80

net overheads Allocated 5,014 4,442 (572)

net	cost	of	service 23,216 19,702 (3,514)

Asset development

Growth 179 250 71

Level of service 0 0 0

renewals 1,640 1,933 293

total	Asset	development 1,819 2,183 364

Variations to budget include:

1.  operating costs – rugby World Cup regional Levy, CoMet and tourism Auckland have all been paid in the last quarter.  
they were budgeted and originally scheduled to be paid after 1 november.

hoW We Went 
againSt ouR budget

MajoR pRojectS
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The City of Manukau Education Trust contract 
is managed effectively and meets its key 
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5.1	thriving	economy

hoW We peRFoRMed

the council has a role in influencing growth and economic 
restructuring to enhance the economic well being of Manukau 
communities. 

Both City of Manukau education trust (CoMet) and Manukau 
enterprise and employment trust (enterprising Manukau) 

continued to achieve all of their set objectives over the 16 
months. CoMet will continue as a separate trust under the 
new Auckland Council. enterprising Manukau will be absorbed 
into the Auckland tourism, events and economic development 
Council Controlled organisation (CCo). 

the performance of CoMet is monitored and measured in the following ways trustees are appointed by the Mayor, the defining 
characteristic of CoMet’s status as a CCo.

the trust must prepare a statement of Intent for approval of the Council each year.

the trust must report half-yearly to the Council.

the trust signs a formal Contract with Council for the delivery of specified services.

the council has regular discussions with the trustees on areas of mutual concern.

the performance of enterprising Manukau is monitored and measured in the following ways:

A draft soI is submitted to Council by March 1st.

By 28 February, the council receives a written report on the trust’s operations during the first half of the financial year.

draft Financial statements and service Performance reports are provided four weeks after the end of each six month period  
to assist the Council for consolidation purposes.

these reports contain the information that is necessary to enable an informed assessment of the trust’s operations, including 

a comparison of the performance of the trust with the statement of Intent.

the council has regular discussions with the trustees on areas of mutual concern.

In 2010 the events were funded from: 

events support Fund - a grant given to a third party organisation who organises and runs the event – 30

Christmas Celebration Fund - grants to community organisations for Christmas celebrations – 22
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

5.1	thriving	economy	contInued

type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

5.1	economic	development 	($000’s) 	($000’s) 	($000’s)

Asset	development:

City Banner Programme - Project not completed. this project is 
continuing on the remaining months of the 2010/11 year with the 
Auckland Council.

renewal 41 125 84

unbudgeted Capex renewal 58 0 (58)

total Renewals 99 125 26

Manukau Gateway Avenue route Growth 179 250 71

total growth 179 250 71

total	Asset	development	expenditure 278 375 97

aSSet deVelopMent expendituRe
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

5.2	town	centres	and	business	precincts

hoW We peRFoRMed

this is a new measure with a targeted survey to be conducted for the first time at the end of 2011.

the council recognises that successful town centres and 
business precincts play an important role in growing the local 
economy and developing safe, clean, vibrant and attractive 
town centres within the city. 

Manurewa’s main street has had a $700,000 makeover – one 
of seven main streets to get a clean-up. dubbed the northcrest 
precinct improvement project, the upgrade has resulted in a 
much more attractive area for the public to enjoy. new seats, 
bins and planting are now features of the area on the corner 

of Great south road and station road, while pedestrians will 
find it easier to get around as well especially on Great south 
road and in northcrest car park. similar clean-ups at dawson’s 
road and in old Papatoetoe, which is one of Auckland’s oldest 
town centres, have been carried out during the year. the aim of 
the Mainstreet Makeover project, which also includes Hunters 
Corner, otara and Mangere Bridge, is to help improve and 
revitalise the town centres.

type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

5.2	town	centres	and	business	precincts 	($000’s) 	($000’s) 	($000’s)

Asset	development:

Industrial Areas revitalised - Project has not yet commenced. renewal 18 207 189

town Centre Features renewals renewal 195 153 (41)

town Centre revitalisation - Projects are on target in this area. renewal 1,269 1,448 179

town Centre other renewals - Includes work in old Papatoetoe  
and Mahunga drive town centre and business precincts.

renewal 59 0 (59)

total Renewals 1,541 1,808 267

total Asset development expenditure 1,541 1,808 267

aSSet deVelopMent expendituRe

Percentage of business owners who agree their 
local town centre has improved as a result of the 
business improvement initiative for their area.

2010

TARGET

0 20% 40% 60% 80% 100%
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oVeRVieW

Good democracy needs support through the 
council organisation, whether it’s organising 
elections and by-elections, ensuring the 
council’s formal meetings can take place, 
community boards can meet and have 
support, or public forums are held.

this is all local democracy in action, ensuring the community 
can take part in the decisions that affect it. In Manukau, we 
work hard to ensure Ma-ori have opportunities to take part 
in decision-making. We also fund and carry out ceremonial 
events such as citizenship ceremonies and other civic events.

two major undertaking this year were the 10 year plan and 
the new unitary Auckland Council. the councillors have 
spent considerable time understanding and deliberating 
over the impacts. Large amounts of consultation have been 
undertaken with the community. 

the council also has an ownership stake in a range of 
companies, commercial enterprises (including council-
controlled organisations), cash investments and real estate 
from which it receives a return on investment or uses to 
deliver services to the community.

there are no negative effects associated with these activities.

Please note that our results in the following sections are for 
the 16 months from 1 July 2009 to 31 october 2010, and so 
not directly comparable to previous years.

contRibution to coMMunity outcoMeS

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

THRIVING ECONOMY

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

VIBRANT & STRONG COMMUNITY

We contribute to these outcomes through:

Community development p55

Housing for the elderly p56

Manukau Memorial Gardens p56

Community facilities p57

KEY
CONTRIBUTIONS

  Primary

 Secondary
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monitoring	of	council	controlled	organisations	
(ccos)

the council ensures it gets good value for money from assets 

and investments not held by other activities. this year was 

the first time all CCo’s have achieved 100 per cent of their 

objectives specified in their statement of Intent.

A robust process has been put in place to measure and monitor 
performance of the CCo’s:

A statement of Intent from each CCo is submitted to the 
council by 30 June each year for the upcoming financial year.

the council then receives two written reports from the CCo’s 
for the financial year, a half year and full year result.

draft Financial statements and service Performance reports 
are provided four weeks after the end of each six month period 
to assist the council for consolidation purposes.

these reports contain the information that is necessary to 
enable an informed assessment of the CCo’s operations, 
including a comparison of the performance of the organisation 
with the statement of Intent.

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 1 29,223 24,066 5,157

operating Costs 2 12,123 16,287 4,164

depreciation 3 2,789 1,104 (1,685)

Finance Costs 419 1,253 834

net overheads Allocated 3,179 2,685 (494)

net	cost	of	service (10,713) (2,738) 7,976

Asset development

Growth 4 0 5,343 5,343

Level of service 336 508 172

renewals 772 2,565 1,793

total	Asset	development 1,107 8,416 7,308

Variations to budget include:

1.  Activity revenue – the council received additional interest and rent in respect of the sale of a parcel of land that had been  
in dispute.

