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Message from the Chief Executive

This is the final annual report of Waitakere City Council, one 

of eight former councils which were amalgamated to form 

the Auckland Council group on 1 November 2010.

This report tracks the performance of the council for the 

16-month period 1 July 2009 to 31 October 2010 and reports 

progress made against its long-term council community plan 

(long-term plan) and annual plans. 

Auckland Council, Watercare Services Limited and six new 

council controlled organisations assumed the responsibilities 

and powers held by the former city, district and regional 

authorities. 

Final annual reports have also been produced for:

•	 Auckland	City	Council	

•	 Auckland	Regional	Council

•	 Franklin	District	Council

•	 Manukau	City	Council

•	 North	Shore	City	Council

•	 Papakura	District	Council

•	 Rodney	District	Council

This document has been prepared on the assumption of 

continuity of activities and responsibilities under Auckland 

Council. No adjustment has been made in the financial 

statements to reflect the dissolution of the former councils. 

With Mayor Len Brown, I acknowledge the work of the 

former Waitakere City Council mayor, councillors and staff, 

who have left a strong foundation for us to build upon.

I look forward to producing the first annual report for Auckland 

Council later this year, which will report on our achievements 

for the period 1 November 2010 to 30 June 2011.

Doug McKay

Chief Executive 

Auckland Council



4
In

tro
d

u
ctio

n
 // A

b
o
u

t th
e C

ity

Bethells / Te Henga

Henderson Ward

Massey Ward

New Lynn Ward
Waitakere Ward

Piha

Karekare

Whatipu

Huia

Laingholm

About the City

A snapshot of Waitakere

Area: 36,000 hectares

Open Space: 18,239 hectares 
Area of open space with  
outstanding vegetation: 
5,246.8 hectares

Population: 204,500 
(estimated resident population 

30 June 2009 Statistics New Zealand)

Climate: warm temperature/subtropical 
14°C – 27°C in summer 
8°C – 19°C in winter

The Annual Report, including the Sustainability Report, is one of a suite of three 

documents, the others being the Long Term Council Community Plan (LTCCP)  

and the Annual Plan.

This Annual Report is for the 16 months period to 31 October 2010 and reports 

on the first year of the Council’s Long Term Council Community Plan (LTCCP) 

2009-2019 and the four months Annual Plan 2010/2011. This report explains 

what the Council did, how much it cost, how it was funded, and uses the 

international sustainability reporting guidelines from the Global Reporting 

Initiative (GRI) for sustainability reporting. 

Waitakere City Council’s commitment as an eco city, the principles and platforms 

that direct the Council’s work and the Eco City direction, the integration of 

sustainability into its corporate activities, progress on the Community Outcomes 

and Long Term Council Community Plan 2009-2019, and financial reporting for 

Council are all covered in this report.



5

Waitakere

Waitakere is located along the west coast of the Auckland 

region and includes the Waitakere Ranges, cascading down 

the foothills, and through rural villages and urban centres to 

the Waitemata Harbour.

Waitakere has an outstanding natural environment and 

diverse population, and a physical presence comprising  

1/3 bush and rainforest, 1/3 rural land, and 1/3 urban land.

The original inhabitants – “The people of the land” – are 

the Maori tribes of Te Kawerau a Maki and Ngati Whatua. 

Around 14% of the City’s population identify themselves 

as coming from Maori descent. Maori within the City have 

played a leading role in the renaissance of Maori language 

and culture, and in promoting the increasing prominence 

of Maori in business and education. Pacific Islands people 

(15%) and other ethnic groups from Europe and Asia are 

increasing in numbers and add to the City’s culture 

and diversity.

The community’s history has emerged from the brick and 

pottery industry, timber milling, gum digging, orchards, 

farming, viticulture, the water industry and the rail industry, 

and today Waitakere has evolved and expanded into boat 

building and marine industry, screen production and the 

light manufacturing sector.

Case Study – Council Walking the Talk
The Council must show leadership through 

examining its own practices as it seeks to work with 

the community in realising the vision of the eco city. 

As with the community, sustainability is a journey 

and the Council needs to continuously improve its 

internal policies, programmes and activities in order 

to become a more sustainable organisation.

Sustainability reporting on corporate actions will 

help achieve the following aims:

•	 Demonstrate	the	Council’s	commitment	to	being	

a good employer. This is expected to help with 

recruitment and retention of quality staff and reduce 

the costs caused through turnover and loss of 

institutional knowledge

Mihi

No Hea te aroha, te mihi nei,  
no Waitakere

E hapai, pikaukau ana matou te kaupapa

Hei manaaki te oranga whenua,  
oranga moana

Ara te kaitiakitanga mo te iwi hoki 

Greeting

Where is the love, it is here in this  
greeting from Waitakere

Who raise and carry the message

To look after the wellbeing of the  
land and sea

Thus as the guardian for the people
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•	 	Increase	the	positive	impacts	of	the	Council	on	

the local economy by increasing the proportion of 

the money raised through rates and user charges 

that is returned to the local economy through jobs 

and purchases. This will help strengthen the City’s 

economic base

•	 	Reduce	the	environmental	impact	of	the	Council’s	

operations through such activities as reducing the 

production of greenhouse gases and the amount  

of material disposed of to landfill

•	 Seek	to	maximise	the	social	benefits	of	the	

Council’s investments and interventions. 
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As long term sustainability and resiliency become more 

embedded in our thinking it is important we plan for the 

needs of residents now and in the future. The way the 

roads and paths, the pipes and the parks are developed 

today will shape our city for many years, and will affect the 

way our children and our grandchildren will live in this place 

for many years ahead.

The Long Term Council Community Plan (LTCCP) as set 

out in the Local Government Act 2002 is our plan ahead 

for Waitakere and its residents. We believe our plan is a 

good plan. It sets a clear direction and some challenging but 

achievable goals towards becoming a prosperous, resilient, 

sustainable and liveable city.

How Do Annual Plans and The Long Term 
Council Community Plan Work Together?

The following diagram shows the planning cycle of the 

Council. The 2009-2019 LTCCP, adopted in June 2009 sets 

out the Council’s work programme for the next ten years. 

The plan is reviewed every three years and progress is 

reported on every year.

The annual report is a one year “slice” from the LTCCP. 

It explains what the Council did in the last year, how 

much it cost and how it was funded, and also reports on 

sustainability, using the Global Reporting Initiative (GRI). The 

previous Annual Report was adopted on 28th October 2009.

Each year we also produce an Annual Plan that is based 

on the LTCCP. It provides an opportunity to make minor 

changes to the LTCCP. If a major change to the LTCCP  

is identified then the Council must follow a more rigorous 

consultation and decision making process. Generally 

this will still be done through an expanded Annual Plan 

consultation process.

Planning and Reporting Cycle

LTCCP
10 Year Plan

Includes Year 1
Annual Plan

Annual Report Annual Report

Annual Plan
Year 3

Annual Report

Annual Plan
Year 2
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In 1993, the Waitakere City Council declared itself an  

eco city and was the first council in New Zealand to adopt 

Agenda 21 – the programme of action that was produced  

at the United Nations Rio Earth Summit in June 1992.

Waitakere’s vision as an eco city is a place where 

developing the economy, caring for the environment, 

celebrating cultural diversity and building strong 

communities go hand in hand.

This vision guides Council decisions and activities and, 

together with the Council’s acknowledgement of the Treaty  

of Waitangi, is at the heart of its aspirations for the city.  

Council is working with the community and other key partners 

to build a future that is sustainable, dynamic and just.

The Council is now required to plan its activities at least 

ten years ahead and to respond to a set of community 

outcomes and priorities as a result of the Local Government 

Act 2002. The work programme and activities to enable this 

vision are documented in the 2009-2019 Long Term Council 

Community Plan.

Planning For Waitakere into the Future

There are many issues challenging Waitakere. Like other 

councils in the Auckland region, the Council is grappling 

with issues related to a rapidly growing population. The 

annual population growth rate for Waitakere over the  

period July 2008 to June 2009 was 1.6%. By 2021 the 

City’s population is expected to increase to 243,300  

people – an increase of 38,800.

The challenges to the Council include ensuring the 

availability of reasonable quality and affordable housing  

and the infrastructure for residents, enabling access to  

local retail facilities and services, open and green space, 

and employment opportunities.

Today, over 50% of the city’s workforce travel out of the 

city to work everyday.

This has a tremendous impact on levels of traffic 

congestion, community and family disconnection and  

the strength of our local economy. Transport is the largest 

single contributor to greenhouse gas emissions. Together 

these present significant obstacles to the goal of becoming 

a sustainable and prosperous city.

The City’s Response to Growth

Enabling the city to develop whilst still becoming  

more prosperous and sustainable is a challenge.

Initiatives include:

•	 	the	creation	of	a	sustainable	and	integrated	transport	

network that increases use of public transport

•	 	facilitating	urban	intensification	and	town	centre	

economic development

•	 reducing	travel	need	and	greenhouse	gas	emissions

•	 	including	a	variety	of	travel	options	including	walking,	

biking, public transport and motor vehicles

•	 	the	intensification	and	redevelopment	of	the	urban	and	

semi-urban centres especially those close to the rail corridor

•	 development	of	a	new	urban	centre	at	Westgate

•	 	supporting	legislation	and	community	focused	initiatives	

towards the long term protection of the Waitakere 

ranges, the foothills, rural and coastal areas of the city

•	 	ensuring	that	over	three	quarters	of	all	new	residential	

development takes place within the Metropolitan Urban 

Limit (MUL).

The creation of higher density settlements in key town 

centres is a priority. Increased densities mean less 

dependence on cars, a more centralised network of pipes 

and essential infrastructure, and a considerable lift in the 

quality and types of services that you can expect within  

a suburban town centre.

Walkable communities will contribute to stronger and more 

connected communities.

The Council is aware that increased housing density also 

poses risks. It is working with other agencies to encourage 

the provision of social services in line with urban growth 

and changing communities.

It is working to ensure that new housing is of high quality, 

affordable and adaptable to changing household needs while 

also minimising construction waste going to landfill.  

Council is planning for sufficient access to open space  

and parks and more local jobs for the people living in  

these settlements.

How the Eco City has Developed: 
Long Term Council Community Plan 
2009–2019
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The Long Term Horizon  
and Planning Direction

Throughout this century Council will face more major 

challenges from an increasingly faster changing world. 

Many of the forces are beyond its control.

With the increasing rate of change it is sometimes difficult 

to predict exactly what the future will look like. Council can 

however see the general trends.

The rapid changes in technology are fundamentally 

reshaping the way society functions. In just 15 years 

the internet has completely altered the way people do 

business, communicate, shop, and work with information. 

People can now purchase goods and work from home, or 

can be on the other side of the world running a business 

back in New Zealand. Everybody from central government 

to business is trying to understand what the medium to 

long term implications are of this technological revolution.

The Council is now responding to the consensus on climate 

change through its climate change action plan.

There is strong evidence that fossil fuels will decline  

in availability. The increase in price is already resulting  

in increasing demand on alternative energy sources.

This will drive change in a very diverse range of areas 

including transportation, food production and work.

The disparity between the rich and poor has continued  

to grow at both a local and global level. Attention is being 

given to ensure all residents benefit from a developing city.

The Council is working to identify the net impact of all these 

trends and forge a coherent group of longer term strategies 

to plan successfully for the future.

Waitakere City Council was an active participant in the 

development of the regions Long Term Sustainability 

Framework and as it progresses Council will be seeking 

better alignment between its own long term visions and 

that of the regions.

In December 2005, as part of its broader strategic 

visioning and to provide a strong foundation, the Council 

recommitted to a series of high level principles.

The source of these are the Rio Declaration / Agenda 

21, the Aalborg Charter (www.aalborgplus10.dk) and the 

2003 Sustainable Development Programme of Action for 

New Zealand. (http://www.mfe.govt.nz/issues/susdev/

programme.html).

on these is detailed in Best for the West – Waitakere’s 10 year Plan  

(the Long Term Council Community Plan 2009-2019) Part A pages 46 to 48.

More Information
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The stakeholders identified below are those that the Council 

is required to consult with under legislation, or stakeholders 

it chooses to consult with for policy development and 

programme delivery.

•	 Residents	and	ratepayers

•	 Resident	and	ratepayer	groups

•		Council	staff

•	 Community	Board	Members

•	 Council’s	Financial	Institutions

•	 Council	Controlled	Organisations

•	 Other	external	parties	including	key	community	agencies

•	 Other	councils

•	 	Other	organisations	working	on	their	sustainability	

programmes and reporting

•	 Central	Government

Annual Plan 

The Council did not consult on the annual plan in 2010.

The Government’s legislative changes to the structure of 

Auckland’s local government allowed councils to adopt 

last year’s annual plan (year two of the ten-year plan 2009 

to 2019) as this year’s annual plan, without the need for 

consultation.

This is a pragmatic response to the Auckland Council 

transition process that enables Waitakere City Council to 

focus on the priorities required to transition smoothly to the 

new Auckland Council, while maintaining the normal levels 

of service to the public.

The Annual Plan 2010/2011 (year 2 of the Council’s 10 

Year Plan) includes 4 months to 31 October 2010, with the 

remaining 8 months included for Auckland Council planning 

purposes (taking effect from 1 November 2010).

Auckland Council Transition Support

There was an ongoing programme of support to enable 

Council staff to move through the period of transition 

to the Auckland Council in a positive and focussed 

way. Communication has been a key element.  A 

commitment from the Chief Executive Officer to advise 

Council staff as soon as possible of any new information 

received, as well as regular updates from the Chief 

Executive Officer and Directors, assisted in Council staff 

feel well informed and involved in the transition process. 

Workshops were held with Council managers and team 

leaders to encourage them to be the Vision Keepers 

throughout this transition process – to ensure that clear 

expectations are set for Council staff about tasks and 

more importantly the manner in which they support one 

another. Workshops on Understanding Change and Building 

Resilience have been offered along with a full programme 

of career transition support at all levels including curriculum 

vitae writing and interview skills workshops.

Stakeholders
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Waitakere has a mix of sustainability challenges given 

its urban environment located next to the Waitakere 

Ranges, the West Coast, and inner harbours. The City’s 

sustainability challenges are identified as biodiversity, 

managing population growth and demographic change, 

technological change, changing world views, globalisation, 

climate change, and resource availability. These challenges 

underpin the strategies and responses required in the 

Council’s long term planning, work programme, and asset 

management plans. The Waitakere Ranges and Foothills 

Heritage Area Act 2008 promotes the protection and 

enhancement of the Waitakere Ranges heritage features.

The eco city vision is “a network of resilient, productive 

and prosperous communities, living in compact towns 

and neighbourhoods, nourishing the environment and 

celebrating our diverse and creative lifestyles.”

Biodiversity

The Waitakere Ranges make up more than half of the City’s 

land area and provide a home to a wide range of rare and 

common native plant and animal species. This expansive 

natural area has local, regional, national and international 

significance for one reason or another and the City has 

the collective responsibility for ensuring that these natural 

values are maintained, enjoyed and enhanced. Native 

vegetation in the lowland area, which is the urban part of 

the City, is fragmented and primarily restricted to gullies 

and stream margins. There are small forest remnants, 

and an area of approximately 30ha of gumland vegetation 

in Waikumete Cemetery, but largely the vegetation is 

in the regeneration stage and commonly mixed with 

exotic species. The Council’s Environment Strategy 2009 

envisages linking the Waitakere Ranges through the City  

to the coast bringing the natural world into people’s lives.

Population Growth and Social Equity

There are many issues challenging Waitakere. Like other 

councils in the Auckland Region, issues related to a rapidly 

growing population are complex. The annual population 

growth rate for Waitakere over the period July 2008 

to June 2009 was 1.6%. By the year 2021 the City’s 

population is expected to increase to 243,300 people  

– an increase of 38,800. 

The challenges include ensuring the availability of 

reasonable quality and affordable housing and the 

infrastructure for residents, enabling access to local  

retail facilities and services, open and green space,  

and employment opportunities.

In moving forward the Council has a commitment to 

ensuring that the City can accommodate its growth needs 

in the long term. In particular the City will need to expand 

and intensify to provide for local employment growth. 

In planning for that future growth the foundations of a 

compact and connected city form will be underpinned  

by both “hard” and social infrastructure. 

In Waitakere, progress is already building towards a 

contained, compact and efficient City offering a distinctive 

and high quality of life with easy access to the coast 

and outdoors and a well designed urban form providing 

close proximity to work and education and economic 

development based on productivity gains.

Waitakere’s Growth Management Strategy 2009 seeks 

to ensure that the City grows primarily within the current 

urban footprint and includes areas at Massey, Hobsonville 

by 2021 and the urbanisation of Redhills, Scotts Point and 

Whenuapai post 2021. 

The Council’s long term planning is designed to give effect 

to the Growth Management Strategy with a focus on the 

major town centres, namely New Lynn, Henderson and 

Westgate, and the Northern Strategic Growth Area (of 

Hobsonville and Massey North/Westgate). The vision is for 

major town centres that are high density, vibrant, safe and 

connected by sustainable, social and physical infrastructure.

Economic sustainability also implies that services  

are affordable for current and prospective residents.  

The Council has limited options to fund its operations. 

Essentially these are rates, user charges, borrowing  

and subsidies from Central Government.

The Council makes every effort to maximise revenue 

from sources other than rates. For 2009/2010 up to 

50% of operating costs were funded from rates. Capital 

expenditure is usually funded by borrowing and the City 

utilises user charges to modify behaviour and offset costs. 

New projects incur maintenance costs, depreciation 

and interest which have to be funded. Increased costs 

from projects driven by growth are well in excess of 

the consequent growth in the rating base. Full details of 

these are published in Part A of the Long Term Council 

Community Plan 2009-2019 on pages 17 to 25.

The disparity between the rich and poor has continued 

to grow at both a local and global level. Throughout 

history and around the world inequities have resulted in 

marginalised communities and associated mistrust and 

disorder. From advocating and enabling access to affordable 

housing, encouraging more quality jobs in the City to 

supporting access to skills and information, the Council is 

strongly aware of the need to ensure all residents benefit 

from a developing City.

The Global Recession

The global recession has continued to impact on local 

businesses, jobs and the rate of development.  Central 

Government developed response packages to limit fallout 

and local government, as a major investor, has a role to play 

in keeping up economic activity while being aware of the 

impact of rate increases and the risks of rising debt levels.

Sustainability Challenges
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Climate Change

New Zealand is a signatory to the Kyoto Protocol, an 

agreement negotiated in 1997 to delay global warming by 

reducing greenhouse gas emission. Different targets were 

established for different countries based on their ability 

to manage emissions. The target for New Zealand is to 

stabilise its emissions at 1990 levels. Countries that do 

not meet targets for the first commitment period (2008-

2012) will need to buy emissions credits from countries 

that exceed their targets. 2009 was a crucial year in the 

international effort to address climate change, culminating 

in the United Nations Climate Change Conference (COP 

15) in Copenhagen, 7-18 December 2009. In 2007, parties 

agreed to shape an ambitious and effective international 

response to climate change, to be agreed at Copenhagen. 

No comprehensive global agreement was gained in 

Copenhagen for a target for greenhouse gas emissions 

reductions for 2020.

The more direct consequences of climate change for 

Waitakere are that storm events are projected to become 

more extreme. The one in 100-year event may become 

the one in 20-year event. This would put additional stress 

on an already stretched stormwater system and may 

decrease soil stability, especially in steeper areas. Flooding 

may become more common along streams and rivers. A 

sea-level rise will affect coastal settlements and potentially 

those along the estuaries of the Waitemata Harbour, 

especially when a king tide coincides with heavy rainfall.

Increases in temperatures and changes in rainfall patterns 

may also affect biodiversity and some species may be 

unable to adapt.

Conditions may become more favourable for introduced and 

potentially invasive species and other biosecurity threats. 

Increased temperature and humidity may also affect human 

health, with a rise in infectious diseases and heat stress. 

Warmer, more humid summers may result in more people 

installing air conditioning and increasing the demand 

for electricity. However warmer winters may decrease 

demand.

Fossil Fuel Oil Price Fluctuations

One of the big factors affecting the Council’s spending  

is the fluctuating price of oil on the world market, with  

oil currently hovering around the (US)$80 per barrel mark. 

The increase in the price of oil affects different areas of the 

Council in different ways, from the increased raw material 

costs for bitumen for road works, through to the increased 

costs for construction.

Changes in fossil fuel prices directly influence project costs 

through increased transport costs and indirectly through 

increased costs of materials that have a large transport 

component. The Council is concerned about the impact  

of these rapidly rising fossil fuel prices on the individual  

and is actively exploring alternative energy options.  

The Council is also investing in and actively encouraging 

public transport use and providing infrastructure, such as 

extensive networks of walk and cycleways in support of 

alternative means of transport. There is also ongoing work 

identifying different ways to do business – ways not so 

heavily dependent upon fossil fuel use.

Technology

The rapid changes in technology are fundamentally 

reshaping the way our society functions. In just 15 years 

the internet has completely altered the way people do 

business, communicate, shop, and work with information. 

People can now purchase goods and work from home, or 

can be on the other side of the world running a business 

back in New Zealand. Broadband infrastructure is being 

increasingly seen as critical to economic growth in New 

Zealand and Waitakere’s residents need to be able to 

access this infrastructure and services over the internet. 

Everybody from central government to business is trying  

to understand what the medium to long term implications 

are of this technological revolution. 

Auckland Governance

The Royal Commission on Auckland Governance Report 

in March 2009 and the subsequent response by Central 

Government signalled changes to the governance of the 

region and the local council areas. Central Government 

released its decisions on the recommendations of the  

Royal Commission on Auckland Governance on 7 April 

2009.  There were significant differences between 

the Royal Commission recommendations and Central 

Government’s decisions. The key high-level decisions are:

•	 one	unitary	Auckland	Council	

•	 	one	mayor	for	Auckland	with	governance	powers,	 

elected at large by the region’s residents and ratepayers 

•	 	21	local	boards	across	the	region	as	the	second	tier	 

of governance 

•	 20	councillors	on	the	Auckland	Council

Sustainability Challenges
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communities and stakeholders define what they think is 

important for their present and future social, economic, 

environmental and cultural wellbeing. The collective 

vision for Waitakere is documented as “The Community 

Outcomes for Waitakere – Nga hua kowhiringa o te Iwi 

Whanui o Waitakere 2006-2009”. It will become the 

responsibility of the Auckland Council after 1 November 

2010 to work with communities to develop local 

and regional aspirations and priorities to support the 

development of the 10 Year Plan 2012-2022.

What is the council’s role?

The community outcomes belong to the community, 

not the Council, and only the community can review or 

change them. The Council is required to facilitate a review 

process at least every six years. The Council considers 

the community outcomes in long term planning and works 

with other organisations and groups toward achieving the 

community’s aspirations. Currently the Council’s strategic 

direction and the community outcomes are well aligned, 

demonstrating that the Council and the wider community 

share many goals for the City’s future development.

How the community outcomes were developed

In 2005 the Council facilitated a series of consultation 

workshops aimed at determining the community outcomes 

for Waitakere. Two panels of residents then collated the 

information incorporating the Maori and Pakeha world 

views that each party brought to their interpretation  

of the Treaty of Waitangi. 

Citywide consultation resulted in nearly 70 percent of 

respondents supporting the draft community outcomes, 

which were endorsed as “The Community Outcomes  

for Waitakere City – Nga hua kowhiringa o te Iwi Whanui  

o Waitakere 2006-2009”.

How the council progresses  
the community outcomes

The Council’s activities, projects and programmes contribute 

extensively to the achievement of the community outcomes. 

Each Council strategy and activity plan documents how it 

contributes to the community outcomes. 

Some community aspirations fall outside of the 

responsibilities of the Council and in these areas 

the Council takes an advocacy role with appropriate 

organisations. A list of other contributors and progress 

indicators can be found in the Waitakere Community 

Outcomes Progress Report 2008 which can be found  

at http://www.waitakere.govt.nz/abtcnl/pp/ltccp/ltccp-

comm-outcomes.asp.