2.  operating Costs - savings by unfilled vacancies, and reduced number of contractors required. Also, internal rates adjustment 
leading to a reduction in costs for this area.

3.  depreciation – review of the Asset register during the last 16 months has resulted in reallocation of properties within 
Activities, and a more accurate depreciation allocation across Activities.

4. As no suitable development land was found for purchase for future growth this expenditure has been deferred.

hoW We Went 
againSt ouR budget

MajoR pRojectS
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

6.1	democracy

hoW We peRFoRMed

the council provides support for the processes around local 
democracy in action. It also provides monthly council and 
committee meetings and monthly community board meetings. 

note 36 in the Financial statements on page 168 outline  
the number of meetings and remuneration of the councillors 
and mayor for the 16 month period.

Manukau residents turned out in far greater numbers than in previous elections. the last election in 2007 Manukau saw a voter 
turnout of 39 per cent. At the local government elections this year the numbers reached over 50 per cent.

However, as the election was related to the new Auckland Council, the result has not been used as a performance result for 
Manukau City Council.

While the percentage of respondents (54 per cent) who are satisfied with the way council involves the public in decision making 
exceeds the performance target of 50 per cent this is a fall from 60 per cent from the prior year. the transition from Manukau 
Council (and the other councils in the region) to Auckland Council resulted in a challenging time for the local democratic processes 
with higher public and media scrutiny than in prior years. due to issues relating to Auckland Council the council also had to consider  
a number of additional items in the public excluded parts of the councils meetings.

Percentage of eligible residents who voted in 
the local government elections and by-elections.

2010

TARGET
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hoW We contRibuted to coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

6.2	Investments	and	governance

hoW We peRFoRMed

A robust process has been put in place to measure and monitor performance of the CCo’s:

• A statement of Intent from each CCo is submitted to the council by 30 June each year for the upcoming financial year.

•  the council through the CCo review panel discussed the CCo’s performance with the Board and senior Management on a quarterly basis. the 

council then receives two written reports from the CCo’s for the financial year, a half year and full year result which are considered by the 

Accountability and Performance Committee.

•  draft Financial statements and service Performance reports are provided four weeks after the end of each six month period to assist the council 

for consolidation purposes.

•  these reports contain the information that is necessary to enable an informed assessment of the CCo’s operations, including a comparison of the 

performance of the organisation with the statement of Intent.

• Where necessary discussions are held with the CCo’s governing body to discuss areas of mutual concern.

Investment income includes rent from properties recently purchased and held for the Auckland-Manukau eastern transport Initiative (AMetI).

the council ensures it gets good value for money from assets 
and investments not held by other activities. It also ensures 

that through the good governance of CCos the city makes  
the most of its investments.

type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

6.2	Investments	and	governance 	($000’s) 	($000’s) 	($000’s)

Asset	development:

Carpark renewals - overspend in this area to be offset by underspending 
in upgrading Carparks project.

renewal 286 130 (156)

Commercial Property renewals - Works on this project have been spent 
from Corporate Buildings Project.

renewal 0 525 525

depots & Animal shelter renewals renewal 0 43 43

Waste disposal Joint Venture - due to reductions in volumes of waste 
coming in, Wds has scaled down some of their capital expenditure.

renewal 391 1,867 1,475

aSSet deVelopMent expendituRe
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hoW We contRibuted to  
coMMunity WellbeingS

SOCIALLY

CULTURALLY

ECONOMICALLY

KEY EFFECTS

  Major

 Medium

 Minor

ENVIRONMENTALLY

6.3	emergency	management

hoW We peRFoRMed

the council provides leadership and assistance in the event of a civil 

emergency. the activation and response exercises undertaken over the 

past 16 months have included tests for effectiveness of activation 

processes and effectiveness of the staff involved. there have also been 

Civil defence induction and refresher exercises undertaken.

type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

other renewals - Includes carpark asphalt, lighting column replacement, 
roof replacement, and powerline renewals.

renewal 95 0 (95)

total Renewals 772 2,565 1,793

Carparks upgrade - underspend in this area is offset by overspend in 
Carpark renewals project.

Level of service 286 508 221

Carpark floodlighting Level of service 49 0 (49)

total level of Service 336 508 172

Investment in Land Acquisition - decision made to not proceed with this 
work within the 16 months. this expenditure has been deferred.

Growth 0 5,343 5,343

total growth 0 5,343 5,343

total	Asset	development	expenditure 1,107 8,416 7,308

Number of emergency activation 

practice exercises undertaken.
2009

2008

2007

2010

TARGET ACTUAL

14
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to ensure that the community is alert and prepared a range of exercises were 

undertaken across organisations and communities within Manukau. exercises 

have included:

Scenario:  Based on Flooding in the south east Coastal quarter area

objectives: 1.  to test effectiveness of activation process for emergency 

Management office and Community Based Civil defence 

emergency Management volunteers. 

 2.  establishing and opening Welfare shelters within the area.

 3. registration and management of evacuees 

attendees: MCC emergency Management office

  Local Community Based Volunteer CdeM teams  

(Beachlands / Maraetai / Whitford)

Scenario:  Welfare Based exercise dealing with registration and 

management of evacuees.

objective:  An induction and refresher exercise for new personnel on the 

process of Activation, registration and Management.

attendees:  emergency Management office staff, red Cross, salvation Army. 

Participants were from across all CdeM Welfare teams.

Scenario:  Activation and management of Welfare centre during Civil 

defence emergency across Multiple Council areas.

objective:  to test the effectiveness of all staff involved at local government 

(Manukau City Council / north shore City Council & rodney 

district Council) to the Activation processes of activating and 

coordinating welfare management activities across multiple cities

 attendees: emergency Management staff from MCC, nsCC and rdC
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oVeRVieW

Under the auckland War memorial museum 
act 1996 and the motat act 2000, the 
council pays compulsory annual levies to 
the museum in the auckland Domain and 
motat at Western springs. the manukau 
City Council cannot consult on or set these 
levies, as both of these organisations set the 
amount to be paid through their own annual 
Plan and consultation processes.

the Auckland regional Amenities Funding Act 2008 was 
passed on 29 August 2008. this means that in addition to the 
levies above, there will be a further compulsory levy on all 
Auckland ratepayers to fund arts, culture and rescue services. 
the specified amenities are as follows:

• Auckland observatory and Planetarium trust Board

• Auckland Philharmonia

• Auckland regional rescue Helicopter trust

• Auckland theatre Company Limited

• Coast Guard northern region Incorporated

• new Zealand national Maritime Museum trust Board

• new Zealand opera Limited

• surf Life saving northern region Incorporated

• the Auckland Festival trust

• Watersafe Auckland Incorporated

over the past 16 months, the Auckland regional Amenities 
Funding Board has decided the distribution of funds (including 
those received from this council) to the various amenities, and 
monitored these organisations to ensure they are providing 
good regional services and good value for money. Manukau’s 
contribution for the 16 months totalled $17million.

contRibution to coMMunity outcoMeS

HEALTHY PEOPLE

MOVING MANUKAU

SAFE COMMUNITIES

EDUCATED & KNOWLEDGABLE PEOPLE

SUSTAINABLE ENVIRONMENT & HERITAGE

THRIVING ECONOMY

VIBRANT & STRONG COMMUNITY

KEY
CONTRIBUTIONS

  Primary

 Secondary
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any large organisation requires support so  
that it can operate efficiently and carry out its 
core business. Within the council the cost of 
these support services are apportioned across 
the organisation.

these services include best practice, customer relations, which 
operate the contact centre and customer centre, and human 
resources. We also provide customer services such as Land 
Information Memorandum (LIM) reports and Geographical 
Information system (GIs) information, as well as It services. 

Financial advice and stewardship, as well as strategic planning, 
asset management, communications advice and leadership and 
management of the strategy and policy programme are also 
included in the support services, as is the management  
of the council’s property portfolio.

support was also provided for submissions about the new 
unitary Auckland Council as well as providing information  
for the Auckland transition Agency.

Please note that our results in the following sections are for 
the 16 months from 1 July 2009 to 31 october 2010, and so  
not directly comparable to previous years.

oVeRVieW

note
actual 16 months to  

31 october 2010

budget 16 months to  

31 october 2010
Variance

($000) ($000) ($000)

Activity revenue 1 9,885 11,897 (2,011)

operating Costs 2 77,076 68,916 (8,160)

depreciation 11,272 10,279 (994)

Finance Costs 3 1,499 (2,940) (4,439)

net overheads Allocated 4 (80,151) (64,376) 15,775

net	cost	of	service (189) (19) 170

Asset development

Growth 0 175 175

Level of service 897 0 (897)

renewals 5 7,050 13,424 6,374

total	Asset	development 7,948 13,599 5,652

Variations to Budget include:

1.  Activity revenue – reduction in revenue from CCos for support services activities like Finance, treasury, Accounting, Information Management 
and Human resources. some items previously charged as fees are now factored into interest charged to Manukau Water Limited.

2.  operating costs - redundancy/termination payments and benefits not budgeted for, unbudgeted Auckland Council establishment costs 
(budgeted vacancy factor of 5 per cent which could not be met - mainly due to AtA contributions  
by staff and backfilling required).

3.  depreciation – A reduction in depreciation of $1.7M due to a change in calculation, approximately 40 per cent of this relates  
to depreciation on corporate buildings.

4.  Finance costs – Fair value of loans, Interest and other costs relating to retail bond issues offset by higher interest charges to Manukau Water 
(see comment on Activity revenue)

5.  decision made not to proceed with Core service Improvement project due to the Auckland reorganisation – impact of $4 million.  
the Information Management project is underspent by $2.3 million as some projects have been cancelled or delayed to ensure all  
activities are aligned to the direction of the new Auckland Council.

hoW We Went 
againSt ouR budget
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type
Actual 

16 months to 
31 oct 2010

Budget 
16 months to 

31 oct 2010

Variance 
16 months to 

31 oct 2010

8.1	corporate	support 	($000’s) 	($000’s) 	($000’s)

Asset	development:

Corporate Buildings renewals (Chambers & totara roof 
replacement) - Actual cost of work was less than budgeted.

renewal 1,012 1,094 82

Civic Lift upgrade renewal 272 310 38

Core services Improvement - decision made to not proceed with 
this work within the 16 months due to change to Auckland Council.

renewal 0 4,000 4,000

Information Management Project - the IM Work Programme is 
under constant review as a result of information received from 
the AtA. Planned projects are being either cancelled or delayed to 
ensure all activities are aligned to the direction of the new Council. 
the AtA have introduced a change freeze removing the ability for 
new technology projects to be initiated, this along with ongoing 
resource constraints is resulting in a reduced CAPeX spend.

renewal 5,017 7,300 2,283

renewal of Vehicles - Programme put on hold. renewal 543 720 177

Minor renewal expenditure - Includes upgrade of cardex system  
for Kotuku house and renovation of council buildings.

207 0 (207)

total Renewals 7,050 13,424 6,374

unbudgeted Capex - Multiple minor works projects not budgeted  
for elsewhere, including those to corporate property.

Level of 
service

897 0 (897)

total level of Service 897 0 (897)

new Fleet Vehicles - new fleet vehicle purchases had been  
put on hold.

Growth 0 175 175

Growth unbudgeted Capex 0 0

total growth 0 175 175

total	Asset	development	expenditure 7,948 13,599 5,652

aSSet deVelopMent expendituRe

MajoR pRojectS

civic	Building	upgrade

Work carried out over the 16 months to upgrade the civic 

building includes roof replacements for the annex attached to 

the main building. this work came in under budget, at an actual 

cost of $281k against a budget of $850k.

Projects	on	hold

several projects were postponed or cancelled due to the 

transition to the new Auckland Council and the need to wait 

so they could align to the direction of the new council. this 

included Information technology projects and the purchase  

of new fleet vehicles.
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the council Family
to help achieve the community outcomes, some 
of our services and activities are provided through 
various types of Council Controlled organisations, 
trusts and joint ventures. Where necessary, the 
council provides funding or part of the funding for 
these organisations, which independently manage 
the facilities or services they’re set up to provide for 
manukau’s communities. 
A council-controlled organisation (CCo) is a company or organisation in which a 
council or councils hold 50 per cent or more of the voting rights or can appoint 
50 per cent or more of the trustees, directors or managers. All boards are made 
up of independent directors.

some CCos are council-controlled trading organisations (CCto) which operate to 
make a profit. each CCo is required to agree a statement of Intent (soI) with the 
council each year. the soI sets out the CCos nature and scope of activities, key 
performance targets, and reporting requirements along with other matters.

What	we	review	in	this	section:

Manukau Water Ltd (MWL) p90

Manukau Leisure services Ltd (MLsL) p92

tomorrow’s Manukau Properties Ltd  
and tMPL (Flat Bush) Ltd (tMPL) p94

Manukau Building  
Consultants Ltd (MBCL) p96

Waste disposal services (Wds) p97

Manukau City Investments Ltd (MCIL) p98

Manukau enterprise and employment  
trust (enterprising Manukau) p99

the City of Manukau  
education trust (Comet) p100

Pakuranga Arts and Cultural trust (PACt) p101

Highbrook Park trust  p102

Manukau Beautification Charitable 
trust (Beautiful Manukau) p104

te Puru Community Charitable trust p105

the council group and auckland council

With the introduction of the Auckland Council, the governance of the CCo’s 
and trusts has changed.  the following table shows the new arrangements for 
the Manukau City Council Group.