Community Outcomes  
and Strategic Direction
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Community Outcome Primary Council Strategy  
or Priority Link 
(including example projects and programmes)

Green Network 
He Tuituitanga Kakariki

•	 	People	are	in	harmony	with	and	have	a	strong	sense	of	
stewardship of kaitiaki of the natural environment

•	 	We	are	all	actively	managing	our	growth	and	minimising	
ecological threats particularly through increased local 
participation in decisions and action

Environment

Network of green, clear air, clean water  
and nothing wasted

•	 Town	centre	growth	management	planning

•	 Revegetation,	weed	and	pest	programmes

•	 Waitakere	Ranges	and	Foothills	local	planning

•	 Project	Twin	Streams

•	 Green	Network	projects	and	incentives

•	 Iwi	engagement	and	consultation

Mauri Ora 
Access To Maori Resources

•	 Live	as	Maori

•	 Celebrate	being	Maori

•	 Celebrate	ethnic	cultural	diversity

•	 	Celebration	of	the	City’s	unique	and	rich	tribal	and	Maori	
history

•	 	Cultural	knowledge	within	a	traditional	and	contemporary	
context is valid and relevant

The Treaty Of Waitangi Priority 
Te Tiriti O Waitangi

People in the City are proud to uphold  
the Treaty of Waitangi

•	 Marae	Support	Policy

•	 Te	Aho	Tumanako,	Maori	Wellbeing	Plan

•	 Te	Taumata	Runanga	Strategic	Plan

Nga Manukura 
Maori Leadership

•	 Maori	determination	and	integrity

•	 Sustained	Iwi	Maori	leadership	in	Waitakere

The Treaty Of Waitangi Priority 
Te Tiriti O Waitangi

People in the City are proud to uphold the  
Treaty of Waitangi

•	 Te	Taumata	Runanga	Strategic	Plan

Strong Communities 
He Iwi Kaha

•	 	Waitakere	has	a	strong	sense	of	connection	and	networks	
of community and people feel safe and have a sense of 
belonging

•	 	We	are	civil	to	and	respectful	of	each	other	and	have	a	good	
work life balance and contribute to our City, community, 
friends and family

Social

Strong, skilled and connected communities  
and neighbourhoods

•	 	Safe	Waitakere	injury	prevention	and	crime 
prevention projects

•	 Wellbeing	collaboration	project

•	 Community	Waitakere	support

•	 Library	services	and	learning	centres	programmes

•	 Education	Plan	implementation

•	 	Supporting	community	centres,	arts	centres,	community	
houses and halls

•	 Massey	North	and	Ranui	library	construction

•	 	Providing	recreation	facilities,	youth	centres,	playgrounds	
and sports parks

•	 	Community	building	in	Massey,	Ranui,	Kelston/Glendene/
Span farm

•	 	New	community	facility	development	in	Kelston,	Massey	
North and West Harbour

•	 	Glen	Eden,	Te	Rangi	Hiroa	and	Massey	Leisure	Centre	
recreation facilities development

•	 	Te	Aho	Tumanako	(Maori	wellbeing	partnering	 
and planning)
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or Priority Link 
(including example projects and programmes)

Strong Economy 
He Tupuranga Kaha Ihi Wana

•	 	Our	local	economy	is	sustainably	prosperous	with	abundant	
good local jobs, strong businesses, high quality education 
and training opportunities, and contributes to a sustainable 
regional economy

•	 	Waitakere	is	an	attractive	place	to	work	and	do	business	
where people have choices

•	 	People	have	a	good	work-life	balance,	quality	of	life	and	
participate in family and community life

Economic Wellbeing

A catalytic environment for a flourishing and resilient economy

•	 Business	investment	marketing	activities

•	 Rugby	World	Cup	2011	and	visitor	planning

•	 Waitakere	Enterprise	support

•	 Employment	areas	and	rural	economic	activities	planning

•	 Regional	broadband	and	transport	planning	and	advocacy

•	 	Council	process	reviews	and	customer	service	development

•	 Maori	Economic	Wellbeing	Plan

Sustainable Integrated Transport 
Kauneke Tauwhiro Me Te Whakaurunga Waka

•	 	Sustainable	transport	systems	provide	fast	and	effective	
movement of people, goods and services within and in and 
out of the City

•	 	The	transport	network	is	integrated,	innovative,	safe	and	
environmentally responsible and supports excellent lifestyles 
and quality urban and village design

•	 	Public	transport	services	are	appealing,	reduce	car	
dependency and match local needs

Transport

A sustainable multi-modal transport system that is integrated 
with land use and contributes to Waitakere  
as an eco city

•	 Ongoing	roading	renewals

•	 	Freight,	walking	and	town	centre	parking	planning	 
and advocacy

•	 	Northern	Strategic	Growth	Area:	Westgate	and	Hobsonville	
transport projects

•	 New	Lynn	Transit	Oriented	Development

•	 New	Lynn	car	park	buildings

•	 Transport	network	maintenance	and	renewals

•	 Travel	demand	management	planning

•	 Walk	and	cycleway	projects

•	 School	Travel	Plans	project

•	 Safety	improvements

Sustainable Environment 
Kauneke Tauwhiro Taiao

•	 	We	manage	our	growth	in	a	way	that	increases	our	
sustainability and enables a healthy living environment

•	 	We	have	access	to	good	quality	water	and	air,	and	we	
manage our energy, waste and water innovatively and 
responsibly

•	 	We	are	a	leader	in	sustainable	housing	and	building	practices

Environment

Network of green, clear air, clean water and nothing wasted

•	 Wastewater	infrastructure	upgrades	and	renewals

•	 EcoMatters	Environment	Trust	support

•	 Stormwater	infrastructure	upgrades	and	renewals

•	 Relocation	of	services	as	part	of	the	New	Lynn	project

•	 Water	supply	infrastructure	upgrades	and	renewals

•	 Project	Twin	Streams

•	 Ongoing	waste	reduction	initiatives

•	 Upgrades	to	the	transfer	station

•	 Retrofitting	the	City	projects

•	 Climate	change	projects

•	 Eco-design	building	advice

Te Mana Whakahaere 
Autonomy

•	 	Active	protection	of	Maori	interests	in	accordance	with	the	
Treaty and recognition of Iwi Maori

The Treaty Of Waitangi Priority 
Te Tiriti O Waitangi

People in the City are proud to uphold the Treaty of Waitangi

•	 Te	Taumata	Runanga	Strategic	Plan
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Community Outcome Primary Council Strategy  
or Priority Link 
(including example projects and programmes)

Toiora 
Healthy Lifestyles

•	 	Good	health,	education	and	increased	participation	 
in a healthy and positive lifestyle

Social

Strong, skilled and connected communities  
and neighbourhoods

•	 Safe	Waitakere	injury	prevention

•	 Safe	Waitakere	crime	prevention	project

•	 Community	action	on	youth	and	drugs

•	 Wellbeing	collaboration	project

•	 Maori	Social	Wellbeing	Plan

•	 Housing	for	older	adults	renewals

Urban And Rural Villages 
Nga Kainga Taone Tuawhenua

•	 	Henderson	is	the	key	central	town	centre	with	Westgate	
and New Lynn as major centres and a network of smaller 
villages and neighbourhoods

•	 	Thriving	well	connected	town	and	neighbourhood	centres	
where people want to live, play and work

•	 The	centres	reflect	local	character	and	foster	pride

•	 	People	feel	connected	to	their	local	places	and	 
to each other

•	 	Villages	have	an	identified	centre,	are	safe	and	have	
accessible common areas

•	 Homes	are	healthy	and	environmentally	responsible

Growth Management

A network of vibrant town centres and neighbourhoods with  
a social, physical and natural fabric providing housing choice 
and employment opportunities for all

•	 	Implementing	the	Waitakere	Ranges	Heritage	Area	 
Act 2008

•	 	New	Lynn,	Henderson	and	Westgate	Town	Centre	
development

•	 Hobsonville	Village	and	corridor	development

•	 	Hobsonville	Point	(Hobsonville	Land	Company)	development

•	 Green	Network	initiatives

•	 Project	Twin	Streams

•	 Waitakere	City	District	Plan	changes

•	 Regional	Policy	Statement	review

•	 Building	and	resource	consent	processing

•	 Social	Infrastructure	Plan	advocacy

•	 Eco-design	building	advice

Vibrant Arts And Culture 
Toi Me Nga Tikanga Taketake

•	 	Waitakere	City’s	arts	and	culture	is	reflected	and	appreciated	
in our everyday life, and the City is itself a work of art

•	 	We	participate	in	creative	pursuits	and	have	a	deep	and	wide	
perception of arts and cultures in our City

Cultural Wellbeing

We all feel we belong, treasuring our diversity, creativity, 
culture and heritage

•	 Local	events	provision	and	support

•	 Pacific	Arts	development	at	Corban	Estate

•	 	Lopdell	House	and	Waitakere	Arts	and	Culture	 
Trust support

•	 Arts	Council	support

•	 Playhouse	and	Titirangi	Theatre	support

•	 Arts	projects	in	civic	constructions

•	 Cultural	celebrations	and	events	support

•	 Multi-lingual	book	collection

•	 Heritage	building	projects

•	 Oral	and	archival	history	collections

•	 Iwi	consultation	and	engagement

Waiora 
Environmental Protection

•	 	Replenishment	of	nature’s	food	chain	of	tiriwa	 
(the flora and fauna)

•	 	Maori	and	non	Maori	respect	and	appreciate	the	City’s	
natural taonga/wonders

Environment

Network of green, clear air, clean water and nothing wasted

•	 Project	Twin	Streams

•	 Green	Network	projects

•	 EcoMatters	Environment	Trust	support
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Whaiora 
Participation In Society

•	 	Comprehensive	participation	of	Iwi	Maori	in	the	affairs	 
of Waitakere City, Aotearoa and the world

•	 	Sustain	positive	growth	of	innovative	Maori	economic	
development

Governance

A strong democracy, where people feel they can make a 
difference, participate and respect diverse and creative views

•	 Te	Aho	Tumanako

•	 Iwi	engagement	and	consultation

•	 Te	Taumata	Runanga	Strategic	Plan

Working Together 
Te Mahi Tahi

•	 	We	have	a	culture	of	working	together	as	a	City,	as	
neighbourhoods and as a family, efficiently utilising our time, 
people and resources

•	 	We	mobilise	local	energy	and	empower	people	to	participate	
through providing information they need and open 
transparent decision-making

Governance

A strong democracy, where people feel they can make a 
difference, they participate and respect diverse and creative views

•	 Te	Taumata	Runanga	Strategic	Plan

•	 Iwi	engagement	and	consultation

•	 Waitakere	Ethnic	Board

•	 Waitakere	Pacific	Board

•	 Council	media	releases,	publications	and	web	sites

•	 Elections	and	committee	meetings

•	 Policy	consultation

•	 	Participate	in	and	advocate	through	regional	and	 
national planning

•	 Library	Services	and	Citizens	Advice	Bureaux

Under legislation the Council is charged with facilitating the identification of the City’s community outcomes at least every 

six years. It is anticipated that the Auckland Council will facilitate the development of a new set of community outcomes, 

priorities and actions which will inform the development of the Auckland Council’s strategic direction in time for the 

production of the next 10 year plan in 2012.

Measuring Council Performance

The 2008 Waitakere Community Outcomes Progress Report shows in more detail how the Council’s strategic direction and the work  
of other parties link to the community outcomes and contribute toward achieving them.

A range of indicators measure the progress towards each of the 14 community outcomes.

This document also outlines a range of initiatives undertaken that contribute towards achieving the community outcomes. It highlights  
the diverse range of agencies involved and case studies provide detail about the Council’s specific role.

This report can also help other agencies and interested parties decide how they can contribute to Waitakere.

can be found in “The Community Outcomes for Waitakere City – Nga hua 

kowhinga o te Iwi Whanui o Waitakere 2006-2009” booklet available from  

the Council or on its website.

More Information
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Council Strategic Direction

The strategic framework is informed by international 

commitments, national legislation and the Community 

Outcomes for Waitakere. Goals and principles of the 

strategic framework support the eco city vision and  

the Council develops priorities and strategies that then 

inform its work programmes and activities as described  

in Activity Statements section of the annual report.

The Community 
Outcomes  
for Waitakere

Agenda 21  
adoption 
(1992)

Sustainable  
Development 
Programmes  
of Action 
(2003)

Aalborg  
Principles 
(2005)

Best for 
the West 
Waitakere's  
10 Year Plan

Goals
Sustainable 
Dynamic 
Just

Principles
Open honest 
communication

Responsiveness

Accountability

Partnership

Innovation

Excellence

Integrity

Priorities
The Treaty of Waitangi 
(Te Tiriti o Waitangi)

Sustainable Development

First Call for Children

Safe City

Lifelong Learning

Strategies
Economic Wellbeing 
Strategic Framework

Transport Strategic 
Framework

Growth Management 
Strategic Framework

Environment Strategic 
Framework

Social Strategic 
Framework

Cultural Wellbeing 
Strategic Framework

Governance Strategic 
Framework

Priority Areas

Local green 
zones

Business 
development  
and attraction

Improving 
social wellbeing

Long term 
alternatives

The eco 
city vision 
(1993)
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The Council has adopted a set of goals and principles to guide how it works:

Waitakere eco city

•	 Sustainable

•	 Dynamic

•	 Just

The principles that guide the Council are:

•	 Open honest communication

•	 Responsiveness

•	 Accountability

•	 Partnership

•	 Innovation

•	 Excellence

•	 Integrity

The Council's Strategic Priorities

The Council has five priorities:

  THE TREATY OF WAITANGI (Te Tiriti o Waitangi) 
People in the City are proud to uphold the Treaty of Waitangi.

  SUSTAINABLE DEVELOPMENT 
Waitakere’s development demonstrates ongoing progress towards a sustainable society.

  FIRST CALL FOR CHILDREN 
A City where children and youth participate in the development of the City; play and hang out safely;  

have good health care, education and housing; are free from violence; develop their own cultural identity  

and enjoy the City’s diversity; access integrated transport systems; enjoy clean air, water and green spaces;  

are free from poverty.

  SAFE CITY 
Waitakere – a safe place to be.

  LIFELONG LEARNING 
A City where everyone can access flexible, creative and inspirational affordable learning and can participate  

in city life.
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Strategy 1
Economic Wellbeing Strategic Framework

Vision
Waitakere is home to innovative and sustainable economic activities, which provide residents with 
a range of quality local jobs that improve communities’ standards of living. All Waitakere people 
have opportunities to participate in and benefit from the dynamic local economy.

Strategic Outcomes

Local economic growth 
maximised by integrated 
planning, investment 
and use of land and 
infrastructure.

People have better 
educational and skill 
levels, are more 
engaged in productive 
work and enjoy a higher 
standard of living.

Stronger enterprises 
capitalise on local 
unique characteristics, 
demonstrate 
resilience, innovation, 
local commitment 
and environmental 
responsiveness.

Waitakere’s great 
reputation attracts 
businesses, visitors  
and worldwide  
attention, provides  
a competitive advantage 
and strengthens 
community pride.

Economic wellbeing is 
enhanced by effective 
collaboration and a 
policy and regulatory 
framework that 
encourages innovative 
and sustainable 
economic activities.

What will be done?

Encourage and guide 
increased economic 
activity.

Ensure land supply fulfils 
20-year demand.

Develop and redevelop 
business areas.

Promote Western Ring 
Route as a regional 
business spine.

Identify and facilitate 
appropriate rural 
economic activity.

Develop and promote 
linkages of skills and 
careers with local jobs.

Pursue more options  
for tertiary education.

Advocate for greater 
diversity in lifelong 
learning opportunities.

Support a community 
hub network for 
enterprise and skills 
development.

Support and promote 
Waitakere Enterprise 
services, to help 
businesses succeed 
and use sustainability 
principles.

Facilitate industry and 
cluster development.

Enhance businesses’ 
capacity for innovation.

Promote business 
investment and City 
through events, heritage 
and community identity.

Address barriers to 
growth of the tourism 
sector and increase 
visitor spend.

Maximise benefits to the 
City from international 
relations.

Make business 
easier by providing 
efficient regulation and 
procurement processes 
that support business 
attraction and retention.

Enhance the content and 
availability of business 
intelligence.

Collaborate with 
community and 
stakeholders in research, 
planning and investment.

How will it be done?1

NorSGA* Developments

Business Areas Plan

Rural Economic  
Activities Plan

Regional broadband  
and transport advocacy

Growth Management 
and Social Infrastructure 
planning

Waitakere Education  
and Learning Plan  
(Skills Chapter)

Waitakere Enterprise 
courses and advocacy

Sector research  
and planning

Innovation Action Plan

Business Investment 
marketing activities

Rugby World Cup 2011

Tourism Action Plan

Council process reviews 
and customer service 
development

Advocacy and 
participation in 
community research  
and planning

Council Activity Areas

Development and Investment Group

Strategic Planning

Arts, Events and Communications

Resource Management

Consent Services

Community Wellbeing

1 Examples of Council’s key projects

* Northern Strategic Growth Area

The Strategies

For Waitakere’s 10 Year Plan 2009-2019 the Council  

has identified seven key strategies to achieve the vision  

for Waitakere. Six strategies have been developed, the 

seventh (Governance) has not been progressed due to 

governance changes.

Each strategy has pathways and work programmes across 

the activities of the Council which are summarised here. It 

is anticipated that the adopted strategic direction will form 

the basis of future Auckland Council planning for Auckland’s 

western area.
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Strategy 2
Transport Strategic Framework

Vision
A sustainable multi-modal transport system that is integrated with land use and contributes  
to Waitakere as an eco city.

Strategic Outcomes

Integrated land use 
/ transport planning 
and increased local 
employment.

Better passenger 
transport infrastructure 
and services.

Manage travel demand 
and improve safety for all 
travel modes.

Improve access for 
pedestrians and cyclists.

Improve the 
environmental 
sustainability and reduce 
the energy intensity of 
the transport sector.

What will be done?

Focus projects on 
town centres, transport 
corridors and growth 
areas.

Integrate business 
location planning and 
movement of freight.

Integrate passenger 
transport planning and 
movement of people.

Improve efficiency of 
movement of people 
and goods and transport 
investment in town 
centres, transport 
corridors and growth 
areas.

Invest in transport 
interchanges, bus priority 
measures, bus stop 
infrastructure, and park 
and ride facilities.

Advocate for improved 
services.

Reduce distances  
and number of trips.

Optimise use of the 
transport network 
through land use 
planning, travel plans, 
parking management, 
traffic management 
and improvements to 
sustainable modes of 
travel.

Implement road safety 
plans so it is safer for 
people and goods to 
travel.

Increase walking  
and cycling network.

Improve the conditions 
for walking and 
cycling through traffic 
management, urban 
design safety and 
maintenance.

Encourage walking  
and cycling.

Promote low impact 
design, stormwater 
management for 
prevention and mitigation 
of adverse effects.

Reduce single occupant 
vehicle travel and 
advocate for low 
emission and fuel 
efficient vehicles.

Advocacy, information, 
provision and trial of 
technologies.

Demonstrate achievement of desired transport outcomes in the Council’s own infrastructure, activities and practices.

How will it be done?1

Freight, Walking and Town Centre Parking Plans

Northern Strategic Growth Area: Westgate and Hobsonville  
transport projects

New Lynn Transit Oriented Development

New Lynn car park buildings

Fleet efficiency initiatives

Council work place travel planning

Transport network maintenance and renewals

Travel demand management planning

Walk and cycleway projects

School Travel Plans project

Safety improvements

Waitakere Disability Strategic Plan 2009-2011

Council Activity Areas

Transport Assets Strategic Planning Parks and Open Spaces Development and  
Investment Group

1 Examples of Council’s key projects
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Strategy 3
Growth Management Strategic Framework

Vision
A dynamic network of vibrant town centres and neighbourhoods with a social, physical 
and natural fabric providing housing choice and employment opportunities for all.

Strategic Outcomes

Coordinate urban 
expansion and 
intensification with 
growth needs.

Promote quality 
compact and connected 
communities and urban 
environments.

Protect, restore and 
enhance highly valued 
and sensitive natural 
areas and landscapes.

Foster economic 
development of the right 
type, at the right place 
and at the right time.

Plan with key 
infrastructure providers 
and stakeholders to 
provide local access  
to core services.

What will be done?

Programme of integrated 
town centre and local 
area planning with 
local communities, 
landowners and 
stakeholders.

Ensure development is 
aligned to the Waitakere 
City District Plan.

Develop design 
guidelines, information 
incentives and Waitakere 
City District Plan changes 
that encourage high 
quality building.

Monitor and regulate 
development in line  
with legislation, plans 
and guidelines.

Ensure development is 
aligned to the Waitakere 
City District Plan.

Maintain, protect and 
enhance the network  
of green.

Enable community 
stewardship of the  
green network.

Develop business land 
plans that respond to 
supply and demand.

Develop, promote 
and implement social 
infrastructure planning 
that links to growth.

Develop infrastructure 
plans that give direction 
and respond to growth.

How will it be done?1

Westgate Town Centre planning and development

New Lynn Town Centre development

Hobsonville Village and corridor development

Hobsonville Point (Hobsonville Land Company) development

Trig Road future development area planning

Henderson planning and coordination

Green Network initiatives

Project Twin Streams

Waitakere Ranges Heritage Area Act 2008 implementation

Waitakere City District Plan review

Regional Policy Statement review

Building and resource consent processing

Social Infrastructure Plan development and advocacy 

Eco-design building advice

Beacon Consortium

Council Activity Areas

Resource Management

Parks and Open Spaces

Library Services

Stormwater

Field Services

Development and Investment Group

Property Assets

Water Supply

Consent Services

Strategic Planning

Leisure

Wastewater

1 Examples of Council’s key projects
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Strategy 4
Environment Strategic Framework

Vision
Network of green, clear air, clean water and nothing wasted.

Strategic Outcomes

Green Network: Native forests full of native 
birds linking streams of native fish.

Environmental resource use: Clear air, clean water  
and nothing wasted.

What will be done?

Maintain, protect and enhance the natural environment.

Enable community care and conservation of the green network.

Weed and pest management to support native biodiversity.

Plan for climate change impacts on the native biodiversity.

Low carbon city by encouraging planting of more trees and creating 
alternatives to fossil fuel use.

Integrated water management planning.

Waste into resources programmes.

How will it be done?1

EcoMatters Environment Trust partnering

Local Biodiversity Action planning

Waitakere Ranges and Foothills local planning

Parks maintenance and development

Project Twin Streams

Iwi consultation and engagement

Weed and pest initiatives

Green network projects and incentives

Project Twin Streams

EcoMatters Environment Trust partnering

Climate change initiatives

Northern Strategic Growth Area wastewater, water supply  
and stormwater system development

Retrofitting the City

Waste reduction initiatives

Council Activity Areas

Aftercare

Water Supply

Wastewater

Parks and Open Spaces

Resource Management

Stormwater

Development and 
Investment Group

Strategic Planning

Consent Services

Solid Waste

Animal Welfare

Public Affairs

1 Examples of Council’s key projects
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Vision
Everyone feels valued and connected to their communities, neighbourhoods and the natural 
environment; everyone can access the facilities, activities and services they need to achieve 
optimal health and wellbeing; everyone is safe in their families and communities: everyone has 
enough to live on; everyone has the information, skills and knowledge they need to participate 
fully in society; everyone has affordable, sustainable and healthy housing choices; and every  
child is healthy and ready to learn.

Strategic Outcomes

Strong resilient communities and leadership. Great living places. Informed resourceful and skilled people  
with choices and great lifestyles.

What will be done?

Use place based approaches to build 
strong resilient communities and develop 
community leadership.

Develop Waitakere’s community 
infrastructure and assets.

Create built and natural environments that 
are accessible, sustainable and promote  
the health and wellbeing of all people.

Develop affordable, sustainable  
and healthy housing.

Promote and support learning and literacy.

Prioritise the needs of children and  
young people.

The Council increases its understanding of how its activities and decisions contribute to improved social and community wellbeing outcomes.

How will it be done?1

Resilient community building in Massey; 
Ranui; McLaren Park (Henderson); Kelston / 
Glendene / Span farm

Kelston / Glendene; Massey North; McLaren 
Park (Henderson); West Harbour community 
facilities developments

Glen Eden, Te Rangi Hiroa (Massey); 
Massey Leisure Centre recreation facilities 
development

Te Aho Tumanako (Maori wellbeing 
partnering and planning)

Wilsher Village redevelopment

Housing for Older Adults renewals

Retrofitting the City projects

Project Twin Streams

Local community events

Town centre planning projects

Library services and learning  
centres programmes

Education and Learning Plan implementation

Supporting community centres, arts centres, 
community houses and halls

Massey North and Ranui library construction

Providing recreation facilities, youth centres, 
playgrounds and sports parks

Council Activity Areas

Social and Cultural Strategy

Leisure Services

Parks and Open Spaces

Arts, Events and Communications

West Wave Aquatic and Recreation Centre

Library Services

1 Examples of Council’s key projects

Strategy 5
Social Strategic Framework



26
P

a
rt O

n
e // S

u
sta

in
a
b
ility

 R
ep

o
rtin

g

Vision
We all feel we belong, treasuring our diversity, creativity, culture and heritage.

Strategic Outcomes

Vibrant celebrating community. Diverse-city: Knowing our past 
and who we are.

Vibrant sustainable environment 
of arts and cultural activity.

Our heritage is identified, 
protected and promoted.

What will be done?

Enable the provision of artistic, 
cultural, leisure and learning 
activities and infrastructure.

Foster a creative city  
and economy.

Support diverse identities  
and cultures to be expressed 
and celebrated.

Support individual artists.

Support organisations.

Support projects, programmes 
and activities.

Support venues and sites.

Support activities to tell  
our stories.

Advocate for heritage goals.

Support, maintain and protect 
significant heritage archival 
materials and features.

Advocate for heritage 
consideration in planning 
processes.

Work with iwi partners  
and local community.

How will it be done?1

Local events provision  
and support

Pacific arts development  
at Corban Estate

Creative sectors planning

Cultural celebrations and  
events support

Settlement support

Multi-lingual book collection

Lopdell House and Waitakere 
Arts and Culture Trust 
operational support

Arts Council support

Playhouse and Titirangi  
Theatre support

Arts projects in civic 
constructions

Lopdell House redevelopment

Heritage building projects

Oral and archival history 
collections

Iwi consultation  
and engagement

Council Activity Areas

Social and Cultural Strategy

West Wave Aquatic and Recreation Centre

Library Services

Resource Management

Arts, Events and Communications

Leisure Services

Parks and Open Spaces

Development and Investment Group

1 Examples of Council’s key projects

Strategy 6
Cultural Wellbeing Strategic Framework
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Vision
A strong democracy, where people feel they can make a difference, they participate and respect 
diverse and creative views.

Note: A full strategy document has not been progressed due to changes to Auckland’s governance.

Strategic Outcomes

People from all walks of 
life are well represented 
and are actively 
participating in the 
decision making process 
of the City.

The Treaty of Waitangi 
is supported through 
the Council working 
effectively with iwi and 
Te Taumata Runanga.

Council works with 
community and 
government agencies 
on priorities and plans 
that contribute to the 
city, region and nation 
becoming sustainable 
and successful.

Highly responsive  
and efficient customer 
services provided.

Council shapes and 
effectively implements 
decisions from the Royal 
Commission on Auckland 
Governance.

What will be done?

Provide opportunities for 
all residents to engage 
with Council both face to 
face and via information 
technology and 
telecommunications.

Build trust across diverse 
communities through 
listening, meetings and 
consultation.

Display visionary 
leadership in using long 
range and strategic 
planning tools, pertinent 
research on sustainable 
futures and forecasts 
and learning from wise 
people locally and 
internationally.

Te Taumata Runanga 
actively contributes to 
the direction and critical 
business of Council and 
the region.

Council and Te Taumata 
Runanga work with 
others to resolve how 
Mana Whenua can play 
a meaningful role in 
regional governance.

Identify and measure 
community outcomes 
with stakeholders.

Contribute to the regional 
work programme through 
participation in One Plan 
and the regional planning, 
reviews and the Regional 
Sustainable Development 
Forum.

Advocates for the City’s 
priorities and interest 
within the city, region 
and government.

Provide comment on 
government policy and 
legislation.

Conduct regular in depth 
customer satisfaction 
surveys.

Improve the 
effectiveness and 
efficiency of Council 
supporting systems 
and its organisations 
through setting stretch 
performance standards, 
regular review and 
investment enterprise 
systems.

Implement effectively 
the transition plan for 
Council.

Leadership and support 
to the organisation and 
staff through regular 
communications from 
Chief Executive Officer 
and managers; and 
informal support and 
employee assistance 
programmes.

Give effect to a risk 
management plan  
to ensure business  
as usual during the 
transition period.

How will it be done?1

Waitakere Ethnic Board

Waitakere Pacific Board

Council media releases, 
publications and 
websites

Elections and Committee 
meetings

Policy consultation

Te Taumata Runanga 
support and integrated 
planning

Iwi consultation and 
engagement

Participate in and 
advocate through 
regional and national 
planning

Customer Services 
Charter and development 
programmes

Customer surveying 
performance monitoring

Participate in consultation 
and planning for changes 
in regional governance

Council Activity Areas

Arts, Events and Communications

Library Services

Democracy and Support Services

Strategic Planning 

1 Examples of Council’s key projects

Strategy 7
Governance Strategic Framework
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Partnership with Public Service Association

As part of the Council’s commitment to Agenda 21 and  

to Corporate Sustainability, the Chief Executive Officer 

and staff are committed to creating a sustainable, dynamic 

and just workplace. The Workplace Waitakere Partnership 

Statement (1999) developed in collaboration with the Public 

Service Association (PSA), guides the ongoing development 

of workplace and employee relations.

As part of Council’s commitment to the Treaty of Waitangi  

it is endorsed and reflected in the Partnership Statement.

Specific areas of action:

•	 Promoting	freedom	of	association. 

•	 Strengthening	participation	and	consultation. 

•	 Providing	adequate	training.

As part of this commitment, it is recognised that provision 

must be made for tikanga Maori, Maori culture, values 

and protocol in this agreement and its implementation  

in the workplace.

As a result the PSA organiser, many PSA delegates and 

specialist members participate in extensive consultation 

and enhanced employee involvement across the areas of 

wellbeing; health and safety; communication; training and 

development; joint working groups; steering groups and 

regular liaison meetings with the Group Manager: Human 

Resources and Organisational Development and Council 

staff in relation to the Collective Agreement and personal 

grievance cases.

The majority of the Council’s unionised staff are 

represented by the PSA, which is New Zealand’s largest 

union, covering members in the public service, health, 

local government, crown agencies and private business. 

Local government is part of the community sector group 

within the PSA.

In recognition of the contribution the PSA makes to the 

organisation in terms of public good, the Council pays 50% 

of members’ union fees and provided an annual study 

award of $10,000 to support study carried out by the PSA 

that will be of benefit to the organisation’s workplace.

At the PSA Members’ Annual General Meeting, a 

committee of workplace delegates are elected. While 

delegates are well experienced in committee roles, new 

delegates are offered formal training sessions by the PSA.

Equal Employment Opportunities

Equal Employment Opportunities (EEO) is an integral 

component of the human resources management plan of 

the Council. The use of job sharing, flexible work hours and 

the ability to respond to personal and family issues or crises 

is paramount in ensuring the Council is seen as an employer 

of choice. Through recruitment and selection processes that 

are transparent in application to ensure the most suitable 

people are employed, regardless of age, gender, ethnicity, 

religion, sexual preference or political beliefs, The Council 

continues to grow the diversity and skills of its staff. Human 

Resource plans, policies and procedures continue to be 

developed, reviewed and modified to ensure alignment  

to the Council’s strategic direction.

The Council continues using cross-organisational work 

streams, team meetings and unit work groups to involve 

employees in Council work programmes and organisation 

performance.

Working Environment

The Council provides a strong working environment 

framework for its staff. The Human Resource team 

continues to promote and support the organisation to 

proactively manage workplace practices and requirements 

to ensure Council staff meet the requirements of their roles, 

whilst at the same time promoting family friendly policies.

Quadruple Bottom Line – Social

Objectives
To continue to foster and maintain an environment at the Council that:

•	 	supports	the	strategic	direction	of	the	organisation,	as	determined	by	the	Chief	Executive	Officer

•	 	ensures	that	the	Council	is	a	“good	employer,”	as	required	and	defined	in	the	Local	Government	Act	2002

•	 	is	consistent	with	all	existing	employment	and	related	legislation

•	 	meets	the	“good	faith”	requirements	of	the	Employment	Relations	Act	2000	and	fulfils	partnership	

principles contained in the Council’s Partnership Statement

•	 	recognises	the	needs	of	individuals	and	groups	
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Health and Safety and Wellbeing

The Council actively promotes safe and healthy work 

practices and is continually improving its systems to 

reduce accidents, create a safety conscious culture and 

ensure continuing compliance. Maintaining secondary level 

accreditation with Accident Compensation Corporation 

(ACC) Workplace Safety Management Practices Audit  

is a key objective.

The Council is proactive with legislative changes and has 

continued to champion wellness and work life balance. 

Liberating Behaviours

Ensuring a positive and socially sustainable work environment 

has been the aim behind the ongoing promotion of the five 

Liberating Behaviours. These behaviours are designed to 

ensure that the values that drive the Business Investment 

Marketing Strategy are modelled both internally and externally. 

The five behaviours are: Do What You Say You Will, Be 

Innovative, Be Bold, Work Together and Speak Positively. 

A number of Council staff members have been involved  

in creative and fun initiatives to promote these behaviours. 

The response from Council staff has been positive and 

participation in the events has raised awareness and 

encouraged the use of these behaviours in day to day 

work practices.

Auckland Sustainability Framework 

The Auckland Sustainability Framework (ASF) was developed 

as an overarching, long term and integrated approach to 

planning for the Auckland region. It was developed as part 

of a collaborative effort led by all of the region’s councils 

working with Central Government, Mana Whenua and the 

academic, business and community sectors. At the heart 

of the ASF is the concept of sustainability that focuses on 

developing a resilient region that can adapt to change that 

will help ensure Aucklanders continue to enjoy a high quality 

of life and leave a positive legacy for future generations.

The ASF is to be used to guide improvements to the 

implementation of the Auckland Regional Growth Strategy 

and in planning for the future. The ASF recognises the 

challenges of long term thinking and planning when rapid 

change creates an uncertain future. It focuses on developing 

a resilient region that can adapt to change by building strong 

communities and robust ecological systems.

The ASF will also be used to guide regional strategies and 

decision making towards sustainable outcomes including 

the review of existing strategies such as the Auckland 

Regional Land Transport Strategy. In April 2008, the 

Regional Sustainable Development Forum published the 

Auckland Sustainability Framework Tool Kit which provides 

a set of tools for people working at a strategy, policy 

and programme implementation level to assist them in 

implementing the ASF. The tool kit is intended to ensure 

strategies and decision making are consistent with the ASF, 

coherent and well integrated with each other, and that they 

reflect the principles of sustainable development.

One Plan for Auckland

On its own, the Auckland Sustainability Framework 

tool kit was not seen as sufficient to achieve the 

region’s sustainability goals and the shift required in 

thinking, planning, investment and action. An ongoing 

implementation phase was also required and was 

advanced through a collaborative political forum, the 

Regional Sustainable Development Forum (RSDF) and the 

development of the One Plan for the Auckland Region. 

One Plan communicated the region’s strategic direction 

and priority actions in a more coherent way. It identified 

opportunities for more co-ordinated action between central, 

regional and local government.

The ASF was used for the identification of priority projects 

for the first version of One Plan. Subsequent versions 

envisaged the development of an all encompassing 

regional plan that brings together existing strategies and 

investment, and that would ultimately help shape a more 

sustainable future for the Auckland region. One Plan 

(version 1) was endorsed by the RSDF in September 2008. 

From zucchinis and beans to worm farms and 

nurseries the vibrant and thriving eco-community at 

Vision Waitakere Gardens retirement village has it all. 

The team from Waitakere Gardens recently scooped 

the top prize at the Auckland Regional Council 2010 

Sustainable Environment Awards. Resident Max Peers, 

who spearheaded the project, says the residents are 

grateful to the Council for its assistance. “Without the 

Waitakere City Council we simply wouldn’t have been 

able to achieve all this,” Mr Peers says.

“We’ve got the stamina, we’ve got the enthusiasm and 

so we just got into it – now we have over 100 garden 

plots and everything we harvest goes onto our tables.” 

Deputy Mayor Penny Hulse says the residents at 

Waitakere Gardens are leading by example.

Case Study – Case Study – Waitakere Gardens wins
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One Plan (version 1) included seven priority programmes 

of action, a stocktake of upcoming infrastructure priorities, 

and identified a series of priority policy directions to be 

developed in the future.

Waitakere City Council and Changes  
to Auckland’s Governance

Council made a significant contribution to the ongoing  

work on Auckland’s new local governance structure  

through its submission to the Select Committee on  

the Local Government (Auckland Council) Bill. This  

was a cross-Council effort which drew from collective 

experiences in sustainable development.

Council staff were kept up-to-date on developments via a 

number of mechanisms including Chief Executive Officer 

chats, internal forum and the econet. 

“We’re really proud of Max and his team here at 

Waitakere Gardens, they are an example of how to live 

practically, sustainably, and they’re showing us the way.”

As one of the judges at the annual environment awards 

noted “The residents have created more than 100 

individual gardens, communal fruit and vegetable patches 

and a hydroponics growing system. They also use a 

rain water tank system to supply water for the gardens, 

and have worm farms. In three years, residents at the 

Waitakere retirement village have transformed their 

surroundings into a vibrant, self sufficient eco-garden 

where it’s harvest time all year round,” she says.

regional sustainable award

2005/2006 staff turnover was extraordinary. The strategies 

Council implemented in 2005/2006 have succeeded in 

reducing turnover despite a very tight and competitive 

labour market. 
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* The large increase in Health and Safety accidents that 

were ‘notifiable’ or causing ‘serious harm’ in 2008/2009 

result from better information from the appointment of a 

permament specialist resource to health and safety, which 

has greatly increased the tracking and reporting as an 

organisation. Increased health monitoring has picked  

up 3 gradual injuries, and another 4 of these accidents have 

been reported due to the ambiguity of the current ‘Serious 

Harm’ definition, of which a new definition is due to be 

released shortly. Of these 13 injuries none has warranted 

investigation from the Department of Labour.

Key Health and Safety Statistics

2010 2009 2008 2007 2006 2004 2004 2003 2002

Health and Safety 

accidents that were 

‘notifiable’ or causing 

‘serious harm’*

n/a 13 1 1 0 1 5 4 0

Number of days lost  

to work accidents
108 423 617 519 483 173 298 236 0

Number of days lost  

to non-work accidents
521 688 585 1,080 750 836 622 390 447 

Percentage of days  

lost to paid sick leave
2.6% 2.6% 3.0% 2.8% 2.7% 2.8% 2.4% 2.6% 2.4%
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Quadruple Bottom Line – Cultural

Diversity of Waitakere

59% of people (103,446) in Waitakere said they belong to 

the European ethnic group. For all New Zealand 67% said 

they belong to the European ethnic group. 13.4% of people 

(22,890) in Waitakere said they belong to the Maori  

ethnic group compared with all of New Zealand at 14.7%. 

The population of Waitakere contains a larger proportion  

of Pacific peoples (15%) and larger proportion of Asian 

people (16%) compared with the whole of New Zealand  

(at 6.8% and 9.1% respectively). 26,469 people in 

Waitakere identified themselves as being of Maori descent. 

66% of Waitakere’s residents were born in New Zealand as 

compared to 77% in 2006. 

Note: percentages do not total 100, as people may belong to more 

than one ethnic group. Figures are based on 2006 census.

Social and Cultural Strategy Group

The Social and Cultural Strategy Group initiates strategies, 

policies and partnerships that facilitate the development 

of social and cultural wellbeing programmes in the City.

The Group leads a range of community safety programmes 

through “SAFE Waitakere” and supports the work 

programmes of Te Taumata Runanga, the Waitakere  

Pacific Board and the Waitakere Ethnic Board. The Group 

also administers the Wellbeing Collaboration Project  

and partners with central government as well as with 

community organisations such as Community Waitakere, 

Ecomatters Trust and Neighbourhood Support. Staff roles 

include Strategic Advisors for Social Wellbeing, Disability, 

Pacific, Youth and Children and Cultural Wellbeing.  

A key role of the Group is undertaking community capacity 

building and community development work with a focus  

on place shaping at the neighbourhood and suburb levels. 

Kaupapa Maori

Kaupapa Maori is the Council’s own information network 

for staff providing online information (Econet) on local Iwi 

and protocols e.g. Maori burial choices, links to national 

information and resources including Treaty of Waitangi and 

online Maori language learning, Iwi consultation processes, 

translations of commonly used Maori phrases, Maori related 

events, and the virtual team working on integrating Maori 

culture into Council.

Matariki (Maori New Year)

As part of the Matariki celebrations during 12-14 July 2010 

three nights of Leadership Conversations were hosted. 

There was a music and arts festival at Corban Estate, 

Waitakere Libraries display on Matariki, Project Twin 

Streams Matariki Community Planting Days in Glen Eden, 

Ranui, McLaren Park, Opanuku and Henderson.

Nga Korero Tataki (Leadership Conversations)

Ko nga hua o ënei wananga kai tuturu ai te ora o te tangata 

mai te tirohanga o te Maori | ahu mai tënei whakaaro | te hui 

o te roopu Toiwhenau hei whakamana te wa o Matariki mo te 

taone nui o Waitakere. Noreira anei nga hua o nga whakaaro 

kua puta mai | te roopu whakahaere nei o Waitakere.

The concept of a Sustainability forum through the ‘lens’  

of Maori intellectual and spiritual thinking was suggested  

by the Toi Whenua group as a ‘keynote’ event for Waitakere 

as part of a regional series of events in the four main cities. 

Living more sustainably is an aspiration; it recognises that 

humans have had a massive impact on the planet and our 

co-inhabitants and the quality of life and potentially the 

survival of future generations is not guaranteed. It drives 

a realisation that we need to make changes now to create 

the future we want.

Waitakere’s key Matariki event of this year’s 2010 festival 

included the three nights of speakers and performances 

considering our world’s sustainability through the lens of 

traditional knowledge and contemporary Maori thinking 

covering Nga Tangata Whairawa – Entrepreneurship 

(Accelerating Maori Creative Development) , Nga Mana 

Pakihi Maori – Successful Maori Businesses (Creating 

Generational Wealth) and Ki Tua o Te Karauna – Moving 

Beyond The Crown (Treaty settlements, are they the 

beginning to a new a economy?). 

Objectives
To foster and nurture Waitakere’s cultural diversity through:

•	 implementing	the	commitment	to	the	Treaty	of	Waitangi

•	 increasing	representation	from	different	ethnic	groups	in	developing	Waitakere’s	directions

•	 encouraging	the	many	expressions	of	cultural	diversity	through	the	arts,	festivals,	literature,	and	the	built	form

•	 celebrating	the	differences	in	the	diversity	that	makes	Waitakere	a	strong	community	
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Te Uru – Maori News in Waitakere City

In April 2009, the Waitakere City Council in conjunction with 

Te Tauamata Runanga (Maori standing committee) launched 

a newsletter focused on Maori News in Waitakere City. 

The newsletter provides an opportunity to profile areas 

of significant interests to and for Maori in Waitakere. 

The newsletter will be a key medium to informing Maori 

in Waitakere on Auckland Council’s decision making 

processes including the Maori Statutory Board. 

Maori ICONS Waitakere City 2010

Since 1991, Waitakere City Council has worked closely with 

Maori to ensure Council is meeting its obligations to the 

Treaty of Waitangi. The Council’s commitment has resulted 

in a number of key milestones; the establishment 

of Te Taumata Runanga (Maori standing committee), 

Memoranda of Understandings and contractual 

arrangements, Marae Development and recognition  

of other areas of interests to Maori in Waitakere. 

The Maori ICON event was held on Saturday 25 September 

2010 for Waitakere City Council to recognise Maori leadership 

and their contribution to Treaty relationship in Waitakere. 

The evening honoured the following recipients: Hon Dr Pita 

Sharples, June Mariu, Judge Mick Brown, Awa Hudson, 

John Tamihere, Dr Ngapo Wehi, Pimia Wehi, Rev Judy 

Cooper, Te Warena Taua and Dr Takutai Wikiriwhi. 

The evening was a gathering of high profile personalities across 

Maoridom in attendance to honour the ten ICON recipients. 

A local weaving group (the Corban Estate Weaving Circle) 

and the Project Twin Streams Community and Riparian 

Coordinators have worked with the local community, Iwi 

and Landcare Research to establish a grove of heritage 

weaving harakeke (Phormium tennax or NZ flax) cultivars 

on the banks of the Opanuku Stream. Each plant has 

special significance in terms of its usage and whakapapa 

(lineage) in relation to the iwi and hapu that cultivate it, and 

cultivars were supplied by Landcare Research who cares 

for the Renee Orchiston Collection of heritage weaving 

harakeke. The cultivars were planted by the weaving circle 

and blessed by local kaumatua in a special ceremony in 

mid-2010.

The establishment of the Pa Harakeke (named Te Pa 

Harakeke o Te Iwi by mana whenua kaumatua) began in 

2007, and the design incorporates signage detailing the 

name and special characteristics of each plant. Carvings by 

John Collins flank the path that connects the Pa Harakeke 

to the Project Twin Streams Walk & Cycleway – marking 

the area as significant. A carved picnic table donated by 

the Department of Internal Affairs has been placed 

alongside, inviting people to pause to contemplate their 

surroundings. A range of rare and endangered native 

ground cover has been planted to assist with weed control 

and contribute to the survival of these threatened species. 

Although managed by the Corban Estate Weaving circle, the 

site represents the cooperation of many volunteers, along 

with valuable financial support from the Council’s Community 

Assistance programme. It is a place of natural beauty, 

cultural harvest and public education.

Across from the Pa Harakeke is Te Maara Oranga – a space 

for cultivation and learning about Maori uses of native plants 

for medicine, wellbeing and other traditional purposes.  

This is an area adopted and maintained by the Maori 

Language students of Henderson High School (HHS). 

Decorated Totara pou created by HHS Outdoor Education 

students and mosaic tiles installed by the HHS Parekura Unit 

celebrate the connection between local schools and Project 

Twin Streams along this reach of the Opanuku Stream.

Case Study – Pa Harakeke

Leading Te Kawerau a Maki carver Sunnah 

Thompson waharoa (gateway) for Henderson Park 

pays homage to the local waterways as a sacred 

resource for the community. Sunnah’s sculpture  

of traditional motifs in timber and laser-cut 

stainless steel was unveiled at a karakia (blessing) 

in a dawn ceremony earlier in February 2010.

Te Waharoa ki Henderson Park is the third in  

a series of three works by Te Kawerau a Maki 

to honour Project Twin Streams, a sustainability 

initiative between the local community and the 

Council to restore the streams in Waitakere.

Case Study – Iwi Carver Honours Water Resource
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Henderson station’s colourful new Legends billboards are 

providing local commuters with the opportunity to enjoy  

the stories of some of the West’s most loved legends.

Inspired by the success of the Waitakere writers’ mural  

on the back of the Council’s smokers’ shed, David Thomas, 

a member of the Council’s arts team, floated the idea of 

creating local history illustrations for the reverse side of 

the existing billboards that faced onto the Henderson station 

platform. David says, “The billboard structures up until  

this point were often being used as a canvas for taggers.”

Presented in the style of open books, the Legends 

billboards give the illusion of pages from a history book. 

“They include stories of the West’s most memorable 

characters and episodes, and provide an intimate and unique 

experience of local history through illustration and story 

telling,” says David.

The series of eight billboards will be rotated every few 

months and there are currently four that line the railway 

platform. Legend of the Orpheus by Barry Linton, tells  

the story of New Zealand’s worst maritime disaster.  

HMS Orpheus, carrying supplies and ammunition for  

the New Zealand wars, floundered on the Manukau Bar at 

the entry to the harbour on 7 February 1863 and 189 lives 

were lost.

One of the least known stories about one of Waitakere’s 

most well known fathers is perhaps The Legend of William 

Swanson by Tanja Thompson, aka ‘Misery’. The billboard 

demonstrates the story about a goat he bought in Auckland 

for his wife who was unable to nurse their new born child. 

When he reached Avondale, on his return journey, the goat 

refused to carry on and the heroic Swanson carried it home 

on his back.

The Legend of Whatipu Cave by Dylan Horrocks illustrates 

an evening of dancing in the 1920s. Cave revellers enjoyed 

piano accordion music, a kauri dance floor and a cave that 

was festooned with lamps and decorations. Due to its 

popularity, party goers were required to reserve a seat  

on the ferry from Onehunga.

Renowned for her early ceramic ware, local legend Briar 

Gardner, illustrated by Anna Crichton, provides an important 

link to the West’s strong pottery history. Working from her 

family’s brickworks, Gardner was New Zealand’s first female 

studio potter and a pioneer of New Zealand studio pottery.

Case Study – Legends of the West displayed

The first sculpture, Te Whakakite is a wood and 

laser-cut pou ihi by glass artist Te Rongo Kirkwood, 

and is situated at the meeting of the Waikumete and 

Oratia streams near the Millbrook Edible Garden. 

Its archetypal coloured glass spiral symbolises the 

cycle of life and is a reminder of our dependence  

on the mauri of the water for our survival.

The second is a tile artwork embedded in a new 

pathway by the Opanuku Stream. Designed by 

Sunnah this sculpture is in collaboration with 

ceramic tile artist, Thomas Barter. It tells the story 

of Chief Panuku whose wife is kidnapped by a 

water spirit. She leaves a trail of feathers plucked 

from her cloak for her husband to find her.

It is expected within the Auckland Council that a similar event 

will take place to honour others within Waitakere  

that have contributed to Treaty relationships in Waitakere. 

Waitakere Pacific Arts and Cultural Trust

The Waitakere Pacific Arts and Cultural Trust is the governing 

body for the Pacific Arts and Cultural Centre. The Trust’s role 

is to steer the development of Pacific arts and culture at the 

Corban Estate, Henderson, by providing a clear strategy, 

good governance and financial management. The Trust 

works closely with the Pacifica Mamas Arts and Cultural 

Trust to help guide the existing Pacific Arts and Cultural 

Centre as it transitions into an expanded and stronger base 

for Pacific arts and culture in the Auckland region.

People from many Pacific nations grace Aotearoa/New Zealand 

with their rich cultures and spiritual traditions expressed in 

many ways including music, song, dance, prayer, language, 

visual art, performing arts and traditional arts. To remain rich 

and vibrant practices from the past need to be nurtured and 

preserved and new forms of expression encouraged.  

The Centre aims to do just this by providing a home for Pacific 

arts and culture of all kinds, open to everyone and supporting 

cultural exchange and mutual learning. 

The Centre will gradually grow from a small scale operation 

based mainly on volunteers to a medium-scale enterprise 

with paid staff, multiple projects and a diverse range of arts 

and cultural activity on a site reflecting the many Pacific 

nations in Aotearoa.



35

Libraries’ Multicultural and Migrant Services

Talofa Lave, Fakalofa Lahi Atu, Malo elelei, Kia Orana, NiSa 

Bula, Halo, Namaste, Ni Hao, Dobro Dosli, Welkom

Multicultural and Migrant services are provided to enable 

those who are newly arrived in New Zealand, or are 

non-English speaking members of the community to gain 

access to the library and to library services and facilities. 

Waitakere Libraries provides collections of books in more 

than forty foreign languages as well as resources for 

learning English through all the branches in Waitakere. 

Throughout the year, libraries organise displays and events 

that are of importance to culturally diverse communities; 

this include Moon festival, Ramadan, Samoan language 

week, Oceania festival of arts and culture and Diwali. 

Waitakere Libraries also organise special displays on Race 

Relations Day and World Refugee Day. Waitakere Libraries 

is also a key partner with the Human Rights Commission 

and delivers many projects that contribute to New Zealand 

Diversity Action Programme. In addition to Migrant Services, 

Settlement Support Services are offered through libraries 

to assist new migrants to effectively settle in Waitakere. 

Information about library services is available in ten most 

commonly spoken languages in the city to help people to 

join library and to know more about the services offered 

through it. The New Settlers’ Guide, an information booklet 

published by the library provides settlement information for 

new migrants in the city. The booklet is also available online 

and is translated in many languages.

Life-Long Learning

With a vision to provide Life-Long Learning opportunities 

short courses such as the basic computer classes are 

offered in Mandarin. Libraries also support a community 

based project ‘Repeat read aloud programme for adults’ 

which supports English language learners and is delivered 

in three hub branches. Special story-times for children are 

organised in different languages to provide support for 

maintaining first language. Key information about the library 

services is also available in ten languages.
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Quadruple Bottom Line – Economic

Objectives
To grow and sustain Waitakere’s economic environment through:

•	 	increasing	the	positive	economic	contribution	to	the	community	and	minimising	the	adverse	economic	impacts

•	 	growing	the	value	of	goods	and	services	sourced	from	Waitakere	businesses

•	 	managing	Council	finances	prudently	and	in	a	manner	that	promotes	the	current	and	future	interests	 

of the community

•	 	minimising	the	fiscal	implication	of	climate	change	for	Waitakere	over	the	long	term	

The Council is one of the largest public sector organisations 

within the City. The Council is responsible for investing 

in, and maintaining the network infrastructure (e.g. roads 

and other transport, water, wastewater and stormwater 

collection and management), community infrastructure and 

parks in the City, and delivering a whole range of services 

for the wellbeing of the community. The scale and scope of 

these activities have a major impact directly and indirectly 

on the local economy.