City of Manukau education trust

Highbrook Park trust

Manukau Beautification  
Charitable trust

Pakuranga Arts and Cultural trust

te Puru Community Charitable trust

retained as a trust under  
Auckland Council

Manukau Building Consultants Limited

Manukau Leisure Consultants Limited

tMPL (Flat Bush) Limited

tomorrows Manukau Properties Ltd

Absorbed into Auckland Council 

Manukau Water Limited Absorbed into Watercare services Ltd

Manukau City Investments Ltd retained under Auckland Council 
Investments Ltd

Manukau enterprise and  
employment trust

Absorbed into tourism, events and 
economic development 

Counties Manukau Pacific trust retained under regional  
Facilities Auckland

Manukau City Council |  tHe CounCIL FAMILY 89
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Manukau WateR liMited (MWl)

Why does it exist?

Manukau Water Limited is a 100 per cent owned council-controlled organisation. Its purpose is to operate 
and manage the city’s water and wastewater services. It is also responsible for the development and 
maintenance of the water and wastewater infrastructural assets.

It provides services to more than 93,000 residential properties, and 7,000 industrial and commercial businesses.

What does it do?

Manukau Water Limited provides cost effective and high quality water and wastewater services to the 
people of Manukau, while also promoting the Council’s wider strategic goals and ensuring that statutory 
obligations are met.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

Manukau Water remains financially sound  
by achieving Funds From operation  
Interest Cover (eBItdA/Interest Payable)  
of approximately 2.3

Achieved. the result for the 16 months 
was 3.3, far exceeding target set. debt 
to total assets was 52 per cent for 12 
months, and 12.7 per cent against a 
target of between 8 per cent and 15 per 
cent for 4 months.

Achieved. 1.91

Price increases to be within CPI increases 
subject to adjustments if required, for  
price increases imposed by Watercare services 
Limited.

Achieved. there have been no price 
increases for water or wastewater over 
the 16 months.

Achieved. Watercare services Ltd 
increased their prices 
by 13 per cent. MWL 
therefore could not 
keep its price rises to 
the CPI.

Achieve operational efficiency by maintaining 
controllable costs to CPI-1% excluding one-off 
items, new compliance requirements and times 
that are funded by corresponding revenues.

unable to be measured as too many 
costs involved with transfer of Manukau 
Water Ltd to Watercare. 

not measured not measured

Asset service capacity and quality is maintained 
by ensuring asset management planning (AMP) 
processes and procedures meet industry best 
practice.

Achieved. MWL AMP for the twenty 
year period 2010-2030 was issued to 
the council prior to its dissolution on 31 
october 2010 and it is available to be 
incorporated into the soI of Watercare 
services Ltd for 2012.

Achieved. Achieved.

Achieving full compliance with the drinking 
Water standards for new Zealand 2005 for 
potable reticulated water and the health 
(drinking Water) Amendment Act 2007

Achieved. regular testing is undertaken 
to ensure water quality  
is maintained.

Achieved. Achieved.

operating the water reticulation system to 
maintain an Ministry of health “A” grading

Achieved. this means that the highest 
standards of water quality have been 
achieved.

Achieved. Achieved.

Financial Performance

Manukau Water Limited contributes the following to the Manukau City Groups financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 129,831 93,634 87,957

net profit (loss) before tax (870) (1,890) (2,004)

total assets 1,069,128 1,061,000 973,000

net assets 896,932 509,000 425,000
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PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

Managing the water reticulation system to 
ensure that there are less than five water quality 
complaints per 1,000 customer connections on 
average in any year.

Achieved. 3.4 water quality complaints 
per 1,000 customer connections for the 
twelve months to 30 June 2010, and 3.2 
for the four months ending 31 oct 2010.

not measured not measured

ensuring at least 90 per cent of all planned and 
unplanned water shutdowns are restored within 
five hours.

Achieved. 99 per cent restored within 
five hours for the twelve months ending 
30 June 2010. 100 per cent achievement 
in the four months to 31 october 2010. 

not measured not measured

operating the water system with less than 30 
watermain breaks per 100km of pipe annually.

Achieved. there were 25 watermain 
breaks per 100km of pipe for the 12 
months to 30 June 2010 and 8 recorded 
for the four months to 31 october 2010. 

not measured not measured

operating its wastewater system in compliance 
with the resource consents  
it has obtained from the Auckland  
regional Council.

not achieved. the Beachlands/Maraetai 
Wastewater treatment Plant upgrade, 
which was completed in June 2009, has 
significantly improved the performance 
of the treatment process. As expected 
some exceedances were experienced 
during the optimisation in the first 
year. the treatment plant now treats 
the wastewater from the two seaside 
communities reliably and concentrations 
are well below the consent limits.

Conditions of resource 
consents issued 
to Manukau Water 
are being complied 
with. there were 
transgressions at the 
Beachlands/Maraetai 
Wastewater treatment 
Plant, during the 
upgrade construction 
and commissioning 
phases.

not measured

Planning for and constructing infrastructure 
required to meet the needs of its customers and 
shareholder, while minimising environmental 
impacts, in accordance with the standards 
prescribed in the conditions  
of the resource consents.

Achieved. Manukau Water Limited 
participated in the Water services 
Association of Australia (WsAA) asset 
management process benchmarking 
project in 2008. the benchmarking 
report concluded that "Manukau Water 
has achieved well with a number of its 
key areas operating near the top of the 
achievement range”.

not measured not measured

ensuring at least 98 per cent of wastewater 
blockages are responded to within one hour.

Achieved. 100% responded to within 
one hour.

not measured not measured

operating the wastewater system  
with less than 60 blockages per 100km  
of pipe annually.

Achieved. 47 blockages occurred in the 
12 months to 30 June 2010, and 15 were 
recorded in the 4 months to 31 october 
2010.

not measured not measured

ensuring at least 95 per cent of all customers’ 
enquiries and complaints are responded to in a 
meaningful way within ten working days.

Achieved. 98% of customer enquiries 
and complaints responded to within 10 
working days.

not measured not measured

ensuring requests for new service connections 
are actioned within 15  
working days of payment or as agreed  
with the customer.

Achieved. 100% compliance with this 
measure.

not measured not measured

Level of compliance with the drinking water 
standards achieved.

Achieved. 100%. this means that the 
water has been tested to the required 
level.

Achieved Achieved

www.manukauwater.co.nz
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Manukau leiSuRe SeRViceS liMited (MlS)

Why does it exist?

Manukau Leisure services Limited was set up to deliver recreation services to contribute to one  
of the outcomes of tomorrow’s Manukau - Manukau Apopo – ‘to promote healthy living and lifestyles 
through active participation in leisure.’ It is a 100 per cent owned, council-controlled organisation.

What does it do?

Manukau Leisure was established to manage the council’s leisure facilities and programmes including 
operational management as well as service planning for the business. Manukau Leisure has a dual focus 
to manage and deliver both community and business outcomes. Its mission is to inspire active, vibrant 
communities by being the best in community leisure.

Manukau Leisure Limited operates a range of facilities:

•  Four integrated leisure facilities (Moana-nui-A-Kiwa, otara and Lloyd elsmore Park Leisure Centres, and 
Manurewa Aquatic Centre/ngaa mahi a reha). Included in these centres are indoor swimming pools.

•  Five recreation and community centres (Allan Brewster recreation Centre, Clendon Community Centre/te 
Matariki, Howick recreation Centre, Manurewa Leisure Centre and Pakuranga Youth Centre).

• two swimming pools (Papatoetoe Centennial Pools and totara Park swimming Pool).

• 20 community halls.

Manukau Leisure also manages childcare services at nathan Homestead for Manukau Arts, and the te Puru 
Fitness Centre on a profit-sharing basis with te Puru Charitable trust.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

Manukau Leisure remains 
financially sound.

net profit slightly less than that budgeted $1.16m 
versus $1.53m budgeted. Variance is due to unbudgeted 
redundancy costs.

Achieved. Manukau 
Leisure's profit 
in excess of 
the 2007/08 
budget.

ensuring that Manukau Leisure’s 
financial targets are in line with the 
council’s requirements.

Achieved. Achieved. Achieved.

that Manukau Leisure maintains 
a robust and sustainable pricing 
policy annually, so that it is in line 
with the council’s pricing guidelines.

Achieved. not measured. not measured.

Financial Performance

Manukau Leisure services Limited contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 30,654 21,207 19,964

net profit (loss) before tax 1,158 138 176

total assets 6,035 5,388 6,322

net assets 2,626 1,820 1,696
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PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

delivers programmes/events that 
have specific community good 
outcome.

Achieved. examples include:

the Community swim programme was extended to Year 5 
children in February 2010, 63 per cent growth in this area. 

Free Whanau nui learn to swim programme hosted at 
Mangere, Manurewa and Papatoetoe pool facilities in 
January 2010.

seventy two young people, 14-17 years, were registered  
for the free Breakaway Holiday Programme each day over  
a two week period in January 2010.

the AMP’d team supported the AsB Polyfest Community 
day for Primary schools in March and were on hand at  
the event providing free activities for the young people  
in attendance.

not measured. not measured.

developing partnerships with 
educational and health providers.

Achieved. examples include:

Counties Manukau sport – Interschool sports competitions 
at otara Leisure Centre.

Partnership with sMC events to host the swim leg of the 
Weetbix tryathlon for primary school children.

Aut new Manukau campus will use facilities and equipment 
at Allan Brewster to support their sport and recreation 
programmes.

not measured. not measured.

www.manukauleisure.co.nz
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toMoRRoW’S Manukau pRopeRtieS liMited 
and tMpl (Flat buSh) liMited (tMpl)

Why does it exist?

development of the new Flat Bush town centre was the catalyst to form tomorrow’s Manukau  
Properties Limited in 2005. this 100 per cent owned council controlled organisation is responsible for  
ensuring the Flat Bush town centre is developed in line with the council’s vision for a town centre  
that has a fresh and sustainable approach to urban living and community development.

tomorrow’s Manukau Properties Limited has also established a subsidiary company, tMPL  
(Flat Bush) Limited, to own the town centre land, with the tomorrow’s Manukau Properties  
Limited board also the board for the subsidiary.

What does it do?

•  tMPL works with the council, developers and the community to ensure the new town centre in Flat 
Bush is created in line with the council’s vision and that the planned redevelopment of old Papatoetoe 
town centre is advanced.

•  tMPL will also undertake the revitalisation of other Manukau town centres on behalf of council.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

to manage the business 
efficiently, maintaining 
cash flows as budgeted and 
managing land sales to achieve 
budgeted returns.

tMPL has maintained its cash flow 
within budget. It has not made any 
land sales at this point. 

tMPL has maintained its cash flow 
within budget. It has not made any 
land sales at this point. 

tMPL has 
maintained its cash 
flow within budget. 
It has not made 
any land sales at 
this point. 

to ensure that the costs of 
running the business conform 
to budgeted levels.

Achieved. Achieved. Achieved.

to maintain effective control 
of development so that the 
values of parcels retained is 
maintained or enhanced.

Progressing. tMPL daily operations 
will be absorbed into the Auckland 
Council Properties Ltd (ACPL) CCo 
from 1 november 2010; who will take 
over the control of the Flat Bush town 
centre development. the property will 
be vested in Auckland Council. the 
value of the property has decreased 
because of a change in the basis of 
valuation from best use to current 
market value for undeveloped land. 

the land held for town centre 
development is tMPL’s key asset.  
the asset was revalued during  
the year and written down in value  
by $3.9m. At less than 10 per cent this  
is considered modest in the  
prevailing market conditions.

the company went 
through a rigorous 
and externally 
audited process to 
select the master 
developer of the 
Flat Bush site. 

to gain community recognition 
that the town centre at Flat 
Bush reflects social, community 
and environmental qualities, as 
identified through surveys and 
other feedback mechanisms.

not measured. A subsection of 
the council’s website is dedicated 
to the flat bush development and 
is constantly being reviewed and 
updated.

not measured. not measured.

Financial Performance

tomorrow’s Manukau Properties Limited contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 18 631 493

net profit (loss) before tax (13,229) (4,786) (841)

total assets 26,681  39,757 42,188

net assets 21,556  37,068 40,403

the decrease in net profit before tax  
is due to an unrealised fall in the value 
of land due to the economic downturn
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PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

to achieve recognition, by a 
peer group of environmental 
professionals, of excellence in 
tMPL’s work and delivery.

not achieved. no awards received 
during 16 months to 31 october 2010.

the park received the following 
awards at the new Zealand Institute 
of Landscape Architects’ (nZILA) 
2008 awards for work done for the 
council by Isthmus Group:

Gold: Barry Curtis Park Wetland 
Playground (at stancombe road)

silver: Barry Curtis Park signature 
Areas design

silver: Barry Curtis Park Project 
Management.

the council’s work 
on Flat Bush won 
the Gold award for 
environmentally 
sustainable 
Project at the 
2007 International 
Awards for 
Liveable 
Communities.

to progress the development 
of the town centre at Flat 
Bush in accordance with the 
development agreement with 
Melview developments Limited.

Progressing. the council is now 
consulting on Proposed Plan Change 
20 - Flat Bush, which sets out stage 
two of plans to develop Flat Bush. 

submissions closed on 3 december 
2010.

not measured. not measured.

www.tmpl.co.nz
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Manukau building conSultantS liMited (Mbcl)

Why does it exist?

Manukau Building Consultants Limited was set up as a 100 per cent owned council-controlled trading 
organisation to provide building consent services. It is one of new Zealand’s largest providers  
of consenting services.

What does it do?