The Council makes a direct contribution to the local 

economy through the delivery of services, employment of 

human and physical resources and the purchase of goods 

and services. The value of the goods and services produced 

by the Council exceeds rates intake from the community, 

as over 40% of the Council’s operating expenditure is 

funded from sources other than rates. By returning a part 

of the Council’s revenue back to the community through 

employment and local purchases, the Council triggers off 

a process of employment and income multiplication in the 

local economy, lifting the living standards of the residents.

Overall, the Council’s operations have contributed to 

improve the economic wellbeing of the City during the 

reporting period, as can be seen from the indicators 

presented below. The scale of Council operations could 

be measured by the size of its asset base, the operating 

expenditure and revenue, the economic value added,  

value of procurements and the number of employees.

Assets and Infrastructure

With the growth of the City, the total value of the Council’s 

assets has increased over the years. During 2009/2010 the 

total value of assets rose by $164 million to $2,715 million. 

A major proportion of Council assets represent investments 

made in infrastructure facilities such as roads, water services 

and town centres, which collectively provide the foundation 

for a sustainable city. The investments on infrastructure have 

increased by $109.5 million to $2,456 million in 2009/2010. 

This represents investments made to accommodate the City’s 

growth as well as to raise the level of services provided.

Operating Expenditure

The operating expenditure of the Council largely reflects the 

gross value of goods and services produced by it. With the 

expansion of the scale and scope of Council activities, its total 

operating expenditure has steadily increased over the years. 

In 2009/2010 operating expenditure for the 16 months 

period to 31 October 2010 amounted to $457 million 

compared to $285 million for the 12 months in the previous 

year. Transport and the three water services account for 37% 

of the total operating expenditure.

Operating Revenue

The operating revenue of the Council is important in meeting 

operating expenditure and funding capital expenditure. 

In the past, the Council’s operating revenue has been 

slightly higher than its operating expenditure, resulting in 

an operating surplus. In 2009/2010 the Council’s operating 

revenue amounted to $382 million, with an operating deficit 

of $75.2 million.

Property rates represent the single largest source of revenue, 

accounting for 56% of the total revenue. General rates have 

increased at an annual average rate of 4% over the last 3 years.

Borrowings and Debt Servicing

A large proportion (over 90% in 2009/2010) of the 

Council’s annual capital expenditure is funded from long 

term borrowings. Debt funding of capital expenditure 

related to level of service enables the Council to maintain 

inter-generational equity in distributing the funding costs. 

However, the level of borrowing needs to be managed 

prudently so that the Council’s financial sustainability will  

not be undermined.

With the increase in capital expenditure, the total amount 

of debt outstanding has also increased substantially. During 

2009/2010 the total amount of debt outstanding increased by 

43.8%, reaching $648.5 million. This included the $50 million 

back to back loan to North Shore City Council. This represented 

28.3% of equity and 169.7% of total operating revenue.



37

Since the Council’s debt has to be serviced from its operating 

revenue, borrowings could involve potential implications for its 

financial viability and the sustainability of the services provided. 

During the 16 months to 31 October 2010, interest payments 

(net of interest received from loan to North Shore City 

Council) accounted for 12.9% of operating revenue and 

22.9% of annual rates revenue. This is within the guidelines 

in the Liability Management and Investment Policy adopted 

by the Council in June 2009.

Economic Value Added

The economic value of the services provided by the Council 

can be measured by applying the value added concept 

used in national accounting. The value added represents 

the Council’s direct contribution (excluding the goods and 

services purchased from outside sources) to the local and 

national Gross Domestic Product. This does not include 

the much wider effects of Council activities undertaken to 

promote economic development in the City. The Council’s 

contribution to local economic value added is provisionally 

to be about $116 million in 2009/2010. This represents an 

increase of nearly 11% over the previous year.

Employment and Income Generation

The employment opportunities generated by the Council 

produce a significant direct and indirect economic impact 

in the Auckland region and the City. As at 30 June 2010 it 

employed 1007 FTEs, representing a 2% increase over the 

same period last year. These employees bring a diverse range 

of talents and skills to the City and the region. About 71% 

of the Council employees reside within Waitakere. Thus, the 

Council has become one of the major sources of employment 

for the local community.

The net remuneration paid to Council staff adds to the amount 

of disposable income, wealth and purchasing power in the City 

and region in general; and in particular, the remuneration paid to 

the staff resident in Waitakere contributes to expand the local 

market for businesses. This, in turn, contributes to the growth 

of local production and employment. The employee income 

injected into the City is estimated to be close to $43 million  

(net of PAYE tax) in the 16 months period in 2010. This 

represents an increase of 33% over the previous 12 months.

Since the relocation to Henderson of the Council’s principal 

office building, non-resident staff members also have greater 

opportunities to patronise the businesses located in Henderson. 

Although it is hard to measure, the multiplier effects of this 

income injection are likely to be significant.

Local Purchases

The Council’s expenditure on purchases is perhaps the 

strongest linkage to the local and the regional economy.  

Being a major buyer of a wide range of goods and services, 

the Council provides a significant potential market for local 

suppliers. The supply of goods and services to the Council  

in turn leads to the creation of employment opportunities  

and generation of household income within the City.

In 2009/2010, the Council’s total expenditure on the 

purchase of goods and services was estimated to be about 

$234 million (excluding payments for utility services such  

as water, telecommunication and power). Of this, about  

$42 million or 18% worth of goods and services were 

supplied by local businesses.
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Indirect Employment Effects of Local Purchases

The purchases by the Council from local suppliers could create 

a ripple effect in the local economy. The immediate impact 

would be business growth and the generation of employment 

by local suppliers. There is no reliable information to quantify the 

precise employment effect, but based on some assumptions, 

it is estimated that the total number of employment positions 

supported by Council local purchases is likely to be around  

177 Full Time Equivalents.

Tax Payments to Central Government

The Council’s operations generate a significant amount of tax 

revenue for the government. These include the GST and FBT 

payments and the PAYE deducted from the gross remuneration 

of employees. During 2009/2010 the total amount of tax paid 

(including PAYE tax from employees) was under $28 million. 

Central Government Grants and Subsidies

The Council receives a significant amount of grants and subsidies 

from Central Government. These are generally tied to specific 

projects and uses. The amount of Central Government grants 

to the Council has increased over time and in 2009/2010 it was 

about $44.1 million for the 16 months period, an increase of 

45.3% from the previous 12 months.

Economic Limitations

The scope of this section is limited to the economic effects 

of the Council’s operations as a corporate entity. The indirect 

economic effects of the Council’s investments in infrastructure 

and the services delivered are not measured here. The economic 

effects are related to Council’s own expenditure and exclude 

those of Council Controlled Organisations. The figures reported 

on the Council’s purchases from local sources are provisional, as 

the system of data compilation is being streamlined and refined 

on an ongoing basis.

The figures reported on local employment retained in the City 

by local purchases are an indirect estimate based on the labour/

output ratios at national level, and they should not be treated 

as actual employment positions. The changes in the jobs linked 

to local purchases largely reflect the changes in the extent of 

purchases from local suppliers.

Climate Change

The Council began working on climate change initiatives in 2000 

and was one of the first four councils to join the Communities 

for Climate Protection (CCP-NZ) programme in August 2004, 

when it was launched by the International Council for Local 

Environmental Initiatives (ICLEI) in New Zealand. 

The Council’s Action Plan on Climate Change and Energy  

was adopted in September 2006. Waitakere was the first  

CCP-NZ council to complete Milestone 4 in August 2008  

for implementing and quantifying the benefits of policies  

and measures in the action plan. Waitakere had achieved a 5% 

savings from corporate energy efficiency projects. While the 

Communities for Climate Protection programme has formerly 

ceased in New Zealand, the Council has continued to implement 

programmes and initiatives to reduce its corporate and the 

community greenhouse emissions.

In 2004/2005 the Council undertook an emissions inventory 

which measured greenhouse gas emissions in the City (the 

community inventory) and from the Council’s own operations 

(the corporate inventory): 

Community  900,353 tonnes of carbon dioxide   

equivalent (CO2e)

   At $30 a tonne the community    

liability is $27 million a year.

Corporate  6,060 tonnes of carbon dioxide    

equivalent (CO2e)

   At $30 a tonne, the Council’s liability  

is $181,800 a year.

Industrial

17%

Commercial

6%

Residential

13%
Waste

20%

Community 
CO2 Emissions

Transport

44%

Case Study – Kohu Road Ice Cream Company Homecoming
The Kohu Road Ice Cream Company has got the luxury ice cream market licked and has celebrated its success by 

relocating to new premises in New Lynn.

After just two years in business and humble beginnings in Greg Hall’s basement in Kohu Rd, Titirangi, the company’s 

annual turnover is now more than a million dollars, and supplying over 200 stores here and in Australia.

“When we ran out of room we were really keen to come back west. Waitakere City Council understands manufacturing 

and New Lynn is a great location with excellent road connections,” says Mr Hall. “On top of that the redevelopment plans 

for the town centre are really exciting. It’s certainly an area on the up and up and we are very enthusiastic about our new 

base and our future.”

Waitakere City Council is one of several partners in the redevelopment of New Lynn which involves huge improvements 

to rail infrastructure, roading and footpaths and a revitalised town centre.
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The following goals were established for Waitakere  

to reduce it’s community and corporate greenhouse  

gas emmisions:

Community  reduce by 15% per capita by 2010    

(stabilisation) 

   reduce by 40% per capita by 2021  

(three tonnes per capita)

   reduce by 80% per capita by 2051  

(one tonne per capita).

Corporate  stabilise total greenhouse gas emissions  

by 2010 (target achieved)

  reduce total emissions by 50% by 2021.

Vehicle Fleet

16.1%

Water/
Sewerage

2.5%

Buildings + Other

49.9%

Air Travel

1.2%

Street Lighting

30.3%

Council 
CO2 Emissions

In 2006 the Council entered into a contract with an 

organisation called CLINZI (Climate Change Impacts on 

New Zealand Infrastructure) consisting of representatives 

from Landcare Research, NIWA, the New Zealand Centre 

for Ecological Economics and the International Global 

Change Institute.  The contract required CLINZI to assess 

the potential climate changes that may occur within the 

Waitakere City in the next 50 years and how these changes 

may impact on Council and non-Council owned infrastructure. 

CLINZI were then required to undertake an assessment of 

Council policies and strategies in conjunction with council 

staff to identify changes required to deal with the impacts  

of climate change.

The main climate changes identified were: extreme rainfall 

events are likely to become more frequent, annual temperature 

increases of between 0.2 and 1.3 degrees Celsius by 2030 

and 0.6 and 3.8 degrees Celsius by 2080, a sea level rise of 

0.2 m by 2050 with 1 in 100-year storm surges of up to 1.39 m 

above current mean sea level. The following consequential 

potential impacts were identified: changes in water demand, 

possible reductions in water quality, increased risk of 

sewer and wastewater overflows, impact on transmission 

assets, increased road and rail maintenance and a possible 

increase in vector-borne disease due to increased mosquito 

populations. The potential impacts were discussed with each 

of the asset managers and taken into consideration in the 

preparation of the 2009-2019 Activity Plans and the Long 

Term Council Community Plan 2009-2019. A report on the 

study was issued by CLINZI in August 2008.

The Council has implemented a range of projects  

and programmes to help Waitakere adapt to climate  

change including:

•	 constructing sustainable buildings;  

•	 water	education	programmes;

•	offering an eco design adviser service; 

•	programmes with businesses; 

•	supporting EcoMatters Environment Trust; 

•	sponsoring the environmental festival EcoDay, 

•	  hosting sustainable living courses, hosting conversations 

with the community, urban planning for living and working 

in Waitakere and more.
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The 16 months result to 31 October 2010 is the last 

financial report for Waitakere City Council before its 

dissolution on 31 October 2010. At a glance Council 

reported a net deficit of $75.2 million compared to a 

budgeted surplus of $17.4 million. The net surplus/deficit 

is the difference between the total income less the total 

expenditure. Actual result is below budget mainly due to 

increased expenditure. Operating expenditure increased 

due to increase in weathertightness provision of $14.8 

milllion as claims have increased; depreciation increase 

$22.6 million from revision of useful lives of assets and 

increase in the revaluation of assets; employee costs 

increase of $12.9 million due to termination payments 

and transition to Auckland Council; and net finance costs 

increase by $3 million from increased borrowings. Other 

expenses increased mainly from the $25 million grant 

to ONTRACK for the New Lynn transport interchange, 

which was included in the capital expenditure budget.  

The net deficit also included unbudgeted other losses of 

$19 million which are non cash items such as revaluation 

of derivative financial instruments and asset disposal. 

Savings from various operating expenditure offset the 

increase in these costs. 

The total borrowings, including bank overdraft at 

31 October 2010 is $673.4 million compared to the 

budgeted debt of $614.5 million. The increase in 

borrowings is the raising of $50 million back to back loan 

to North Shore City Council and funding the transition 

costs to Auckland Council, including termination 

payments to staff.

Council had budgeted to spend $362.8 million on capital 

expenditure during the reporting period. The actual 

expenditure net of capital subsidies received was  

$154.9 million. All unspent budgets at 1 November  

2010 are carried forward into future period budgets  

of the Auckland Council and appropriate Council 

Controlled Organisations owned by Auckland Council. 

Some of the important projects are outlined in the 

milestones for key initiatives below.

Sources of Revenue

Rates 56.8%

Vested assets 9.3%

Other revenue 33.9%

Where your rates are spent

Development and 
Investment Group

1.6%

Social and  
Cultural Strategy

1.6%

Strategic Planning 8.7%

Parks and Open Spaces 18.7%

Transport Assets 15.1%

Stormwater 2.4%

Property Assets 0.7%

Library Services 8.9%

Emergency Management 1.1%

Leisure 2.5%

Arts, Events and 
Communications

5.8%

Animal Welfare 0.4%

Field Services 0.6%

Consent Services 0.8%

Resource Management 1.2%

Democracy and  
Customer Support

8.4%

Support Services 21.5%

What the City is worth

Infrastructure 79.4%

Land and buildings 7.4%

Other fixed assets 1.0%

Other financial assets 9.4%

Investment properties 0.0%

Other assets 2.8%

Key Financial Indicators  
For the 16 months period ended 31 October 2010

Financial Overview and Trend Statements
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Trend statement 
The following information has been extracted from Council’s audited financial statements:

16 months 
to Oct 2010 

$m

12 months 
to Jun 2009 

$m

12 months 
to Jun 2008 

$m

12 months 
to Jun 2007 

$m

12 months 
to Jun 2006 

$m

Financial performance

Rates 186.9 129.7 118.4 111.2 101.6 

Water rates  28.7  18.8  19.0  18.8  19.8 

Vested assets  35.2  21.2  16.7  12.0  15.3 

Profit on sale of other assets 2.3  -  7.3  -  1.3 

Interest income  2.2  0.2  0.1  0.3  1.1 

Dividend income  -  0.2  0.2  1.2  0.4 

Other revenue 126.8  84.1  89.5  73.1  84.1 

Total income 382.1 254.2 251.2 216.6 223.6 

Depreciation  84.3  45.5  41.4  35.4  31.2 

Interest expense  49.7  29.1  24.6  18.3  13.6 

Museum Levies  5.7  2.8  2.6  3.4  2.1 

Other expenditure 317.6 207.5 185.1 166.9 133.9 

Total expenditure 457.3 284.9 253.7 224.0 180.8 

Net surplus / (deficit) (75.2) (30.7)  (2.5)  (7.4)  42.8 

Cash flows

Net cash flow – operating activities (17.0)  49.2  41.2  31.4  39.1 

Net cash flow – investing activities (209.1) (124.4)  (119.7)  (101.8)  (111.4)

Net cash flow – financing activities 197.7  78.3  89.4  57.4  78.6 

Total net cash in/(out) flow (28.4)  3.1  10.9 (13.0)  6.3 

Financial Overview and Trend Statements
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Financial Overview and Trend Statements

Trend statement continued
16 months 

to Oct 2010 
$m

12 months 
to Jun 2009 

$m

12 months 
to Jun 2008 

$m

12 months 
to Jun 2007 

$m

12 months 
to Jun 2006 

$m

Financial position

Cash and cash equivalents -  3.9  0.8  0.9  2.8 

Debtors and other receivables  57.2 37.6  33.5  24.3  32.6 

Non-current assets held for sale -  4.4  9.0  7.2  1.2 

Other financial assets 292.3 242.8 213.5 215.1 216.4 

Investments in associates  3.3  6.0  6.0  2.0 - 

Investment properties  0.7  13.9  21.9  33.7  26.5 

Infrastructure assets  2,455.6  2,336.6  2,066.1  2,008.4  1,736.7 

Other assets 272.7 237.8 224.5 199.0 187.3 

Derivative financial instruments  12.0  5.3  5.1  10.5  1.1 

Total assets  3,093.8  2,888.3  2,580.4  2,501.1  2,204.6 

Call borrowings - - -  11.0 - 

Overdraft  24.5 

Creditors and accruals  47.5  54.8  55.4  53.9  51.3 

Borrowings 648.9 451.9 374.2 287.2 229.8 

Landfill aftercare liability  2.5  3.1  4.1  4.2  4.5 

Other provisions  29.0  14.3  8.3  1.0  0.9 

Derivative financial instruments  44.6  28.5  2.2  3.5 - 

Total liabilities 797.0 552.6 444.2 360.8 286.5 

Revaluation reserve 842.9 806.0 605.1 605.1 381.5 

Other equity  1,453.9  1,529.6  1,531.0  1,535.2  1,536.5 

Total equity  2,296.8  2,335.6  2,136.1  2,140.3  1,918.0 

Key financial ratios and statistics

Borrowings 648.9 451.9 374.2 298.2 229.8 

Less sinking funds - - - -  3.1 

Net borrowings 648.9 451.9 374.2 298.2 226.7 

Net term debt per capita  $3,173  $2,245  $1,886  $1,527  $1,181 

Net Interest on borrowings as a % of rates & water rates 23.0% 19.6% 17.9% 14.1% 11.2%

Total assets to net borrowings  4.8 : 1  6.4 : 1  6.9 : 1  8.4 : 1  9.7 : 1 

Population of the City  204,500  201,300  198,400  195,300  191,900 



43

Performance Targets

Council performance targets are reported for the 16 months 

to 31 October 2010. The performance targets and measures 

are reported separately for the 12 months to 30 June 2010 

and 4 months to 31 October 2010. 

Council has 23 activities with a total of 138 performance 

targets for the 16 months. In the 12 months period, 95 

targets (69%) were fully achieved. 82 targets (62%) were 

achieved in the 4 months period. The balance of the targets 

have either been partially achieved, unable to be measured  

or not met. 

Overall Council had achieved a satisfactory result on its 

performance targets during a busy period of time transitioning 

to the new Auckland Council. In most cases Council achieved 

targets relating to customer satisfaction surveys. Some 

measures were not achieved or partly achieved as they were 

due to environmental factors outside Council control e.g. a 

very dry summer that caused higher than expected water loss 

as a result of network faults caused by ground movements.

More comprehensive information relating to each activity 

including all measures and financial data are contained within 

the Activity Statements of this report.

Important Milestones For Key Initiatives

Waitakere City Council’s plan for the development and 

sustainable management of an eco city started its journey 

almost 20 years ago. In successive long term plans and 

annual plans, Council continued to promote and develop 

projects that meet aspirations of the communities. The city 

has thrived with continuous strong public and political support 

and the social, economic and environmental initiatives Council 

had undertaken. 

Council had outlined in its 10 Year Plan 2009-2019 its long 

term vision of making the city more sustainable. In order  

to achieve this strategic goal, Council had planned to invest  

in a number of important projects. 

The important areas of investment include the following areas:

•	  Investing in infrastructure to develop new town centres 

and employment areas in the north (particularly Westgate 

and Hobsonville) and in redeveloping current town centres 

(particularly New Lynn).

•	  Supporting the development of a more sustainable and 

integrated transport network particularly in New Lynn,  

Te Atatu and Lincoln Road.

•	  Supporting community stewardship initiatives, for example 

Project Twin Streams.

•	 Investing in infrastructure for the future such as: 

  –  stormwater programmes to minimise stormwater 

entering the wastewater network during wet periods 

and significant rain events.

 –  water demand management and information 

programmes to achieve water reduction targets.

•	 Supporting town centre economic development and 

local employment through the adoption of Business 

Improvement Districts and investment in the Hobsonville 

Marine Precinct.

Below is a summary of key projects and significant 

milestones achieved to end of October 2010.

New Lynn Integrated Programme

The New Lynn Urban Plan represents an important next step 

in New Lynn’s transformation from an under performing 

suburban district to a vibrant high amenity urban place unlike 

any other in New Zealand. Centred on a world class transport 

interchange, by 2030 New Lynn will be capable of attracting 

and maintaining a population of 20,000 residents, 4,000 new 

houses and 14,000 workers within the area.

In order to bring about the residential intensification of a 

town centre, planning must address the many inter-related 

functions of a town centre. Town centres provide economic, 

social and cultural opportunities for communities. The quality 

of the urban environment has a direct influence on these 

activities, which in turn influences commercial attractiveness 

and drives development.

Waitakere has secured significant investment in both public 

transport and the roading network for New Lynn, including 

trenching of the rail line that bisects the New Lynn town 

centre. Construction of both rail and road improvements 

are underway (the New Lynn Transit Oriented Development 

project) with the rail trench and new station expected to 

be completed in 2010 and the roading by 2013. This will 

result in significant improvements to the quality of transport 

infrastructure and the accessibility of the town centre. 

The next phase in the redevelopment of New Lynn is to 

develop implementation strategies to achieve employment, 

density and population targets and to attract private sector 

investment. Relationships and partnerships need to be built 

with existing land owners and prospective investors to give 

effect to the revitalisation plans for New Lynn. 

Significant milestones achieved during the period included:

•	  Completion and opening of the $36 million New Lynn 

Transport Interchange in September 2010. An official 

opening ceremony was attended by the Minister of 

Transport, the Governor General and the Mayor. This 

project was a joint effort between Auckland Regional 

Transport Authority and Waitakere City Council. KiwiRail 

had also recently completed double tracking the Western 

Line, enabling a more frequent service through the new 

New Lynn station.

•	  New Lynn Urban Plan 2010-2030 was completed and 

adopted by the Council Policy and Strategy Committee  

in May 2010.

•	  Appropriate land acquisitions completed or in progress to 

ensure they are secured for the New Lynn development 

programmes.

•	  Significant roadworks around the New Lynn development 

were completed or under construction. For example work 

on the Clark Street extension and Totara Ave West will 

begin in early 2011 and is expected to be complete by 

mid-2012.
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Northern Strategic Growth Area

This is a key growth area for Waitakere. It includes the former 

Hobsonville Airbase land, Hobsonville village, Massey North 

and Westgate. The Massey North/Westgate area is poised to 

become one of the City’s key new town centres. Westgate 

has so far been one of the most commercially successful 

developments in Waitakere.

The area referred to as the “Hobsonville Corridor”, between 

the new State Highway 18 motorway extension and 

Hobsonville Road has been identified as an area with the 

potential for further urban growth, close to other urban areas 

of the City. The aim is to boost the economy in this area by 

encouraging industries, shops and other businesses, creating 

jobs and housing.

Waitakere has planned to invest approximately $315 million in 

the development of infrastructure to service the northern area 

over the current 10 year period 2009-2019.

This is a long term project and involved working closely  

and establishing relationships with external parties such  

as developers and government agencies. 

Significant milestones achieved over the period to October 

2010 included:

•	  Preliminary designs for Hobsonville Village and Hobsonville 

Industrial/ Employment Special Area (Plan Change 14) and 

Westgate Massey North (Plan Change 15) prepared.

•	  Finalisation of an Infrastructure Funding Agreement 

between Council and New Zealand Retail Property Group 

Management Limited under Plan Change 15 of the 

project programme. This agreement is instrumental in 

the development of a retail town centre at Massey North, 

construction of Northside Dr and Tahi North.

•	Land purchase for proposed Northside Dr completed.

•	Open days organised to inform local communities.

•	Resolution of a number of appeals to plan changes.

Hobsonville Marine Precinct Development

The Council has been pursuing the establishment of a marine 

industry precinct at Hobsonville Airbase since 2000. This is to 

help replace the economic loss to the City with the closure 

of the airbase and to take advantage of the only greenfields 

site in Auckland with deep water access. The proposal has 

arisen from market led initiatives within the marine industry 

in partnership with local government and New Zealand Trade 

and Enterprise. It has the support of the marine industry and 

other key stakeholders. It is part of the Council’s Economic 

Wellbeing Strategy to foster and develop a marine industry 

cluster in the City, particularly focused around super yacht 

building. The project also supports the outcomes of the 

Auckland Regional Economic Development Strategy and the 

central government focus on the marine industry as a key 

sector for improved export growth and development.

This project is branded as Yard 37. The project is managed 

by Waitakere Properties Limited (WPL), a Council Controlled 

Organisation owned by the Waitakere City Council. It is 

envisaged that the first sites will be delivered in 2012, but 

these will depend on sufficient pre-sales being secured, 

with subsequent stages being demand dependent. 

Implementation of the marine precinct is well underway.

Significant milestones for this project included:

•	  A Comprehensive Development Plan (CDP) Resource 

Consent required for the Marine Precinct was lodged 

by WPL with Council in December 2009. This plan will 

deliver approximately 84,000sqm of boat building sheds, 

13,600sqm of retail and mixed use space and 2,000 full 

time equivalent jobs at build out. 

•	  Consents required for the water side activities relating  

to the boat launching and retrieval facilities located at the 

Hobsonville Landing were lodged by Hobsonville Land 

Company with the Council and the Auckland Regional 

Council in January 2010. 