MBCL manages building consents, from pre-lodgement meetings and advice, through to code compliance 
certificate issues.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

MBCL remains  
financially sound.

not achieved. reduced margins supporting the revenue 
increases plus the additional costs experienced for 
the disillusionment of Manukau Building Consultants 
Limited and the integration of the operations into 
Auckland Council were the major contributors to not 
meeting this target.

not achieved. Gross revenue and 
other financial targets adversely 
impacted by the severe market 
downturn. In Manukau region 
consent numbers dropped 
approximately 33 per cent. 

5.20 per cent

ensuring that MBCL’s 
financial targets are in 
line with the council’s 
requirements

Partially achieved. Continued the efforts to reduce cost 
position in light of the reduced margins experienced 
over the reporting period.

Price increases plus out of area revenue gained 
(thames Coromandel district Council) more than offset 
the reduced local demand resulting in a 17 per cent 
annualised increase in revenue.

significant efforts made to 
reduce cost position while 
not compromising long term 
sustainability of company.

new revenue from new contracts 
with the council’s enforcement 
team and thames Coromandel 
district Council now represent 
significant earnings.

the first year 
of trading is 
required to 
establish a 
baseline from 
which revenue 
growth can be 
measured.

MBCL builds and 
maintains strategic 
customer alliances and 
partnership.

Achieved. MBCL’s focused continuous improvement 
programme has resulted in an improved performance 
trend of key customer service measures, especially in 
the turnaround times and quality. By october 2010 the 
average consent turn around was 6.5 days. no claims, 
for any reason, have been made since the conception 
of MBCL which serves as a testament to the internal 
quality standards applied. the company maintained 
accreditation as a Building Consent Authority (BCA) 
and also remained Iso-9001/2008 accredited.

not measured. not measured.

MBCL maintains and 
improves appropriate 
systems and processes 
to ensure consistently 
high quality outcomes 
and to minimise risks to 
all stakeholders.

Achieved. the company has identified the strategic 
customer market segments and both the key 
operators and influencers within those segments. 
through both insightful analysis and the building of 
close relationships, key deliverable values have been 
agreed with strategic customers that will enhance the 
outcomes for all parties.

not measured. not measured.

www.mbcl.co.nz

Financial Performance

Manukau Building Consultants Limited contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 6,194 4,354 5,497

net profit (loss) before tax (53) (221) 236

total assets 2,348 1,471 2,252

net assets 654 439 655
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WaSte diSpoSal SeRViceS (WdS)

Why does it exist?

Waste disposal services is primarily a commercial venture. It is an equal interest (50/50)  
unincorporated joint venture between Manukau City Council and Waste Management nZ Limited,  
a division of transpacific Industries (nZ) Ltd.

What does it do?

Wds redevelops, operates and manages the Whitford sanitary Landfill and east tamaki refuse transfer 
station for the recycling, recovery and disposal of residual waste as appropriate. Wds markets solid 
waste disposal services for waste generated within, specifically Manukau City and surrounding regions. 
It pursues other opportunities as may be required from time to time to enhance the efficiency and 
profitability of Wds.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

operate Wds facilities within 
the approved operating 
conditions, management 
plans, resource consents and 
statutory requirements using 
the recognised best practice 
and in a manner which does not 
result in any breach that leads 
to prosecution.

Achieved. the business experienced 
substantially reduced revenues 
in the year, with a consequent 
decrease in net surplus. this 
resulted primarily from the 
current recessionary conditions 
and associated reduction in 
waste volumes generated, 
combined with ongoing 
initiatives to divert waste  
from landfill. 

Achieved.

Provide effective liaison with 
the local community through 
continual facilitation and 
convening at least four meetings 
per annum with the Whitford 
Landfill Community Committee

Achieved. there were five 
meetings held with the local 
community over the 16 months.

Achieved. Achieved.

earn 20 per cent pre-tax on 
average equity.

Achieved. Achieved. Achieved.

operate the Whitford sanitary 
Landfill to achieve a compaction 
rate of 0.8 tonnes per 1 cubic 
meter of landfill volume

not Achieved. Average  
over the 16 months is 0.84.

Achieved. Achieved.

Financial Performance

Waste disposal services contributes 50 per cent of the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 20,618 15,148 18,304

net profit (loss) before tax 10,046 7,303 10,531

total assets 27,614 28,947 29,304

net assets 24,306 25,060 24,756
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Manukau city inVeStMentS liMited (Mcil)

Why does it exist?

Manukau City Investments Limited is a 100 per cent owned council controlled organisation. It was 
established in september 2005 and holds council’s equity investment in Auckland International Airport 
Limited (AIAL).

What does it do?

MCIL exercises any rights (including the right to attend meetings) or powers of whatever kind conferred 
on MCIL as a holder of AIAL shares. It monitors AIAL’s ongoing activities and reports to the council.

MCIL receives dividends declared on the AIAL shares it holds, together with any imputation credits 
attached to those dividends. It pays dividends on income earned to its shareholder (the council).

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

the Annual review is to conclude 
that: the council has no material 
concerns with MCIL's performance. 
MCIL's corporate governance 
procedures are appropriate, 
documented and reflect best practice.

Achieved. Achieved. Achieved.

MCIL's actual financial performance is 
in line with targeted performance.

Achieved. MCIL recorded a net 
operating profit of $2.3m for the year 
ended 30 June 2010 (2009: $0.1m).

Achieved. Achieved.

MCIL's treasury management policies 
are appropriate and consistent with 
the council's investment, borrowing 
and funding policies.

Achieved. Achieved. Achieved.

MCIL shall maintain and monitor a 
tax imputation credit account, and 
that account shall not go into debit 
balance at the end of any dividend 
cycle, without the prior approval of 
the council.

Achieved. not measured. not 
measured.

Major mattters of urgency are to be 
reported to the council committee 
and/or the director of Finance within 
three business days.

Achieved. A rights issue of shares was 
made early 2010 by AIAL. the council 
had two days in which to decide 
whether to take these. An urgent 
council meeting was held on  
27 January 2010, and the decision  
was made to take up the rights issue.

no urgent matters arose during the 
period.

Achieved.

Financial Performance

Manukau City Investments Limited contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue  79,756 7,706 12,605

net profit (loss) before tax  68,335 119 4,998

total assets  274,976 197,685 239,401

net assets  130,853 64,233 107,843
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Manukau enteRpRiSe and eMployMent tRuSt 
(enteRpRiSing Manukau)

Why does it exist?

tomorrow’s Manukau seeks to have a thriving economy through fostering economic growth. the trust, 
trading as enterprising Manukau (an economic development agency), was formed to promote, foster and 
develop a dynamic sustainable and wealth generating economy in the Counties Manukau sub-region for 
the benefit of the Counties Manukau communities. the number of trustees is between five and eight and 
the power to appoint these trustees is vested in the Mayor.

What does it do?

enterprising Manukau is a dynamic, commercially neutral organisation which provides a focus for all 
public and private activities in the Counties Manukau sub-region which enhance the employment climate. 
these activities include such things as:

•  Creating employment initiatives and undertaking initiatives designed to reduce unemployment in the 
Counties Manukau sub-region. 

•  encouraging and assisting in the establishment and development of sustainable new and existing 
businesses and promoting enterprise development.

•  Becoming involved in projects promoting vocational and educational opportunities.

•  Marketing business opportunities and tourism to prospective investors and visitors. 

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

Create 15,000 jobs over the next  
three years.

this target is unable to be measured 
accurately, and not directly 
controllable by the trust.

not measured. not 
measured.

Facilitate $100 million investment in 
three years.

Achieved. not measured. not 
measured.

ensure the organisation is 
sustainable.

Achieved. Achieved. Achieved.

www.em.org.nz

Financial Performance

Manukau enterprise and employment trust contribute the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue  2,761 1774 1,384

net profit (loss) before tax  (149) 57 (126)

total assets 819 649 554

net assets 169 318 260

A reduction in investments of $200k 
has contributed to the reduction in  
total assets from 2008/09.
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Financial Performance

Manukau education trust contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue  995 845 1,182

net profit (loss) before tax  (14) (52) 59

total assets  606 576 495

net assets  324 337 390

the city oF Manukau education tRuSt (coMet)

Why does it exist?

the City of Manukau education trust was established in 1999 to build leadership in education in  
the Manukau community and to help people access education and employment. the number of  
trustees is between nine and 12 and the power to appoint these trustees is vested in the Mayor.

What does it do?

CoMet provides advocacy, leadership, facilitation and monitoring for achievement of agreed community 
outcomes from the council’s Long term Council Community Plan and tomorrow’s Manukau.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

delivery of at least four education 
sector events and/or advocacy 
documents or submissions per 
annum.

Achieved. Achieved. Achieved.

Advocacy activities align with the 
council's strategic goals and/or 
central government strategies to 
maximise leverage for new initiatives.

Achieved. Achieved. Achieved.

the trust provides evidence of 
leadership activities and network 
engagements that advance strategic 
priorities for the city.

Achieved. Achieved. Achieved.

Funds are leveraged from external 
stakeholders.

Achieved. Achieved. Achieved.

www.comet.org.nz
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Financial Performance

Pakuranga Arts and Cultural trust contribute the following to Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 775 619 688

net profit (loss) before tax  (6)  -  - 

total assets  3,626 3,146 3,215

net assets  2,777 2,792 2,792

pakuRanga aRtS and cultuRal tRuSt (pact)

Why does it exist?
the Pakuranga Arts and Cultural trust (PACt) was established in 2000 as a registered charitable trust 
by the Pakuranga Arts society and the council as part of a joint commitment to increase the arts in 
Manukau. the trust consists of between six and eight trustees. the trust deed provides that the Mayor 
appoints up to five trustees and therefore more than 50 per cent of trustees.

What does it do?
PACt’s role is to promote, encourage and support the arts in Manukau. te tuhi Centre for the Arts is a 
landmark building which the trust owns and where a contemporary art gallery is established. the public 
programme includes art exhibitions, arts courses and classes, a retail arts outlet, a café and a Crèche 
and a LeotC (Learning outside the Classroom) programme. the trust also engages with many local 
community groups and schools providing a hub of life long learning experiences. the trust fosters closer 
relationships with other regional arts institutions throughout new Zealand and with international art 
institutions. PACt’s chairperson is the Manukau representative on the Auckland regional Arts trust.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

outcomes achieved against the 
performance targets as stated in  
the service level agreement with  
the council.

Achieved. Achieved. Achieved.

Increase or maintain the visitor numbers 
and community participation at the te 
tuhi complex.

Achieved. the visitor numbers at te tuhi are very strong and remain 
so because of the multi destination aspect of the Centre and the 
constant refreshing of audience engagement. Whether patrons are 
looking for the world of best in contemporary art, a good cup of 
coffee, or a place for a community group to meet for reasonable 
room rates.

not measured. not measured.

Work alongside other agencies/
stakeholders to increase participation in 
the arts in Manukau.

Achieved. this organisation actively seeks to build strategic 
relationships towards broadening the goals of art and cultural 
services to the region. In this last year they have worked with 
telstra Clear Pacific in relation to the Manukau Youth Art Awards 
appearing on there bill board for one month .

they also work closely with MIt, partnering with the Art programme 
by delivering ground breaking education initiatives, and also work 
with the Ministry of education in delivering LeotC programs to over 
7000 school children every year within the galleries.

not measured. not measured.

exhibitions achieve the highest 
museology standards of quality, display 
and interpretation.

Achieved. te tuhi has won an independent award of best arts 
institution in Auckland by the Metro magazine for 2010. Apart 
from this the organisation remains an active member of Museums 
Aotearoa and work with national services te Papa in providing 
outreach services and tracing in this area.

not measured. not measured.

Periodic surveys of stakeholders, clients 
and customers to determine satisfaction 
levels.

Achieved. Achieved. Achieved.

www.tetuhi-themark.org.nz
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highbRook paRk tRuSt 

Why does it exist?

As part of the planning for Highbrook Business Park the council and Highbrook development Limited 
agreed to establish a park on the adjoining peninsula. the trust was established by the council and 
Highbrook development Limited in 2000 and has four trustees. the council has the power under the 
trust deed to appoint two trustees.

What does it do?

the trust was formed to acquire, establish and maintain a park on the Waiouru Peninsula for the 
benefit of the region’s public. the acquisition of the 40 hectares of land has been carried out on a 
progressive basis and is being developed into a world-class public open space in conjunction with the 
staged development of the Highbrook Business Park. the park is to be established whilst protecting the 
environmentally sensitive and geologically important areas within the park.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

to progressively acquire the land for 
the park.

the majority of the titles for the 
park have now been issued by Land 
Information nZ. It is expected that 
all the remaining titles to be issued 
for the park will be available in the 
2010/11 financial year.

the titles for the first stage of the 
subdivision namely 1A and 1B have 
now been issued and titles for the 
second stage comprising 2A and 2B 
are due to be issued in the next few 
months. It is anticipated that all the 
remaining titles for the park will be 
issued in 2010.

Achieved.

to establish, maintain, enhance and 
make the park available to Manukau 
residents and the public at large for 
their enjoyment.

Achieved. Landscaping is now 
completed. signage erected showing 
terms and conditions for use of the 
park. Park brochures encourage the 
use of the park as an educational 
resource.

not measured. not 
measured.

to ensure the effective, efficient and 
safe use of  
the park.

Achieved, by having: 

security cameras and a security firm 
look after the park

Brochures and signs showing facilities 
available in the park.

Gates installed to limit access 
between sunset and sunrise.

not measured. not 
measured.

Financial Performance

Highbrook Park trust contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 477 272 213

net profit (loss) before tax (133) (136) (98)

total assets 10,317 10,471 10,597

net assets 10,304 10,438 10,574
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PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

to protect environmentally sensitive 
and geologically important areas 
within 
the park.