•	  Implementation of the marketing plan for the marine 

precinct is well underway, in conjunction with Sea + City 

(a wholly-owned special purpose subsidiary of Auckland 

Regional Holdings Ltd developing Wynyard Point), 

Auckland Plus (the Auckland Regional Council’s Economic 

Development agency), New Zealand Trade and Enterprise 

and the Marine Industry Association. 

•	  New Zealand Trade and Enterprise took Yard 37 to 

international boat shows in Monaco in September 2009, 

and Fort Lauderdale, United States in October 2009.

Project Twin Streams

Project Twin Streams uses a community development 

approach to restore stream riparian margins along the 

Henderson Creek, Oratia, Waikumete, Opanuku, Pixie and 

Swanson streams. The project is funded by a $40 million 

grant from Auckland Regional Holdings Ltd, which is spread  

over a nine year period from 2003-2012.

Approximately 56 kilometres of stream banks will be 

restored, which will improve environmental quality (water 

and riparian margins). Additionally, flooding hazards at 

approximately 100 properties will be eliminated through 

property acquisitions and/or replanting.

Significant milestones included:

•	  More than 700,000 trees have been planted – the majority 

by the community since the project started in 2003. 

•	  Thousands of volunteers and many local groups, schools, 

local organisations and businesses have adopted stream 

bank areas. 

•	  Project Twin Streams won the national Caring for our Water 

category at the Ministry for the Environment Green Ribbon 

Awards in June 2010. The awards honour outstanding 

contributions to protecting New Zealand’s environment. 

There were 143 entries received across 12 categories,  

with 27 finalists.

Conclusion

The key projects above are long term projects. Waitakere City 

Council had set the foundation for the new Auckland Council 

to complete them after Council became disestablished on  

31 October 2010.
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Quadruple Bottom Line – Environmental

Objectives
To foster and protect Waitakere’s environment through:

•	Reducing the use of energy by the Council and the community

•	Decreasing the reliance on the use of non-renewable energy

•	Reducing the resources used by the Council in relation to the services it provides

•	Reducing the Council and the community’s waste contribution to land fill

•	Models best practice in the Council funded and operated buildings

•	Protects and enhances Waitakere’s wonderful natural environment

Greenhouse Gas Reporting

The emission factors used reporting on page 48 are based 

on the Communities for Climate Protection Programme 

for 2002-2005 emission factors and the Ministry for the 

Environment for 2006 and 2007 emission factors. Emission 

factors for the 2009 calendar year were not available at the 

time of writing this report, so the average emission factors 

for 2006-2008 have been used in the interim. Of note is the 

annual difference in emission factor for electricity generation 

depending on the annual use of renewable energy (e.g. wind 

and hydro) versus diesel and coal. These factors are of course 

outside the control of the Council. 

The Council’s corporate greenhouse gas emissions decreased 

by 142.6 tonnes of carbon (2.5%) for 2009/2010 compared 

to the peak year of 2007/2008. There is an increase in 

greenhouse gas emissions compared to 2008/2009 from 

an increase vehicle fuel usage from additional meetings for 

planning the transition to the Auckland Council and increased 

gas usage and international air travel. 

Energy Usage

Fuel consumption increased 36,551 litres (13.9%) in petrol and 

diesel during 2009/2010 due to the additional travel related 

to the planning for transition of the councils of the Auckland 

region into the Auckland Council. This has resulted in an 

overall increase of approximately 2,429 litres (0.8%) compared 

to the previous peak period of 2002/2003.  

Air travel has increased significantly, 506,632 kilometres 

(112%) as the Council increased it back to that similar to 

previous years but still 34.1% less than the peak period of 

2005/2006. Gas usage increased 657,438 kilowatt hours (kWh) 

(9.2%) overall due to new hot water supply being installed 

at the Massey Leisure Centre and the gas retailer using the 

wrong multiplier at Waikumete Cemetery to calculate the 

gas usage for the last two years. Electricity usage decreased 

by 143,956 kWh (0.9%) due to the undiagnosed problem 

with the plant at Waitakere Central being corrected and the 

electricity usage dropping back to normal.

Energy Savings

The Council reached the joint milestones of saving/avoiding 

$1.79 million dollars energy costs and 12,636,012 kWh 

energy usage since it began its energy efficiency programme 

in 2001/2002. This has been achieved through allocating a 

Council staff member to be responsible for Council’s energy 

management, installing energy management software to 

quantify and report on energy usage and costs, working with 

Council staff to identify opportunities and implement energy 

efficiency projects,  

and quantifying and reporting the savings from projects. 

The benefits of previous energy efficiency projects are 

continuing to be reaped, with the following savings achieved 

in 2009/2010 compared to their peak year:

•	  West Wave reduced its savings in electricity usage 

to 166,163 kWh (5.5%) compared to the peak year of 

2006/2007 and reduced it overall savings in gas to 343,523 

kWh (4.8%) compared to the peak year of 2004/2005. 

•	  Waikumete Cemetery continues to benefit from more 

efficient use of the crematorium with an overall 296,621 

kWh (30.9%) reduction in gas compared to the peak 

year of 2003/2004. It was originally thought to be 70% 

reduction but a fault in the reporting of gas was finally 

identified by the gas retailer. 

•	  Massey Leisure Centre and Library continues to benefit 

from more efficient use of gas with an overall 52,735 kWh 

(15.4%) reduction in gas usage compared to 2004/2005.

•	  New Lynn Community Centre continues to benefit from 

more efficient electricity usage with an overall 49,353 

kWh (36.8%) reduction in electricity usage compared to 

2003/2004.

•	  New Lynn Library maintained the majority of it electricity 

usage of 67,669 kWh (27.4%) compared to the peak year 

of 2006/2007.

•	  Starling Park continues to benefit from new instantaneous 

gas hot water supply with a 11,662 kWh (93.5%) 

reduction compared to the peak year of 2004/2005.

•	  The upgrade and installation of new traffic signals to Light 

Emitting Diode (LED) lights has maintained an overall 



46
P

a
rt O

n
e // S

u
sta

in
a
b
ility

 R
ep

o
rtin

g

reduction of 103,491 kWh (27.8%) in electricity usage 

compared to the peak year of 2004/2005, while installing 

additional new LED traffic signals.

Further work has continued on researching energy efficiency 

opportunities for street lighting, and with the total installation 

of 510 CosmoPolis luminaries with a 23% energy savings 

and 19 Stealth LED luminaries with a 55% energy savings 

compared to the standard High Pressure Sodium luminaries 

that would have otherwise been installed during the capital 

upgrade projects. 

In September 2010, the Council trialled Amplex street lighting 

control and dimming system on a pilot line that controlled 64 

street lights. The Te Atatu Peninsula location was selected as 

a typical example of old street lighting infrastructure within 

the city. Included in the trial were traffic counts, ground level 

light tests and resident before and after surveys of the area 

to determine the impact of the trial. It was anticipated that 

the two step dimming process would drop the level of light 

output from the street lights during each dimming step but 

the actual outcome was a barely noticeable drop in light level 

to the eye and 30-50% drop in measured ground light levels. 

The trial resulted in approximately 30% reduction in electricity 

consumption with 22% from dimming and another 8% from 

matching turning the street lighting on or off to the local time 

for dusk or dawn.

Fuel consumption has increased by 36,551 litres (13.9%) 

in petrol and diesel during 2009/2010. This is the result of 

the additional kilometres travelled with the planning for the 

transition of the councils in the Auckland region into the new 

Auckland Council.

Renewable Energy

Total energy requirements supplied by renewable sources  

are estimated at 32,690 kWh for 2009/2010, totalling 0.19% 

of total electricity requirements.

Auckland Region Climate Change and Energy 
Work Groups

The Council has been participating in the Auckland Region 

Working Groups to develop regional energy and climate 

change strategies. Visioning and Back Casting Transport 

(VIBAT) software was introduced to the Regional Climate 

Change working group. The software can assist cities and 

regions lower their transport system’s carbon footprint.  

It presents different ‘policy packages’, for instance increases 

in walking and cycling, public transport and models their 

effect on transport emissions. The VIBAT project is a 

knowledge transfer project funded and undertaken by the 

University of Auckland in collaboration with the Oxford 

Transport Studies Unit and the Halcrow Group (UK).  

In June 2010, Council contributed $10,000 to the Auckland 

wide VIBAT project. The VIBAT software offers quantitative 

and spatial results that can be used in future informed policy 

decisions in Auckland through a modified backcasting and 

scenario-building approach. 

Topics the group has been discussing include community 

vulnerability, further developing the Auckland region plan to 

respond to climate change (Carbon Now) and submitting on the 

Government’s 2010 Draft New Zealand Energy Strategy and 

Draft New Zealand Energy Efficiency and Conservation Strategy. 

Staff Workplace Travel Plan

Within the Council itself, the Staff Travel Plan continues to 

promote sustainable travel choice. Council staff can access 

subsidised public transport for their work commute, and 

utilise fleet bicycles as well as train and bus services for 

business travel. Carpooling is encouraged, with priority 

access to the limited on-site staff parking. 

Only 52% of Council staff drive to work, and 18% are  

arriving as passengers – either carpooling with others or  

being dropped off at work and 18% use public transport.  

This is a far cry from the position in 2006, where around  

90% of Council staff were driving to work. 

Get a collectable Bags Not! Art Bag and play your part 

in ridding the west of plastic shopping bags. Leading 

New Zealand artists and illustrators have teamed up 

with the council and The Warehouse to protect the 

pristine West Coast for future generations.

Dean Buchanan, Anna Crichton, Judy Millar and 

Reuben Paterson’s artwork feature on the limited 

edition reusable shopping bags, percent recycled 

plastic bottles. They encourage people to make 

a difference by avoiding plastic shopping bags. 

They are available at The Warehouse’s Westgate, 

Lincoln Centre, Westcity Mall and New Lynn stores.

Case Study – Bag an art bag
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EcoBiz

The Auckland councils funded a new environmental 

programme for businesses in the region, called EcoBiz. 

This programme was designed to encourage businesses to 

participate in an environmental management product that 

would improve their environmental practices. The EcoBiz 

programme provided subsidies for businesses to participate 

in one of three existing environmental management products: 

the Sustainable Business Networks’ Get Sust Online tool, 

International Certification’s EcoWarranty programme, or 

Sustainable Edge’s SmartWeb programme. The EcoBiz 

programme also provided a seminar series covering a range 

of environmental topics. 42 businesses across the Auckland 

region are participating in an environmental management 

product, assisted by a Council subsidy.

Cloth Nappy Project

The Cloth Nappy Project has continued educating parents 

through the Cloth Nappy Education Centre in Te Atatu 

Peninsula with much success. Over 50 hire kits went out to 

parents this year. The project has also included selling trial 

packs for $15 valued at $70 containing the latest trendy cloth 

nappies available.

Towards a Plastic Shopping Bag Free Waitakere

The Council acknowledges that plastic bags are an 

environmental concern and action needs to be taken to 

mitigate their use in the City. In March the Council launched 

four limited edition artist bags that were sold through the four 

Warehouse stores in Waitakere. For every bag sold at the 

Warehouse $1 went towards the Waitemata Harbour Clean  

Up Trust. 

Through this project the Council has been working with seven 

stores in Massey to encourage stores to reduce their plastic 

shopping bag usage. As an incentive the store that uses the 

least plastic shopping bags over a two month period receives 

a Sustainable Business Network membership and a goodie 

basket (including organic wine/coffee etc).

The Chinese New Settlers Trust is working with 10 businesses 

in Waitakere very similar to the Massey Project to reduce their 

use of plastic shopping bags, and are also providing businesses 

with workshops, as well as two workshops for the Asian 

community in Waitakere.

Bags Not! Campaign is also delivering performances in primary 

schools to educate students of the effects plastic shopping 

bags create when they are a litter item.

EcoDay

EcoDay 2009 was a great success with some 64 exhibitors 

and an estimated attendance of over 5,000 people. There 

was a great range of high quality exhibitors and a fantastic 

atmosphere amongst visitors and exhibitors alike. There were 

five seminar sessions, a bus tour of a Waitakere sustainable 

home and Earthsong Eco-Neighbourhood, an open home 

through The Now Home, an open day by the Sustainable Living 

Centre, a small organic market and children’s entertainment. 

EcoMatters Environment Trust are contracted by the Council  

to organise the event each year.

EcoDesign Advisor Service

Waitakere has had an in-house Eco Design Advisor since 2006. 

Free, impartial advice to architects, designers, prospective 

home builders, renovators and tenants on how to make the 

most of their site, materials, energy, water and other resources 

is provided. During this period, the EcoDesign Advisor carried 

out 370 consultations with homeowners and designers, made 

58 presentations and participated in 110 networking events. 

During this period the Eco Design Advisor had person-to-

person interactions with approximately 900 homeowners, 

tenants, designers, students, members of community 

groups, tradespeople, and Council staff. As the role is mostly 

face-to-face, the ripple effect of the interactions is considerably 

greater. By helping improve the quality and performance of 

new and existing housing, the service makes a significant 

contribution to the Council’s goals of improving the health and 

wellbeing of residents, and making better use of resources 

such as energy, water, and materials.

Waitakere Retrofit Your Home Programme

The Council began delivering Waitakere Retrofit Your  

Home Programme to advise and provide support to home 

owners on improving the quality of existing housing in 

Waitakere. The Council understands that Waitakere houses 

are not performing well in terms of energy and water use and 

are not as healthy as our residents deserve. To help improve 

things the Council has established a voluntary targeted rate 

mechanism which will allow homeowners in Waitakere City 

to access services and funding from the Council for certain 

Retrofit Your Home Solutions in their homes – including 

insulation, clean heating and water efficiency measures. 

From 1 September 2010 until 30 June 2011, there will be up 

to $1 million available through the Council to contribute to 

housing retrofits for homes in Waitakere City, with a maximum 

of $5,000 per rateable property. The Waitakere Retrofit Your 

Home Programme will allow homeowners to access services 

and funding to pay for the additional costs above that covered 

by other subsidies, such as the Warm Up New Zealand EECA 

grants, which will then get paid back through a voluntary 

targeted rate on the property. To date the Council has provided 

over 60 Retrofit Reports to home owners and is supporting 

them gain quotes to make their homes warmer, dryer and 

more efficient.

Sustainable Procurement

Over the last few years research has been conducted on 

sustainable procurement strategies and practices and trialled 

on a small number of Council contracts. During this year the 

Council incorporated sustainable business practices, energy 

efficiency and life cycle while in Council ownership for the 

Project Twin Streams cycle and walkway lighting. The different 

procurement approach resulted in a change in outcome for the 

project with 214 Beta LED lights using 20 watts being installed 

over the seven kilometre network and will save approximately 

50% in energy costs. This project was also acknowledged 

by Royal Astronomical Society of New Zealand with the Dark 

Sky Award for no upward light spill into the sky or surrounding 

houses, and received a commendation from the Illuminating 

Engineering Society for project.



48
P

a
rt O

n
e // S

u
sta

in
a
b
ility

 R
ep

o
rtin

g

0

1,000

2,000

3,000

To
nn

es
 o

f 
C

O
2

4,000

6,000

5,000

20
10

20
03

20
02

20
04

20
05

20
06

20
07

20
08

20
09

Total Greenhouse Gas Emissions
Target: stabilise total greenhouse
gas emissions by 2010

The emission factors used reporting are based on the 

Communities for Climate Protection Programme for 

2002-2005 emission factors and the Ministry for the 

Environment for 2006-2009 emission factors. Emission 

factors for 2010 were not available at the time of writing 

the report, so average emission factors for 2006-2009 

have been used in the interim.

Energy Consumption

Unit 2010 2009 2008 2007 2006 2005 2004 2003 2002

Petrol litres 239,283 215,732 224,348 228,794 216,655 219,997 224,002 238,804 218,212

Diesel litres 59,902 46,902 52,148 60,882 57,560 59,702 58,172 57,952 57,556

Gas kWh 7,801,762 7,144,324 6,677,328 7,254,295 6,902,635 8,390,389 7,577,530 6,400,918 6,174,463

Electricity kWh 16,583,188 16,727,144 16,047,043 16,324,785 13,395,607 12,384,338 11,786,067 10,528,922 9,042,645

Air Travel – 
Short Haul

km 8,202 10,061 27,640 30,199 27,844 18,096 11,903 11,903 NA

Air Travel – 
 Medium Haul

km 217,764 225,874 389,861 422,132 376,021 383,651 320,525 163,355 NA

Air Travel – 
International

km 731,205 214,604 762,358 626,977 880,070 724,070 694,691 463,298 NA

Electricity and gas quantities (and associated CO2) are normalised for reporting purposes. This creates slight changes in 

reported usage resulting from effect of estimated and actual readings on final calculations through EnergyPro software each 

year. The kilometers from air travel began being recorded from 2002/2003. From 2006/2007 the kilometers were provided 

directly by Air New Zealand.
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Emission Source

Equivalent tonnes of CO2-e

2010 2009 2008 2007 2006 2005 2004 2003 2002

Direct Greenhouse Gas Emissions – Scope 1

Petrol 563.11 502.66 529.46 542.24 498.31 505.99 515.20 549.25 501.89

Diesel 160.14 126.17 139.76 161.34 150.81 156.42 152.41 151.83 150.80

Gas 1504.49 1,388.86 1,298.07 1,376.28 1,299.63 1,579.74 1,426.70 1,205.16 1,162.53

Indirect Greenhouse Gas Emissions – Scope 2

Electricity 3145.28 3,261.79 2,647.76 3,411.88 3,137.02 2,222.77 2,287.76 1,733.63 1,765.82

Indirect Greenhouse Gas Emissions – Scope 3

Air Travel – 
Short Haul

1.45 1.78 4.89 4.80 4.43 2.88 3.72 1.89 NA

Air Travel – 
Medium Haul

21.41 22.20 38.32 55.72 49.63 50.64 42.31 21.56 NA

Air Travel – 
International

80.87 23.74 84.32 67.09 94.17 77.48 74.33 49.57 NA

Total Equivalent  
Tonnes of CO2e

5,476.75 5,327.19 4,742.58 5,619.35 5,233.99 4,595.92 4,502.43  3,712.91 3,581.03 

Electricity Source

kWh

2010 2009 2008 2007 2006 2005 2004 2003 2002

National Grid 16,583,188 16,727,144 16,047,043 16,324,785 13,395,607 12,384,338 11,786,067 10,528,922 9,042,645

Distributed 
Energy

32,690 26,026 15,601 10,981 13,263 11,726 5,552
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Energy Usage and Cost Savings

One-Off Cost 
Savings $

On-Going Cost 
Savings $

One-Off kWh 
Savings

On-Going kWh 
Savings

Litres  
of Fuel

2001/2002  $ 56,876  268,606 

2002/2003  $ 22,842  $ 79,475 85,915  553,068 

2003/2004  $ 4,497  $ 82,168  561,899 

2004/2005  $ 46,244  $ 83,200  568,143 

2005/2006  $268,925  186,056  1,973,611  - 

2006/2007  $ 2,250  $345,339  2,028,171  8,669 

2007/2008  $287,446  1,650,149 42,676 

2008/2009  $260,611  2,462,460 17,339 

2009/2010   $ 253,644   2,297,933  

Total  $ 75,833  $ 1,717,683  271,971  12,364,041 68,684 

  $ 1,793,517   12,636,012  

Performance Ratios

Equivalent tonnes of CO2-e

2010 2009 2008 2007 2006 2005 2004 2003 2002

CO2 /FTE 5.439 5.400 5.086 6.197 6.443 6.071 6.252 5.555 5.615

CO2/ Residents 0.027 0.026 0.024 0.029 0.027 0.024 0.024 0.021 0.020

CO2 Vehicle  
Fleet/Vehicle

3.728 2.776 3.297 3.415 4.687 5.474 4.982 6.204 NA

CO2 Vehicle  
Fleet/FTE

0.718 0.637 0.718 0.776 0.799 0.875 0.927 1.049 1.023

Grid/Distributed 
Generation

0.197% 0.156% 0.097% 0.067% 0.099% 0.095% 0.047%
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Paper Usage

Unit 2010 2009 2008 2007 2006 2005 2004 2003 2002

Paper & Cardboard 
Recycled

tonnes* 29.862 35.955 30.000 36.440 57.090 42.560 41.680 34.460 37.890

*  Paper recycling has been artificially increased during clean-outs as a result of: AIM Project in 2004 by an estimated  

5 tonnes and preparation for ‘The Move’ to Waitakere Central by an estimated 6.84 tonnes in 2006 and 3.96 tonnes in 2007.
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Biodiversity 

Waitakere has a rich biodiversity in both the Waitakere 

Ranges and the more urbanised lowlands. Although records 

are not complete, it appears that we have lost 11 native bird 

species from the Ranges and 15 species from the lowlands. 

The short-tailed bat was once common in the region but has 

not been recorded for some time. Furthermore, there are 

now 240 plant species identified as actual or potential threats 

to native vegetation, and there are 19 introduced bird species, 

9 introduced mammals and 2 amphibians, all competing with 

our native species.

The challenge to halting the loss of biodiversity is to  

maintain the viability of local populations across the range  

of native species that naturally occur in the region, the range 

of ecosystems, to understand their significance and to 

facilitate community support and engagement in biodiversity 

management for the long term.

Local Action for Biodiversity

Waitakere has joined Local Governments for Sustainability 

(ICLEI’s) Local Action for Biodiversity (LAB) project as one 

of 21 pioneer cities worldwide. LAB is a unique global 

urban biodiversity programme that results in on-the- 

ground biodiversity management by local government. 

Demonstrating the relevance of local action to biodiversity 

management, LAB is widely recognised, including recognition 

by the United Nations Convention on Biological Diversity at 

its Conference of the Parties in Bonn 2008.

As a LAB participant, each city focuses on local action 

and delivery according to a guided five-step process, from 

planning through to implementation. Facilitated by ICLEI’s 

LAB Team, each city delivers the following project targets: 

1.  Production of a biodiversity report documenting the City’s 

biodiversity and its management.

2.  Signing of the Durban Commitment on biodiversity, 

committing to biodiversity protection at a political level.

3.  Developing a long-term local biodiversity strategy and 

accompanying action plans.

4.  Committing to implement the local biodiversity strategy 

and action plans.

5.  Implementing five new biodiversity initiatives within the 

three-year time frame.

Waitakere has achieved the first four of these targets, being 

one of eleven cities to produce their Biodiversity Report. 

Waitakere was also the first to produce its Biodiversity 

Strategy and Action Plan which has been acclaimed as an 

example for the other cities to follow. Waitakere has now 

progressed four of its five key biodiversity initiatives towards 

meeting target five.

LAB entered its second phase with a three-year project 

focussing on biodiversity and climate change, and community 

education, participation and advocacy as of March 2009 with 

more cities joining the project. Waitakere is a participant up  

to 31 October 2010.

Urbanisation – Habitat Loss

The Auckland region is experiencing a population growth 

rate of 2.4% per annum (Business and Economy Waitakere 

1994 – 2009), with Waitakere’s at 2.3%. Increased population 

means pressure for further development which usually 

results in further loss of habitat, whether it is loss of bush, 

loss of rural land or encroachment of coastal and riparian 

areas. Along with increased population, development and 

noise urbanisation brings more weeds and pests to compete 

with indigenous biodiversity.

On the positive side, there are some bird species that enjoy an 

advantage provided by the variety of garden plants that provide 

winter forage in particular. The more we can use native plants 

in our gardens and parks, supplemented with nectar producing 

and fruiting exotics, the more urban areas can support species 

such as tui, kereru or even bellbird once more.

Despite insectivores and frugivores enjoying some benefit 

from plantings in urban areas, the insectivorous bird species 

definitely suffer unless bush remnants with full undergrowth 

to support invertebrate communities are left intact.

Plant Pests

Plant pests are a major threat to biodiversity by changing 

environmental conditions through shading, smothering or 

preventing other species from establishing. Within natural 

communities they affect vegetation structure and 

composition, regeneration, plant and animal biodiversity, 

hydrology and nutrient regimes.

Problem plant pests in Waitakere are numerous and 

include agapanthus (Agapanthus praecox) on the west 

coast, Elaeagnus x reflexa, woolly nightshade (Solanum 

mauritianum), wild ginger (Hedychium gardnerianum and 

H. flavescens,) mignonette vine (Andredera cordifolia), 

moth plant (Araujia sericifera), blue morning glory (Ipomoea 

indica), climbing asparagus (Asparagus scandens), ladder 

fern (Nephrolepis cordifolia), bamboo (including Bambusa and 

Phyllostachys species), honeysuckle (Lonicera japonica) and 

jasmine (Jasminium polyanthum) in the Waitakere Ranges. In 

the urban area pest plants also include privet (Ligustrum sinense 

and L. lucidum), Arundo donax, climbing asparagus, pampas 

(Cortaderia selloana and C. jubata) and monkey apple (Acmena 

smithii). These plant pest species have invaded native bush 

areas, grow at a rapid rate and out-compete native species.

Animal Pests

Animal pests browse on palatable plant species, reducing the 

success rate of new plantings, degrading existing habitats 

and compete with native species also using these food 

sources. Some also prey on native birds, invertebrates and 

fish. Firmly established animal pests include Norway rat 

(Rattus norvegicus) and ship rat (Rattus rattus), mouse (Mus 

domesticus), brush-tailed possum (Trichosurus vulpecula), 

various wasp species, pest freshwater fish species, ferret 

(Mustela furo) and stoat (Mustela ermine), and feral goats  

and pigs in the Waitakere Ranges.
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In addition, there is an ongoing threat to coastal bird species, 

particularly New Zealand dotterel (Charadrius obscurus) and 

banded dotterel (Charadrius bicinctus), variable oystercatcher 

(Haematopus unicolor) and little blue penguin (Eudyptula 

minor) from dog predation and disturbance. Dogs and 

domestic cats also have easy access to valuable lowland fauna 

habitat, such as wetlands and tidal mudflats, because of the 

close proximity of residential development to these areas.

Climate Change

Little is known at this stage about how climate change will affect 

biodiversity in the Waitakere Ranges. Increasing temperatures 

and more intense rainfall events may result in the climate 

becoming marginal for certain species while making conditions 

more favourable for some pests. This is an area not well 

understood at present but the Council has prepared an 

assessment of the likely effects of climate change in the 

brief report ‘Waitakere City and Auckland Region Biodiversity 

and Climate Change’. However, it is still unpredictable how 

particular species will respond to change.

Habitats Protected or Restored

The Ark in the Park

The Ark in the Park is a Forest and Bird restoration project 

in the Cascades Kauri Park, northern Waitakere Ranges. 

It is a partnership between Forest and Bird and the Auckland 

Regional Council. It builds on park management programmes, 

especially possum control. The community restoration project 

is managed by the Waitakere Branch of the Royal Forest and 

Bird Protection Society. It aims to significantly reduce animal 

and plant pests in a 2,000 hectare area. The long-term goal 

is to reintroduce native animals and plants now extinct in 

the Waitakere Ranges. The North Island robin, whitehead, 

stitchbird and kokako have already been brought back. In the 

near future they hope to see bellbird, kakariki, kaka, lizards, 

giant weta and mistletoe. In the long term there is potential  

to see kiwi and weka returned to the area.

Project Twin Streams

Project Twin Streams (PTS) is a ground-breaking approach 

to long-term integrated and sustainable management of 

the Henderson Creek and Huruhuru Creek catchments. 

The kaupapa for Project Twin Streams is working together 

for healthy streams and strong communities: creating a 

sustainable future. 

Now in its eighth year, the project delivers natural stormwater 

infrastructure through ecological restoration. Through the 

purchase of properties in the floodplain, covenants on private 

land and the creation of extensive walk and cycleways along 

the stream banks, the Project has created a riparian margin, 

reserves and amenities, and has provided wider areas for 

soakage and overland flow.

At the same time, the PTS community development approach 

facilitates community ownership of the issues and their 

solutions for a sustainable catchment. Local community 

organisations are contracted to engage local people in stream 

restoration, community artwork activities, environmental 

education, and a growing array of spin-off projects such as 

community events, workshops and the development of 

community gardens and orchards have been developed.

The PTS community organisations are resourced to 

implement the project in ways that reflect the specific  

needs and aspirations of the local community. Council and 

the community organisations are also planning for the future 

of the project, including an increased role in governance and 

management for the community.

As the project moves its focus up the catchment, the 

nature of the issues changes – from heavy metal pollution 

and flood management in the urban landscape, to 

sedimentation, agricultural chemicals and stock damage 

in the riparian margins. Land ownership impacts on how 

the project seeks to engage communities – in the current 

extent of the riparian restoration work almost all the land 

is public reserve. In the foothills, more than 70% of the 

riparian margin is in private ownership.
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PTS riparian restoration involves removal of environmental 

weeds and planting of eco-sourced native plants. The riparian 

corridors created are the backbone of the Green Network, 

linking the Waitakere Ranges to the Waitemata Harbour. 

Since the start of the project in 2003 more than 700,000 

plants have been planted, and around two thirds of that  

work has been undertaken by local communities. 

To date there have been over 34,000 volunteer engagements 

in PTS. At present, 70 groups have adopted a section 

of stream bank. The groups range from schools, mental 

health and disability groups, youth and youth at risk groups, 

businesses, church groups, alternative education groups and 

whänau groups. 30 local schools are active participants in the 

Project – engaging in site preparation, planting, educational 

and arts activities to highlight the issues facing the streams 

and solutions for a sustainable catchment.

Council has completed construction of nearly ten kilometres  

of walk and cycleways along the Opanuku, Oratia and 

Waikumete Streams. This enables a large proportion of the 

community within the catchment to access schools,  

businesses and community facilities using active transport 

(walking and cycling), as well as linking communities as far 

flung as Oratia, Glen Eden and Te Atatu South to Henderson 

town centre and railway stations at Sturges Road, Henderson 

and Sunnyvale. The walk and cycleways also showcase 

the streams and restored stream margins, the artworks, 

community gardens and orchards, the Pa Harakeke and 

Rongoa garden that now flourish within the catchment. 

Strategies for Managing Impacts  
on Biodiversity

The Council’s adopted Long Term Council Community Plan 

(LTCCP) 2009-2019 identifies sustainable development as  

one of the City’s five priorities, including through supporting 

ecosystem capacity and respecting environmental limits. 

A key indicator of sustainability is the maintenance of local 

biodiversity. The concept of sustainability is also supported by 

the Community Outcomes: Sustainable Environment – Kauneke 

Tauwhiro Taiao and Waiora – Environmental Protection. 

The LTCCP targets the Waitakere Ranges for a higher level of 

protection, in particular, through managing weeds and pests, 

ensuring ecosystems are not compromised by urban sprawl 

or visitor pressure, and re-establishing corridors to link the 

Ranges to the sea. The LTCCP includes funding to support 

this programme. Delivery is through the preparation of the 

Local Area Plans.

Biodiversity Strategy

The Biodiversity Report 2007 and Local Biodiversity Action Plan 

2008 collates and re-focus many of the policies and actions 

already adopted by the Council and the community for a range of 

different purposes, and proposes some new actions to provide 

good biodiversity outcomes from all land management practices. 

The report and action plan does not duplicate other Council 

policies already contained in the District Plan, Parks and  

Open Space Strategic Plan, reserve management plans,  

and integrated catchment management plans.

Visions have been developed for forests, freshwater habitats, 

the coast, and urban areas. Fulfilling this vision will involve 

commitment by the Council, Auckland Regional Council, 

community groups and indeed all residents of Waitakere. 

The projects to implement the Local Biodiversity Action Plan 

were developed during 2007/2008 and will guide the delivery 

and reporting of future biodiversity projects.

Other mechanisms for Managing Impacts on Biodiversity include:

•	Waitakere City District Plan

•	 Neighbourhood Restoration Initiatives 

•	 Ecosourcing Code of Practice and Ethics 2001

•	  Local Action for Biodiversity Project – ICLEI’s  

biodiversity programme

•	Waitakere City Parks Weed Management Strategic Plan 2006

•	  Waitakere City Parks Animal Pest Management Strategic 

Plan 2006

•	Waitakere Ranges and Foothills Heritage Area Act 2008.
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The PTS Community Arts Coordinator in collaboration with 

Westfield Westcity and the local community saw an opportunity 

to extend the profile of PTS in a highly visual way: Westfield 

were required to plant the section of the stream bank alongside 

their Henderson mall as part of an approved resource consent. 

Now the company is supporting the development of a Project 

Twin Streams community mural spanning 26 metres of the 

external wall of the Mall that borders the Oratia stream.

With the assistance of the Community Arts Coordinator and 

with additional funding from Westfield, the community can 

take part in a highly visible arts project that creates a visual  

link between the Oratia stream and the built environment.

The mural is currently under construction, with 6 schools and 

5 groups currently preparing specific aspects of the art work. 

Many others will be contributing as the project progresses.  

The wider community was engaged at a special weekend event 

in the Mall itself, where visitors were given the opportunity to 

learn about the stream and the Project, and to paint ceramic fish 

that will “swim” through the middle portion of the mural.

In total, over 1,000 adults and children will be involved in the 

direct creation of this artwork, making it one of the largest 

community art project ever undertaken in Waitakere City.

The Green Network Community Assistance Programme 

offers a variety of tools to help landowners remove weeds 

from their properties. This consists of community weed 

bins, ginger rubbish bags, vouchers for ginger trailers 

and individual weed bins. This year the weed side of the 

programme expanded to include more sustainable measures.

Weed control assistance consisted of the traditional measures 

as well as weed tarpaulins for smaller areas, composting  

ginger barrels and composting tradescantia bags. 

Approximately 60 ginger barrels were distributed in 

Waitakere and 35 composting weed bags in partnership with 

Weedfree Trust. The barrels are recycled from a variety of 

merchants in Auckland and the bags are sewn locally  

by a community group.

Less waste was taken to landfill, with more weeds 

composted at source and the nutrients returned to  

the land. In March each year the Weedfree Trust runs the  

War on Weeds programme – for the first time all weeds,  

115 tonnes, were composted on Puketutu Island. 

Case Study – The Art of Sustainability  
Meets the Consumer – Westfield Mural

Case Study – Weed Disposal Through  
the Green Network Programme
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Awards Received

•	  New Zealand Transport Agency and Living Streets Aotearoa Best Practice 

Walking Facility (Golden Foot Award) – Project Twin Streams walk and 

cycleway network.

•	  2009 Westpac Waitakere Business Excellence Awards: Douglas 

Pharmaceuticals Best Large Business Award – West Wave  

Aquatic Centre.

•	  New Zealand Institute of Landscape Architects (NZILA) Landscape 

Planning – Communication & Promotion silver award – Landscapes  

for Life.

•	  NZILA Resene Pride of Place Landscape Architecture Award  

(Silver Medal) – Landscapes for Life.

•	  Environment Green Ribbon Award Caring for Our Water – Project  

Twin Streams.

•	  Illumination Engineering Society (IES) of Australia and New Zealand 

Lighting Design Award of Commendation – Project Twin Streams  

LED walk and cycleway lighting.

•	  Royal Astronomical Society of New Zealand Dark Sky Award – Project  

Twin Streams LED walk and cycleway lighting.

•	  New Zealand Swim Coaches and Teachers Association Swim School  

of the Year Award 2010 – West Wave Aquatic Centre swim school. 

•	  Ministry for the Environment Green Ribbon Award – Project  

Twin Streams. 

•	  2010 Westpac Waitakere Business Excellence Awards: Waitakere City 

Council Best Government of Trust Funded Business – West Wave 

Aquatic Centre.

•	  EcoWise Community Awards 2010 – PTS Riparian Coordinator Chris 

Bindon wins Kauri Award for the person considered the most active 

individual volunteer working in the community to beautify Waitakere  

by reducing litter, weeds and graffiti.

•	  New Zealand Plant Conservation Network Award 2009 Local 

Government – Waitakere Threatened Species Management Policy.
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Role and Structure of  
Waitakere City Council

Role of the Council

The Council has overall responsibility and accountability for 

the proper direction and control of the Council’s activities 

in pursuit of Waitakere’s Community Outcomes. This 

responsibility includes areas of stewardship such as:

•	  formulating the City’s strategic direction in conjunction 

with the community – the Long Term Council 

Community Plan (LTCCP)

•	 determining the services and activities to be undertaken 

•	 managing principle risks

•	 administering various regulations and upholding the law

•	  monitoring the delivery of the Long Term Council 

Community Plan and Annual Plan

•	 ensuring the integrity of management control systems

•	 safeguarding the public interest

•	 ensuring effective succession of elected members

•	 reporting to ratepayers.

Council Operations

The Council has appointed a Chief Executive Officer to 

be in charge of the Council’s operations and delegated 

certain powers of management to that position, as required 

under Section 42 of the Local Government Act 2002 (see 

organisation chart on page 62).

Division of responsibility between the  
Council and management

A key to the efficient running of the Council is that there is a 

clear division between the role of elected members and that 

of management. The Local Government Act 2002 sets out a 

series of governance policies that support the principles of 

local government.

The Council has adopted its Local Governance Statement that 

explains the governance and management responsibilities.  

It clarifies the governance role and expected conduct 

of elected members, describes the effective, open and 

transparent processes used by the Council, ensures 

separation of regulatory and non-regulatory responsibilities 

and explains the good employer requirements. The 

elected Mayor has no executive powers and does not 

actively participate in Council’s operations. The Mayor 

represents Council’s leadership at the political level and may 

recommend policy directions for the Chief Executive Officer 

to consider.

This Local Governance Statement ensures the community 

has information on the processes that the Council follows 

when making decisions and taking action, and how the 

community can influence these processes.

While many of the Council’s functions have been delegated, 

the overall responsibility for maintaining effective systems 

of internal control ultimately rests with the Council. Internal 

control includes the policies, systems and procedures 

established to provide measurable assurance that specific 

objectives will be achieved.

Governance System

Independent Election

The Council believes that its democratic election by 

Waitakere’s citizens ensures that it is able to operate  

in the best interests of the City.

Council Meetings

Council and committee meetings take place each month. 

In addition, given the importance of the Long Term Council 

Community Plan and Annual Plan and the Council’s strategic 

planning for the future, the full Council meets as the Long Term 

Council Community Plan and Annual Plan Special Committee for 

these purposes.

The Council holds monthly meetings to monitor management 

activities and to ensure that the affairs of the Council are being 

conducted in accordance with legislative mandate and the 

Council’s objectives. The Council also monitors the performance 

of council organisations and Council-Controlled Organisations 

(including Council-Controlled Trading Organisations).

Council Committees

 The Council has set up several standing committees to 

monitor and assist in the effective discharging of specific 

responsibilities.

 Each standing committee is made up of elected members 

and Te Taumata Runanga also has appointed members.  

Each committee meets monthly, with additional meetings 

held as required.
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The Council’s standing committees are:

•	 Council

•	  Long Term Council Community Plan and Annual  

Plan Committee

•	 Infrastructure and Works Committee

•	 Policy and Strategy Committee

•	 Finance and Operational Performance Committee

•	 Planning and Regulatory Committee

•	 Culture and Community Committee

•	 Te Taumata Runanga

•	 NorSGA Urban Development Committee

•	 Emergency Services Committee

•	 Performance Review Committee

Subcommittees

The Council has also set up subcommittees to deal with 

various other functions and activities. These subcommittees 

report directly to a relevant standing committee, and include:

•	 Tenders Subcommittee

•	 Swimming Pool Exemption Subcommittee

•	 Town Centres Subcommittee

•	 Creative Communities Scheme Allocation Subcommittee

•	 Kay Road Balefill Site Management Subcommittee

Community Boards

The Community Boards focus on local matters within a 

particular community and ward and are responsible for 

assessing their requirements. They exercise decision-

making power on issues specifically delegated by the 

Council within the strategic and annual plan frameworks  

set by the Council. Community Boards are responsible for:

•	  local decision-making, assessing and responding to local 

needs, input to the Council’s Annual Plan and long term 

planning, communication with community associations 

and social interest groups within the community

•	  providing an overview of local road works, water and 

wastewater, stormwater, drainage, parks, recreational 

facilities, community activities, provision of community 

advisory services, libraries and community centres, and 

traffic management within the community.

•	  allocation of funding for local community projects from 

the Community Wellbeing Fund; and decision on matters 

specifically delegated by the Council.

Partnerships

An essential element of the Council’s operations is input 

from the community. By establishing close working 

relationships with various sectors within the community,  

the Council is in a better position to accommodate 

community needs in its decisions.

Partnerships are built into the Council structure in the 

following manner:

•	 Te Taumata Runanga

This partnership is effected through a standing committee of 

the Council to ensure Maori issues, views, perspectives and 

Treaty issues are considered. Representation as a member 

of the committee is determined by recommendations from 

iwi and other Maori community groups in the City.

Community Partnerships

There is a range of partnership relationships with various 

community organisations such as the Tag Out Trust.

Partnerships are established to facilitate input by targeted 

groups into the Council’s decision-making process.

The Council has, over a number of years, examined ways 

to foster Maori capacity to contribute to participation in its 

decision-making processes. It has developed a number of 

processes and mechanisms to this end. These are:

Te Taumata Runanga

Te Taumata Runanga is a standing committee of the Council. 

The fields of activity of Te Taumata Runanga are: to ensure 

Maori values are considered in the Council’s decision-

making; ensure that the Council can meet its obligations to 

the Tangata Whenua; ensure that the Council considers the 

needs of the Maori community in effective service provision; 

regularise communication between Maori and the Council 

and its committees; ensure that the Council is aware of 

and sensitive to issues of concern to the Tangata Whenua 

and local Maori people; and to provide the Council with a 

structure to facilitate input into the Council’s decisions that 

have cultural significance to Maori people. 

It consists of two Councillors, representatives of both of 

the iwi claiming mana whenua status within Waitakere, and 

representatives from a number of urban Maori and pan-tribal 

organisations (10) from around the City. The Committee 

meets monthly and provides a Maori perspective and input 

into the Council strategy, plans, policies and operations. 

The membership of the Committee provides a connection 

to the Maori communities of the City via the ‘flax roots’ 

membership of each organisation. Te Taumata Runanga 

creates its own strategic work programme which is 

supported by Council staff. The Committee is represented 

in full voting capacity at meetings of the Strategy and Policy 

Committee and in a non-voting capacity at hearings and 

deliberations on the Long Term Council Community Plan 

and Annual Plan, with the representative able to provide 

comment to the Council on any areas of the Council’s 

proposed programme and budgets.

The Council is committed to working in partnership with  

Te Taumata Runanga to review its make up on an ongoing 

basis to ensure it maintains and improves its capability 

to serve the Maori communities of the City and input 

effectively into the Council decision making.
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Te Taumata Runanga Review 

Te Taumata Runanga review process has begun but 

has temporarily been put on hold. The review had 

highlighted a number of ways that the committee could 

be strengthened. After consultation with the Maori 

community and past members of Te Taumata Runanga, 

one of the key changes desired was for the committee 

to have a more proactive role in advocating and pursuing 

opportunities for Maori in Waitakere. As a result of the 

review to date, there will be further consideration of the 

breadth of representation from the Maori community on the 

committee, and also of the committee’s delegated powers.

Te Aho Tumanako – Maori Wellbeing Plan

A key piece of work being developed by Te Taumata Runanga 

is Te Aho Tumanako, a plan for Maori community investment 

and collaboration. The plan is divided into the four areas of 

social, economic, environmental and cultural wellbeing, all  

of which will be considered from a Maori worldview.  

It is envisaged that this plan will guide Council investment 

and support for various initiatives, and also assist other 

stakeholders to identify and address wellbeing priorities  

for Maori in Waitakere.

The first part of Te Aho Tumanako being developed is the 

Maori Economic Wellbeing Plan, as economic development has 

been identified by Te Taumata Runanga as a strategic priority. 

Some consultation has taken place in this regard, and further 

work is being undertaken in respect of the proposed Maori 

Social Wellbeing Plan.

Partnership relationships with mana whenua

The Council works directly with both iwi Te Kawerau A Maki 

and Ngati Whatua as Mana Whenua (people with customary 

and ancestral ties to the area) in Waitakere. The Council 

has developed relationships with these iwi groups that 

are represented through a range of mechanisms including 

Memoranda of Understanding, contracts for professional 

services, and formal consultation mechanisms.

The Council contracts with entities representing both iwi for 

professional services in relation to Resource Management 

matters as well as inputs to policies, implementation 

and arts projects, and social programmes. This provides 

resourcing to iwi to enable them to build their own capacity 

as well as enabling the Council to meet its legislative 

obligations and strategic goals in respect of working with 

Mana Whenua.

Memoranda of Understanding

The Council will consider entering into partnership 

agreements or memoranda of understanding with Maori 

community organisations where these will add value to the 

Council, the particular organisation and the wider Maori 

community. A Memorandum of Understanding is currently 

being developed with Te Whanau o Waipareira Trust.

Community liaison processes

As part of the Maori Relationships Unit’s function, the 

Council conducts liaison meetings with organisations in the 

Maori communities of the City. These vary in frequency 

depending on the particular organisations involved and the 

demand for contact with the Council.

Specific consultation processes

The Council, in consultation with Te Taumata Runanga, hold 

specific consultation processes aimed at the Maori community. 

In 2005 specific processes were held with the Maori 

communities of the City in relation to the review of the electoral 

system (in particular the issue of Maori wards), and Community 

Outcomes for the Long Term Council Community Plan.  

Further consultation processes, tailored to meet the needs  

of the Maori communities, will be held as required.

Specialist staff resources and service provision 

The Council employs a number of staff with roles focused 

on assisting the community to participate in and feel 

comfortable with Council processes, and make use of 

Council services. These include staff in policy, advisory, 

liaison and protocol roles focused on issues of interest to 

or affecting the Maori communities of the City, through to 

specialist service delivery roles in the Library Service and 

the arts and culture area. Together these positions make up 

the Maori Relationships Unit. Maori protocol is an integral 

part of city-wide events, civic ceremonial protocols, and part 

of the organisation’s culture so that Council processes are 

more welcoming to Maori citizens. Maori stories are told in 

interpretation of information associated with Council projects.

In addition to the specialist services, other Council services 

are aimed in part at improving Maori capacity to participate 

in decision-making processes. For example, services such as 

the Learning Centres enable residents to access information 

and training via the web through local libraries. These services 

provide access to Maori as part of the wider community.

Waitakere Pacific Board 

The Pacific community of Waitakere currently makes up 

15% of Waitakere’s total population. The mission of the 

Waitakere Pacific Board Incorporated (WPB) is to effectively 

work on a partnership basis with Waitakere City Council 

and other relevant agencies to address and improve on the 

governance and socio-economic conditions impacting on 

the Pacific peoples, whilst maintaining their cultural integrity 

and diversity. The Board brings together nine Pacific Nations: 

Cook Islands, Fiji, Kiribati, Niue, Samoa, Tahiti, Tokelau, Tonga 

and Tuvalu.
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The Council has undertaken a review of the current 

Community Partnership Agreement and a Three-year Funding 

Agreement with the WPB. Following this review the Council 

has agreed to sign a new Community Partnering Agreement 

and Funding Agreement with the WPB. Features of the 

Community Partnering Agreement are:

•	  Shared objectives including a commitment to working 

together to achieve social and economic wellbeing and 

strong integrated communities in Waitakere.

•	  Based on partnership principles, e.g. recognises the 

autonomy and independence of both parties and an 

agreement to act towards each other honestly and  

in good faith.

•	  Includes a commitment to develop and implement  

an annual shared work programme.

Waitakere Ethnic Board

The Waitakere Ethnic Board (WEB), a registered 

incorporated society, was established on 20 September 

2003 after calls from ethnic groups in Waitakere to establish 

an ethnic advisory body to promote and represent the 

interests of all ethnic communities within Waitakere City 

Council boundaries. The main aim of the WEB is to enable 

ethnic communities to have a shared forum for articulating 

issues and influencing local and central government.

The Council has undertaken a review of the current 

Community Partnership Agreement and a Three-year Funding 

Agreement with the WEB. Following this review the Council 

has agreed to sign a new Community Partnering Agreement 

and Funding Agreement with the WEB. The key objectives of 

this partnership are:

•	  a commitment to working together to achieve social 

cohesion and strong integrated communities in Waitakere

•	  the inclusion of ethnic perspectives in Council’s policy 

development, service delivery and decision making

•	  achieving an appropriate level of representation of ethnic 

communities and reflection of their interests in the Long 

Term Council Community Plan (LTCCP)

•	 providing a forum for mutual learning about:

  i  the functions, roles, responsibilities and activities  

of local and central government and 

  ii  the issues, concerns, needs and aspirations  

of the City’s ethnic communities

Waitakere Youth Council

Waitakere is a young City with 35,574 (19.1%) of its population 

aged between 12 and 24. 

The Waitakere Youth Council were formally invited to 

participate in Council meetings from June 2007 to act  

on behalf of the youth of Waitakere and provide input into  

Council decisions that will affect youth now and in the future. 

This was in recognition of the Council’s strategic priority 

First Call for Children. This platform means that with every 

decision the Council makes people in the younger age 

brackets must be considered. This is where the voice  

of the Waitakere Youth Council comes in.

The Youth Council’s membership is based on the official  

national youth age of 12 to 24 and is drawn from the high 

schools and local community of Waitakere.

•	 Youth of Waitakere are given a voice and fairly represented

•	 Provide a focus on youth and youth issues

•	  Make sure that youth are celebrated and bring about 

change in the City that youth would like to see. 

Community Participation in decision-making

There are a number of mechanisms for residents and 

ratepayers to participate in the Council’s decision making. 

These include:

•	  making submissions on the Long Term Council 

Community Plan and Annual Plan

•	  submitting recommendations to Council through public 

forums, submissions and representations for specific 

policies, strategies and plan

•	 direct contact with Elected Members

There are a number of mechanisms for staff to make 

recommendations to Management and Council to participate 

in organisation decision making. These include:

•	  through reports to Council and Directors Group that 

provide professional recommendations on policy, 

programmes and activities

•	  the Chief Executive Officer’s principles for the organisational 

culture encourage staff to speak up and be heard

•	  through the PSA partnership in regards to employment 

and contract conditions
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Chief Executive Officer
Vijaya Vaidyanath

Director:
City Services
John Dragicevich

Director:
Community Wellbeing
Sue Bidrose

Director:
Strategic Planning
Graeme Campbell

Director:
Corporate and  
Business Services
Jaine Lovell-Gadd

Director:
Public Affairs
Wally Thomas

Director: 
Finance
Andrew Pollock

Executive Manager:
Ray Day

Waitakere City Council 
Organisation Chart

Risk Management

Legislative Compliance

As a regulatory body, the Council administers various 

regulations and laws. As such, it is vital that it also complies 

with all relevant legislation. The Council makes use of an 

internal general counsel and contracts external law firms 

with local government expertise to help it comply with 

applicable legislation.

Councillors – Conflicts of Interest

There is a Code of Conduct for the Mayor and Councillors 

of Waitakere in accordance with the provisions of the Local 

Government Act 2002. The Code includes guidance on 

Conflicts of Interest.

A conflict of interest is defined as arising when a person carries 

out a particular function with two or more interests in conflict. 

In their capacity as members of the Council, a conflict of interest 

exists when one of them has a private interest in a decision 

where they also have a public role as an elected member.  

In such a case the public role and private interest are in conflict. 

The result can be a poor decision because their private 

concerns, that have nothing to do with the public duty, have 

influenced the decision. The purpose of this aspect of the 

Code is to emphasise the importance placed on high quality 

public decision making which enhances public confidence. 

Councillors acknowledge the need to be vigilant in this  

respect. The Code of Conduct is available to the public  

through www.waitakere.govt.nz.