Landscape consultants, historians 
and landscaping services were 
employed to ensure park remains 
environmentally sensitive and 
geologically important areas of the 
park are maintained.

not measured. not 
measured.

to ensure uses and activities within 
the park are compatible with the 
nearby communities.

Manukau City Council were made 
aware of the intentions and plans 
for the park at each stage. Advice 
sought from other parks in nearby 
areas e.g. Cornwall park, to ensure 
uses and activities within the park 
are compatible with the nearby 
communities.

not measured. not 
measured.

to maintain references within the 
park to the historic uses of the land.

Achieved. Local historians were 
consulted to preserve the historic 
sites within the park. Brochures 
highlight areas of historic and natural 
interest within the park.

not measured. not 
measured.

www.highbrook.co.nz
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Manukau beautiFication chaRitable tRuSt  
(beautiFul Manukau)

Why does it exist?

the trust was formed to promote, support and undertake programmes, actions and initiatives  
to beautify Manukau’s urban and rural environment for the benefit and enjoyment of the Manukau 
community and the public at large. the trust consists of between nine and 12 trustees, who under  
the trust deed are appointed by the council. 

What does it do?

these programmes include:

•  Graffiti removal with a removal team operating on a 24-hour response time to remove graffiti

• Murals

• education

•  Competitions such as the annual Best street and Gardens Awards

•  Beautifies the city through removal of tagging, rubbish and weeds and replanting with native trees,  
on the Manukau section of the ontrACK rail corridor.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

All enquiries for graffiti removal are 
effectively dealt with in a timely manner.

Achieved. 62,842 incidences of graffiti 
removed (131,840 square metres of 
tagging removed).

81,100 incidences of graffiti removal were 
dealt with. 

Achieved.

the quality of graffiti paint-out work will 
have been maintained at a high standard.

Achieved. 3 compliments and 0 
complaints on workmanship logged  
with Manukau City Council call centre.

there was only 1 complaint but 4 
compliments recorded in regard quality 
of workmanship.

Achieved.

Graffiti database information will be 
regularly used by police to identify and 
prosecute offenders.

Achieved. the database developed 
by the trust has been adopted by 
and linked to all the Auckland Local 
Authorities, with data being analysed 
by a Police analyst. Increasing number 
of court convictions for tagging in the 
greater Auckland region.

not measured not measured.

school based mural projects will 
continue to be supported through  
the provision of management,  
labour and materials.

Achieved. the trust has provided 
materials, funding and management for 
one school producing community murals 
within the last six months.

not measured not measured.

the 17km of ontrACK Manukau rail 
corridor will have tagging and rubbish 
removed on a five day-a-week basis by a 
permanent team of workers.

Achieved. the success of this work has 
attracted Kiwirail who have subsequently 
contracted the trust to undertake 
large scale environmental clean-up and 
native planting work on the ellerslie to 
newmarket line.

not measured. not measured.

www.beautifulmanukau.org.nz

Financial Performance

Manukau Beautification Charitable trust contributes the following to the Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue  1,957 1,452 1,157

net profit (loss) before tax  353 63 7

total assets  1,403 1,147 731

net assets  1,019 664 592
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te puRu coMMunity chaRitable tRuSt

Why does it exist?

the trust supports the recreational, social and community needs of the residents of Beachlands/
Maraetai/Whitford and the Clevedon community. this trust was established by the council in 2003, and 
has up to nine trustees. trustees are appointed by the Mayor, acting collectively, with two other people.

What does it do?

the trust has developed te Puru Park as the principal facility and the Community Centre as the 
headquarters of the trust. It manages the playing surfaces, maintenance and renewals of te Puru Parks 
grounds in partnership with the council. 

since it was established, the trust has formed a close relationship with the sporting codes of the 
area, acting as an ‘umbrella’ to help them gain funding, with the vision of the development of a multi-
sport united sports club operating on the sports villa concept, with provisions for social, cultural and 
recreational services for the community.

Key Performance Measures

PerFormAnce	
tArGets

(16	months)	
2009/10

(12	months)	
2008/09

(12	months)	
2007/08

Increase membership and participation 
of sports groups by a further 10 per cent

not measured. not accurately 
determinable at this point from available 
data. there are now five clubs affiliated 
to te Puru and relationships between te 
Puru and clubs have never been stronger.

not measured. not measured.

Increase the centre’s use by other 
community groups.

not achieved. discussion has taken 
place between te Puru and local school 
groups but as yet there is no indication 
that either school has the capacity/
ability to offer activities at te Puru due 
to restraints pertaining to transport, 
finance, time, timetabling.

not measured. not measured.

Meet budgeted targets for sponsorship, 
donations and funding.

Achieved. Funding for two new portable 
basketball backboards received from 
Auckland Airport. 

Activity underway includes applications 
for Gymnastics equipment currently 
researched and lodged with the Lion 
Foundation.

the trust’s major sponsor did not 
renew their sponsorship for the current 
calendar year. the trust to date has not 
been successful in securing new funding 
from any form of sponsorship. the loss 
of both the major and minor sponsorship 
funding can be attributed to current 
economic conditions.

Achieved.

encourage major sporting or 
community events to use the park  
and centre as a base.

Achieved. Major sports events held  
at te Puru in the period include:

Maraetai school triathlon (March), eCCs 
soccer day (June), APL netball season 
(Winter season). 

not measured. not measured.

Continue planning and development work 
for increased facilities at te Puru Park.

Achieved. Achieved. Achieved.

www.tepuru.co.nz

Financial Performance

te Puru Community Charitable trust contributes the following to Manukau City Group’s financial results.

$000’s
(16	months)	

2009/10
(12	months)	

2008/09
(12	months)	

2007/08

total revenue 741 429 459

net profit (loss) before tax  (60) 9 (188)

total assets  2,638 2,780 2,921

net assets  2,514 2,742 2,733
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Getting in touch

If you want information or need some help, you can get hold of us in a  
variety of ways. Whatever council information you need – building and 
resource consents, district Plan, community consultation, dog registration, 
transport, community services, rubbish and recycling, rates, roads, footpaths 
and street-lighting, parks, graffiti, noise, wastewater, animal control, 
food safety, liquor licensing, council meetings, policies, parking, events, 
compliments, complaints or queries. our call centre and website are our 
primary information centres:

on-line: 

www.aucklandcouncil.govt.nz where you’ll find information on council services  
plus news and events.

call us: 

(09) 301 0101, 24 hours a day, 7 days a week to speak directly to one  
of our customer service representatives who will answer your question,  
solve your problem or point you in the right direction.

Visit us: 

ground Floor, kotuku house in Manukau city centre to speak to one  
of our customer service representatives in person.

open:  Monday, tuesday, thursday and Friday, 8.30am – 5.00pm,  
Wednesday 8.30am – 4.00pm

Write to us: 

If you would like to write to us, please address all letters to:

auckland council

private bag 92300

auckland 1142

new Zealand

Fax to: (09) 301 0100
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