While the decision to disqualify themselves is ultimately 

a matter for each of them alone, they are encouraged 

to seek guidance and assistance from colleagues or the 

Chief Executive Officer. As a further resource the guidance 

contained in the following documents (and any subsequent 

updates or revisions) published by the Office of the Auditor-

General are noted:

a.  Good Practice Guide: Managing conflicts of interest  

– Guidance for Public Entities (June 2007)

b.  Good Practice Guide: Guidance for members of local 

authorities about the law on conflicts of interest (June 2007)

The Councillors have agreed to take a precautionary approach 

to the way in which they manage all conflicts of interest.
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Waitakere City Council 
Commitee Structure (2007-2010 Council)

Council
Mayor Bob Harvey
Deputy Mayor PA Hulse

Emergency  
Services 
Committee

Chairman: Cr DQ
Battersby, QSM, 
JP Development 
of policies and 
programmes to 
ensure that the 
Council is ready 
to respond to 
civil defence and 
other emergency 
circumstances 
(including rural fire 
events) and that the 
Council is able to 
meet its obligations 
under the Civil 
Defence Emergency 
Management Act 
2002.

NorSGA Urban 
Development 
Committee

Chairman: Cr LA
Cooper, JP
Oversight of all 
matters related to 
the implementation 
of Plan Changes 
13-18, and the 
consideration and 
recommendation of 
policies, strategies 
and agreements 
with regard to 
the planning and 
development in the 
Northern Strategic 
Growth Area 
(‘NorSGA’).

Planning and 
Regulatory  
Committee

Chairman: Cr VS
Neeson, JP
Oversight of all 
matters relating 
to the Council’s 
planning and 
regulatory functions 
and the development 
of policies and 
strategies in relation 
to those functions.

Swimming Pool 
Exemption 

Subcommittee

Chairman: WW
Flaunty, QSM JP
The exercise of all 
of the powers and 

functions conferred 
upon the Council 
by the Fencing of 
Swimming Pools 

Act 1987.

Kay Road Balefill 
Site Management 

Subcommittee 
Chairman: PA Hulse

Oversight and monitoring
of aftercare management of 

the Kay Road Bale Fill
site in accordance with the 

Management Plan, ensuring
compliance with Auckland 

Regional Council standards.

Infrastructure 
Works 
Committee

Chairman: Cr DQ
Battersby, QSM, JP
The monitoring 
of performance 
in relation to the 
planning coordination 
and implementation 
of, all infrastructure 
and development 
works within the City.

Town Centres 
Subcommittee

Chairman: Cr DQ
Battersby, QSM, JP

Oversight of all 
matters related to 

the implementation 
of Plan Changes 

13-18 as they relate 
to the town centres 

of Henderson and 
New Lynn.

Policy and 
Strategy  
Committee

Chairman: Cr PA Hulse
The development of 
Council policies and 
strategies for the social, 
economic, cultural and 
environmental well-being 
and for the infrastructural 
development of the City.

Culture and  
Community 
Committee

Chairman: Cr JP
Lawley, JP

Planning and
monitoring for the

development of
community heritage,

arts (in the widest
sense of that word),

recreation and 
leisure within 

the City and the 
establishment

and running of City
wide events and

other related cultural
programmes.

Heritage Fund 
Allocation 

Subcommittee

Chairman: Cr JP
Lawley, JP

Consideration and
recommendation

to the Culture
and Community

Committee of the
allocation of funding
from the City Wide

Heritage Fund.
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Finance and 
Operational 
Performance 
Committee

Chairman: Cr RI Clow
Oversight of the
Council’s operations,
service delivery, 
tenders, procurement, 
and financial 
management (including 
asset, cash, investment  
and debt management).
Monitoring compliance
with the Long Term
Council Community 
Plan/Annual Plan and 
budget implementation.

Tenders Subcommittee

Chairman: Cr RI Clow
Consideration and awarding of tenders
and contracts for the procurement 
of goods and services by the Council 
where the contract value exceeds the 
delegated authority of officers, or the 
particular contract is referred to
the subcommittee for a decision. 
Oversight and approval of the Council’s 
procurement processes and the 
recommendation of policies relating to
procurement to the Finance and 
Operational Performance Committee.Community 

Assistance Fund  
Allocation 

Subcommittee

Chairman: RI Clow
Consideration and 

recommendation to the 
Finance and Operational 
Performance Committee

of the allocation of funding 
from the City Wide 

Community Wellbeing 
Fund, Hall and Marae Fund, 

Youth Programme Fund, 
Accommodation

Assistance Fund and Fee 
Waivers Fund.

Creative Communities

Scheme Allocation Subcommittee

Chair: Cr AK Corban, OBE, JP
Consideration and recommendation
to the Finance and Operational
Performance Committee of the
allocation of funding from the  
Creative Communities Scheme.

Performance
Review Committee

Chairman: RA
Harvey, QSO, JP
Dealing with all
matters relating to
the employment
relationship between
the Council and the
Chief Executive
Officer and monitoring
the performance of
the Chief Executive
Offi cer in relation
to agreed key  
result areas.

Youth Council

Chairman:  
E Heavey
To provide the youth
of Waitakere with
a voice, through
positive activities
and accurate
representation.
Waitakere Youth
Council provides a
voice for the youth 
of the City and 
provides for input 
to Council decisions 
that will affect 
youth now and
in the future.

Te Taumata 
Runanga

Chairman: W Paki, JP
Consideration of any
matter before the
Council in respect
of which Maori may
make a contribution  
to decision making  
and fostering the 
capacity of Maori  
to contribute to  
the Council’s decision 
making processes.

Hearing by 
Commissioners

Chairman: VS
Neeson, JP
Hearings pursuant
to Resource
Management Act;
Building Matters;  
Sale of Liquor Act; 
Dog Control Act;  
Local Government 
Act; and Bylaws.

Henderson
Chairman: EAG 
Grimmer, MNZM

Street Events  
Subcommittee – 
Henderson Ward
Chairman: WS Bainbridge

Massey
Chairman: JG Riddell

Street Events 
 Subcommittee – 
Massey Ward
Chairman: AE Davies

New Lynn
Chairman: GPJ Marshall

Street Events 
Subcommittee – 
New Lynn Ward
Chairman: SL Taylor, JP

Waitakere
Chairman: KJP 
Witten-Hannah, JP
Street Events 
Subcommittee – 
Waitakere Ward
Chairman: EN Taylor

Community 
Boards

LONG TERM COUNCIL COMMUNITY PLAN AND ANNUAL PLAN COMMITTEE

Chair: Cr JM Clews, QSO, JP
Oversight of the preparation of and consultation upon the Long Term Council Community Plan (including 
associated policies) and Annual Plan, the making of amendments to those documents following consultation  
and recommendation of the amended documents to the Council for adoption.
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Peter Chan, JP
20 Piriti Drive
Te Atatu Peninsula
WAITAKERE 0610
Phone: (09) 834 5638
Mobile: 027 492 1203
Fax: (09) 834 5648
peter.chan@waitakere.govt.nz

Linda Cooper, JP
41 Renoir Street
West Harbour
WAITAKERE 0618
Phone: (09) 416 7137
Mobile: 021 223 5258
linda.cooper@waitakere.govt.nz

Warren Flaunty, QSM, JP
86 Red Hills Road
RD 2
Henderson
WAITAKERE 0782
Phone: (09) 832 5685
Mobile: 021 999 246
warren.flaunty@waitakere.govt.nz

Vanessa Neeson, JP
26 Wiseley Road
Hobsonville
WAITAKERE 0618
Phone: (09) 416 6452
Mobile: 021 281 0445
Fax: (09) 416 6452
vanessa.neeson@waitakere.govt.nz
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d

Brenda Brady, JP
PO Box 121 456
Henderson
WAITAKERE 0650
Phone: (09) 836 0798
Mobile: 027 564 0566
Fax: (09) 836 0734
brenda.brady@waitakere.govt.nz

Assid Corban, OBE, JP
314 Great North Road
Henderson
WAITAKERE 0612
Phone: (09) 838 8947
Fax: (09) 837 3103
assid.corban@waitakere.govt.nz

Ross Dallow, QPM, JP
20 Provence Esplanade
Te Atatu Peninsula
WAITAKERE 0610
Phone: (09) 834 1472
Mobile: 021 770 267
ross.dallow@waitakere.govt.nz

Mike Jolley
7 Pittville Place
Henderson
WAITAKERE 0612
Phone: (09) 836 5464
Mobile: 0274 159 486
Fax: (09) 827 1767
mike.jolley@waitakere.govt.nz
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Bob Harvey, QSO, JP
35a Ambler Avenue
Glen Eden
WAITAKERE 0600
Phone: (09)818 5629
Fax: (09) 813 0372
bob.harvey@waitakere.govt.nz

M
ay

or

Waitakere City Council 
Mayor and Councillors Addresses Contact details
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Penny Hulse, Deputy Mayor
2a Parklands Avenue
Swanson
WAITAKERE 0612
Phone: (09) 832 5358
Mobile: 021 273 4663
Fax: (09) 832 5358
penny.hulse@waitakere.govt.nz

Paul Mitchell
198 Parker Road
Oratia
WAITAKERE 0604
Phone: (09) 818 6885
Mobile: 021 285 8978
Fax: (09) 818 6809
paul.mitchell@waitakere.govt.nz
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Derek Battersby, JP 
4 Pamela Place
New Lynn
WAITAKERE 0600
Phone: (09) 827 4152
Mobile: 021 599 672
derek.battersby@waitakere.govt.nz

Janet Clews, QSO, JP
11a Oates Road
Glen Eden
WAITAKERE 0602
Phone: (09) 818 7262
Mobile: 021 223 4774
Fax: (09) 818 7262
janet.clews@waitakere.govt.nz

Ross Clow
376 Titirangi Road
Titirangi
WAITAKERE 0604
Phone: (09) 817 8456
Mobile: 021 720 466
Fax: (09) 826 0571
ross.clow@waitakere.govt.nz

Judy Lawley, JP
Phone: (09) 837 7107
Mobile: 027 293 1747
judy.lawley@waitakere.govt.nz
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Te Taumata Runanga Contact details

Te Taumata Runanga is a standing committee of the Council. 
The fields of activity of Te Taumata Runanga are to ensure 
Maori values are considered in the Council’s decision 
making; ensure that the Council can meet its obligations to 
the Tangata Whenua; ensure that the Council considers the 
needs of the Maori community in effective service provision; 
regularise communication between Maori and the Council 
and its committees, ensure that the Council is aware of 
and sensitive to issues of concern to the Tangata Whenua 

and local Maori people, and to provide the Council with a 
structure to facilitate input into the Council’s decisions that 
have cultural significance to Maori people. A member of Te 
Taumata Runanga is appointed to the Policy and Strategy 
Committee to further enhance this input into the Council’s 
decision making process.

Representatives

Hoani Waititi Marae 
Representative

Warahi Paki, JP (Chairman)
6 Blacklock Avenue
Henderson
Waitakere
Phone: 835 4738
Mobile: 027 577 5247

Te Piringatahi O Te 
Maungarongo Representative

Wiremu Hetaraka
PO Box 180032
Luckens Point
West Harbour
Waitakere
Mobile: 021 733 578

Te Roopu Puawai O Waitakere 
Representative

Troy Bond
30 Hinerau Street
Henderson
Waitakere
Phone: 837 0815
Mobile: 021 107 0417

Te Runanga O Ngati Whatua 
Representative

Awa Hudson
66 Royal Road
Massey
Waitakere
Phone: 833 8434

Te Roopu Wahine Maori Toko 
i Te Ora Representative

June Mariu, JP
29 Tawa Street
Te Atatu Peninsula
Waitakere
Phone: 834 7473
Mobile: 021 636 115

Kakariki Marae 
Representative

Tom Watford
2/8 Cleve Road
Green Bay
Waitakere
Phone: 827 0434
Mobile: 027 474 7564

Te Atatu Representative

Mihi Te Huia
123 Taikata Road
Te Atatu Peninsula
Waitakere
Phone: 834 6720

Te Roopu Kaumatua  
O Waipareira 
Representative

Denis Hansen
3 Illana Place
Ranui
Waitakere
Phone: 832 4762

Te Kawerau A Maki 
Representative

Te Warena Taua, MNZM
517 Oruarangi Road
Mangere
Manukau
Mobile: 021 620 486

Te Whanau O  
Waipareira Trust

Evelyn Taumaunu
12 Hamurana Place
Te Atatu Peninsula
Waitakere
Phone: 834 3377
Mobile: 021 044 1046
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Community Boards Contact details

Note: All addresses are in Waitakere

Henderson

Community Boards are responsible for:

•			local	decision	making,	assessing	and	responding	to	local	

needs, advocating on behalf of the community, input 

to the Council’s Annual Plan and long term planning, 

communication with community associations and special 

interest groups within the community

•	 	overview	of	local	road	works,	water	and	wastewater,	

stormwater, drainage, parks, recreational facilities, 

community activities, provision of community advisory 

services, libraries and community centres, and traffic 

management within the community

•	 	allocation	of	funding	for	local	community	projects	from	

the Community Wellbeing Fund

•	 	decisions	on	matters	specifically	delegated	by	the	Council.

Elizabeth Grimmer,  
MNZM (Chairman)
2/212 Te Atatu Road
Te Atatu South
Phone: 838 9327 (p&f)
Mobile: 027 204 6429
elizabeth.grimmer@ 
waitakere.govt.nz

Wayne Bainbridge
4 Sunrise Lane
Te Atatu South
Phone: 834 8908 (p)
Business: 834 6909 (b&f)
Mobile: 027 534 6909
wayne.bainbridge@ 
waitakere.govt.nz

Steve McDonald
14 Kaikoura Street
Henderson
Phone: 837 7893 (p&f)
Mobile: 027 647 7484
steve.mcdonald@ 
waitakere.govt.nz

Shirley Savage
2 Kokiri Street
Te Atatu South
Phone: 835 2561
shirley.savage@ 
waitakere.govt.nz

Leo Nobilo, JP
8 Covil Avenue
Te Atatu South
Phone: 834 3426
Mobile: 021 754 145
leo.nobilo@ 
waitakere.govt.nz
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Massey

M
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ar
dJohn Riddell (Chairman)

1-82 Luanda Drive
Ranui
Phone: 833 6972
Fax: 833 6973
Mobile: 027 477 9750
john.riddell@  
waitakere.govt.nz

John Carrodus
14 Bannings Way
Hobsonville
Mobile: 021 897 497
john.carrodus@  
waitakere.govt.nz

Allen Davies, JP
31 Moire Road
Massey
Phone: 833 7734
allen.davies@  
waitakere.govt.nz

Brian Neeson
26 Wiseley Road
Hobsonville
Phone: 416 6452
Mobile: 022 613 3642
brian.neeson@  
waitakere.govt.nz

Judith Fletcher
10 Bernleigh Terrace
West Harbour
Phone: 416 3408
Mobile: 021 885 5125
judith.fletcher@  
waitakere.govt.nz
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Community Boards Contact details (continued)

New Lynn Waitakere
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dGayle Marshall (Chairman)
57 Woodglen Road
Glen Eden
Phone: 818 5707 (p&b)
Fax: 818 5782
Mobile: 021 244 1956
gayle.marshall@
waitakere.govt.nz

Wayne Davis
15b Margan Avenue
New Lynn
Phone: 826 5187
Mobile: 021 102 0079
wayne.davis@ 
waitakere.govt.nz

Tony Hartnett
177 Scenic Drive
Titirangi
Phone: 817 3082 (p&f)
Mobile: 027 683 7112
tony.hartnett@
waitakere.govt.nz

Pim Van der Voort, JP
54 Huia Road
Titirangi
Phone: 817 8935 (p&f)
Mobile: 021 184 4418
pim.vandervoort@
waitakere.govt.nz

Sandy Taylor, JP
61 Parker Rd
New Lynn
Phone: 827 1112
Fax: 416 2121
Mobile: 021 739 437
sandy.taylor@
waitakere.govt.nz
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d Kubi Witten-Hannah, JP

(Chairman)
8 La Trobe Road
Karekare, RD 2 
New Lynn
Phone: 812 8851
Mobile: 027 248 0282
kubi.wittenhannah@
waitakere.govt.nz

Linda Davies
1073B Huia Road
Huia
Phone: 811 8789
Mobile: 021 241 5256
linda.davies@ 
waitakere.govt.nz

Elizabeth Francke
80 Otitori Bay Road
Titirangi
Phone: 817 8130
elizabeth.francke@
waitakere.govt.nz

Evan Taylor
61 Parker Rd
New Lynn
Phone: 827 1112
Mobile: 027 473 9437
evan.taylor@
waitakere.govt.nz
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Council Controlled  
Organisations

Overview

The Council is responsible for providing strategic advice, 

overview reporting and support for the governance of 

Waitakere’s Council Controlled Trading Organisations 

(CCTOs) and Council Controlled Organisations (CCOs) – 

Waitakere City Holdings Limited, Waitakere Properties 

Limited, Waitakere Enterprise and other commercial 

enterprises and investments (such as Auckland Film 

Studios Limited).

Priorities include:

•	  ensuring that governance and reporting roles and 

responsibilities are well understood and adhered to, in line 

with statutory requirements and the approved Statements 

of Intent 

•	 facilitating effective and collaborative working relationships

•	  ensuring project management and reporting are effective 

and to a high standard as well as being provided in a 

timely manner.

Ensuring a smooth transition to the new Auckland Council is 

also a priority. The following is the list of CCTOs and CCOs 

and the performance measures.

Waitakere City Holdings Limited

Waitakere City Holdings Limited is a wholly owned 

subsidiary of the Council and is a CCTO. Waitakere City 

Holdings Limited has a responsibility to ensure that the 

CCOs operate economically and efficiently according to their 

agreed Statements of Intent, so as to optimise both financial 

and non-financial returns as set by the Council.

Waitakere City Holdings Limited provides a leadership 

and performance monitoring role for Waitakere Enterprise 

and Waitakere Properties Limited; and holds the Council’s 

shareholding investment in Waitakere Properties Limited. 

Waitakere City Holdings Limited also provides an overview 

of the performance of the Council’s investment in Auckland 

Film Studios Limited.

Performance Measures

Waitakere City Holdings Limited service performance 

report is for the 16 months period to 31 October 2010. 

The performance measures and targets are set out in the 

company’s Statement of Intent. 

WCHL refers to Waitakere City Holdings Limited.

WPL refers to Waitakere Properties Limited. It is wholly 

owned by WCHL.

WE refers to Waitakere Enterprise. It is wholly owned by 

Waitakere City Council (Council).  

WCHL has governance and monitoring role on behalf of Council.

Council FOP refers to the Finance and Operational 

Performance Committee of Council.



71

Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

GOVERNANCE OF COUNCIL-OWNED ENTITIES WITH ACCOUNTABILITY TO THE COMMUNITY

Ensure that the 
financial targets and 
strategic direction of 
WCHL are in line with 
the requirements of 
Waitakere City Council.

A draft 2009/10 SOI for 
the holding company 
will be submitted to the 
Council no later than 1 
March 2009. This will 
include a performance 
scorecard of appropriate 
qualitative and quantitative 
performance targets.

Draft 2009/2010 SOI 
submitted to Council in 
February 2009. This was 
reported to Council FOP at 
the 6 April 2009 meeting.

WCHL company 
affairs are in order for 
clean and transparent 
disestablishment process 
from 1 November 2010.

Achieved.

Council is satisfied 
that the content of the 
draft SOI is strategically 
aligned and is a sound 
document.

Council was satisfied 
with the contents. 
The SOI took into 
consideration Council's 
desire for increased 
governance and 
leadership role in WE  
and WPL.

  

Ensure that Waitakere 
City Council is kept 
informed of all significant 
matters relating to its 
group entities.

Quarterly reports to the 
Finance and Operational 
Performance Committee 
of Council. The quarterly 
report shall provide 
information that complies 
with the reporting 
requirements outlined in 
the SOI.

Quarterly reports  that 
comply with the SOI 
reporting requirements 
were submitted to 
Council FOP.

Quarterly reports to the 
Finance and Operational 
Performance Committee 
of Council. The quarterly 
report shall provide 
information that complies 
with the reporting 
requirements outlined in 
the SOI. 

Half yearly reporting 
to the new Auckland 
Council on the basis of 
the four months from 
July 2010 to October 
2010.

WCHL reported on 
the fourth quarter 
performance to 30 June 
2010 and an update 
report on its overall 
performance to Council 
Finance and Operational 
Committee at the August 
2010 meeting. An update 
was provided on the 
status of various projects 
undertaken by WPL. 
No formal reporting for 
4 months from 1 July 
to  31 October was 
prepared as results are 
incorporated in the 16 
months annual report.

Major matters of urgency 
are reported to the 
Chair of the Finance and 
Operational Performance 
Committee of Council 
and Council’s Chief 
Executive jointly on a 
“no surprises” basis 
with formal reporting 
undertaken as soon 
as practical on the 
Board concluding its 
investigations and being 
in a position to report.

All matters of urgency 
were reported to the 
Chair of the Finance and 
Operational Performance 
Committee within an 
appropriated timeframe.

Major matters of urgency 
are reported to the 
Chair of the Finance and 
Operational Performance 
Committee of Council 
and Council's Chief 
Executive jointly on 
a "no surprises" basis 
with formal reporting 
undertaken as soon 
as practical on the 
Board concluding its 
investigations and being 
in a position to report.

All matters of urgency 
were reported to the 
Chair of the Finance and 
Operational Performance 
Committee within an 
appropriated timeframe.
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

GOVERNANCE OF COUNCIL-OWNED ENTITIES WITH ACCOUNTABILITY TO THE COMMUNITY

Ensure that WCHL 
directors add value 
to the company and 
that their conduct is 
according to generally 
accepted standards.

A formal evaluation of 
the WCHL governance 
structures completed in 
conjunction with Council 
by June 2010.

The governance 
review undertaken by 
the Council included 
changes to the structure 
and the Board and the 
introduction of a Charter. 
This was completed by 
June 2009.

  

Council is satisfied that 
the Board and directors 
of WCHL add value and 
the governance structure 
is appropriate.

Achieved through  
the SOI of WCHL 
and quarterly reporting  
to Council FOP.

  

WCHL to establish a 
risk and governance 
framework to manage 
risks of any nature

Risk and governance 
framework established.

 An Audit and Risk 
committee was 
established. The purpose 
of the committee is to 
keep the adequacy of 
risk management issues 
and practices of WCHL 
and the other CCOs 
under regular reviews.

Risk and governance 
framework established to 
inform final transition to 
one Auckland Council and 
associated new CCOs.

Matters relating to the 
transition to Auckland 
Council and its CCOs 
were discussed at Board 
Meetings and updates 
provided to Waitakere 
City council Finance and 
operational Performance 
Committee.

Ensure that WCHL's 
procedures for the 
recommendation 
of Directors for 
appointment to 
directorates within the 
Group entities are open 
and in accordance with 
written policy.

That a Directors 
Appointment and 
Remuneration Policy be 
agreed with the Council's 
Finance and Operational 
Performance Committee 
and the adopted 
Policy be followed for 
any further director 
appointments made.

A revised policy on 
the appointment 
and remuneration of 
Directors was adopted 
by the Council.

  

Ensure timely advice 
to Council's Finance 
and Operational 
Performance Committee 
and Chief Executive on 
the performance of the 
Boards of the respective 
activities.

Undertake external bi 
annual board evaluations 
in conjunction with 
Council officers.

Completed as part of  
the governance review.

The Chairperson 
shall ensure proper 
completion of Board 
and Director self 
assessments every 
alternate year.

WCHL Board and 
Directors self assessment 
was completed in 
December 2009.
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

ENSURING GROUP ENTITIES DELIVER ON COUNCIL’S STRATEGIC GOALS

Ensure that the Group 
entities have in place 
appropriate business 
plans.

Completion in 
conjunction with Council 
of a strategic directions 
document for the Group 
by 30 June 2010.

Alignment of the SOIs 
with council's strategic 
direction undertaken  
and completed by  
 30 June 2010.

Completion in 
conjunction with Council 
of a strategic directions 
document for the Group 
by 31 October 2010, to 
inform the final process 
of transition. 

WCHL, WPL and WE 
were disestablished on 
31 October 2010 under 
legislation. No official 
business plans were 
developed. During the 
transition period, the 
Auckland Transition 
Agency was advised of 
key business decisions on 
the activities of the group. 

Ensure that the CCO and 
CCTO SOIs are received 
by WCHL and Council by 
the statutory deadline.

Draft 2010/11 SOIs are to 
be received by WCHL and 
Council by 1 March 2010.

Draft 2010/2011 SOI  
for the subsidiary 
company was reviewed 
by WCHL and forwarded 
to the Council prior to  
1 March 2010.

Ensure that the draft 
CCO and CCTO SOIs are 
appropriate, measurable, 
attainable and timely.

Review and endorse CCO 
and CCTO SOIs with 
comments to FOP with 
sufficient time to enable 
feedback within the 60 
day statutory time frame.

Subsidiary SOIs 
reviewed within the  
60 day timeframe.

  

Ensure that the final 
CCO and CCTO SOIs 
are strategically aligned 
documents, while also 
being compatible with 
the strategic aims of 
Council.

WCHL will direct the 
CCOs and CCTOs to 
produce strategically 
aligned draft 2010/2011 
SOIs.

WCHL will assess the 
alignment of the SOIs 
with any specifically 
notified Council strategic 
directives.

Objectives of the 
CCOs and CCTOs are 
developed to be aligned 
with appropriate Council 
strategies.

The draft SOIs of the 
subsidiary company 
was reviewed by 
WCHL for appropriate 
alignment to Council 
strategic directives and 
platforms. Comments 
were received back 
and included in the final 
documents before being 
returned to Council 
for formal adoption. 
Subsidiary SOIs 
reviewed within the  
60 day timeframe.
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

ENSURING GROUP ENTITIES DELIVER ON COUNCIL’S STRATEGIC GOALS

Ensure that Group entity 
reporting is relevant and 
timely.

CCO and CCTO 
SOIs to incorporate 
specific reporting 
requirements, including 
quarterly reporting of 
performance.

The quarterly report 
shall provide information 
that complies with the 
reporting requirements 
outlined in the SOI.

CCO reporting is in 
accordance with agreed 
reporting requirements.

Specific reporting 
requirements, including 
the requirement for 
quarterly performance 
reports, were 
incorporated in the 
subsidiary Company’s 
SOIs. The quarterly 
reports were in 
accordance with the 
SOIs.

CCO and CCTO 
SOIs to incorporate 
specific reporting 
requirements, including 
quarterly reporting of 
performance.

The quarterly report 
shall provide information 
that complies with the 
reporting requirements 
outlined in the SOI.

CCO reporting is in 
accordance with agreed 
reporting requirements.

The 2010/2011 SOIs 
for WCHL and group 
incorporated the agreed 
reporting requirements. 

Ensure that there are 
adequate processes 
for the identification, 
assessment and 
management of the risk 
exposures of CCO and 
CCTOs.

CCO and CCTO SOIs 
to incorporate specific 
statements regarding 
the processes for the 
management of risk 
exposures.

Ensure CCOs and CCTOs 
have risk management 
policies in place that are 
aligned to the SOI.

Ensure that CCOs and 
CCTOs are complying 
with the risk management 
policies.

A statement regarding 
the process for the 
management of risk 
exposure was included in 
the subsidiary Company’s 
SOIs. Areas or risk and 
major issues are reported 
to the WCHL Board.

CCO and CCTO SOIs 
to incorporate specific 
statements regarding 
the processes for the 
management of risk 
exposures.

Ensure CCOs and CCTOs 
have risk management 
policies in place that are 
aligned to the SOI.

Ensure that CCOs 
and CCTOs are 
complying with the risk 
management policies.

The 2010/2011 SOIs 
for WCHL and group 
incorporated processes 
for risk management. 
Areas of major risks are 
identified, managed and 
reported to the WCHL 
Board. 

WCHL to undertake a 
governance structure 
review of WPL and WE 
during 2009/2010.

No governance 
structure review was 
undertaken given the 
disestablishment of  
the WPL and WE at  
31 October 2010. 

WCHL to audit work 
programmes and 
initiatives against 
identified criteria for 
contribution towards 
strong innovative 
economy. 

This is achieved indirectly 
through the reporting 
against their respective 
Statement of Intent 
by WPL and WE. No 
capital restructure was 
undertaken given the 
disestablishment of the 
WCHL , WPL and WE  
at 31 October 2010. 
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

SUPPORTING GROUP ENTITIES CONTRIBUTION TO A STRONG INNOVATIVE ECONOMY

Oversee the operations 
of the Group entities.

WCHL to undertake 
capital structure, capital 
adequacy and value for 
money reviews of the 
Group entities at intervals 
as agreed with FOP.

No capital restructure 
was undertaken given 
the disestablishment of 
the WCHL, WPL and WE 
at 31 October 2010.  

WCHL to undertake 
capital structure and 
capital adequacy 
reviews of the Group 
entities at intervals as 
agreed with FOP.

No capital restructure 
was undertaken given the 
disestablishment of the 
WCHL, WPL and WE at 
31 October 2010.  

OPERATIONAL

To provide leadership 
and direction on strategic 
projects

Advocacy plan in 
place to assure future 
commitment, funding 
and delivery of key 
projects and initiatives 
by the new Auckland 
Council:

-  Property Development 
function maintained for 
WPL.

-  Hobsonville Marine 
Precinct/ Yard 37 project 
( WPL).

-  Wisher Village 
Redevelopment Project/
Old New Lynn Hotel 
Site Redevelopment 
Projects (WPL).

-  Local service delivery 
maintained for WE.

-  Ongoing growth for film 
industry operations in 
Henderson ( AFSL).

WCHL reported to 
Council Finance and 
Operational Performance 
Committee on status 
of various strategic 
projects. The latest 
update on key projects 
and overall performance 
of WCHL., WPL and 
WE was reported in the 
August 2010 meeting.

  Robust business plans in 
place to support priority 
work programmes, 
initiatives and projects 
for the Group entities  
in advance of transition 
to Auckland Council on  
1 November 2010.

Appropriate business 
plans of key strategic 
projects were reviewed 
by WCHL as part of 
its governance and 
monitoring role for 
Council CCOs and 
CCTOs. WPL and WE 
provide regular reports 
and updates on key 
projects and reporting 
requirements against 
their SOIs to WCHL.
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

OPERATIONAL continued

Ensure policies and 
procedures around 
strategic projects 
(including strategic 
property transactions) are 
reviewed and enhanced.

Appropriate business 
plans of key strategic 
projects were reviewed 
by WCHL as part of 
its governance and 
monitoring role for 
Council CCOs and 
CCTOs. WPL and WE 
provides regular reports 
and updates on key 
projects and reporting 
requirements against 
their SOIs to WCHL.

Ensure policies and 
procedures around 
strategic projects 
(including strategic 
property transactions) 
are reviewed and 
enhanced.

As above

Ensure WCHL policies 
and procedures align with 
the Council's strategic 
direction.

As above Ensure WCHL policies 
and procedures align 
with the Council's 
strategic direction.

As above

Ensure operational plans 
for strategic projects are 
aligned to WCHL policies 
and procedures.

As above Ensure operational plans 
for strategic projects are 
aligned to WCHL policies 
and procedures.

As above

To deliver on the 
Council's expectations 
within agreed terms  
of reference.

As above To deliver on the 
Council's expectations 
within agreed terms  
of reference.

As above

Operational policies  
and procedures reflect 
best practice

Ensure operational 
policies and procedures 
for the group of entities 
are in place and reflect 
good practice.

As above Ensure operational 
policies and procedures 
for the group of entities 
are in place and reflect 
good practice.

As above

Ensure operational 
policies and procedures 
for the group of entities 
are adhered to.

As above Ensure operational 
policies and procedures 
for the group of entities 
are adhered to.

As above

Budget targets are 
achieved for WPL  
and WE

WPL operations  
– breakeven. 

WE – breakeven.

Management accounts 
reported a small 
operating surplus  
for WPL ( $960) and a  
small deficit of $57,000 
for WE in the 12 months 

WPL operations  
– breakeven. 

WE – breakeven.

WPL reported $241k  
loss and WE reported 
loss of $341k mainly  
due to costs associated 
with the transition  
and disestablishment  
of the entities.

Funding sources for 
WCHL are investigated 
and agreed upon.

Funding sources  
agreed upon.

No funding requirements 
by WCHL in the 12 
months period.

Funding sources  
agreed upon.

No funding requirements 
by WCHL in the 4 
months period.
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Waitakere Properties Limited

Waitakere Properties Limited is wholly owned by the 

Council (through its investment in Waitakere City Holdings 

Limited) and is also a CCTO. Waitakere Properties Limited 

undertakes and facilitates property development and property 

management in Waitakere which provide economic benefit  

to the City at the same time furthering strategic objectives.

The company is involved in three principal areas:

•	  property development and provision of infrastructure for 

key industries to act as a catalyst for future private sector 

investment (ie. film studios and Hobsonville marine precinct)

•	  town centre redevelopment (ie. Waitakere Central One 

office / retail and mixed use space)

•	  social property development (ie. Wilsher Village Housing 

for the Elderly redevelopment project.)

Specific objectives relating to each development property  

or project are determined through Council approved concept 

plans and associated Letters of Direction or Declaration of 

Trust agreements. Waitakere Properties Limited runs the 

project and manages all finances but the Council remains the 

beneficial owner of the property and at the end of the project 

all surplus is returned to the Council.

Performance Measures and Performance Report

Item
Performance Measure  
for 16 Months to 31 October 2010

Actual Performance  
for 16 Months to 31 October 2010

Governance •	 Hold regular meetings of the Board  

of Directors.

•	 Provide audited financial statements  

and an operations report to the Shareholder 

by 30 September 2010.

•	 Provide unaudited accounts and summary  

of operations.

•	 Sixteen ordinary meetings of the Board were held

•	 Not provided by 30 September as the company 

was instructed to run a 16 month financial 

year ending 31 October 2010 due to Council 

amalgamation

•	 Provided regularly

•	 Provide a draft Statement of Corporate Intent 

to the Shareholder for approval.

•	 Draft Statement of Intent provided to Council  

in February 2010 and approved in June 2010.

•	 Provide Business Plan to Shareholder. •	 Provided

•	 Provide quarterly reports to the Shareholder. •	 Quarterly reports provided as required.

Governance  

as Trustee 

•	 Agree appropriate requirements for trust 

project outcomes with Council.

•	 Properties acquired under Declaration of Trust 

are the subject of agreement with Council and/or 

subject to further Council approval as to specific 

development requirements

•	 Financial returns for Trust projects shall be 

consistent with market expected returns 

unless Council agrees to another rationale  

for the project.

•	 Current trust projects are being developed  

over several years and they are managed  

and assessed using market parameters.

•	 The terms of the Declaration of Trust for 

each project will be agreed with the Council 

concurrently with the Company accepting 

responsibility for control and development 

activities for such landholding.

•	 N/A

•	 Adherence to the terms and conditions of 

any Letter of Direction which may be given 

by Council from time to time in relation 

to any landholding, including in relation to 

commercial or environmental concerns, 

strategic outcomes and project financial 

distributions.

•	 No Letters of Direction were received  

for the year.

•	 Report to the Council progress in relation 

to each landholding held under Declaration 

of Trust simultaneously with the statutory 

requirements to report on operations.

•	 The Company provided a ‘Report on Operations’ 

for the year ended 30 June 2009 in September 

2009, and for the half year ended 31 December 

2009 in February 2010, updating progress in 

relation to each landholding held pursuant to  

a Declaration of Trust.



78
P

a
rt T

w
o
 // G

o
v
ern

a
n

ce

Performance Measures and Performance Report continued

Item
Performance Measure  
for 16 Months to 31 October 2010

Actual Performance  
for 16 Months to 31 October 2010

Commercial 

Return

•	 To achieve (budgeted) revenue and costs. •	 Revenue of $1,893,448 

Expenditure of $2,142,931

•	 Target Net Profit After Tax of breakeven. •	 Net Deficit after Tax of $249,483. 

Unbudgeted additional costs of $171,000  

were due to the transition under the Auckland 

local government re-organisation.

Waitakere Enterprise

The Waitakere Enterprise Trust Board, trading as Waitakere 

Enterprise is wholly owned by the Council and is a 

CCO. Waitakere Enterprise is the Council’s economic 

development agency. Key activities include providing 

advice to local businesses, facilitating and attracting 

investment to the City, foundation skill training and 

employment transition programmes. Main sources of 

income for Waitakere Enterprise are from the Council  

and the Central Government.

The strategic direction for Waitakere Enterprise is determined 

by the Waitakere Economic Wellbeing Strategy which places 

priority on the sustainable economic growth of the City by 

growing and attracting business, encouraging innovation and 

developing a skilled and productive labour force with a greater 

range and number of quality local job opportunities.

In addition to a Statement of Intent, Waitakere Enterprise 

operates under a Council approved Funding and Service 

Agreement and an Annual Activity Plan – these documents 

provide a contract agreement and further details about annual 

initiatives and programmes delivered by Waitakere Enterprise 

for the funding provided.

Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

NEW BUSINESS START-UPS

*  Deliver the ‘Powerful 
Start’ new business 
start up information, 
workshop and coaching 
programme

75 complete new 
business workshop series

59 completed BIZ  
Start Workshop –  
12 requested Business 
Plan Template and 
starting to develop  
BP (Powerful Start)

20 pax complete new 
business workshop 
series

16 attended ‘ So you have 
got a business idea…
where to from here?’ on 
the 27th September 2010

90% satisfied 90% satisfied 90% satisfaction rating 93% satisfaction rating

*  Deliver Work and 
Income Be Your Own 
Boss programme to 
transition beneficiaries 
to business or work

40 participants complete 
the programme

42 clients completed 
2009/10 contract 
(allocation 50 – current 
course participants 8)

12 participants complete 
the programme

11 completed

100% of those that 
complete the programme 
produce approved 
business plans or back to 
work plans

100% produced either 
Business or Back to 
Work Plans (14 BP: 7 
BTW)

100% of those 
that complete the 
programme produce 
approved business 
plans or back to 
work plans

100% produced either 
Business or Back to  
Work Plans

Run the West Auckland 
Region of the Young 
Enterprise Scheme

 7 schools participate  5 schools participating  
in 2009 school year

200 students participate 235 students 
participating

25 new businesses 
established

34 YES companies 
established

*  The future of this programme is not clear. At present there have been no public signals of change, however, other sources suggest  
that this programme may be altered or withdrawn in the next 12 months.
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

BUSINESS INFORMATION, TRAINING AND MENTORING

Deliver Biz Network 
Ltd’s Biz Information 
Programme

600 business information 
enquiries serviced

719 business enquires 200 business information 
enquiries serviced

Extended into 
September

180 enquiries 

90% ‘mystery shopper’ 
satisfaction rating

91% mystery shopper 
satisfaction

90% ‘mystery shopper’ 
satisfaction rating

No ‘mystery shopper’ 
report done for this 
period

Deliver New Zealand 
Trade and Enterprise’s 
Enterprise Training 
Programme to provide 
foundation business skills

175 Waitakere 
businesses participate in 
the programme

50 training workshops 
held in Waitakere

185 businesses 
participated in the 
programme

76 Training Workshops 
delivered

Develop business 
basics assessment, 
workshop and follow-up 
programme to provide 
foundation business 
skills to Waitakere 
businesses

40 Waitakere businesses 
participate in the new 
programme

9 attendees attended  
a trial workshop

60 business 
assessments

12 training workshops  
90% satisfaction rating

1 workshop

Programme no longer 
running as of 1 July 2010

Deliver Business 
Mentors New Zealand 
mentoring programme

1 Maori Trustee Training 
programme delivered

1 Maori Trustee Training 
programme delivered

20 matches made

4 seminars delivered

2 seminars delivered

Cumulative attendance 
of 41 individuals

Deliver advanced level, 
business insights panel 
session series

75 matches made

8 seminars delivered

Cumulative attendance 
of 125 participating 
individuals

79 matches made

8 Seminars delivered

300 participating 
individuals attended

Cumulative attendance 
of 80 individuals

14 participants

Deliver the New Zealand 
Trade and Enterprise 
Escalator Programme

20 participants 104 participants 2 workshops 2 workshops

Host Tech NZ funding 
workshops

20 participants 27 participants
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

1:1 BUSINESS COACHING

Deliver 1:1 business 
coaching for high 
growth potential clients 
(Strategy Development 
Programme) on a fee-for-
service basis

50 clients coached for a 
minimum of 6 hours

Baseline data for revenue 
and FTE levels of 
participants established

17 clients coached for a 
minimum of 6 hours

Revenue, EBIT and FTE 
growth performance of 
High Growth participants 
exceeds the national 
average 3 years after 
being selected as a 
participant.

15 clients coached for a 
minimum of 10 hours

Baseline data and FTE 
count monitored for each 
participant over time

Programme is self-
funding and is approved 
as a service for provision 
under NZTE’s proposed 
Capability Coupon 
system

Not an active service 

BUSINESS ATTRACTION, EXPANSION AND RETENTION

Deliver a business 
attraction, expansion and 
retention service

50 active or completed 
client facilitations 
comprising business 
owners and/or developer/
investor relationships 

63 Client Facilitations, 24 
Developer relationships, 
Unconverted new jobs 
– 886

Unconverted retention 
jobs – 1160

10 active or completed 
client facilitations 
comprising business 
owners and/or developer/
investor relationships

42 Client Facilitations, 24 
Developer relationships, 
Unconverted new jobs 
– 1036

Unconverted retention 
jobs – 1160

200 jobs attracted, 
expanded or retained by 
clients

211 jobs attracted  
and retained

50 jobs attracted, 
expanded or retained  
by clients

187 jobs attracted  
and retained

Deliver the Waitakere 
‘A-list’ Key Client 
Management Service in 
partnership with Council

40 A-list clients 

100% of Waitakere’s 
A-list companies remain 
in Waitakere

40 A-List clients

93% – SCA moved to 
Hamilton, McDell Marine 
ceased operations, 
Salthouse Marine placed 
into liquidation.

42 A-list clients 

100% of Waitakere’s 
A-list companies remain 
in Waitakere

38 A-List clients

Measured at year end. 

Will not be met due to 
relocation of SCA, refer 
formal Board report.

100% service level 
commitment on 
consents processing 
timeframes in 
accordance with the joint 
WE/WCC Service Level 
Agreement achieved

Measured at year end 100% service level 
commitment on 
consents processing 
timeframes in 
accordance with the joint 
WE/WCC Service Level 
Agreement achieved

Measured at year end

Establish a venture 
capital service connected 
private equity to capital 
constrained growth 
businesses

80% client satisfaction

Board established

Private sector equity 
investor network 
established

Deal flow mechanisms 
established

Measured at year end

Foundation Board 
members assembled. 

Discussions now 
underway to source 
appropriate deal 
opportunities.

80% client satisfaction

Board established and 
proactively engaged 
in developing investor 
network

Board driving deal flow 
mechanisms, systems 
and procedures

WE facilitating Board 
initiatives.

Measured at year end

Foundation Board 
members assembled. 

Discussions now 
underway to source 
appropriate deal 
opportunities.
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

BUSINESS EVENTS

Deliver the 2009 and 
2010 Waitakere Business 
Awards programme

75 entries

500 attend Gala Dinner 
event

$75,000 of unpaid/
unsponsored media 
coverage

42 entries received

590 attended the Gala 
Dinner event

Media coverage to 
approximately $200K in 
value was gained 

Business Awards launch 
was attended by 153.

88 entries from 44 
businesses, 36% 
increase from last year’s 
entries> 

Noticeable increase  
in Large Bus category-8 
entries

Exp category-5 entries

700 attend the gala 
dinner-sold 6 tables

100 entries 

600 attend Gala Dinner 
event $75,000 unpaid/
unsponsored media 

90 entries 

734 attended Gala Dinner 
event

Sponsor, market and run 
the Waitakere Business 
Club and Business After 
5 events

15 events per annum 
Total cumulative 
attendance 1,300 
Business Club 
membership exceeds 
2,000

5 events held to date for 
2010 year – cumulative 
attendance 776 for BA5.

Next BA5 Westpac 25 
Jun- have 100 RSVP’s. 
We have hosts booked 
for the remaining 5 
events.

Business Club 
Breakfast has lost some 
momentum- last event 
held in Feb had 153 
attendees. Rescheduled 
May’s breakfast to 
13 Jul which has 79 
registrations to date.

3 Business After 5 
events. Showcase 
diversity of Waitakere 
business locations/ 
industry via After 5 host 
selection 

RSVP per event averages 
150 pax 

1-2 (depending on timing) 
Business Breakfast 
events 

Cumulative attendance 
of 200 – 400 

Business Club 
membership growth  
to 2,500 

4 Business After 5 
events Showcasing 
diversity business from 
hospitality, banking & 
financial services, R&D 
facility, Film and fitness.

2 Business Breakfast 
events 

Cumulative attendance 
of 325 Business Club 
membership growth 
2,700

Establish higher-tier 
business networking 
event

1 event , attract high 
growth and big business 
base 

Attendance 40 pax

Deliver the West Women 
networking series

6 events held per annum  
Total cumulative 
attendance 200

6 events held to date 
– measure modified to 
`registered’ average 35 
per meeting (cumulative 
to date approx 192)

2 events 
Total cumulative RSVP 80

2 events  
Total cumulative 
attendance 74
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

PART 2: SKILLED AND PRODUCTIVE LABOUR FORCE

FOUNDATION SKILLS

Deliver foundation 
skills youth and ESOL 
programmes

80% average occupancy 
of 14 places and 60% 
achievement of positive 
destination outcomes  
for youth training

80% average occupancy 
and 60% positive 
destination outcomes  
for youth training

80% average occupancy 
of 14 places and 60% 
achievement of positive 
destination outcomes  
for youth training

80% average occupancy 
of 14 places and 60% 
achievement of positive 
destination outcomes  
for youth training

14 places for Alternative 
Education secondary 
school students

Achieved with 10/14 
places

14 places for Alternative 
Education secondary 
school students

14 places for Alternative 
Education secondary 
school students

Maori and Pacific youth 
participation exceeds 
50%

60 % either Maori or PI. Maori and Pacific youth 
participation exceeds 
50%

Maori and Pacific youth 
participation exceeds 
50%

Deliver adult numeracy 
and literacy based 
programme

80% average occupancy 
of 36 places and 60% 
achievement of positive 
destination outcomes for 
ESOL training

80% occupancy and 
60% achievement of 
positive destination 
outcomes for ESOL 
training.

80% average occupancy 
of 14 places and 60% 
achievement of positive 
destination outcomes  
for youth training

90% average occupancy 
of 36 places and 60% 
achievement of positive 
destination outcomes  
for ESOL training

Establish a workplace 
literacy service

10 clients serviced Achieved (Flotech Pvt 
Ltd) with 10 places.

3 clients serviced Adult literacy and 
numeracy programme 
and workplace literacy 
service were not 
established due to 
managerial staffing 
changes and the 
recessionary economic 
climate. Completion of 
Flotech (Pvt) Ltd contract 
to 10 learners occurred.
Discussions with 
UNITEC continued with 
the likelihood of future 
collaboration assured 
when UNITEC internal 
mechanisms were more 
established.

MoU signed and 40 
scripts moderated.

Establish a Pre-trade 
class with UNITEC  
and Trusts’ funding

15 students with 80% 
positive outcome ratio 
(students path-wayed  
to UNITEC)

Continue with 
moderation of scripts  
for NZPTC (Fiji)

MoU signed and 
moderation of 30-100 
scripts at levels 3 and 4
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Performance 
Measure

Performance Target 
12 Months to
30 Jun 2010

Actual Result 
12 Months to
30 Jun 2010

Performance Target 
4 Months to
31 Oct 2010

Actual Result 
4 Months to
31 Oct 2010

POST SCHOOL TRANSITION

Implement the 
Gateway programme 
in partnership with 
Waitakere Secondary 
Schools

400 students participate As of 30/6/10 there are 
385 students enrolled 
on the programme with 
90% placed in work and/
or learning experiences. 
Student enrolments 
will continue through 
September.

150 student placements 
during this period. 

Average unit standard 
achievement exceeds 
the national average 
of 20.

420 students have 
participated in Gateway 
with 98.5% placed 
in work placements. 
Four students left the 
programme early due 
to being offered an 
apprenticeship. Students 
are completing their units 
now and it is anticipated 
that the average unit 
standard for the cluster 
will be at 20+ credits. 
Individual learning plans 
are in place and credits 
being assessed.

Average unit standard 
achievement exceeds 
the national average 
of 16

Average unit standard 
measurement for 
2009 was 22 credits 
maintaining the 2008 
average. Schools are 
developing Individual 
Learning Plans to ensure 
students attain higher 
credits in 2010.

Establish and run a 
Waitakere Job Fair

40 companies and 5 
schools participate

Job Fair held on 23 
September with 23 
companies, 9 schools & 
218 students attending. 
There will be no Job Fair 
in 2010 due to Cluster 
Career Advisors deciding 
it will be a bi-annual 
event.

Review 2009 Fair and 
continue at discretion 
of Careers Advisors and 
Career Services within 
schools: 20 companies 
and 5 schools participate.

Increase local 
employer awareness 
of programme, 
demonstrated by 
increase in breadth 
of 2010 school year 
placements.

The cluster schools 
decided to make this 
a bi-annual event; 
therefore there was  
no job fair in 2010.

EDUCATION ACHIEVEMENT AND ALIGNMENT

Support and champion 
the Waitakere Education 
Sector Trust and 
implementation of the 
Waitakere Learning Plan

Membership of the 
Waitakere Education 
Sector Trust

Maintained Membership of the 
Waitakere Education 
Sector Trust

Maintained

Provide a leadership role 
to the local PTE network, 
advocating alignment and 
relevance

Chair role of ESOL 
providers network 
maintained

Maintained Chair role of ESOL 
providers network 
maintained

Maintained

Youth providers network 
maintained

Maintained Youth providers network 
maintained

Maintained

Other Shareholdings

The Council also has a minority shareholding in the following entities:

The New Zealand Local Government Insurance  
Corporation Limited

The Council has a one percent shareholding in  
New Zealand Local Government Insurance Corporation Limited, 
a company that provides risk financing products to local 
government and its trading enterprises in New Zealand.

Watercare Services Limited

The Local Government Amendment Act 1998 vested  
in the Council a 16.6 percent shareholding in Watercare Services 
Limited. The Act specifies that Watercare’s shareholders must 
retain their shares and that Watercare must not pay any dividend.

Watercare Services Limited supplies bulk water and wastewater 
services primarily to local government and its trading enterprises 
in the Auckland region.

Auckland Film Studios Limited

This company owns, manages and operates the film studios in 
Henderson Valley. The Council has a 44.4 percent shareholding  
in this company with the balance held by an unrelated third party.
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Responsibility

Auckland Council is authorised and required by the 

Local Government (Tamaki Makaurau Reorganisation) 

Act 2009 to complete and adopt an annual report for 

Waitakere City Council and group. The Council and 

management of Auckland Council accept responsibility 

for the completion of the Financial Statements and 

the judgements used in them and hereby adopt the 

financial statements as presented. When completing 

the annual report and financial statements Auckland 

Council has relied on the system of internal control 

maintained by Waitakere City Council and group and 

the confirmations received from management of 

Waitakere City Council and group.

In the opinion of the Auckland Council the financial 

statements for the 16 months ended 31 October 

2010 fairly reflect the financial performance, financial 

position and service performance of Waitakere City 

Council and group.

Statement of Compliance

The Council and management of Auckland Council 

confirm that all the statutory requirements of section 

98 of the Local Government Act 2002 have been met.

Statement of  
Compliance and Responsibility

Mayor
Len Brown

Chief Executive 
Doug McKay

24 February 2011




